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COUNTY OF SAN MATEO
Departmental Correspondence

DATE January 24, 2001

TO Hofiorable Bodrd of Supervisors

FROM

SUBJECT Agreement with Children and Families First Commussion of San Mateo County for a Permnatal Tobacco
Reduction, Cessation, and Relapse Prevention Program called “Smoke Free Start for Famihes™

RECOMMENDATION

1 Adopt a resolution authonizing the President of the Board to execute an agreement with
Chuldren and Famulies First Commussion of San Mateo County to support and expand the
permatal smoking cessation program called ““The Smoke Free Start for Famulies” and
approving Amendment to the Salary Ordinance, and

2 Approve an Appropriation Transfer Request (ATR) in the amount of $100,730

Background

.ie harmful effects of tobacco exposure on a developing fetus, infants, and toddlers have been well cstablished Tobacco
use during pregnancy has been found to cause miscarnages, premature labor and delivery, low birth weight, and death from
pernatal disorders mcluding Sudden Infant Death Syndrome Children exposed to secondhand smoke are more likely to
develop respiratory tract illnesses, ear infections, general morbidity and adverse effects on physical and mental
development Therc are an estimated 1,100 to 1,300 women who smoke throughout their pregnancy in San Mateo County
and, although many women quit due to pregnancy, there is a 50% to 70% relapse rate six months postpartum Furthermore.
1t 1s estimated that 20% to 25% of chuldren in San Mateo County are exposed to secondhand smoke

Since Apnil 1997. 1n response to the above-cited information and the critical gap n services. Packard Foundation provided
funding to pilot the Smoke Free Start for Famulies Program which offers an mnovative approach to working with pregnant
and postpartum women who smoke As the Foundation money resources come to a close, the Children and Famulies First

Commusston of San Mateo County 1s providing 3 vears of funding to continue and expand this program

Discussion

The Smoke Free Start for Families Program will receive $759,661 over a 3-year period beginming January 1. 2001 to
continue and expand this perinatal smoking cessation program The three pnimary goals of the funded program include the
following 1) reduce the ncidence of prenatal exposure to tobacco, 2) reduce the incidence of environmental tobacco smoke
(ETS) among children 0 — 5, and 3) increase the program referrals to cessation scrvices among pregnant and postpartum
women
The program expansion 1s 1n the area of support for household members and will require one additional staff person to
evelop matenals, tram new contractors, and provide outreach in the commumty It 1s anticipated that this program will be
‘nded bevond the three-vear program if the outcomes arc achieved



Honorable Board of Supervisors

Agreement/ Children and Families First Commission of San Mateo County for

“Smoke Free Start for Families”
Page 2

Performance Indicators

The following are the performance indicators as measured during the previous contract period with the Packard Foundation,
these measures plus two new ones will be measured agam for the duration of the contract

take part in 5 Smoke Free Start phone sessions or 7 American Lung
Association group sessions)

Performance Indicators Actual Estimated | Projected | Projected
1999- 2000-01 2001-02 2002-03
2000
Program referrals for pregnant and postpartum women 99 60 * 100 125
Self-reported quit rates among pregnant smokers referred to the program
39% 29%* 30% 0%
Relapse prevention rate for pregnant self-quit clients 92%** 80% 80% 80%
Harm reduction (reducing tobacco consumption) among pregnant smokers | NA*** N/A 40% 50%
completing 3+ cessation sessions
Quut rate for postpartum smokers participating in 3+ smoking Cessation 25% 28% 28% 30%
Sessions
Qut rate for household smokers living with children 0 to 5 (Participants NA*** N/A 20% 20%

* Numbers decreased due to loss of staff
** Based on small number of clients
*** New measures for harm reduction and quut rates

Term and Fiscal Impact

The term of this grant agreement 1s January 1, 2001 through December 31, 2003 The total grant award 1s $759,661,
$100,730 for FY 2000-01, $307,000 for FY 2001-02, $2.40,000 for FY 2002-03 and $111,931 for FY 2003-04 In order to

achieve the objectives of the grant, a full-time Public Health Educator will continue to serve as the Program Coordinator

To develop and implement the new expanded portion of the grant, a full-ttme Commumty Program Specialist I will be

recrurted and hired Existing staff within Public Health Education will provide clerical support  Funds from the grant will

fully support these expenditures There 1s no net county cost




COUNTY OF SAN MATEO

" REQUEST NO

APPROPRIATION TRANSFER REQUEST

DEPARTMENT DATE

Public Health

1. REQUEST TRANSFER OF APPROPRIATIONS AS LISTED BELOW:

C ODES
FUND OR ORG ACCOUNT AMOUNT DESCRIPTION
62500 2658 100,730 | Revenue
From
|
I
62500 4111 15,003 Salaries
62500 4311 4,651 | _Benefits
To 62500 5191 2,000 Printing
62500 5714 200 ! Travel
62500 5731 500 Training
62500 5856 72,000 | _Contracts
62500 5969 1,376 Other Dept Expense
62500 5733 5,000 Supplies — Training, Educational Material
a [ 2
EPARTMENT HEAD
BY - aTe
DN Wt gt~ ), [
: 4 4 Hourd Acton Nt
[0 Board Action Required [J Four-Fifths Vote Required O Board Action Not Required
Remarks
COUNTY CONTROLLER
BY DATE
3 [d Approve as Requested d Approve as Revised (O Disapprove
Remarks

COUNTY MANAGER

BY DATE

DO NOT WRITE BELOW THIS LINE — FOR BOARD OF SUPERVISORS’ USE ONLY

BOARD OF SUPERVISORS COUNTY OF SAN MATEO, STATE OF CALIFORNIA
RESOLUTION TRANSFERRING FUNDS

RESOLUTION NO
RESOLVED, by the Board of Supervisors of the County of San Mateo that

WHEREAS the Department hereinabove named in the Request for Appropriation Allotment or Transfer of Funds
has requested the transfer of certain funds as descnibed in said Request; and

WHEREAS the County Controlier has approved said Request as to accounting and available balances, and the
County Manager has recommended the transfer of funds as set forth hereinabove:

NOW THEREFORE IT IS HEREBY ORDERED AND DETERMINED that the recommendations of the County Man-
ager be approved and that the transfer of funds as set forth in said Request be effected.

