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COUNTY OF SAN MATEO
~ AGING AND ADULT SERVICES
MEMORANDUM -
Date: January 8, 2001
Hearing date:
TO. Honorable Board of Supervisors

FROM- Charlene A Silva, Dlrectoro;/%&/

SUBJECT.  Proposal to the State of California Department of Aging for the Long-Term Care (LTC)
Innovation Grant

RECOMMENDATION

Adopt a resolution authorizing Aging and Adult Services to submit a proposal to the
State of California Department of Aging for Long-Term Care (LTC) Innovation Grant

Background

In 1992 Aging and Adult Services (AAS) convened a broad-based group of seniors, persons with
disabilities, caregivers and service providers to form the New Beginning Coalition. The mission of the
Coalition was to improve the quality of life for San Mateo County's diverse population of older persons
and adults with disabilities The Coalition, in partnership with AAS, the Commission on Aging and
the Commission on Disabilities, developed a strategic plan for services that provides direction for
continued service delivery improvements A key objective of the plan was to integrate home- and
community-based services (HCB) along with acute medical and long-term institutional care The
Long-Term Supportive Services Program (LTSSP) was envisioned as the model to accomplish this
objective.

In May 1999 Aging and Adult Services received a grant for $50,000 from the California Department of
Health Services for a Long-Term Care Integration Plannming (LTSSP) Grant. Funds from this grant
were used to develop a menu of services to be provided in LTSSP, and establish reimbursement rates
for service providers; plan for and develop protocols for pre-admission screening to LTSSP, Care
Coordination, Adult Day Care and Skilled Nursing Facilities; and develop a plan to enhance
communication and service delivery among consumers, care coordinators and primary care providers.

The Governor’s Aging with Dignity Initiative, established by the 2000-2001 State Budget Act,
allocated $14,250,000 in funds statewide for Long-Term Care Innovation Grants for the
implementation and expansion of community-based adult care alternatives that will help adults with
functional impairments and older adults to remain in the most enriching, least restrictive community-
based setting for as long as they are able. The Initiative Grants have three different target areas: 1)
Partnership Building and Planning Grants, 2) Innovative Coordination and Collaborative Partnership
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Grants. and 3) Access for Special Population Grants. Aging and Adult Services 1n collaboration with
SamTrans is applying for a Partnership Building and Planning Grant.

Discussion

Both the New Beginning Coalition Strategic Plan and the Long-Term Care Supportive Services
Program (LTSSP) highlight accessible transportation as a key element in the development of an
integrated community-based service system To live independently and retain a connection to the
community, seniors and adults with disabilities need viable transportation to medical appointments,
shopping, social, family and religious activities Currently, Aging and Adult Services and SamTrans
are working on a strategic plan to develop accessible transportation for seniors and adults with
disab.lities There is a two-pronged challenge in putting together a plan. First, how do we provide
information about available services to the target population? Second, how can seniors and adults with
disabilities make their service needs known? The intention of this grant 1s to expand our ability to
solicit tnput from adults in the community who are not presently connected to our service system by
using technology and the wealth of local media A senies of community forums will be conducted
across the county to hear what seniors and adults with disabilities want and need from a transportation
systera One forum will be videotaped, captioned 1n several languages for the hearing impaired. and
shown on public access television. At the end of the video, viewers will be given an 800 number to
call to provide comments and feedback. Community partners will handle responses in different
languages.

As a condition for the grant, the California Department of Aging is requesting a letter of commitment
from the Board of Supervisors. In the past The Board has been an enthusiastic supporter of long-term
care 1ategration and improving accessible transportation in the county. Again, we are requesting vour
support

Fiscal Impact

The amount of the grant requested is $93,760 This amount would meet all anticipated expenses
There 1s no impact on the county General Fund as a result of this action.

RECOMMENDED

@M Yl Aty ﬁfd&/
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RESOLUTION NO

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

o ok ok ok ok ok ok ok

RESOLUTION AUTHORIZING AGING AND ADULT SERVICES TO SUBMIT A
PROPOSAL TO THE STATE OF CALIFORNIA DEPARTMENT OF AGING
FOR A LONG-TERM CARE INNOVATION GRANT.

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, this Board of Supervisors supports the development of community-based
adult care alternatives that will help adults with functional impairments and older adults remain

1n the most enriching. least restrictive communty-based setting for as long as they desire; and

WHEREAS, this Board supports the goal that allows consumers of publicly funded

long-term care services to remain an integral part of their family and community life; and

 WHEREAS, this Board finds that new and effective long-term care alternatives will

benefit éan Mateo County adults with functional impairments and older adults:

NOW, THEREFORE, IT IS RESOLVED that this Board of Supervisors is committed
to the principles of Long-Term Care and hereby authorizes Aging and Adult Services to apply

for a Long-Term Care Innovation Grant with the California Department of Aging.
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C. EXECUTIVE SUMMARY

clderly inaivicuals wno can no longer drive and adults with aisabiliies wno must rely on
puolic transportation aisanled acults require reliaple accessibie transpomrtation N arasr o
mest tnewr needs and maintain themselves naepencenty in the community Ar a
minimum  ther needs irclude medical renabilitauve racreauoral and socianzzuon
sarvices and opportunities Tney also need to be able to attend 1o necessiies such as
grocery shopoing trios to convenience stores and the like Tne absence of this type of
Tobility and independencs I1s a leading reason elderly and disabled adults deteriorais
and are placed in skillec rursirg faciliuies and other restricuve envircnments

The San Mawzo Ccunrty Health Services Agencys Aging and Adult Services (AAS)
Divison in collaboraion with SamTrans the Countys public transit agency s
submitting this applicauon for Target Area 1 funding in the amount of $83 760 to supocr:
the Strategic Plan for Accessible Transportation Services (SPATS) for elder'y ard
adults with aisabilimes The apolication ras the suppor: and participatior of the County s
New Begirring Coaliton a group of providers and corsumers from the agirg arc
disapilites ccmmuniues trat was estabiushed to cevelop and serve as a certa'
clearringnouse on the implementation of the County s Strategic Plan for Services fer
Older Adulis and Adults with Disabilities

Tne granis curpose s o survey ine nesas and un- and under-served pooulatiors ard
create an enranced transportauon plan that meets the access neecs of all County
rasidents The projects goal 1s 10 reduce the namber o° instances in which elaerly and
qisabled adults are clacec in insututioral care because the County lacks the accesscig
trahsoortaLlon alterrauves 1 link them with services 1o nelp them ramintain trer
indepenasrce

-1

ne proccssa project tungs on axisung plarnng effors and adaresses Goal 3
Objective of the Courty s Stategic Plan for Sersices for Older Adults and Adulis vin
Sisepilines 2000 — 2005

To prov de an accessple transporiaton sysiem nat s client-cenierad sens /s
to 2isanility anc culture reliabie safs recogrizes access to sarvces as crucal
reccgnized fransporiauon as an integral component of the service celvery
sys:zm ana includss new and rnovauve ransporiaicn services for seniors &z
acLlis with aisaciliues

"ne oroject inc udes re caricipatior of SamTrans (Sar Mateo County Transit Districy
as well as the suppor~ anc garucipaton of the San Matec County Commission on Aging
Cor~miss cn or Disaviiities SamTrans ADA Cit zer s Aavisory Committee ana the Sar
Matao Ceounty Para-transi: Coorainaung Council

A“S brirgs an innovatve strategy 10 the orooesea project A grart-supoored
nsoortaion olanning ccnsultant will work with a nework of community-tasec
orgarizaticrs to idenufy ana survey undarserved elderly and aisapled adults to iderty

- (/)
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their transportation needs San Mateo County has already surveyed consumers and
now neeas to identify who 1snt being served why and what therr transponauon neaas
are Planners will work with key informants (e g the staffs of community-pased
agencies that serve families immigrants ethnic minority communities as well as the
elderly and disabled adults senior center staff and voluntesrs clergy physicians with
geratric pracuces businesses community and ne ghoornood leaders and scheol

grsonnel) to identify the underserved population and develop culturally based
strategies 10 ergage them In the planning process

Tne project will incorporate electronic med a n the gathering and dissemiraton of
informaton The County does not have a lot of goed informauon regarding s
uncersaerved populatons These include among others individuals who ara no
connectea to service organizations as well as others who ars concernsed with
confidentiality and who do not want to possibly stigmatize themselves Tre
confidenuality nrovided by 800 numpers and a website should encourage many to coms
forward who otherw se weuldnt Videotaping capuoning and dubbing will create an
efficient means of rzacnirg a larger segmenrt of the target populaton such as the
nearing imparred Tapes will be troadcast or public access TV nighlights can be
incorporatad into foresign language (e g Cantonese Spanish and another larguage,
cable newscasts and puclic affairs broadcasts (AAS staff ras developed relauonsnigs
with produces of these newscasts) and they can be played for individuals or 'argzs-
fac tated groups at a number of venues n the community Third and though pemacs
nct an mnovauon per se the County 1s strengly committed to implementng the
recommenaations of the enrhanced plar

Tne project targets underserved elaerly and disapled aaults countywice but will focus
on s x areas and communities Ccasiside Daly City the South County communiies cf
cast Palo Altc the Belle Faven neighporhood of Menlc Park unincorporated Norn Fair
Oaks and east Redwecoc City North Certral San Mateo San Brunc and Souin San
Frarc scc Tne project will integrate technology rito outreach strategies that built on trhe
unicLe cultural strengths of the target communiuas Tne planning procass will fzaturs
puptic forums at least one of which wil be tapec ediied close captioned ana dupbec
n Cantonese Spanisr and Tagalog for viewing at providers faciliies and on oubic
access TV Both attendess of the forums and those who view taped versions later wit!
pe zble to respond via tre teleshone Internet and s-mail Staff will also conduc:
zacn ¢ inaividuals arc small grecups of elazry and disapled aduls to derufy ‘ne-
cs Kay informant intersews of service provigers will provide informator or the
as of consumers whe cannot attend the forurs or who nave difficulty arucalaung
‘her neecs (e g persons with language barriers devslopmentally aisapiea serously
mertally il residents of s«illed nursing faciiiies) Questions from the forums will ps
claczd or a multi-language websnes and 800 rur-pers will be established to enccurages
‘ne sarucpauon of monolngual and limited E~glis~-speaking elaerly ana disapled
aculs

~
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D. PROJECT DESCRIPTION

1. Indicate project name and dollar amount requested. Tne name of the projact s

wi

the Strategic Plan for Accessible Trarsportation Servicas (SPATS) for older adults and
adults with disabilites The amount reguested 1s $93 750

2. Describe project. Tne San Mawiso County Health Services Agency s Aging ard
Aault Services (AAS) Divisior in calaborauon with SamTrans the Countys puglc
rransit agsncy s submitiing thuis aonlication for Target Area 1 funaing Tne applicaucr
nas the support of the New Beginning Coaliion and its 20 memper agences ard ther
constittencies  the San Mawizo County Commussion on Aging Commission on
Disapihues SamTrars ADA Ciuzzen s Advisory Committee and the Sar Mateo Courty
Para-trarsit Coordinatng Council Strategic planning for transporation began in San
Mateo County in 1982 witn the formauon of the New Beginning Coaliuon a partnersap
netween AAS public and community-based organizations The Coaliton 1s dedicate
to the desveiooment and implemeriation of a comprehensive countywide st-ateg
accessiole t-arsoortation olan for the slderly and adults with disabiiues Because of
mermpersip size New Bsginning serves 1in many ways as AAS eyes and ears i ™°
communrity and helps focus mucn of AAS work The Coalition deve oped a ﬂve-yaa
slan in 1285 and recantly rev sed it for the years 2000-2005 In the process of the P'an
rav sior the Coalition conducted 25 community focus groups and optained supstarual
oubtic mpul. AAS and the Coaliion however believe the process was incomplets and
that public nput came from the same groups and individuals that address similar forars
anc aid not irclude tne viewnoints of unaerserved popuiations

-
th ur O {

1

Tne ourocse of this grant s 10 survey the neacs of un- and under-sersed populato-s
anc creziz an enbancsd accss sbi»— transportation plan that mests the nesas cf =l
County resazsnts Tne Dr’*le(‘t s goal s to reduce the rumber of prevenianle instances n
~N~icn eldeny and disatlea addlts are placad in lorg-term care througr the develccrant
a2 corprenensive arg accessizle rransportauon sysiem for the elaerly and d sacis:

f the propcsed p'ans k sirengths s that # flows from goals and neeas areaz,
ed in the County s Strategic 2'an for Services for Olaer Adults and Acults v/ t*
]
1

S:Dl/ll'[cs 2000 — 2005 Goal 3 Promoung Accessibiity and Independent Lisrg
Juires the Plan s imient

3
[84)
'—C] O

Tn maximize tre indecendence of senors and adults with disabiluss cy
p'ﬂrﬂntmc afforcable access bie housing and transporiaton in saiz envircnmenss

4 ardurning physical and programmaiuc access to community-oased servicss
ana supports

/1=ile Obiecuve 2 of tre Plar prom sas

To orovids an accessiole transportauon system that is client-cenzered senstivs
to aisability and udh’U":: relizble safe rscognizes accass to services as Crucial

Fl



San Mateo County Aging and Adults Services
November 3¢ 2000

4

recognized ‘ransportation as an integral component of the service dehvery‘

system and ircludes new and innovative transportation services for seniors and
adults with disabiliues

