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I.
PROGRAM OVERVIEW

Notice of Funding Availability (NOFA).  The County of San Mateo invites applications for Community Development activities under two FY 2009-10 funding programs: Community Development Block Grant (CDBG); and Emergency Shelter Grant (ESG).

Until Congress adopts a final budget, the total amount of funds to be available will not be known. We are estimating based on 2008-09 funding that we will have approximately $1,210,760 to distribute.
Funding Categories.  This year, the funding will be broken down into three (3) distinct categories with specific funding allocations (the amounts shown reflect current funding levels; these amounts will be adjusted once the final allocations from HUD are determined and any reprogrammed and/or repayments have been ascertained):
	Funding Category
	Approximate Amount Available
	Source

	Housing Repair & Modification Programs 
	$280,800
	CDBG 

	Community & Economic Development (including public facilities & micro-enterprise assistance)
	$350,000
	CDBG

	Public Service Programs 

· Operational Support for shelters and Transitional Housing

· Operational Support for agencies providing safety net services

· Supportive services that are aimed at keeping people in their home including Fair Housing services
	$540,560
	CDBG & ESG


NOTE: No contract will be awarded for less than $15,000.
Applicant Requirements.  

· Applicants must be a City, a County or other public agency, or a qualified 501(c)(3) or (c)(4) non-profit organization.

· All applicants must submit the most recent certified financial audit of their organization including any management letters.  
· Non-profit organizations must submit evidence of current nonprofit status and an up-to-date roster of their Board of Directors.

· If you are proposing a new project or program located within any city’s jurisdiction, the City Manager from that city must be notified and evidence of this notification must be included with the application.  You are encouraged to seek a response letter acknowledging your notification.

Application Deadline.  Complete application packets must be received by the Department of Housing, 262 Harbor Blvd.,  Bldg A, Belmont, CA 94002 no later than:


 
Thursday, January 22, 2009 at 5:00 PM.

NOTE:  Late or incomplete, will not be considered for funding. - No Exceptions.  

Funding Availability.  July 1, 2009 is the earliest that you can access FY 2009-10 funding, provided a funding agreement has been executed between your agency and the County.  
Application Review Process.  Applications will be reviewed by County staff against priorities and criteria described in more detail in Section VI of  this NOFA.  Staff will formulate preliminary recommendations to be presented to the Housing & Community Development Committee (HCDC), an advisory body to the County Board of Supervisors, at a meeting on February 21, FY 2009. This meeting is for the purpose of soliciting HCDC questions and concerns about the applications.  

Public Hearings will be held on March 20 and 25 by the three HCDC Standing Sub-Committees to address applications received in each of the three funding categories.  Applicants will be invited to present their application at these meetings.  You will be informed of the amount of the staff recommendation and the date of the specific Sub-committee meeting before the date your application is considered.  After hearing all the applicants from their respective category, the Sub-committee will formulate funding recommend-ations, which will then be forwarded for review and ratification to the full HCDC at a public meeting on March 27, FY 2009.
The HCDC, through the Department of Housing, will then forward its recommendations to the County Board of Supervisors for final approval on or about May 6, FY 2009.

II. FUNDING PRIORITIES 

The funding priorities set forth below shall guide the selection of successful applications.  

An amount up to approximately 10% of the new CDBG Grant has been set aside for housing repair and modification programs.  
An amount equal to approximately 15% of the new CDBG Grant has been set aside for Public Service Programs including shelter operations and Fair Housing services; new ESG funds (net of staff program management funds) are dedicated to shelter operations.  
Successful applications will meet one of the funding priorities listed below. 

A.
Housing Repair & Modification Programs    

1.
Rehabilitation programs for lower income homeowners or tenants, with the improvements to focus on health & safety, housing quality standards, and/or access modifications.

B.
Public Services Programs (including Shelter Operations & Fair Housing Enforcement)  

1. Operational support for emergency shelters and transitional housing programs that serve individuals and families

2. Operational support for agencies that provide safety net services

3. Supportive services that are aimed at keeping people in their home including Fair Housing services 

C.
Community & Economic Development (including public facilities & micro-enterprise assistance)  

1. Development or rehabilitation of emergency shelters or facilities providing service-enriched supportive housing for persons with special needs, to meet the goals of the HOPE Plan to Prevent and End Homelessness in the County.  
2. Development or rehabilitation of community facilities serving lower income individuals and households.
3. Activities which result in the creation or retention of permanent employment opportunities for lower income persons.

III.
ELIGIBLE ACTIVITIES

Programs and projects considered for funding must meet all of the following requirements: (1) be an eligible activity for CDBG or ESG funding; (2) qualify for funding on the basis of principally benefiting lower-income persons; and (3) meet one of the San Mateo County priorities described above in Section II.

Listed below are specific eligible activities which may be carried out with CDBG funds.  While this list is not complete, it provides a spectrum of the more typical activities funded under the CDBG program: 

A.
Housing Repair and Modification Programs: this is for non-site specific programs serving lower income households and individuals.
1. Interior & exterior paint

2. Door & window replacement

3. Water heater/furnace repair or replacement

4. Removal of architectural barriers

B.
Public Service Activities
1. Operating costs of shelters and transitional housing
2. Housing-related public services; human service delivery.
C.
Community development activities (acquisition; rehabilitation; new construction):


1.
Child care facilities.


2.
Removal of architectural barriers to improve accessibility for persons with physical 


disabilities.


