
COUNTY OF SAN MATE0 
-. AGIXG AND ADULT SERVICES 

hIEMORANDUM - 

Date: ,Sanuary 8, 3Oo1. 
Hearing date: 

TO. Honorable Board of Supervrsors 

FROM. Charlene A Silva, Drrector 
Lk 

J 

SUBJECT. Proposal to the State of Cahfornia Department of Aging for the Long-Term Care (LTC) 
Innovation Grant 

RECOMMENDATION 

Adopt a resolution authonzmg Agmg and Adult Services to submit a proposal to the 
State of Cahfomla Department of Agmg for Long-Term Care (LTC) Innovation Grant 

Background 

In 1992 Agmg and Adult Services (AA’S) convened a broad-based group of seniors, persons with 
disabilities, caregivers and service pro\ rders to form the New Beginning Coalition. The mission of the 
Coalition was to improve the quality of life for San Mateo County’s diverse population of older persons 
and adults with drsablhties The Coalition, in partnership Lv ith AAS, the Commission on Aging and 
the Commission on Disabllmes, developed a strategic plan for services that provides direction for 
continued service delivery improvements A key ObJective of the plan was to integrate home- and 
community-based services (HCB) along with acute medical and long-term institutional care The 
Long-Term Supportive Services Program (LTSSP) was en\ isioned as the model to accomplish this 
ObJective. 

In May 1999 Aging and Adult Services received a grant for $50,000 from the California Department of 
Health Servicesfor a Long-Term Care Integration Plannmg (LTSSP) Grant. Funds from this grant 
were used to develop a menu of services to be provided in LTSSP, and establish reimbursement rates 
for service providers; plan for and develop protocols for pre-admission screening to LTSSP, Care 
Coordination, Adult Day Care and Skilled Nursing Facilities; and develop a plan to enhance 
communication and service delivery among consumers, care coordinators and primary care providers. 

The Governor’s Aging with Dignity Initiative, established by the 2000-2001 State Budget Act, 
allocated $14,250,000 in funds statewide for Long-Term Care Innovation Grants for the 
implementation and expansion of community-based adult care alternatives that will help adults with 
functional impairments and older adults to remain in the most enriching, least restrictive cornmunity- 
based setting for as long as they are able. The Initiative Grants have three different target areas: 1) 
Partnership Building and Planning Grants, 2) Innovative Coordination and Collaborative Partnership 
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Grants. and 3) Access for Special Population Grants. Aging and Adult Services m collaboration with 
SamTrans is applymg for a Partnership Building and Planning Grant. 

Discussion 

Both the New Begmning Coalition Strategic Plan and the Long-Term Care Supportive Services 
Program (LTSSP) highlight accessible transportation as a key element in the development of an 
integrated community-based service system To live independently and retain a connection to the 
community, seniors and adults with disabilities need viable transportation to medical appointments, 
shopping, social, family and religious activities Currently, Aging and Adult Services and SamTrans 
are vxorkmg on a strategic plan to develop accessible transportatron for seniors and adults with 
disab.llties There is a two-pronged challenge in putting together a plan. First, how do lve provide 
information about available services to the target population ? Second, how can seniors and adults with 
disabilities make then service needs known? The intention of this grant is to expand our ability to 
solicit input from adults in the community who are not presently connected to our service system by 
using technology and the wealth of local media A senes of commumty forums will be conducted 
across the county to hear what seniors and adults vv-ith disabilities want and need from a transportation 
system One forum will be videotaped, captioned in several languages for the hearing impaired. and 
shonn on public access television. At the end of the video, viewers will be given an 800 number to 
call to provide comments and feedback. Community partners will handle responses in different 
languages. 

As a condition for the grant, the California Department of Aging is requesting a letter of commitment 
from the Board of Supervisors. In the past The Board has been an enthusiastic supporter of long-term 
care Lltegration and improving accessible transportation in the county. Again, we are requestmg > our 
support 

Fiscal Impact 

The amount of the grant requested is $93,760 This amount would meet all anticipated expenses 
There is no impact on the county General Fund as a result of this action. 

RECOrMMENDED 



. . 

RESOLUTION NO 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

RESOLUTION AUTHORIZING AGING AND ADULT SERVICES TO SUBMIT A 
PROPOSAL TO THE STATE OF CALIFORNIA DEPARTMENT OF AGING 

FOR A LONG-TERM CARE INNOVATION GRANT. 

RESOLVED, by the Board of Supen lsors of the County of San IMateo, State of 

Cahfomia, that 

WHEREAS, this Board of Supervisors supports the development of community-based 

adult care altematn es that will help adults w rth functional impairments and older adults remain 

m the most enrichmg. least restnctive commuruty-based setting for as long as they desire; and 

WHEREAS, this Board supports the goal that allows consumers of publicly funded 

long-term care services to remain an integral part of their family and commumty life; and 

WHEREAS, this Board finds that new and effective long-term care alternatives will 

benefit San Mateo County adults with functional impairments and older adults: 

NOW, THEREFORE, IT IS RESOLVED that this Board of Supervisors is committed 

to the principles of Long-Term Care and hereby authorizes Aging and Adult Services to apply 

for a Long-Term Care Innovation Grant with the California Department of Aging. 
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C. EXECUTIVE SUMMARY 
6 

Elderly lnolvlduals wno can no longer drive and adults with clsabrlrtles WIO must rely on 
PUPIIC transporiatron alsaoled aculTs require relranle acce ssloie transooi7atian in oraer to 
meet tnelr needs and malntaln themselves lnaepenoenrly rn the community At a 
mlnlmum the r needs ~rclude medlcal renabllltatlve recreaaoral and soclallzatlon 
se’v~ces and opportunities Tney also need to be able to attend to necessities such as 
grocery shopolng trtos to convenience stores and the lrke Tne absence of this tybe of 
robllrty and Independence IS a leading r eason elderly and disabled adults deterloraie 
and are u~aced In skllleo rurslrg FacIlltles and otCler restnctIve envlrcnments 

The San lvlateo Ccunty Health Servrces Agency s Aging and Adult Services (L&S) 
DIVIS on In collaborarlon with SamTrans the County s public transit agency s 
submitting this applicarlon for Target Area 1 funding In the amount of $93 760 to suaocr: 
the Strategic Plan for Accessible Transportation Services (SPATS) for elderly ard 
adults with alsabilltles TIN auoltcatlon has the supnor. and partlclpatlor of tne County s 
New Beglrrlrg Coalltlon a grout of orovlders and consumers from the aging arc 
dlsaoliitles ccmmunltles trat was establIshed to aeveloo and serve as a certz 
clearringnouse on tie Implernentatlon of the County s Strategic Plan for Services fcr 
Older Ad& an d AdLIts with Dlsablllres 

Tne gran; s curbose s to survey tie neeos and un- and Lnaer-served pooulatlors arc 
create an ennanced transnortarlon plan that meets tne access neecs of all Counrj 
residents The orojects goal IS TO r,.-, =duce tne number oL lnsiances in whcc1 elaerly and 
qlsabled adults are clacec In Instltutlcral care because the County lacks tne access CI~ 
trarsoortaaon altermatlves to IInK them \rulth services to nelp them rralntain the r 
Indeoenaerce 

TX proccsea project ~LIIICS on exls;Ing plarn ng sFor;s and adaresses Goal 2 
Ob!ectlve ci tne CoupQ s Stateg~ ,- P/a7 in- Sermes fcr O/der Adults 2nd Adults VI:” 
3~se~dmec 2000 - 2005 

To prov de an access ale :ransoortat on system ?at s client-centered sens :IE 

to rrsanillty ant cdture reliable safe recognizes accass to semJ ces as cruc al 
reccgnized transoorrarlon as an integral component of the serdlce dellvecl 
S/3 .- --=pI ana inclJd5s new and ricvatlve :ranspo,r;ai cn servces icr seniors sprj 
acuI:s wtt- aIsmIm3 

-ne 3rojec: Inc udes 9-e sarclclpatlor of SamTrans (Sar Marco Coclnty T?anslt Dls~rrc:l 
as well as tne supbor, anc partlclpatlon of the San Mares County CornmIssIon on Aging 
Cot--~ISS cn or Dlsabllrtles SamTrans ADA Clt zep s Aavisory Committee and the Sar 
I\ilateo Ccuity Para-trsnsi: Coorainarrng Council 

SPATS bnrgs an Innovarlve sr-ategy to the orcoosea oroject A grart-sJpoor;sc! 
iXls30rtZ 01 olanning consultant will work wrth a network of community-baser; 
orgarlzatlcns to tdentrfy anc survey underserved elderly and aisaDled adults to Idert?y 
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their transoonatlon needs San Mateo County has already surveyed consumers and’ 
now neecs to Identify who lsn t berna served why and what their transponatlon neecs 
are Planners WI// work with key lnforrranrs (e g the staffs of community-eased 
agencies that serve famllles Immigrants ethnic mlnonty communites as well as the 
elderly and disabled adults se110r center staf-; and volunteers clergy physlcrans with 
ger atric practices businesses communlry and neghpornood leaders and scclool 
personnel) to identify ths underserJed uobulanon and develop culturally based 
s;rategles to ergage them In the planning process 

Tne project will Incorporate el ectronrc med a In the aathenng and drssemrratlon of 
lnformarlon The County does not have a lot of good informarlon regarding IIS 
uncerservsd populations These include among others rndlvrduals who are no 
connecteo to service organlzatrons as well as others who are concerned with 
confidentlalrty and who do not want to possibly stigmatize themselves Tne 
confidenrrallty orovlded by SO0 numbers and a webslte should encourage many to come 
forward who othetw se wouldn t VIdeotapIng captlonrng and dubbing will create an 
efficient means of reacrllrg a larger segment of the target populat on such as the 
neanng lmpalrea Tapes WIII be broadcast or subllc access TV nighlights can be 
Incorporated Into foreign language (e g Cantonese Spanish and another larguage, 
cable newscasts and oucl~c affairs broadcasts (AAS staff ras developed relarlonsnlps 
WI+ oroduces of these newscasts) and they can be played for rndlvrduals or ‘argzr 
fat lrrated groups at a number of venues In the corrtrumry Thrrd and though pernacs 
not an InnovatIon per se the County IS strcngly commltted to Implementng the 
recommenaatlons of the enhanced plar 

Tne project y taraets underserved elaerly and disabled aaults countywlce but will focus 
on s x areas and communltles Ccastslde Daly City the South County communrtles c’ 
Eas; Dalo Alto rhe Belle Paven nelghporhood of Men’c Park unlncorporared Nor.7 Ealr 
C>aks and east f?edwcoc City North Certral San Mateo San Brunt and Sow Say 
F rare see Tne orolect WIII Integrate technology rto outreach strategies tnat built Y-I the 
un1cL.e cUltural sxengths of the target communlnes Tne plannmg orocess WIII feature 
PUOIIC forums at least one of which ‘JVI I be tapec edited close captroned ana ouobes 
In Cantonese Spanrsr and Tagalog for vIewIng at providers faclirrles and on ouot c 
access W Both attendees of the forums and those who view taped versions later WII’ 
pe able to resoond via tre telephone lnterner and e-marl Staff will also ccnduc: 
outreacn :c Inolvlduals arc small grcuas of e~a~y and dlsapled adul:s to derrlfy tne - 
qeecs Kt;/ Informant nrer/rews of setv~ce provlaers will provide lnformatlor or the 
neecs of consumers Nho cannot attend the forurs or who nave drticulty amcJlairng 
:he r neecs (e c v persons with language barnera developmentally alsaotec ser OLS~,/ 
merrally III residents of s,~lled nursing facllrrles) QLestrons from the forums WIII DS 
placad or a multi-languago websIrs and 800 ru,rcers WIII be establIshed to encsLragE 
rne car-tic cation of mono1 ngual and lImIted Engllsm-sueaklng elaerly ana dlsaplec’ 
acuI:s 

4 



E 

San Matzo County 4gmg and Adults Servrces 
Novemoer 30 2000 

.I 
r’ D. PROJECT DESCRIPTION 

1. Indicate project name and dollar amount requested. Tne name of the pro~ec: s 
the Strategic Plan for Accessible Trarsportatron Servrces (SPATS) for older adults ald 
adults wittt dlsabllitles Th- e amount rtc;uestea is $93 760 

2. Describe project. Tne San M--a ~LO County Health Services Agency s Aging arc! 
Aauli Sevtces (AAS) DIVISION In ccllaboratron with SamTrans the Caunty s DU~IC 
Yansrt agency IS submlttrng this aoolcatlon for Target Area 1 funalng Tne aoplrcatlcr 
has the suooort of tLle New Beginning Coallrlon and rts 20 memuer agent es ard the r 
constituencies the San Matso County Commlssron on Aging Commlsslon cn 
Dlsaplllrles SamTrars ADA CKIZ~I s Advisory CommIttee and the Sar Mateo Co~rty 
Gara-trarsrt Coordrnaerng Council Strategic planning for transporratlon began In San 
Mate0 County in 1 992 wltn the formation of the New Beginning Coalition a partnersrio 
oetween AAS public and communxy-based organrzatlons The Coalxron IS dedlcaied 
t Lo rhe develoomenr: and Implemerratlon of a comprehensive countywrde st-ateg c 
accesslole t-arsoortarron elan for the elderly and adults with drsablrrtres Because 0’ :s 
memoersn1p SIZC New Beginning serves In many ways as A43 eyes and ears ir 1-3 
comnurlty and helps foc,s t-wc~ 0; AAS work The Coalition deve aped a five-yes? 
plan In 7 3% and recently rev sed It for the yvU =rs 2000-2005 In the process of Y-E “‘an 
rsv SIO~ the Coalltlon corductec! 25 commununv focus groups and ootalned suostarriai 1 
oubrrc Incu:. AX and the Coalrrron however belreve the process was rncomplere and 
that public nput came from :he same grouPs and Indlvlduals that address slmllar for,r-s 
ant aId IOI rrclude tne viewooln~s 3 unaerserved popLiatrons 

T-E ourpcse of thrs grant s to su~ey the neecs of un- and under-served oopular o-s 
ant create an enhanced accessible transootiatlon plan that meets the neecs cf a.11 
County rss asnts Tne project s gcal s to reduce the rumber of prevenraole Instances ‘I 
FPICT ekkrIy and dlsat-let ad& are slaczd In lorg-tsrm care througr tne develccr-tn; 
of 2 sor-3r3ensive ara ac”, -assrcle ;ransoonatlon system for the elaer’y and a sacI% 
acults 

One of :he proposed pIan s key strengths s that it flows porn goals and rleeas aIrsat=, 
laediea rn the County s Strareg/c =‘an for Semces for Olcer Adults and Acults c/ rh 
51s33/lmes 2000 - 2005 Goal 3 %mofmg Access/bh:y and Indecendeqr LJV; 
S JI Ir?S 1% Plan s i-tent 

-9 r7axir-7124 tre Indecendence of sen ors and adults wtb alsabll toes cj 
prcrstrng afforcable access GE houslng and trarlsoortatron rn safe envlrcnmen:s 
and erdunng phyxal and prcgramnax access to community-zased se~ces 
an3 s UDGOKS 

l’I5ls Db!ec:Ive 2 of me ?lar prom ses 

To Isrovlde an accessIDle transportation system that IS client-cen:ered sens tw 

to alsabllrty and c~ltu~ reliable safe recognizes access to services as crucial 
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recognized YansDortatlon as an Integral component of the service delivery* 
system and Ircludes new and lnnovatlve transpor?atlon servtces for seniors anh 
adults with dlsabllltles 

The oroocsed prolec: IS designed to achieve ObJectlve 2 

The project IS fuRher strengthened by SamTrans (San Mateo County Transit Drstncr) 
oamclparlon In transcortairon planning Tne Transit Drstnct views Itself not merely as a 
irarspor,atlon provlaer bu: as an lnregral member of the service system Because of 
this SAMTRANS not only onngs needed resources to the project but a commllmen:;o 
lmplementlng the firclngs cf the survey as well 

