
County of San Mateo 
Board of Supervisors 

Date: January 2,200l 

To: Honorable Board of Supervisors 

cc: John Maltble, County Manager 
Paul Scannell, Assistant County Manager 

From: Supervisor Jerry Hi1 
Y 

Subject: County Real Property Planmng 

At the December 19,200O Board of Supervisors meetmg, the Board was presented wth the annual 
report of County Owned Real Property. Included was a descnptlon of properties deemed surplus and 
recommendations for possible use or &sposltlon 

Both SupervIsor Jacobs-Gibson and I inquired about a hstmg of space leased for County faclhtles and 
whether the County’s future needs are considered when County property 1s deemed surplus 

Attached 1s a hstmg of all the property the County 1s currently leasing fi-om other property owners As 
you can see, there IS a dlspanty m the amount charged for equivalent office space per square foot 
throughout the county. This ~111 of course contmnuc to change as leases expire, are renewed, or rents 
increase 

In certdln Instances, the amount to be pald over the term of a lease (assuming no increases) would pay 
for the purchase of a bulldmg For example, Human Service Agency offices at 400 Harbor m Belmont 
<at-e leased for $153,699.23 a month, or $1,844,390.80 a year With the lease expmng on May 31, 
2008, the total the county will pay from now until then, with no mcreases, 1s $15,523,622 15 
Likewise, over the term of other leases, the County will pay mllhons of dollars We should not allow 
ourselves to be put m a position where so much money IS spent on rent rather than on employees and 
programs 

The demand for County office space will only continue Between 1995 and Tune of 2000, the County 
hu-ed an additional 306 employees Wlnle tlus increase took place durmg prosperous economic times, 
we cannot be blind to the reality that our workforce will continue to grow as more programs are 
mandated of counties With the passage of Proposltlon 36, counties will be responsible for 
lmplementatlon of substance abuse rehablhtatlon programs We wrll have to find appropnate 
locations (and given our expenences with the Homeless Shelter and the Methadone Chnlc U-us past 
year, we know the difficulty) and polentlally new employees to manage the programs 
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With these ideas 111 mmd, and given the real estate market m San Mateo County, I believe it 1s unwise 
for the County to dispose of any real property w&out first determmmg the feasibility for current or 
f&ure County use We should also begin to plan for titure County real property needs 

We are In the final stages of the County’s Vlslomng ProJect The process has focused on the broader 
comrmu-~ty and where we would hke to be m ten years County departments have played a vital role 
m shaping and lncorporatmg components of the Vision I believe that m keeping with the Vlwonmg 
goals under Partnerstips, we need to look at decisions we make now and then- future nnpact as it 
pertams to where we and our employees will physically be located - not Just ten years fi-om now, but 
m twenty, thu-ty and beyond 

Therefore, I propose that. 

1 Pnor to deeming property as surplus, a specific evaluation 1s made for potential use as a County 
fac&y, takmg mto account the current and future needs of all County departments 

2. In the event the County property 1s considered surplus, all proceeds from the sale should go mto a 
fund for the purpose of reducing the County rental cost, whether through purchase of exlstmg 
facilities or new construction 

3 A Board Sub-Comnuttee be appointed to work with Department Heads and staff to* 

a study our current space needs and anticipated future demands, takmg mto conslderatlon the 
posslblhty of remodelmg, reusing or retrofitting exlstmg structures, 

b recommend posslblhtles for departments to collaborate on consolidation of offices with the 
goal of purchasing faclhtles or new constructlon on exlstmg County real property; 

C recommend posslblhtles for collaboration with other orgamzatlons (city governments and non- 
profits) whether for purchase and/or new construction as a partner with the County, or lease of 
said real property from the County 
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