County of San Mateo - Department of Housing

Housing & Community Development Committee (HCDC) 
FY 2011/2012 NOFA Application Study Session
Thursday, March 10, 2011 - 9:00 AM

264 Harbor Blvd, Bldg A, Belmont, CA  94002

Hacienda/Veranda Rooms

Study Session Meeting Notes
Members Present:  Denis O’Sullivan, Helen Fisicaro, Linda Lopez, Nancy Mangini, 
Norma Fragoso, Susy Castoria, Matthew Gloss, Ray Rothwell

Members Absent: Deborah Gordon, Pat Bell, Tom Davids, Dean Issacs, Larry Moody

Staff Present: Duane Bay, Janet Stone, Norman Pascoe, Marina Yu, Scott Coe, Rosa Mendoza,
Denise Milner 

Public: Bruce Hamilton, HIP Housing

1. Welcome/Roll Call/Introductions -The meeting was called to order at 9:06a.m. Roll call/introductions were completed.

At Duane’s request, Norma Fragoso gave an overview of what/who Entitlement Cities and Non-Entitlement Cities and the HUD allocation process are for the new committee members
2. Selection of FY2011-12 Chair for HCDC - Motion was made for Susy Castoria as Chairperson. Norma Fragoso seconded. Motion passed unanimously. Motion was made for Matthew Gloss as Vice Chairperson. Helen Fisicaro seconded. Motion passed unanimously.
3. Review information requested by HCDC at Priority Setting Meeting – Norman Pascoe gave the overview of the Map of Housing Development and Public Facility projects funded in last 3 years, the Core Agencies funding from DOH (CDBG) over the last five years, and the Core Agencies funding from HSA (General Fund) over the last five years.
Janet Stone gave an overview of the Special Needs Description referred to in our Priorities. This description is a combination of HUD guidelines and Department priorities.
4. FY 2011/12 NOFA Overview

· NOFA Process – Norman gave an overview of the number of applications received and how the applications were categorized.

· Sources/Category Allocations – Duane explained that the numbers the Department uses begins with last year’s allocation amounts, as we do not yet have the new information. The allocation for FY2011/2012 includes a 7 ½ % decrease in funding based on the inactions from HUD that there will be a cut of at least this amount in this year’s allocation. If the cuts are greater, there will be a need to have a special meeting. 
Duane explained how money comes in to the Department.
· Federal Entitlement - new funding.
· Reprogrammed Funds (recycled money) - balances returned to the Department, or CHDO Reserve Carryover.

· Program Income - loan payments received (principal & interest). This includes payments from Rehab loans.

On the Sources sheet, the allocation method the Department used has structured 57% of the allocation as loans and 43% as grants. Funding in loans verses grants for housing, assures affordability restrictions (housing) for the length of time agreed upon between the contractor and the Department of Housing akin with ensuring a steady funding stream for future Notice of Funding Availability (NOFA) cycles.
Section 108 funds:

Marina gave an overview/reminder that the Section 108 Repayment (Trestle Glen) is listed on the Uses since we borrowed in advance from our future NOFA allocations with a 20 year payback period. We are currently in the third year of repayment for this project. She commented that we will hopefully start receiving payments from the project next year. The payment amount to HUD will go up to around $800,000 over the next couple of years, and then it should taper down.
Housing Development – As a Department policy 50% of our annual allocation goes to this category, but the percentage is also up for discussion. Historically the Board of Supervisors recommended the percentage.

Public Services –The maximum allocation for this category is 15% of the CDBG allocation and all of the available Emergency Shelter Grant (ESG). HUD recommends that some money goes into Fair Housing, but the amount is negotiable.

Duane is recommending Block Grant funding a percentage of funds to the Human Services Agency for Core Services and Shelters. The suggested percentages of funding were derived from the history of funding over the last five years. There was a brief discussion about multi-year funded agreements.
The Committee agreed with Duane that Block Grant funding a percentage of funds to the Human Services Agency (HSA) for Core Services and Shelters would be a good idea but had some discussion whether or not they wanted to do it in this year’s NOFA. Duane has also asked HSA how the CORES would apply for funding, but has not received answer from them yet.  The committee decided not to review the “CORE” applications, but they still wanted to hear the “Shelter” applicants, allocate funding, and then move the contracts to HSA for execution whenever possible.

5. Review Applications to identify requests for additional information. – The Chair requested that the Public Comments portion of the meeting be moved to before the review of applications. The Committee agreed unanimously (see Agenda item #7 Public Comment). 
6. Summary of questions/comments for NOFA applicants
HOUSING DEVELOPMENT
1a and 1b EPA CAN DO

· When will you have the funding commitment from HEART?

· Please discuss why you would rehab a property that will eventually be torn down to make way for the mixed use housing development.

· What is the updated estimated timeline for the University Avenue housing development?