Tne target pooularlon consIsis of underserved elderiy arid adults with dlsablllttes It 
Includes large numbers of Afncan-Amencan Aslan/Pacrfic Islander and Latlno 
residents many of wrom are lmgurstrcally culturally Isolated or geographlcally Isolar& 
as well as ‘homeless oersons persons lrvrng wrth HIV/AIDS the mentally 111 oersons 
wrth dlsabllirles the developmentally disabled arc! persons resrdrng in skilled lurslng 
iacilraes 

4 grant-sdooofled IxnsDortatlon planning Corsultan: will work with the Coalltlon ar7< a 
network oi communq-based organlzatlops to survey underserved elderly and alsaPIsd 
adults to IdenIrfy their :rarsoortallon n eeds and barriers they face and IncorporaTe theT 
Into the Enhanced Sirateglc Five-year Plan Staff will conduct a countywide outreacT 
campalar io laenrlfy and contact unaerserved elderly and disabled adults focusing on 
s x areas and commu-ItIes Coasxslce Daly C~tyy the South County commurltles of Eosr 
=alo 4lto tne Belle laven nelghpor?ood of Menlo Park unlncorporared North Fair 
Oaks ano east RecJt/ood City NOI+ Celrral Sar Mateo San Bruno and SoLtt- 31 
Franc sco Tne orolec: ~11 lnlectraie Iec’7nology into outreach sxrategles thaT: bullc on :h? 
Jnlcue cJItural st+-st@s of ttii Target ConmLnlries Tne olanning process will feaU-5 
DLL= IC fordrs ar leas: ore of wr~ch SJIII be Tapea ec!lted close captloned and zubeed 
n Cantonsse Soaris- and ai leas; ore ot7sr targer language (e g Tagalog rJr 

Targan) for vlewlng 3: providers ;aclllIles and on pLbllc access TV Botn attendees r,i 
tne forurrs and those who VIEW taped verslops later will be able to rssoond vra :IY 
Interrlet e-mall and 5930 numbers Staff WIII also conduct outreach to rnalvlduals ard 
srrall grxns of elcerly and disabled adults ~0 rdentlfy tClelr needs Key In’orr--=lr’: 
Intsr/lews of se~ce crovldzrs will prxlde Infor-arson on the needs o’ c”~rs~pn~rs WYI 
-,arnot arrtnd rhe fc~~r-x or wro pave drfficulty arxulatlng their needs (3 g perscrs 
j,vltb language bar-lsrs cevel~cr-e~lly drsablea senously meltally III resldeqrs 5 
skillad nursing ZacIIilIes, QuestIons irIm the iorxms WIII oe placed on a r-t-ultl-langLag 
\J?jIPC[te d”1 and 800 rurloers WIII be estaollshed to encourage t”le pamclparlon cf 
n70rolrngLal and I~r-~recf Engl sl-sDEakrrg eccerty and disabled adults %cn 2s 
lnd, flauals NlTh nearrlg Imoalrmeits 

Orce da:a t-av2 beer ga:rered tn e ConsLltan: WI/ sTudy responses to laentrfij unr?: 
needs gacs In services and bar-rers to services develop a plan that aadresses these 
nze<s gacs and car-lers and ~ccmfy resources that can be used to address tner;, 
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. Consumers WIII have Input Into the draft plan. The enhanced Plan WIII rdentrfy whrcn 
neecs gaps or barrers can best be aadressed through funding and orher resources 
(the Plan will lcentrfy cotenaal sources of funaing) whrch can be addressed through 2-e 
reorganrzatror of services and through the rnclusron of new partners 

3. Describe how this project is new and innovative; describe who will be served, 
what outreach efforts will be made. and describe the alternatIves to nursing home 
placement. The Strategrc Plan Incorporates several levels of InnovatIon First rt IS a 
oorafide attemot to roenrrfy and survey persons who are not a part of the current servrcs 
system San Ivvlateo County has surveyed consumers and now needs to ldertrfy w?o 
sn t perng served wny and what the r transponatron needs are Planners WIN work w~rh 
key Informants (e g tne staffs of agencies that serve famrires rmmrgrants 4-r-c 
manor ty csmmunities as well as the elderly and dtsabled adults sensor center staff ard 
volunteers clergy ohysrc ans with ger atnc practrces bustnesses communrty and 
rlergnborhood leaders and school pers onnel) to rdentrfy the underserved populatron ard 
deveroo cArrally base d strategies 10 engage them In drscJsstons Volunteers (many of 
them agency staifj WIII go to places freauented by older adults e g clrnrcs medical 
ourlarngs pharmacies cafes ard coffee shops laundromats delrcatessens lrorar es 
ethnic bustnesses and banks Volunteers WIII dtscuss the planntng process and ob:atn 
33r--7irments from people to partrcrpate Tnese contacts w1I1 be followed wrth thank ~OLI 
notes as a counesy Tne Coalrtron IS committed to seeing that the elaerly and drsabled 
adults are aple to malt-tarn themselves In the least resrnctrve envrronments Meetrng tha 
target pooularron s t~ansponatlon n eeds WIII go a long way toward achrevrng this 
obrec:rve But tne coalrtron IS also realrstrc understand/no that this does not always 
mean the nalvrdual s home but mrght mean a board and iare facrlrty or skilled ~Lrslrg 
‘aclllty wrch IS why ooth are rn$uaed lr the proposed strategic planning crocess 

Second 2-e project ~~11 inccrpo~ats v -. = ar*vonrc nedra tn the gathenng ano drssemrnaaon 
~3 nforrraaon Tne Courty does not have a lot of good rniormatron regarorng KS 

uncerserved oopularrons Concerns :or conficentrality frequently orevert peocle ;rorc1 
d e-tlfyrrg and posslo~y s:igmatlz rg rnerrselves The conr?dentralrty provrded cy 2C3 
nut-cers and a wecsrte snould ercoLraae many to come fotwara wro otherwise 
dvourdn I V dectaorng captronrrg ala duborng will create an e?icerlt means of 
reacnlng a larger segner; of 172 Larget population Tapes will be oroadcast on public 
access T\/ hrgnllghts can be Inccmorateq Into foreign language fe g Carronese 
Sca-ls~ and Tagalog, cacre newscasts and DXIIC affatrs broadcasts (AAS s;sf ‘as 
cevslooed relar~onshrps w1t’7 orodu cers of These rewscasts) and they can oe playea ‘cr 
Irclvlduars or larger fa, ,-- llrated grouts ai a number of venues In the communrty Tnrrc 
ana thougr pernabs IG~ ar lnrovaton per st? the County IS strongly commITiec :o 
~r-t? emertlng :he r-e-- --n-mendatons of :he erranced plar Equally 1mcortarr scme 
resource:, -c at-3 already rn olace to inclement the clan once II IS develooed 

4 Describe how the project fits the grant funding target area description Tre 
crcccsed oroject fits una, =r Tarae: Arts One Pannershrp Bullarng arc! Planning Grants 
Trs croocsed crant will sireng:nen scmm~nrty partnershrps and develop an ennancec 
Stixegrc Clar ti7at will raen2i\j unme: neeas gaps In setvrces and gans rr Informator 
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It will utlllze exlstlng collaboratrons and partnerships II-I the community to enable * 
members of the service system to contact underserved popularlons describe avarlaole 
setvlces and elicit thelr Input Into the des gn of an accessible transportation system 
that WIII meet thelr service needs The prolert VL targets underserved pooulatlons many of 
whom are ethnic mlnontles and who he In less accessiole areas of the County and 
have untque needs such as geographrc Irmltatlons and Ilngulstic/cultural- soeclfic 
needs It LVIII atso address access ISSLES faced by disabled adults 

5. Describe the anticipated impact on the target population The proposed project 
WIII gather vital rnfornatlon about the transoortatlon needs of underserved elderly and 
adults with alsabllltles This InformatIon will be used to enhance the County s strategic 
plan for ac,, -=ssrble trarsoortatron Planners expect the strategrc plan ~111 have five 
measuraole Impac:s or the target popularlon First It will provide opponunrrles for many 
Isolated elder and drsapled adults to sot alrze Second rt ~111 increase the target 
population s knowlecge of the need for preventlon and Interventron services Third It WIII 
Increase undersexed populatrons knowledge of where and now they can access these 
services Founn 11 WIII lead to the creation of new transoortatlon oprons that when 
Implemented wrll provrde underserved oopulatrons wrth access to these and other 
sewces =lfth the provIsIon of services soclallzatron ooporrunrtles and reseatIon 
should result n recuced or aelayeo placem ent tn skllled nursing facrlltres 

6. Describe organization and location (include a description of the site) 
Tne Aging and Adult Serwces (AASI Dlvlslon which also serves as the local Area 
Agency on Aging IS the umbrella arvrslon wlthrn San Mateo County Health Services 
Agency for home ara community based services for elders and adults with disabihes 
A/S provraes centralrzed rnforratton and referral assistance to seniors througnout me 
county Including an emergency response corponent to reach and help elders In C-ISIS 

2d hours a aav AAS adnrnrstzrs a nu-nper of programs In the commLnrry des gned ;J 
prevent long-term care pla cemert inclualrg In-rlome Supportive Sevices the M,h- 
Purpose Senior Ser/rces Program the Puor~c GLardran Program the Represe~;atlve 
Payee orogram HIV’AIDS Waiver Progrsrcl Congregate Meals Meals on Whees ard 
Llnkages (wnrch -e/o rrarntalr adults wltn dlsabrlrrles rerraln rndeoendent In it-2 
commuriry) 

AAS IS located on the campus of the San tvlateo County Health Center on West 57’ 
Avenue in San Matzo Tne ~IVIS on oco-o~es oi-;ces on the first floor Tnere s over 
13 GO0 scLare ‘se: of affke space client se-/~ce soace and conference rooms T-e SE 
IS xcess~~le oy fixed route bus sen/Ices and because It IS on the 5’eaIth Center 
camcus 17 s a Yecueni stow for Sedl-/‘/reels and other transportanon sepdlces 

s 
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.I E. SCOPE OF WORK 
3 

‘l. Define needs, problems, service gaps and barriers in the service area. 
4s San blateo Courty ages the rumber of seniors wll be greater than me number of 
cnlldren This year the median age reached 35 2 year of age as comoarecl to 32 4 
years In 1980 This trend IS expected to conanue until there IS an uoswlng or Ihe nut-r-bet- 
of iamrltes and younger households rn the CoLnry 

In 1990 :he elderly In San Mateo Codrty numbered 108 560 or almcs: 17% of :~e 
County s pooulation Tn? Assoc atlon of Bay Area Governments 1995 projecilcns 
tsllmatea the County s 6@- oooulatlon at 129 800 a IO 39/o Increase In five yea-s 
Current esarates place the number cf elderly at around 132 000 Vllthlq Ihe ssrlor 
populatron ITself the largest poou’atron growth IS expected to ;ake place In the 85 and 
older grouo. 

Tne comDcs rlon of the San Mareo County s elderly IS changing reflecting rrends amorg 
the populaaon as a wnole While whites consilruf 1 the ovevnelmlng major v of tne 
county s elcerly oooulaIron (age 65 ara older) as a percenrage of the toral elde-ry 
oooulatlon they decll-es from 77 4% In 1 995 to -4 84/o In 1998 a drcc 0’ 3 496 Table 7 
oresents an e;hnlc breakoown of the Ccunty s 55 and older oooulatior 

Table 1 
Ethnic Composltion of 

San Mateo’s Elderly Population 

, Ethnrc Group Percentage of Total 
Aincan-American 33 
Aslan/Paclfc s’aiazr I 12 1 

( Larino 97 
Wt- IiD * 746 
Other 3 

Tnese figlr?s reflecr s?mograonlc ct-anges tha: vegan rn t’7e 1990s as :he Lailro ard 
lislar poDulaaons expenencea mu& faster growth than White and 47 car-Anenczn 
oosulalcls Tne WhI:s csoulation IS also a muon olaer poGulation Y-an ?-sse 5’ Y-sr 
s:nl~c grc,os with 31 3:‘; of V/hItes age 55 3r =Ider cornoared ~~:rl 15 2’3 for A-f- c:” 
Am5ricars 1b 3% fci PsiarlFac fit Is’aniers ard 11 3% for Latiros 

l1c-e as rg agz brings CP a nos: or or3c ems <or 3ersons regardless of -:.cs cr e:l-ntc :, 
TIE InstllLte ‘or healih ant Ag ng esilrraies tnat over half of Amerrcars age 65 ar OICS? 
17avs sorre form cf dlsaolllry that IIy-lts The r dally ac;lvlty or mobillry VODllli‘/ IS El 

ascect 0’ ine auait:y ci iif both for :he elderly and the alsabled II s a necessanj 
cor:llIon fcr 17de~~~~enc~ ana IS c 3se1y Ilrkz:a 10 sociaiization ooooTiLri:Ies red cBI 
rr?aTrnel; r~~abtlltailon DUDIIC heaIm and lllress and Injury prt\/3ntion Elaer y 
rarvldclals who possess or have a ccess to mears of transportation are aDIe 13 take p~q 
It- a greattr share of XWI~I~S and rUVk =~ve ne=Jcd treatments and ser/lces to a %r ydUU 

? 
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greater extent than those who lack access Unfortunately for those that lack access the -, 
Nation s transportation system as a whole and those of mcst communlrles do not meet 
many of the moblllty needs of normally aging people 

Data from the 1990 Census show that 19% of County residents age 44 and under have 
from some sort of alsabillry The major sour ces of the drsabrllaes reborted in these data 
Include orinopeaic lmpalrments developmental dlsabrlltles skrn and musculosketeral 
lmpalrmerlrs respiratory diseases and mental tllness Census data also show rates for 
reported moblllty or self-care Ilnltatlons (which IS less-lnclusrve than the prevloLs 
category) Tn ese rafts ranged from a low of 8 3% and 7 9% for men and women 16 - 
64 respecavely to highs of 36 3% and 37 9% resbecavely for men and women 57 and 
4der Tnese aata clearly snow now llmltatlons Increase dramatrcally with age Rates of 
reDorted llmltarlons for all residents rose dramatlcally with age as Table 2 snows 

Table 2 
Percentage of Population Reporting 

Mobility or Self-Care Limitations 
(Non-Institutionalized Populations) 

1990 Census 

I I 1 Persons Rebortlng , 

’ Mobility or 
Self-Care I 

Age Pooulatlon I Llmitatlons Percemage 
18-64 437 893 35476 8 1% 
65-74 I 47044 106i5 22 7% ; 

75 ard olaer 25 558 , 11 000 I 3i 2% , 
Total 511 495 57151 I 11 . 1 O/o 

‘1’1 PcLIt access t,? transportaricn tre qualliy 0; Ilie of elderly ana alsapled lna vlauats 
freauently suffers and the r pnysrcal mental ana splntual nealth decline It IS a 

downtiard sol-al as problems Increase In freauency and Intensltj until there IS ro 
alternative out to blace the lndlvraual In InstItutIonal care a condrrlon from which few rf 
al-y Eturr 

San Matte CoLrty s transportanor svstem for the elderly and funczonally Imcaired 
adults czns sts of seve-al e ements Trl’ese trcluae 

I 3am T~;ns F/x& Louis Bus Ser//ce Includes 320 buses cpera:lng on 75 routes 
rhrcug*cut the muir/ and 50 snuttles from CalTraIn starlons to places or 
employment All b ,ses are kneeling and Ilit eculpDed Many elderly and adults with 
c saoiiii es ars able to LS~ regular ixed-route bus se~ce 

. ~ecW/~ee/.s Pararranslr provlaea by Sam TVans the County s transbonailon 
s/stem Tne system was rntroduc,, pd In 1977 and IS modeled on fixed-route service 

10 
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* How does Real-Wheels Inablllty to provide same day service afect underserved ’ 
pooulations7 

1 What about frail elderly wncse condltlons require monltonng and thus dlsquallfy 
them from Redl-Wheels but who are not severe enough for ambulance 
trarsoortatlon7 How many people aoes this affect and what are the alternatIves 

m What about the needs of elderly persons who quit dnvlng are Lnfamlllar with 
fixed route bus service may be but don t Know If they are elrglcle for pararrans? 
What effect will they have on overall needs7 

a What effect WIII Inceased commute t-affic and congestion on nlghways County 
ana city reads and streets have on the County s ablllty to meet the transbot-tatlon 
needs of both underserved oopulatlons and current service recrplents? 

