
COUNTY OF SAN MATE0 
Departmental Correspondence 

DATE January 24,200l 

TO 

FROM 

SUBJECT 

SupeMsors 

ector, Pubhc Health and Environmental Protection 

ldren and Fanuhes First Commlsslon of San Mateo County for 3 Pennatal Tobacco 
Reduction, Cessation, and Relapse Prevention Program called “Smoke Free Start for Farmhes” 

RECOMMENDATION 

1 Adopt a resolution authonzmg the President of the Board to execute an agreement with 
Chldren and Fanuhes First Comnusslon of San Mateo County to support and expand the 
permatal smoking cessation program called Yhe Smoke Free Start for Fanuhes” and 
approvmg Amendment to the Salary Ordmance, and 

2 Approve an Appropnatlon Transfer Request (ATR) m the amount of $100.730 

Back ound c- e harmful effects of tobacco exposure on a developmg fetus, mfants, and toddlers have been well established Tobacco 
use durmg pregnancy has been found to cause mlscamages, premature labor and dellvery, low buth weight, and death from 
pennatal &sorders mcludmg Sudden Infant Death Syndrome Children exposed to secondhand smoke are more hkely to 
develop respiratory tract Illnesses, ear Lnfectlons, general morbidity and adverse effects on physical and mental 
development There are an estimated 1,100 to I .300 women who smoke throughout their pregnancy m San Mateo County 
and: although many women quit due to pregnancy. there IS a 50% to 70% relapse rate SIS months postpartum Furthermore, 
It IS estimated that 20% to 25% of children m San Mateo County are exposed to secondhand smoke 

Smce Apnl 1997. m response to the above-clted mformatlon and the cntlcal gap m servxes. Packard Foundation provided 
fundmg to pilot the Smoke Free Start for Fan-uhes Program which offers an mnovatlve approach to workmg with pregnant 
and postpartum women who smoke As the Found&on money resources come to a close. the Chldren and Fanuhes First 
Commlsslon of San Mateo County IS provldmg 3 years of fimdmg to contmue and expand this program 

Dlscusslon 

The Smoke Free Start for Farmlies Program ~111 receive $759.661 over a 3-year penod begmmng January 1, 2001 to 
contmue and expand thus pennatal smokmg cessation program The three pnmary goals of the funded program mclude the 
followmg 1) reduce the mcldence of prenatal exposure to tobacco, 2) reduce the mcldence of environmental tobacco smoke 
(ETS) among chddren 0 - 5: and 3) mcrease the program referrals to cessation services among pregnant and postpartum 
women 
The program expansion IS m the arca of support for household members and ~111 require one adltional staff person to 

mater&. tram new contractors, and provide outreach m the cornmuruty It 1s antxlpated that t.h~s program will be 
beyond the three-year program tf the outcomes are achieved 
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Performance Indicators 

The followmg are the performance m&cators as measured dunng the previous contract penod ~th the Packard Foundation. 
these measures plus two new ones ~11 be measured agam for the duration of the contract 

Performance Indxators 

Program referrals for pregnant and postp3rhu-n women 

Self-reported qtut rates among pregnant smokers referred to the program 

Relapse prevention rate for pregnant selfqut clients 

Harm reducuon (reducmg tobacco consumpUon) among pregnant smokers 
completmg 3+ cessation sessions 

Quit rate for postpartum smokers partmpatmg m 3-t smokmg Cessation 
sessions 

Qmt rate for household smokers lwmg with chddren 0 to 5 (Partlclpants 
take part m 5 Smoke Free Start phone sessions or 7 Amencan Lung 
Assoclahon group sessions) 

* Numbers decreased due to loss of staff 
** Based on small number of chents 
*** New measures for harm reduction and quit rates 

Actual 
1999- 
2000 

99 

39% 29%* 

92%** 

NA*** N/A 

25% 

NA*** 

Estimated ProJected ProJected 
2000-O 1 2001-02 2002-03 

60 * 

28% 
N/A 

28% 30% 

+ 
20% 20% 

Term and Fiscal Irmact 

The term of tlus grant agreement 1s January 1, 200 1 through December 3 1, 2003 The total grant award 1s $759,66 1. 
$100,730 for FY 2000-01, $307,000 for FY 2001-02, $240,000 for FY 2002-03 and $111,93 1 for FY 2003-04 In order to 
aclueve the objectives of the grant, 3 full-tune Public Health Educator ~111 continue to serve 3s the Program Coordmator 
To develop and unplement the new expanded potion of the grant, 3 full-tune Commumty Program Specmllst II ~11 be 
recruited and lured E?ustmg staff cvltlun Pubhc Health Education wdl provide clerical support Funds from the grant ~111 
fhlly support these expenhtures There 1s no net county cost 