2 HIP HOUSING - DOLORES LIA APARTMENTS:

· Would tenants be required to have a Section 8 voucher?
· Under Attachment 3 (Other Funds), it states that the "City of Millbrae funding commitment is anticipated by March 1, 2011."  Please clarify if this commitment was finalized.
· What is BRIDGES' role in this project, if any?
· What will happen to this property if the project is not funded?
· How much funding would be required to restrict all of the units for very low income (50% AMI)?

3 MERCY/LESLEY - COASTSIDE SENIOR HOUSING:

· Is the timeline in your application still on schedule?

· Please discuss how all of the projects stating that they will be applying for 2011 tax credits will, or will not, be competing for the same funding.

5 MID-PENINSULA GREENRIDGE, INC. - 2000 S. DELAWARE FAMILY HOUSING:

· Please verify the amount of City of San Mateo commitment (funding and land) to this project.

· How would a Cal Train station closure affect this project?  Have alternative transportation options been looked at?
· How would the proposed Station Park Green mixed use development project (on the site that currently houses Kmart and Michael's) affect your project, and vice versa.
· Since the Greenridge LLC has already been used, will a new LLC be formed for this project?

6 MID-PENINSULA WOODLAND CORPORATION - THE WOODLANDS APARTMENTS (EPA):

· Is the present condition of the property due to deferred maintenance?

· Please describe other factors, if any that contributed to it being in the condition that it is in.

· What is the City of East Palo Alto's funding commitment to the project, if any?

· Does the site have maintenance staff and/or a maintenance plan?

7 PACIFIC HOUSING / FOR THE FUTURE HOUSING / INNVISION - RAVENSWOOD APARTMENTS (EPA):

· Please verify if you still on schedule to apply for 2011 Tax Credits as per your application.

· Please describe in detail the corporate relationship and roles of the parties involved in this project (FTF, PHI, InnVision, FPI, et al).

· What is the City of East Palo Alto's funding commitment to the project, if any?

HOUSING REHAB PROGRAMS
9 EL CONCILIO - PENINSULA MINOR HOME REPAIR PROGRAM:

· Did you perform a Needs Assessment for this program?

· Please describe the demographic of your potential clientele.  Is your program for homeowners and tenants?
· Do you have any data/outcomes on savings from any completed sites?
· Your budget has $14K for rental of a van.  Have you looked at purchasing one instead?
· Describe what types of "home repairs" will be performed?
· How is this different from programs that PG&E offers?

10 GRID ALTERNATIVES - SOLAR AFFORDABLE HOUSING PROGRAM:

· Explain how your program will collaborate with the County Rehab Program and other non-profit minor home repair programs.
· Explain how low-income homeowners pay for the necessary materials.
· Describe your relationship with JobTrain (formerly OICW).  How many referrals have you received from them?
· Your application states your goal is to install systems at 10 to 15 homes.  How are the homes selected?
· Please describe specifically what you would use the County funds for.
· Describe how homeowners actually save money with these systems.  Do you have any actual successful savings data to share?
· Is there any post-installation support or service provided?  

11 NORTH PENINSULA NEIGHBORHOOD SERVICES CENTER - HOME REVITALIZATION PROGRAM:

· NPNSC has had quite a few organizational changes in the last few years.  Please describe the current status of the agency.
· What is the current staffing situation of this program?
· What is the average program cost per household?
· What would be the projected goal of the program at the staff recommendation level of $45,000 (the goal for your application request amount of $80,000 was to serve 45 households)? 
13 REBUILDING TOGETHER PENINSULA - SAFE AT HOME/MINOR HOME REPAIR PROGRAM:

· Please describe your anticipated collaboration with other minor home repair programs.

14 SENIOR COASTSIDERS - COASTSIDE MINOR HOME REPAIR PROGRAM:

· Please describe your relationship and collaboration with Rebuilding Together.
· Please clarify the approximate cost per home.
· Please verify the projected number of homes to be served in FY2011-12.

15 EARTH ISLAND INSTITUTE/CONNECT THE DOTS - GREEN FACILITY PROGRAM:

· Please describe in detail what the requested funding would be used for.  Please be prepared to go over your proposed program budget.
· Have you checked into whether or not your agency would be eligible to apply for a small business rebate program?

16  PESCADERO FOUNDATION/PESCADERO HISTORICAL SOCIETY/PUENTE - NATIVE SONS' COMMUNITY HALL REHAB PROJECT:

· One of the line items in the project budget is for construction of a ramp with railings.  Please explain why the cost of the ramp is $20,000.
· Please clarify what both the $50,000 allocated in off-cycle FY2010-11 funding and this $50,000 that you applying for in FY2011-12 will be used for.

PUBLIC FACILITES
17  PYRAMID ALTERNATIVES - SITE IMPROVEMENT PROJECT:

· With an approximate $2 million operating budget, please explain why you need to apply to the County for funding. 
· Please discuss the current status of your proposed merger with Sitike Counseling Center.
· Have you verified all of your project permit costs?  

