
COUNTY OF SAN MATE0 
DepaJttnental Correspondence 

3 2 

TO 

FROM 

SUBJECT 

Date February 19, 2001 
Heanng Date February 27, 2001 

of Supervisors 

Jrector of PublJc Health and Environmental Protection 

Agreement wJth Health Plan of San Mateo for increased Dental SeMces for Chddren 
JJI San Mateo County 

RECOMMENDATION 

1 Adopt a resolution authonzlng the President of the Board to execute an 
agreement ~th the Health Plan of San Mateo (Plan) to provide mcreased dental seMces to 
San Mateo COW@ children, and 

2 Approve an amendment to the salary ordmance, adlng one till-time, unclassJfied commu~llty 
worker. and 

Background 
3 Approve an AppropnatJon Transfer Request (ATR) Jn the amount of $185,013 

Your Board allocated $50,000 to Health Servxes m FY 1999-00 to conduct a needs assessment of the status of children’s 
dental health m San Mateo County A survey was conducted of COWI@ dental chmcs and data were reviewed from a variety 
of sources (mcludmg the CHDP Program, the Bnghter Bites Program and the CoastsJde Collaborative) The report A 
Profile of ChJldrerJ’s Oral Health m San Mateo Count-v Phase I. which was reviewed and accepted by you Februac 29, 
2000. brought to ltght the prevalence of the problem 50% of the children paJ-tJcJpatmg JJJ the CHDP and Bnghter Bites 
programs have tooth decay, 53% of children m the county lrve JJJ areas with non-fluoridated water, placmg them at lzlgher 
nsk of dental Isease. coastsJde access to oral health services IS extremely llrmted. and the nmnber of dentists servmg MedJ- 
Cal patJents has declmed 30% since1 997-98 

DiscussJon 

The Health Plan of San Mateo (Plan) has expressed an mterest JJJ contnbutmg funds to address these concerns Public 
Health submitted a proposal to the Plan, which has led to the attached Agreement The Agreement contalns four (4) separate 
exhJbJts as follous 

ExhJbJt A provides $100,000 toward the development of a coastslde dental chmc In FY 2000-01, $66,667 Js 
espected to be espendcd, the rermJurJg $33,333 will be expended Jn FY 2001-02 These fimds will support the 
purchase of equipment and supplJes and operatmg expenses of the coastslde clm~c In addJtJon to contnbutJons from 
the Plan, the CoastsJde CollaboratJve has received grants totalmg $164,000 to help develop and finance a coastsIde 
dental chmc The CollaboratJve tnll also work with PublJc Health to apply for ProposJtlon 10 fundmg, bJl1 DentJ- 
Cal for servJces provided, contJnue to apply for grants, and conduct fund raJsJng actJvJtJes Jn order to support the 
clmx’s SUStaJJXibJlJty PublJc Health wJl1 also contmue to seek ongomg support from the Health Plan of San Mateo 
ExhJbJt B provides $75,000 for enhanced provider access (1 e increased numbers of MedKal and specialty 
dentists) In FY 2000-01, $50,000 Js expected to be expended, the remammg $25,000 will be expended m 
2001-02 I 
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E&bit C provtdes $52.5 19 for an unclassified Commumty Worker to provide outreach and education on dental 
health to Spamsh and English speakmg farmhes counwde In FY 2000-01, $35,013 JS expected to be expended, 
the remammg $17,506 ~11 be expended m FY 2001-02 If there IS not a contmumg source of funds for this 
position, It ~111 be ehmmated 

E&bit D prowdes $50,000 to mcrease application of sealants m the Bnghter Bites Program In 
M 2000-O 1, $33,333 1s expected to be expended. the remammg $16;667 will be expended dunng 
FY 2001-02 

The Plan has agreed to provide fUnds for all the new services associated with Etiblts A-D 

The Health Services Manager for Child Health Servxes and the Cl&en’s Dental Health Coordmator of Pubhc Health wxll 
assure that the scopes of work contamed WI&III the Agreement are completed 

Performance Indxator 

# of children’s vlslts to the Coastside dental chmc * 
# of specialty providers on contract 

Projected Projected 
2000-O 1 200 l-02 

270 1875 
3 5 

1 # of new dentists servmg MedKal cluidren 3 5 
# of new residents recelvmg dental education from commumty worker 100 300 
f# of agencies recelvmg outreach and mformation by commumty worker 10 20 
# of chddren who have sealants applied 500 750 
% of clukiren m CHDP screened vvlth dental oroblems 50% 49% ** 

* The number of vlslts for 200 l-02 1s slgmficantly higher than for 2000-O 1 because the chmc 1s not expected to open for 
semces until Apnl200 1 
** The decrease IS due to the combmed unpact of a broad based commumty education campaign for the preventlon of dental 
disease and adnumstratlon of sealants 111 the Bnghter Bites Program, the coastslde dental clmlc and county dental chmcs 