Regularly passed and adopted this _____ day of , 19

Ayes and In favor of said resolution: Noes and against said resolution:

Supervisors: Supervisors:




RESOLUTION NO

‘ BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

¥ %k k %k k k k k *k %

RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH CHILDREN
AND FAMILIES FIRST COMMISSION OF SAN MATEO COUNTY TO SUPPORT AND
EXPAND THE PERINATAL SMOKING CESSATION PROGRAM CALLED
“SMOKE FREE START FOR FAMILIES” AND APPROVING
AMENDMENT TO THE SALARY ORDINANCE

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of
Califorma, that,

WHEREAS, there has been presented to thus Board of Supervisors for its consideration
and acceptance an Agreement with the Children and Families First Commission of San Mateo
County, reference to which is hereby made for further particulars, whereby the County of San

. Mateo will serve as administrator of a proposal to provide tobacco reduction and cessation
services to pregnant and postpartum women and to household smokers living with children O to 5,
and educational outreach regarding the health effects of secondhand smoke on pregnant women
and small children, and

WHEREAS, this Board has been presented with the Agreement and has examined and
approved 1t as to both form and content and desires to enter into the Agreement, and

WHEREAS, this Board wishes to create the necessary positions for the program,

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that 1) the
President of the Board of Supervisors be, and is hereby, authorized and directed to execute said
Agreement with the Chuldren and Families First Commussion of San Mateo County to expand the

perinatal smoking cessation program called The Smoke Free Start for Families and 2) the salary

amendment is approved adding one full-time Community Program Specialist 11



ORDINANCE NO.
BOARD OF SUPERVISORS, COUNTY OF SAN MATEO,
STATE OF CALIFORNIA

* = * %k %

AN ORDINANCE AMENDING FISCAL YEAR 2000-2001
SALARY ORDINANCE ADOPTED AUGUST 8, 2000

The Board of Supervisors of the County of San Mateo, State of California, ordains as
follows

SECTION 1.  Part 12 of the Ordinance 03987 is amended as indicated:

ORGANIZATION 62000 PUBLIC HEALTH SERVICES

1 [tem G226S, Community Program Specialist series, 1s increased by 1 position for a new total
of 8 positions

SECTION 2.  This action 1s effective thirty days following adoption
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AGREEMENT BETWEEN
THE CHILDREN & FAMILIES FIRST COMMISSION OF SAN MATEO COUNTY
. AND
SAN MATEO COUNTY HEALTH SERVICES AGENCY,
DIVISION OF PUBLIC HEALTH
(Smoke Free Start for Families)

THIS AGREEMENT is entered into this 1° day of January 2001 by and between the Children & Families First
Commussion heremnafter called Commission and San Mateo County Health Services Agency Division of Public Health
(Smoke Free Start for Families) hereinafter called Contractor

WHEREAS, pursuant to Government Code Section 31000 Commission may contract with independent contractors
for the furnishing of such services to or for the Commission and

WHEREAS, the Exhibit A Project Services and Exhibit B Payments are attached hereto and incorporated by
reference herein

WHEREFORE, the Commission and Contractor agree as follows

1 Services to be Performed

In consideration of the payments hereinafter set forth in Exhibit B attached hereto and incorporated by reference
herein Contractor under the general direction of the Executive Director of the Commission or his/her authorized
representative with respect to the product or result of Contractor s services shail perform services as described
in Exhibit A attached hereto and incorporated by reference herein Contractor shall ensure compliance with all
state federal and local laws or rules applicable to performance of the work required under this contract which
includes reducing the incidence of prenatal exposure to tobacco reducing the incidence of environmental tobacco
smoke among children 0-5 and increasing program referrals to cessation services among pregnant and
postpartum women

Exhibits A and B and their attachments reflect the scope of work and budget for the entire term of the contract
January 01 2001 to December 31 2003 It 1s understood and agreed that Contractor will submit an updated
scope of work and budget for each succeeding year by December 1 2001 and 2002 respectively and receive
written approval from the Executive Director on behalf of the Commission prior to commencing the second
and third year It s anticipated that the budget will be amended with written approval of the Executive Director
upon review of the prior year s progress reports

2 Contract Term

The term of this Agreement shall be from January 01 2001 to December 31 2003 This Agreement s subject to
the termination provisions noted in paragraph 7 and subject further to the agreement provided for in paragraphs
3 C and 11 that there are reports due followed by final payment and evaluation required which occur after
December 31 2003 Contractor further agrees that the requirements of this Agreement pertaining to release of
records n paragraph 8 and retention of records in paragraph 9 shall survive the termination of this Agreement

3 Payments

A Maximum Amount In full consideration of Contractor s performance of the services described in Exhibit
A the amount that the Commission shall be obligated to pay for services rendered under this Agreement shall
not exceed SEVEN HUNDRED FIFTY NINE THOUSAND SIX HUNDRED AND SIXTY ONE DOLLARS
(3759 661) for the term as follows Year 1 - $277 904 (January-December 2001} Year 2 - $254 700
(January—December 2002) and Year 3 - $227 057 (January-December 2003)

B  Rate of Payment The rate of payment shall be as specified in Exhibit B Each payment shall be conditioned
on the performance of the services described in Exhibit A to the full satisfaction of the Executive Director on
behalf of the Commission

D strbut on-1 copy each Contractor Commission County Managers Offce Controller Page 1



4

Time Limit for Submitting. Contractor shall submit semi-annual progress reports within 30 days of
completion of the 6" and 12" month of each funded year under this Agreement for services to the
Commussion for payment in accordance with the provisions of Exhibit B The first report therefore shall be
due seven months from execution of this Agreement Guidelines for progress reports will be provided by the
Commussion staff and shall include a descriptive narrative tracking of the approved timeline and workplan
and a detailed financial accounting of all g-ant funds spent in comparison with the approved budget Any
substantial changes to the approved workplan and/or timeline must be approved by the Commission
Guidelines for such changes will be provided by the Commission staff

Availability of Funds. Payment for all services provided pursuant to this Agreement is contingent upon the
availability of funds under Proposition 10 Ir the event such funds are not provided or not available to the San
Mateo County Children & Families First Commission the Commission shall not be liable for any payment
whatsoever including but not imited to payments that are based on Commission funds The Commuission
may terminate the agreement for unavailability of State funds In this event the Commission shall through
its Executive Director inform Contractor of such unavaiability as soon as it is known and to the extent legally
possible pay all outstanding amounts due

Supplantation Funds persuant to this Agreement are provided pursuant to Proposition 10 and are intended
to supplement expand upon and enhance activities funded from existing sources Contractor shall not use
funds under this Agreement to supplant existing resources or services

Relationship of Parties

It 1s expressly understood that this 1s an agreement between two (2) independent contractors and that no agency
employee partnership joint venture or other relationship 1s established by this Agreement The intent by both the
Commussion and Contractor 1s to create an Independent contractor relationship  Contractor expressly
acknowledges and accepts his/her tax status as and the tax consequences of an independent contractor

Non-Discrimination

Contractor shall comply with the non-discrimination requirements described below

A

Section 504 of the Rehabilitation Act of 1973.