18 REBUILDING TOGETHER PENINSULA - NATIONAL REBUILDING DAY/COMMUNITY FACILITIES REHAB PROGRAM:
· The only beneficiary reference you have in your application is that your goal is to rehab five facilities. How and when do you select the five facilities to be rehabilitated under this program?
· Please expand on the energy efficiency work referenced in your application.

19  SERVICE LEAGUE - HOPE HOUSE FOR WOMEN MOISTURE/MOLD ABATEMENT PROJECT:
· Please describe how this discovery work was above and beyond what was previously funded to this project.
· Were there contingency funds in your contract with the project contractor for discovery work?
· What has been the status of this project since the $50K of off-cycle funding was allocated, and what is the current status?

20 SOCIETY OF ST. VINCENT DE PAUL - CAFE ST. VINCENT REHABILITATION:
· What would happen to the project if Redevelopment funds were no longer available?
· Describe how you will avoid use of public funds for religious purposes.
· Have you asked the Business District for relocation money?
· What is the current status of design review approval?

MICRO-ENTERPRISE

21  CHILD CARE COORDINATING COUNCIL - FAMILY CHILD CARE BUSINESS CLASS:
· Please clarify the process including criteria used for how clients are selected.
· How are day care centers audited?
· How do you track results/outcomes and what is their track record of outcomes.

22 RENAISSANCE ENTREPRENEURSHIP CENTER - INCU/MENTOR CONSTRUCTION BUILD-OUT: 

· Are you looking at alternatives if redevelopment funds would not be available? 

· How do you plan to finance operations for next year?

23 RENAISSANCE ENTREPRENEURSHIP CENTER - RENAISSANCE MID-PENINSULA ENTREPRENEURSHIP TRAINING PROGRAM: 

· Please clarify client selection criteria and process. 

· How many of the businesses that you've helped start up over the last several years are still in business today? 

PUBLIC SERVICES/SHELTER OPERATIONS/FAIR HOUSING

SHELTERS

33  HOME & HOPE - INTERFAITH SHELTERING PROGRAM:
· Describe how you will avoid use of public funds for religious purposes.

FAIR HOUSING
50  PROJECT SENTINEL:

· Are the client numbers listed in your application for San Mateo Urban County or for all of the areas that you serve?
· What percentage of your clients are in San Mateo County?
· Please verify and provide a breakdown of the San Mateo County portion of clients served, outcomes and funding.
· With an approximate $2 million operating budget, please explain why you need to apply to the County for funding. 
· Please provide an overview of the focus of your program, which seems to be on enforcing laws rather than triage and referral.
PUBLIC SERVICES - OTHER
24 BAY AREA LEGAL AID (BAYLEGAL) - DOMESTIC VIOLENCE LEGAL SAFETY NET PROJECT:
· Are the client numbers listed in your application for San Mateo County or for all of the counties that you serve? What percentage of your clients are in San Mateo County?  Please verify and provide a breakdown of the San Mateo County portion of clients served, outcomes and funding.
· Please describe your outreach efforts.
· Are clients referred by the courts?
· Will funds be used for immigration-related issues?

25  BOYS & GIRLS CLUB OF THE COASTSIDE - MENTORING YOUTH FOR A SUSTAINABLE FUTURE:
· Please verify your club location.
· How do the children get to the Boys & Girls Club?
27  COASTSIDE ADULT DAY HEALTH CENTER - AGING IN PLACE PROGRAM:
· What are the program's operating hours?
29  COMMUNITY LEGAL SERVICES IN EAST PALO ALTO (CLSEPA) - HOMELESSNESS PREVENTION: EVICTION DEFENSE AND POST-FORECLOSURE EVICTION LEGAL ASSISTANCE:
· What percentage of time is dedicated to immigration defense?
· What percentage of time is dedicated to eviction defense?
35  LESLEY SENIOR COMMUNITIES - LESLEY TERRACE ASSISTED LIVING PROGRAM:
· Are you looking at options and alternatives for cuts in Medi-Cal?

39  PENINSULA VOLUNTEERS - MEALS ON WHEELS PROGRAM:
· Where have you been receiving your program funding in the past?
· What opportunities have you pursued for collaboration with other organizations, especially County Aging & Adult Services?
47  SITIKE COUNSELING CENTER - OUTPATIENT PROGRAM:
· What association/relationship do you have with the courts, if any?

48  WOMEN'S RECOVERY ASSOCIATION (WRA) - JUNIPER HOUSE/WOMEN'S TRANSITIONAL HOUSING:
· Staff has noted that WRA is "not meeting current contract requirements and has a funding balance from CDBG-R stimulus funding". Please explain.

7. Public Comment – Bruce Hamilton, ED of HIP Housing spoke. It seems the Department of Housing (DOH) is recommending more for CORE services – while others in this category were dropped. It seems like good programs like their Home Share program are being penalized, while other programs are getting increases. He will speak more at the Public Hearing on March 17.
8. Meeting Reminder:
a. Public Hearing - on Thursday, March 17, at 9:00 am
9. Adjourn - Meeting adjourned at 3:08 p.m.
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