Term and FJSCA Impact 

The term of tis Agreement 1s November 1,200O through October 3 1,200 1 The total amount of the agreement IS $277.5 19 
The funds from this Agreement shall be used for the specific purposes outlmed wlthm the Agreement. and shall not exceed 
the lmuts identified for each of the four (4) E&bits above In 2000-O 1. $185.0 13 of the total contract JS expected to be 
expended The balance of the contract, $92,506, ~11 be included UI the revenues and evpendlturcs for 200 I-02 There IS no 
net county cost for these expanded dental servxes 

RECOMMENDED 



COUNTY OF SAN MATE0 
REQUEST NO 

I 

APPROPRIATION TRANSFER REQUEST 
I 

-- 
DEPARTMENT 

~- 

Public Health 
DATE 

1. REQUEST TRANSFER OF APPROPRIATIONS AS LISTED BELOW: 

CODES 

FUND OR ORG ACCOUNT AMOUNT DESCRIPTION 

62410 2658 $ 185,013 Revenue HPSM - 
From 

62410 4100 
62410 4300 

To 62410 5190 
62410 5856 
62410 6714 

Justification (Attach Memo If Necessary) 

25,880 Salaries 
9,133 Benefits 

49,800 Office Expenses 
75,000 Contracts 
25,200 Facility Cost 

I - 

2 0 Board Actton Requtred 

Remarks 

3 0 Approve as Requested 

Remarks 

DEPARTMENT HEAD 

BY DATE 

r _ -. 

q Four-Fifths Vote Re&ire\aV 0 Board Actlon Not Required 

0 Approve as Revised 

COUNTY CONTROLLER 

BY 

0 Disapprove 

DATE 

COUNTY MANAGER 

BY DATE 

DO NOT WRITE BELOW THIS LINE - FOR BOARD OF SUPERVISORS’ USE ONLY 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

RESOLUTION TRANSFERRING FUNDS 

RESOLUTION NO. 

RESOLVED, by the Board of Supervrsors of the County of San Mateo, that 

WHEREAS the Department hereinabove named In the Request for Appropriatron Allotment or Transfer of Funds 
has requested the transfer of certam funds as described m said Request and 

WHEREAS, the County Controller has approved said Request as to accounting and available balances, and the 
County Manager has recommended the transfer of funds as set forth hereinabove: 

NOW, THEREFORE IT IS HEREBY ORDERED AND DETERMINED that the recommendatrons of the County Man- 
ager be approved and that the transfer of funds as set forth in said Request be effected. 

Regularly passed and adopted this day of ,19-. 

Ayes and m favor of said resolution: Noes and agamst said resolutron: 

Supervrsors: Supervrsors: 



RESOLUTION NO 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

********** 

RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH HEALTH PLAN OF SAN MATE0 FOR INCREASED 
DENTAL SERVICES FOR CHILDREN AND APPROVING 

AMENDMENT TO THE SALARY ORDINANCE 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that, 

WHEREAS, there has been presented to this Board of Supervisors for its consideration 

and acceptance an Agreement with the Health Plan of San Mateo, reference to which is hereby 

made for further particulars, whereby dental disease is the most prevalent health problem in low 

income children in San Mateo County, and whereby dental disease is nearly totally preventable, 

and whereby dental disease can severely interfere with eating, sleepmg, speaking, learning and 

playing, and 

WHEREAS, thrs Board has been presented with the Agreement and has exammed and 

approved it as to both form and content and desires to enter mto the Agreement 

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that 

the President of the Board of Supervisors be, and is hereby, authorized and directed to 1) execute 

said Agreement with the Health Plan of San Mateo to increase dental services, 2) approve an 

amendment to the Salary Ordinance to add one till-time unclassified Community Worker, and 3) 

approve an Appropriation Transfer Request in the amount of $185,013 



ORDINANCE NO. 
BOARD OF SUPERVISORS. COUNTY OF SAN MATEO, 

STATE OF CALIFORNIA 

* * * * * 

AN ORDINANCE AMENDING FISCAL YEAR 2000-2001 
SALARY ORDINANCE ADOPTED AUGUST 8,200O 

The Board of Supervisors of the County of San Mateo, State of California, ordams as 

follows 

SECTION 1. Part 12 of the Ordinance 03987 is amended as mdlcated. 

