OFF-CYCLE NOFA PROCESS

Notice of Funding Availability

(rev. 8/16/10)

Guiding Policy 
The purpose of the Off-Cycle NOFA (Notice of Funding Availability) process is to match available funds and ready projects that become so in the in between the regular annual fund allocation cycle, through a streamlined allocation process that is timely, transparent and administratively sustainable.

Implementing Policies
Periodically during each program year, DOH will review availability of funds, and if adequate funds are available, will publish an Off-Cycle NOFA in which funding will be limited to the Housing Development category and Facilities Improvement and Development category, and for which the allocation process in which the elapsed time from NOFA to allocation announcement will be less than two months. 
Procedures
1. The regular annual NOFA cycle is completed around May each program years when the Board of Supervisors approves the allocation and Annual Plan for submittal to HUD.  Additional funds may become available for allocation after the cycle due to program income from loan pay-offs, or reprogramming of funds that had been previously earmarked for projects that have surpluses or have been cancelled, or  because there reserves were included in the Annual Plan.  Therefore in each month from June through September, DOH staff will review availability of funds, and will announce an Off-Cycle NOFA process if funding is adequate.
2. Off-cycle funds will be made available for the Housing Development category and Facilities Improvement and Development category, only.  Funding in all other categories will be allocated in the regular annual NOFA process.

3. Upon DOH determination of fund availability, DOH will post an Off-Cycle Notice of Funding Availability on the DOH website and send direct email to all parties on the DOH NOFA email list.  DOH may publish the announcement through additional channels as well.  The announcement will include the amount of funding available, the deadline for application submittal, and links to the application form on the DOH website. The announcement will also include a synopsis of the Off-Cycle NOFA process as well a link to the full Off-Cycle NOFA policies and procedures, and the Funding Guidelines.  Attachment A to this Policy & Procedure statement is a template for the synopsis.  
4. Applications will be processed in accordance with the Application Review Procedures included in Attachment A (Template for NOFA Announcement).  
5. Prior to County execution of any contracts to implement the allocations, DOH staff will complete an Amendment to the Action Plan.  This entails announcing the funding recommendation through mass e-mail distribution to the DOH NOFA mailing list and/or publication in a local newspaper for a 7-day public comment period, sending a written response to each comment received, and transmitting the Amendment to HUD.  Staff will also ensure that NEPA environmental review and other federal and County contract requirements are met prior to any disbursement of funds.  

Attachment A

2010 OFF-CYCLE NOFA APPLICATION PROCESS
for Housing Development and Facilities Improvement / Development

(rev. 8/16/10)
Overview 

The purpose of the Off-Cycle NOFA (Notice of Funding Availability) process is to match available funds and ready projects that become so in the in between the regular annual fund allocation cycle, through a streamlined allocation process that is timely, transparent and administratively sustainable.  Periodically during each program year, DoH will review availability of funds, and if adequate funds are available, will publish an Off-Cycle NOFA in which funding will be limited to the Housing Development category and Facilities Improvement and Development category, and for which the allocation process in which the elapsed time from NOFA to allocation announcement will be less than two months.

Summary of Critical Information
	Total Funding Available:
	$1,100,000

	Maximum available for Housing Development:
	$1,100,000

	Maximum available for Facilities Improvement / Development:
	$250,000

	Deadline for complete applications to be considered in the initial batch: 
	September 16, 2010 (Thursday)
4:00 pm

	Estimated date for public hearing on first batch by Housing & Community Development Committee (if hearing is necessary):
	October 21, 2010 (Thursday)

	End of Off-Cycle NOFA period (no applications accepted after this date):
	November 24, 2010 (Wednesday)
4:00 pm

	Estimated date for public hearing on first batch by Board of Supervisors (if necessary):
	December 7, 2010 (Tuesday)

