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County of San Mate0 

SHEWFF’S OFFICE 
INTERDEPARTMENTAL MEMO 

DATE: March 5 2001 

TO: 

FROM: 

Honorable Board of Supervrsors 

Shenff Don w Horsley 

SUBJECT: COPS-Funded Officers for Towns of Woodside and Portola 
m 

RECOMMENDATION: That your Board a) Adopt a Resolutron authonzrng 
supplemental Sheriff’s patrol services within the Towns of Woodsrde and Portola 
valley pursuant to the exrstng Agreement between the County and the Towns to 
be funded by supplemental state COPS fundrng allocations b) Adopt an 
Ordinance amending the FY 2000-01 Salary Ordinance, adding two Deputy 
Shenff positrons in the Sheriffs Patrol Bureau and c) approve an Appropnatron 
Transfer recognizing $76 804 in FY 2000-01 contractual payments from the 
Towns of Woodsrde and Portola Valley to fund these two posrtrons and related 
operating costs for eight pay periods 

Backaround 

On August 8 2000 your Board approved Resolution No 63878 executing Agreements 
for contract patrol service by the Sheriffs Office within the Towns of Woodside and 
Portola Valley At the time those Agreements were being prepared, it was known that 
the possrbrlrty existed for both Towns to receive supplemental State COPS Funding 
through the State Budget which would pay for the additronal cost of one Patrol Deputy 
In each town Thus the adopted contracts provide for the addition of this supplemental 
patrol staffing by adoption of Town Council Resolutions receipt of a letter from each 
Town Manager requesting the additional service and subsequent approval by your 
Board without the need for renegotiation of the contracts themselves 

Just prior to the holidays both Towns received confirmation that they would each be 
receiving $100 000 in FY 2001-02 supplemental State COPS Funding under a new 
policy adopted by Governor Davis provrdrng for each Junsdrction receiving less than 
$100 000 State COPS funding In prior years to be brought up to a minimum floor” of 
$100,000 enabling them to hire one addrtlonal police officer (The Sheriff’s Office 
already recetves in excess of $100 000 annually designated by Board policy for the 
Sexual Habitual Offender Program and thus does not fall under this minimum funding 

a 
allocation ) In January 2001 the Town Councils of Woodside and Portola Valley 
adopted Resolutrons to allocate the addrtronal COPS funding for expanded Sheriff’s 
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patrol services and we have received letters from Woodslde Town Manager Susan 
George and Portola Valley Town Admlnlstrator Angela Howard requesting the addrtlonal 
services be added and acknowledging the added contractual payments to the Sheriff’s 
Office Coptes of these documents are attached for reference 

Service Objectives 

Officer coverage under existing contract service levels have not changed for many 
years despite growth In both Town populations and annual calls for service This 
mlnlmum level of service has not been adequate to meet the Town s increased service 
requirements and expectations The Towns have designated the expanded patrol 
coverage now made possible with the supplemental funding to be used to accomplish 
the followrng service objectives 
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Improved emergency response times In early morning and afternoons 
Increased flexibility In dealrng with multlple traffle problems occurrrng during the day 
Increased flexlblllty in dealing with multiple law enforcement issues anslng during the 
day 
Ablllty to respond to calls/address problems/provide public service wrthin both Towns 
during daytime hours 
Increased early morning and afternoon traffic enforcement near schools in both 
Towns, rather than focusing on one school or area at a time 
Fewer instances where a Deputy must prroritlze response to one situation at the 
expense of competing priorities 
Elimination of morning down time during change of shift - shifts wrll be overlapped 
from 6am-6pm and 5am-5pm. 
Significantly increase patrol hours during the day Currently when the sole beat 
Deputy is dispatched to a call he/she ceases routine patrol duties until the call IS 
completed and/or a report ts prepared This may result in one to several hours off 
the street With the supplemental Deputy at least one Deputy should be on patrol 
duty dunng daytime shifts. 
Added officer safety In responding to risk-identified calls between 0300 and 0600 
hours when overall staffing ts low 
Increased availability to focus on special traffic details, such as monitoring the 
‘ Noonttme Riders” bicycle groups’ observance of traffic laws 
Increased availability of Deputies to attend public group meetings, and to provide 
community information and educational programs during daytime hours without 
compromising patrol activ&es 