RECOMMENDED 



COUNTY OF SAN MATE0 I REQUEST NO 

APPROPRIATION TRANSFER REQUEST 
I 

DEPARTMENT 
public Health 

DATE 

1. REQUEST TRANSFER OF APPROPRIATIONS AS LISTED BELOW: 

62500 5969 1,376 Other Dept Ekpense 
62500 5733 5,000 Supplies-Trainhg,Educational Material 

2 0 Board Actlon Required 

Remarks 

3 I-J Approve as Requested 

, 
q Four-Ftfths Vote Requwes Y q F!oard Actlon Not Reqwred 

COUNTY CONTROLLER 

BY DATE 

0 Approve as Revised 0 Disapprove 

Remarks 

COUNTY MANAGER 

BY DATE 

DO NOT WRITE BELOW THIS LINE - FOR BOARD OF SUPERVISORS’ USE ONLY 

BOARD OF SUPERVISORS COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

RESOLUTION TRANSFERRING FUNDS 

RESOLUTION NO. 

RESOLVED by the Board of Superwsors of the County of San Mateo that 

WHEREAS, the Department hereinabove named In the Request for Appropriahon, Allotment or Transfer of Funds 
has requested the transfer of certain funds as described tn sard Request and 

WHEREAS the County Controller has approved sard Request as to accounttng and available balances and the 
County Manager has recommended the transfer of funds as set forth hereinabove: 

NOW THEREFORE, IT IS HEREBY ORDERED AND DETERMINED that the recommendations of the County Man- 
ager be approved and that the transfer of funds as set forth in said Request be effected. 

Regularly passed and adopted thus day of ,19-. 

Ayes and In favor of said resolution: 

Supervisors: 

Noes and against said resolution: 

Supervisors: 



a 

RESOLUTION NO 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

********** 

RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH CHILDREN 
AND FAMILIES FIRST COMMISSION OF SAN MATE0 COUNTY TO SUPPORT AND 

EXPAND THE PERINATAL SMOKING CESSATION PROGRAM CALLED 
“SMOKE FREE START FOR FAMILIES” AND APPROVING 

AMENDMENT TO THE SALARY ORDINANCE 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that, 

WHEREAS, there has been presented to this Board of Supervisors for its consideration 

and acceptance an Agreement with the Children and Farmhes First Commission of San Mateo 

County, reference to which is hereby made for further particulars, whereby the County of San 

Mateo will serve as admmistrator of a proposal to provide tobacco reduction and cessation 

services to pregnant and postpartum women and to household smokers living with children 0 to 5, 

and educational outreach regarding the health effects of secondhand smoke on pregnant women 

and small children, and 

WHEREAS, this Board has been presented with the Agreement and has examined and 

approved it as to both form and content and desires to enter mto the Agreement, and 

WHEREAS, this Board wishes to create the necessary positions for the program, 

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that 1) the 

President of the Board of Supervisors be, and is hereby, authorized and directed to execute sard 

Agreement with the Children and Families First Commission of San Mateo County to expand the 

perinatal smokmg cessation program called The Smoke Free Start for Families and 2) the salary 

amendment is approved addmg one till-time Community Program Specialist II 



ORDINANCE NO. 
BOARD OF SUPERVISORS, COUNTY OF SAN MATEO. 

STATE OF CALIFORNIA 

x * * * * 

AN ORDINANCE AMENDING FISCAL YEAR 2000-200 1 
SALARY ORDINANCE ADOPTED AUGUST 8: 2000 

The Board of SupervIsors of the County of San Mateo. State of Cahforma, ordains as 

follows 

SECTION 1. Part 12 of the Ordinance 03987 1s amended as indicated 

ORGANIZATION 62000 PUBLIC HEALTH SERVICES 

1 Item G226S. Community Program Speclahst series, IS increased by 1 posltlon for a new total 
of 8 positions 

SECTION 2. This actlon 1s effective thirty days followmg adoption 



AGREEMENT BETWEEN 
THE CHILDREN & FAMILIES FIRST COMMISSION OF SAN MATE0 COUNTY 

AND 
S%N MATE0 COUNTY HEALTH SERVICES AGENCY, 

DIVISION OF PUBLIC HEALTH 
(Smoke Free Stat-t for Families) 

THIS AGREEMENT IS entered Into thus I’ day of January 2001 by and between the Chrldren & Famtlres First 
Commission hereinafter called Commlssron and San Mateo County Health Services Agency Drvlslon of Public Health 
(Smoke Free Start for Famllles) hereinafter called Contractor 

WHEREAS, pursuant to Government Code Sectton 31000 CornmIssIon may contract with Independent contractors 
for the furnishing of such services to or for the Commlsslon and 

WHEREAS, the Exhibit A Project Servrces and Exhibit B Payments are attached hereto and incorporated by 
reference herein 