ORGANIZATION 62000 PUBLIC HEALTH SERVICES 

1 Item B 183S, Commumty Worker - unclassified series, is increased by 1 position for a new 
total of 6 positions. 

SECTION 2. This action is effective at the start of the first pay period beginning thirty days 
followmg adoption 



SERVICES AGREEMENT WITH 
THE COUNTY OF SAN MATE0 FOR 
DENTAL CARE SERVICES PROJECT 

THIS AGREEMENT, entered into this 1st of November, 2000, by and between the 

San Mateo Health Commission, an independent public agency established by the San 

Mateo County Board of Supervisors pursuant to Welfare and Institutions Code Section 

14087.51, hereinafter called PLAN and the County of San Mateo, hereinafter called 

COUNTY. 

WHEREAS, San Mateo County Ordinance Code Section 2380 authorizes PLAN to 

arrange for the provlslon of health care services to qualifying individuals who lack suffictent 

annual income to meet the cost of health care; and 

WHEREAS, PLAN believes the provision of these services is in the best interest of 

its members. 

NOW, THEREFORE, IT IS AGREED BETWEEN PLAN AND COUNTY AS 

FOLLOWS 

1. Definitions 

a. Director’ means the Executive Director of PLAN or that officers authorized 

representative. 

b. Contract Year’ 1s a twelve (12) month period beginning the effective date of 

this Agreement. 

C. Department means the Department of Health Services, State of California. 



2. Exhibits 

The following exhibits are attached hereto and incorporated by this reference 

herein: 

“A,’ - Coastside Dental Clinic 

“B” - Enhanced Provider Access 

“C” - Commumty Worker 

“D” - Sealants 

The COUNTY will perform the activities described in each of the exhibits. 

The conditions and terms for payment for performance of the activities are 

contained wlthm the e,xhtbit for each project. 

3. Comdiance 

All services to be performed by COUNTY pursuant to thus Agreement shall be 

performed in accordance with all applicable Federal, State, County and mumcrpal 

laws, ordinances, regulations, and all rules, pohcres, and procedures of PLAN. 

4. Non-Discrimination 

a. No person shall, on the basis of race, color, national origin, ancestry, sex, 

pregnancy, childbirth or related medical condition, sexual orientatron, 

marital status, religious creed, physical disability, Including without limitation 

acquired immune deficiency syndrome or AIDS complex, medical condition, 

age, political affiliation or political activity, be excluded from participation 

m, be denied the benefits of, or be subjected to discrimination under this 

Agreement. 



b. COUNTY shall insure equal employment opportunity based on objective 

standards of recruitment, selection, promotion, classification, compensation, 

performance evaluations, and management relations, for all employees of 

COUNTY under this contract. COUNTY’s personnel policies shall be made 

available to PLAN upon request. 

5. 504 ComDliance 

Sectlon 504 of the Rehabrlitatlon Act of 1973 as amended requires all benefits, aids 

and services be made avallable to handicapped persons on an equivalent with those 

received by non-handicapped persons. COUNTY shall agree to be in comphance 

with Section 504 requirements by (1) signing the Letter of Assurance, (Attachment 

I), attached and incorporated herem, or (2) by developing a plan for compliance to 

be submitted to the Director as soon as possible, but no later than nmety (90) days 

after executton of this Agreement. 

6. Ripht to Monitor and Audit 

a. Reporting and Record Keeping: COUNTY shall comply with all program 

and fiscal reporting requirements set forth by appropriate Federal, State and 

local agencies, and as required the PLAN. 

b. COUNTY agrees to provide to PLAN, to any Federal or State department 

having monitormg or review authority, to PLAN’s authorized representatives, 

3 



and/or their appropriate audit agencies upon reasonable notice, access to and 

the right to examine all records and documents necessary to determine 

compliance with relevant Federal, State, and local statutes, rules and 

regulations, and this Agreement, and to evaluate the quality, appropriateness 

and timeliness of services performed. 

C. COUNTY shall maintain and preserve all records relating to this Agreement 

in its possessron and shall assure the maintenance of such records in the 

possession of any thud party performmg work related to this Agreement for a 

period of five (5) years from the termmatlon date of this Agreement. 

7. Pavments to COUNTY 

a. It is mutually understood and agreed between the partles that this 

Agreement is valid and enforceable only If PLAN’s contract with the State 

under Section 14087.5 of the Welfare and Institutions Code remams m 

effect. 

b In consideration of performance of services described m Exhibit A for the 

first contract year of this Agreement, PLAlV shall pay to COUNTY a total 

amount not to exceed one hundred thousand dollars ($lOO,OOO.OO). 



C. In consrderation of performance of services described in Exhibit B for the 

first contract year of this Agreement, PLAN shall pay to COUNTY a total 

amount not to exceed seventy five thousand dollars ($75,000.00). 

d. In consideratron of performance of services described m Exhibit C for the 

first contract year of thts Agreement, PLAN shall pay to COUNTY a total 

amount not to exceed fifty two thousand five hundred nineteen dollars 

($52,519.00). 

e. In consrderation of performance of services descrrbed in Exhibit D for the 

first contract year of this Agreement, PLAN shall pay to COUNTY a total 

amount not to exceed fifty thousand dollars ($50,000.00). 