Cconomlc ssues are an lmporiant conslderatlon Non-White reslderlts who are 
believed to make UD a substanr al oat-t of tne underserved population are far more llltely 
to live In pove~y than tnelr White countersarts One of the tasks of the planrlng process 
w11l oe to determine what role ecoromlc status plays In a person s ability access 
transoorta:lon and other services ard *emaln In the least restrlctrve environment 

Dlsaollrtles cclt across both ethnic and economic lines San Mateo County lacks 
InformatIon about the ethnic and economic comoosltlon of Its disabled ooouiatlon (aLe 
In part to the reluc:ance of many disabled lndlvrduals to Identify and DOSS oly stlgmatrze 
themselves) Quali:arlve data Indicate that a suostantlal number of disabled adults 
unaer age 65 live near or below tt-e poveny level Tnls means they have access :o 
fewer trarsoortatlon (ard sevlce) oc:lons and are more than lrkery forced to rely on 
oubtlc or oJbllc’j supported ratt- er thar onvate transponatlon 

Sesgrapr c isolation IS another key IssLe Althcugh felt most strongly oy residents cf 
he Coas;siae it IS also an rssLe In parts of Nom and South Courty wrlch have 1-e 
largest concentrations of the Court\/ s poor Despite the County s overall aFluence 
thers are ‘amllles that do lot own rellaole automoolles or own automoolles at all Trese 
oeoole IIE In areas of the County that are ti-e poorest served by public transportatlcn 
Many pecole ar, a orooably not awar e of paratrars t and other options and thus are 
lunacie tc meet manly has c neeo s NKI-CU: :a/ ng several buses or relylrg on fr encs or 
rIIZi /5S “,actunng the reed s o’ :nese rclvrauals will oe key element cf :ne ennarced 
:rarsoortat on elan 

In acdltlcr to these ccrcerrs there are s oec al pooulatlons whose t-arsoorratron neeas 
are cdrreT;ly not Lily know” Tqese lncuae persons with language barriers tns 
oevelcpmen;ally dlsaoled oersors It- sr<llleo nurs ng facllltles the homeless persons 
Ilvlrg wltn -‘IV/AIDS d/ho are not zevlng zgular treatment and the mentally III The 
CorYy s current transportation sys~m for tie elderly and disabled adults l-as beeI 
strsc;ureo to serve a ored omlnantly White aging population This IS net a critic sn 
me~y an acknowledgement th at the needs of the majorrty of residents have been far 

12. 
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I Recl14N1 eels which uses 39 sTall bLses 21 vans wlrh . Trlcs must be orearranged 
wheelchair ramps and 13 four-doer sedans transcorts nearly 700 Deocle a cay 
taking them to meclcal aopolntmenrs on errands or to recreational programs Sam 
Trans added 79 new t3Lses In 1999 tnat have high-backed seats grar, -arls upca~ea 
lrfts and Increased seating capacity RedAVheels offers ‘are incenrlves to 
encourage non-pea Y hour usage and this year rntrodLced a carpatgn to rtauce 10s; 
service cue to no-s”lows 

. -iealtb =/an oi San tlateo (the County s Medl-Cal Drogram) operates -‘ea/th 4~~s :o 
take rts merllDers :o ard from macrlcal aPpointments Health E’ldes offers curT:-ro- 
curb service and IS not equipoed IO transport persons In wheelct-airs or who ars on 
monlIonrg equipment. 

1 Aging and Adult Sep//ces’ Transportation Oir’cer arranges transponarlon ior 
consep/atees and 4dult Protective Services clients 

n Aging ard Adult Seri/ces and Llo.s,~ta/s Drovlce clients and oatlerlts iax1 VOLC+I~~~- 
medical azoolrtmer:s 

1 Amencar I/leacal =es;3onse or31 1 cI5 non-zrrer_3ency meaical gurney :rars~olta;lon 
for perscis In wneal &arrs or wlin t-nonrtonng ?quloment Ser\/lce IS door-to-joor 
and ihe carrier acczpls third paF/ reimbursement as well as private pay Ds~sans 
wno are riot Mldl-Cal ellglble and ihe Door are excluded from this ‘orp oi trarspo7 

I =IS- a sommunlrl-based non-zrcfit that senses the disabled prov ces volurzer 
cnv?rs wro transocc alsabied persors 10 meolcal aooorntmerlts grocery S?CDDI~~ 
and zhe* necessaries 

-- 3 stra;eg c plarnirg oroces s NII~ look aI me ns.vly rderlrlfied needs o’ clnctrszr.ed 
,zceulai ons In log*: of :t-ese current CGUO~S to aezrmlne to \&a: exz~ they afzzr 
Lrc5rssvzc ooou’atiors Some of The gaps aqc carriers are global I t :~ey are a cart 
cf ihe larger trarsPcr:arlon sys;etr Otners at-2 speck to c eraii ~rars~orm on 
al:zrnarlves Tre;/ InclLce 

1 0:her than amc,lances tclsrs a-2 few trsrsDoKaIlon ontiors ?or perscqs 8 Y-I 
ssr10~3 meti cal “==cs 4 -- 

I Sea- ;/he5 s IS unable to SS--E the fwl elderly who rzu r3 ponltcr rg 
Sc,‘Jl3f’-l~‘7I 

’ ccas-sld~ L ” Oopc%rIty Cepzr which 3rovIces oarat’arsl: In Ccas~~ce 
car-r-r ,nlries ‘W’? a Kotal oas5 cf 300 cot?ntlal riders) IS urable :o mzi 
aemard 

’ Exll-!‘/we S doss ncr offer satrE-say oaralranslt services 
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/ more extensrvely studled and as a result transporcatlon and service systems are 
f welgnred far more heavily toward their needs than to persons of other races and 

ethnic ties or even persons with d sacllltles regardless of etnntclry 

One of the tasks of the strategic olannlng process IS to laentrfy both the undersen/ed 
pooulatlors and the r needs PAS will complle aata on who they are where they IIVZ 
the numoer that IS disabled the extent of their dlsabllltres what their service and 

transportation needs are whether these neeas fall into existing gaos or encounter 
barners whether these gacs result from a lack of knowledge of the servlces available 
access to SFVIC~S (pnyslcal or geograonlcal) communications (e g develoomentally 
disabled and senously mentally III persons) both of whom may require service orovldes 
(key Iniorrrants) to provide Inforrratlcn on their behalf or because they are no longer 
seen as oar: of the service pooulatlon - elderly persons (virtually all of whom are 
disabled) who are In skllled nursing qacllrrles The latter might provide Insights into not 
only their current transoortatlon neecs but some may be able to shed some light on 
how ennanced rranspcrratlon might nave prevented them from being placed in ‘he first 
place With these data P&S SamTrans and New BegInnIng Coalrtlon can move 
forlvard to create an enpanced mars Inclusive accesslole t-ansponarron plan for Pe 
elderly and disabled adults In San Mat30 County 

2. List each key activity within your project and the timeline designated for each 
activity 

a. Goals, Objectives. and Outcomes. 

Goals- TV v gcal of the orooosed otannlng grant s to reduce the numoer of oreventacle 
Instances r which elderly and dsaoled aoults are placed In lnst0loral care througn 
the cevelmrlerlt of a cornprenenslve accesslole trarsponarlon systz- for the elcery 
ant dlsableo adults 

Objectives: Tne qrocos= ,o cianniia orant nas four (4) 0ojec:ives _I 

1 Idenai;! the Caurty s uncerse led poo~lat~ons Includ[ng spec al poo,latlors 
2 lasnti{ the needs of tne uraerserved poputatlons 
3 Identrfy gabs In seduces ard oar-ers to sep/lces 
2 Cwclrr) an einarcecl :rar v -v socrat~on plan that r-atches resources to ascrsss 

gaos iq services and carriers iC sevces 

Outcomes Tne oroposes program pas fcur (4) arrlcloated outcomes 

’ Imorove access tc trarspocatlor for under served elderly and c~saoled acLlts 
2 Imcrove ;ne allocatlon of ex sr~rg ana fcltuz resources rn order to better meet 53 

-ecs of all elder y and c~sab~ec adults 
2 :r;zase th e lumbe’s Of zk!zw ard c sabled lndrvlauals who utIII.Ze the , 

transocnation system 
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\ 
4 Reduce the number of elderly and disabled lndrvrduals who are placed In skllled t 

nursrng facriitles because they lacked access to transportation 

b Implementation Schedule. Tne program s key lmplementatron ac;rvrtles are listed In 
Table 3 (followlng page) Table 3 shows the actlvrtres person(s) responsible and I me 
frame(s) or which AAS and the New BegInning Coalltlon expect 10 comole~e them 

c. Key Activities. 

i. Create an oversight structure that WIII provide supervision and support to the 
strategic planning process. Followng acceptance of the grant toy the Board of 
Supervlscrs the Health Servlces Agerlcy will sign a contract for AX AAS and Sam 
Trans will designate two key staff to proviae overall supervtslon to the project. Tnese WIII 
oe an AAS Health Services Manager and Sam Trans Manager Accessible Transit 
Servlces They WIII In turn designate one staff person from each agency to provide 
coordlnatron and logstlcal support IO the planning process AAS will contrrbute a FTE 
Community Program Soecallst III anc Sam Trans an Accessiblllty Coordinator Eoth 
WIII devote 20 percenT of their time to the prolec; 

Tne forum for planning WIII be the New Beginning Coalition which works In partnership 
\r/l;h 4AS and Sam Trans to Improve the quality of lrfe of older persors and adults J~tn 
alsaollitles through the development and lmplementatron of a comprehens ve 
countywide strategic oian for seniors and adults with dlsabllrtres The Coalltlon s twenty 
members Include all of the key publrc and private agencies serving the elderly ard 
aaults with dlsanllires In San Mateo County In addrtlon County s CornmIssIon or 
Sglng Commlsslon on and Dlsabitr:les the SamTrans ADA Technical Acvrsery 
Committee and the San Mateo County Paratranslt Coordlratlng Council WIII crovloe 
slgnlficant It-out and s~ooort for this pro~esr In concert with these adv1sot-y grouos the 
Coalltlon develoued a five-year Acc,~~ c--~Cle Transit Plan In the 19% and updatec ti P 
2000 Tne oroposed granr will enacle the County to update the plan to Include :?e 
reeos (ant! strazgles ‘or reerlng this needs) of Lnderserved and specal oopularlors 

Tne Coalitrcn ~111 rev SW the action plan contained herein and Identify strategies at-d 
t melines to implemePt it As pat-t of ITS review the Coalition may amend the plar arc! 
tlmelines to meet emergrng opoorrunraes In oroer to develop a workable structure tc 
molemel-: tne oroocsed work plan :he Coalltlcn WIII create an e grit 10 10 metrcer 
Sieerlna Corlmlriee Tile Ccalitior WIII ersure that tne Steering Commlrtee s 
i-wnbersri~ lncluaes all of :he points sfvlew necessary to provide a balanced aooroacl 
ts the oro!ect Tne S:eerrng Comr-~ee v?/III b c small enough to avoid the log~s~al 

problems lnnerent in arger grouos out WIII still be alverse and Inc USIV~ encugh 13 
enstire all major ooinrs J rf VI~\N are Included Tha Steering Committee 1~111 mee: SFII- 
rlontnly or 8s ‘readen- .I as needed to ensure smooth lmplementatlon o’the plann rg 
cr-n; “C 
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Table 3 
Key Activities and 

Implementation Schedule 

structure that w\il provide , BegInnIng Coalwon 1 
I 

1 supervIsion and sup~or? I I 
I 

’ to the strategic planning , I 
1 Drocess I I 
, GcruIt and select a 
’ consultant to supervise 

1 S&ring CommIttee I Feorhary - Awl 2001 
( I 

, olannrng data collecIron I 
I I 

, analyze data and I 
I 

zrepare final re9ot-i I I I 
Initiate a oubllc 1 Steewg Commktee I February - June 2001 
iniormatlor campalgr ant Ccrsultari I 

I 
oulreach wategles tc 

I 

launch sxaregrc plarnlng I 

3rxess I I 
Develop and tes: su~ey Ccrs&ar; Steerrng I March 2001 I 
questionnaire CorTlltE~ 

Llolc; up to frve (51 p~slic CorsultarI sta? wdeo I June July AugLs; SeoteFoer 
‘oru73 10 elic t prcducer ’ and OctoPer 200* 
lnformatror about neecs 
km the target I 

couulatlors I 
Outreach ts lndlvldLa s Co~sulra+-i staff of , November - Deceqoer 2rOi 
,vho cannot parxrosz or nor-3iYiIs vollrntzez 
Ye forutrs (e g peoole 
with language barriers 
aevelocmentally dlsabltd 
i~awouals carients ir 
skilled nurs ng fat 11~s) 
ang cable access T/ 
srrall grow forums and 
ney Informart IntetvieNs I 
=rer;are ard SUD~III =ral Corsultar: Coalirior I January - Ma-cl 2002 
3 an s;aic \/ides urccJcer 1 
irDler77ert Y-si stage Coail:ton W-6 I April 2002 
recom-nencatrons Sar+-Trars 
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e 
ii. Recruit and select a consultant to coordinate planning, data collection, analyze*- 

data, and prepare final report. The Steering CommIttee s 5rsi ma,or task WIII be to 
select a Consultam to seme as a temporaw full-time staff person who ~111 cilrtct the 
olannlng effoE coordlnatz data ccllectlon analyze the data ana wnre the final report 
The Consultant WIII report to the Steering Committee and coordinate actlvlrres tilth t7e 
Community Program Speclallst III and Accesslbllliy Coordinator Recrurrment of ;he 
consultant will begln In the prolecrs first month and will be conauctea area-wlae 
Requirements for the oosltlon WIII Include an understanding of transportarlon systems 
and alternatives th? needs of th e elaerly and adults with dlsabrilties and the aolltty ;o 
work with the targe: oopulatlon Posltlx announcements WIII be circulated wlrhln AX 
and Sam Trans and oosted with area transportarlon planners the Merrooolltan 
Transnocatlon Corrr~~ss on (MTC) and the Area Agent es on Aging In local counrles 
They will also be posted In the major media on computer billboards with a sablllry 
acvocates transportation agexies ethnic and language minority media ard 
proiesslonal schools at areas colleges and unlversltles Posrtlon announcemerlfs ~111 
afiirm that AAS IS an equal opportunlry employer 

The Healtn Services Marager and Dtrector of Accessible Transit Services will conduc: a 
oaoer screening of resclmes 10 determine whether they meet ellglbillty requlrsrrlerl:s 
These that do will be forwarded to :he Steering CommIttee 10 cnocse the persois it 
wants to IntervIew Stay w II arrarge lriervlews and members of the Sreenng CO~;I-WE 
will sit as a personnel-screenirg commlrte e to conduct rntervlews and forward thz r 
recommenoatlons to the Steering Commrttev a for rarlficatlon Once the ConsLltanr: s 
selected the CommIttee and staff will conduct onenratlon so that the Corsultalt CZP 
assume direc:ion of :he planning procsss 

iii. Initiate a public information campaign and outreach strategies to launch the 
strategic planning process. Tt-xs IS one of the orolect s crltrcal compcnents In order :Z 
oe successful planners must se aDIe to Identlfy cot-xac; ard survey LF- arc! 
unaerser/% populaaors 4s pointed out aDove a number of these IndrvlaJals a’3 
ethnic mlnontres trar\y of A/horn are separated from Ihe larger conrrunlry by IargLags 
cclltLre and geograony or have alfilculty comrrunlcatlng or ar2 rn InsII:Jt or2.l 
placement 

One of the Coalition s goals IS to deve op a stra;egrc elan t+at IS as Inc’uslve of all :*s 
needs In the commuPIty as oosslole Trle pro!ec: IS targe5ng Lraarse~/\/ec: elaer;/ at-2 
olsaoled rndlvrdLals tbr;Lgnocl: the County CLCL as cesrxoed oelcw par: WE- 
errprasis IS being place c on underserved popularIons rn cerialn communltles NG 
Samirans and the Coalltlon co not nave a lot of affirmalIve lnforrratlon abcui try 
ldeltrty of Lndersarvza populations arc! therr n eeds Tnls prolec? IS des gned to lcena?! 
:hese undarserved pooulatlons and their needs irley are known to Include (DUI ar3 rc: 
Iimxed to) ethnic mlnorlr es oersons wno arz Ilnguls;rcally and/or culturally lsolafec 
rndlvldclals wno are geograohlcally Isolated homeless oersons persons living wllr 
hlV’AIDS The mer:ally ‘1 persors with sensory lmpalrments lnclvldLals W/II- 
oeveIoome’lial dlsablllaes and persors resldlng In skllled nursing facilities 



. 