WHEREFORE, the Commission and Contractor agree as follows 

1 Serwces to be Performed 

In consideration of the payments hereinafter set forth In Exhlblt B attached hereto and Incorporated by reference 
herern Contractor under the general direction of the Executive Director of the Commlsslon or his/her authorized 
representatrve with respect to the product or result of Contractors services shall perform servrces as described 
In Exhibit A attached hereto and incorporated by reference herein Contractor shall ensure compliance with all 
state federal and local laws or rules applicable to performance of the work required under this contract which 
Includes reducing the Incidence of prenatal exposure to tobacco reducing the incidence of environmental tobacco 
smoke among children O-5 and Increasing program referrals to cessation services among pregnant and 
postpartum women 

Exhibits A and B and thetr attachments reflect the scope of work and budget for the enttre term of the contract 
January 01 2001 to December 31 2003 It IS understood and agreed that Contractor will submit an updated 
scope of work and budget for each succeeding year by December 1 2001 and 2002 respectively and receive 
written approval from the Executive Director on behalf of the Commissron prior to commencing the second 
and third year It IS anticrpated that the budget will be amended with wntten approval of the Executive Director 
upon review of the pnor years progress reports 

2 Contract Term 

The term of this Agreement shall be from January 01 2001 to December 31 2003 Thus Agreement IS subject to 
the termlnatlon provisions noted In paragraph 7 and subject further to the agreement provided for In paragraphs 
3 C and 11 that there are reports due followed by final payment and evaluation required which occur after 
December 31 2003 Contractor further agrees that the requirements of this Agreement pertaining to release of 
records In paragraph 8 and retentron of records rn paragraph 9 shall survive the termination of this Agreement 

3 Pavments 

A Maxlmum Amount In full consrderation of Contractors performance of the services described In Exhibit 
A the amount that the Commlsslon shall be obligated to pay for setvlces rendered under this Agreement shall 
not exceed SEVEN HUNDRED FIFTY NINE THOUSAND SIX HUNDRED AND SIXTY ONE DOLLARS 
($759 661) for the term as follows Year 1 - $277 904 (January-December 2001) Year 2 - S254 700 
(January-December 2002) and Year 3 - $227 057 (January-December 2003) 

B Rate of Pavment The rate of payment shall be as specified tn Exhibit B Each payment shall be condrtloned 
on the performance of the servrces described In Exhrbrt A to the full satrsfactlon of the Executive Director on 
behalf of the Commission 
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Time Limit for Submitting. Contractor shall submit semi-annual progress reports wrthrn 30 days of 
completion of the 6 h and 12 h month of each funded year under this Agreement for services to the 
Commrssron for payment in accordance with the provrsrons of Exhlblt B The first report therefore shall be 
due seven months from execution of this Agreement GuidelInes for progress reports WIII be provided by the 
Commissron staff and shall include a descnptlve narrative tracking of the approved tlmellne and workplan 
and a detailed flnanclal accounting of all grant ‘unds spent In comparison with the approved budget Any 
substantral changes to the approved workplan and/or trmelrne must be approved by the Commission 
GuIdelines for such changes WIII be provided by the CornmIssIon staff 

Avallabilitv of Funds Payment for all services provided pursuant to this Agreement IS contingent upon the 
avallabllrty of funds under Proposltton 10 In the event such funds are not provrded or not avariable to the San 
Mateo County Children & Famliles First CornmIssIon the CornmissIon shall not be liable for any payment 
whatsoever including but not limited to payments that are based on Commrsslon funds The Commrsslon 
may terminate the agreement for unavailability of State funds In this event the Commission shall through 
Its Executive Director Inform Contractor of such unavarlabrllty as soon as it IS known and to the extent legally 
possible pay all outstanding amounts due 

Supplantation. Funds persuant to this Agreement are provided pursuant to PropositIon 10 and are intended 
to supplement expand upon and enhance activities funded from exrstrng sources Contractor shall not use 
funds under this Agreement to supplant existing resources or services 

4 Relatlonshlo of PartIes 

It IS expressly understood that this IS an agreement between two (2) independent contractors and that no agency 
employee partnership joint venture or other relationship IS established by this Agreement The intent by both the 
CornmissIon and Contractor IS to create an independent contractor relationship Contractor expressly 
acknowledges and accepts his/her tax status as and the tax consequences of an independent contractor 

5 Non-Dlscnmmatlon 

Contractor shall comply with the non-dlscnmlnatlon requirements described below 

A Section 504 of the Rehabilitation Act of 1973. 