1) Pursuant to Section 504 (Public Law 93-112) the Contractor agrees that no otherwise qualfied disabled
individual shail solely by reason of a disability be excluded from the participation in be denied the
benefits of or be subjected to discrimination in the performance of this contract

2) Compliance of Section 504 of the Rehabilitztion Act of 1973 as amended requires that all benefits aids
and services are made available to disabled persons on an equivaient basis with those received by non-
disabled persons Contractor shall agree to be in compliance with Section 504 requirements by
developing a plan for compliance to be submitted to the Section 504 Coordinator Department of Health
Services as soon as possible but not later than by the end of the current Fiscal Year

Non-Discrimination - General No person shall on the grounds of age (over 40) ancestry creed color
disability marital status medical conditions national origin political or religious affiliation race sex sexual
orientation or any non-job-related criteria be excluded from participation in be denied the benefits or be
subjected to discrimination under this Agreement

Non-Discrimination - Employment. Contractor shall ensure equal employment opportunity based on
objective standards of recruitment selsction promotion classification compensation performance
evaluations and management relations for all employees under this Agreement Contractors equal
employment opportunity policies shall be made available to the Commussion upon request

Assignments and Subcontracts

A Without the written consent of the Executive Director of the Commussion or his/her designee this Agreement

1S not assignable in whole or in part Any assignment by Contractor without the written consent of the
Executive Director of the Commission or his/her designee violates this Agreement and shall automatically
terminate this Agreement

D strbuton-1 copy each Contractor Comm ss on County Manager s Offce Controller Page 2
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B All assignees subcontractors or consultants approved in writing by the Executive Director of the Commission

or his/her designee shall be subject to the same terms and conditions applicable to Contractor under this
Agreement and Contractor shall be liable for the assignee s subcontractor s or consultants acts and/or
OMISSIONS

7 Termination of Agreement

The Executive Director on behalf of the Commuission may at any time from execution of Agreement terminate this
Agreement In whole or in part for the convenience of the Commission by giving written notice specifying the
effective date and scope of such termination Terminauon shall be effective on a date not less than thirty days from
notice In the event of termination all finished or unfinished documents data studies maps photographs reports
and materials (hereafter referred to as matenals) prepared by Contractor under this Agreement shall becorre the
property of the Commussion and shali be promptly delivered to the Commission  In the event of termination
Contractor shall be paid for aft work satisfactonily performed until termination except where the contracting
department determines the quality or quantity of the work performed 1s unacceptable Such payment shall be that
portion of the full payment which 1s determined by comparing the work/services completed to the work/services
required by the Agreement

Release of Records

Al data produced compiled and obtained in connection with the performance of this contract shall not be
disclosed without notification to the Commission staff All data produced or compiled by Contractor shall be
considered confidential unless 1t can be obtained as a public record and shall not be shared with a third party
without notifying the Commussion staff

Records

A Contractor agrees to provide to the Commission to any Federal or State department having monitoring or
reviewing authority to Commission s authorized representatives and/or their appropriate audit agencies upon
reasonable notice access to and the night to examine and audit all records and documents necessary to
determine compliance with relevant Federal State and local statutes rules and regulations and this
Agreement and to evaluate the qualty appropriateness and timeliness of services performed

B  Contractor shall maintain and preserve all records relating to this Agreement in its possession of any third
party performing work related to this Agreement for a period of three (3) years from the termination date of
this Agreement or until audit findings are resolved whichever i1s greater

C Al data produced or compiled by Contractor shall be considered confidential unless it can be obtained as
public record and shall not be shared with a third party without the prior written consent of the Commussion
All data produced compiled and obtained in connection with the performance of this contract shall not be
disclosed without the prior consent of the Commussion

10 Compliance with Applicable Laws

11

All services to be performed by Contractor pursuant to :his Agreement shall be performed n accordance with all
applicable Federal State County and Municipal laws ordinances regulations including but not limited to
appropriate icensure certification regutations confidentiality requirements and applicable quality assurance
regulations

Monitoring/Evaluation

Contractor shall track achievement of program objectives and the process and outcome measures for this project
as they are described In the scope of work attached hereto as Attachment A and included herein as if fully set
forth or as revised in collaboration with the Commission s Evaluator and approved in writing by the Executive
Director on behalf of the Commission during the term of this contract Contractor shall participate In a countywide
e valuation of the eféectiveness of Proposition 10 efforts whether it occurs during the term of this contract or after

PNrtrh tAm 4 mmn Ann I Cantrantar Camm re Aan Oa an Mananare Offra Cantra ar Paae 3



12 Alteration of Agreement

This Agreement is entire and contains all the terms and conditions agreed upon by the parties No alteration or
vanation shall be valid unless made in writing ard signed by the parties hereto or as permitted by the terms o this
Agreement and no oral understanding or agreemert shall be binding on the parties hereto

13 Interpretation and Enforcement

A Anynotice request demand or other communication required or permitted hereunder shall be deemed to be
properly given when deposited in the United States mail postage prepaid addressed

1)

2)

B  Controlling Law

In the case of Commission to

Kris Perry Executive Director

Children and Families First Commussion
400 South El Camino Suite 1500

San Mateo CA 94402-1708

Telephone (650) 248-2898

In the case of Coniractor to

Brnian Zamora Director Public Health

San Mateo County Health Services Agency
225 W 37" Avenue 3" Floor

San Mateo, CA 94403

Telephone (650) 573-2757

The validity of this Agreement and of its terms or provisions as well as the nghts and duties of the parties
hereunder the interpretation and performance of this Agreement shall be governed by the laws of the State

of California

IN WITNESS WHEREOF, the parties hereto, by thatr duly authorized representatives have affixed their hands

COUNTY OF SAN MATEO

CHILDREN & FAMILIES FIRST COMMISSION

President, Board of Supervisors

Chair, Children & Famihes First Commission

Dated

Distrbut on-1 copy each Contractor Comm sston County Manager s Office Controller

Dated

Budget Unit
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EXHIBIT A

PROJECT SERVICES

Pursuant to the Agreement for Services between The Children & Families First Commussion of San Mateo County
and San Mateo County Health Services Agency Division of Public Health (Smoke Free Start for Families) entered
onto on January 1 2001 Contractor shall provide the following services as described in Attachment A attached

hereto and incorporated by reference herein over the term of this contract from January 01 2001 to December 31
2003

Attachment A reflects the scope of work for the entire term of the contract January 01 2001 to December 31 2003
It 1s understood and agreed that Contractor will submit an updated scope of work for each succeeding year by
December 1 2001 and 2002 respectively and receive written approval from the Executive Director on behalf of the
Commussion prior to commencing the second and third year [t 1s anticipated that the scope of work will be
amended with written approval of the Executive Director upon review of the prior year s progress reports

Contractor will use service delivery improvement and systems change strategies to

1 Reduce the incidence of prenatal exposure to tobacco by
a) Providing one-on-one smoking cessation services and educational outreach to 120-140 pregnant
smokers
b) Providing one-on-one relapse prevention services to 50-65 pregnant spontaneous quitters
¢y Providing one-cn-one smoking reduction services to 70-85 pregnant women who did not quit after three
or more Smoke Free Start for Families sessions

2 Reduce the incidence of environmental tobacco smoke among children 0-5 by

a) Providing one-on-one smoking cessation services and educational outreach to 15-25 postpartum
smokers who participate in three or more Smoke Free Start for Families sessions

b) Providing one-on-one relapse prevention services to 10-15 postpartum spontaneous quitters

c) Providing one-on-one smaking cessation counseling to 75-100 household smokers living with children
0-5 who participate in five or more Smoke Free Start for Families sessions or seven American Lung
Association group smoking cessation sessions

d) Conducting educational presentations to household members about health effects of smoking

3 Increase program referrals to cessation services among pregnant and postpartum women by
a) Conducting meetings with San Mateo County General Hospital administratron and staff to revise
tobacco consumption questions on med:cal history forms
b) Working with San Mateo County General Hospital and other county clinics to implement revised forms
¢) Conducting training with hospital staff
d) Developing media campaign to publicize program

D strbuton-1 copy each Contractor Comm ss on County Manager s Offce Controller Page 5