	Link to Application Form
	www.smchousing.org/HCDapplication

	Link to Off-Cycle NOFA Policy & Procedure
	www.smchousing.org/HCDoffcycle

	Link to Funding Guidelines
	www.smchousing.org/HCDguidelines


Application Review Procedures

1. Application Acceptance.  Applications will be accepted on a “batched over-the-counter” basis, which means that applications received by the initial deadline will be considered in an initial batch, and applications receive after the initial deadline will be set aside and processed in a subsequent batch once allocation decisions have been made with regard to all applications in the initial batch, contingent on availability of funds remaining to be allocated.  Applications will be accepted continuously until the end of the off-cycle period, which will be 4:00 PM on the 4th Wednesday in November (i.e., close of business on the day before Thanksgiving).
2. Application Requirements. To be considered in the first batch of off-cycle applications to be reviewed, an application must be complete and be received by DOH no later than 4:00 PM, on the Initial Deadline (September 16) stated in the Off-Cycle announcement. Any application received after this deadline will be set aside for review in a subsequent batch, if funds remain.  To be considered complete, an application must include a completely filled-out Application Form, all attachments required by the Application Form, and any additional information required by DOH staff.   One (1) original and twelve (12) copies will be required (but just one (1) copy of organizational materials).
3. Prior Consultation Encouraged.  Parties considering submitting an application are encouraged to contact DOH to discuss their projects on a preliminarily level prior to submittal.  At DOH discretion, the interested party may be asked to submit a letter of interest prior to submitting a full application. If DOH requests a letter of interest first, the interested party should wait for DOH go-ahead before proceeding with the full application.  All letters of interest and applications should be directed to Duane Bay, Director of DOH.  Prior consultation is especially important after the deadline has passed for the initial batch, so interested parties may get an estimate of whether funds will be available.

4. Internal Application Review Process.  The DOH Director will assign each application in a batch to an HCD Specialist who will be the designated reviewer.  The reviewer will evaluate the application against criteria (such as premature request or inadequate leveraging) noted in the Funding Guidelines posted on the DOH website undertaking any necessary follow-up with applicant for clarification, and preparing an initial staff recommendation.

The initial staff recommendation will be considered by an internal review group, consisting of the designated reviewer and at least two other DOH staff, who will also base their decision on the Funding Guidelines.  If the internal review group determines the application does not merit consideration for off-cycle funding, the reviewer will notify the applicant of this determination in writing/email.  Staff may work with the applicant to address the issues or concerns for a subsequent funding cycle review.

If the internal review group recommends allocation of funding for a project, and the allocation is not more than $25,000, and there are sufficient funds available to fund all projects in the batch under consideration for the project’s category (i.e., Housing Development of Facilities Improvement / Development), the DOH Director may make the allocation rather than forwarding it to the Housing & Community Development Committee (HCDC).  Otherwise, the staff recommendation will be forwarded to HCDC.
5. Public Hearing by HCDC.  DOH will convene an HCDC meeting as soon as reasonable, but not more than five weeks from the application deadline for the batch under consideration.  The designated reviewer will prepare a project summary and recommendation in the form of a staff report to the HCDC.  A meeting packet containing the agenda and the staff report will be sent to HCDC members via email at least one week before the date of the public hearing.  Notice of the meeting will also be sent to the NOFA Mailing List, along with a statement/invitation that any member of public may request, and then be sent, a copy of the project summary and recommendation.  If any HCDC member or member of public expresses interest in seeing the full application, it will be made available to them, timely.  Applicants will be asked to attend the HCDC meeting to present their projects and to answer questions.
HCDC operates in accordance with the California Open Meetings Act (known as the Brown Act).  Under HCDC’s by-laws, a quorum must be present to take action, and action may be taken by a majority of members present.  If HCDC can and does act on the staff recommendations, staff will proceed to the final approval stage with County Manager’s Office or Board of Supervisors.  If HCDC does not have a quorum or fails to act on a recommendation, staff will proceed with the funding recommendation on the basis of the internal staff review, noting in the cover memorandum that the recommendation is from staff only.  

6. County Final Approval.  Funding contracts up to $25,000 are executed by the DOH Director; from $25,001 to $100,000, by the County Manager; in excess of $100,000, by the County Board of Supervisor.  The Board of Supervisors’ meeting is another opportunity for input by HCDC members and members of the public.  
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