8. Effective Period and Ripht of Termination 

a. This Agreement is effective on a month-to-month basis commencmg on the 

effective date of this Agreement. Upon thirty (30) days’ prior written notice 

to the other party, either party may terminate this Agreement. 

b. This Agreement may be re-negotiated with the mutual consent of the parties 

prior to any expiration date as set forth above. 

5 



9. Confidentialitv and Access to Records 

a. The COUNTY agrees that the use, acquisition, retention, and disposal of 

confidential information shall be protected from unauthorized disclosure as 

required by the PLAN including disclosure of information about the PLAN 

in cooperation with law enforcement agencies in the performance of their 

legal duties and to the extent required by law. COUNTY shall complete a 

Declaration of Confidentiality (Attachment II) to assure compliance with 

confidentiality requirements. 

b. The COUNTY agrees to make all of its books and records, pertainmg to the 

goods and services furnished under the terms of the subcontract, available 

for inspection, exammation or copying: 

1) 

2) 

3 

4) 

By the Department and HHS. 

At all reasonable times at the COUNTY S place of busmess or at such 

other mutually agreeable location m California. 

In a form maintained in accordance with the general standards 

applicable to such book or record keeping. 

For a term of at least five (5) years from the close of the Departments 

fiscal year in which the grant was in effect. 

6 



10. Other Provisions 

a. COUNTY agrees to comply with the non-discrimination provisions of 

Sections 4 and 5. 

b. COUNTY shall not assign or subcontract his or her rights and 

responsrbrlities pursuant to this contract to anyone without the written 

consent of PLAN. Any such assignment or subcontract in violation of this 

section shall automatically termmate this Agreement. 

C. Approval and-consent by the Director ~111 not be unreasonably withheld. 

Such notice of approval and consent will be deemed continuing unless the 

COUNTY IS otherwtse nottfied by the Director. 

d. Each and every one of the contract provlslons of COUNTY shall be bindmg 

upon the assignee or sub-grantee This includes, but is not limited to all 

liability and insurance requirements. 

COUNTY agrees to hold harmless the State and beneficiaries in the event the 

PLAN cannot or will not pay for services under this contract. 

7 



11. Alterations of Ameement and Mewer 

This Agreement is entire and contains all terms and conditions agreed between the 

parties. No alteration or variation of the terms and conditions shall be valid unless 

made in writing and signed by the parties hereto, and no oral understanding or 

agreement shall be binding on the parties hereto. 

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives, 

have affixed their hands on the day and year first above written. 

PLAN 

Executive Duector 
San Mateo Health Commrssion 

Date* 

ATTEST. 

Clerk 

BY 
Signature 

President, Board of Supervisors 
Name - Typed 

Date: 

8 



ATTACHMENT I 

Assurance of Compliance with Section 504 of the 
Rehabilitation Act of 1973, as Amended 

The undersigned (hereinafter called the [ Contractor(s) ] hereby agrees that it will comply 
with Section 504 of the Rehabilitatron Act of 1973, as amended, all requirements Imposed by 
the applicable DHHS regulation, and all guidelines and interpretations issued pursuant 
thereto. 

The Contractor(s) gives/give this assurance in consideration of and for the purpose of 
obtaining contracts after the date of this assurance. The Contractor(s) recognizes/recognize 
and agrees/ agree that contracts will be extended in reliance on the representations and 
agreements made in this assurance. This assurance is binding on the Contractor(s), its 
successors, transferees, and assignees, and the person or persons whose signatures appear 
below are authorized to srgn thus assurance on behalf of the Contractor(s). 

The Contractor(s): (Check a or b) 

employs fewer than 15 persons. 
employs 15 or more persons and, pursuant to Section 84.7 (a) of the 
regulation [45 C.F.R. 84.7(a)], has designated the following person(s) to 
coordinate its efforts to comply with the DHHS regulation. 

Sally Brother 
Name of 504 Person - Type of Print 

Name of Contractor(s) - Type or Print 

Street Address or P.O. Box 

City State Zipcode 

I certify that the above information is complete and correct to the best of my knowledge. 

\/l& 2.4 Loo0 r 
Date Signatufe & Title of/Authorized Official 

*Exception: DHHS regulations state that: 
If a recipient with fewer than 15 employees finds that, after consultation with a 

handicapped person seeking its services, there is no method of complying with (the 
facility accessibility regulations) ..other than making a significant alteration in its 
existing facilities, the recipient may, as an alternative, refer the handicapped person to 
other providers of those services that are accessible. 