San Mateo County Aging and Adults Services 
November 30 2000 

I Tne planning process WIII examine and document the types of culturally specrlc 
. outreacn strategies that can be emoloyed to improve service access and utllrzarlon 

Tnese include the use of cultural apd family strengths In the Afrrcar-American Larlno 
ana Aslan/Pacfic Islander communltles to create IniorTal suoaort nerworks A 
Dhyslc ars Forum held for The Blue Ribbon Advisory P’annlng Group (whlcn destgrzd 
an Integrared community-health onelted care system responsive to South Countvs 
diverse cultures) recommended that successful tnterventlons should bulla on the 
inherent cultural strengths In the hincan-Amerrcan (church and klnshlp) Laano 
(exznded family and splrltual s~poorts) and Aslan/Paclfic Islander (family and 
community respecr) CornmLnllles and Integrate these Into services 

Sta3 and volunteers will conduct outreacn to lderltlfy and contact underserved elde-y 
and dlsaoled adults who live throughout the county but WIII focus on residents of tre 
target communltles aesc-[bed below In $12 Coasrslde Daly City the south coun:y 
corrmun&es of Easr Palo Alto the Belle Haven neghborhood of Menlo Paru 
unincorporated North Fair Oaks and east Reawood City north central San Mateo San 
Bruno and South San crarclsco One of tl-e pro] ect s unlaue features IS Its planned use 
of Technology to react tb e target oooLlatIon features SUCI as videotaping cactlorrng 
and dubolng tapes ‘or dlstnburlon and vIewIng througn public access televlslon 21-d 
snowlngs rn The corrtrun ty pamcu’arly for peoule with larguage barriers and hear Fg 
Ir?palrmerrs a webslte to encourage Internet resoonses and 800 numbers staffed cy 
Cantonese Spanish ant Tagalog speaking volunteers who ~111 record callers 
responses 

IV Draft, test, and finalize survey questionnaire. Another key step In the process ~rll 
oe t-e drafting tesang apd final/z ng of the survey lnstrumem that WIII oe used In puct~c 

iorL’?s apd other venues 70 gatner Information AAS SamTrans and t’7e Coalition haj,e 
a 7Lmber of exanoles of 3ues1 oTra\res Lsed In the Past and have access to t”lrouc7 
ITS -emuers and the acv sot-y copmIssIons a lumber of Instruments used to conaLci 
s r-1 a? research The Ccrsultant WIII c;eslgn a quesaonralrs tnat IS open enaed enol,s- 
to el CI: discuss/on but s:rLctured enough so ever though II: wtll be admlrtstered by an 
array/ of a+%ent oecole In vastly crfierent settings It will nevertheless gather 1~3 
esss’ltlal Information 0~s the Colsultanr t-as designed the questlonnalre ant! t-3 
Ste5lng Committee 7as fzvlewed ii staff will conract provlaers that serve tne eldsrly 
ana alsacled and eihnlc ‘71norrles (Pincan-Amerrcans Aslap Larlnos and Pat Sc 
ls’arders) !G orovlde access to s-rail ZrcLos o’ sllel:s weir whom staff arc! vo1,7tsers 
car :es~ ile cuesilorralrz Tr? zst populatron WIII be as Tuch Irk2 the antlcloa;ez 
targzed oooulatlon as ocsslble so rhelr suogestlons will hells St-ape an lns:rument ;rzi 
suc-==flc In cathenns /al-able rriormaaon ““VU” I 

S tag will also work wltn ag2ncles that se~e monollngclal arid Ilmlted English scealclrs 
pot- atlors In partlcJlar Cnlnese Pmfic Islanders ard Latlnos They WIII arrange 13 
lavs :he cuestlonralr? traps atzd rto Cantonese Soanlsh and another language a-3 
havs Iapes of oubllc ‘crJ”s duobed and caotloned and arrange for Interpreters to Wr! 
staff and volunteers sollec~ inlu ‘^r-ation Ir otner sr;l,atrors Staff wrll also work WI? 

agercles semlng the azai and hearing tmpalrea 

.I 
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v. Hold up to five (5) public forums to elicit information about needs of the target 
population. The project ~111 hold UD to five (5) public forums to gather InformatIon from 
memcers of the target population These will be held In the summer of 2001 SamTrans 
wtll hosy the first forum at Its San Carlos neaacJarters Tnls forum will be vlaeotaped 
edited and made ready for dlstnbutlon at a varrety of venues throughout the Courry 
Some copies will be released I~J English Othe rs will oe dubbed In Cantonese Spanish 
and Tagalog and close captioned for ihe hsanng Impaired Eight hundred (800) 
numbers for voice and TDD WIII be set ub In several areas of the County staffed cy 
English Soanlsh Cantonese and Tagalog speakers to record viewers resporses 4 
four-language weosite WIII also be created oecause planners believe that a slgnlficant 
number of the target population oarilcJarly the disabled have Internet access Tcle 
Coalltlon will dlstrlbute the tapes to caole and ~UDIIC access TV outlets in the County so 
they can be shown on foreign language broadcasts and locally generated shows Tne 
Coalxron will also provide the tapes to senior centers, non-profit, and public agencies 
throughout the County that serve elderly and disabled clients for viewing and dlscusslcn 
by the r clients The Coalition WIII suoplement :rese strategies by the use of Ilngulstc 
and culturally specific aporoaches and outreach materials to reach soeclal oopulations 

Innovation IS woven lrto tne fapnc of The Strategic Plan First It IS a borafiae attempt -3 
laenrlfy and survey persons who are not a part of the cclrrent service system at-d 
determine their transportation neecs Most clannrng efforts survey consumers :o 
determine ways In which they can serve them petter San Mateo County has alreacy 
taken this steo Now 11 IS time to take tie next s;e~ to Identify those who are not beirg 
served e g those needing escort services why they re not being served and Ident’! 
their transportation neeas Plarners WIII Uvork with key Informants (e g Ihe staffs sf 
agencies that serve famllles Immigrants etnnic mrncnty communities as well as olctr 
ard dsacled adults senlcr center stay ana volunteers clergy peoole physic ans WI:I 
arge geriatric oractices oLsinesses comtrunlty and nerghoornooa leaders and schcc 
oersonnel) to learn g/here this und eserved pcoularlon IS and develop srrategles :o 
engage its members Votuntesrs (many of tnem agency star) will ~3 io places 
+equented by older adults CIII-ICS medrcar bu IdIngs pharmacies cafes and coFee 
shops laundromats cel~ca:essens Iloranes e:t-rlc businesses and oanks Volunteers 
~111 QISCUSS the plannlrg process and obtain as many cormltrnents as poss~pte frcn 
seniors to participate 

Tne second lnnovat /e feature IS :I-? ~2 of eectronlc mecca Ir the Infor-atic- 
gathenng orocess Tie County does nor: have a lot of good Information regardrr; 
Aiderserved populaaons \/WI respect to alsabled nalvlduals concems fcr 
conficenr a\@~ ?eaJently oreven: peocle iron lcenafylng and (In the mlnas of man)\ 
St gratizirg themselves The confiaentlallrv provlaed by 800 numbers and tCle weosxs 1 
should ercourage many :o ccme forwara wno otherwIse wouldn t. vldeotaoing 
cactlonlng and ducblng will create an e+iclent means of reacning large numpers c’ 
ceorx Viewings can oe facllltated or not ceoepalng uoon the needs of the aualence 
and tapes can be viewed by a sing e Indlvlaual or a dozen or more peoole Ant 
vtewlngs can concelvaoty be presented at any of :Cie sights listed above In addition th? 

13 
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5 staff of Aging and Adult Services and Sam Trars has developed relatIonshIps wrth 

J foreign language broadcasters \e g Cantonese Vietnamese Tagalog and 4ussla-) to 
enlist the r aid In alnng information about the forums and to the extent possible ealilng 
and duoblng sections of tapes for Inclusion In their news and public ai’alrs broadcas:s 
Tnlrd and thougn perhabs tecnnlcally not an innovation there IS a very strcng 
commlrmert In the County to aeveloplng and rmplementlng this st’ateglc elan Snd 
pernaps equally Imoortart son-e rescurces are already In olace to Implement the plan 
once I: IS aevelooed The bulk of this outreach will be conducted by service agercles 
and augmented by alrect outr=z- ,,,h to places cn the community frequented by t-e elaerly 
and alsabled 

Tne Coalltlon IS committea to seeing that both elderly ard disabled adults are able TO 
maintain tnemselves In the leas: restnctrve environments Meeting the target 
popularlon s transpocatlon neecs will go a long way toward achlevlng this objective But 
the Coalition IS also reallstlc rn Its VIPWS understandIng that this does not always mean 
the Indlvldual s home In some cases It JYIII mean a board and care faclllty and rn others 
a skilled nursing fat trty wcltch s wny residents of both are Included In the broposzd 
strategic olanning orocess 

vi. Conduct outreach to lndivlduals who cannot participate In the forums (e.g., 
people with language barriers developmentally disabled individuals, patients In 
skllled nursing facilities). St a? WIII work with several public and nor-orofit agencies to 
ensure that persons wno ao not attena forums or don t have other forms of contact wrth 
the process are not lei: out. Agency staff and volunteers WIII be enlisted (some nave 
already agreed to pat-tlclpare ) tc serve as key Inforrrants They ~111 gather data abcut 
and In some cases on benaY of corsLmers wno either cannot attend the forums or 
might not be able to pat-tic care ‘ully In d~sc~ss~ors These Include peoole with language 
barriers homeless persons mentally II Indlvlduals restdents of board and care faclllr es 
and skilled nursing %CI~I~I~S ant develoomentally dlsaoled lndlvlduals Stafi will ask 
ad\/ccates ana agency personre to survey dlen:s and to laentlfy the r nesas Staff and 
v3 clnieers of service agen, p es (S&-t-e D for the Stdeny and the Family Sep~~ce Agerc! 
for examcle) ana sepior certsrs WIII assist wltn tCle puol~c forums tnterpreratcn 
?-ans’aiion monitoring the ‘Jvecs ie and arswerrng calls to the 800 numbers PLDI C 
access and cable TV will olaj a s gnlficant role In helping to reach some c’ thsss 
Isclaied Inalvlauals 

vii. Prepare and submtt final report. fol owing completlor of the lnforraaor gather rg 
pmase all of The resporses ~111 ce collected and t4e Consultant WIII take t+e tabes a? 
TOES frw the forxw ~rdr/rdual outraach and -~sy Irforrrant Intewews and tcgetr?r 
NKP the Corrmurlty Program Sceca~s~ III ard Acsesslblllty Coorainator study :4em :c 
4IertQ neeos gaps in se-Vices ant carriers Tne Consultart will draf: a ciar tra: 
adcresses each of these areas arc laent?y nc,, ^ods or gacs can be acdressed tnrougn 
‘unarng and zther ‘esources (arc where ~OSSIDI, = they WIII rdentlfy pcrent al sources cf 
‘uldlng) trrougn ths rsor;anlza;lcn of sewces or through the InclLslon ci nsIJ 
;al-.ners n thz sewIce sys~n 17, p consultant wll sucmtt copies of r$e c!*afi wan to 3 
grcJ9 c~f consumers AX members ci the Coallaon Sam Trans the Conmiss on cr 
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Aging and Commlsslon on Dlsabliltles and the Paratransit Cooralnatlng Council for’ 
revlew and comment Tne Consultant WIN Integrate their combined feedback In the final 
retsort whrch wril be submitted to the Coalrtron Agrng and Adult Setv~ces Sam Trals 
the Paratransrt Coordinating Council and the Commrsslons before II IS submltied to the 
Board of Suoervlsors and dlssemlnared to the general public 

. . . 
VIII. Implement first stage recommendations. The reoort WIII pnonrrze 
rscommendatlons Pased on need and on County s ability to implement them The reoot-t 
will oresent service enhancemelrs thar the County can begin lmplementlng pnor to t+e 
expiration of the Planning Grant 

3. Describe how each key activity meets and supports the project’s goals and 
objectives. TaPle 4 below shows the relatIonshIp between the project s objectives and 
the act,vllles shown alscussed above All of the actlvltles support the projects goal 

Table 4 
Objectives and Activities 

Objective I Activity I 

; Oblectrve 1. lderrrfy Ye County s a CreaIe an oversight s;ruc:urs 
underser\/ea pooulaIlons rnc’udin3 I n Recruit a Consultant 10 staff I 

I 
I spec al populatlops planning campaign 

1 m Initiate public InformatIon campaign ) 
I 

I I and outreach strategies I 

i’ Develop and test quesaonnalre I 
I m Hold up to five (5) public forums I 

Objective 2. Idenilfy the n?eas of , * Inlllate public lnformarlon campaign 
underseried populations I and outreach strategies I 

n Develor, and test quesrlcnnarre ’ 
9 hold up to five (5) public forums 
9 Outreach to lndlvlduals who canno I 

partlclpate In public forums I 

Objective 3. laentlfy ;aos In se’vlces n Hold up to five (5) public forclms I 
and Earners to services ’ I Conduct outreacn to lndlvlduals I 

who cannot partlclpate In PJO\IC I 
fcrums 

a Ealt taDes and notes from ‘or~rt% I 
I key Informant Interviews ald 

tndlvldual outreac? 
I 

’ I P-epare draft report I 
I ’ Convene meetings with small I 
I groups of participants tc review plan 1 

Oblectlve 4. Develoc an 3prancec I EdIt reoort I 
transDor;arlon elan 1 I SolIcIt member at-d consumer 

I feedback 
I m Release final plan 



San Mateo County Aging and Adults Servrc~s 
November 30 2000 

laentrfyrng the County s underserved oopulatron will be preceded by creation of the 
oversight structure (staf’ and the Steering Committee) selecting the Consultart 
implementing the outreach camoargn develoclng the rest questronnaire and holding 
the publrc forums 

Identifying the needs of underservec ponulatlons WIII be achieved by lmplemenrrng the 
outreacn cambargn develoolng the rest quesilonnalre holding the public ‘orurns and 
conductrng oLtreacn to lndlvrduals who cannot or do not pamcipate In bublic forums 

IdenMylng gabs rn servrces will oe achieved through the public forurns concuc:rng 
outreach to those who cant or aon t pamclpate In the forums (this Includes the use of 
PUPIIC access and caPle TV a weDsIt e and 800 number the dubbing and caDtlonlng of 
taDes for vrewlng for people wrth language barriers and the hearing Impaired), and the 
dr2itifig and review of the draft plan 

Develoolng an enhanced acces- m 3ILlie transportatron plan will be achieved through edltlrg 
the data collecrea throuah the forums and other outreach obtalnlng consumer feedbacv 
to the drair plan and releasing the edited plan 

4. For each key a&iv@, describe the desired measurable outcome and how it will 
be measured 

Activity: Create an 01 1 erslont strclc~urt H-at will Drovlde supevlslon and support for the _ 
strategic planning orocess 

