
DATE: March 5 2001 

TO: 

FROM: 

Honorable Board of SupervIsors 

Shenff Don v* Horsley 

SUBJECT: COPS-Funded Officers for Towns of Woodside and Portola 
Vallev 

RECOMMENDATlON: That your Board a} Adopt a Resolution authonzlng 
supplemental Sheriffs patrol servlces within the Towns of Woodside and Portola 
valley pursuant to the exrst ng Agreement between the County and the Towns to 
be funded by supplemental state COPS funding allocatlons b) Adopt an 
Ordinance amending the FY 2000-01 Salary Ordinance adding two Deputy 
Sheriff positlons In the Sheriffs Patrol Bureau* and c) approve an Apprgpnatlon 
Transfer recognizing $76 804 In FY 2000-01 contractual payments from the 
Towns of Woodstde and Portola Valley to fund these two positions and related 
operating costs for eight pay penods. 

Backaround 

On August 8 2000 your Board approved Resolution No 63878 executing Agreements 
for contract patrol service by the Sheriff’s Office wlthtn the Towns of Woodside and 
Portola Valley At the time those Agreements were being prepared, It was known that 
the posslbtlity existed for both Towns to receive supplemental State COPS Funding 
through the State Budget which would pay for the additional cost of one Patrol Deputy 
In each town Thus the adopted contracts provide for the add&on of this supplemental 
patrol staffing by adoption of Town Council Resolutions receipt of a letter from each 
Town Manager requesttng the additional servtce and subsequent approval by your 
Board without the need for renegotiation of the contracts themselves 

Just prior to the holidays both Towns received confirmation that they would each be 
receiving $100 000 in FY 2001-02 supplemental State COPS Funding under a new 
policy adopted by Governor Davis providing for each junsdictlon receiving less than 
$100 000 State COPS funding in prior years to be brought up to a minimum floor’ of 
$100 000 enabling them to hire one additional police officer (The Sheriff’s Office 
already recetves in excess of $100 000 annually designated by Board poltcy for the 
Sexual Habitual Offender Program and thus does not fall under this minimum funding 
allocatlon ) In January 2001 the Town Councils of Woodside and Portola Valley 
adopted Resolutions to allocate the addltronal COPS funding for expanded Sheriffs 



Eoard of SupervIsors Woodside-Portola Valley Supqlamant, Paqe 2 of 3 

patrol setvices and we have received letters from Woodslde Town Manager Susan 
George and Portola Valley Town Admrnrstrator Angela Howard requesting the additIonal 
services be added and acknowledging the added contractual payments to the Shenff’s 
Office Copies of these documents are attached for reference 

Service Obiectiveg 

Officer coverage under existing contract service levels have not changed for many 
years desp te growth In both Town populations and annual calls for service This 
minimum level of service has not been adequate to meet the Town s increased service 
requirements and expectations The Towns have designated the expanded patrol 
coverage now made possible with the supplemental funding to be used to accomplish 
the following service objectIves 

Improved emergency response times In early morning and afternoons 
Increased flexlbllity In dealing with multiple traffic problems occurring dunng the day 
Increased flexibility In dealing with multlple law enforcement issues ansing during the 
day 
Ability to respond to calls/address problems/provide publrc service wlthln both Towns 
during daytime hours 
Increased early morning and afternoon traffic enforcement near sChoQ!s in both 
Towns rather than focusing on one school or area at a time 
Fewer instances where a Deputy must prior&e response to one situ&on at the 
expense of competing priontles 
Elimlnatton of morntng down time dunng change of shift - shifts wtll be overlapped 
from 6am-6pm and 5am-5pm. 
Significantly increase patrol hours during the day Currently when the sole beat 
Deputy Is dispatched to a call he/she ceases routine patrol duties until the call IS 

completed and/or a report IS prepared This may result In one to several hours off 
the street. With the supplemental Deputy at least one Deputy should be on patrol 
duty during daytime shifts. 
Added officer safety in responding to risk-identified calls between 0300 and 0600 
hours when overall staffing IS low 
Increased avallablllty to focus on special traffic details, such as monltonng the 
‘Noonttme Riders’ bicycle groups’ observance of traffic laws 
Increased availability of Deputies to attend public group meetings and to provide 
community information and educational programs during daytime hours without 
compromising patrol activities 

fi@al impact 

Two Deputies will work the WoodsidelPortola Valley beat on staggered 12-hour shifts 
providing the expanded seven-day-per-week coverage and services for the new 
positions will be confined to incorporated Town boundaries The annual cost for addlng 
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two addrtlonal patrol Deputies rncludrng salanes employee benefits safety equipment 
and a patrol vehicle IS $226 084 This cost will be shared equally between the two 
towns at $113 042 each This cost will be adjusted annually for any negotiated labor or 
other cost increases 