EXHIBIT B
PAYMENTS

Pursuant to the Agreement for Services between The Children & Families First Commission of San Mateo County
and San Mateo County Health Services Agency Division of Public Health (Smoke Free Start for Families) entered
onto on January 1 2001 the Commussion shall pay 3s described in Attachment B attached hereto and
incorporated by reference herein to San Mateo County Health Services Agency Dwvision of Public Heaith for
services rendered over the term of this contract from January 01 2001 to December 31 2003

Attachment B reflects the budget for the entire term cf the contract January 01 2001 to December 31 2003 ltis
understood and agreed that Contractor will submit ar updated budget for each succeeding year by December 1
2001 and 2002 respectively and receive written approval from the Executive Director on behalf of the Commussion
prior to commencing the second and third year It 1s anticipated that the budget will be amended with written
approval of the Executive Director upon review of th2 prior year s progress reports It 1s also understood that
contractor may earn money from funds received undzr this contract Any monies earned from investments or
otherwise shall be expended on services provided under this contract Provision for expenditure of this money shall
be inciuded in the budgets for years two and three

1 The Commission shall pay Contractor based on a 50/40/10 formula whereby 50% of the Maximum Amount of
the annual award shall be released to the Contrzctor upon approval and execution of the contract After a
review of the Contractor s Semi-Annual Progress Report 40% of the Maximum Amount of the annual award
shall be released The remaining 10% shall be released after a review of the Contractor s Annual Progress
Report (see schedule below)

Guidelines for the progress reports will be provided by the Commission staff and shall include a descriptive
narrative tracking of the approved timeline and work plan (scope of work) and a detailled financial accounting of
all grant funds spent in comparison with the approved budget

2 Payment shall be conditioned on the performance of the services described in Exhibit A to the full satisfaction of
the Executive Director on behalf of the Children & Families First Commussion

3 The amount that the Commussion shail be obligated to pay for services rendered under this Agreement shall not
exceed $759 661 for the contract term January 1 2001 — December 31 2003

4 Payment s contingent upon satisfactory performance appropriate grant management and timely reporting

5 Contractor shall expend funds received in accordance with the budget as described in Attachment B attacned
hereto and incorporated by reference herein or as approved later by the Executive Director on behalf of the
Commission

San Mateo County Health Services Agency Division of Public Heaith

Year 1 Year 2 Year3

Maximum Maximum Maximum

Amount- Amount: Amount.

$277 904 $254 700 $227,057
Funding- 50/40/10

Year 1 Year 2 Year 3

50% - $138 952 50% - $127 350 50% - $113 528

40% - $111 162 40% - $101 880 40% - $ 90823

10% -$ 27 790 10% -$ 25470 10% - $22 706

D strbuton-1 copy each Contractor Comm ss on County Manager s Office Controller

Page 6



ASECEIEDP OIUF PAIINUD SWIOJ
UOTIUAAIINUI 2 1UIUSSISSE
‘vonensidar Judip Jo #

S12BJU0d JeuonEsnpo jo H

pajrew
SIANUIDUT 2p S[YlI9lEW

£00Z 22U
100T uef

£00T 22
100C ue(

L00C RPA

seardond

121 ¥oen » safuryd L1vsedrau
I I

10§ aseqeiep Sunsixa Maray]

Buiqows
[BUI2IEWE JO S109)32 ey
o 1noqe sxaqows jurugaad

Ll

) ﬁ_usu.ﬁ:c _wCOCwUDﬁM wupuoH 9 |

[oro101d
UONNGIISIP JO TUIWHSHYPIS?
uodn uaIp 0) swa aanuU

[euOnEINPI JO # 100¢ uef 3 speuarew wieadord pepy ¢ |
a1 Jueudoad
(0232901 | yoea g paapdwos suorssas uoszad ur 30 suoyd o
01 amsodxa _Smcou& UONESSID JO # 39 PIwIajol L00T 231 JIA0 SINAIIS UONIELSSID m:ic_,:n
UI 9SB2309p 2ANE[AT | szajjows yeudad jo g 1007 ue| AUO TO U0 IPIAOI] + |
¥ 91EIISUOWIP [[IM
juawWIINSETIW n~£ M\v , ALU*U_\VCHQ SINATIS UONPSSD) U?-G—Zﬁ/ﬂ :;:Qw SUOISSIS
3P UlaWoMm 03 SOEIN0D MCCN u.uﬁ~ ruu—:\rc,—n_ —Jﬂ:w UTOMN ::;rrw.:ﬁ— GOIESSID MWC—JCﬂGm
SUOISSIS UONESSIT 4 ¢ yoeanno weadord jo # 100g uy( o1 yoeanno werdord pupuoy ¢ | SAUIT,] 10§ 1TVIG
ur atedonred oym 321, dYOWS d10W
S19Y) mcm%& paseyaand 30/3 ST 10 ! cuuﬁ‘%Sz 1ed
w ﬁOEm i —UUQC_U\wUﬁ SWIAIT IANUIDUL —CCN U::_ QALTUDOUT 3R r,_ﬁ:u:.:_ _c:C:_,J:_fJ m\ UM ST ws
uowe vumu_:um ) S[ELIBW [RUONEINPI JO # 100¢ ue( doppanp 10 asepind apg ¢ ¢ nw d MJC
3¢ I 231 b o40b 1urudoid Juowe
0¢ & A10419p 03 soud parapdurod PaA3IYDE (] |IIM 2ILI
ypuow duo £aans SUOISSas JuIren JO # 100z dunf papaau sk b o0 O ®IsTI]
1odas jpas e duis(y | o s1opsunod uonessad Jo # | OFL 0TI 100T ue[ | S10o[PsUnod uonssad wen W ANl [ ]| I8 Q0T Pquada A |
(esealosp
aseasoul abueyo (aep pus
J0 adA} yym) paAlag ajep baq)
sJojeo|pu| sjuayn * | auyjewy] (en0siqo yoea ioj 1s1) (anneneN wouy)
awoonNQ0 S3INSLIY SS920.4d odnpun | saidAloY saniAloy Jolep $aAn23[qO weibouyg

(€00Z 204 — 100Z uer | 1edA)
WUOM 40 3d0DS
TVSOdOdd HO4 1SINDIY-1SHId SAITINVL 8 NINATHD