3.
Facilities for persons with disabilities, abused children, victims of domestic violence, the 


homeless, persons with AIDS/ HIV and persons under treatment for substance abuse. 


4.
Public works and improvements (in low income census tracts).

D.
Economic development of low income and blighted areas:


1.
Support and development of micro-enterprises resulting in the retention or creation of permanent jobs. 

IV.
PROGRAM-SPECIFIC QUALIFYING CRITERIA


A.
CDBG Program

In order to qualify for CDBG funding, all eligible activities must principally benefit very-low and low income persons.  An activity will be considered to principally benefit very-low and low-income persons if it meets one or more of the following standards:

1.
100% Low-Income Benefit (Public Services):  The activity has an income eligibility requirement that limits the benefits exclusively to very low and low income persons.  Public service programs requesting CDBG funds to support operating costs must demonstrate 100% benefit to very low-/low-income households.  (see Exhibit 1 for Income Limits) 

2.
Area Benefit:  The activity is designed to serve low income areas as designated by HUD (Exhibit 2).   Capital projects, such as community centers, which can be demonstrated to benefit an entire community, may only be proposed in East Palo Alto (census tracts 6118; 6119; 6120; and 6121), North Fair Oaks (census tracts 6105 and 6106) and Belle Haven (census tract 6117).    A Capital Project located within a low income census tract may not necessarily qualify under this standard; consult with HCD Staff. 
3.
Presumed Benefit Population:  The activity would benefit one or more of the following groups, presumed to be low-income under CDBG regulations:  abused children, battered spouses, the elderly, adult persons with serious disabilities, the homeless, illiterate persons, and migrant farm workers.  Removal of architectural barriers would fall under this category of Presumed Benefit.
4.
51% Low-Income Benefit (Facilities):  The facility has income eligibility restrictions to assure that at least 51 percent of the users or beneficiaries are very-low and low-income (e.g., the rehabilitation of a day care center serving 51% very low-/ low- income households).

5.
Job Creation/Retention for Low-Income Population:  The activity is designed to create or retain permanent jobs, a majority of which employ or shall employ very low- and low-income persons.

6.
Slum/Blight Elimination:  The activity is designed to eliminate slum and blight as part of a comprehensive plan.


B.
ESG Program

Programs receiving Emergency Shelter Grant dollars are required to show at least a one-to-one match from other sources.  These other sources may include other federal, non-federal and private funds.  No more than 10% of the ESG funds awarded may be used for staff costs directly related to shelter operations, however, shelters may expend the balance of ESG funds received for the provision of essential services to clients and for property related expenses.

V.
FUNDING PROCEDURES AND REQUIREMENTS

A. 
Religious Organizations.  Funds provided under this NOFA cannot be used for religious activities.  However, HUD will allow faith-based organizations to access funds for programs and capital projects meeting County funding priorities described above without having to form secular affiliates.  
B.
Multiple CDBG Funding.  If you are proposing a project/program which will serve a county-wide population or a population located in one or more of the entitlement cities (e.g., Daly City, South San Francisco, San Mateo, and Redwood City), please also contact the affected entitlement city for funding. The County will fund only that portion of the project's budget which affects the Urban County jurisdiction. The San Mateo Urban County consists of the unincorporated areas of the County plus the 16 small cities.  Excluded from the Urban County are the four largest cities – Daly City; South San Francisco; San Mateo; and Redwood City.  
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	CDBG and HOME contacts in the entitlement cities in the Coun​ty:
	CDBG
	HOME

	Daly City
	Betsy ZoBell
	650 991-8255
	(
	(

	So. San Fran​cisco
	Norma Frago​so
	650 829-6620
	(
	

	San Mateo
	Heather Stewart
	650 522-7239
	(
	(

	Redwood City
	Debbi Jones-Thom​as
	650 780-7290
	(
	(


C.
Project Proposal with Location Outside Urban County Jurisdiction.  If you are requesting funding for a project that will be located outside the Urban County jurisdiction, you must demonstrate that residents of the Urban County jurisdiction will receive the principal benefit from the Urban County funds requested. 

D.
Policy of Loans.  For most capital projects, County funding assistance will be structured as loans.  The repayment terms will depend on project cash flow available to service the debt.  Types of activities in which County funding will be structured as loans include:  pre-development costs, land acquisition; acquisition and/or rehabilitation of residential projects (e.g., group homes), facility acquisition and/or rehabilitation/construction projects (e.g., day care facility and other similar facilities).  Grants are provided for the provision of community service programs and to governmental agencies for improvements to their facilities.  See Exhibit 7 for repayment guidelines.
E.
Project Schedule.  When preparing the project/program schedule, it is important to factor in sufficient time allowances for various administrative procedures.  These include County preparation of the HUD-required environmental review under the National Environmental Protection Act (NEPA), negotiation and execution of the funding agreement between your agency and the County, and formal approval by the County.  Funding Agreements exceeding $100,000 will need review by County Counsel and Board of Supervisors approval.  
If your project involves construction, County staff must review your construction documents for compliance with federal requirements.  Public Facility construction projects requires the payment of prevailing wages under the Davis-Bacon federal labor standards law, additional time must be allowed for related contract compliance matters.  In addition to federal requirements, there may also be city or agency requirements which affect the timing of your project.  Please take all these factors into account in order to establish a realistic schedule. 