The prepesed project is designed to achieve Objective 2

The project 1s further strengthened by SamTrans (San Mateo County Transit District)
paricipaton in transgortauon planning Tne Transit District views itself not mersly as a
trarsporntation proviger but as an intiegral member of the service system Because of
this SAMTRANS not only prings nesded resources to the project but a commmmentio
implementng the fircings cf the survay as well

Tne target pooulation consists of underserved elderly and adults with disabiliies |t
includes large numbers of African-American Asian/Pacific Islander and Launo
residents many of wrom are linguistically culturally isolated or geographically isolatad
as well as homeless versons persons living with HIV/AIDS the mentally il persens

with disabiliies the developmentally disabled ard persons residing in skilled nursing
faciliues

A grant-supvaried tansportation planning Corsultant will work with the Coalition anc a
network of community-basad organizatiors to survey underserved elderly and aisabled
adults 1o idenufy ther wrarsportatuon needs and barners they face and incorporaie them
nto the Enhanced Stwategic Five-year Plan Staff will conduct a countywide outreac

campaigr 1 1denufy and contact uncerserved elderly and disabled adults focusing on
s x areas and commu-ities Coastsice Daly City the South County commurities of East
“alo Alto the Belle —aven neighbormood of Menlo Park unincorparated North Farr
Caks ana east Reawood City North Cenrtral Sar Mateo San Bruno and Soutk San
Franc sco Tne projec: mil integrate i2chnology into outreach strategies that buila on ths
Jnicue cultural strancihs of the targst communiuies Tne planning process will featuz
oLt Ic fordms at leas: ore of wrich wil be tapea =aned close captioned and zubtced
~ Cantonsse Sparis~ zand at least ore oter target language (e g Tagalog or
Torgan) for viewing a: providers faciiues and on public access TV Botn attendees of
‘ne forums and those who view taped versiors later will be able to raspond via the
Internet =-mail and 800 numbers Staff will also conduct outreach to mnaividuals ard
sra'l grouos of elgerly and disabled adults 10 idenufy therr needs Ksy in‘orrart
intersiews of service croviders will provide infor~ation on the neads of corsumers wno
carnot atusnd the fcrums or wro rave difficulty articulating their needs (2 g perscrs
with language barmers aeveloprerially disabled szriously mentally il residents of
skil'ad nursing ‘acuiies, Questions from the forums will oe placed on a multi-languags
wacsite and 800 rurmpers will be estaolished to encourage the partucipauon of
morolingual and liritad Englsn-spsakirg elcerty and disabled adults suen zs
ind, /iduals with hear~g imoairmants

Orcz da'a bave beer garerad the Consultant will study responsas ‘o asnufy unrat
nesds gaps In servicss and barrers to services develop a plan that aadrasses thess
ds gaps and cariers and ieenufy resources that can be used to address them

O~
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Consumers will have input into the draft plan. The enhanced Plan will identify whien
nesas gaps or barrers can best be aadressed through funding and other resources
(the Plan will icentify ootenual sources of funding) which can be addressed through the
reorganizatior of services and through the inclusion of new partners

3. Describe how this project is new and innovative; describe who will be served,
what outreach efforts will be made. and describe the alternatives to nursing home
placement. The Strategic Plan incorooraies several levels of mnncvauon First 1t is a
porafide attempt to idenufy and survey persons who are not a part of the current servics
sysiem San Mateo County has surveyed consumers and now needs to idertify wro
snipeing served wny and what the r transperiation needs are Planners will wark with
key informants (e g tne swaffs of agencies that serve famiies immigrants =sthric
mincrty communities as well as the slderly and disabled adults senior center staff ard
volunteers clergy physicans with geratric practices businesses community and
neignborhood leaders and school personnel) to idenufy the underserved population ard
devalon cdlturally based strategies 10 engage them in discussions Volunteers (many of
them agency staff) will go to places frequented by older adults e 3 clinics medical
puliaings prarmacies cafes ard coffes shops laundromats delicatessens liorares
sth~ic businesses and banks Voluntsers will discuss the planning process and obiann
zor-mumeants from peopls to participate Tnese contacts will be followed with thank you
notes as a courtesy Tne Coaliuon is commitied to sesing that the elaerly and disabled
adults are aple to mairtain themselves in the least restricuve environments Meetng the
targst pooulanons transporation nseds will go a long way toward achieving this
objective But the coaliuon s also rezalistic understanding that this does not always
mean the naividual s home but might mean a board and care factiiity or skilled ~ursirg
facuity wrich is why ooth are inc'uded ir the pronosed strategic planning nrocess

scond e project will inccrporata s ectronic media in the gathenng and disseminauon
r' nformauon The Courty does not have a lot of good information regaraing Iis

czrservad populauons Concerrs ‘or conficentiality frequently oravert peonls rom
d:" ufying and possioly sugmatz rg tnemselves The confidentiality provided oy 8C3
nur-oers ancd a wecsite should ercourage many to come forwara wro otherwiss
woLuldnt V destaping captioning ana duboing will create an eficent means of
reacning a 'arger segmert of e target populauon Tapes will be oroadcast on public
access TV hignlights can be incerocrated inio foreign 'anguage ‘e g Canwoness
Spanis~ and Tagalog, cacle nswscasts and puLic affairs broadcasts (RAS sff nas
devzionad relauonships with producers of these rewscasts) and they can oe playea “or
(rcividuals or 'arger faclated groucs at a number of venuas in the commumnity Tnire
ana thougr pernaps not ar inrovaton per se the County is strongly commiied
Ir-p emerung the rzccmrmendators of the erranced plar Equally importan: scre
rascurces arz already in olace to imelzment the pian once 1t1s develeped

4 Describe how the project fits the grant funding target area description Tre
srccosed oroject fits unasr Targe: Arza One Parinership Builaing ard Planning Grants
Tre oropesad grant will strangtnen ccmmunity partnerships and develop an ennanced
Straizgic Plar that will iaenufy unme! neeas gaps In services and gaos i~ informator
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It will utihze existing collaborations and partnerships in the community to enable

members of the service system to contact underserved populations describe availaole
services and elicit their mput into the des gn of an accessible transpornation system
that will meet their service needs The project targets underserved pooulations many of
whom are ethnic minorities and who five in less accessible arsas of the County and
have unique needs such as geographic limitations and hnguistic/cultural- specific
neads It will aiso address access Issues faced by disabled adults

5. Describe the anticipated impact on the target population The proposed project
will gather vital information about the transportation needs of underserved elderly and
adults with aisabilites This informaton will be used 10 enhance the County s strategic
plan for accessible trapsportation Planners expect the strategic plan will have five
measurable impacts or the target populaton First it will provide opportunites for many
isolated eider and disapled adults to socanze Second it will increase the target
population s knowlecge of the need for prevention and intervention services Third 1t will
Increase underserved populations knowledge of where and now they can access these
services Fourtn it will lead to the crzation of new transoortation optons that when
implemented will provide underserved populations with accass to these and cther
services Fifth the provision of services socialization cpportunities and recreauon
should -esult n requcad or aelayea placemert in skilled nursing faciliies

6. Describe organization and location (include a description of the site)

Tne Aging and Adult Services (AAS) Division which also serves as the local Area
Agency on Aging s the umbrella aivision within San Mateo County Health Services
Agency for home ara community based services for elders and adults with disaoiliies
AAS proviaes centralizad information and referral assistance to seniors througnout tne
county mciuding an emergency resporse corponent to reach and help elders in crisis
24 hours a day AAS administers @ number of programs in the community des gned ©
pravent long-term care p'acemert inc'uairg In-rome Supportive Services the Mulu-
Purnose Senior Services Program the Puotc Guardian Program the Represeriauve
Payse program HIV/AIDS Waivar Program Congrecate Meals Meals on Whee s ard
Linkages (wnich ~elp maintair adults with disabiliies remain ingependent n the
communrity)

AAS Is locatzd on the campus of the San Mateo County Health Center on West 377
Avenue In Sa~ Matzo Tne divison occupies off ces on the first foor Tners s over
13 000 scLars fee; of offica space chent ser/ica spacs and conference rooms Tne siiz
Is accessiple by fixed route bus services and because 1t 1s on the Health Canter
campus It s 2 ‘requent stop for Redi-Mreels and other transportatior services

<
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E. SCOPE OF WORK

1. Define needs, problems, service gaps and barriers in the service area.

As San Mateo Courty ages the rumber of seniors will be greater than the number of
cnildren This year the meaian age reached 352 year of age as comparea to 32
y2ars (n 1880 This trend 1s expected to conunue until there 1s an upswing ir the numrter
of families and younger households in the County

In 1880 the elderly in San Mateo County numbered 108 660 or aimes: 17% of e
County s population The Assocation of Bay Area Governments 1885 projecucns

-

esumatea the Countys 80~ population at 118 800 a 10 3% increass in five yeass

Current esur-ates place the number cf elderly at around 132 000 Vithin the seror

population itself the largest poou'ation growth 1s expected to iake place In the 85 a~d
older group.

The compcs ton of the San Mateo County s elderly 1s changing reflecting rends amorg
tre population as a wnole While whites consutute the overwnelming majorty of tne
county s ecerly pooulauon (age 65 ard older) as a percenage of +h= totar elde-y
pooulation they declinrea from 77 4% in 1885 to "4 8% in 1988 a drecp o°3 4% Table i
presents an eihnic breakaown of the Ceunty s £5 and older populatior

Table 1
Ethnic Composition of
San Mateo’s Elderly Population

| Ethnic Group Percentage of Total
African-American 33
Asian/Pacifc s'anaer | 12 1

| Latino S 1
White - 748
Other 3

Tnese figLras reflect aemograonic changes *hat oegan in the 1990s as the Lauro ard
ulat

Asiar populations expenenced much faster growth than White and ATrcar-American
pcoulatrcns ~'ne Whitz pooulation I1s a'so @ mucn olaer population thap t~ose 5% ot=zer
2innic growns with 37 295 of Whites acge £3 or cider comparad with 13 £°: for A
Americars 14 3% for Asiar/Pacfic Is'anders ard 11 3% for Latircs

Incrzas rg ags brings or a nost of proo ems for nersons regardless of -ace or etnic
Tne Insututs “or Health anc Ag ng esumates that over half of Americars age 65 ar oicsr
hava somre form cf disapihty that lirits ther daily acuvity or mobnny  Mabuity s 21

asoect of e quanty cf nfe both for the eidery and the aisabled lt s 2 necessan
corziuon for indepsnzance ana s ¢ 2sely lirkaa 1o socianzaton ooponiriies med cal
rzatment rerabiltanon oupic healin and illress and inury pravenuon  Elas

raviduals who possass or have access to mears of transportation ars anle 10 take pan

ir a greater shars of acuvities and receive nesded treatments and sarvices 10 a ‘ar
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greater exient than those who lack access Unfortunately for those that lack access the *
Natuon s transportation system as a whole and those of mest communiues do not mest
many of the mability needs of normally aging people

Data from the 1880 Census show that 19% of County residents age 44 and under have
from some sort of aisability The major sources of the disabiliues reccried in these data
Include onhopedic impairrments developmental disabilities skin and musculosksietal
impairments respiratory diseases and mental iliness Census data also show rates for
reported mobility or self-care lmitatons (which 1s less-inclusive than the previols
category) Tnese ratas ranged from a low of 8 3% and 7 9% for men and women 18 —
64 respecuvely to highs of 36 3% and 37 9% respecuvely for men and women 57 and
older Tness aata clearly snow now limitations increase dramatically with age Rates of
reported imitauons for all residents rose dramatically with age as Table 2 snows

Table 2
Percentage of Population Reporting
Mobility or Self-Care Limitations
(Non-Institutionalized Populations)
1990 Census

Persons
! Reporting
Mobility or ‘ l
Self-Care i
Age Pooulaton | Limitations Percentage
18-54 437 893 35 476 8 1%
85-74 ! 47 044 10 675 22 7% |
75 ard olger 29 558 11 000 . 37 2% |
Total 511 495 57 151 | 11.1%

‘M 1heut access to ransportaucn tre guality of Iife of elderly ana disanled inaviauals
frequently suffers and ther pnysical mental ana spintual nealth decline 1t 1s a
downward soiral as proplems incraase In freauency and intensity until thers 1s ro
alternative out 1o place the indiviaual in insututional care a conditon from which faw i
ary returr

San Maizc Courity s transporator system for the elderly and funcuonally impaired
adults cons sts of several 2 ements Tnese ircluds

* Sam Trans rixed Routs Bus Sersice includes 320 buses cperaing on 75 roLiss
throug~cut the county and 50 snutfles from CalTrain stauons to places o
amploy™mant All buses are knes'ing and lift ecuipped Many elderly and adults with
¢ sapint es ars able to Lse regular Fxed-route bus service

v Redi-Wheels Pararransit provigec by Sam Trans the Countys transporiauon
s/stem Tne system was introduced in 1877 and 1s modeled on fixed-route service

10
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How does Reaai-Wheels nability to provide same day service afact Lnderserved
pooulations?

What about frail elderly wnose conditons require monitoring and thus disquaify
them from Redi-Wheels but who are not severe enough for ambulance
trarsportation? How many people aoes this affect and what are the alternatives?

* What about the needs of elderly persons who quit driving are unfamiliar with

fixed route bus service may be but dont xnow If they are eligicle for paratranse?
Wkhat effect will they have on overall nesds?

What effect will inc-eased commute t-affic and congestion on nighways County
ana city roads and streets have on the County s ability to meet the transportauon
needs of both underserved populanons and current service recipients?