AdSUabYy sadiAlag YjjesH Ajuno) oaey ueS JNVYN ADNIOV

V INJWHOV.LLY



€00c 731

ssaadod
1P Yoen xp sauer Aressadau

JSBYEILP O1UT PATIIUD SUI0] 100C :_% JOJ asequiep Funsino AaN 9T
UONUIAINUL 2P JUSWISSISST
‘uonensidar U Jo # [os0101d
UONNQIISIP JO JUAWYSI LIS
PaIEW S9ANUIDUT €00t 2 uodn SJudD 0} SWAT PANUIIU
29 S[ELIA)ELU [EUOTIEINPI JO # 100¢ :i @ S[riew wieidoad eIN ST
JuaI
weugaxd yoes £q parsdwos
suorssas uonuaaard asdepas uostad ur 10 suoyd
3O # 2 pawagar szanmb 00T I T9A0 SAIATIS uONUIADI
snoaurjuods yueudaid jo # 100c uv| asde[at ouo 1o QU0 APIALI] +T
<07MATaS vonuaadd
asde[ar ojqupeat 1O
sunteene erpiaoad €00 771 caapraotd pue uvwom weudaad
uonuaadd ssdejor puE USWOM O} S128JUOD 100 ue| o1 yoeanno weadosd pupuo) ¢ ¢ SU0ISSIs uoNUIAITd
+¢ ur aredonred yoranno weadord jo asdepar saruue, |
oym szanmb uonuaaatd 10§ 131G 921,] oW
snosuriuods jueudaad asdepar Juissappe sjeroew a10w 10 ¢ w gedrnied
Buowe pasaryoe aq paseyornd 10 /29 padoppaap 100 Aun| [EUOTIEINPI 29 SWUAN ATV oya s1anmb snoaurviuods
Jims 3es b Leis 0,08 SEHIIEW [EUONEINDPI JO # 1007 uy| dopaasp 10 aseyomnd 90025 ¢ ¢ yuru3aad Suowre
0L ¢ L13a1pp 01 201d PRAINOE A [[iA el
fruow U0 A9AINS paapdwon 100C Aun| jo20101d vonuaaaid ssdeas ynb Leis 008 (0 ®1sEI]
uodar jps v uis suorssas duiuren Jo # S9 0% 100z ue| U0 SI0[ASUNOD UORESSH UIvT] | ¢ 100z IPquada kg T
(esealoap
aseasoul abueyo (a1ep pUD
Jo adA} yIm) paAlag ajep 6aq)
slojeoipuj s)ualld aujjawil (annoalgo yoes 1oy isi|) (sAnjelseN woly)
awo9InNQ saJnseajy S$920.d ondnpun | seAnoy so1}IAOY J0lel saAl}oalqo weiboid

(£00Z 2@ — 1002 uer :| Jeayp)
WHOM 40 3d0DS
TVSOdONd 304 1SIND3IN-LSYHI4 SAITINVL 8 NFAATHD

A3UabYy S80IAI8G UlleaH AJuno) 03je[\ UES JNVYN AONIOV




Uw«ﬁaum—u 0Jul paIaud SUW0j
UONUIAINUT pUE JUWSSISse

£00C 22d

ssarford
Jua1p yorn @ sadueyd Aressadou

‘uonensidar JuaIP Jo # 1007 uef 103 9seqrITp Junsmo MATAY G ¢
(023Eqm .
o1 arnsodxa jereuard
UT 9SEI20P AN LI jooootd uonnqunsip
€ 2)ETSUOWIP [[Im parew s[emA BT TUARE S Jowawysqess vodn syuarp
JUWINSEIW SIY ) [EUONEINPI JO H 1002 ue| o) spermyew weadord ey k¢
Buryows
1nb j0u 2wy 13 1ueudaid
1N SUOISSIS UODESSII yoea £q pasadwon suoiseas uosaad ur 10 avoyd
+¢ 2191dwon oym UONESSID JO # X PILIoy 00T 27 A1 190 SIIIATIS UOIILSSID LO0T 1quIRA(]
uswom jurudaad s1avows Jueuderd jo # 100c uef Jurjows 2uo U0 DU APIAOT] ¢ ¢ Aq paaaydE 3q [
asoy Juowy uondwnsuod 0d2eqol us
PaAdIYIE 2 [[im saidavnis nondnpaz aunou uondupii 0,06 € ‘nnb jou
uondwnsuos 0338 paseyaand 10 /29 padojraap 100g dun| uissorppe s[eLaew [pUOnEINPI Op PUE SUOISSIS VONESSID
ur uondNPAI 07()G S[ELIDIEW [EUOREDNPI JO H 100 ue| dopasp 10 aseypind Mappg T Jujows sapwe.|
e ‘A1aa1[2p 01 1011d 103 1T01G 991,[ AYOWS d10W
yiuowr auo £3AIns paadwod 100 2un( [030101d UOTPNPaI SUBOOU 10 ¢ A2dwod oym uswom
110das1 jps e Suis suorssas Juuren jo # S8 0L 100T uef UO SIOPSUNOY UORESSI UIVI] | ¢ 1eudard asoy Juowy
(aseaidap
aseasoul abueyo (syep pus
Jo adA} yim) paAlag ajep baq)
slojeaipuj sjusyDH | suouwn) (enoalgo yoes 104 1s1)) (anneseN wouy)
awoonNQ S$aINsea| S$990.d iidnpun | saAoy saniAoY Jolep saAioafqo welboiy

(£00Z 290 — 100Z uer :| JedA)

AYOM 40 3d03S

TVSOdO¥d ¥04 1SINDIY-1SHI4 SAITINVL ? NIHATHD

ASusby sadIAIBG YljeaH AJuno) oajei\ ueS JNVYN AODNIOV




( oaoEqO

01 aansodxa [ereuard
Ur 9SBIIDIP IANE[II

€ 91eIISUOWap I
1usWRINSEIU ST )
SUOISSAS UOTIESSID
Buryowss ¢

ur ;redonred oym
szasowrs wnaedisod
Buowe pasaryde 3q
[ ;e b o 0¢ G
® ‘UONUIATIIUT

Is[ 1€ £2AI105

ISE(EIEP O1UT PITAUD SUHOJ
UONUIAIRIUT 79 JUIWISSASSE
‘uoneaIsigar JuA Jo #

S12E1U0D —GCO:NUS—YU Jo#

MHBSA__.:AJ.Q SAANIUADUY
2@ Sferalew Twﬁ_OSNUBCu Jo &.

1ayows wmredisod
yoro 4q parejdwod
SUOISSIS UOMESSA) JO #

X} pamajer
szayows wnedisod jo #

szapraoad
pUE UDWOM 0] SIDPIUOD
yoeonno wesdoid jo ¢

CUAGLU.u:Q .uC\wm. muUQC—U>®1
S[ErIRTW [euonesnpa jo H

paojdwos

€00Z 22
100c uef

L0 22
100c uef

¢00T 22
100z uef

¢00T 2°d
100c ue(

¢00T 71
100z uef

100¢ dun|
100T uef

100c aun{

swa1dond
1o Yorn 2 sodueyd Lrgssadau
103 aseqrivp Junsna ma1ad / +

amnsodya

QL] 3O S123)§2 peay oy

Suwipedat vawom wmaedicod
01 PEATINO [BUONEINPI 1DUPUO ) 9 ¢

jos0101d

UONNIISIP JO 1UIWYSI[(|EISD

vodn syuatp 01 swalr aanuadUr
x sperarew weidoad pejy g+

uoszad ur 10 auoyd
A1 1PA0 FUIASUNOD UOTIESSI)
Buows U0 U0 U0 IPIAOL] + +

UWOMN
winatedisod 103 951138 UONYLSIH
apqeprear 1Inoge stapraoid

3 UIWOA O] [OEINN0 1INPUO ) ¢ +

uiyows wnedicod
wssatppe s[EuMTU [BUONEINPI

dopasp 10 aseyand 9IRS T +

joro101d vonessdd wavdisod

SUOISSIs
uonrssas Furyous safiueg
10} 11L1G 221,] djoug

atow 10 ¢ ur aedpnied
oym stayows wredisod
Buowe passnpe

o [ area b o 0¢ (T ®

:O&Uu .:un 19 MCZD SUOISSAS m:::a.: mC u# S Gl 100¢C Ca—. uo ﬁCTJr::C\V Uonessan :::r_. 1+ unau_ 1 ¢00C duﬁ_ﬂCUUUQ \Am—,
(eseasosp (s1ep pus
asealoul abueyo ajep
Jo adA} ypm) pamniag | Buluuibaq)
sJojeolpu| sjualn | auneun | (ann0algo yoes 10y Isi}) (aAnjeleN woly)
awo2inQ0 sainseay ss9d%04d ondnpun | senIARdY saniAloy Joley saAnoailqo weiboad