For FY 2000-01 a cost of $76 804 IS assumed for the start-up period which amounts to 
$38 402 per junsdrction Due to a strong demand by the Towns to have these positrons 
In place to assume traffic duties which start to increase with the improved Spring 
weather we will transfer two expenenced Deputies into the slots right after Board 
approval and backfill their vacancies with the new positions after hiring from existing 
certrfrcation lists The Towns will use already received State COPS funds to cover this 
cost using first-year savings to cover the annual amount over $100 000 in succeeding 
years The Governors Office has indicated their intent that supplemental State COPS 
funding will be provided for a mrnrmum of three years, which would carry the funding 
through the term of exrstlng Agreements with the two Towns Thereafter continued 
funding of the addrtronal Deputies would be contingent upon continued State funding 
which would be determined dunng contract negotratlons 

There is no impact to net General Fund Cost associated with the recommended Board 
action The State requires jurisdictions to annually designate the use of State COPS 
funds rn the form of resolutions by the governing body (In this case the Town Councils ) 
If for any reason the antrcipated three-year State fundrng stream IS discontinued or IS 
not contrnued after the rnrtral three years, there would be ample notice from the State 
pnor to the close of the last fiscal year, and this expanded service would not be 
continued for the upcoming year The two additional positrons and associated revenue 
and costs in the Sheriffs Patrol Bureau could then be eliminated during the budget 
process utrlizrng vacancres which occur through normal attrition and Spring retirements 

This resolution has been approved as to form by County Counsel 

cc Susan George Woodside Town Manager 
Angela Howard Portola Valley Town Administrator 
Mary Welch Director of Employee and Public Services 
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Shcnff DmJd Kc:3ey 
San -Matco County Shenff’s Clffice 
a00 Goternment Cenicr 
Xedwood Cny, CA 94 63 

De21 SheKff I-IOi SlYj 1 

I’~C:IW COmi~trI~~ p?-I!-iIlll~ d ll~lplel~~ei~tatlon of the enhcxed serwces, to be fd~c’<l’. ?)l/ 
Stale XX’S and other mmes thtougll worporat~on of an addltlonal bllhng amou11t of 
S I 1.3,~~$2 per ytm-. T lx N 1 J be atldec to the exstmg contract obllgatlon dud cvlle~tt~l 
through the establl,hed quarterly blllmg process, once additIona service has commencccl. 

I look forward to workmg with you. 

51 rmrely, 

<\noela I&ward 
T&n Administrator 
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RESOLUTION NO . *2001 1869 

A RESOLUTION OF THE TOWN COUNCIL OF Ti-iE TOWN OF POR’TOL.-2 VALLEY 
CONTINUING THE SUPPLEMENTAL LAW ENFORCEMENT SERVlCkS FUhD 

THROUGH CITIZ-:NS JPTIONS FOR PUBLIC SAFETY FRCGRAlVi AND 
MAlNTAlNiNG A SEPARATE LUDGET ACCOUNT FOR 2000-21’k-l FISCAL YEFaR 

WHEREAS as part of tt 2 flr?al 1996 97 State budget agreement $10 rnlllloq of 
gereral ful?j Tnol+zs were apprcpnated to create a new subvention to augment local 
law enforcement efforts (Chapter 134, Statutes of 1996) CWens Optlons for Public 
Safety ( COPS ) was irtended ts be one-tij-ne supplemental funding for front line police 
activities jail operations and prosecutiorc,. arid 

NE 3EREAS the COPS program was continued In all subsequent State budget 
agreements, and 

WHf REAS, the Town of Portola Valley ( Town ) part clpated in all subsequent 
progn ms and wishes to continue tne program for 2300-2001 and 

WHEREAS the Town has establ shed a supplemental Law Enforcement 
Services Fund in the Town Tr3asut-y that has been and WIII be kept separate and apart 
from the regular budget adopiion; 

NOW, THEREFORE the Town Council of the Towr does RESOLVE tnat the 
Town wrll receive and appropriate its 2000-2001 share of COPS furids ($100 000) and 
expend these funds during the fiscal year on special law and traffc enforcement 
servlcds witntn the Town’s boundaries as performed under contract by the San Mateo 
County Sheriffs Cepartment. 

PASSED AND ADOPTED this loi& __ day of _ JaIYJ23?y 2001. 