1 Outcome: To provide stacle leadershlc ant a blannlng process that IS lncluslve 
and rerxsents all key tntezsTs and corsiltuenctes 

’ Measurement: Zev~zw of melrcers71c attendance cartrcrpant feedback 

Activrty: Sec*uli ant select a corsultarr to sucervlse cata collectron aralyze data ant 
preoare firal report 

a Outcome: To srodxe a hlgr auallty ennanced strategic clan for access DE 
transrxrtation str/~ces 

1 Measurement: %,ev~ew ci T rzsxnes sarxrcant feedback clar s accentance 

Activity: ~n~trate a public Irior-nar: cr campaign ant ourreacn st-ategres 

. Outcome: To rrfsrm Ihe public In carxdlar the target copulation of the planring 
process 

m Measurement: A,r;endance ar fcrLms pamclcant feedback 

21 
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Activity: Develoc and test survey questlonnarre 

m Outcome: To gather reliable data 

l Measurement: Tne results of bre-testing the quesaonnarre the degree to which 
the firal Instrumert reflecx oamcloant Inout and the qualrty of the final reoot-t 

Activity- Hold up to five (5) public forums to el~c t mformatlon and oplnrons from the 
target popularlon 

1 Outcome: To gather data neeaed to aefine and support enhanced transportation 
sei-wces 

a Measurement: Tne extent to which these data address gaps in services and 
other needs 

Activity: Conduct outr each to lndrvrduals and small groups of seniors and d sabled 
persons directly ard througn providers 

1 Outcome: To reach Indlvrduals who cannot artend the forums 

a Measurement: lncluslon of the needs of persons with developmental dlsabllltles 
and otters who are unable to fully bamc pate In forums 

Activity: Preoare final elan 

9 Outcome: ldentlfi unmet needs barriers tc services and resources to address 
needs and barriers 

1 Measurement: Eespor ses of ccnsurne~s are prcvrders 

Activity Implement 5-s: stage reconmencarrons 

a Outcome: To tes; enrancea clan s v aollrry 

a Measurement- Ccnsurrers esnors~ is rev/ S~~JIC~S 

5. Describe the viability of your project and its statewide applicability for 
repllcatlon. 
Tne orocosed program ras broad SUIJZOE or oath public and prriare sec:or agent es 
ser/lng :he elaerly and olsabled The projects goal IS to be able 10 Identify rhe 
trarspor.arlon needs of as many of the Coumy s elderly and dtsabled as possible to 
ensLre they r,,, ==V.IP the redlcal reracllltatve ret -eatlonal and sot allzatlon serxes 
reaLlrsd to IIE Indener-aertly II- the community which WIII In turn reduce olacemert of 
OO~~I the elaerly and a~sasled III Insxutlcnal term care The sup~cti and oartlclpanon of 
Sam Trars the County s translr system IS key This ensures there IS support for 



San Mate-o County Aging and Adults Sewces 
November 30 2000 

Y 

j rmolementlng recommendations and finalngs at that level The involvement and 
f commitment of the CornmIssIon on Aging and CornmIssIon on Dlsabllrtlzs the 

Paratransrt Coorclnatlng Councrl Ag ng and Adult Services as well as two dozen 
se’v~ce providers for path the disabled ard elderly ensures there WIII be sclppon at Doth 
the County ana provider levels as we1 All of these are extremely ImDonant and argue 
strongly that the orc!ect will be comDle~ec and tie elements of the elpanced strateg c 
trarsooRaaon plan lrWe?7ented 

41~0 ImooEant IS the DroDosed Planning grants lncluslveness (rt marks a sincere eL;o~ 
10 comolre Innovarlva and cultclrally aoproonarz methods to reach OUT to seniors and 
disabled adults who ara not being served bring them Into the olannlng process using 
nnovatrve methocs relovlng IangLage barriers facllltatrng the paKlc panon of one 
di.saPled Identrfyrng therr needs and rncludrng those needs In an erlhanced 
!rarsoortatlon plan) Finally the prooosed use of technology to facilitate contact wltn the 
underserved and gaI?er lnfonratlon provides the project with a strong underpinning In 
tvolvlng pracac e ant iec+nology 

Tne orooosed plant-it-g g-art provtdes an extremely repllcable example for orhar 
cotrmunltles and ccuntles faced wltb Ihe same or slmllar or even dli’erent problems 
and KS recllcabllrry IS one cf IIS most Important Features It WIII provide an easy 10 follow 
st-ategy ‘or order JLr sdlc;lons io follcw to assess the needs of un- and underserved 
ieeay poGuian3ns Tie proposed s:rategres can easily be modified to meet local 
concIIions 

6. Describe the population to be served and identify outreach method(s) 
Tne pooulanon to cs ser\/ed consIsIs of underserved elderly women and n-on and 
adults wlrh drsablhes Tnese are persons who may require medical rehablrrtarrve 
-tcr2atlonal or sot a;(~‘-- L-zL on care 10 prevent their placement in Ins:ltutlorai car? 
-rarsoorta:lon hows /er IS a orerequIsIte for n-any of them If they ars :o rece vs :he 
care they naed Beca,se of the nelgnoorroods In wnlch they live a larger oerceltage 5 
7est inal\/lcha% will se e::“?~c mlnonrles (African-Amencan Aslan/Pac fit Islana2r a-c 
Latlno) than G-I e Cc,rr\l s elaerly and disabled population as a whole Tne largest 
"J~D~'S 2'3 exoecTec :o 5e Latlno F IlDlno Clrnese and Tongan 

ne target zopularior also lrlcluaes ths develoomeqtally alsaoled homeless elderly ara 
clsaPled IPS vlc-als I IS \,/lih hlV/AlDS and 2ther c’7ronlc condlt ors rvro may nc; cz 
-3ce vrrg qu ar cap3 for t1es3 conclilons ard Irdlvldclals wno are alzaay In sr<~lled 
“ldrslna level care bJ; rrnc rever,+eless have trarlsoortaaon needs 

Q=Luzac+ in loIves a n,mber of s:-ategles Tnese include 

. F,VStll~ the SL/Z,“GK Cf /II rzvlders n the target nelghcornooas tc helu ICSTI~S/ 

Lrderser/sa slder I!/ aru aduks with atsabrlltles 
’ us11g e:*nlc -ECI a nc -ilng rwmapers raalo and puol~c access car: e lV 
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n Going Into nerghborhoods to CIKYCS medrcal bulldings pharmacies cafes and coffee ’ 
shops laundromats delicatessens llbranes ethnrc businesses and banks to 
aoproach people drrectly and 

m Enllstlrg the supborr of key tnionrants (generally providers) to gather rnforrratlon on 
tne needs of difficult to survey populations (e g the developmentally disabled the 
homeless and patients In skllled nursing facrlitles) 

7. Describe the efforts to promote accessibility of services to adults with 
functional impairments and older adults. 
Sam Trans LVIII provrae transportation to and from the public forums Amerrcan MedIcal 
Response will transport persons wrth motxtonng equipment and In wheel chairs All of 
trte meerlng sites wrll be accessrole ana equipped wrth assisted llstenlng systems for the 
deaf and heanng Impalrec. Sign language Interpreters will be available for the heanng 
tnoalred and Spantsh Cantonese and Tagalog Interpreters WIII translate for Spanrsh 
Cantonese and Tagalog speaking oartc pants In addrtron a website WIII be created so 
that disabled persons and seniors with Internet access who may not be able to atieid 
the for~rrs can resoond to the questions and provide their Input. In addltlon when the 
races of the first forum are edited and played on public access TV 800 numbers s;a$d 
by volunteers from communrty-based agencies WIII be available to answer calls In 
Epglrsh as well as Spanish Cantcrese and Tagalog 

8. Describe the sustalnability plan for your proposal’s future success. 
lmplementatlon of the enhanced Strategic Plan for acce sslble transportation services IS 
cpirlcal to the sustalnablllty and success of this proposal AAS and SamTrans Delleve 
:hree elements are key to successful lmplementatron of the Plan First, key agent es 
must make the necessary three to five year resource commrtments to ensure success 
Second szvices must address tCle most lmporrant needs not lust those that are tne 
leaSi costly or easlesi to Implemen: Trlrd consumers must have a contlnulng VOICE tn 
the Impementatlon and ronitonrg of services The first and third condltlons alreaay 
exist 4AS SamTrars and Coalltron members have already rnalcated their wrlllngness 
:o ccmmlt resources to the plan at-d mechanisms for consumer feedback are already or 
n’ace Tne second condmon WIII grow out of the final plan 

9. Describe your proposed plans for future funding beyond the grant seed money 
Aging and 4aults Services (AAS) WIII pursue several optlons regarding future funding fcr 
tl-e snhanceo plan develcoed thrxgn the current grant First AAS WIII seek s~poor: 
‘i-on some of Its cJrr?pt collaboraave partners sucn as Sam Trans to provide tCle 
adcltronal :ransportatron Identified Ihrougn the olannrng grant Second AAS DIVISION ~111 

sse< to Include coverage for new VansDortatlon services (beyond what Sam Trans car 
prov de) under the Health Plan of San Mateo (HPSM) Tnlrd the Di\/ision WIII aoply ‘or 
‘unc ng under furur, * onoortunltlas from CD,4 ii they are available Fourth the DIVISIGI 
~111 acply for local funamg from the Packard hewlett The Peninsula Communr?! 
=o:Lnaatlons and other local and rational foundatlors Fifth :he Dlvlslon writ purxz 
xats and federal lnltra1lves 
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-t IO. Describe methods of self-evaluation including quality assurance activities and 
i cost effectiveness 

Aging and Adult Se~ces ana Sam Trans WIII conduct a process evaluarlon of the 
planning grant Th e evaluation wtll be deslgned for two pumoses (1) to help the protect 
assess progress and rncoroorate learning as rt moves forward and (2) to document the 
prolect methods for possible future repllcatlon efforts for parallel oopu’atlons wIThIn ihe 
County or otner areas seektng ways to enhance transportation for the same or sIrlIar 
ooculatIcrs Dunng The lmalemenratlcn pnase AAS and Sam Trans WIII document hew 
the enhancements are Implemented eve’s of usage and user satlsGacflcn AAS and 
Sam Trans WIII conduct an outcome evaluarron after several years of ooeratlon In order 
to determine the extent to whlcl ennanced transportation makes a alfference In the 
rates of olacement of al-nsk elderly and disaPled adults III Insaturlonal care MS ard 
Sam Trans will seek local foundation furas to support this evaluatrcn and ccntrac: wl[h 
a local college or unlveQy or transpcKarlon planning firm for the study 

AAS and Sam Trans will assess aLatlr\/ assuranc e through several measures lncludlng 
pamclpant satlsfactlcn surveys and FCLS groups of. pamclpants and ccllabcratlve 
partners lnauines WIII ioc~, on tee exterli 10 which the project ac+leves Its stated alrrs 
\e g lncluslon of new populations) the extent to which It meets expectarlons and neecs 
of both corsumers and crganrzatlons char sense them and the exterlt to whlcl 
consumers needs ar2 accuraiely siate? and orrontrz?d In the elnanced p an apd 
concVetely linked to seq/lce strategies (e g the plan Identifies a need for a cerratn 
service aoes the ennancea plan Identify resources that can suoport this need) 

AAS and Sam Trans WI cooperate with CCA s exrernal evaluation 

II. Describe how service to the under-served and special populations will be 
provided (e.g.. directly or via subcontract). 
3’annlng V/III oe coorclrated and at -ecteq oy MS and Sa-nTrans as advised by i”e 
New Segllnlng Coalltlcr and Its Consultart tine will serve as staff 70 :t-e Coalition AX 
aTa Sam Trans will orcvlae SuDDlemenral sta? by rraklng a CorrmunIty Program 
Soec allst III and ar Accesslblllry Cooralra;or avallaPle respectively to ass st wl:n 
rJrc;lect log~sacs Sam Trsrs will provide th e faclllty for the first OU~IIC forum AAS 
ccriractors ard other nor-profils will pamc Gate voluntanly on a number of levels Treir 
staffs WIII serve as r<ey Ir$crmants In Idenafylng underserved populatlcns and helplnr, 
~cle~fy ne;tds of hard :G csntac: ~c~~la:~s~s Tley WIII also serve as trarslarcrs 21-2 
IqfzrCrete5 

12. Define and describe the geographical area to be served 
TC1e DroPcsed orojec: Targets the enilre County but ~111 focus camcJlarly on s x 
S3n”TlUillil?S that are love 10 tFe majority 0 f 1;s ethnic mlnonty residents These InclLc? 
t-e areas aDout wnlch tpe least IS r<nowi lr terms of the numoers of dlsaoled arc 
t dcr y ancl IheIr neen,s T-e corrmunllles arE 

Coastside- Tnls IS a geosraohlcally large r a~ ;ar more Isc’ated area :ban elrher Nor,” 
Cou~:y Dcraering San Franc sco or the bayslde communltles that link together alc*s 
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U S 101 Starting at Montara and moving south Coastside rncludes the towns of : 
Princeton Half Moon Bay and Pescadero and the largely hilly areas west of State 
Route 35 until rt reaches the Sarta Clara and Santa Cruz county lines An esamated 
3 000 to 4 000 farm workers and famrly members love and work on the area s Isolated 
ranches and flower ;arms Public transportation IS rudimentary within this area and the 
emphasis IS on commuter transportation to take residents to and from popularion 
centers to the north and east. MOST peoole rely on private automobrles rather than pubic 
transportatron within this area Few ‘arm worker famrlles have access to consrstent 
health care as a result of geographic and lmguisrlc rsolatlon Very lrttle IS krlown aboLt 
the numbers of elderly and disabled persons among the area s farm workers and farm 
Gamllles or their seT\/rce and transponatron needs What IS known however IS that the 
Coastside Opportunrty Center which provides paratransit In this commurlty unasr 
contract to SamTrans IS unable to meet aemand 

Daly City: Bordering San Franc sco to INS north Daly City IS the County s most diverse 
community and with a population of approxrmately 104 000 It s the County s second 
largest crty Demographic data from the 1990 Census show Daly City s ethnic 
composrtlon was 42 3 per cent Asran/Pacrfic Islander 27 4 per cent Where 22 4 per cerlt 
Lat no/a 7 5 per cent African-Amencan 0 3 per cent American Indian and 0 2 per cent 
other etrrlc groups In the 1960s Daly City s Aslan/Paclfic Islander poculatrcn 
Increased by over 50 cer cent and the Latmo/a oopulatron more than doubled Flllplncs 
compnse 27 per cent of the Daly City s populatron and Chinese 11 3 per cent In 1995 
Daly C~ry reported 29 650 households and 3 31 persons per household the secora 
highest concemratlon In tne County The estimated mean household income for 
reslaenrs of Daly City ‘or the current year ranks slightly below other cltles In North San 
Mareo County and Sar Francrsco Less than 10% of the Cry s pooulatlon IS retired As 
with Coastsrae little IS known of the needs of the community s seniors and disabled 
oat-trcularly within the Ftrlorno Chinese and Latrno/a communrtles 

East Palo Alto/Belle Haven/North Fair Oaks/East Redwood City: Tne Soutn Sar 
Mateo County communlt1es of East Palo Alto the Belle Pave1 neighborhood of Menlo 
Park untncorporated North Farr Oaks and east Reawood City Jnderwent dramatic 
charges lr the 1990s 3etween “990 and 7997 the pooulatron Increased by 116 667 or 
23% over 1990 levels Much of this growth was the result of Mexican and Central 
Amencan lmmlgratlon Ey 1997 36 660 Latlnos comprised 31 4% of the populatlcn ci 
these areas Tne 1997 es:lmates for other rat al grouts were 47 6% White 14 5% 
African-American 5 8O/-. As an/Pacfic Islander and 0 6% Other In 1997 an esllmaiec 
51 675 persons or 44 % roved ar or be ow 290% of the poverty level A IS95 countywlds 
‘-ealtn assessment found that 55?/0 of over 700 Latrno/a respondents were unlnsLrec 
Acccrdlng to Caliiornra health Debartment statlstrcs the number of Medl-Cal reclplerlrs 
in the area declined 15% oetween 1995 and 7997 In 1997 7 4466 oersons or 6 6% of 
be area s resicents were 65 years or older Of these residents 15 2% reserved Met - 
Cal I- adclrlon io M&l-Care 