F.
Environmental Review Process.  Federal regulations require local jurisdictions to prepare a NEPA (National Environmental Protection Act) environmental review (ER) for every activity funded with federal funds.  For complex projects, typically capital projects involving new construction capital projects and use conversion, this review can take from up to three months, and may be carried out concurrently with the preparation and execution of the required Agreement between your agency and the County.  If environmentally significant conditions are found and/or mitigation measures required, the time to complete the environmental review process will be extended or included as a condition for funding your project.
For capital projects involving any physical activity this process can be time consuming and expensive.  The cost of preparation of the NEPA Environmental Review will be charged to your project and netted out of the amount allocated to your project.  The County Department of Housing will incur these costs prior to execution of a funding agreement, with the actual total cost of the ER reimbursed to the County Department of Housing from your grant/loan.
Rehabilitation of existing space with no overall change in use will be on the lower end of the ER cost scale, running approximately $1,000 - $3,000 or less, while new improvements or substantial expansion could exceed $15,000.  You should factor this into your budget.  Housing Repair and Modification programs generally run approximately $85 per individual repair project.
This requirement does not apply to service type funding which does not affect the physical environment.
G.
Mandatory Acknowledgement of County and HUD Funding.  All projects/programs receiving any type of funding assistance and or substantial technical assistance through the San Mateo County Department of Housing will be required to state such in any advertising, marketing, public presentations, press releases, written materials or project descriptions.  Such acknowledgement should also identify the U.S. Department of Housing & Urban Development.

All Capital projects shall display signage as described below:

· Temporary Construction Signage must be appropriately displayed during the major portion of the construction phase.  Such signage must be provided by the Contractor and must be pre-approved by the Department of Housing in design and content.

· Permanent Historical Signage must be attached to all completed projects and must be displayed in a visible, highly trafficked area of the project, e.g., front lobby, main entry or walkway, etc.  Location of display must be approved by the Department of Housing.  Permanent historical signage in the form of an 8” x 10” bronze plaque provided by the Department of Housing; cost of said plaque shall be reimbursed to County from loan proceeds as a project cost.

H.
Required Agreement between Funded Agency and County of San Mateo.  If you have been awarded County funds for your activity, you must not commit or obligate these funds in any way before an agreement between your agency and the County has been executed.  If you commit or obligate the funds before the agreement is executed, County Housing staff may be unable to reimburse you for the project/program costs.  When planning your project schedule, please allow 4 weeks to 3 months for preparation and execution of the agreement.  As noted earlier, contracts involving more than $100,000 will need County Counsel and Board of Supervisors’ approval, which typically requires a minimum of three months’ lead time before you can access the funding.  
I.
Minimum Contract $15,000.  At the recommendation of the U.S. Department of Housing & Urban Development (HUD), the County is continuing its policy of only implementing contracts of $15,000 or more for FY 2009-10.  
J.
Acquisition.  If you are requesting funds for real property acquisition, the purchase agreement/ option should allow for sufficient time for the performance of required CDBG/HOME administrative activities as well as the Environmental Review.  A recent appraisal and preliminary title report should be attached to the application if you are already under an agreement or option for the property.   If an appraisal is not available, please submit one as soon as is practical.  An appraisal will also be required if the project involves acquisition even if you do not intend to use our funds for this purpose. 
If the acquisition price is significantly higher than appraised value, the County may reject the application or deny the funding unless the price can be negotiated reasonably close to the appraised value, or the applicant can provide a justification for the difference.   

K.
Payment of Prevailing Wages.  If your project involves CDBG funds for construction or rehabilitation that is non-residential in nature and costs over $2000, your construction contractor will be required to pay prevailing wages for the entire construction and provide periodic reports to document such payments in accordance with the Davis-Bacon and Related Acts as set forth in the Code of Federal Regulations (Title 29 CFR Parts 1,2,5,6 and 7).

The process to comply with the Davis-Bacon Act federal labor standards may add a couple of weeks to your bidding process.  Compliance activities include accessing the appropriate current prevailing wage decision from the federal Department of Labor website (www.access.gpo.gov/davisbacon), reviewing the draft and final bid documents by County Housing staff, advertising for bids, bid opening, award, and holding a preconstruction conference.  Negotiated bids are acceptable provided that the Project sponsor can substantiate reasonableness of the price.  

In your obtaining construction cost estimates to support the application, it is strongly advisable to secure two bids made on the basis of union scale (even if the bidder may be non-union) so that project costs will not unexpectedly increase as a result of the prevailing wage requirements.   Costs for accessibility modifications for persons with physical disabilities and builders risk insurance may need to be included in the estimate.  Copies of cost estimates, if available, should be attached with the application.

L.
Accessibility Requirements.  Federal law requires that housing and non-housing developments and programs assisted with federal funds comply with accessibility requirements under Section 504 of the Rehabilitation Act of 1973.  This Act prohibits discrimination against otherwise qualified handicapped persons in the provision of programs, facilities and employment supported by Federal funds.  Activities assisted with federal funds must ensure that disabled employees or beneficiaries are not excluded from participation in, be denied the benefits of, or be subjected to discrimination.   For capital projects, the Department of Housing will require that developers and their architects sign a certification that their construction documents meet the federal accessibility requirements. For service programs, recipients of County funds will sign a certification that disabled employees or beneficiaries will not be excluded from participation in, be denied the benefits of, or be subjected to discrimination regarding access to services.
In the case of non-housing facilities involving new construction, the facilities shall be designed and constructed to be readily accessible to and usable by persons with disabilities.  For facilities involving alterations, to the extent possible, the alterations should ensure that such facilities are readily accessible to and usable by individuals with disabilities.  An element of an existing non-housing facility need not be made accessible, if doing so, would impose undue financial and administrative burdens on the operation of the recipient program or activity.  (However, State law will prevail if State accessibility requirements are stricter than federal 504 requirements.) Recipients are still required to take other actions that would ensure that persons with disabilities receive the benefits and services of the program.  