(£00Z 22a — 1002 uer :| Jes,p)
MHOM 40 3d09IS
IVSOdOdd 304 1S3INDIN-1SHI4 SAITINVYAL '8 NFUATUHD

Kousby Sa01AIeS UijeaH Ajuno) 0sjely UES JNVYN AONIOV




00T 2

esasdord juarp
Yoen puv sadueyd A1essaau

ISBBIEP 01Ul PAIAIUI SWIV] 100 uyf 10§ aseqUIep Junsing MAIANY 9 G
UOTIUAATIIUT PUE JUIWISSISSE
‘uonensidar Jualp Jjo #
joro0ud
uonnqISIP JO 1UIWYSIEISI
PR[FeW S2ARUIDUI £00T 22 uodn SJudP 0] WA FANUIIUT
weidord xp speuavw 100c ur| x srenaew weadord pirpy G ¢
[EUOREINPI JO H#
1 wredisod
Yoo 4q panopdwod uoszad ur 10 auoyd
su0TS$as uonuaasid asdepar ¢00c 72 AY) TIAO SIDTAIAS uonuaanid
JO # @ pA1IdyI s1amnb 100¢C uef umnr._ﬁ 2UO U0 U0 IPIAOY] + G
snoasuviuods wredisod jo ¢
uawoa wiedisod 10§ sad1a1a¢
uonuaaand asdvjat apgepvar
SUOISSAS UOIIESSd) ﬁuv;oE ¢00C 22d mnoqe 2%:5:_ pue uswom
+¢ ur aedonred oym 3 UDUOM 0] S1IEIUOD 100z uef o3 yreauno weidord wnpuo )y ¢ ¢ LUOISSIS UOTIESS)
s191mmb snosueivods yoranno weidoid jo # Juryows safrure,g
wnysedisod 101 MIPIG 9T.[ DYOWG JO ¢
Guowe paaamyoe aq poseyaind 10 /79 SWALE AATHID UL ur aeddured oym ssanmb
[ia 21es uonudaaxd prdopasp swanr anuaduy 100g aunf 3} SUHEATU [BUONEINDP snoaurivods wmtedhsod
osde[a1 0409 (0G| 29 S[EMIIVW [EUONTINDI JO # 100 uef dopaap 10 aseypind DPg T C uoure pasone
¥ ‘UonuaAIdIul aq 14 1ex uoNUAAId
1se] 1 fonans pawpdwon 1002 sunf joro101d uonuaastd asdejar asdepal 0,09 (G v 15Ty
uodas s e uis suoissas duiures) jo # S1 01 100 ue| U0 SIO[ISUNOD UONBSSID UILT] [ ¢ 18 ‘¢ ()0 IPQUIDIA(CT Ag]
(aseasosp (syep pus
aseaoul abueys olep
jo adA} ypm) paatag | Buiuuibaq)
si10}edipuj sjudln aujjawy | (annoalgo yoes 10} 1sip) (annjelieN wouy)
awoon0 $9Inseo)y SS9201d andnpun | senAnoyY sanIAoy Jofew saA}02lqO weiBoay

(£00Z 290 — L00Z uer :| JedA)
MYOM 40 3d0DS
IVSOdO¥d ¥O4 1SINDIY-LSHI4 STITINVA '8 NINAUHD

AOUBDbY Sa2IAIS YjjesH AunoD oaley ues JINVYN AODNIDV




aseqelep ojur PaIajul SWIog
UORUIAIIIUT 2 JUSWISSISSE

¢00T 22
100 2un{

CeATgRI IV W
ssaadoad yuapd ypen o) aseqeiep

‘vonen<idar Juarp jo # BunSINg 7S1ASI pUE AIADY [ 9
¢ () uApIYd duowy
amsodys ¢141 % Fujows jo
§173179 I[LIY 21 INOGE SIAUUAUT
¢00c °d pPloyasnoy o suonriuacatd
SJOTIVOD [EUONEINDI JO # 100g dun{ [EUOTEINPI 1MPUOT) G 9
joa0o101d
pajrew soAnuIIUg £00T P | 01 duipi0ddL S1UDID O} SIARUIIUI
(G QU2IPPYD | 2P S[PLISIEW [EUOREINDD JO # 100z 2un| xp speuaivw weidord prepy ¢ 9
Fuowe arnsodxa g1 g
0] ISEIIIIP DAQE[M U ployasnoy
€ 2)ensuowap [in | yoed Aq parsdwod suorssas weidord dnoad yy 01 19501
JUWIINSEIW A::v UONBSSID JO # 29 PIIIAJal ¢ 00 21 10 u:cﬂ_a ‘E w::%::ou UOTLSsSd
SIaqUIAW pioyasnoy Jo # 100¢ u:i mcjc:_n AUO VO U0 IPIAOTL] +9
suOIssas Jurasunod
dnoad yr v SIMATAS suorssas Jurpsunod
/. 9191dwoo 10 suorssas s1apraoid 29 s1aquiaw UO11ESSd Juryows oquIvAe uonessa Juryouws
m::onc:ou ucosa ployasnoy 03 s)2ejuod 00 =d moqe Guc;c.:_ pue saquIdwy dnoi1d ?j/.v UOMNEID0SS Yy
saIIuIe, | 10J 11elg {oranno wresdoad jo# 100¢ o::_ ployasnoy 01 IEanno 1pnpuo y ¢ 9 Sun [ uvOawy / EE&ECU
991, IYOWS G 18EI 10 u:o:& £q suoissoas
e ur sredionaed oym ﬁwnm:u:& 10/% SULIaYT UOTESSI) FUIYOS ST, |
SIaQUIW PIOYISNOY padojaaap swon aanuadul 100C aun| AANUIDUL 3R S[PIAIPW [PUONPINP 10} 1701G 291, IYOWS dI0W
Guowre paadNdE 3 | 29 S[EHIIEW [EUONEINPD JO # 1oog uef dopaaop 10 aseypund 2Rg T Y 10 ¢ ut agediomaed oym g
10 9183 ynb o/6T 02 uaapId im Furar) srayouws
€ ‘uonuaAIaul CBQ_&EOU [o20301d uonessad Suiyows ployasnoy Buowre paasnyde
1se] 18 £oaIns suorssas dusuren Jo 4 100g aun| PIOYISNOY UO SIO[RSUNO aq s mexz unb ocz oz B
1xodas Jps v Juisn 29 SJO[SUNOD UORNESSAD JO # 001 S 100 ue| UONESSII Ul 29 X[ [ 9 18Pa[ 18 ‘(00T TPquada(] A 9
(esealosp
aseasoul 26ueyo (s1ep pus
Jo adA) yum) panag ajep 6aq)
slojedipuj sjual D’ auljsu | (snyoalqo yoea 4oy is1)) (snnjeleN wody)
awoIN0 S3INSEIN $5300.4d u:a:v:: SIANOY SIINAIDY ._O_.NS_ wa«uc.EO weiboid L