ATTACHMENT II 

SAN MATE0 HEALTH COMMISSION 

Letter of Authorization Procedures Release/Access 
of DHS Computer Files for the Medi-Cal Program 

DECLARATION OF CONFIDENTIALITY 

As a condmon of obtaining access to information concerning procedures or other data 
records utilized/maintained by the Department of Health Services, the San Mateo Health 
Commission, or the Health Plan of San Mateo, I, c 2 agree 
not to divulge any mformatlon obtained in the course of my assignment to unauthorized 
persons, and I agree not to publish or otherwise make public any information regarding 
persons receiving Medi-Cal services such that the persons who receive such services are 
identifiable. 

Access to such data shall be limited to Health Commission, Health Commission 
subcontractors who have signed and filed with the Department of Health Services a 
Declaration of Confidentiality, State and Federal personnel who require the mformation 
in the performance of their duties, and to such other as may be authorized by the 
Department of Health Services. 

I recognize that unauthorized release of confidential information may make me subject to 
civil and crlmmal sanctions pursuant to the provisions of the Welfare and Institutions Code 
Section 14100.2. 

wp/lbldentalpro] wpd 

Signed 

Date 



Exhibit A - Coastside Dental Clinic 

Services 

The Contractor agrees to perform services for the Health Plan of San Mateo as described 
In the ProJect Goals and Objectives sectlon wlthm the timeframes defined by the Scope of 
Work. Additionally, the Contractor ~111 perform an evaluation of Its actlvltles as set forth 
m the Evaluation and Reportmg Requirements sectlon. 

Project Goals and Objectives 

Enhance access to dental care through the establishment of a Coastside dental chmc 

Scope of Work 

A scope of work and time frame 1s described m an attached document. 

Additional Requirements 

Prior to disbursement of the funds, Child Health Services ~111 provide HPSiLf with 
documentation demonstratmg the clinic has secured a lease for its facility, a license for Its 
operation. and mcorporatlon as a non-profit orgamzatlon Also, Child Health Services 
will provide documentation descnbmg chmc staff requirements and the plan to meet 
those requirements 

Evaluation and Reporting Requirements 

Child Health Services of the San Mateo Health Services Agency will file a progress 
report on the first SIX months of the proJect and a final report no later than eight months 
following receipt of total payment. 

In the progress and final report, evaluate the process of opemng of the chmc and describe 
the services available there. Provide a narrative description of achievements and 
milestones expenenced m establishing the chmc. Also. provide quantitative and 
quahtatlve mformatlon on the clients served and the services they received. 

In the progress and final reports, describe the actual progress compared to the proposed 
time Ime. Also, descnbe any meamngful delays or advances compared to the planned 
project timeframe 

Report on how HPSM funds mere expended to achieve the project obJectives. 

Completed reports will be mailed to Health Plan of San Ylateo, Attn. Derek Aokl. 70 1 
Gateway Blvd , Ste 400, South San Francisco, CA 94080 



Payment to Contractor 

Prior to release of funds. HPSM ~111 tequlre receipt of Items described m the Addltlonnl 
Rzqulrements section HPSM ~111 have final authority as to determme the adequacy of 
the documentation to satisfy these requirements 

HPSIM’S commitment to support establishment of the Coastside Clmlc will not exceed 
$100.000 (one-hundred thousand) The funds will be disbursed within 15 days of receipt 
of invoice from contractor 

The financial resources provided by HPSM to the Coastside Chmc supports the actlvltles 
to estabhsh and operate the clmlc mcludmg pursuit of other financial support and in-kind 
contrlbutlons 

Payment ~111 be sent to San Mateo County Health Services Agency, Public Health - 
DlvlsIon, Attn Mr Nester Mercado. 225 W 37th Avenue. San IMateo, CA 94403 unless 
indicated otherwise on the mvolce sent to HPSM 



COASTSIDE DENTAL CLINIC 

Background 

San Mateo County Public Health and the Coastside Dental Health Collaborative have been 
working together toward establishing a coastside dental ciinrc for the past six months A site has 
been found that is well suited to this purpose, as it was previously a dentist’s office and it is 
located in Half Moon Bay in an area well known and easily accessible to coastside residents 
The Coastside Dental Health Collaborative is now pursuing non-profit status and has been 
investigating 50 1 c3 requirements. The Coastside Collaborative has recerved funding of $3 0,000 
from the Catholic Healthcare West to help support a Project Manager position Public Health 
has a reserve of $25,000 left over from the $50,000 the Board of Supervisors awarded to conduct 
a needs assessment This will support payment of the rent for the first year The Collaborative 
also has applied to the California Wellness Foundation for $119,000 to help fund the clinic’s 
second year of operation. Public Health submitted a proposal to the Children and Families’ First 
Commission in the amount of S 156,633 to support a half-time Administrative Coordinator, a 
full-time Patient Coordinator and capital expenditures ranging from $15,000 for a dental billing 
system to $200 for a refrigerator The Coastside Collaborative also plans to submit a proposal to 
the Peninsula Community Foundation, which has S400,OOO in grants to dispense and whch has 
expressed interest in dental needs in the county 