M.
Improvement of Leased Premises.  Projects involving rehabilitation or other improvement of leased premises should have a lease term for a fairly long period (preferably 5 to 10 years). Please consult with County Housing staff if your project involves improvement of leased premises.  The amount of funding approved for leased premises will be dependent on the length of the lease in accordance with HUD guidelines.

N.
Public Service Programs.  CDBG funds may be used to support delivery of public services (community services) (including labor, supplies, materials, and operating and maintenance costs of portion of facility in which service is located), provided the public services serve low income persons.  CDBG regulations limit public service expenditures to 15% of a jurisdicition’s annual CDBG allocation from HUD.  The County funding agreement with the service provider will be performance-based.  The County also requires that the service provider verify the income of clients served, and that such information be reported to the County on a quarterly basis.  

If the service provider has service sites outside the County, there must at least a satellite office within the County.  New public service programs proposing provision of services only by telephone will not be accepted.  It is difficult for such programs to provide the income documentation required by HUD.

O.
Demographic Data on Project/ Program Beneficiaries.  If your project is funded, you will be required to provide County Housing staff with a certain amount of demographic data depending on your particular type of project.  The required data may include:  client household income, client racial/ethnic background, and head of household information.  HUD is now requiring that you report on twelve categories of racial/ethnic groups.  The County Housing staff assigned to monitor your project will discuss with you the extent of other demographic data required for your particular project.  The County will provide you with required reporting forms.  

In addition, if your project/program qualifies for funding under CDBG criteria limiting benefit to very-low and low-income individuals, you will be required to verify your client's income by obtaining employment verification and/or benefits income verification and/or tax returns or client self-certification. 

P.
Relocation.  If your capital project involves either temporary or permanent displacement of tenants, homeowners, or businesses, you may have to pay relocation expenses and comply with relocation and displacement requirements of the Uniform Relocation Act (URA) and/or Section 104(d) of the Housing and Community Development Act (HCD), the latter which provides minimum requirements for federally funded programs or projects when units that are part of a community's low-income housing supply are demolished or converted to a use other than low- or moderate-income dwellings.

These expenses must be included as part of your total project costs and are eligible costs.  While relocation costs are eligible under CDBG, your application will be reviewed for your ability to obtain other sources of funding to support your various costs, including relocation. If you think your project may involve relocation, please contact the County staff to discuss relocation issues and applicable federal requirements.

Q.
Funding on Reimbursement Basis.  The County of San Mateo has a strict policy of not providing funding advances before project costs are incurred and paid.  The County normally funds community development projects/programs on a reimbursement basis.  Reimbursement is made only upon complete documentation of performance of program goals or completion and payment of incurred costs.  

In cases where it is not possible for the project sponsor to advance the project costs and then seek reimbursement, direct payment can be made to a third party after certification from the project sponsor that work has been satisfactorily completed and accepted.  

For acquisition projects, the portion of County funds for acquisition costs is deposited directly into escrow with enabling instructions for release upon satisfactory completion of escrow requirements.

R.
Timely Use of Funds.  If funds are awarded to your project, the funds must be obligated (under contract) by March 2010.  If the funds have not been obligated by that date, the Director of the Department of Housing will review the project status and make a recommendation to the Housing & Community Development Committee on whether the funding commitment for your project should be extended for one year; this is not automatic, and must be justified by the project sponsor.
If, after a one-year extension, the funds have still not been obligated for your project by March 2011, and it cannot be demonstrated that extraordinary circumstances would warrant recommendation of an additional extension, the Director of the Department of Housing will recommend to the HCDC that the funding commitment be withdrawn from your project and reprogrammed to other projects.

S.
Financial Audits.  Project applicants that are either non-profits or cities are required to submit a copy of the most recent certified financial audit prepared by an independent CPA firm, including any management letters, of their organization or city.  Annual submission of yearly financial audits reports will also be required during the term of the financing or funding agreement.  If your agency has expended $500,000 or more of federal funds from any source in any one year, the audit should include a “single audit” and be in compliance with federal OMB Circular A-122 or A-133, depending on if your entity is a nonprofit organization or pubic agency.   If project applicants have not expended $500,000 or more of federal funds from any source in any one year, they must attach a certification attesting to this fact.
T. 
Green Building.  San Mateo County is committed to funding affordable housing projects that incorporate Green Building practices, materials, and technologies. Green Buildings (sometimes referred to as "sustainable building") are those buildings that meet present needs without compromising the ability of future generations to meet their needs. They use environmental resources wisely, reduce the depletion or degradation of non-renewable resources, and encourage beneficial innovations, like recycling and pollution reduction. The value expected to the community is landfill space, water quality, air quality, reduced traffic congestion, personal health, and a stimulated economy.