1) Pursuant to Sectton 504 (Public Law 93-l 12) the Contractor agrees that no otherwise qualified disabled 
individual shall solely by reason of a disability be excluded from the participation In be denied the 
benefits of or be subjected to dlscnmlnatlon In the performance of this contract 

2) Compliance of Section 504 of the Rehabllltatlon Act of 1973 as amended requires that all benefits aids 
and services are made available to disabled persons on an equivalent basis with those received by non- 
disabled persons Contractor shall agree to be In compliance with Section 504 requirements by 
developing a plan for compliance to be submitted to the Section 504 Coordinator Department of Health 
Services as soon as possible but not later than by the end of the current Ftscal Year 

B Non-Dlscrlmination - General No person shall on the grounds of age (over 40) ancestry creed color 
disability marital status medical condrtlons natlonal origin political or religious affiliation race sex sexual 
orientation or any non-job-related crrtena be excluded from partrcrpatlon rn be denied the benefits or be 
subjected to dlscnmlnation under this Agreement 

C Non-Dlscnmlnatlon - Employment. Contractor shall ensure equal employment opportunrty based on 
objective standards of recruitment selection promotion classification compensation performance 
evaluations and management relations for all employees under this Agreement Contractors equal 
employment opportunity pollcres shall be made available to the Commlsslon upon request 

6 Asslanments and Subcontracts 

A Wlthout the written consent of the Executive Director of the Commissron or his/her designee this Agreement 
IS not assignable In whole or In part Any assignment by Contractor without the written consent of the 
Executive Drrector of the Commission or his/her designee violates this Agreement and shall automatlcally 
terminate this Agreement 

t 
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B All assignees subcontractors or consultants approved In writing by the Executive Director of the CornmIssIon 
or hrs/her designee shall be subject to the same terms and condltlons applicable to Contractor under thts 
Agreement and Contractor shall be liable for the assignee s subcontractor s or consultant s acts and/or 
omissions 

7 Termlnatlon of Aareement 

Tne Executive Director on behalf of the Commlsslon may at any time from execution of Agreement terminate tnls 
Agreement in whole or in par-t for the convenience of the CornmIssIon by giving written notice specifying the 
effective date and scope of such termlnatlon Termlnaao? shall be effective on a date not less than thirty days from 
notice In the event of termination all finished or unfinished documents data studies maps photographs reports 
and materials (hereafter referred to as materials)) prepared by Contractor under this Agreement shall become the 
property of the Commission and shall be promptly delivered to the Commlsslon In the event of terminatron 
Contractor shall be paid for all work satlsfactonly peqormed untrl termination except where the contractrng 
department determines the quality or quantity of the work performed IS unacceptable Such payment shall be that 
portion of the full payment whlcCl IS determined by comparing the wortiservlces completed to the worNservIces 
requtred by the Agreement 

8 Release of Records 

All data produced complied and obtarned in connection with the performance of this contract shall not be 
disclosed without notification to the CornmIssIon staff All data produced or complled by Contractor shall be 
considered confidential unless It can be obtained as a public record and shall not be shared with a third party 
wlthout notifying the CornmissIon staff 

9 Records 

A Contractor agrees to provide to the Commrsslon to any Federal or State department having monitoring or 
reviewtng authority to Commrsslon s authorized representatlves and/or their appropriate audit agencies upon 
reasonable notice access to and the right to examine and audit all records and documents necessary to 
determine compliance with relevant Federal State and local statutes rules and regulations and this 
Agreement and to evaluate the quality appropriateness and tlmellness of services performed 

B Contractor shall maintain and preserve all records relating to this Agreement In Its possession of any third 
party performing work related to this Agreement for a penod of three (3) years from the termlnatron date of 
this Agreement or until audit findings are resolved whichever IS greater 

C All data produced or compiled by Contractor shall be consrdered confldentral unless It can be obtained as 
public record and shall not be shared with a third party without the prior wrrtten consent of the Commission 
All data produced compiled and obtained In connection with the performance of this contract shall not be 
disclosed without the pnor consent of the Commission 

10 Comollance with Aoolicable Laws 

All services to be performed by Contractor pursuant to this Agreement shall be per-formed in accordance with all 
applicable Federal State County and Municipal laws ordinances regulations including but not limited to 
aopropnate llcensure certification regulations confidentlallty requirements and applicable quality assurance 
regulations 

11 MomtormalEvaluatlon 

Contractor shall track achievement of program objectives and the process and outcome measures for this project 
as they are described rn the scope of Nork attached hereto as Attachment A and Included herein as If fully set 
forth or as revised In collaboration with the CornmIssIon s Evaluator and approved In writing by the Executive 
Director on behalf of tt-e CornmIssIon dunng the term of this contract Contractor shall partrclpate rn a countywide 
evaluation of the efCectlveness of Proposltron 10 efforts whether It occurs during the term of this contract or after 



12 Alteratron of Aareemen_t 

This Agreement IS entire and contains all the terms and condltlons agreed upon by the partles No alteration or 
variation shall be valid unless made in writing and signed by the partres hereto or as permitted by the terms of this 
Agreement and no oral understanding or agreement shall be brndlng on the parties nereto 