Sconomic ssues are an imporiant consideration Non-White residents who are
betieved to make up a substant al oart of the underserved population are far more lixely
to live In poverty than tneir White counternarts One of the tasks of the planring procsss
will pe to determine what role ecoromic status plays in a persons ability access
transportazion and other services ard -emaimn in the least restrictive environment

Disanilities cut across both ethnic and economic lines San Mateo County lacks
informanon about the ethnic and economic composiuon of its disabled populaton (aue
In part to the reluctance of many disabled incdividuals to identify and poss bly stugmanuzs
themselves) Qualitauve data indicate ihat a supstanual number of disabled adults
unasr age 65 live near or below the poverty level Tnis means they have access 0
fewer rarsportation (ard service) octons and are more than likety forced to rely on
oublic or pablic'y supported rather thar privats transportaton

Geccrapr ¢ isolation 1s ancther key 1ssue Althcugh felt mest strongly oy residents cof
the Coastsiae 11 1s also ar isswe In pars of Nortn and South Courty wrich have e
‘argest concentrations of the Courtys poer Despite the County s overall affluence
thers are “‘amilies that do not own relianle automonpiles or own automoniles at all Trase
D N

cole live Iin areas of the County that arz tre poorest served by public transportaicn
Many pecole are oprooably not awars of paratrarst and other options and thus ars
unazie fc meer many bas c neecs wiibcut tax< ng several buses or relyirg on frencs -
rajat /28 Capturing the resds of iness rawviguals will pe key slement cf :ne ennarced
rrarsporiaton olan

In acdier 1o these cwc:rr" there are spec al populations whose t-arsporiation neeas
are currenily not fully know~ Tnsss incluae persons with language barrers ns
Javelcpmentally d|saD|efJ persors Ir s«illead nurs ng faciliues the homesless persons
wvirg witn =I\V/AIDS who are nct rece ving ~egular treatment and the mentally il The
CoL~ ty s currant transporiation sysiem for tne elderly and disabled adults Fas been
struciurag 10 serve a oredominantly White aging population This 1S nct a criucsm
merzly an acknowledgement that the needs of the majority of residents rave been far

K
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Trips must be prearranged Redi-Wneels which Lses 39 small buses 21 vans with
whesichair ramps and 13 four-docr sedans transoorts nearly 700 people a aay
taking them to mecical appointments on errands or to recrsatonal programs Sam
Trans added 19 new pLses in 1999 tnat have high-backed seats grap ralls updawed
lifts and increased seaung capacity Redi-Wheels offers “are incenmves to
encourage non-peak hour usage and this year introduced a car-paign to raauce 10st
service aue 10 no-shows

~lealth ='an of San Vlateo (the County s Medi-Cal program) operates ~ealth Riges 0
take 1ts mempoers ¢ ard from meaical anpointments Health Rides offers curc-to-

curb service and 1s not equipped o transport persons in wheelcharrs or who ars on
monitonnrg equipment.

Aging and Adult Services’ Transportaton Offcer arranges transpormation for
conservatees and Adult Protecuve Services clients

Aging ard Acult Services and Hosoitals provide cients and patients axi veuchars—
medical appairtmer:s

Amencar Meaical “esponse prov ass non-2mergency meaical gurney rarssortaion
for persons In wnesl chairs or with monitoring eguipment Service 1s door-to-Jdcor
and the carrier accepts third party rembursement as well as private pay Psrsons
wno are not Madi-Cal eligible and the poor are excluded from this ‘crr of trarspent

=IS= a community-cased non-orcfit that serves the disabled prov ces volurizer

arvers wno transpcrt disabled persors 10 meaical appointments graocery shepping
and athe” necassities

pHI
m
Q

[¢))
Q
—

culatons In hig~t of ‘rese curr=nt couons to determine to what exiert
cerservec oopu'atiors Some of the gaps anc parniers are global 12 ey ar
the larger trarspcrauon sysiemr Others ars specfic to cemain trarso

— )

o O
ot

O
~}
[V
3

=rnauves  Trev incluce

»  (Other than amgoulancas there a-
32roLs Mmea cal ~=2cs

[§)]

few trarsporaucn optiors ifcr perscns & th

» Reci-/hess 15 unanie to szrve the frall elder'y who rscurs meniterrg
SCuIDMent
v Ccasizide Opperurity Cerizr which oprovices paratarsit in Coasisice

ormraniues ‘wiin g total pase of 300 cotential nders) s ursble 10 msst
a

2 Q0
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v Reaal-/ines s does nct offer same-gay paratransit services
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more extensively studied and as a result transporiation and service systems ars
weignied far more heavily toward their nesds than to persons of other races and
ethnicues or even persons with d saouities regardless of etnnicity

One of the tasks of the strategic planning process Is to 1gentify both the underserved
pooulatiors and ther needs AAS will complile aata on who they are where they live
the numper that 1s disabled the extent of their disabilities what their servica and
transportation needs are whether these neeas fall into existing gaps or encounter
barers whether these gacs result from a lack of knowledge of the services available
access 10 services (pnysical or geograpnical) communications (2 g develoomentally
disabled and seriously mentally ill persons) both of whom may require service providers
(key informants) to provice informatcen on their behalf or because they are no longer
seen as par. of the service pooulaton - elderly persons (virtually all of whom ars
disabled) who are in skilled nursing faciines The latter might provide insights into not
only their current transportation neecs but some may be able to shed some light on
how ennanced t-ansportation might nave prevented them from being placed in *he first
p'ace With these data AAS SamTrans and New Beginning Coalition can movs
forward to create an enranced morz inclusive accessible t-ansportation plan for tre
elde-ly and disabled adults in San Matzo County

2. List each key activity within your project and the timeline designated for each
activity

a. Goals, Objectives. and Qutcomes.

Goals" Tne goal of the propesed planning grant s to reduce the numper of preventacle
instances r which elder'y and disanled adults arzs placed in institutioral cars througn
the cevelopment of a cor-prenensive accessinle trarsporiaton syste~ for the slcery
anc disabled adults

Objectives: The prorossd pianning arant nas four (4) opjectives

ldenuiy the Courty s unaerserved pooulations including spec al poo.lators
laznt?y the needs of tne urcarsarved populations

ldentify gaps in services ard oar-ers to ser/ices

Cevelen an ennarced trarscomaton plan that r-aiches rasources to acaarsss
gans 7 services anc zarrers i services

I~ (W N —

pa—

Ourcomes Tre Droposec pregram ra

w

fcur (4) arucipated outcomes

Improvs access ‘¢ trarsporiatior for underserved elderly and cisabled acults
Imcrove tne allocation of 2x surg ana futurs rasourcas In order to better meat the
nescs of all eldery and cisabiec adulis

Increase the numbers of sldeny ard csabled indiviquals who uuize the
ransperalon sysiem

Ny

(€%
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4 Reduce the number of eiderly and disabled individuals who ars placed in skilled
nursing facilities because they lacked access to transportaton

b Implementation Schedule. Tne program s kay implementation acuviues are histed in
Table 3 (following page) Table 3 shows the activities person(s) responsible and tme
frame(s) ir which AAS and the New Beginning Coalition expect 1o comnlets them

c. Key Activities.

I. Create an oversight structure that will provide supervision and support to the
strategic planning process. Followng acceptance of the grant by the Board of
Supervisers the Health Services Agency will sign a contract for AAS AAS and Sam
Trans will designate two key staff to proviae overall supervision to the project. Tnese will
pe an AAS Health Services Manager and Sam Trans Manager Accessibie Transit
Services They will in turn designate one staff person from each agency to provide
coordination and logistical support o the planning process AAS will contribute a FTE
Community Program Spec alist Il ana Sam Trans an Accessibility Coordinator Both
wilf devote 20 perceni of their time to the projec:

Tre forum for planning will be the New Beginning Coalition which works in partnership
with AAS and Sam Trans to improve the guality of life of older persors and adults win
aisaoiities through the development and mmplementation of a comprehensve
countywide strategic o'an for seniors and adults with disabilites The Coalition s twenty
members Include all of the key public and private agencies serving the elderly ard
aaults with disanifives in San Mates County in addiion Countys Commission or
A4¢cing Commission on and Disabiiies the SamTrans ADA Technical Aaviscry
Committese and the San Mateo County Paratransit Coordirating Council will proviae
significant irput and support for this project In concert with these advisory groups the
Coalition developed a five-year Accessitle Transit Plan in the 1885 and updatea it n
2000 Tne proposed gran: will enaole the County to update the plan to include the
rs2ds (and straisgles “or meeung this nesds) of underserved and spec al populauors

Tna Coaliucn will rev sw the action plan contained herein and identify strategies ard
t melines t1c implemert it As parnt of s review ire Coalition may amend the plar ard
rtmelines 10 meet emerging opportuniies In order to develop a workable structure tc
roiemert the propesad work plan the Coaliuen will create an egnt 10 10 memcer
Stzering Commitiee Tne Cocaliuor will ersure that tne Steering Commitess
membersrio incluaes zll of the points of view necessary to provide a balianced aporoacn
‘5 the project  The S:zering Commitee will be small enough to avod the logisucal
nroblems imnerent in arger groups out will suli be aiverse and incusive encugh 2
ansure all rajor points of view arz inciuded The Steering Committee will mee: semi-
montnly or as ‘reauen: ; as needed to snsure smooth iImpiementation o the plann g
grant

4
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Key Activities and
Implementation Schedule

"AAS SamTrans New
. Beginning Coalition

"Create an oversight

structure that will provide
| supervision and support !
' to the strategic planning |
| Drocess

February 2001

?acrwt and select a
consultant to supervise
planning data collection
analyze data and !
orepare final report ‘

1 Steernng Committes

| Feoruary — Apri 2001

Imitiate a public | Ste=ring Committes
informatior campaigr anag  Ccrsultart
cutreach strategies fc

'aunch strategic plarning

orocess

| February — June 2001

Develop and testsurvey  Ccrsultart S

-t
()
M
=3
3

(@]

| March 2001 ‘

questionnaire Cormitiez

Hola up 1o five (3) proic  Corsultart staf® video | June July August Septeroer
‘orums to elict preducer and Octoper 200~

informatior about nesas

‘rom the target :

populations l

Outreach to individua s Corsulta~t staff of | November — Decemper 2001
~ho cannot pariucipais Ir nor-:r“'"lts volunteers

the forums (e g peonle
with language barners
aevelopmentally disablzd
iraviduals pauents ir
skilled nurs ng fac liues)
.s8ing cable access 1/
smrall groun forums znd
<2y informart intervie ns

2repare ard submit “ral Corsultar: Ceoalior ' January — Ma-cn 2002
0an staff viges precucer |
Irplemenrt frst stage Coanlon AAS

recommencations Sar-Trars

; Apni 2002

,_.
tn
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ii. Recruit and select a consultant to coordinate planning, data collection, analyze®
data, and prepare final report. The Steering Committee s “irst ma.or task will be to
select a Consultant to serve as a temporary full-time staff person who will airact the
olanning effort coordinate data ccllection analyze the data ana write the final report

The Consultant will repert to the Steering Committee and coordinate activities aith the
Community Program Specialist |l and Accessibility Coordinator Racrumment of the
consultant will begin in the projects first month and will be conductsa arez-wige

Requirements for the position will include an understanding of transportauon systems
and alternatives the needs of the elaerly and adults with disabiliies and the aniity 10
work with the targe: population Position announcements will be circulated within AAS
and Sam Trans and pcsted with area transportauon planners the Metrooolitan
Transportation Cormrmiss on (MTC) and the Area Agences on Aging in local counties

They will also be posted in the major media on computer billboards with a sabuity
aavocates ftransportation agencies ethnic and language minonty media ard
professional schools at areas colleges and universiies Position announcements wiil
affirm that AAS 1s an equal opportunity smployer

The Healtn Services Marager and Director of Accessible Transit Services will conduct a
paper scresning of resumes to determine whetrer they meet eligibiuty requiremen:s
These trat do will be forwarded to the Steering Committes 10 chocse the persons it
wants to mterview Siaf® w il arrarge irterviews and members of the Steering Comminzs
will sit as a personnel-screenirg committee to conduct interviews and forward ther
recommenaations to the Steerng Committee for ratfication Once the ConsLltant s
selected the Committee and siaff will conduct onientation so that the Corsultant cap
assume dirscuon of the planning process

iii. Initiate a public information campaign and outreach strategies to launch the
strategic planning process. Tnis 1s one of the oroject s criucal compenents In order s
pe succassful planners must be able to identify contact ard survey ur- ard
undersersza populauors As pointed out above a number of these indiviauals ars
sthnic minonties mary of vhom are separated from the larger community by larguacs
cdlture and geograpny or have aifficulty cocmmunicating or are in insttdtoral
rlacement

One of the Ccanuon s goals 1s to devs op a strategic plan that is as inc'usive of all ==
needs 1n the communrity as possinle Tne project Is targeung uraarservaed elasry ars
cdisanled Individuals througnous the County but as aescriped pelew  parc
emrprasis s heing p'acec on undesrserved popuialions In ceram communities
SamTrans and the Coaliion go not nave a lot of affirmauve inforrration abcut frs
identity of undersarvad populatons ard their needs Tnus project is des gned to aenuiy
‘hesa underserved pooulatons and therr needs Tney are known to include (put ars re:
umited to) ethnic minarites persons wno ars linguistically and/or culturally isolatec
individuals wno ars gecgraphically 'solated homeless persons persons living witr
HIVIAIDS the mer:zlly I persors with sensory imparrments Individuals wit
cevelopmental disabuiues and persors residing in skilled nursing faciliuss