Applicants should articulate how their proposed project will be integrated to the site and region; use energy, water and materials wisely; minimize and recycle construction waste; create their own energy; result in a durable and easily maintained building; promote good health for both construction workers and residents; and enhance housing affordability. Recommended strategies for accomplishing Green Building objectives include but are not limited to the following:

· Site: native, drought-tolerant landscaping; drip irrigation; permeable paving; retain existing trees
· Foundation: concrete with 30-50% fly ash content; reuse form boards; insulate foundation 
· Structural frame: engineered and/or FSC-certified wood for headers, joists, sheathing; manufactured roof trusses
· Exterior finish: recycled-content decking; arsenic-free decking and sill plates; fiber-cement exterior siding
· Plumbing: water-efficient toilets; low-flow showerheads; faucet aerators; insulate pipes
· Electrical: energy-efficient lighting; lighting controls
· Appliances: Energy Star dishwashers, washing machines, refrigerators
· Roofing: light-colored roofing
· Insulation: high R-value and/or formaldehyde-free insulation; blower-door test to reduce air infiltration
· Windows: double-paned, low-E windows; overhangs on south-facing windows
· HVAC: whole house fans or ceiling fans, energy-efficient furnaces or air conditioners; air-tight ducts
· Renewable and solar energy: photovoltaic or solar hot water system; maximized natural daylighting; thermal massing
· Interior finish: Low- or no-VOC paints and finishes; formaldehyde-free materials
· Flooring: recycled-content carpet; natural linoleum; bamboo; recycled-content ceramic tile
· Deconstruction, salvage, or reuse: salvage usable materials; use salvaged materials or materials with recycled content
· Construction waste recycling: on-site construction waste separation and recycling

U.
Background of Nonprofit Organizations.  All nonprofit organizations applying for funds must meet the following requirements:

1.
Governing Body - Governing body of the organization should be vested in a responsible and active voluntary board which meets at least quarterly and establishes and enforces policy.  The governing body should be large enough and so structured to be representative of the community it serves.

2.
Personnel - The organization must provide for adequate administration of the program to ensure delivery of services.  At a minimum one person should be designated the full-time director of the organization.

3.
Staffing of Public Service Programs - Agencies requesting funds for public service programs are encouraged to have staffing at all levels of responsibility that reflect the racial/ethnic composition of population served.  It is highly desirable that the agency staff also possess the appropriate bi-cultural and bi-lingual capabilities.

V.
Designated Person to Execute Documents.  Once a nonprofit agency has been approved for funding, the County must know who has been authorized by the nonprofit’s governing body to execute all necessary documents related to the funding.  Nonprofits should submit a copy of their Board resolution designating a person responsible for executing all documents related to the funding.  This may be combined with the County-required resolution from the nonprofit that specifically authorizes the nonprofit to make an application for funds. 

W.
Fingerprinting Requirements of Staff.  The County requires that all contractors, assignees, and volunteers of agencies doing business with the County and who during the course of performing services,  may have contact with children, be fingerprinted in order to determine whether they have a criminal history which would compromise the safety of children. 

X.
Equal Benefits Compliance.  Any party entering into contract with the County in which the County is to provide $5,001 or more, must offer equal benefits to their employees.  Domestic partners of employees are required to receive benefits equal to those received by spouses of employees.  

Y.
Debarment.  Housing & Community Developments Act of 1974, 24 CFR Part 5 provides that assistance shall not be used directly or indirectly to employ, award contracts to, or otherwise engage the services of, or fund any Contractor or subrecipient during any period of debarment, suspension, or placement in ineligibility status under the provisions of 24 CFR part 24.  This provision covers all Contractors and subrecipients, as well as subcontractors of Contractor or subrecipient, whose names are included in the “List of Parties Excluded from Federal Procurement and Non-procurement Programs.”  Inclusion in the aforementioned List during the term of this agreement would constitute grounds for contract termination as described in Sections 1 and 2 herein this Exhibit. The aforementioned List can be found on the Web at http://epls.arnet.gov.  
Z. 
Special Needs Housing.  For HUD reporting purposes, buildings used to provide supportive housing for special needs populations may be classified as either housing or public facility depending on a number of factors including, but not limited to, clientele served, level of services provided, proposed funding sources and uses.  If the program proposed for the building requires licensing it will automatically be classified as a public facility.  
AA
Persons with Special Needs.  For County purposes Persons with Special Needs shall include, but not be limited to, seniors aging in place, persons recovering from substance abuse, emancipated youth, victims of domestic violence, persons recently released from prison or jail.  Under CDBG regulations, certain classes of individuals are presumed to be low-income (presumed benefit) and eligible for CDBG assistance if they are served as a group (not as individuals) if they are in one of the following categories: seniors; severely disabled adults; homeless; battered spouses; abused/neglected children and youth; illiterate adults; migrant farm workers, and persons living with HIV/AIDS. In addition, HUD has indicated that persons who use food banks or meals programs may be presumed to be eligible low-income clients. 
VI.
EVALUATION CRITERIA

Applications will be evaluated by County Staff and the public advisory body, the Housing and Community Development Committee (HCDC) on the following basis:

A.
Threshold Criteria.  The project application must be received on time, be complete, and meet the requirement that the project be both eligible and qualify under CDBG, HOME, and/or ESG regulations.  (For example, a community center may be an eligible project, but may not qualify if it is located outside of East Palo Alto, North Fair Oaks or Belle Haven.)

B.
Evaluation Criteria.  Once a project is determined to meet the threshold criteria, the proposed project is then evaluated against the additional criteria:

1.
Funding Priority:   Extent to which Project addresses one of the NOFA funding priorities listed in Section II of this NOFA.