13 Interpretation and Enforcement 

A Any notice request demand or other communlcatlon required or permitted hereunder shall be deemed to be 
properly given when deposited in the United States mall postage prepaid addressed 

1) In the case of Commlsslon to 
Kns Perry Executive Director 
Children and Famrlles First CornmIssIon 
400 South El Camlno Suite 1500 
San Mateo CA 94402-I 708 
Telephone (650) 348-2898 

2) In the case of Contractor to 
Bnan Zamora Director Public Health 
San Mateo County Health Services Agency 
225 W 37’h Avenue 3rd Floor 
San Mateo CA 94403 
Telephone (650) 573-2757 

B Controllina Law 

The validity of this Agreement and of Its terms or provlslons as well as the nghts and duties of the parties 
hereunder the interpretation and performance of this Agreement shall be governed by the laws of the State 
of California. 

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives have affixed their hands 

COUNTY OF SAN MATE0 CHILDREN & FAMILIES FIRST COMMISSION 

R-es/dent, Board of Supervrsors Char, Chrldren & Famihes /%st Comrnrss~on 

Dated Dated 
- 

Budget Unrt 
- 
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EXHIBIT A 

PROJECT SERVICES 

Pursuant to the Agreement for Services between The Children & Famrlles First CornmissIon of San Mateo County 
and San Mateo County Health Services Agency Dlvlslon of Public Health (Smoke Free Start for Famllles) entered 
onto on January 1 2001 Contractor shall provide the following services as described In Attachment A attached 
hereto and Incorporated by reference hereon over the term of this contract from January 01 2001 to December 31 
2003 

Attachment A reflects the scope of work for the entire term of the contract January 01 2001 to December 31 2003 
It IS understood and agreed that Contractor WIII submit an updated scope of work for each succeeding year by 
December 1 2001 and 2002 respectively and receive written approval from the Executrve Director on behalf of the 
Commlsslon prior to commencing the second and third year It IS antlcrpated that the scope of work will be 
amended with wntten approval of the Executive Director upon review of the prior years progress reports 

Contractor WIII use service dellvery Improvement and systems change strategies to 

1 Reduce the incidence of prenatal exposure to tobacco by 
a) Providing one-on-one smoking cessation servtces and educational outreach to 120-140 pregnant 

smokers 
b) Providing one-on-one relapse prevention services to 50-65 pregnant spontaneous quitters 
c) Providing one-on-one smoking reduction servlces to 70-85 pregnant women who did not quit after three 

or more Smoke Free Start for Families sessions 

2 Reduce the lnc dence of environmental tobacco smoke among children O-5 by 
a) Providing one-on-one smoking cessation services and educational outreach to 15-25 postpartum 

smokers who participate In three or more Smoke Free Start for Famllres sessions 
b) Provrdlng one-on-one relapse prevention services to 1 O-l 5 postpartum spontaneous quitters 
c) Provldlng one-on-one smoking cessation counseling to 75-100 household smokers living with children 

O-5 who participate In five or more Smoke Free Start for Families sessions or seven American Lung 
Association group smoking cessation sessions 

d) Conducting educatlonal presentations to household members about health effects of smoking 

3 Increase program referrals to cessation services among pregnant and postpartum women by 
a) Conducting meetings with San Mateo County General Hospital administration and staff to revise 

tobacco consumption questrons on medlcal history forms 
b) Working with San Mateo County General Hospital and other county cllnlcs to implement revised forms 
c) Conducting training with hospital staff 
d) Developing media campaign to publicize program 
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EXHIBIT B 

PAYMENTS 

Pursuant to the Agreement for Services between The Children & Famrlres First CornmIssion of San Mateo County 
and San Mateo County Health Services Agency Dlvrslon of Public Health (Smoke Free Start for Famrlres) entered 
onto on January 1 2001 the Commission shall pay as described in Attachment B attached hereto and 
incorporated by reference herein to San Mateo County Health Services Agency Drvrsron of Public Health for 
services rendered over the term of this contract from January 01 2001 to December 31 2003 

Attachment B reflects the budget for the entire term of the contract January 01 2001 to December 31 2003 It IS 
understood and agreed that Contractor WIII submit an updated budget for each succeeding year by December 1 
2001 and 2002 respectively and receive written approval from the Executive Director on behalf of the CornmIssIon 
prior to commencing the second and third year It IS antlclpated that the budget will be amended wrth written 
approval of the Executive Director upon review of the prior years progress reports It IS also understood that 
contractor may earn money from funds received under this contract Any monies earned from Investments or 
otherwise shall be expended on services provided under this contract Provision for expenditure of this money shall 
be included in the budgets for years two and three 

1 The Commlssron shall pay Contractor based on a 50/40/10 formula whereby 50% of the Maximum Amount of 
the annual award shall be released to the Contractor upon approval and execution of the contract After a 
review of the Contractors Semi-Annual Progress Report 40% of the Maximum Amount of the annual award 
shall be released The remaining 10% shall be released after a review of the Contractors Annual Progress 
Report (see schedule below) 