Tne soom r nearby SIllcon Valley iLeled an Increase In nousing prices that gentrfied 
some ne glbornoods out drove and crowded lower Income farnllres into other 
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‘I nerghborhoods All of this pornts to a pooulation that IS lncreas ngly defined by residents 
.? In low-paying senxe JOPS wrth no health insurance who more likely than not are 

rmmrgrants c*owded Into deterrorarrng hoLsrng or who have left welfare roles Tnese 
condltrons are r,fe ‘or c-trcnlc and communrcable drseases as well as envrronmental 
health problems Because of tne rapldlty of thus change servlce provtders public as well 
as pnvate have been hard pressed to keep track of the numbers and needs of tne 
area s elaeny and arsabred adults Tne prooosed strategrc plannrng project will gc a 
long way toward correcting thus py reaching out to the area s growing Latin0 populatron 

North Central San Mateo: A nergnborhood In the City of San Mateo North Central s 
populatlor of 6 894 peocle (1990 U S Census) IS 3246 Afncan-American and 47% 
Lartno ‘=li?esn per cent of Its residents love oelow the poverty level 

San Bruno: San Bruno IS a cxy of 41 450 located just south of South San Franc sco 
San Bruno IS home TO a large Tongan population many of whom work tn setvrce lobs at 
San Franc see International Airport 

South San Francisco: 117meu ately south of Daly City South Sar Franc sco IS sn 
ethnrcally crverse crry of 5d 312 of wnom 14 908 or 27% were Latrno and 13 449 or 
24 8% were AsIan/Pacrfic Islander (1990 U S Census) Slrghtly more than 1 T% of rre 
City s reslcents we re at or below 2000/o of tne poverty level. Like San Brunt nary 
Latlnos anc As ans worr< in low paying setvIce jobs at the hotels and restaurants near 
the San Franc sco AIrport or at the Airport Itself 

13. For each key activity identified. describe the collaboration efforts within your 
community (e.g., partnership, networking). 
a. Create an oversight structure. Tne collabora~ron of all key pubrrc and pnvate 
agercies servrrg the elcerly and adul:s wrth drsabrlrtles IS assured througn the New 
BegInnIng Coalrrron The Coaltiron ?nlas formed tr 1992 Its memberarllp Includes ober 
43C public and pnvaie agenctes and consumers of service A paflier of AAS me 
Coallaon s the long-rerm olanrlng bcdj In concert wrth The Commrsslon on Aging arc! 
tre Commlsson on DlsarJiIitj wro ars adv sors to the Board of SupervIsors Pararrans i 
Coordrnatq Ccunc I Sal Trars ADA Clrrzens Advisory Committee who advrst the 
SarrTrans Board cf Drrectors Tie Coalitron IS charged with develobrng and 
1mplemert ‘IS a comorenensive COLT~IIO~ stra:egIc plan for seniors and adults sixth 
slsaDllltles 

b. Recruit and select a consultant to supervise planning, data collectIon, analyze 
data and prepare final report. 
Tnrs actIvIr!/ WIII involve ccllaporaticn between the Coalrtron AAS Sam Traps and 
r etwc rkrng wrtn area :-ansooflatror olanners rhe Merrouolrtan T-anscorcaaon 
Zom-lsslor (MTC) and ths Area Agencies on Aging Admlnrstraters In lccal courses 

c. Initiate a public Information campaign and outreach strategies to launch 
strategic planning process. 
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t 
Tnls WIII involve AAS and SamTrans along with Coallrlon members networking with * 
community-based non-orofits that serve other target pooulatrons In the tarset 
communltles 

d. Develop and test survey questionnaire 
This WIII Involve the Consultant support staff and communrty-based agenclts 
developrrg a questlonnalre ard convening a small grout of the target populatron with 
whom to test the questlonnarre 

e. Hold up to five (5) public forums to elicit information and opinions from the 
target population. 
Ttxs WIII Involve collaborarlon oetween the Coalltlon AAS Sam Trans and a wide array 
of commurity-based agencies 

f. Conduct outreach to individuals who cannot participate in the forums (e.g., 
developmentally disabled individuals, patients in skilled nursing facilities). 
Th[s wrll also Involve collaooraflon between the Coalrtion AAS Sam Trans commurxj- 
oased agent es ana cable and public access TV broadcasters 

g. Prepare and submit final report. 
Tnls WIII involve collaooratron cetween the Coalltlon AAS Sam Trans transportarlcn 
olanners and non-profit organlzarlons 

h. Implement first stage recommendations. 
This will Involve collaborarron oetween the Coalhon PAS and Sam Trars and 
neptiorkrng with non-croflts and other service providers 

j4 What specific actions and/or participation will be required from State, federai 
or other entities to implement the project, if applicable 
In a orojec; of this scri I: IS Importan; that regional agencies such as the Assoc ation cf 
Bay Area Governments (ABAG) and the Metropolitan Trarsportatron Commlsslcrl 
(MTC) ars a: least be Informed of the project of not Involved at some level Residents c’ 
Daly City ‘requently have medlcal providers located In San Francrsco Many residents III 
SOUP-I County travel to Stanford and other providers rn Santa Clara County For thrs 
orodect to achieve long-x rm success regioral consrderatlons are lmoerative ?UDK 
=iXSC route transponxlor nas been reglonallzed to some degree through CalTraIn ard 
3AZT at-a regular Sam-?ans -ocrtes Into San Francisco and Santa Clara Counties 
where they link with MUNI and the Santa Clara Valley Transit Authority respecrlvely 
ABAG ant MTC may be tne DSS; forums through whlcn the planning process ard 
ennanced can be dlssemlrated :o ne gnbonng counties so this type of serxce can be 
effectively ieglcnalized 

15 What areas of State policy may be in need of revision to enable 
Implementation or continuation of your project, if applicable. 
The mos; IIIportant policy change would b e the ellmlnatron of categorlcal funding MS 
sees long-Iarm care tntegratlon and the Governors Long-Term Care Courcll as 
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s. 
“. Important steps toward achlevrng thus goal Public funding needs to be ilexlble so that It 

3 follows clients functlonal needs rather than categorical requirements Such a cnanoe 
would enable local lunsdrctrons to provrde truly Indlvrduarlzed sen~ces that 

I ProvIce accessible services in the most normalized environment whether Vat 
s the home or another home-IIke settrng 

I Establrsn partnerships with families so a family s and rrarvldual s needs can i=a 
met In an hollstrc marner 

a Conduct strength-based, ecologlcal-oriented assessments tt-at don t fcc,s 
r arrowly on pathology but consider all Ilie donalns and Incorporate ‘amrly ard 
lrdlvldual strengths In case olannlng 

. Drovlde culturally competent setv~c~s that ensure that disabled adults and elaer,y 
persons receive SWVIC~S that are sensltlve and resoonslve to cultural differences 
and special needs 

m Encourage interagency collaboration and care coordination amorg oubtlc ard 
private servtce provtders to elrnlnate senJic.- 0 gaos duollcarlon and earners 

m Drovlde wraparound services that etiectlvely prevent unnecessary placement In 
resmctlve environments ard 

1 Employ flexible funding to ensure servlces are provided on the basis of need ncr 
s mply tl~g~b~l~ty for categor cal funding 

A STVIC~ system estabtlsned on these pnncrples ~111 enable local agencies to soeic 
norey moi? eticrently and crea;e lrcentlves on the front end to prevent placemel: 
lrszaa oc zelng anven cy relrroursement schemes that de facto favor placemert 



LTC Innovation Grants Budget 
For the Period of February I, 2001 through June 30,2002 

PERSONAL SERVlCES 

Salarles and Wages 

Poshon Title or Classrfication 

- 

Total Salanes and Wages 

% 
Salary of Tme 

Fiscal Year Fiscal Year Total Budget 

200041 2001-02 Amount 

Staff Benefits (If you ao not Item ze or I’ you use a ‘3; 0’ salanes ex~la n in narratwe) 

OASDI 

Rearement 

Wcrke5 Czmoersai,on 

lndutral 2lsacMy Leave 

Nor-lndu;ral Disaoil ry zave 

Urewloymert ns~~rance 

OtPar (SEE+ n Uar-az ~3) 

Total Staff Senefits 

Attachment 9 . 
c; 

t 

TO-AL PERSONAL SESVICES 
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LTC InnovatIon Grants Budget 
Fo- the Period of February 1 2001 through Juns 30 2002 

-i-O-A’- O=f=!!-lNG :X?ENSZ 

Ffseal Year 

2000-01 

100 

Fiscal Year 

2001-02 

lLo0 

Total Budget 

Amount 

500 

500 1,000 1,500 

750 1.257 2.500 

63 6cl 710 

17,150 50,100 57.250 -- 

-r,- 10,000 10,000 
n -u- 10,OOG 10,c00 
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LTC Innovation Grants Budget 
For the Period of February 1 2001 through June 30,2002 

CONTINUED FRON ?I'. 2.4 

ODERATING EXPEUES 

Dues 2nd Sucsc~coc~s 

FE SuDclles 

EsLlomerx 

Equloment 55 000 or [ncre 

ECL D i?enkl Llalni aid ~ac,21~ 

FJmrwe 

Inwrarce 

%-Mg 

%otoc3Dy 

Commun czwns 

-3leonone 

Dcs:age 

Travel 

=au~aes Soacs ?ep-s or -ease 

Xlar Rat? X Uurcer c- SC 3 

UR’IRPS 

TOTAL OPEWTINZ EXP EVSE 

Fiscal Year Fiscal Yea* ‘otal Budget 

2000-01 2001-02 Amount 

18,152 75,598 93,760 

TOTAL DIECT COS-S 

(PcEonal Sewlczs and Operating Costs) 

15,152 75,598 93,760 

25 

32 
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: LTC lnnovatmn Grants Budget 
For the Perloc! of February 1, 2001 through June 30 2002 

INDIRE:’ COSTS NOT A?PLIC-QLE 

2000-01 2001-a2 Amount 

CONSUMER SERVICE PURCHASE EXPEYSES (Lst) 2000-01 200"-a2 Amount 

TOTAL CLIZ.VT SEWICSPURCHASE EXPENSES 

TOTAL GRANT COSTS 

A BLDGET VAl?PfTlVE ‘JUST BE “Q3VIDED FOP, EVEXY SUDGE- LINE I’E’M. 

3 

33 
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r 2. Budget Narrative 

a. Persona! Services: 

No funds for personal servrces are requested. AAS and SamTrans however are contrlbut r 
the followrng staff for the duration of the project These are detailed below. 

b. Operating Expenses: 

Advertising costs will be used to promote and advertise community meetings and to 
encourage attendance and pat-trclpatron 

Office Supplies include paper pens folaers nametags and other supolles to support the 
project. 

Photocopying. $250 IS budgeted In year 01 and S2 250 in year 02 to cover the cost of CODY I 
materials for community meetlrgs and producing copies of the final plan 

Travel. Employees WIII be reimbursed for the use of their cars on county busrness at the rs. 

of 31 cents per mile AAS will reimburse the primary transportation consultant for the Lse 
his/her personal automoblle to conduct project business Three hundred ten dollars ($310) 
budgeted for these mrleage expenses based on the following calculations* 200 miles In r 
2000-01 (200 x 31 = $62) and 800 miles (800 x .31 = $248) in FY 2001-02 for a total of $31 
An addItIonal S400 IS Included In FY 2001-02 for two staff to attend a meeting or training 
Sacramento associated with the grant ($100 mileage parking and tolls for trip from San Mat: 
to Sacramerlto plus loagrng and meals @ $150 per person). 

Consultant Services External Funds are reauested to support the sewIces of extsr- 
consultants Tne primary consultation servic e assoc ated with this project IS a transportatlc 
consultart IO direct the olannlng &for; ant author the Enhanced Transoortatlon Plan Selecar 
procedures are described under the Scope of Work and are consistent with pcl~c c 
established by the Healtn Services Agency and tne County of San Mateo The contract WIII L 
between AAS and the rndrvldual sel ested Costs were calculated on a total of 450 total r-10~ 
@ $100 per hour: one hundred fifty (750) nours In FY 2000-01 and 300 hours rn FY 2001-E 
for a total of $45 000 (450 x 100) 

Other external cons&am services Inclua e $1 500 rn FY 2001-02 for teshnrcal SUD~C 

necessary to tape the communrty meeting and Interface with the cable televlslon statror IA 
hours @ SlOO per hour) $10 000 (52 000 In FY 2000-01 and $8 000 In FY 2001-02) to oc’ 
community-based agencies for their asslstanc, = with language and outreach Issues $8 OOC 
FY 2001-02 for caprronlng setvices (caotlonlng Ihe video for hearing-rmparred and In rhrz 
languages (e g Cantonese Span&?, and Tagalog) $2 000 for WD page assrstance ar 
5750 for translation se~ces (sign language and other languages) at the community meeanc 
(1 meeting @ S150 In FY 2000-01 and 4 meetings @ $150 each in FY 2001-02) 
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Total Consultant Services External for FY 2000-01 are budgeted at $17 150. for FY 2001-O 
$50 100 IS budgeted. Combined total budget for external consultant services IS $67 250 

Other kerns of Expense 

Video Production and Copies AAS will contract with a video production company to tat; 
edit produce videos of one or two of Its public forums Copies of the vrdeo (or videos) wll k 
made for use on public access televrslon as well as In the community 

Use of Public Access Television IS bcldgeted at $10 000 In FY 2001-02 based on an 
est mated cost of $1 000 per hour show (10 shows @ 31,000 per show for a total of $10 0001 

Refreshments at community meetings are budgeted at $100 per meeting- $100 tn the first 
year and $400 In the second year. 

Meeting Room Rental. Funds are requested for the rental of meeting rooms for publrc forur 
ano other outreach actIvrtres. Some meetrng space such as the SamTrans Conference Roor 
WIII oe provrded free In other cases AAS WIII need to rent space from non-profit oublrc or fc 
proct entitles In the community AAS estimates a total of four meetings In rented space or F 
20C I-02 @ $200 each <or a total of 5800. 



3. CONTRIBUTED SERVICES 

a. Personal Services 

(I) 15 FTE Communrty Program Specralrst III 

2000-O 1 

Salary 3 697 (base IS $0 929/mo ) 
Benefits ( 31) 1 146 

Total 4 843 

(2) IO FTE Health Services Manager I 

2000-O 1 

Salary 
Benefits ( 31) 

Toral 

3 144 (base IS $6 288/mo ) 
975 - 

d 119 

(3) 02 FTE Flnanc al Services Manager II 

2000-01 

Salary 
Benefits ( 31) 

Toral 

728 (basz IS $7 282/mo ) 
226 - 

954 

TOTAL AK 9 916 25 322 

TOTAL AAS FOR GPANT 
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2001-02 

9 595 (base IS $5 331/mo) 
2 974 

12 569 

2001-02 

7 904 (base IS $6 587/mo) 
2 450 

IO 354 

2001-02 

1 831 (base IS $7 628/mo) 
m 

2 399 

35 238 

36 
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c SamTrans 
+ 

.20 FTE Accessibhty Coordrnator 

2000-O 1 200-t-02 

Salary 4 125 (base IS $4 125/mo ) 10 296 (base IS 4 290/mo) 
Benefits ( 22) 908 2 265 - 

Total 5 033 12 561 

TOTAL SAMTP&NS FOR GRANT 

Total Contributed Personal Services: 

17 594 

52,832 



Attachment C . 