]
—
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Tne planning process will examine and document the types of culturally specfic
outreacn strategies that can be emoloyed to improve servica access and utilizaton
Tnese include the use of cultural and family strengths in the Africar-American Latno
ana Asian/Pacfic Islander communiies to create informal support networks A
Physic ars Forum held for The Blue Ribbon Advisory P'anning Group (whicn desigrad
an integrated community-health oriented care system rasponsive to South Countys
diverse cultures) recommended that successful interventions should bulla on the
inherent cultural strengths 1n the African-American (church and kinship) Launo
(exizsnded family and spintual supoorts) and Asian/Pacific Islander (family and
community respect) communites and integrate these into services

Staff and volunteers will conduct outreacn to identify and contact underserved eide"y
and disanled adults who live throughout the county but will focus on residents of tre
targst communities aescribed below in #12 Coastside Daly City the south couny
communites of East Palo Alto the Belle Haven neghborhood of Menlo Paxx
unincorporated North Fair Oaks and east Reawood City north central San Mateo San
Bruno and South San Frarcisco One of the project s unique features is its planned Jse
of t2achnoiogy to reacn the target pooilauon features such as videotaping captoring
and duboing tapes ‘or distnbuton and viewing througn public access television ard
sncwings In the communty partcu'arly for peoole with larguage barriers and hearrg
impairmerts a website to encourage [ntarnet responses and 800 numbers staffed oy

Cantonese Spanish anc Tagalog speaking voluntesrs who will record calles
responses

tv Draft, test, and finalize survey questionnaire. Another key step in the procass will
pe tne drafting tesung anrd finauz ng of the survey instrument that will be used in pucic
forLms ard other verues 0 gatner information AAS SamTrans and the Coalition have
a nLmber of exampies of Juestonrairas used in the past and have access to througn
s mempers and the acv sory commissions a number of instruments usad to conacct
sria-research The Ccrsultant will design a guesuonrairs that 1s open ended enoug
to e cit discussion but sructursd enough so ever though it will be admiristered by an
arrzy of aifferent pecole 1n vastly cifferent settings it will nevertheless gather tte
assenual information Once the Consultant bas designed the questionnaire ana -2
Stzening Committee nas reviewed 1 staff will contact provigers that serve the eldeny
ana aisacied and ethnic munorues (African-Amencans Asiar Launos and Pac’ic
Is'arders) *c provide accsss to srall greups of chients wiir whom staff ara voluntses
car -aest the quesucrrars Tns =st populauon will be as much like the anticipaied
targsied population as pessible so their suggestions will halp shape an insrument rat
succaeas in gatherning sal.able irformation

ta® will also work with agencies that serve monoiingual and imited =nglish sceaxirg
coc. aticrs in particd'ar Cninese Pacific Is'anders ard Launos They will arrange
navs the cuestionrairs ‘raps ated rto Cantonese Spanish and another language arz
havs 1apes of bublic ‘oru~s dubbed and captioned and arrange for intarpraters to relo
staff and volunteers collect infor~ation ir otner siuatiors Staff will also work wii»
agsrcies serving the asaf and heaning impairea
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v. Hold up to five (5) public forums to elicit information about needs of the target
population. The project will hold up to five (5) public forums to gather informaton fram
mempers of the target population These will be held in the summer of 2001 SamTrars
will hosy the first forum at its San Carlos neaaquarters Tnis forum will be vigeotaped
editied and made ready for distributon at a varety of venues throughout the Courty
Some conies will be released in English Others will oe dubbed In Cantonese Spanish
and Tagalog and close captioned for the heanng impaired Eight hundred (800)
numbers for voice and TDD will be set up in several areas of the County staffed oy
English Spanish Cantonese and Tagalog spsakers to record viewers resporsas A
four-language webnsitie will alsc pe created oecause planners believe that a significant
number of the target population parucularly the disabled have Internet access Tne
Coalition will distribute the tapes to caple and public access TV outlets in the County so
they can be shown on foreign language broadcasts and locally generated shows Tre
Coaliuon will also provide the tapes to senior centers, non-profit, and public agencies
throughout the County that serve elderly and disabled chients for viewing and discussicn
by ther clients The Coalition will supplement trese strategies by the use of linguistic
and culturally specific aprroaches ard outrzach matenals te reach special oopulations

Innovation is woven Irto tne fapric of the Stratecic Plan First it is a borafige attamrpt o
laenufy and survey persons who are nct a part of the current service system ard
determine their transportation neecs Most clanning efforts survey consumers ©
determine ways In which they can serve them petter San Mateo County has alreacy
taken this step Now it is time to take tne next siep to identify those who ars not beirg
served e g those needing escort services why they re not being served and ident?y
therr transportation nesas Plarners will work with key informants (e g the staffs of
agencies that serve families immigrants swnic mincnty communities as well as olazsr
ard disapled adults senicr center staf ana volunteers clergy peoole physicans win
arge genatric pracuces ousinesses commrunity and neighoorhooa leaders and schcc
nersonnel) 1o learn where this underservad pcoulauon 1s and develop strategies
engage 1ts members Voiuntesrs (many of trem agency staff) will go to places
raguented by older adulis cnrics medical buidings pharmacies cafes and coffes
shops laundromats celicazessens lioranies ethric businesses and panks Volunteers
mll aiscuss the planning process and obtain as many cormitments as possioie frem
senlors to participate

{ =siecrronic mecia ir the infor~—atcr
ave a lot of good Informaticn regardir;
derserved populaions  With respect to aisabled nawviduals  concerns  fer

Tne second innovat/e fzature 1S "2 u3e O

ol 2

)

confieent aity frequenuy oraven: pectle from icenufying and (in the minas of many!
stgmr

5

c

n
athering orocess Tne County does not
n

tgrrauzing *hemselves The confiaentiality oroviaed by 800 numbers and the weosits
hould arcourage many 0 ccme forwara wno ctherwise wouldnt. Videowaping
actioning and ducting will create an efficient means of reacning large numpers c*
neople Viewings can pe facilitaizd or not ceperaing upon the needs of the auaience
and tapes can be viewed by a singe individaual or a dozen or more peonle Anc
viwIngs can concelvacly be presented at any of the sights listed above In additien ths

[\4
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staff of Aging and Adult Services and Sam Trars has developed relationships with
foreign langLage broadcasters (2 g Cantonese Vietnamese Tagalog and Russia) to
ennst the r aid in ainng informauon about the forums and to the extent pessible edning
and dupbing secuons of tapes far inclusion in thair news and public afairs broadcas:s
Tnird and thougn perhaps tecnnically not an innovauon there 1s a very strong
commumert in the County to aeveloping and implemenung this strategic plan And
pernaps equally importart scr-e rescurces are already in place 10 implement the olan
once it is ceveloped The oulk of this outreach will be conducted by service agerces
and augmented by airact outrsach 1w places in the community frequentad by t~e elasrly
and disabled

Tne Coalition 1s committea to sesing that both elderly ard disabled adults ars able
maintain tnemselves in the least resinctive environments Meeting the targst
population s fransporzaton neecs will go a long way toward achieving this objective But
the Coalinon is also realistic in 1ts views understanding that this does not always mean
the individual s home In some cases it will mean a board and care facility and in others

a skilled nursing fac uty which s wny residents of both are included in the proposed
strategic planning nrocess

vi. Conduct outreach to individuals who cannot participate in the forums (e.g,,
people with language barriers developmentally disabled individuals, patients in
skilled nursing facilities). Sta©™ will wok with several public and nor-profit agancies o
ensure that persons wno ao not attend forums or don t have other forms of contact with
the process are not left out. Agency staff and volunteers will be enlisted (some nave
atrzady agraed to pamicipate) tc serve as key informants They will gather data about
and In some casas on benal® of corsumers wno etther cannot attend the forums or
might not be able to partic oate “ully in discussiors These include people with languace
barriers homeless persons menially individuals residerts of board and care facuir s
and skiled nursing ‘aciiues ana developmentally disaoled individua's  Staff will asx
advccatas and agency personre to survey clients and to aentify the r nesas Staff and
v3 uniears of service agenc as (Ser-kz p for the Ziderny and the Famuy Service Agerc/
for example) ana serior cerisrs will assist witn the puohc forums interpretatcn
i-ans'ation monitoring the werste and arswering calls to the 800 nrumpers Puoic
access and cable TV will olay a sgnificant role in helping to reach some ¢ thass
isclated maiviauals

vii. Prepare and submit final report. =5l owing completior of the inforraucr gatherrg
n~ase all of the resporses will o2 callected and the Consultant will take the tapss arc
notzs fror the forums irdindual cutrsach and <2y irformant interviews and tcgetrzr
wrb the Cormmurity Program Scecanst Il and Accessibility Coordinator siudy them €
wgerufy neeas gaps in services anc oarners Tne Consultart will draft a piar tra:
addresses sach of thesa arzas ara aenufy needs or gaps can be acdressed (nrougn
‘unaing and sther resources (@rc wharz possinie they will denufy pcrent al sources <f
‘unding) trrough the reorzanizatecn of services or through the inclusion cf nsw
sarners n the service sysiem Tna censultant will suomit copies of the d-aft pian o 3
groun of consumers AAS memoers cf the Coanon Sam Trans the Commuss on cr
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Aging and Commission on Disabilities and the Paratransit Coorainating Council for®
review and comment Tne Consultant will integrate their combined feedback in the final
report which will be submuitted to the Coalition Aging and Adult Services Sam Trans
the Paratransit Coordinaung Council and the Commussions before it 1s submitied to the
Board of Supervisors and disseminated to the general public

viii. Implement first stage recommendations. The reoort will priortze
recommendations pased on need and on County s ability to implement them The report

will oresent service enhancements that the County can begin implementing prior to the
expiration of the P'anning Grant

3. Describe how each key activity meets and supports the project’s goals and
objectives. Taple 4 below shows the relationship between the project s objectives and
the activives shown aiscussed above All of the activities support the project s goal

Table 4
Objectives and Activities

Objective l Activity
'1 Objective 1. lIderufy *tne Countys « Create an oversight siructurs
underservea  pooulatons  including ' v Recruit a Consultant to staff '
| spec al populatiors | planning campaign |
*  |nitiate public information campaign |
and outreach strategies
= Develop and test questonnatre |
*  Hold up to five (5) public forums '
Objective 2. Idenufy the nseds of ,*  Inmate public information campaign
uncerserved populations ! and outreach strategies !
* Develop and test questcnnaire
*  hold up to five (5) public forums
» Qutreach to individuals who cannot
participate in public forums !
Objective 3. laentify 3aps in servicas *«  Hold up to five (5) public forums |
and carrers to service » Conduct outreacn to individuals {
who cannot partcipate in puplic |
fcrums
« Eqit tapes and notes from “orumrs
key informant interviews and
individual outreach !
*  Prepare draft report |
, »  Convene meetings with small I
groups of participants fc review plan |
Objective 4. Develor an =rrancesc Edit report {
|
l

ransporiaron nian . Soucit member ard consumer
1 feadback
, = Release final nlan
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laenufying the Countys underserved oopulation will be preceded by creauon of the
oversight structure (staf® and the Steering Committee) selecting the Consultart

implementing the outreach campaign develoning the test questionnaire and holding
the public forums

Identifying the needs of underservea pooulatnons will be achieved by implementung the
outreacn campaign developing the test quesuonnaire holding the public ‘orums  and
conducting outreacn to individuals who cannot or do not partucipate in public forums

Identifying gaps in services will oe achieved through the public forums concuctng
outreach to these who cant or cont participate in the forums (this includes the use of
public access and caple TV a webpsite and 800 number the dubbing and captioning of
tapes for viewing for people with 'anguage barriers and the hearing impaired), and the
drafung and review of the draft plan

Developing an enhancsd accessioie transportation plan will be achieved through edirg
the data collected through the forums and other outreach obtaining corsumer feedback
to the draft plan and releasing the edned plan

4. For each key activity, describe the desired measurable outcome and how it will
be measured

Activity: Create an oversignt structure that will provide supervision and support for the
strategic ptanning procsess -

* Qutcome: To provide stapie leadershic anc a planning process that 1s inclusive
and reoresents all key interssts and corsutuencies

* Measurement: Raview of memrcership atterdance partcipant feedback

Activity: Rec-uit and sslect a corsultart 1o supervise cata collecuon aralyze data anc
prepare firal report

* Qutcome: To produce a hign quality snnanced strategic plan for access nle
transpcriaion ser/ces

* Measurement: Raview cf T 1esicnes nsaricicant feedback plar s accentanc

()

Activity: iniuate a gubnc irformatcr campaign anc outreacn strategies

* Qutcome: To irferm the punlic n carucdiar the target populaucn of the planring
process

* Measurement: Atendance at ferums parucioant feedback
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Activity: Develop and test survey questionnaire

= Qutcome: To gather reliable data

Measurement: Tne results of pra-testing the quesuonnaire the degree to which
the firal iInstrumenrt reflects parcipant iInput and the quality of the final report

Activity" Hold up to five (5) public forums to elict informauon and opinions from the
target populaton

Outcome: To gather data nesqaed o0 aefine and support enhanced transportation
servicas

Measurement: The extent to which these data address gaps in services and
other needs

Activity: Conduct outrsach to individuals and small groups of seniors and dsabled
persons directly ard througn providers

» Qutcome: To reach individuals who carnot attend the forums

Measurement: [nclusion of the needs of persons with developmental disabilities
and otners who are unable 1o fully partic pate in forums