ATTEST. 

liiipdL/Cmd 
” 

Town Clerk 

T \Resolutlon\COPSFundmg2000-01 dot 



The TOT2 of 
Woodslde 

Iear Den: 

on Ja;luarv 9, 2001, tk-. '/Joodslde To-c Coilnc~l asp:oTied your 
offz.ce' s proposal for the exoenc;tllre of tile Cltl zens for 
Fubllc Safe-cy (COPS) funus for 2000-01. I na-re a-.tached a copy 
of the resolution adcpted oy t'r\.? Town Council that aut'norlzes 
the addltlon of Deputy Sherl.ff ret-3uLrce.s wlthln our exlstlng 
agreement, based upon the addltlonal COPS funding. 

I look forward to the enhanced service level wlthln Woodslde 
and to the continuation of a strong productive relatlonshlp 
between your office and Town Hall. We appxeclate the efforts 
that your en-clre staff makes on behalf of the Town. 

Please fell free to have your staff contact me should you need 
any addltlonal lnformatlon. 

Thanks. 

P 0 SOS 020005 Sincerely, 
2955 Woods~cle Road 

Woodslde CA 94002 

Susan George 
Town Manager 

!Znclosure 

650-YS 1-5-90 

Fas 050-35 l-1 195 

to~~nhal!i/noodsldrronn erg 



vEsx?ms, ‘_he st-aie y-as pr~-~:~ec a l=- ‘-7 year s ~~~rsy-a<:o:: fcr --- --- 
_3r3gram fcr 2CCS-01; azc 

wHE7xEx3, t'ne CCPS prec;ra?i Will pro-nde s1ccl,occ to i:.he -:owll iJ 2c 
ennanced ptillc safety services i0 local JLrlSiiCiZiOnS wl:h:n Cal:forn3.a 

WHEREAS, -ihe TOhI of '-ocdslde has arz addl:lor.al $4,000 aval 
carryover fr;lds fcr allocatilon co the radio and microwave sys;ep re 
prolecc; and 

wHE*wAs, the San Mate0 Counts Sheriff s Office has developed E 
proposal for use of the new 2300-Olfunds and the Tom Csupcil has hela 

i! _ meeting to consider this proposal and to receive public Input. 

NGW, THE RX FCRE , IT IS HEREBY RESOLVED r7i THE TOWN COUrJCIL CF TIfl 
WCC)DSIDE that 

1. The Citizen's Cptlon for PLlbllC Safety (COPS) 
proposal, attached hereto as Exhibit 'A ' , is hereby 
for 2COO-01; and 

2. The $4,000 In carryover finds 1s herel>y allocated t 
the radio and m;crowave system replacemen, prolect. 

f * * -k k 

Passed and adcpted by the Town Council- Of the Town of 
California, at a meeting tnereof held 311 the 3" day of January, 20C 
following vote of the members thereof: 

AYES, and In favor thereof, Councilmembers: Blake, Boynton, Goeld, 
Sinclair, Tanner, Mayor Hodges 

NOES, Councllmembers: None 
AE%?ENT, Ccuncilmembers: None 
ABSTAIN, Councilmembers: None 

ATTEST 

Clerk of t_re Town of Woodslde CJT.cL~II 
I/. 



RESOLUTION NO 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

RESOLUTION AUTHORIZING SUPPLEMENTAL SHERIFF’S PATROL SERVICES WITHIN 
THE TOWNS OF WOODSIDE AND PORTOLA VALLEY, PURSUANT Tq THE EXISTING 

AGREEMENT BETWEEN THE COUNTY OF SAN MATE0 AND THE TOWNS, TO BE 
FUNDED BY SUPPLEMENTAL STATE COPS FUNDING ALLOCATIONS 

RESOLVED by the Board of Supervisors of the County of Sar Mateo State of 

Callfornta that 

WHEREAS existing Agreement No. 63878 between the Towns of Woodslde and 

Portola Valley and the San Mateo County Snenffs Office whereby tne Snerrff provides law 

enforcement servlces for and wrthln these townships provides for the expansion of services 

through the use of Increased State COPS funding allocatlons for the two Towns and 

WHEREAS said State supplemental COPS funding has become available, sufficient to 

pay cor the costs of two additional Patrol Depbtles to provide exparded law eclforcement 

services within the Towns, and 

WHEREAS the Towns of Woodside and Portola Valley have adopted Town 

ResoiutIons and have communicated to the S’lenff of San Mateo County tl-elr desire to pay for 

expanded patrol service in the form of two additional Deputy positIons and 

WHEREAS this Board has been presented with copies of sard Resolutions and finds it 

necessary and desirable to approve the expanded service though the addition of two Deputy 

posItions within the Sheriffs Patrol Bureau offset by Increased contractual payments from the 

Towns for this purpose 

NOW, THEREFORE, IT IS HEREBY RESOLVED THAT the Sheriffs Offlce IS 

authorized to provtde the expanded law enforcement service requested by the Towns of 

Woodside and Portola Valley pursuant to the existing Agreement 



ORDINANCE NO. 