GuidelInes for the progress reports will be provided by the Commission staff and shall Include a descnptrve 
narratrve tracking of the approved tlmelrne and work plan (scope of work) and a detailed financial accountrng of 
all grant funds spent In comparison with the approved budget 

2 Payment shall be conditioned on the performance of the services described In Exhrbrt A to the full satrsfactron of 
the Executive Director on behalf of the Children & Famrlres First Commission 

3 The amount that the Commission shall be obligated to pay for services rendered under this Agreement shall not 
exceed $759 661 for the contract term January 1 2001 - December 31 2003 

4 Payment IS contingent upon satisfactory performance appropriate grant management and timely reporting 

5 Contractor shall expend funds received In accordance with the budget as described in Attachment B attached 
hereto and rncorporated by reference here/n or as aoproved later by the Executive Dlrector on behalf of the 
Commrssion 

San Mateo County Health Services Agency, Divwon of Public Health 

Year 1 

Maxlmum 
Amount. 

Year 2 

Maxlmum 
Amount: 

Year 3 

Maximum 
Amount 

$277 904 1 $254 700 ( $227 057 
I 

Funding- 50140110 
I I 

Year 1 .--. ’ Year 2 

50% - $138 952 

r--- 40% - $111 162 

10% - $ 27 790 

1 Year 3 

50% - $127 350 50% - $113 528 

40% - !$I01 880 40% - $ 90 823 

10% - $ 25 470 10% - $22 706 
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ATTACHMENT B 
(Revised) 

BUDGET REQUEST FORM 

Complete this form to show the budget for the entlre project If there are subcontractor or collaborative agency 
budget involved please complete an additional form for each and identify the subcontractor 

Agency Name San Mateo County Department of Health Services Check the appropriate box 

Amount of Request 9759.661 (Smoke Free Start for Families) 0 Plann ng Grant 

q Implementatron Grant 

l * List In this column all other agency funds available to support the project excluding the amount being 
requested from the Commission Place an NS next to any amounts that are not yet secured 

F 

Benefits @ 31 9/o 92 712 12 079 104 791 
---_-_----------__-- ----------------- ------------ 

Subtotal - Personnel 391 782 51 044 442 826 

II OPERATING EXPENSES 
Amount 
Requested 

Leverage 
Amount 
AvaIlable ** 

Total Program 
Budget 

/A Rent and Utllrtles I 0 I 0 I 0 I 

B Offlce SuppIles and Materials 22 414 6 000 28 414 

C Teleohone/Communlcatlons I 0 0 0 

D Postage/Malllng 1 000 0 1 000 

E Pnntlna/Coovlna 7 000 0 7 000 

F Equipment Lease 0 0 0 

G Travel 2 000 0 2 000 

H Tralnlng/Conference 3 000 0 3 000 

I Consultants 138 000 2 000 140 000 

J Subcontractors 167 600 16 800 184 400 

K Other (please specify) 0 0 0 

Subtotal - Operating Expenses 341 014 24 800 I 365 814 I 



Smoke Free Start for Families 

1 Leveraged 1 

III CAPITAL EXPENDITURES 
Amount 

Requested 
Amount Total Program 

AvaIlable l * Budget 

Itemize and descnbe items requested Competttlve bids may be requested by the Commlsston prior 
to contract This section can be left blank If no capital requests are being made 

A TV/VCR 1 000 0 1 000 I 
B 

C 

D 

E 
( ____________------ ( ---------- ----- ---- 1 L-_X_IE,T_11 

Subtotal - Capital Expenditures 1 000 0 1 000 

Leveraged 
Amount Amount Total Program 

Requested Available ** Budget 

IV. INDIRECT COSTS @J % 
of Personnel costs 25 865 0 25 865 

V TOTAL PROGRAM COSTS 
(total of sectlons I - IV) 759 661 75 844 835 505 

VI IN KIND SUPPORT Please identify any In-kind support that IS avallable to this project 
(examples volunteer hours donated office space or equipment) If volunteer hours are listed please 
indicate the role(s) of volunteers In the project 

In K/nd Support Includes admlnlstratlve staff support computer system support custodial services and 
donated educational materials such as pamphlets and vlde3apes 
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ATTACHMENT B 
(Revised) 

BUDGET REQUEST FORM 
Year 1 (Jan 2001 - Dee 2001) 

Complete this form to show the budget for the entire project If there are subcontractor or collaborative agency 
budget involved please complete an additional form for each and identify the subcontractor 

Agency Name San Mateo Countv Department of Health Services 

Budget period Jan 2001 - Dee 2001 

l * List In this column all other agency funds available to support the project excluding the amount being 
requested from the CornmIssIon Place an NS next to any amounts that are not yet secured 