Activity: Prepare final nlan

Qutcome: [denufy unmet needs barriers tc services and resources to addrass
neads and barners

* Measurement: Resparses of consumers ard previders
Activity Implement ‘irst stage recommenacatuons
* Qutcome: To test anranced p'an s v aoiity

»  Measurement Ccrsuirers ~=spors

[¢}]

T rey semiices

5. Describe the viability of your project and its statewide applicability for
replication.

Tne oroposed program ras broad supdort ir doth public and private secior agences
sernng the slaerly and aisabled The projects goal 1s to be able 10 identify the
rrarsporation needs of s rany of the County s slderly and disabled as possitle 1
ansure they recaive the redical reracilitatve recrsational and soc alization services
raqLirad 10 live indeperasrtly ir the community which will in turn reduce placemer: of
poth the slaerly and aisacled in insuwtcnal term care The suppcert and participauon of
Sar- Trars the Countys transit system 1s key This ensures thers i1s support for
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implementng recommendations and finaings at that level The involvement and
comrutment of the Commussion on Aging and Commussion on Disabilities the
Paratransit Coorainating Council Agng and Adult Services as well as two dozen
service providers for poth the disabled ard elderly ensuras there will be support at noth
the County ana provider levels as wel All of these are extremely important and argus

strongly that the preject will be completed and tne slements of the enranced strategc
trarsoortation plan implemented

Also impcrant 1s the proposed planning grants inclusiveness (it marks a sincere eort
10 compire innovauve and culturally aoprooriate methods to reach out to seniors and
disabled adults who are not being served bring them into the planning process using
nnevative methoas removing language tarriers faciitating the paric pauon of the
disapled 1dentifying their nesds zand Including those needs in an enhancad
trrarsportation plan) rFinally the propcsed use of iechnology to facilitate contact with the
underserved and gatner information provides the project with a strong underpinning in
avolving practice anc technology

Tne oprooosed planrirg grart provides an exiramely replicable example for other
communities and ccunties faced with the same or similar or even diff'erent probiems
and s recncability 1s one cf ts most important features It will provide an easy 1o follow
strategy ‘or other jursdicuions 0 follcw to assess the nesds of un- and underserved
needy pooulations Tne propesad strategies can easlly be modified to meet local
conaiions

6. Describe the population to be served and identify outreach method(s)

Tne populaton 10 cs servad consists of underserved elderly women and men and
adults with disabiliies These are perscns who may require medical rehabuitauve
~=creationa! or soczlizzion care 10 prevent their placement in insututiorar cars
Trarsportazion howsver 1s a prerecuisite for many of them if they arz to receve the
cars they ~zad Beca.se of the neignoorroods in wnich they live a larger nerceniage of
mess inamvcuals will e e7mnic minonues (African-American Asian/Pacfic Islanasr arc
Launo) than e Cc.rtys eigeny and disabled population as a whole Tne largsst
~Jmpers a2 expecies 0 be Launo Fiupino Crinese and Tongan

“ne *arget oopulauor also incluces the developmentally aisanled homeless elderly ard
cisabled inzvic.als /g with RIV/AIDS and other chronic conditors yro may nct ce
302 VvIng "2qu ar carz for thesa conaions ard individuals wno are alrsaay In skilled
~Lr3ing leve! cars but #nc raveriheless have transoortation needs

Outrsach in.olves a number of stmategies Tnese include
* Erusting the supcor cf providers n the target neighcernoods tc help icerury

Lrderser/ed sldery ard adults with aisabilites
«  Using emnic med & nc .ding newspapers raaic and puolic access case TV

An
2

-
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Going into neighborhoods to clinics medical buildings pharmacies cafes and coffes
shops laundromats delicatessens libraries ethnic businesses and banks to
approach people directly and

Eniistirg the supoor of key informmants (generally providers) to gather information on
tne nesds of difficult to survey populations (e g the developmentally disabled the
homeless and patients in skilled nursing facilities)

7. Describe the efforts to promote accessibility of services to adults with
functional impairments and older adults.

Sam Trans will provida transportauon to and from the public forums American Medical
Rasponse will transport persons with monitoring equipment and in wheel chairs All of
tne meeung sites will be accessiole ana equipped with assisted listening systems for the
deaf and hearing impaired. Sign language interpreters will be available for the hearing
impatred and Sparnish Cantonese and Tagalog interpreters will translate for Spanish
Cantonese and Tagalog speaking partic pants In addition a website will be creatad so
that disabled persons and seniors with internet access who may not be able to atiend
the forums can respond 1o the questions and provide their input. In addition when the
taces of the first forum are edited and played on public access TV 800 numbers staffed
by volunteers from community-based agencies will be available to answer calls in
Erglish as well as Spanish Canterese and Tagalog

8. Describe the sustainability plan for your proposal’s future success.
Impiementaton of the enhanced Strategic Plan for accessible transportation services 1s
crucal to the sustainability and success of this proposal AAS and SamTrans pelieve
three elements are kay to successful mplementation of the Plan First, key agences
must make the necessary three to five year rasource commitments to ensure success
Second services must address the most imporiant needs not just those that are tne
least costly or easiest 10 implemen: Trird consumers must have a continuing voice In
the impiementation and moniterirg of servicas The first and third conditions alrzaay
exist AAS SamTrars znd Coaliion members have already incicated theur willingnass
0 cecmmit rasources 1o the nlan ard mechanisms for consumer feedback are already i
p'ace Tne second condition will grow out of the final plan

9. Describe your proposed plans for future funding beyond the grant seed money
Aging and Aqults Services (AAS) wil pursue several options regarding future funding fer
the enhanced plan devsicped througn the current grant First AAS will seek suppor
‘rom some of its currsrt collaboratve pariners sucn as Sam Trans to provide the
acdcmonal ransportation dantified througn the planning grant Second AAS Division will
sae« to include coverage for new transoortation services (beyond what Sam Trans car
orov de) under the Health Plan of San Mateo (HPSM) Tnird the Division will aoply ‘or
‘unc ng under future opportunities from CDA if they are avanable Fourth the Divisicn
wll apply for local funaing from the Packard hewlett The Penmnsula Community
=oLnaationrs and other local and raucnal foundatiors Fiith the Division will purs.s
siate and federal inuanves

1~
>
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10. Describe methods of seif-evaluation including quality assurance activities and
cost effectiveness

Aging and Adult Services ana Sam Trans will conduct a process avaluaton of the
planning grant The evaluation wilf be designed for two purpcses (1) to help the project
assess progress and Incorporate learning as it moves forward and (2) to document the
project methods for pessible future replicauon efforts for parallel popu'ations within the
County or otner areas sesking ways to enhance transponaton for the same or sirilar
oopulatiors During the implementaton pnase AAS and Sam Trans will document hew
the enhancements are implemented eve's of usage and user satisfaction AAS and
Sam Trans will conduct an outcome evaluauton after several years of operation in order
to determine the extent to whicn ennancad transportation makes a aifference n the
rates of nlacement of at-risk elderly and disapled adults in insututonal care AAS ard
Sam Trans will seek local foundation furas to support this evaluation and contract with
a local college or university or transporniaton planning firm for the study

AAS and Sam Trans will assess auality assurance through several measures including
parucipant satisfaction surveys and focus groups of parucipants and collaborative
partners Inauines will focus on the extent to which the project achieves its stated aims
(e g inclusion of new populations) the exient to which it mests expectauons and nescs
of both corsumers and organizations that serve them and the =sxtent to whicn
consumers needs are accurately states and priontized in the ennanced pan ard
concretely linked te service strategies (e¢ the plan identifies a need for a cerain
service does the ennancsd plan idenuify resources that can support this need)

AAS and Sam Trans will cooperate with CCA s external evaluation

11. Describe how service to the under-served and special populations will be
provided (e.g.. directly or via subcontract),

®lanning will pe coorairated and aiectea oy AAS and SamTrans as advised by
New Beginning Coaiior and its Consultart wno will serve as staff o ire Coalition AAS
ana Sam Trans will orcvige supplemenal staf by making a Community Progra™
Spvecalst I} and ar Accassibility Coorairaicr availapble respectively to ass st wiin
oroject logisucs Sam Trars will provide the facility for the first punhic forum AAS
ccriracters ard other ~or-profits will paruc oate voluntarly on a number of levels Trerr
s will serve as xay informants in denufying underserved populations and helping
L

(Y]

erufy nesds of hard c contact zopulaics Tnrey will also serve as trarslaters arc

IMSrCrelers

12. Define and describe the geographical area to be served

THe proncsed project targets the enurs County but will focus paricdlarly cn sx
ormunites *hat are no™z 10 the majonty of s ethnic minority residents These inclucs

t“e areas apout wnich tre least 1s xnown ir terms of the nurmpers of disaoled arc

zdery and therr neegs Tre comrmuniues are

Coastside' Tnis is a geographically larger ana far mors isc'ated arsa tran enther Nor»
Courty pcraering San Francsco or the bayside communites that link 1ogether alerg
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US 101 Starting at Montara and moving south Coastside inciudes the towns of -
Princeton Half Moon Bay and Pescadero and the largely hilly areas west of State
Route 35 until it reaches the Sarta Clara and Santa Cruz county lines An esumated
3 000 to 4 000 farm workers and family members live and work an the area s i1solated
ranches and flower farms Public transportation 1s rudimentary within this area and the
emphasis 1s on commuter transpontation to take residents to and from popuiation
centers to the north and sast. Most peoole rely on private automobiles rather than pubiic
transpertation within this area Few farm worker families have access to consistent
health care as a result of geographic and linguistuc isolation Very little is known about
the numbers of elderly and disabled persons among the area s farm workers and farm
famihes or their service and transportation needs What 1s known however s that the
Coastside Opportunity Center which provides paratransit in this commurity unasr
contract to SamTrans s unable to meet demand

Daly City: Borderning San Francsco to ts north Daly City is the County s most diverse
community and with a population of approximately 104 000 it s the County s second
largest city Demographic data from the 1990 Census show Daly Citys ethnic
composition was 42 3 per cent Asian/Pacific Islander 27 4 per cent White 22 4 per cent
Latno/a 7 5 per cent African-American 0 3 per cent American Indian and O 2 per cent
other etrric groups In the 1980s DBaly Citys Asian/Pacific Is'ander populaucn
increased by over 50 per cent and the Launo/a population more than doubled Fuipincs
comprise 27 per cent of the Daly City s population and Chinese 11 3 per cent In 1882
Daly City reported 22 250 households and 3 31 persons per household the secord
highest concentration in the County The esumated mean household income for
rasigents of Daly City “or the current year ranks shghtly below other cities in North San
Mateo County and Sar Francisco Lass than 10% of the City s pooulation 1s reured As
with Coasitside little 1s known of the nzeds of the community s seniors and disabled
particularty within the Fuipino Chinese and Latino/a communities

East Palo Alto/Belle Haven/North Fair Oaks/East Redwood City: Tne South Sar
Mateo County communies of East Palo Alto the Belle Haven neighborhood of Meanlo
Park unincorporated North Fair Oaks and east Reawocod City Jnderwent dramatc
charges Ir the 1990s 3emween 350 and 1257 the pooulation increased by 116 687 or
23% over 1880 leve's Much of this growth was the result of Mexican and Cental
American immigration By 1897 36 660 Latinos comprised 31 4% of the popuia‘ur‘n cf
thess areas Tne 18S7 esumatss for other rac al grouns were 47 5% White 14 £°
African-American 5 8% As an/Pacfic Islander and 0 6% Other In 19587 an esumais
51 675 persons or 44% ived at or be ow 200% of the poverty level A 1685 countywide
kagltn assessment found that 55% of over 700 Latino/a respondents were uninsursg
According 1o Califormia Health Department staustcs the number of Medi-Cal recipiens
in tre area declined 15% petwean 1995 and 1997 In 1997 7 4466 persons or 6 8% of
the arzas resiaents wars 83 years or older Of these residents 13 2% raceived Mea -
Cal r adciuon 10 Medi-Care

Lju

Tne ooom r nezarby Siicon Valley fueled an increase in nousing prices that gentr fied
socms negnbornoods out drove and crowded lower income families into other

({™)
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neighborhoods All of this points to a populaton that 1s increas ngly defined by residents
In low-paying service jobs with no health insurance who more likely than not are
immigrants crowded into detenoraung housing or who have left welfare roles These
conditions are nfe ‘or cnronic and communicable diseases as well as environmental
health problems Because of tne rapidity of this change service providers public as well
as onvatz have been hard pressed to keep track of the numbers and needs of tne
areas elaerly and aisabled adults Tne prooosed strategic planning project will gc a
long way toward corracung this py reaching ot to the area s growing Latino pepulaton

North Central San Mateo: A neignborhood in the City of San Mateo North Centrals
populatior of 6 884 peocle (1990 U S Census) 1s 32% African-American and 47%
Launo Fifizen per cent of its residerts live pelow the poverty level

San Bruno: San Bruno is a city of 41 450 located just south of South San Francsco

San Bruno 1s home 10 a large Tongan population many of whom work in service jobs at
San Francsco International Airport

South San Francisco: [™med ately south of Daly City South Sar Francsco i1s an
ethnically aiverse crity of 54 312 of whom 14 S08 or 27% were Latino and 13 445 or
24 3% werz Asian/Pacific Islander (1990 U S Census) Slightly more than 17% of tre
City s resicents wers at or below 200% of the poverty level. Like San Brunc mary
Launos and As ans work in low paying service jobs at the hotels and restaurants near
the San Franc sco Airport or at the Airport itself

13. For each key activity identified. describe the collaboration efforts within your
community (e.g., partnership, networking).

a. Create an oversight structure. Tne collacoration of all key pubic and private
agercies servirg the elasrly and aduls with disabiliues 1s assursd througn the New
Begimning Coaltion The Coaliuon was formed ir 1892 Its membersnip includes over
490 pubnc and privaie agencies and consumers of service A parnner of AAS e
Coalion s the long-2rm planring bedy in concert with the Commussion on Aging arc
‘pe Commission on Disabnity wro ars adv sors o the Board of Supervisors Paratrans t
Coordinaurg Ccunc! Sam Trars ADA Ciuzens Advisory Committee who advises the
SamTirans Board c¢i Dirsectors Tne Coalition 1s charged with developing and

implemering a compranensive courtywiae strategic plan for seniors and adults wir
cisanilimes

b. Recruit and select a consuitant to supervise planning, data collection, analyze
data and prepare final report.