Until the Coastside Dental Collaborative achieves non-profit status, there wtll be shared 
administration of the clinic Public Health will pay for the rent for the first year and will provide 
consultation to the Collaborative through the Children’s Dental Health Coordinator, the Health 
Services Manager and the Drrector, Public Health and Environmental Protection All sttiin 
Child Health Services and Public Health Nutrition will help promote the clinic through their 
client and community contacts In particular, a new Public Health Nurse position to be assigned 
to work on the coast to provrde linkages to resources for families with children aged 3-5 years 
who have specrfic health needs, can be of special help with clime outreach When the 
Collaborative becomes a non-profit organizatton, Public Health would establish a contract with 
Collaborative to support funding of personnel and capital expenditures through funds recerved 
from the Health Plan of San Mateo The contract would be for one year As a CBO (commumty 
based organization), the Collaborative would set up a Board that would set policy, oversee 
finances of the clinic, and direct the Executive Directive Hopefully, other funds will be recerved 
from other sources mentioned above, whch could be used to hire additional staff, increase days 
and/or hours of operatron, and support the sustainability of the clinic beyond one or two years 

As long as Public Health maintains a contract with the clinic, there will be requirements for 
careful data collection in order to descnbe numbers of chiidren receiving services, types of 
services recerved, payments made to staff and for capttal purchases It is expected that the 
Collaborative will participate on the Task Force that will identify the scope of practice and 
standardize the servrce delivery of county dental clirucs This may support unrformity of the 
coastside clinic services with the county dental clinrcs services 
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Exhibit B - Enhanced Provider Access 

Services 

The Contractor agrees to perform servrces for the Health Plan of San Mateo as described 
m the Project Goals and Objectives section wrthm the timeframes defined by the Scope of 
Work. Additionally, the Contractor will perform an evaluatron of its activities as set forth 
m the Evaluation and Reporting Requn-ements section. 

Project Goals and Objectives 

Increase access for children using county dental clm~cs to specialty dental services 
including, pulpotomies, extractions, braces, and service to very young children (age 3 and 
under) through volunteer and contracted providers. 

l Convene a Provider Task Force to develop and implement a plan to increase the 
number of dental providers servmg Healthy Families and IMedi-Cal chents. 

l Assure famlhes are aware of their dental benefits and utilize them appropriately 

l Contract with providers to enhance access to services needed by target population 

o Create a reimbursement incentive to encourage additlonal providers to 
deliver services through county chmc program or its referrals 

l Refer county dental clients to specialty dental services as medically appropriate to 
the extent allowed by the funds. 

Scope of Work 

The scope of work and time frames are described m an attached document. 

Additional Requirements 

Describe contracting arrangements with providers and process used to compensate 
providers for then time or service. 

Child Health Services will prepare a log of services performed and list of contracted 
specialty providers which reflects the compensation received by these provrders as a 
result of the availability of HPSM funds 



Evaluation and Reporting Requirements 

Child Health Services of the San LMateo County Health Services Agency ~111 file a 
progress report on the first six months of the project and a final report no later than eight 
months following receipt of total payment. 

In the progress and final report, provide a narrative description of achievements and 
milestones, challenges or surprises encountered and therr Impact on achrevmg project 
objectrves. Describe any adjustments that ~111 be made to future efforts and activrties 
based on the most recent expenence. 

Xddltlonally, the final report should include both a process and outcome evaluation on 
each obJecttve. Also, describe how the funding of this actrvtty Increased access to 
spectalty providers/services (e g , number of providers partrcipatmg, new provtders 
participating, number of servrces received. types of servtces received, ease of accessing 
servtces) Addmonally, report provide the mformatlon requested m the Addltlonal 
Requtrements sectton. 

Descrrbe the actual progress compared to the proposed time line. Describe any 
meanmgful delays or advances compared to the planned project timeframe. 

Report on how HPSM funds were expended to achteve the project objectives. 

Completed reports will be matled to Health Plan of San Mateo, Attn. Derek Aokr, 701 
Gateway Blvd., Ste 400, South San Francisco, CA 94080 

Payment to Contractor 

The payment to the Contractor for the services descrrbed m this attachment 1s $75,000 

The Contractor ~111 submrt an mvotce for one-half of the compensation amount at the 
ttme servrces begin to be delivered through contracts estabhshed through the RFA 
process The remammg half of the payment ~111 be mailed to the contractor (based on 
recetpt of mvolce for balance of funds) followmg the approval of the progress report, as 
descrrbed m the reportmg requnements sectton of this attachment. Under no 
cncumstances will HPSM’s commttment for the actlvmes described by this arrangement 
exceed $75,000. Payment will be sent to San Mateo County Health Services Agency, 
Public Health Divtston, Attn Mr Nester Mercado, 225 W Vth Avenue, San Mateo, CA 
94403 unless indicated otherwlse on the mvotce sent to HPSM. 