2.
Sponsor Capacity/ Capability:  Ability of project sponsor to carry out proposed project/program.

3.
Project Feasibility/ Readiness:  Reasonableness of proposed time line for implementing and completing project in the near term.  Requests for funding to support community or public service programs must be for programs in the upcoming fiscal year.  

4.
Cost-Effectiveness:  Extent to which project is cost effective in serving new or additional clients.

5.
Leveraging:  Extent to which other funding sources have been sought and committed to Project or Program.

VII.      APPLICATION SUBMISSION
A.  Application Preparation Workshop – Wednesday, December 10, 2008.  Contact DOH for more information.  

B.
Submission Requirements.  There are four (4) distinct application forms depending on project type.  You fill out only the applicable form for your project type.  Submit one application per project /program funding request. 
· Housing Rehabilitation Programs
· Public Facilities
· Public Services/ Shelter Operations/ Fair Housing
· Micro-Enterprise Assistance/ Economic Development

Electronic versions of the application is available on the County Department of Housing web-site (www.smchousing.org).  The application is in Word format for PC.  If you require a different format, you will have to make your own arrangements for conversion of the file.
Type your application on the computer.  It will be reviewed by staff and members of the Housing and Community Development Committee.
The application packet will consist of two distinct sections: 
· Organizational documentation; one (1) set of this documentation must be submitted, bound or stapled in appropriate order;  the specific information requested is set forth in the Application Instructions.

· Program/project information; original plus 8 collated copies  
· Only 8-1/2 X 11" paper
· No staples 
· Cover letter optional.

NOTE:  If applications are not packaged correctly, as set forth in the Application Instructions the application may be rejected.  Department of Housing staff will make the determination which will be final.  Applicants will be notified by phone or voice-mail.
C.
Submission Deadline.  Applications are due on Thursday, January 22, FY 2009. 5:00 PM.


Late applications will not be accepted.

D.
Where to Submit.  County of San Mateo Department of Housing, 262 Harbor Blvd  Bldg A, Belmont, CA  94002.  Phone (650) 802-5050.

E.
Information and Assistance.  Staff is available to answer questions regarding the NOFA and preparation and submittal of the application.  You may contact the following staff:
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	Name
	Phone
	E-Mail

	Claudia Young
	(650) 802-5113
	cyoung@smchousing.org

	Marina Yu
	(650) 802-5039
	myu@smchousing.org  


F.
Applications and Instructions click on the one of the following links:

· Application Instructions
· Rehabilitation Programs
· Public Service/Shelter Operations/Fair Housing
· Public Facilities
· Economic Development/Micro-Enterprise Assistance 
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2008+ Income & Rent Tables  
	Income

 Category
	------------INCOME LIMITS BY FAMILY SIZE-------------


	
	1
	2
	3
	4
	5
	6
	7
	8

	Extremely Low
	$23,750
	$27,150
	$30,550
	$33,950
	$36,650
	$39,350
	$42,050
	$44,800

	  Very Low
	$39 800
	$45,250
	$50,900
	$56,550
	$61,050
	$65,600
	$70,100
	$75,650

	  HOME Limit
	$47,520
	$54,300
	$61,080
	$67,860
	$73,260
	$78,720
	$84,120
	$89,580

	  Low 
	$65,350
	$72,400
	$81,450
	$90,500
	$97,700
	$104,950
	$112,200
	$119,450


	
	---------MAXIMUM AFFORDABLE RENT PAYMENT*-------



	Income 

Category
	Studio
	1-BR
	2-BR
	3-BR
	4-BR

	Extremely Low
	$594
	$636
	$764
	$882
	$984

	Very Low
	$990
	$1,060
	$1,272
	$1,470
	$1,640

	HOME Limit
	$1,000
	 $1,272
	$1,526
	$1,764
	$1,968

	Low
	$1,584
	$1,697
	$2,036
	$2,353
	$2,624



* These rent levels assume all utilities are paid by the property owner.

 Exhibit 2
	HUD 2000 Low Income Areas in San Mateo County *
	
	

	
	
	
	
	
	
	