Tnis acuvity will invoive ccllaboraticn between ‘he Coalition AAS Sam Trars and
retwerking witn  arsa  ansporatior olanners  the Metooolitan  Transporiauon
Zomrissior (MTC) and ths Area Agzencles on Aging Administraters in focal courtes

c. Initiate a public information campaign and outreach strategies to launch
strategic planning process.

1~
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Tris will involve AAS and SamTrans along with Coaliion members networking with -

community-based non-profits that serve other target pooulations 1n the target
communities

d. Develop and test survey questionnaire

This will involve the Consultant support staff and community-based agsncies

developirg a questonnaire ard convening a small groun of the target population with
whom to test the questionnatre

e. Hold up to five (5) public forums to elicit information and opinions from the
target population.

Tnis will involve collaboration netween the Coaliton AAS Sam Trans and a wide array
of commurity-based agencies

f. Conduct outreach to individuals who cannot participate in the forums (e.g.,
developmentally disabled individuals, patients in skilled nursing facilities).

This will also involve collanorauon between the Coaliton AAS Sam Trans community-
pased agences ana cable and public access TV broadcasters

g. Prepare and submit final report.

Trus will involve collanorauon cetween the Coaliton AAS Sam Trans transportatcn
planners and non-profit organizauons

h. implement first stage recommendations.

This will Involve collaborauon petween the Coalition AAS and Sam Trars and
neworking with non-orofits and other service providers

14 What specific actions and/or participation will be required from State. federai
or other entities to implement the project. if applicable

In a oroject of this scrt 1t s important that regional agencies such as the Assoc ation cf
Bay Area Governments (ABAG) and the Metropolitan Trarsportation Commissicn
(MTC) are at least be informed of the project if not involved at some ievel Resigents ¢*
Daly City ‘requently Fave medical providers located in San Francisco Many residents in
South County travel to Stanford and other providers in Santa Clara County For this
oroject to achieve long-ierm success regioral considerations are imperative Public
fixec rollz transportatior nas been regionalized to some degree through CalTrain ard
3ART ara regudlar Sz~ rans -oulss Into San Francisco and Santa Clara Counties
wherza they link with MUNI and the Santa Clara Valley Transit Authority respecuvely
ABAG anc MTC may be the pest forums through which the planning process ard
snnanced can be dissemirated ‘o ne gnbaring counties so this type of service can be
=ffectively ragionalized

15 What areas of State policy may be in need of revision to enable
implementation or continuation of your project, if applicable.

The most imponant policy change would be the ehimination of categorical funding AAS
sees long-term care ntegration and the Governors Long-Term Care Courcil as

=)
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important steps toward achieving this geal Public funding needs to be flexible so thatit
follows clients functional neads rather than categorical requirements Such a cnange
would enable local jurisdictions to provide truly individuanzed services that

Proviae accessible services in the most normalized environment whether trat
s the home or another heme-iike setting

=stablisn partnerships with families so a family s and iraividual s needs can ca
met in an houstic marner

Conduct strength-based, ecological-oriented assessments that dont focas
rarrowly on pathology but consider all life domains and incorporate family ard
irdividual strengths in case olanning

(@]

Brovide culturally competent services that ensure that disabled adults and z'aery

persons recewve services that ars sensitive and responsive to cultural differencss
and special needs

=ncourage interagency collaboration and care coordination amorg pubic ard
private service providers to aliminate service gaps duplicaton and parners

Provide wraparound services that effectively prevent unnecessary placement in
rastrictive environments ard

Erploy flexible funding to ersurs services are provided on the basis of need nct
s mply shgipility for categor cal funding

A service system estabusnsd on these principles will =nable local agencies to spenc
rmorsy more efficiently and create ircenuves on the front end to pravent placemen:
Irsiead of ceing ariven oy raimrpursament schemes that de facto favor placemert



Attachment 3

LTC Innovation Grants Budget
For the Period of February 1, 2001 through June 30, 2002

PERSONAL SERVICES NOT APPLICARBLE
Salaries and Wages % Fiscal Year Fiscal Year Total Budget
Position Title or Classification Salary of Time 2000-01 2001-02 Amount

Total Salanes and Wages

Staff Benefits ('f you ao not item z2 or i you use a % o salanes expla n in narrative)
OASDI

Reurament

Werkers Cocmpersauon

Industal Cisability Leave

Nor-indusiral Disapi iy _save

Uremgloymert nsuranca

Otrer {(Specy n Narzi/e)

Total Staff Benefits

TOTAL PERSONAL SERVICES

-
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LTC Innovation Grants Budget

Attachment B

Fo- the Period of February 1 2001 through June 30 2002

OPZRATING EXPENSES Fiscal Year

2000-01
Aavarusirg

100

Fiscal Year
2001-02

400

Total Budget

Amount

500

Dues anc Suosznouers

Cfiice S.coi=s

500

1,000

1,500

zauicrasnt

Zguig~zni 32 060 or mora

Zquip Xerwl Main arc Xepars

Surmutlrs

Irsurarca

>nrung

Snotoceoy

(R
i
o3

1~

Comrr.uricansis

12 20rere

[)Y
[§S]

(@)Y
ps
co

710

T -

rar~g-3E"

=ac 125 Space Rarie o- .2z3e

v

2 A NuTpera®3c T

LoiLas
Corsu art Sanvicas-{~ierzect.
Cors.iar ey ces-Sxamral 17,1350

50,100
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N
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10,000

10,000

10,000

10,600

Mozs.

400

500

TOTAL OPZRATING ZXPENSE
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page

TOTA. DIREZT CO5™3

{Parscral Sarvices ard Operating Cestis)

~
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LTC Innovation Grants Budget

For the Period of February 1 2001 through June 30, 2002
CONTINUED FROM P.

OPERATING =XPENSES

Adverusirg

Dues and Sucscipucrs
OFice Succlies
=guipment

Squipment 35 000 or mere
Ecup Rents! Mant and Regzairs
Fumiture

Insurarce

Snntng

Pnotocopy

Cemmun canons
“eleonone

Pastage

Travai

Traring-Staf

~acuues Space Rarz Or .ease
Zcilar Rate X Nurperc-Sg =t

Udhues

Consultart Serscas-in erdaps.

Corsuliart Sernces-=xaarral

O'her tams 9° Expense (L st

Meeting Roomx Rental

24

Fiscal Year
2000-01

Fiscal Year
2001-02

Attachment B

Total Budget
Amount

800

800

TOTAL QPZRATING ZXPENSE

TOTAL DIR=CT C3S8™S

(Persanal Servicas and Operating Costs)

—
(0]
—
(03
N

93,760
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LTC Innovation Grants Budget

For the Period of February 1, 2001 through June 30 2002

Aftachment B

2000-01 2001-02 Amount
INDIREC™ COSTS ~ NOT APPLICABLE
CONSUMER SERVICE PURCHASE EXPENSES (List) 2000-01 200--02 Amount
NOT APPLICABLE
TOTAL CLIENT SERVICE/PURCHASE =XPENSES
TOTAL GRANT COSTS 18,162 _ 75.59 93,760

A BUDGET NARRATIVE MUST BE PROVIDED FOR ZVERY BUDGE™ LINE [EM.



San Mateo County Aging and Adults Services
November 3@ 2000
A 4

2. Budget Narrative t

a. Personal Services:

No funds for personal services are requested. AAS and SamTrans however are contribut -
the following staff for the duration of the project These are detailed below.

b. Operating Expenses:

Advertising costs will be used to promote and advertise community meetings and to
encourage attendance and parucipation

Office Supplies include paper pens folaers nametags and other supolies to support the
project.

Photocopying. $250 1s budgeted in year 01 and $2 250 in year 02 to cover the cost of copy 1
materials for community meetirgs and producing copies of the final plan

Travel. Employees will be rembursed for the use of their cars on county business at the rz
of 31 cents per mile AAS will reimburse the primary transportation consultant for the Lse
his/her personal automobtle to conduct project business Three hundred ten dollars ($310)
budgeted for these mileage expenses based on the following calculations® 200 miles in F
2000-01 (200 x 31 = 362) and 800 miles (800 x .31 = $248) in FY 2001-02 for a total of $31
An addrtional 3400 1s included in FY 2001-02 for two staff to attend a meeting or training
Sacramento associated with the grant (8100 mileage parking and tolls for trip from San Mats
to Sacramento plus loaging and meals @ $150 per person).

Consultant Services External Funds are requested to supoort the services of extsr
consultants Tne primary consultauon service assoc ated with this project is a transportati
consultart 1o direct the planning effort anc author the Enhanced Transportation Plan Selecuc
procedures are descriped under the Scope of Work and are consistent with pclice
established by the Healtn Services Agency and tne County of San Mateo The contract will ¢
between AAS and the individual selected Costs were calculated on a total of 450 total not

@ $100 per hour: one hundred fifty (150) nours in FY 2000-01 and 300 hours in FY 2001-C
for a total of $45 000 (450 x 100)

Other external consultant services incluae $1500 in FY 2001-02 for techmical suppc
necessary to tape the community meeting and interface with the cable television statior *
hours @ $100 per hour) $10 000 (52 000 in FY 2000-01 and $8 000 in FY 2001-02) to oe
community-based agencies for therr assistance with language and outreach 1ssues $3 006
FY 2001-02 for captoning services (captioning the video for hearing-impaired and in thre
languages (e g Cantonese Spanish, and Tagalog) $2 000 for weo page assistance a-
$750 for translation services (sign languags and other languages) at the community meesunc
(1 meeting @ $150 1n FY 2000-01 and 4 mestings @ $150 each in FY 2001-02)
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Total Consultant Services External for FY 2000-01 are budgeted at $17 150" for FY 2001-0
$50 100 1s budgeted. Combined total budget for external consultant services is $67 250

Other Items of Expense

Video Production and Copies AAS will contract with a video production company to taps
edit produce videos of one or two of its public forums Copies of the video (or videos) will &
made for use on public access television as well as in the community

Use of Public Access Television 1s budgeted at 310 000 in FY 2001-02 based on an
estmated cost of $1 000 per hour show (10 shows @ $1,000 per show for a total of $10 000)

Refreshments at community mestings ara budgeted at 3100 per meeting: $100 in the first
year and $400 in the second year.

Meeting Room Rental. Funds are requested for the rental of meeting rooms for public forur
ana other outreach acuviues. Some meeting space such as the SamTrans Conference Roor
will pe provided free In other cases AAS will need to rent space from non-profit public orfc

profit entives in the community AAS estimates a total of four meetings in rented space ir F
20C1-02 @ S200 each ‘or a total of $800.



3. CONTRIBUTED SERVICES

a. Personal Services

AAS

(1) 15 FTE Community Program Specialist il

2000-01
Salary 3 697 (baseis $4 929/mo )
Benefits (31) 1146
Total 4 843

(2) 10 FTE Health Services Manager |

2000-01
Salary 3 144 (base s $8 288/mo )
Benefits ( 31) 975
Toral 4 119

(3) 02 FTE Financ al Services Manager |l

2000-01
Salary 728 (base 1s S7 282/mo)
Benefits ( 31) 228
Toral 954
TOTAL AAS 9918

TOTAL AAS FOR GRANT

San Mateo County Aging and Adults Services
November 30,2000

<

2001-02

9 595 (base 1s $5 331/mo)
2974

12 568

2001-02

7 904 (base 1s 386 587/mo)
2450

10 354

2001-02

1831 (base 1s 37 628/mo)

35238



SamTrans

.20 FTE Accessibility Coordinator

2000-01
Salary 4 125 (base s 54 125/mo)
Benefits (22) 908
Total 5033

TOTAL SAMTRANS FOR GRANT

Total Contributed Personal Services:

San Mateo County Aging and Aduits Services
November 30 2000

2001-02

10 296 (base i1s 4 280/mo)
2265

12 561

17 584

52,832

(V3)
-1



Aftachment C

LONG-TERM CARE INNOVATION GRANTS

PROPOSAL/PROPOSER CERTIFICATION SHEET

(w

| 1 Company Name 2 Telepncne Number ! 3 Fax Numper b
! Health Services Agency (
- { -
! Aging and Adult Services Division (650)573-3910 I (650) 573-2193
4 Adcrass

|
I
)l 225 37th Avenue, San Mateo, CA 94403

| Indicate ycur crganization type

5 Scle Proerietershio g Partnersnip 7 X __ Ccrocration

| t !