The Health Plan of San Mateo reserves the right to renegotiate the scope of servtces and 
retmbursement under this agreement should the progress reports suggest the contractor’s 
inabtltty to complete the proposed acttvtties withm the proposed timeframe 



Exhibit C - Community Worker 

Services 

The Contractor agrees to perform servrces for the Health Plan of San Mateo as described 
m the Project Goals and Objectives section wtthin the timeframes defined by the Scope of 
Work. Additionally, the Contractor will perform an evaluation of its activities as set forth 
in the Evaluation and Reporting Requirements section. 

Project Goals and Objectives 

Enhance the capacity of the San Mateo County Health Setvices Agency’s Dental Health 
Dtvision through the fundmg of a Community Worker The Community Worker will 
assist m the tmplementatlon of the Brighter Bites program, provide bilingual 
EnghshSpamsh dental health promotion presentations, and develop protocols for referral 
and support of children using dental clinics 

The addition of the Commumty Worker ~111 allow the Dental Health Coordinator to 
undertake additional activities to plan a media campaign on dental health, prepare a 
tluoridatton presentatton. and provide trammg to CHDP provtders. 

The Commumty Health Worker ~111: 

l Provide education about children’s dental health to at least 400 parents. care 
givers, and other residents 

l Implement the Brighter Bites Program 

l Provide support to implementation of sealant chmcs 

Scope of Work 

A scope of work and time frames are descrtbed m an attached document. 

Evaluation and Reporting Requirements 

Child Health Servtces of the San Mateo County Health Servtce Agency ~111 file a 
progress report on the first SIX months of the project and final report on no later than eight 
months followmg receipt of total payment. 

In the progress and final report, provtde a narrattve description of achievements and 
milestones, quantttative mformatlon on the clients served, ability of community health 
worker to obtain participation by target population, challenges or surprises encountered 
and then impact on achievmg project oblectives Descrrbe any adlustments that ~111 be 
made to future efforts and activities based on the most recent experience. 



In the progress and final reports, describe the actual progress compared to the proposed 
ttme line Also, descrrbe any meaningful delays or advances compared to the planned 
project timeframe 

Report on how HPSM funds were expended to achieve the proJect objectlves. 

Additionally, the final report should Include both a process and outcome evaluation on 
each objective. This will require care documentation of presentation made. agencies 
contacted, children case managed, the number of chrldren served, and a summary of the 
work done by both the Commumty Worker and activities achieved (i.e , media campargn 
on dental health, preparatron of fluortdatlon presentation, and implementatron of trammg 
for CHDP provtders, etc ) due to the Increased capacity of the Dental Health area. 

Completed reports ~111 be marled to* Health Plan of San Mateo, Attn. Derek Aokr, 701 
Gateway Blvd , Ste 400, South San Francisco, CA 94080 

Payment to Contractor 

The payment to the Contractor for the services described m thus attachment IS $52,5 19 

The Contractor ~111 submrt an mvotce for one-half of the compensation amount at the 
trme work plan actlvmes begin. HPSM ~111 provide payment wnhm 15 business days 
receipt of the mvoice Payment will be sent to San Mateo County Health Services 
Agency, Pubhc Health Division, Attn: Mr Nester Mercado, 225 W 371h Avenue, San 
IMateo, CA 94403 unless mdtcated otherwtse on the mvotce sent to HPSM. 

of 

The remammg half of the payment ~111 be malled to the contractor followmg the 
approval of the progress report, as descrtbed m the reporting requnements sectron of this 
attachment. The Health Plan of San Mateo reserves the right to renegotiate the scope of 
servtces and retmbursement under thus agreement should the progress report suggest the 
contractor’s mabtlrty to complete the proposed acttvmes wtthm the proposed timeframe. 