(£00Z 22@ — 1L00Z UEr :} 18D A)
MUOM 40 Id0OIDS
IVSOdO¥d 304 1SINDIN-LSHI4 SNV 8 NIJATHD

A5Uaby SadiAIas YljeaH Ajuno)) osjely ueS JWYN ADNIOV



100c 2un|

weidord uonvrssad sy azoiqnd

padopasp <iods eipaur Jo # 1o0c uef o) udiedwrs vipaws dopaac] 9 4
szapraoad
O} PANQLISIP P PIIII[IS 100z dun( | s1apraord o1 swalr [puonowotd
swon feuonowod jo # 100z ue( weadord sinqumeip p 12pPg G/
panqusip 2p padopaasp 100g 2un( UDWOM 0 S[EHIIEUW [DEINN0
spearewr wierdord jo ¢ 100z uef weaford anqmeip x dopascr + £
wieidotd
UO1JESSAD 0 SIU|D 19]7F
01 MOY] 2 WLTOJ JUIWISSISSE
{[jenuue u0 suonsanb 030eqo) pasiast
nwag ap Guipae@as jyuas Hup
paINpuod sJuuen jo # 1002 s | pendsoy yia sGumren dopuo )y ¢
S[e112301 23 vonoword
weadord i 1s1ssE 01 29 SULOY
pasiaaz ayl jo uonviuawadun
21 Ut TP AUnod 1o
JEIS I %R 1002 2 wotg jjes 3 jyes endsoy
fendsor) i sdunasw jo # 100 2un| HOOINS s {Psop Y10\ ¢ L
weidor | saniuae, sI9YOWs AI0W
10} 11815 931,] IYowg Suignuoprt yuam 181sse 01 SWI0g
3y} 01 PaI1aJaF USWOM L1oyay eorpaws uo suon<anh uswoMm
wredisod queudard vondwnsuod 072eqo) Zuisiaat wmaedisod pue 1ueudard
JO 19qUINU Y Ul Fuipredar yyvis 29 vonensuUpy Fuowe s9r1A13s UONESSI)
ASEIIDUT 04,()G © 3] I (HOOINS) [endsop | 103 s[esayar weidord
219Y SWI0J [e1I2]a1 uonenSIvIWpe 100z »un| [PI2Ua0) A1UN0 ) 03T\ Ul ISEDIOUL 050G © A [Im
weidord Juisny | pendsoy yi sunasw jo g | 0ge 9T 100 ue{ ueg i sfunasaw dupuo ) [ L 211 LT TPqUIdA(] L
(esealoap (a1ep pus
aseaJoul abueyd ajep
10 adAy yum) paantag | Buiuuibaq)
sl10}e21pu| sjuall) aulawl | (annyoalqo yoea 10y isi)) (snnelEN WOlY)
awoono sainsea|) ss990.d aijdnpun | seniAnoy saINAIROY Jolepy saAn29lqo weibouy

(€00Z 290 — 100Z uer :| 1e3A)
WHOM 40 3d0DS
IVSOdO¥d H0O4 1S3NDIY-1SMId SNV '8 NIAATIHD

Aduaby sadIneg ylleaH AUNnoD o3sle ues JINVYN AODNIOVY




ATTACHMENT B
(Revised)

BUDGET REQUEST FORM

Complete this form to show the budget for the entire project If there are subcontractor or collaborative agency
budget involved please complete an additional form “or each and identify the subcontractor

Agency Name San Mateo County Department of Health Services Check the appropriate box

Amount of Request $759 661 (Smoke Free Start for Families) [ pianning Grant

Implementation Grant

** Listin this column all other agency funds available to support the project excluding the amount being
requested from the Commission Place an NS next to any amounts that are not yet secured

Leveraged

Amount Amount Total Program

. PERSONNEL Requested Available™* Budget
Position Title Salary Range # FTEs
A Program Coordinator 360 000 1 144 700 38 965 183 665
B Program Assistant 3550 000 1 154 370 0 154 370
C
D
E
F
Benefits @ 31 % 92 712 12 079 104 791
Subtotal - Personnel 391 782 51 044 442 826
Leverage

Amount Amount Total Program
I OPERATING EXPENSES Requested Available ** Budget
A Rent and Utihties 0 0 0
B Office Supplies and Materials 22 414 6 000 28 414
C Telephone/Communications 0 0 0
D Postage/Mailing 1000 0 1 000
E Pnnting/Copying 7 000 0 7 000
F Equipment Lease 0 0 0
G Travel 2 000 0 2000
H Tramning/Conference 3 000 0 3 000
| Consultants 138 000 2 000 140 000
J Subcontractors 167 600 16 800 184 400
K Other (please specify) 0 0 0
|Subtotal - Operating Expenses 341 014 24 800 365 814




Smoke Free Start for Families

Leveraged
Amount Amount Total Program
Il CAPITAL EXPENDITURES Requested Available ** Budget

temize and descnibe items requested Competitive bids may be requested by the Commuission pror
to contract This section can be left blank If no capital requests are being made

A TV/VCR 1 000 0 1 000
B
C
D
E
Subtotal - Capital Expenditures 1 000 0 1000
Leveraged
Amount Amount Total Program
Requested Available ** Budget

IV. INDIRECT COSTS @7 %
of Personnel costs 25 865 0 25 865
V TOTAL PROGRAM COSTS

(total of sections | - IV} 759 661 75 844 835 505

VI IN KIND SUPPORT Ptease identify any in-kind support that 1s available to this project
(examples voltunteer hours donated office space or equipment) If volunteer hours are listed please

indicate the role(s) of volunteers in the project

In Kind Support Includes administrative s*aff support computer system support custodial services and
donated educational matenals such as pamphlets and videotapes

21



Compiete this form to show the budget for the entire project
budget involved please complete an additional form “or each and identify the subcontractor

BUDGET REQUEST FORM

Year 1 (Jan 2001 - Dec 2001)

ATTACHMENT
(Revised)

If there are subcontractor or collaborative agency

Agency Name San Mateo County Department of Health Services

Budget period Jan_2001 - Dec 2001

Check the appropr ate box

D Planning Grant

Implementation Grant

** List in this column all other agency funds available to support the project excluding the amount being
requested from the Commission Place an NS next to any amounts that are not yet secured

Leveraged

Amount Amount Total Program

| PERSONNEL Requested Available** Budget-Year 1
Position Title Salary Range ¥ FTEs
A Program Coordinator S60 000 1 19 483 38 965 58 448
B Program Assistant $50 000 1 41 034 0 41 034
C
D
E
F
Benefits @ 31 % 18 760 12 079 30 839
Subtotal - Personnel 79 277 51 044 130 321
Leverage