	Place Name
	Tract
	Block Group
	
	Place Name
	Tract
	Block Group

	Belmont city
	608600
	2
	
	Other Unincorp.
	601300
	2

	Brisbane city
	600100
	1
	
	Other Unincorp.
	601300
	3

	Burlingame city
	605000
	2
	
	Other Unincorp.
	601300
	1

	Burlingame city
	605000
	1
	
	Other Unincorp.
	603200
	4

	Burlingame city
	605300
	2
	
	Other Unincorp.
	609100
	1

	Burlingame city
	605400
	5
	
	Other Unincorp.
	609900
	2

	Burlingame city
	605500
	1
	
	Other Unincorp.
	610302
	3

	Colma town
	601601
	1
	
	Other Unincorp.
	611300
	4

	East Palo Alto city
	611700
	2
	
	Other Unincorp.
	613700
	1

	East Palo Alto city
	611700
	1
	
	Other Unincorp.
	613800
	2

	East Palo Alto city
	611800
	2
	
	Pacifica city
	602700
	1

	East Palo Alto city
	611800
	1
	
	Pacifica city
	602800
	1

	East Palo Alto city
	611900
	5
	
	Pacifica city
	602900
	2

	East Palo Alto city
	611900
	4
	
	Pacifica city
	603000
	3

	East Palo Alto city
	611900
	3
	
	Pacifica city
	603300
	3

	East Palo Alto city
	611900
	2
	
	Pacifica city
	603400
	3

	East Palo Alto city
	611900
	1
	
	San Bruno city
	603900
	2

	East Palo Alto city
	611900
	6
	
	San Bruno city
	603900
	5

	East Palo Alto city
	612000
	3
	
	San Bruno city
	604000
	2

	East Palo Alto city
	612000
	2
	
	San Bruno city
	604101
	3

	East Palo Alto city
	612000
	1
	
	San Bruno city
	604101
	2

	East Palo Alto city
	612100
	2
	
	San Bruno city
	604101
	1

	El Granada CDP
	613502
	2
	
	San Bruno city
	604102
	1

	El Granada CDP
	613600
	4
	
	San Bruno city
	604200
	4

	Menlo Park city
	612600
	3
	
	San Bruno city
	604200
	3

	Millbrae city
	603900
	2
	
	San Bruno city
	604200
	2

	Millbrae city
	604400
	1
	
	San Carlos city
	609200
	2

	Millbrae city
	604400
	3
	
	San Carlos city
	609200
	3

	Millbrae city
	604800
	4
	
	
	
	

	Millbrae city
	604800
	1
	
	
	
	

	North Fair Oaks CDP
	610500
	4
	
	
	
	

	North Fair Oaks CDP
	610500
	3
	
	
	
	

	North Fair Oaks CDP
	610500
	2
	
	
	
	

	North Fair Oaks CDP
	610500
	1
	
	
	
	

	North Fair Oaks CDP
	610601
	3
	
	
	
	

	North Fair Oaks CDP
	610601
	2
	
	
	
	

	North Fair Oaks CDP
	610601
	1
	
	
	
	

	North Fair Oaks CDP
	610602
	4
	
	
	
	

	North Fair Oaks CDP
	610700
	1
	
	
	
	

	
	
	
	
	
	
	

	* from HUD website:
	
	
	
	
	
	

	www.hud.gov/offices/cpd/systems/census/lowmod/index/cfm
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Sample Program Budget
Name of Program:  ABC Sunshine Program    (XYZ Agency)
	Expenses
	Sources

	Budget line items
	San Mateo County 

HCDC
	Other government

(Federal,

State & City
	Foundations
	User Fees
	Private Donations
	Other

( include in-kind resources)
	Subtotal tc "Subtotal " \l 2


	Personnel
	
	
	
	
	
	
	

	Coordinator 
	$2,000
	
	
	
	
	
	$2,000

	Advocate
	$3,000
	$1,000
	$2,000
	$2,000
	
	
	$8,000

	Operating Expenses
	
	
	
	
	
	
	

	Supplies
	$500
	
	
	
	
	
	$500

	Rent
	$2,500
	$1,200
	
	
	
	$5,000
	$8,700

	Direct Client Assistance
	$5,000
	$5,000
	$10,000
	
	$5,000
	
	$25,000

	Totals
	$13,000
	$7,200
	$12,000
	$2,000
	$5,000
	$5,000
	$44,200


Notes:


1.
Coordinator is full-time staff person and advocate is half-time person.  Personnel costs shown are prorated according to time spent on this program..


2.
The cost of supplies and rent are pro-rated for this program..

3.  
Direct client assistance consists of value of income transfer assistance, including and child care subsidies to child care provider and food.  
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Sample Development Budget for Capital Projects
	Uses


	Sources 
	San Mateo County


	Other Sources (identify)
	Total $

	
	
	
	Foundations
	Govt. Funds
	RDA
	

	ACQUISITION







	Purchase Price
	
	
	
	
	

	Closing Costs
	
	
	
	
	

	Demolition
	
	
	
	
	

	CONSTRUCTION HARD COSTS

	Building/Unit Construction/Rehab
	
	
	
	
	

	Parking
	
	
	
	
	

	Landscaping
	
	
	
	
	

	Construction Contingency 
	
	
	
	
	

	SOFT COSTS

	Architecture/Engineering
	
	
	
	
	

	Survey
	
	
	
	
	

	Geotechnical Studies
	
	
	
	
	

	Environmental Phase I & II Reports
	
	
	
	
	

	Financing Costs
	
	
	
	
	

	Title & Escrow
	
	
	
	
	

	Loan Fees
	
	
	
	
	

	Legal Expenses
	
	
	
	
	

	Consultants
	
	
	
	
	

	Appraisals
	
	
	
	
	

	Entitlement Permit Fees
	
	
	
	
	

	Marketing Rent-up
	
	
	
	
	

	Furnishings
	
	
	
	
	

	Market Study
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	
Soft Cost Contingency
	
	
	
	
	


	
TOTAL
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Sample Operating Budget for Capital Projects
	Income
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Residential Income*
	
	
	
	
	

	Commercial Income
	
	
	
	
	

	Other Income
	

	
	
	
	

	
Gross Potential Income
	
	
	
	
	

	Vacancy Loss
	
	
	
	
	

	
Effective Gross Income
	
	
	
	
	

	Expenses
	
	
	
	
	

	Salaries & Benefits
	
	
	
	
	

	General Maintenance
	
	
	
	
	

	Repairs
	
	
	
	
	

	Supplies
	
	
	
	
	

	Equipment 
	
	
	
	
	

	Garbage
	
	
	
	
	

	Pest Control 
	
	
	
	
	

	Alarm
	
	
	
	
	

	Elevator
	
	
	
	
	

	Utilities
	
	
	
	
	

	Legal
	
	
	
	
	

	Insurance
	
	
	
	
	

	Taxes
	
	
	
	
	

	Management Fee
	
	
	
	
	

	
Total Operating Expenses
	
	
	
	
	

	Operating Reserves
	
	
	
	
	

	Replacement Reserves
	

	
	
	
	

	
Net Income
	
	
	
	
	

	Debt Service
	
	
	
	
	

	
Cash Flow
	
	
	
	
	


* This total should be broken down by unit size
 SEQ CHAPTER \h \r 1Exhibit 6 - Budget Instructions
 Sample Budgets are provided to show expected layouts.  The categories listed are not intended to be exhaustive or appropriate for your particular project.  