COlMM-UNITY WORKER 

About three years ago, a half trme Community Worker fUnded through the Child Health and 
Disability Prevention Program (CHDP) provided services to the Children’s Dental Health 
Program. However, over time that position was converted 100% to the Childhood Lead 
Poisoning Prevention Program (CLPPP) within the Child Health Services Unit. This is largely 
the result of the position going where the money was, CLPPP funds were increasing and CHDP 
funds remamed static while salaries increased. The loss of the Community Worker position from 
the dental program has made it more difficult for the Children’s Dental Health Coordinator to 
manage the growing demands on the position, such as grant writing, providing support for the 
fluondatron question, responding to requests for trainings and community presentations and 
more In particular, the ability to provide presentations to Spanish speaking groups has been lost 

Funding of a Spanish speaking Commumty Worker will greatly ennch Public Health’s 
Chrldren’s Health Program First, the Community Worker can be trained to assume most, if not 
all, components of the Brighter Bites Program, freeing up time for the Chrldren’s Dental Health 
Coordinator to focus on other emergmg activities Second, to conduct dental screenings and 
dental sealant clinics will require the work of several persons A Community Worker can be 
part of a team that includes the contract Dental Hygienist and the Dental Coordinator 
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Exhibit D -Sealants 

Services 

The Contractor agrees to perform services for the Health Plan of San Mateo as described 
m the Project Goals and Objectives section wnhm the timeframes defined by the Scope of 
Work. Additionally, the Contractor ~111 perform an evaluation of its activities as set forth 
m the Evaluation sectton according to the Reportmg Requirements 

Project Goals and Objectives 

Hire a contract dental hygtemst dedtcated to orgamze and oversee dental sealants 
admn-nstratlon to Brighter Bites Chrldren. 

Treat 750 children with dental sealants through outreach efforts of the Brrghter Bites 
program 

Scope of Work 

The scope of work and time frames are described m an attached document 

Evaluation and Reporting Requirements 

Chrld Health Servtces of the San Mateo Health Service Agency will file a progress 
on the first SIX months of the project and final report on no later than eight months 
followmg receipt of total payment 

report 

In the progress and final report, provide a narrative descrlptlon of achievements and 
milestones, quantltattve mformatton on the clients served, challenges or surprtses 
encountered and theu- Impact on achrevmg project objectives Descrtbe any adjustments 
that ~111 be made to future efforts and acttvltles based on the most recent expertence 

Addrtionally, the final report should mclude both a process and outcome evaluation on 
each objectrve Thus ~111 mclude a descrrptron of the mdlvlduals served and the benefit 
they recetved, the factors contrtbutmg to the success of tdentificatron chrldren needmg 
sealants and their enrollment m treatment programs, and the effectiveness of the system 
to provtde sealant treatments. 

Describe the actual progress compared to the proposed time line. Describe any 
meaningful delays or advances compared to the planned project timeframe. 

Report on how HPSM funds were expended to achieve the project objectives. 



Completed reports will be mailed to* Health Plan of San Mateo, Attn Derek Aoki, 701 
Gateway Blvd., Ste 400, South San Francisco, CA 94080 

Payment to Contractor 

The payment to the Contractor for the services described m this attachment IS $50,000. 

The Contractor will submit an invoice for one-half of the compensation amount at the 
time work plan activities begm HPSM ~111 provide payment within 1.5 business days of 
receipt of the mvolce Payment will be sent to: San Mateo County Health Services 
Agency, Public Health Division, Attn Mr Nester Mercado, 335 W. 37’h Avenue, San 
Mateo, CA 94403 unless Indicated otherwise on the mvolce sent to HPSM. 

The remammg half of the payment ~111 be mailed to the contractor followmg the 
approval of the progress report, as described m the reporting requirements section of this 
attachment. The Health Plan of San Mateo reserves the right to renegotiate the scope of 
services and reimbursement under this agreement should the progress report suggest the 
contractor’s mablllty to complete the proposed activities wlthm the proposed timeframe. 



SEALANTS 

Backgound 

The Dental Coalition of San Mateo County has had many discussions about sealants over the 
past year There has not always been consensus about a sealants program for low income 
children served by Health Services. The State Dental Health Program that funds SB 111 has 
encouraged the addition of sealants as an important preventive component. This is one of the 
reasons for inclusion of an ambitious objective within our proposal to the Health Plan of San 
Mateo The target number to reach, 750 children, represents half the Healthy People 2000 goal 
of 50% of the population to receive sealants. 

This goal may be unrealistrc for us to reach because the sealant c!imcs need to be condensed 
within relatively few months For example, if the Health Plan approves funding very soon, we 
may be able to begin work on thrs goal m early October However, it will take some time to hire 
a contract dental hygienist and it may not be until November that the first clinics are scheduled 
This would leave about 9 months of the remainder of the school year to reach the target number 
of children. On the scope of work I indicate 10 months With nine months, the average number 
of children that should receive sealants per month s 83 December should probably be 
discounted, because of the holiday break, leaving 8 months in which to conduct the program and 
requmng approximately 94 cluldren to be seen each month through June. When we have staff 
on board we WI!! re-assess the feasibility of the target number Our focus will be on organizing 
the program and building a structure and broad trmeline that can be applied in future years 

We also believe this program will be strengthened tf overseen by volunteer dentists, as has been 
done m previous years The Dental Hygrenist will make every effort to secure dentists for tlxs 
purpose 