Amount Amount Total Program
I OPERATING EXPENSES Requested Availlable ** Budget
A Rent and Utilities 0 0 0
B Office Supplies and Matenals 9 500 6 000 15 500
C Telephone/Communications 0 0 0
D Postage/Maiing 500 0 500
E Pnnting/Copying 4 000 0 4 000
F Equipment Lease 0 0 0
G Travel 1000 0 1 000
H Training/Conference 1500 0 1 500
| Consultants 137 000 2 000 139 000
J Subcontractors 37 200 16 800 54 000
K Other (please spec fy) 0 0 0
Subtotal - Operating Expenses 190 700 24 800 215 500




Smoke Free Start for Families

Leveraged ]
Amount Amount Total Program
. CAPITAL EXPENDITURES Requested Avallable ** Budget-Year 1
Itemize and describe items requested Competitive bids may be requested by the Commussion prior
to contract This section can be teft blank if no capital requests are being made
A TV/VCR 0 0 0
B
C
D
E
Subtotal - Capital Expenditures 0 0 0
Leveraged
Amount Amount Total Program
Requested Available ** Budget-Year 1
IV INDIRECT COSTS @7 %
of Personnel costs 7927 0 7927
V TOTAL PROGRAM COSTS
(total of sections | - 1V) 277 904 75 844 353 748

VI IN KIND SUPPORT Please identify any in-kind support that 1s available to this project
(examples volunteer hours donated office space or equipment) If volunteer hours are listed please
indicate the role(s) of volunteers in the project

In Kind Support Includes administrative staff support computer system support custodial services and
donated educational matenals such as pamphlets and videotapes



BUDGET NARRATIVE - Revised

PERSONNEL

Amount Requested

Program Coordinator: (100%)

Budget amount includes funding for a Public Health Educator for three vears In
vear one a portion of the Program Coordinator’s salary will be paid wath remaining
funds from a David & Lucile Packard Foundanon grant Responsibiliues include
1) Coordinating all program acuviues, 2) Hinng and momutorning the smoking
cessauon, media and evaluation contractors, 3) Overscemng activines of the
Program Assistant, 4) Promoting the program to health providers, women and
tamuly members, 5) Providing case management of program chents, 6) Managing
chent database, 7) Developing program matenals and the selecnon of incenuve
and promotonal items, 8) Coordinatng the revisions to tobacco assessment tools,

9) Serving as chair of the Collaboranve

Yearl

$19.485

Year 2

561,381

Year 3

$63,336

Program Assistant: (100%)

Thus 1s a three year Commumnuty Program Specialist posiaon, but in vear one only
ten months of funding are required due to start-up acuvities Responsibilines
include 1) Assisung with program expansion for household members including
revisions to the smoking cessation protocol, 2) Assisung with the hiring and
tramning of new smoking cessation contractors, 3) Conducting outreach to health
care providers and the community promoung the program, 4) Conducting
community presentations on the health effects of smoking, 5) Entering client
informanon o database 6) Assisung with revisions to assessment tool,

7) Proviaing smoking cessation services to househcld members in Year 3

341,034

Benefits. (31%)

Benefits are calculated at 31% and include FICA, unemployment insurance, health

$18,760

336,251




benefits, state disability insurance, workers’ compensation and retirement benefits

[

OPERATING EXPENSES

Amount Requested

Rent & Utilities: Covered under indirect costs for all three vears

SO SO

Office Supplies & Materrals: Office supplies arc covered under 1n kind support

Materials include program incezuves such as Target nift ceraficares, mfant T-

shirts, water bortles, quit kits and other items to be selected Materals also mnclude

program promononal items to be used with health care providers and for chent

recruttment These items mav include program magnets, pens, and notepads

Thus hine item also tncludes tunds for the purchase of educanonal matenals which

are culturally approprate and address the 1ssues of maternal smoking, ETS
exposure and smoking cessauon for the general populancn Incenuve and
promotional items and educational materials will all be selected and purchased
duning years one and two, leveraged funds from the Packard grant will be used m

vear one to off-set some of the costs

$3,000 S35.000

$3,000 | $4,000

33,500 | $3,914

$O

Telephone/Communications: Covered under indirect costs

$0 $0

Postage/Mailing: Most of this expense 1s covered under indirect costs, but since

the program does a signuficant amount of bulk mading a nominal amount has been

included in the budget to help cover these

3500 $500

Printing/Copying: Budget amount includes the costs of developing and prinung

educanonal matenals and program posters

34,000 | $3,000

Travel Mﬂcage retmoursement for the Program Coordinator and Program

Assistant at 325 cents per mile for three vears Year 5 covered under indirects

$1,000 | $1,000

30

Traiming/Conferences: Costs include sxpenses for provider trainings  Staff will

attend conferences to remain up to datc on tobacco & cessaton 1ssucs

31,500 | $1,500

SO




Consultants: eEvaluanon Contractor @$75 per hour* - Responsible for
designing & implemennng evaluaton plan Budget amount 1s based on less than
10° of the total budget

(*Rate based on current contract agreement with Todd Rogers, Evaluanon

Consultant)

365,000 |
|

S0

$O

eComputer Consultant- Assists with revisions to and maintenance of program

database developed .n Microsoft Access Leveraged funds from the Packard grant

will be used in Year 1

oMeda/Marketing Consultant @ $63-3175 per hcur* - Responsible for the

design & implementaton of a three year media campaign to recruit program
participants and increase awareness about the health effects of ETS exposure
Estumared expenses mnclude $20,000-25,000 for Mzdia Consultant, $7,000-10,000
for Radio Advernsements, $4,500 for Internal Transit Displays on Samtrans and
Caltrain, 830,000 for Cable Television

(*Rates are based on current contract agreement with O’Rorke PR Resumes of
Consultants with rate more than $100/per hour arz attached O’Rorke PR have
extensive expernience in social markeung and have direct expenence promoting
health 1ssues specific to perinatal 1ssues Rates for radio spots, internal transit

cisplavs, and cable TV spots vary depending on ume period, network, and season )

$2,000

$70,000

31,000

30

S0

S0

Subcontractors:

ePennatal Smoking Cessanon Contractors-3 contracts @ $20-25 per nour/40+hrs

per month In Year 1 leveraged funds from the Packard grant will off-set some of
the costs  Health Plan of San Mateo will also re.mburse the program

approxumately $800 per year for client services in Years 1,2&3

e[{ousehold Smoking Cessation Contracrors-3 contractors @ $20-25 per hour,

319,200

318,000

335,200

336,000

$35,200

$24 000




40+ hours per month for Years 1&2 Only six months of tunding 1s required 1n
Year 1 due to start-up actxiues In Year 3 the Program Assistant will provide

cessauon services

B

CAPITAL EXPENDITURES

Portable TV VCR to be used for educanonal presentanons m the community

1000

INDIRECT COSTS: (7%) of Personnel Costs
Year 1 indirect costs calculated ar 10%%, Year 2 calculated at 6%, Year 3 at 5%

Indirect costs cover rent, unlines, postage, telephone, travel and office supphes

S92 99,397 15854 |

| |

TOTAL PROGRAM COSTS

$27°.004 554,700 $22- 057

In Kind Support: Includes adminustrative staff support, computer system support, custodial services, and donated

educational maternals such as pamphlets and videotapes