BOARD OF SUPERVISORS COUNTY OF SAN MATE0 STATE OF CALIFORNIA 

************************************************** 

AN ORDINANCE AMENDING FISCAL YEAR 2000-2001 SALARY ORDINANCE 

ADOPTED AUGUST 8 2000 

The Board of Supervrsors of the County of San Mateo, State of California 

ordarns as follows 

SECTION 1. Part 12 of the Ordinance 03987 IS amended as Indicated 

ORGANIZATION 30000 St-lERIFF’S OFFICE 

1 Item HO60 Deputy Sherrff is increased by 2 posrtions for a new total of 280 

positions 

SECTION 2. This Ordinance shall be effective 30 days following enactment 



PARTMENT Sheriff's Office 

-..- -- 

CCXJNTY OF SAN MATE0 REQUEST NO 

ABPROBRlATlGN TRANSFER REQUEST 
1 A'TRl 075 

- 
DATE 

---- 
REQUEST TRANSFER OF APPROPRIATIONS AS LISTED -BELOW. 

-.----A -. .-- 2/27/Cl 

~- -~------- -- 
CODES 

FUND OR ORG ACCOUNT AMOUNT DESCRIDTION - .--- 

30521 2195 _- 38,402.100 Woodside Contract Services (Grant. Rev,) 
3m 

30521 2196 38,402./00 Portola Contract Sertices (Unantlclpat&)- 

-- 

30521 --_ 
Cl 

-- 
Various 

-L- --- --- 
76,80~~.100 Various Accounts - Set attached 

-- -- 

- I -- --- -_-~--- L--- 
ust iicatlon (Attach Memo If Nccessay) 

To provide funding for Supplemental COPS Patrol Services for the Towns of Woodside 
and Portola Valley fo: the balance of FY 2000-01, as per BOS report and Town resolutio- 

. CJ Board Action Required 

Fw*larks 

-- -----. - .-. - -. 
_______ f-?3Tf:?F----- I3% 

z-- - -- 

u Four-Fifths Vote Required \J 
( /J 

/ 0 Ecard Actron Not Pe;- ‘1 
\/ 

COUNTY CONTROLLER 

-- -- __--=-- 
. 0 Approve as Requested 

Remarks: 

BY 

q Approve as Revised U Disapp ovf3 

COUNTY MANAGER 
BY 

-- -.... .-- .--.- - -- i. _ ___- 

-.--. --.. 

1 
DATE 

-- 

i DO NOT WRITE BELOW THIS LINE - FOR BOARD OF SUPERVISORS USE ONLY -- 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

RESOLUTION TRANSFERRING FUNDS 

RESOLUTION NO. 

RESOLVED, by the Board of Supervisors of the County of San Mateo, that 

WHEREAS, the Department hereinabove named in the Request for Appropriation, Allotment or Transfer of Fur-~ 
has requested the transfer of certain funds as described in said Request; and 

WHEREAS, the County Controller has approved said Request as to accounting and avariable balances, and ii- 
County Manager has recommended the transfer of funds as set forth hereinabove: 

NOW, THEREFORE, IT IS HEREBY ORDERED AND DETERMINED that the recommendations of the County Ma7 
ager be approved and that the transfer of funds as set forth in sard Request be effected. 

Regularly passed and adopted this day of ,19-. 

Ayes and in favor of said resolution: Noes and against said resolution: 

Suaervisars: Supervrsors: - 



APPROPRIATION TRANSFER 

WoodsidelPortola Valley COPS 

Midyear 2000-01 - 

Descriptton 

Woodside Patrol Services 

Portola Patrol Services 

Permanent Poslt:ons (6 mos ) 

POST Pay 

Employee Benefits Cost Various 

Motor Vehicle Charges 

Safety Equipment 
- 

TOTALS - 

-arirs __ 
30521 

30521 

FROM. 

Acct 

2195 

2196 

Amount -- -- _ 

$38,40: 

$38,40: 

$76,804 - -- - . 

_-_ - -- 
TO. 

Acct - 

30521 4111 

30521 4117 

30521 4324 

30521 6717 

30521 1 5124 

ASSUMPTION Heard March 13 due to strong desire of Woodslde & Portola to have these new positions In 

place, will transfer two experienced Deputies into slots beginning first pay period; following Board approval 

- 

Amount - 

$39,576 

$989 

$17,413 

$12,7OC 

$6, Ii25 

$76.804 

(3/l 8/01), then will backfill new positions to replace transferees Towns will pay for Deputies from 3/l 8/01 


