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In Attendance:
Oscar Avelar (Tim Gatto)  Terry Betts Steve Dupre
Jim Porter Randy Randleman Mark Wyss

Grants

The group reviewed the current status of San Mateo grants. San Mateo County was given
additional PSIC dollars. The PSIC grant allows for the match funds to be “in kind” and
the PSIC grant will not allow an extension and the deadline for implementation using this
grant is April 2010. In order to meet the grant deadline the County needs to release an
RFP to select a system vendor by September 1, 2009.

Updates
Master Site Upgrade

The project design review phase is almost complete. System prep and configuration will
begin this month. The completion date is slated for January 2010.

P25 System Design

Macro Corp completed the “Draft” Options Report for the P25 system design. An
overview of the report was presented to the Police Chiefs Association on June 3". The
draft report was posted on the RISC site and is available for comments from Police
Chiefs, City Managers and RISC members. A window for comments on the document
will be open until June 24™. The final report will be available on July 1*and
representatives from the cities will have until August 3, 2009 to announce if they intend
to pursue migrating toward a P25 solution with the County.

Next RISC meeting — Wednesday July 29th, 20009.