‘* 

t 

LONG-TERM CARE INNOVATION GRANTS 

PROPOSAUPROPOSER CERTIFICATION SHEET 

1 Camoany Name 

Health Services Agency 

2 Telepncne Number I j, Fax hummer 

Aging and Adult Services Division 
1 1 Adcress 

! 650) 573-3910 (650) 573-2193 

225 37th Avenue, San Mateo, CA 94403 
Indicate jcur crganzzhon type 

15 - Scle Prccrretcrsho 6 - Partiers-rm 7 & Ccrzc*atlon 

, lnclcate !?e apoilcacle ervloyee ardcr czrporat on 0 California 
Ccrpcratlcn NC 

1 ‘0 Zequlreci 
I vroer 
I 8 Fecera Erloloyee ID Vo. (FEIN) g4-6000-532 1 NIB N/A 

I 
11 Procoser s Name (Frrt) 

I Charlene A. Silva 
1 l2 Title 

Director I 
I 

I 

I;. s&/w ~7q-gp&& q z,'$q I 
1 re ~~r--~l Seriei Ofice of SGarl Are JCIJ cxtrfied tilth tpz Desart-nerr ,r J- - - 2,s ress Certr’lcaat c- 3-c 

Eescuces (OS2CS) as a Srall 2~s ress Entercrtse7 - Yes x No 
I 

f jes enter ceniiicdlon nurcer I 
I 

NOTE A ccty of !cLr CerXcat cr s -ec~~rac i ire 3Xbe te-rl IS c-ected Yes Date apd CEI CT ’ 
was sclzr tted tc GS2C? pi ar aoclmt cr s SET rG 
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t H. Organizational Char-t. 

Aging and Adult Servrces and Sam Trans organizatronal structures are described rn the 
followlng paragraphs. Organrzatlon charts are attached and follow this dIscussIon. 

1. Aging and Adult Services IS one of five (5) drvistons of the San Mateo County 
Health Services Agency Aging and Adult Services (AAS) Dlvrsron serves as the local 
Area Agency on Agrng IS the umbrella divrsron wrthrn San Mateo County Health 
Services Agency for Home and Comrnunrty Based Servrces to elders AAS provides 
centralized lnformatron and referral assistance to seniors throughout the county 
Including an emergency response component to reach and help elders In crisis 24 hours 
a day AAS adminIsters a number of programs In the community deslgned to prevent 
long-term care placement Including Adult Protective Services In-Home Supporrlve 
Services (IHSS), the Multi-Purpose Senior Services Program (MSPP) the Public 
GuardlanlConsetvatorshlp Program the Representative Payee program AIDS/AIDS 
Waiver Program congregate meals Meals on Wh eels and Linkages (which helps 
maintain adults with drsabrlrtres remain Independent rn the community). AAS also 
houses the Commlss on on Aging the Commrsslon on Dlsabllrtles and the New 
BegInnIng Coalition 

Tne Health Services Manager IS one of five (5) sectlon heads working under the 
Director He supervises the 4rea Agency on Aging and serves as staff to The 
CornmIssIon on Aging and Commlssron on Dlsaollrties and coordinates County 
complrance with the Americans With Disabilities Act. The Health Services Manager ,vIII 
supervlse the Community Program Specralrst that WIII support the Consultant. 

2. SamTrans (San Mateo County Transit District) was formed in 1974 and went mro 

operation January 1 1975 In adoitlon to providing fixed route transit system to 23 
communities in an area of 446 square mile s SamTrans also provides staff sucoort to 
the San Mateo County Transportatlorl Authonry and the Peninsula Corridor Jc nt 
Pcwers Board whrch ocerates and aamlnlsters CalTrarn seNlces 

S~“I Trans IS governed by a nine-member apoointed by Board of Directors T7e 
General manager directs day-to-day operations which are divided into SIX (6) dlvlslors 
Accessible Transit Ser/lces IS under the Executrve Dlvlslon and IS overseen by :ne 
Manager Accessiole T-ansoortatlon &n/ices wno marages Redl-Wheels the Dlstnc; s 
paratranslt system Rea r-Wneels was rntroouced in 1977 well before passage of :re 
Amencans With Disabrlrtles Act (ADA) In 1990 TIIS Nas followed by addItIonal service 
resulrements and more stnngenr ellglblllty requirements. 

7-l-e Manager Access~ole Transoortatlon Services suoervlses the Accessrb r~ry 

Cccrdlnator who will me SamTrans prncrpal liaison to the planning grant and provlae 
log St~c support to the planning effort 
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I. DUTY STATEMENTS OF KEY PERSONNEL. 

The proposed project IS a partnershrp between AAS and Sam Trans Since both 
agencies WIII contnbute staff resources to the project to provtde oversight and logtstrcal 
support those staff positIons are described below The Consultant, a grant funded 
posrtron IS also descrrbed 

a. Aging and Adult Services 

i. Program Services Manager. ( IO FTE) The Program Servlces Manager ~111 
supervlse the project for AAS and be responsrble for reporting to CDA, and developing 
cooperative working relatlonshrps with local provrders the community and other 
stakeholders. The Program Servlces Manager WIII direct the recruitment of the 
Consultant and serve as liaison between AAS and planning agencies (e g. MTC) and 
SamTrans 

ii. Financial Services Manager. ( 02 FTE) The Flnanclal Services Manager WIII track 
expenditures of grant funds prepa-e financial reports and submit requests for 
reimbursement 

iii. Community Program Specialist III. ( 15 FTE) The Community Program Spec alrst 
will serve as liaison between AAS and the Coalition S/he will be the bnncrpal contact 
between AAS and planning agencies (e g , MTC) and community-based organlzatlons 
Involved In the forums and gathering InformatIon through key Informants. 

b. Sam Trans 

i. Director, Accessible Transit Services (check title). ( 05 cTE) The DIrector 
Accessible Transit Services will coordinate with the AAS Communrty Program Speclallst 
III to ensure there IS coordlnatlon between the two agencies In the lrplementarlon of 
the planning grant. 

ii. Accessibility Coordinator. ( IO FTE) Tne Accesslbllrty Coordlrator will provlce 
log stlcal support to the project asslstlng with the preparation of the Public Forums 
(purchasing snacks for par-tlclpants coordlnatlng interpreters video producer makrng 
ar-angements with spec al language cab1 e stat ons and other media and provlalng 
support to the Consultant rn the orepa-atron of her/h/s report) 

c. Planning Grant 

i. Consultant. The Planning Consultant ( 18 FTEj WIII be the only posrrron supportsa by 
grant funds It will be ar external consultant The Consultant WIII be a transportarlon 
soesrallst and wrll have primary responsrbrirty for organizing and drrectrng the planning 
effort conducting the needs assessment and development of the enhanced 
trarsoortatron plans 
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Shelly Thomas, WP Coordinator 
Long-Term Care Innovation Grants 
Cal& -nia Department of Aging 
1600 1: Street 
Sacrzrlento, CA 958 iS 

Deu 31s Thomas 

The S;m Mate0 County Translt Dlstrlct (The Dlstrlct) wholeheartedly supports San Mateo 
Coun?/ -Qing Adults Services’ apphcaaon for a Long-Term Care 1nnovat:on Grant In 
Target Xrea 1 The District has a lone-standing Interest In Identifying and meeting the 
needs of elderly and clsabl e2 consumers As a member of the New BegInnIng Coaht!on 
(a gro ;p of providers and consumers from the aging and disabilities commumties) that 
was established to serve = a central clearmghouse on the implementation of the Countqr’s 
Straterx P!an for Serdlces for Older Xcults and Adults with Dlsamlities, and a partner 
w~tti Aging and Adult Senlces H-I the plannmg of thx application (and, hopehlly its 
Im~lerlentarion as we&l), the Dlstnct IS sxongly committed to the success of the proposed 
planni 13 process 

The G~ncr and San >fax:, County s Aging and Adult Se.xces have entered lnio a 
pcne..-sl?ip to develop me Strategic Plan for X ccess;ble Transit Setices (SPATS) for 
ser.,or zd mdlv!dua:s *sith dlsaoll.tles a ten (10) year transpor;atlon ~1x1 based on a 
soctal ;er.lces node! ST-41s ~111 outlIne a conurxclm of transporta:tlon needs of tranx- 
de7entler.t sexors end lndrvldLa,s k,tn d.sabllxles, Ident.fy transportacon opt:ons 
c,rren!!y provide2 by pLoilc and privat e carriers, ident gaps between a;aiiable options 
ard neecs, and develc? strate_ues to me: those needs l%s Joint effort IS 2 response :o 
the orgoing issues and con terns rela3ng to the availabiilty and quality of accessible 
transportat.on a?d it: xeq ro!e In helping semors am 1ndlvicuaIs witn d!sabilities 
iT!Slt;iil 5e:r Inoeper,,. Jamce SPklTS is mp,o’,T:.ve In IX coxxit,ment to ,nc:Lde both ke:; 
proved xs ar.d dnderser*ed memcers of our commLn.ty througnout the plannng process 
Special swategles have been outilned ro ensure aoequare input from underserved 
pcpLJtt,cT.s 

TX G LS:~C: recommer.ds SPXTS for a Parrnershlp and Planning G-rar,t The District 
eel-evl:s SPATS implements Goat 3 of :ne Strat,,. oorc Plan, PromotAng .4ccessibilRy and 
Iczependexe, ax more spec,iical!y, Objenl-+e 2 

SAN MATE0 COUYNTRANSIT DISTRICT 
1250 San Garbs Avenue - PO. Box 3006 

San Carlos Califomla 94070-1306 (650)508-6200 
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Provide an accessible transportation system that is client-centered, sexsltive to 
chsablltty and culture, reliable, safe, recognizes access to senlces as crucial, 
recognized transpocatior, as an integral component of the service delivery system, 
.;t?d includes new and m.novat:ve transportation semtces for seniors and adults 
with disabilities 

The Distnct IS commLtted to ti-xs Intensive planning effort to address one of the key 
factors in maintaining the Independence and quality of life of seniors and adults with 
disabilltles By bringmg all key stakeholders to the table, we know that they will be more 
effecsve in developing systems that meet the needs of the communities we serve. If the 
project is fimded, the Dlstnct is mmmltred to providing staff and logistics assls’ance to 
ensue e Ifs successfi~i complerion 

The District appreciates the opportumty to lend our support and IS hop&! that this 
project Nlil receive your favorable consideration 

bill Welcn 
N.IK ge:, Xccesslble TransportaTlon Scwlces 

44 



HEUTH SERMCES AGENCY 
Board of Supervisors: 
Rose Jacobs Gibson l &chard S Gordon l Mary Grlffln l Jerry Hill 9 Mchael D Nevln 
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November 27, 2000 

Shelley Thomas, RFP Coordinator 
Long-Term Care Innovation Grants 
California Department of Aging 
1600 K Street 
Sacramento! CA 95811 

Dear Ms. Thomas: 

The Implementation Coordination Committee (ICC) in San Mateo County is made 
up of the leadership from our Commission on ,Qin,o, Commission on Disabilities and 
the New Beginning Coalition (coalition of providers and consumers from the aging 
and disabilities communities). The ICC was established to serve as a central 
clearinghouse on the implementation of our Strategic Plan for Services for Older 
Adults and Adults with Disabilities. It is responsible for ensuring that information 
flows among represented groups, coordinating plan-related activities and monitoring 
the implementation of the Plan. With its broad-based representation of leadership, 
the ICC has been asked to review and support grant proposals for the “Golden 
Challenge Long-Term Care Innovation Grants Program” that are related to Plan 
implementation in San hIate County. 

The San Mateo County Transit District (SamTrans) and San Mateo County’s Aging 
and Adult Services have entered into a partnership to develop the Strategic Plan for 
Accessible Transit Services (SP-ITS) for seniors and individuals with disabilities, a 
ten (10) year transportation plan based on a social services model. SPATS will 
outline a continuum of transportation needs of transit-dependent seniors and 
individuals with disabilities, identify transportation options currently provided by 
public and private carriers, identify gaps between available options and needs. and 
develop strategies for meeting those needs. This joint effort is response to the 
ongoing issues and concerns relating to the availability and quality of accessible 
transportation and its key role in helping seniors and individuals with disabilities in 
maintaining their independence. SP...TS is innovative in its commitment to including 
both key providers and the community-at-large throughout the planning process. 
Special strategies have been outlined to ensure adequate input from underserved 
populations. 

The ICC recommends SP.ATS for a Partnership and Planninp Grant. It believes that 
SPATS implements GoaI 3 of the Strategic Plan, Promoting Accessibility and 

AGING .OD ADULT SERVICES l PUBLIC GUAJXDL%\ 
325-3'7th.-\ven~e.San~fateo CA 94403. PHOP~E 650 573 3900 9~~~650 573 2220 l ~~~650 573 23io 

800 6’75 TIES (21 hour hne to report abuse) l TDD 800 994 6166 
httpYiwww.heakh.co.san-mateo.ca.us 
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Independence. and more specifically, Objective 2: Provide an accessible 
transportation system that is client-centered, sensitive to disability and culture. 
reliable, safe, recognizes access to services as crucial? recognizes transportation as an 
integral component of the service delivery system. and includes new and innovative 
transportation services for seniors and adults with disabilities. 

The staff of both Aging and Adult Services and SamTrans are committed to this 
intensive planning effort to address one of the key factors in maintaining the 
independence and quality of life of its seniors and adults with disabilities. Bq’ 
bringing all the key stakeholders to the table, we know that they will be more 
effective in developing systems that meet the needs of the communities they serve. 

The ICC appreciates the opportunity to lend our support and is hopeful that this 
project will receive your favorable consideration. 

Sincereiy, 

Helen E. G-r, Esq.. President Susan S. Williams. PhD.. President 
Commission on Aging Commission on Disabilities 

7’ 

/A7 , * -_ -+-;~/~ I c 
, .s +--- - , 

Susan Takalo, Co-Chair 
sew Beginrung Coalinon 

cc: 
Michael Scanlon, CEO. SamTrans 
Charlene A. Silva. Director, Aging and Aging and Adult Services 
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Sheley Thomas. R.FP Coordmator 
Long-Tezn Care Innovaucn Grants 
Cahforma Department of -Qmg 
1600 I( Street 
Sacramento, C-4 9581-t 

Dear MS Thomas 

The San >lateo County Paratransn Coordmatms Councri (PCC) represents resrdents of 
San Mateo County who. ace to a dtsabtlq. are unable to uuhze the &ed-route servtces 
provrded oy the San Mateo Counp Transit Dlstnc: The members of the PCC are 
volunteers from the local cxnmumty mciudlng paratransn users, local soctal services 
agencres and transportanon sen;rces provrders -Is an aavrsory body to Samlrans. the 
PCC makes pohcy and 5undm.g recommendations to SamT’rans and the Metropohtan 
Transportanon Comnxss~cn (MTC) The PCC also advocates for the development and 
unnielmentatron of accessicie transportauon programs. wmch meet the transpor;atlon 
needs of?eople with drsactittes throuohout San Mateo County Wrth Its representanon of 
consumers. agencies and :ransportatlon proTglders the PCC has been asked to support a 
grm proposa! for the “Golden Challenge Long-Term Care Innovation Grants Progam’ 

SamTrans and San Ivlateo Countv‘s -lgmg and .Icu!t Serxes have been workq 
together to address accessble transpo riatron services m tne Courq -4s a result. the 
Strategc Plan for Access;b~e Transpo~auon Servvlces (SPATS) IS beq developed 
SP.US 1s a ten (10) year eccessiole transportatron plan r”or semors and mdltlauals v&n 
alsaothtles The Plan -AA ~aentfi transportanon needs and options for semors and people 
*;vm ilsacliaes that are c ,XI?L~ aalkole LI? tne pb.lc ana pnv-ate sector Gaps 
oerxeen current opttons and needs XLL be ~den*tied ant strategies m$ oe formulated 10 
meet those neeos AccessAle transooriaaon .s a cruc;al ssue for semors and people wrth 
clsa.u.cjlhtles 2s :hev stme tc remam as Lnaenendent as possr’ble m then comm~m~ 
Outreacn -AILI oe i major component of& SP.ATS prqec: m order to obtm m&t from 
commurx~es, ~arxular!~ xaerserved ana n-se, dr -4 popAations, agencres and ~;ey 
XL<3lOldeS 