, Inaicate the aponcacle employee arc/er cerpcrat on 2 Califorma *0 Required

| ~umper Ceormperaticn Nc \

(8 Fecera Employee D No. (FE'N) 94-6000-532 ] N/A | N/A i
l |

11 Propeser s Name (Frrt) ( 12 Title
l

‘ Charlene A. Silva Director

*3/Signature

' Date
| %];M&%/pi/ ! e bu D7 2040

14

“5” Are you certified with the Decartmert cf Garerzl Services Office of Srrall Eus ress Certificatc~ 3¢
Rescurces (CSBCR) as a Srall Bus ress Erteronise? Yes X_No

f ses enter carufication nur-cer

NOTE A coov of your Cartificatcr s egurrsc ftre zcove temis crec<ed Yes Date apolcaicn
r

f
was suzr tted to CS2CR if ar assucater scerc

[fo IV}
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H. Organizational Chart.

Aging and Adult Services and Sam Trans organizational structures are described in the
following paragraphs. Organization charts are attached and follow this discussion.

1. Aging and Adult Services 1s one of five (5) dwvisions of the San Mateo County
Health Services Agency Aging and Adult Services (AAS) Division serves as the local
Area Agency on Aging s the umbrella division within San Mateo County Health
Services Agency for Home and Community Based Services to elders AAS provides
centralized information and referral assistance to seniors throughout the county
including an emergency response component to reach and help elders in crisis 24 hours
a day AAS administers a number of programs in the community designed to prevent
long-term care placement including Adult Protective Services In-Home Supporive
Services (IHSS), the Multi-Purpose Senior Services Program (MSPP) the Public
Guardian/Conservatorship Program the Representatve Payee program AIDS/AIDS
Wawer Program congregate meals Meals on Wheaels and Linkages (which helps
maintain adults with disagbilities remain independent in the community). AAS also
houses the Commisson on Aging the Commission on Disabilites and the New
Beginning Coalition

Tne Health Services Manager 1s one of five (5) section heads working under the
Diractor He supervises the Area Agency on Aging and serves as staff to the
Commission on Aging and Commission on Disapilities and coordinates County
corphance with the Amernicans With Disabilities Act. The Health Services Manager will
supervise the Community Program Specialist that will support the Consultant.

2. SamTrans (San Maieo County Transit District) was formed in 1974 and went into

operation January 1 1875 I[n adamon to providing fixed route transit system to 23

communiiies In an arez of 448 square miles SamTrans also provides staff sucoort to

the San Mateo County Transportation Authority and the Peninsula Cormidor Jent
cwers Board which ocerates and acministers CalTrain services

Sam Trans 1s governed by a nine-member appointed by Board of Directors Tne
General manager directs day-to-day operations which are divided into six (8) divisions
Accessibie Transit Services 1s under the Executive Division and is overseen by ine
Manager Accessiole Transportation Services wno marages Redi-Wheels the Districts
parzransit system Reai-Wneels was introcuced in 1877 well before passage of e
Amesnicans With Disabilities Act (ADA) in 1980 Tnus was followed by additional service
requirements and more stringent eligibility requirements.

Tre Manager Accessiole Transportation Services supervises the Accessib ity
Cccrdinator who will be SamTrans prncipal liaison to the planning grant and proviae
log stic support to the planning effort
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SAN MATEO COUNTY TRANSIT DISTRICT
General Organization Chart

Board

Directors

of

-
Genperal Counsel
General Manager
T [ 1 s ]
| Execume | Transit Plapning & Finance Human Rad
‘ t Oteranons Enmnesmng 7 Resoureess Services

* GM/Board * Bus * Planning * Accounnng * Employee * Rail Contrac:
Suppart Maintenancz ¥ Project * Financial Relations Oversight
Services * Bus Management Managemem  * Safety * Rad Vemcle

* Lemslaton Operanons * Transportation  Services * Secunty Maimtcaance

* Iosurance * Traning Authonty * Contracis &  * Recruitmemt  *Rail

* Markeng Operations &  Program Procursment  * Records & Opceranons

* Accessibile Mainterarce Management  * Payroll Benefits * Maiptenance
Transit * Scheduling * Property * Audinng * Employee of Way
Services * Bus Contract Managsmeat * Treasury Developmear * Signals &

* Disadvaataged  Oversigint * Engineening  * Management Communications
Busines; * Caputal Information * Parlang & Statons
Emrzmprse Programs Systems
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I. DUTY STATEMENTS OF KEY PERSONNEL.

The proposed project 1s a partnership between AAS and Sam Trans Since both
agencies will contribute staff resources to the project to provide oversight and logistical

support those staff positions are described below The Consultant, a grant funded
position 1s also described

a. Aging and Adult Services

i. Program Services Manager. (10 FTE) The Program Services Manager will
supervise the project for AAS and be responsible for reporting to CDA, and developing
cooperatve working relationships with local providers the community and other
stakeholders. The Program Services Manager will direct the recrutment of the

Consultant and serve as liaison between AAS and planning agencies (e g. MTC) and
SamTrans

ii. Financial Services Manager. (02 FTE) The Financial Services Manager will track

expenditures of grant funds prepae financial reports and submit requests for
reimbursement

iii. Community Program Specialist lll. ( 15 FTE) The Community Program Spec alist
will serve as liaison between AAS and the Coalition S/he will be the principal contact
between AAS and planning agencies (e g, MTC) and community-based organizations
involved In the forums and gathering information through key informants.

b. Sam Trans

i. Director, Accessible Transit Services (check title). (05 Tz) The Direcior
Accessible Transit Services will coordinate with the AAS Community Program Sgpecialist
IIl 10 ensure there 1s coordination beween the two agencies In the ir-plementauon of
the planning grant.

ii. Accessibility Coordinator. ( 10 FTE) Tne Accessibility Coordirator will proviae
log stical support to the project assisting with the preparation of the Public Forums
(purchasing snacks for participants coordinating interpreters video producer making
ar-angements with specal language cable statons and other media and proviaing
support to the Consulitant in the nreparation of her/his report)

c. Planning Grant

i. Consultant. The Planning Consultant ( 18 FTE) will be the only posiuon supportea by
grant funds It will be ar external consultant The Consultant will be a transportation
soecialist and will have primary responsibility for organizing and directing the planning
effort conducting the needs assessment and development of the enhanced
trarsoortation plans
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Novempoer 29, 2000 -

Shelly Thomas, RFP Coordinator
Long-Term Care Innovation Grants
Califo 'nia Department of Aging
1600 K Stree

Sacrariento, CA 95814

Dear Ms Thomas

The San Mateo County Transit District (The Distnict) wholeheartedly supports San Mateo
Count/ Aging Adults Services' application for a Long-Term Care Innovaton Grant 1n
Target Arez 1 The Dustrict has a long-stand.ng interest in 1dentifying and meeting the
needs of elderly and cuisabled consumers As a member of the New Beginning Coalition
(a grop of providers and consumers from the aging and disabilities communities) that
was established to serve as a central clearinghouse on the implementation of the County’s
Strategnc Plan for Services for Older Acults and Adults with Disapilities, and a partner
with Aging and Adult Services n the planmung of this application (and, hopefully its
impleraentation as we.l), the District 1s strongly committed to the success of the proposed
planni1g process

The District and San Mateo County s Aging and Adult Services have entered into a
parzne-snip to develop tne Strategic Plan for Accessible Transit Services (SPATS) for
sen.or and individuals with disanil.ues a ten (10) year transportation plan based on a
soctal services model SPATS wall outune a contingum of transportation needs of transiz-
dependent semiors and individua.s witn d.sabilites, ident.fy transportation options
currendy providea by puolic and private carners, identify gaps between available options
ard neecs, and develoo strategies to meet those needs Tus joint effort 1s a response to
the orgoing issues and concerns relating to the availability and quality of accessib.e
transportat.on and its <ey role in helping seniors anc indiviauals witn disabilities
ma.ntz1n thewr inceperderce SPATS 15 innovat.ve 1n 1ts commitment to .nc.Lde both kev
providars and underserved memcers of our commun.ty througnout the plann.ng process
Special strategies have been outined to ensure acequate input from underserved
pepulzt.ens

Tne Distnc: recommends SPATS for 2 Pannership and Planning Grant The District
oel.eves SPATS impiements Goa 3 of wne Strategic Plan, Promot.ng Accessibility and
naependence, ane more spec.fically, Objective 2

SAN MATEQC COUNTY TRANSIT DISTRICT
1250 San Carlos Avenus - PO. Box 3006
San Carlos Californla 94070-1308 (650)508-6200
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Page 2

Provide an accessible transportation system that is client-centered, sensitive to
disability and culture, reliable, safe, recognizes access to services as crucial,
recognized transpor:ation as an integral component of the service delivery system,
And includes new and innovatve transportation services for seniors and adults
with disabilities

The Distnict 1s commutted to this intensive planning effort to address one of the key
factors in maintaining the independence and quality of life of seniors and adults with
disatilities By bringing all key stakeholders to the table, we know that they will be more
effeciive in developing systems that meet the needs of the communities we serve. If the
project is funded, the District is commutted to providing staff and logistics assistance to
ensure 1ts successful completion

The District appreciates the opportumty to lend our support and is hopeful that this
project wiil receive your favorable consideration

e |
| O ‘»VQ:,\
il Welca

Man: ger, Accessitle Transportation Services

44

g
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=5 HEALTH SERVICES AGENCY

Board of Supervisors:

Rose Jacobs Gibson « Richard S Gordon ¢ Mary Griffin « Jerry Hill » Michael D Newin
Health Services Director: Margaret Taylor

November 27, 2000

Shelley Thomas, RFP Coordinator
Long-Term Care Innovation Grants
California Department of Aging
1600 K Street

Sacramento, CA 95814

Dear ¥s. Thomas:

The Implementation Coordination Committee (ICC) in San Mateo County is made
up of the leadership from our Commission on Aging, Commission on Disabilities and
the New Beginning Coalition (coalition of providers and consumers from the aging
and disabilities communities). The ICC was established to serve as a central
clearinghouse on the implementation of our Strategic Plan for Services for Older
Adults and Adults with Disabilities. It is responsible for ensuring that information
flows among represented groups, coordinating plan-related activities and monitoring
the implementation of the Plan. With its broad-based representation of leadership,
the ICC has been asked to review and support grant proposals for the "Golden
Challenge Long-Term Care Innovation Grants Program' that are related to Plan
implementation in San Mateo County.

The San Mateo County Transit District (SamTrans) and San Mateo County’s Aging
and Adult Services have entered into a partnership to develop the Strategic Plan for
Accessible Transit Services (SPATS) for seniors and individuals with disabilities. a
ten (10) year transportation plan based on a social services model. SPATS will
outline a continuum of transportation needs of transit-dependent seniors and
individuals with disabilities, identify transportation options currently provided by
public and private carriers, identify gaps between available options and needs. and
develop strategies for meeting those needs. This joint effort is response to the
ongoing issues and concerns relating to the availability and quality of accessible
transportation and its key role in helping seniors and individuals with disabilities in
maintaining their independence. SPATS isinnovative in its commitment to including
both key providers and the community-at-large throughout the planning process.
Special strategies have been outlined to ensure adequate input from underserved
populations.

The ICC recommends SPATS for a Partnership and Planning Grant. It believes that
SPATS implements Goal 3 of the Strategic Plan, Promoting Accessibility and

AGING AND ADULT SERVICES « PUBLIC GUARDIAN

- 37th Avenue » San Mateo CA 94403 » paone 630 573 3900 » top 650 373 2220 « Fax 630 573 2310

800 675 TIES (24 hour line to report abuse) » top 800 994 6166
http//www.health.co.san-mateo.ca.us
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Independence, and more specifically, Objective 2: Provide an accessible
transportation system that is client-centered, sensitive to disability and culture,
reliable, safe, recognizes access to services as crucial, recognizes transportation as an
integral component of the service delivery system. and includes new and innovative
transportation services for seniors and adults with disabilities.

The staff of both Aging and Adult Services and SamTrans are committed to this
intensive planning effort to address one of the key factors in maintaining the
independence and quality of life of its seniors and adults with disabilities. By
bringing all the key stakeholders to the table, we know that they will be more
effective in developing systems that meet the needs of the communities they serve.

The ICC appreciates the opportunity to lend our support and is hopeful that this
project will receive yvour favorable consideration.