1 Leveraged I 

I. PERSONNEL 
Amount 
Requested 

Amount 
Available** 

Total Program 
Budget-Year 1 

Position Tttle I Salarv Ranqe ;f FTFs A I 
A Program Coordinator 560 000 1 19483 38 965 58 448 

B Program Assistant s50 000 1 41 034 0 41 034 

C 

D 

E 
F 

Benefits @ 31 % 18 760 12 079 30 839 

I I I ) __---____-_-__------ ) ----------------- ) _-__________ ) 

Subtotal - Personnel 79277 51 044 130 321 I 

II OPERATING EXPENSES 

A Rent and Utllltles 

Amount 
Requested 

0 

Leverage 
Amount 
Available ** 

0 

Total Program 
Budget 

0 

IB Office Suoolles and Materials I 9 500 I 6000 1 15 500 I 
C Telephone/Communlcatlons 0 0 0 

D Postage/Malllng 500 0 500 

E Pnntlng/Copylng 4 000 0 4 000 
1 I I 

IF Eauloment Lease I 0 I 0 I 0 I 

\G Travel I 1 000 I 0 I 1 000 I 
H Training/Conference 1 500 0 1 500 

I Consultants 137 000 2000 139 000 

J Subcontractors 37200 16 800 54 000 

K Other tolease soeclfv1 0 0 0 

Subtotal - Operating Expenses 

_--___---__-----__ ------_---------- ________________----- 

190 700 24 800 215500 



Smoke Free Start for Families 

III. CAPITAL EXPENDITURES 
Amount 

Reauested 

Leveraged 
Amount Total Program 

Available ** Budaet-Year 1 

Itemize and descnbe items requested Competitive bids may be requested by the Commlsslon prior 
to contract This section can be left blank If no capital requests are being made 

A TV/VCR 0 0 0 

B 

C 

D 
E 

I 1 -_____-------- ---- 1 ------------------- -1 -__-----------_--___ 
Subtotal - Capital Expenditures 0 0 0 

IV INDIRECT COSTS @.?3 O/u 
of Personnel costs 

V TOTAL PROGRAM COSTS 
(total of sectmns I - IV) 

Amount 
Requested 

7 927 

277 904 

Leveraged 
Amount Total Program 

AvaIlable ** Budget-Year 1 

0 7 927 

75 844 353 748 

VI IN KIND SUPPORT Please Identify any in-kind support that IS avallable to this project 
(examples volunteer hours donated office space or equipment) If volunteer hours are listed please 
Indicate the role(s) of volunteers In the project 

In Kind .SLIDDO~~ includes admlnlstratlve staff support computer system support custodial services and 
donated educational materials such as pamphlets and videotapes 



PERSONNEL 

BUDGET NARRATJIVE - Revised 

Prop-am Coordinator: (100%) 

Budget Jmount includes iundm, ~7 for 2 Pubk Health Educator for three vcars In 

scar one 3 pornon oi the Program Coordxxtor’s salary ~,4l be p;Ltd \\;lth rcmzrung 

funds from a DnxTd c9: Luck Packard FoundJinon grant ResponslbJmes tnclude 

1) Coordmanng all program acavlties. 2) Hmng and morutonng the smoking 

cessauon, me&a and evaluation contractors, 3) Orerseelng aca~x~s of the 

Program A4ss1stant, 1) Promoun~ the progam to health providers, women and 

fxruly members, 5) Provldmg case management of program chents, G) blanagmg 

chent dxabase, 7) Developmg program materials and the selecnon ofmcenttve 

and promononal Items, 8) Coordmatzng the revlslons to tobacco assessment tools, 

9) Servmg as ch3lt. of the Collaboranve 

Program Assistant: (100%) 

Th_ls 1s a three year Commumty Program Speclahst poslnon, but m. year one only 

ten months of fun&g are requued due to start-up acuxues Responslbtines 

mclude I) Asslsung v,lth program expansion for household members mcludmg 

re\lslons to the smoking cessaaon protocol, 2) ;isslsung mth the hmng and 

trammg of new smolung cessauon contractors, 3) Conductmg outreach to health 

care protlders and the commum~~ promoung the program, 4) Conducung 

commum~ presentauons on the health effects of smo!s-ng, 5) Entenng chenr 

lnformaton ~nro database 6) Asslsrag \\lth re\xlons co assessment tool, 

T> Protlmg smobg cessauon servxes to household members m Year 3 

Amount Requested 

r Year 2 Year 3 

$61,381 $63,836 

$55,557 $57,779 

Benefits. (31%) 