The PCC 1s pieasec to re, -on-mend SP.ATS for a Partnersnm and P!annmv Grant It 
ce,eves that t.ms 1s a sea: ~pportunq to laentrfy and pu: In place addmonal accessible 
iI2IlS~OlTZiOIl seiwces ui Si3l -Mate0 CouncJ/ 

SANn~lATEC)COUNTYPA~AT~ANSIT COORDINATINGCOUNCIL 
210 In& qtr;II ‘n,qd San P5dn- P-‘:-- - -an-m ---t --- --- 



Both .Qmg and Adult Services and SamTrans are comrmtted to ensure that quauty, 
rehable and tiordable accessible transporrauon IS avdable to seniors and people with 

Shelly Thomas, RR CoordmaIor 
Califorma Deparznent of Agxxg 
Yiovember 39, 2000 
Page 3 

msabllrtles so that they can contmue 10 hve inaependently and take advantage of ail 
nansit depenaent actlvmes m the Counq 

The PCC welcomes the cnance to provide support to tlxs project and hopes that :t will oe 
awarded fimds to fulfill Its nxsslon 

Smcerely, 

~hxnne Manma, Charr 
Dazatransit Coordinanng Council 

-3 
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ti Key Collaborative Partners The followrng are members of the New BegInnIng 

i Coalttton and key collaboraave oaEners In the prooosed plannlrlg grant 

A. Advisory Commitfees 

San Mateo County Commisslon on Aging (CoA). The Commtssron on Aging IS a 21- 
-ntmber grouD of proiesslorals people wrth disabllitles ;amlly men?oers and others 
rbat advlses the Board of SuDervtsors and advocates on behalf of crllrdrer and aaults 
wlrh dlsabllltres 

San Mateo County CornmIssion on Disabilities (COD). The Commrsslon on 
Dlsablllrles IS a 21-Iember group of professionals people wrth clsaollirles iamlly 
-embers ard others :hat aavlses the Board of Supetvlsors and advocates on beralf of 
crlldren and adults wlrh alsaollltles 

T-e Sam Trans ADA Technical Advisory Committee advises Sat-r--ans on DCIICI~S 
clans and DrocedJres ?elattd to the development Implementaaon and operation ci 11% 
Dlstnct s accesslale transit and paratransr sen/Ices and on comcllance ~117 :+e 
-tq~lreme~ts of the Americans VW Dlsaoilaes Act of 1990 

Tps SamTrans Citizens Advisory Committee helps Ine Drstnct plan a transporrarlon 
system :Fat 1s safe eFic ent cos74fectlve energy-efficient environmentally 
rssDonslble and respors~ve to the needs of the oroadest range of cltrzans and transit 
users In San Mateo County The focus of th s commIttee IS on issues of direct concern 
10 users of fixed-route xs service 

San Mateo County Paratransit Coordinating Council. This countywlde council 
p-ovldes Inout to Sar? --ans the Board of Suoet~ sors and other oubllc bodies TO 
aFsbt-e the Interests of :qe elderly ara i-robihr] Imparred are ;alrly represented 

B Project Partners 

Aging and Adult Services Tre county s r?glng and 4dult Services fAAS) DWS cr 
w1cc1 also serves as ;ne local Area Agency or Aging IS the umbrella dlvlslon wlihlp 
San MaTso County Health Services Agelcj %r home and Communlry Sased Ser~cs 
;t: elders A%S provices czntrallz?d nforqarror ara referral assls:ance to SS~IZ~S 
:“*=LgboLt $e coun::/ 17cludq an emergercj r5sDonse component tc reacpI ant WC 
s se3 in cnsls 2C ncurs a day AAS admlnls;2rs a number of cragrams in YE 
s-,TmLnlry designed :c orevsn-1 long-terq care tiacemert Inc udlng lr-borne 
SL.~ponlv t Set-was t-e MulWurpose Senior SSVIC~S Program the Dubllc Guard ar 
Frcgran congregate meals and Meals on Vlhee s 

New Begmning Coalition. New Beglwtng CcallIlon IS a grouo of grovlders ant 
scnsumers that worKs n l;aTirersbID with Aglrg and Adult Services ard coi-rrn-nr?+ 
cased or;a?lzatlors I:: ImDr3ve the suallly of I~fe of older persons and adults wli+ 
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drsabtlltles through- the develocment and lmplementatlon of a comprehenslvz t 
countywtae strategic elan for seniors and adults with disabtlltles 

Sam Trans (San Matso County Trans t Dls:nct) was formed In 1974 and welt lrto 
operation January 1 19i5 In addltlon to provldlng fixed route Transit system to 23 
communltles in an area of 446 square miles SanTrans also provides staff support to 
tCle San Mateo County Transportatlcn 4tthortty and the Penrnsula Corridor Jolrlt 
Powers Board which operates and administers CalTraIn services Sam T-ans s 
governed by a nine-member aDpo\nred try Board of Directors The Gene-al marager 
directs day-to-day ooeratlons whlcCl are aivided Into SIX (6) dlvlslons Accessible Transit 
Sevlces IS under the Executive Dlvlslon ant! IS overseen by the Manager Accesslole 
TianspoEatlon Servlces who manaces Redl-Wheels the Dlstnc: s paratransl; system 
Redi-Wheels paratranslt setvIces were Introduced In 1977 well before passage of t-e 
Americans With Dlsabllltles AC; (ADA) rn 1990 

C. Member Agencies of the New Beginning Coalition 
Tne Adult Day Health Council IS an ad hoc commlttee wtthln the Commlsslon on 
Aging the court l recommends organlzatlons and groups to the State Depar;merlt of 
Hearth thar can be lrcensed to LSZ Medl-Cal funds for the provIsIon of adult day health 
care services to senlcr c IIZP~S In Sal-r hlateo County It s also resoorsIDle for adoo:lns 
an aault oay nealtn plan 
California Children s Services provices funding and case management for dragnoss 
and trearmen1 for children 21 or under wrtb ootentlally c’7ronlc d\sablmg conditions 
CCS also Drovldes physical and occuparlonal theraoy for children age 21 or under wltn 
rehro-muscular musculoskeletal or muscular diseases 

The California Department of Rehabilitation assists malvlduals with dlsabrlltles 
eTPraslz[ng those wltn the most severe dlsabllrtles toward rniormed choice ana 
success in eaucation vocation trairing car,, =or ooportunltles Independent living 91': 

[he Lse oi asslstanc- e tecClnoloay ;o Improve tCleir lives Servlces incluae counseling 
meclcal services and equIpmint assessment vocatroral and on-the-job traInins 
;-anspoflarror assistance work tools equipment and license fees unlforTs and safer] 
eculpmen: and self-ernoloymenr serwces 

Tne Center for the Independence of the Disabled (CID) IS a non-resident a 
ndeoerldspt living cemer organized and ocerdt,, - =,-I by peoole with dlsabtllrles to Serb 

?e dlsaoled and frail alderly CID grovlcles courseitng for InaIvlaLal family and couoies 
as well as p eer coLpselrng groups InaeDendent Llvrng Skills provides evaluailor 
training consultation and eaulpment assIstarc, 5 while First Step offers alsaPled adults 
an oopor;Jriry to II/ \ e more lnaeoendently Other programs Include the Persoral 
Psslstancz Program Client AsslsTanc, = Prosram Housing Accesslblllry Modrficailon 
Program Financial Belefts Coursellrg and Snooping Assistance for Someone who s 
homebound 

Tne San Mateo Counv Community College District offers a vaneIy 0’ services and 
programs to s;uden;s and general gubllc The Dlstnct has a strong c&rest rn 
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transportation issues that affect the ablliiy of its aault alsabled and elderly StJderlts to 
partrclpate rn educatlonal actlvltres 

The Golden Gate Regional Center provides services to lnalvrduals aragnosec 2s 
develcbmanrally disabled Lnd er Stxe ‘2~ SetvIces Include dlagnoss counseling 2nd 
assistance In arranging and paying ix n ceded services such 2s Infant Intervenrron 24- 
hour resldentral care supponea rvlng servlces respite care genetlc counse rng 
transr;ortatlon day actrvlty ana IraInIng programs State developmental center 
admIssIon and drscrarge olannlng 

Health Plan of San Mateo CountS//Advisory Committee IS a scecral health D ar 
created fcr San Mateo CoLnTy LIedI-Cal cenefic anes The Aavlsory CornmItt 
comnnsea of consumers and ;nemcers of the gereral public advlses the Plan on a 

variety of consumer ssues 

The Joint Powers Board Citizen’s Advisory Committee, seeks the view of vatxxs 
groups of ,sers and ootzqtlal users of CalTraIn and -ancillary trans t facMtes and :o 
aeveloo orooosals ard r’scommencatlons for meeting the needs of these vartcLs 
groups to iWk?W and son-lent on sxii’ przoosa s 2nd actrons as requested oy Y-E Jcln; 
Powers Ecard 2nd 10 assist P-e Ecard I any matter wnlch tre Board ma\/ aeem 
acproprlaie 

Kainos ofkrs Ilcensz! resldentlal “omes (Wuarng rnaeoendent living units) that 
provtde Ilvlrg skills tralntng ‘or c?erls ;o Irve as &eoerldently as poss ole A vocatloral 
program Includes worksnops hcixLltLre”andscaoe orogpams and supoort~d 
e~oloyt~ant Worr< Pa nrng IS InarvldLalrzed to helo c lents progress tcward work In tre 
ccmmunltv Kalncs also xcvldes succori groups ‘or re arlves and frrencs , 

ire Legal Aid Society - Clients Rights Advocate heIns oersors with dlsabrlltles WI:- 
oroblems related to the A-nerlcars \/ltth G saotllxes 4ct !rarslt ana oaratrars I tr2 
Gclden Gaz Regroral Zerxtr tre Ssr Mateo Cscl~ty Mental rtealth Dlvtslon and tFs 
Sot al Secunr/ Admrnlaxat on 

Pzllnsula \/-,lurteers Meals on Wheels aetIv?rs 101 meals to the hcnes of p~sors 
ase 60 ana ever who a~? hcnebcund aqd Lrable TO prsoar5 their own ~~21s arc! “a\/? 
no 3ne IIW~ ;/rth theT zcle to orxart -lea 2 Sp2.‘= at 2 its are provides 

Tne Metropolitan Transportation Commisslon’s Elderly and Disabled Commcttee 
a&/lses WC on actlors related :o tra-soo-ratlon for elderly person 2nd people tilti- 
aisabllltles lrclualng access to transoorta; on services and Implemertatron of the 
Arrencars Vltth Dtsaolllties AC: Rev w FJilTC 3011c es for the progFammlng and 
allocatlo~ 3: ‘unds for ;ra~~bor’,2: on s~~tces rzvlews prcoosed MTC oosxlons cn 
-slevant leg s atrcn at-2 prcvlaes car-men’: on s;atU a 2nd federal sta’.&s affectrrg 
ira~scort2ion services ‘or tne elderly an:: alsagled 
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The Catholtc Charrtles Long-Term Care Ombudsman rxelves and resolves complal7ts 
made by or on behalf of long-term care faclllty residents Staff VISIE iacllltles on 3r 
unannounced and regular basis and provides iacllity reoorts 

Parca setves as an advocate to Fersons with develoomental dlsabllitles regardless Y 
family Income Aavocatss provide Information and refer?al to educatlonal recrearlonal 
medlcal and legal services and ‘acllltate interaction wrth agencies and proiesslorals 
Parca also provlaes social grouts adult residential services lrdersendeni Ilvrng sk111s 
training conferences and retreat onal progralns and numerous sucport groLos ‘or 
iamily meters 

The Peninsula Center for the Blind and Visually impaired provides services tc 
visually Impaired lndivlduals Services helo them function more effecttvely and tnc’dde 
soeclalrzed rnformatlon and referral tralnlng In actrvrtles of dally living Instructron In 
communlcatlon skills moblllty training (cane travel tralnlngl. emoloyment training low 
vlslon ootometnc evaluation lndrvrdual and family counseling and sucoort grouts L~lcs: 
Nork IS done in clients homes 

Poplar ReCare. Poplar ReCars t% largest non-profit organrzatlon in San Matso 
County was formed In 1995 througn the merger of Penrnsula ReCare (formerly tne 
Easter Seal Society of San Mateo Counry and the Poplar Center Poplar Recar? 
operates a number of programs to helP persons wtth disabllittes ac%eve the/r full 
potential and live as Integrated members of the community Staff members st3ezk 
Span& Frsnch German Tagalog Cantonese Vietnamese at-d DortugLese 
iac tltatrng services to th- - a mntlre d sabillt\j comnuntty 

Tne San Mateo County In-Home SLwortlve Services Public Authority provic?s 
Derscnal care asslstarce and domesilc SSVIC~S to flnanc ally z+glble older adults arc! 
dlsaoled adults who at-2 Lnable to ret--aIn saizly In their homes and are at r sk of 
nsxbl onalizatlon wIthouT :hese sen/tces 

San Mateo County Medical Society nas a strong Interest In helping me& tne 
transoortatlon needs of elderly and dlsaol? patlerlts The Society ras prxdsd supocr: 
ic1 pnvate trarsportation Ir&atives 

Trie San Mateo County Office of Education ac ts as llalscn between the xata and 23 
el?Tertary nigh school ant unified school distric x In the County Tne County Office IS 
corrmlrred to meeting the $ducatlon needs 3f all c t~zex of San Mateo County and IS 
dltxtlv Involved In rranspocatlon issues that affect rts slsabled students .I 

School Districts throughout ;he County hav, 1 take? ar Interest rn Issues that affect the 
elcerly and dlsaPled adults Soec al educatlcn programs provide a direct link between 
dlsacled studeltts and adults INtth dlsabrlrtles 3lder ~~17001 chtldren volunteer at senior 
certers orovlalng Invaluable sarvlces (e g reading) as well as CompanIonshIp 



Serwce Provider Network Aging and Adults Services convenes the Sev~ce Prov~ca 
Newark on a quarterly basks to pror?ote a pat-tlershlo between the County and 1s 
contracilng asenc es Meetings ioc~s on a variety of subjects that ororroie bet+ 
services and su~oorts for seniors ard adults w/ih dlsabllltres lncludrng Infom-a: 0” 
aoout ererging issues fuiaing orovlder concerns strategies To* acdresslng aget-:,/ 
Issues conscImer issues and Lodates aboLt progiarrs PaI a%eci coiTrrL~lty-cas& 
organiza:lons 3rd :helr clientele 

MultxxJnose Senior Centers In San Mare= County offer a vanev of actrvlrres apd 
assrstance to seniors Sraff and volurieers orovlde lnforWatlor abott ‘esources or areas 
wc? as noAng srWoyme% boLsenold nelp retreat on financ al assistance neal;P 
set-uces Ir-nome help and t-ansDortat or Centers provide neat9 educatron 3rd 
sc-eellngs noon meals Monday through rrrday In additicn to brow1 bag ILxCles 
CNers provide liqlred transoofiatlcn IO take oartlclpants to medical apootrx srcf 
2ssentlal er-ands Cenltrs also ofe~ a variety of *ecreailonal acilvities 

The Veteran’s Administration OFF- 3 3 w1c2 rarce of se’v~ces to vexrans ircluatrg 
rncatlent and outcxtlen; medlcal arc! csycrlatrlc se~ces rerablxatlon career 
assessment ‘Jocatloral zo~~sallng ,OG searc? ~1’s Training and ,ob placement Tne \:A 
s IirKed wlih the froloyment Devslopmert Department (EDD) D2oarimemt G’ 
“et-aolllzztlon and lccal commurq colleges to provide skills training on-:cle-!sc 
Tralrlrg ard lob placement for veterans Trapsoortatlon IS a key ISSLS for the VA 
=ecaLse of the hrgh nlrr7be’ 3 disabled vetePans Itvlng In the area 