Sincerely,
R - 5 sl
o= _)é"{//‘:‘“‘/—‘\’l 754
Helen E. Karr, Esq.. President Susan S. Williams. PhD.. President
Commission on Aging Commission on Disabilities
- >
-
~T ,*—/,/—\—/_/\',L

~Susan Takalo, Co-Chair

New Beginning Coaliuon
cc:

Michael Scanlon, CEO. SamTrans
Charlene A. Silva. Director, Aging and Aging and Adult Services

o
T
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~ PARATRANSIT COQRDINATING COUNCIL

November 28 2000

Shelley Thomas. RFP Coordinator
Long-Term Care Innovaucn Grants
Califormua Department of Aging
1600 K Street

Sacramento, CA 93814

Dear Ms Thomas

The San Mateo County Paratransit Coordinatung Council (PCC) represents residents of
San Mateo County who, cue 10 a disability. are unable 1o unlize the fixed-routs services
provided oy the San Mateo County Transit District The members of the PCC are
volunteers from the local community including paratransit users, local social services
agencies and transportation services providers As an aavisorv body to SamTrans. the
PCC makes policv and funding recommendauons to SamTrans and the Metropolitan
Transportation Commussicn (MTC) The PCC also advocates for the development and
implementation of accessitie transportation programs. wnich meet the transporiation
needs of people with disactiues throughout San Mateo County With s representation of
consumers, azencies and :ransportaton providers the PCC has been asked to support a
grant proposal for the “Golden Challenge Long-Term Care Innovation Grants Program’

SamTrans and San Mateo Countv's Aging and Acult Services have been working
together 1o address access.ble transportaton services in the County As a result. the
Strategic Plan for Accessibie Transportauon Services (SPATS) 1s bemng developed
SPATS 15 a ten (10) vear accessible iransportation plan “or semors and mndiviauals witn
aisapthies The Plan mill 1aentifv transportation needs and options for seruors and people
~121 disaciiues that are c.orentiy avaaole o cne pub.c ana private sector Gaps
perwveen currsnt opucns and needs wil ve «denuiled anc strategies will oe formutated e
meer those needs Accessicle transportation .s a crlcial .ssue for serors and people with
cisapilities as thev strive tc remain as riaependent as possiole m thewr commumty
Ouzreace will oe a major component o the SPATS preject n order 1o obtain input rom
commurnities, Jaricularty inaerserved ana .n-served popualations, agencies ana £ey
staxznolders

The PCC 1s pleasec to recommend SPATS for a Partnersmip and Planming Grane [t
oe.eves that tus s a grea: JpporiLiuty o 1denufy and pu: in place additional accessible
trransportaton services i San Mateo County

SAN MATEQ COUNTY PARATRANSIT COORDINATING COUNCIL
210 indi atr af Poad Qan Maram Matam ~ Adn=a

e~
~I

Ay .- PRSP



Both Aging and Adult Services and SamTrans are commutted to ensure that quauty,
rellable and affordable accessible transportation 1s available to seniors and people with

Shelly Thomas, RFP Coordimnator
Califormia Department of Aging
November 29, 2000

Page 2

asabilities so that they can conunue to live inaependently and take advantage of all
rransit depenaent actrvites m the County

The PCC welcomes the cnance to provide support to this project and hopes that 1t will oe
awarded funds to fulfill its mussion

Sincerely,
/é/ i ‘/‘T Lo

Marnianne Mannia, Charr
Paratransit Coordinating Council

Q’

A

-3
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Key Collaborative Partners The following are members of the New Beginning
Coalition and key collaborauve pariners in the prooosed planning grant

A. Advisory Committees

San Mateo County Commission on Aging (CoA). The Commission on Aging is a
member group of professiorals people with disabiliues ‘amily memoers and oth

1hat advises the Board of Supervisors and advocates on behalf of chudrer and aaul
with disabilities

1.
rs
s

2
=

San Mateo County Commission on Disabilities (CoD). The Commussion on
Disabiliues 1s a 21-member group of professionals people with cisapiliues family

—embers ard others that acvises the Board of Supervisors and advocates on beraif of
cnildren and adults with gisabiiifies

Tre Sam Trans ADA Technical Advisory Committee advises Sam™-ans on pclicies
olans and orocedudres r2latad to the development implementation and operatior cf e
Distnict s accessiple transit and paratranst services and on compliance with the
~2guiraments of the Amencans VWit Disapiliies Act of 1990

Trz2 SamTrans Citizens Advisory Committee helps the District plan a transporiaucn
system that s safe efficent cost-effective energy-efficient environmentally
responsible and resporsive to the needs of the croadest range of citizens and transit

Lsers in San Mateo County The focus of th s committes 1s on 1ssues of direct concermn
10 users of fixed-route ous service

San Mateo County Paratransit Coordinating Council. This countywice councll
provides input to Sam Trans the Board of Suoerv sors and other oublic bodies 10

=

zrsure the interests of (e elderly ara mobility impaired are *arrly represented

B Project Partners

Aging and Adult Services Tre countys Aging and Adult Services ‘AAS) Dviscr
wrich also serves as ine local Area Agency or Aging 1s the umbrel'a division within
San Mateo County Health Services Agency ‘or home and Community Based Services
2 2lders AAS provices centranzed nformauor ara referral assisizrce o ssriors
~-augholt the county mcluding an 2mergercy response component 1€ "eacn anc ne'c
gcers In cnsis 24 nours a day AAS adminisiers a number of oregrams n e
ccmunity designed © pravent long-term care placemert ncuding Ir--ore
S.oportve Services e Mulu-Purpose Seniar Services Program the Public Guard ar
Frcgram congregats mzals and Meals on Whee s

New Beginning Coalition. New Begirning Ccalion 18 a group of providers anc
ccnsumers that works n parrership with Agirg and Adult Services and comm.nity-
caszd orgaznizauors 1o IMprove the gquality of life of older persons and adults wit”
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disabiliies througk the development and implementation of a comprshenswe
countywiae strategic olan for seniors and adults with disabilities

Sam Trans (San Mateo County Transt District) was formed in 1974 and went irto
operation January 1 1975 In addmon to providing fixed route transit system to 23
communiues in an area of 446 square miles SamTrans also provides staff supoort ‘o
the San Mateo County Transportaucn Authority and the Peninsula Corndor Joint
Powers Board which operates and administers CalTrain services Sam Trans s
governed by a nine-member appointed by Board of Directors The General marager
directs day-to-day operations which ars aivided into six (6) divisions Accessible Transit
Services 1s under the Executive Division and i1s overseen by the Manager Accessin'e
Transporation Services who manages Redi-Wheels the District s paratransit system
Redi-Wheels paratransit services were introduced 1n 1977 well before passage of t-e
Amencans With Disabilities Act (ADA) in 1890

C. Member Agencies of the New Beginning Coalition

Tne Adult Day Health Council is an ad hoc committee within the Cormmission on
Aging the courcl recommends organizations and groups to the State Depariment of
Health that can be hicensed to Lse Medi-Cal funds for the provision of adult day health
cars services to senior cuzers in San Mateo County It s also resporsiple for adopting
an acult gaay nealtn pian

California Children s Services provices funding and case management for diagnoss
and treatment for children 21 or under with potentially chronic disabling condiuons
CCS also provides physical and occupatonal therapy for children age 21 or under witn
reuro-muscular musculoskeletal or muscular diseases

The California Department of Rehabilitation assists inawviduals with disabnites
emprasizing those witn the mest severe disabilities toward informed choice ana
success In edgucation vocation traring carser opporiunities independent living anc
the Lse of assistance tachnolegy @ improve their lives Services include counseling
mecical services and equipment assessment vocatioral and on-the-job training
i-ansporiator assistance work toois squipment and hicense fees uniforms and safety
eguipment and self-employment services

Tne Center for the Independence of the Disabled (CID) i1s a non-residenta
ndependert Iiving center organized and operated by peonle with disabilives to serve
tre disanled and frail elderly CID proviges courseling for inaiviaual family and coupies
as well as peer courseling groups Independent Living Skills provides evaluauor
rraining consultaton and equipment assistarce while First Step offers aisabled adults
an opporurity to live more ingependently Other programs inciude the Persoral
Assistance Program Client Assistance Program Housing Accessibility Modification
Program Financial Bensfts Courselirg and Snopping Assistance for Someone who s
Romebound

Tne San Mateo County Community College District offers a variety of services and
programs to students and general public The District has a strong interest in

(*
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transportation issues that affact the abiity of its aault aisabled and elderly students to
participate in educatonal activities

The Golden Gate Regional Center provides services to inaividuals diagnosec as
develeomanally disapled undar Staie 'aw Services include diagnosis counsating and
assistance in arranging and paying for nesded services such as infant intervenuon 24-
hour resicential care supporiea iving services raspite care genetic counseing

transportation day acuvity ana raining programs State developmental center
admission and discrarge olanning

o

created fer San Mateo County Medi-Cal pensficanes The Aawvisory Commitiee
comprised of consumers and remoars of the gereral public advises the Plan cn a
variety of consumer ssues

Health Plan of San Mateo County/Advisory Committee is 2 scecial health par

The Joint Powers Board Citizen’s Advisory Committee, seeks the view of varicus
groups cf users and potential users of CalTran and-ancillary transt facilites and o
asvelop proposals ard rzcommencaucns for meesung the needs of these vancls
groups fc review and commeant on siaf propose s and actions as requested oy the Jeint
Powers Board and 0 assist tre EBcard 1 any mzter which tre Board mav aeem™
appropnate

Kainos offers licensed residenual ~omes (inc'uaing mndependent living unus) that
provide livirg skills training “or cherts w0 Iive as independently as poss nle A vocauoral
program includes worksnops hericuliure/landscane programs  and  supportsd
employment Work tra ning 1s naividualzed 10 he'p <lents prograss tcward work in tre

ccmmunity Kaincs also prevides sucoport groups for re atves and friencs

Tre Legal Aid Society — Clients Rights Advocate nelps persors with disabilities wit-
problems rerated to the Americars vath ©saptiues Act trarsit and varatrarst trs

Gcelden Gatz Reglora! Cenwer tre Sar Matze Caunty Mental Health Division and ths
Soc al Secunty Adminisirat on

Peninsula Voiurteaers Meals on Wheels gsinvers not meals to the hcmes of persors
age 60 ana cver who arz hocmebcund and urable ©© preoare their own meals arc ~avs
nc one hivirg mth ther zc'e o pracars meas Spscal a2ts are provides

Tne Metropolitan Transportation Commission’s Elderly and Disabled Commuttee
advises MTC on actiors related o transpo~ation for aiderly person and people v
aisabilities ircluaing access to ‘ransoortaton sarvices and implemertation of the
Americars Vith Disaomities Act Revew MTC nolices for the programming and
allocation of “unds for rarsnorizzon sarvices reviews preoesed MTC posions on
-slevant legsation ard prcviaes corment on siate and federal swiatutes affecurg
transporiaticn sarvices ‘or tne slderly anc aisanled
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The Catholic Chanties Long-Term Care Ombudsman receives and resolvas complants
made by or on behalf of long-term care facility residents Staff visits ‘acilites on ar
unannounced and ragular basis and provides facility reports

l)

Parca sarves as an advocate to persons with develoomental disabilities regardless
family income Aagvocates provide information and referral 10 educauonal recreaional
medical and legal services and ‘acilitate interaction with agencies and professiorals
Parca also provides social grouns adult residential services irdenendent living skils

training conferences and recreataonal programs and numerous support grouds ‘or
family membpers

The Peninsula Center for the Blind and Visually Impaired provides services tc
visually impawed individuals Services helo them funcuon more effectively and include
specialized information and referral training in activites of daily living instruction in
communication skills mobility training (cane travel training)” employment franing low

vision ostometric evaluation individual and family counseling and sunsort grouns Mcest
~vork 1s done in clients homes

Poplar ReCare. Poplar ReCars ths largest non-profit organization n San Matzo
County was formed in 1985 througn the merger of Peninsula ReCare (formerly the
Easter Seal Society of San Matzo County and the Poplar Center Poplar Recars
operates a number cf programs to help persons with disabiliues achieve their full
pctential and hve as integrated members of the community Staff members speak
Spanish  Franch German Tagalog Cantonese Vietnamesa ard Portuguese
fac htating servicas to the enure d sability community

The San Matzo County In-Home Sucportive Services Public Authority proviaes
parscnal care assistarce and domestc services to financ ally ehgible older adults ard
disapled adults who arz unable to rerzin safzly in their homes and are at rsk of
nsutut onalizauon without these sennces

San Mateo County Medical Society nas a strong mterest in helping mest tne

‘ransoortation needs of elderly and disacle pauents The Society ras pravided suppor:
w0 private trapsportation iritiatives

~e San Mateo County Office of Education acts as haiscn between the siate and 23

martary nigh school anc unified school districts in the County  Tne County Office s
cmmi “==d to meeung the sducation needs of all c tizens of San Mateo County and s
involvad in ransporaton issues that affect its cisabled students

(D
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School Districts throughout the County have taken an interest in 1ssues that affect the

elasrly and disabled adults Soec al educatcn programs provide a direct link between

d\sabled students and adults with dxsabmtxes Older school children volunteer at senier
certars proviaing invaluable services (2 g reading) 2s well as companionship
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Service Provider Network Aging and Adults Servicas convenes the Servicae Provics
Network on a quarterly basis to promote a partnershio befwaen the County and s
contracting agances Meeungs focus on a varety of subjecs that oromote betie-
services and supoorts for seniors ard adulis with disabiliies inciuding  inferraron
aoout emerging 1ssues funaing orovider concarns strategies fo- addrassing agercy
Issues consumer issues and updates about programs trhat affiect comrmunity-cased
organizauons ard therr chentele

Mulupuroose Senior Centers in San Matweo County offer a varety of actviugs ard
assistance to seniors Siaff and volurteers orovide mfo~—atior about “2sourcas ir araas
such as nousing sroloyment bousanold nelp recreaton financ al assistance neakh
sarvices Ir-nome help and tarsportator Ceantars provide nealth educaton ard
screenings noon meals Monday fthrough Friday in addiicn ‘o brown bag lunches
Centers provide limuted transoorizticn 10 take paricipants to medical appowrts ard
assential er-ands Centers also affer a vanety of racresational acuvites

The Veteran’s Administration offers a wide rarge of services to vesarans incluairg
incatient and outpatient medical ard opsychiatnc services rerabuation  caresr
assessment vocatoral coursahng oo search s«il's rraming and job placement The VA
s nrked with the =~ployment Deveiopmert Department (EDD) Denarimert of
=ztapilravon and 'ccal community colleges to provide skills fraining on-the-ict
rrairirg  ard job placement for vaterans Trarsoortation s a key issue for the V-~

Y=Y
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zcalse of the high numbter of disabled vaterans Iiving in the area