Benefits are calculated at 310/, and mclude FICA, unemployment msurance, health 



benefits, state dtsab&ty msurance, workers’ compensauon and retuement benefits 

OPERATING ELXPENSES Amount Requested 

Rent & Utilities: Co\-ered under mduect costs for all three scars ( so 

ofice Supplies & hiateriak Office supplm are covered under m lilnd support 

1Iaccnals Include pro-am tncennl-es such ‘15 Txget gft cerniicntes, Infant T- 

I slurts, water bottles, qut I;lts and other Items to be selccxd Slntcnals also mcludc 

promam oromonon.11 Items to be used x\lth health care proxqders and for chent $3,000 

recruitment These items rnJv include program magnets, pens, and notepads 

Thx lme item also includes funds for the purchase of educational m1tena.k wkch 

are cuiturallv appropriate and address the issues or‘mxernal smokmg, ETS 

exposure and smokmg cessauon for the general pop&uon Incenuve and 

I promouonal lrems and educanon4 mater& WLU all be selected ;Ind purchased 

TelephoneKommunicatzons: Covered under mckect costs 

Postage/ikfaihg: Mosr of dlls espense 1s covered under mdxec[ costs, but smce 

the program does a s;gkicant amount of bulk m&g a nommal amount has been 

mcluded m the budget to help cover these 

%nting/Copyin,o: Budget amount includes the costs of developmg and prmtmg 

educanonal materials and program posters 

Travel: hhleage relmourscment for the Program Coordmator and Program 

1 ;\sslstant ar 325 cents per nule for thrc, y 0 --ears E-ear 2 covered under indlrects 

IT ratnin~/Con erences: Costs mclude xpenscs for protlder trnmmgs Staff VA 

artend conferences to remam up to date on tobacco & cessauon lssuc~ 

153,500 

$0 

$500 

$4,000 

$3,914 $0 

so 

so I 

$500 I $0 
I I 



Consdtants: l Evaluanon Contractor (3975 per hour* - Responsible for $65,000 $0 $0 

deq-ung & uTlplemcnmg evalu‘mon plan Budget amount IS based on less th.m 

1 IO0 I of the total bud+x 

(FI<.lre based on current contract agreement \r;lth Todd Rogers, Evaluanon 

/C onsultant) I I 

1 l Commuter Consult.mt- ;isslsts \\;lm re\lqlons to and m.untenance of program 

database developed m 1krosoi? ;\ccess Leveraged fmds from the Packard ,orant 

, wdl be used m Year 1 

l >le&nlfilxkenn~ Consultant @ $65-51’5 per hour’ - Rcsponslble for the 

design & mplemenracon of a three year me&a campqn to recrmt program 

paruclpants and mcrease awareness about the health effects of ETS exposure 

Estunated expenses mclude $20,000-25,000 for Me&a Consultant, $7,000-10,000 

for Ra&o Advemsemezxs, $4,500 for Internal Transit Displays on Samtians and 

Caltram, $30,000 for Cable Telesqsron 

(XRates are based on current contract agreement \\lt.lth O’Rorke PR Resumes of 

Consultants ~th rate more than $lOO/per hour are attached O’Rorke PR have 

zstenslve espenence IX social markeung and have &ect expenence promoung 

health issues specific to pennatal issues Rates for r&o spots, mtemal transit 

zhsplavs, and cable TV spots vary depending on urne period, network, and season) 

Subcontractors: 

l Pennatal Smo!unp Cessauon Contractors-3 conrracx @, $20-25 per nour/-!Orhrs 
1 

- 

I I I 
so 

I 

1 

go 

$2,000 91,000 

$70,000 so 

per month In Year 1 leveraged funds from the Packard grant MU off-set some of i I 
the costs Health Plan of San Slate0 \tlll also reunburse the program 

appromately S800 per year for chcnt sen;lces m Years 1,223 

@Household SmokmP Cessation Contractors-3 contractors @ 520-25 per hour, 
$18,000 

I 
I I 



XI+ hours per month for Yexs l&2 Only SIX months of fundmg IS rcqu.Lred IX-I 
’ I 

Yex 1 due to start-up nctlrlues In Year 3 the Prog-ram Xsslstzmt vail pro\lde 

cess7uon scnxes 

‘- 
I CAPITAL EXPENDITURES 1 slot%1 

I 
Portable TV VCR to be used for educsnonnl presentauons m the communln 

INDIRECT COSTS. (7%) ofPersonnel Costs 

Yex 1 ~ntiecc cost5 calculated ar: 109’0. Year 3 c&&ted dt 6”‘0, Year 3 It j3 o 

Intiecr costs cover rent, uuimes, posrzge, telephone, travel Jnd office supphcs 

$‘-,9? 

I 

9,39- SS,541 

TOTAL PROGRAM COSTS $37 ,901 $254,~00 s327,057 

In Kind S~pp~ti.’ Includes adrmntstratwe staff support, computer system support, cusroti senxes, and donated 

educauon;J. mater& such as pamphlets and \ldeotnpes 