Each Budget should have a narrative page attached as required by your application.  The narrative should explain each line item that is not self-explanatory, and should explain how the budget figure was arrived at.

These Sample Budgets are simplified.  Under “Other Sources”, you need to itemize the sources.  You should list each funding source individually.   For example, you are proposing a public facility that will be located on a school site adjacent to North Fair Oaks.  You anticipate receiving funding from the State of California, Redwood City CDBG, Redwood City Redevelopment Agency, School District funds, three foundations and a bank loan.   Your budget should have a column for each of theses sources and the Budget narrative, on a separate page, should indicate the status of each funding request.

The Capital Project Operating Budget Narrative should indicate any assumptions used in making future projections.

Rental Income total should be broken down by unit size and targeting.
Exhibit 7
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	CDBG/HOME FUNDING REPAYMENT GUIDELINES


	Type of Project
	Int. Rate
	Term
	Security
	Repayment Terms*

	Income Producing Real Estate
	3%
	30 years
	Deed of Trust

& Agreement
	5 years deferred interest accruing. In year 6, month​ly payments of principal and interest amortized on a 25 year schedule for the remaining 25 years or a possibility of extending the deferral period for an additional 5 years.



	Non-Income Producing Real Estate


	3%
	30 years
	Deed of Trust & Agree​ment


	Principal and interest due in 30 years.

(An alternative may be equity sharing of increased value at the end of 30 years; interest rate would be 0%.)

	Improvements on leased premises


	0%
	10 years
	Agreement  (Oth​er Docu​ments to be Negotiated)


	Declining forgivable loan. The amount of the funding approved will depend on term length of the lease.  

 

	Public Works
	NA
	0 - 10 years
	Agreement 
	Conditional grant - forgiven at end of term.

	 Public Service Con​tracts


	NA
	1 year
	Agreement
	Grant. 


*
These are merely guidelines.  Project-specific terms and conditions will be negotiated individually to ensure project feasibility.
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NOFA Schedule (Schedule subject to minor adjustments)
	Date
	Activity

	Dec 8, 2008
	NOFA and Guidelines posted on County website www.smchousing.org.  County Department of Housing distributes Notice of Funding Availability (NOFA) to Cities, County agencies, and nonprofit agencies on mailing list 

	Wed. – Dec. 10,2008

	Application Preparation Workshop – Capital Projects & Public Services    


	Thursday, Jan 22, 2009 

(by 5:00 p.m.)
	DEADLINE FOR COMMUNITY DEVELOPMENT APPLICATIONS

	Jan. 19 – Feb. 13, 2009
	Department of Housing Staff reviews applications - From project sponsors and prepares staff recommendations to HCDC.

	Mon. - Feb. 2, 2009
	Housing Development NOFA and Guidelines posted on County website - www.smchousing.org.

County Department of Housing distributes Notice of Funding Availability (NOFA) to Cities, County agencies, and nonprofit agencies on mailing list

	Thurs. - Feb. 19, 2009
	Application Overview Meeting  - Study session with HCDC to review proposals and staff recommendations. 

	Thurs. - March 12, 2009
	HCDC Subcommittee Study Session – Public Facilities & Housing Subcommittee (Rehab) 
Staff reviews applications with Subcommittee(s) to gather any questions or concerns they might have.
	

	
	HCDC Subcommittee Study Session – Public Services  Staff reviews applications with Subcommittee(s) to gather any questions or concerns they might have.
	

	Thurs. - March 19, 2009
	HCDC subcommittee Public Hearing - Public Facilities & Housing Subcommittee (Rehab)
(9-11:00 a.m.)  Applicants present proposals; Subcommittee formulates funding recommendations to present to the full HCDC.
	

	
	HCDC subcommittee holds Public Hearing - Public Services  (1:30- 3:30 p.m.)  Applicants present proposals; Subcommittee formulates funding recommendations to present to the full HCDC.
	

	Thurs - March 26, 2009
	Full HCDC reviews and ratifies funding recommendations Public Meeting for presentation to the Board of Supervisors   
	

	Wed.. – April 1, 2009 
(by 5:00 p.m.)
	DEADLINE FOR HOUSING DEVELOPMENT APPLICATIONS.
	

	May     , 2009
	Off-cycle Housing Meeting –Housing Development Applications 
  (Date to be determined)
	

	Mon. - April 6, 2009
	Preliminary Annual Action Plan published for public comment.
	

	**Tues.. - May 5, 2009
	Public hearing held by Board of Supervisors on Annual Housing & Community Development Action Plan.
	

	Fri. - May 15, 2009
	Housing & Community Development Action Plan submitted to HUD.  
	

	**Thurs - May 21,2009
	Workshop on County monitoring requirements – Capital Projects  & Public Services
	

	July 1, 2009

	Funding available subject to execution of funding agreement with County.
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