Fiscal ImDact 

Two Deputies will work the WoodsldeIPortola Valley beat on staggered 12-hour shifts 
providrng the expanded seven-day-per-week coverage and services for the new 
posltlons will be confined to incorporated Town boundaries The annual cost for adding 
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a two addrtlonal patrol Deputies lncludlng salanes employee benefits safety equipment 
and a patrol vehicle IS $226 084 This cost will be shared equally between the two 
towns at $113 042 each This cost will be adjusted annually for any negotiated labor or 
other cost increases 

For FY 2000-01 a cost of $76 804 IS assumed for the start-up period which amounts to 
$38 402 per jurisdiction Due to a strong demand by the Towns to have these posrtrons 
In place to assume traffic duties which start to increase with the improved Spring 
weather we WIII transfer two expenenced Deputies into the slots right after Board 
approval and backfill their vacancies with the new posrtions after hiring from existrng 
certrficatron lists The Towns will use already received State COPS funds to cover this 
cost using first-year savings to cover the annual amount over $100 000 in succeeding 
years The Governors Office has indicated their intent that supplemental State COPS 
funding will be provided for a mrnlmum of three years which would carry the funding 
through the term of existing Agreements with the two Towns Thereafter continued 
funding of the additional Deputies would be contingent upon continued State funding 
which would be determined during contract negotiations 

There IS no impact to net General Fund Cost associated with the recommended Board 
action The State requires junsdrctions to annually designate the use of State COPS 
funds in the form of resolutions by the governing body (in thus case the Town Councils ) 
If for any reason the antrcrpated three-year State funding stream IS drsconttnued or IS 
not continued after the inrtral three years there would be ample notice from the State 
prior to the close of the last fiscal year and this expanded service would not be 
continued for the upcomrng year The two addrtronal positions and associated revenue 
and costs rn the Sheriffs Patrol Bureau could then be eliminated dunng the budget 
process utrlrzrng vacancies which occur through normal attrition and Sprrng retirements 

This resolution has been approved as to form by County Counsel. 

cc Susan George Woodsrde Town Manager 
Angela Howard Portola Valley Town Administrator 
Mary Welch Director of Employee and Public Services 
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Shenff D,?ndld l-k:dey 
San Matco County ShenfPs C‘ffice 
a00 Government Cen tcr 
Xeowood Cny, CA 94( 63 

1’1ca~ Co~inZ11~~ ptsrolng md Ilapleme:llatwn of the enhcxed serwces, to be fumier’. ?)y 
St&e <DPS ane J,thtr mme~ tnr’ough lworporatlon of an additional bllhng amouI1t of 
$ I 13,9-12 per year. 1 IYS u 1‘1 be added to the eslstmg contract obhgatlon dud culle~tt~ 
through the estabh,hed yuaxtelly blllmg process, once additlonal service has commenccll 

I look fcrward to workmg wth you 

5lncerely, 

Angela I-Ioward 
Town 4dmmistrator 
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RESOLUTION NO. 1869 *2001 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF POR’i-OL.4 VALLEY 
CONTINUING THE SUPPLEMENTAL LAW ENFORCEMENT SERVICES FURD 

THROUGH CITIZNS 3PT:ONS FOR PUBLIC SAFETY F’ROGRAM AND 
MAINTAINING A SEPARATE GUDGET ACCOUNT FOR ZOOO-2CO’i FISCAL Yf3.R 

WHFREAS as part of tt e firal 1996-97 State budget agreement $10 mrllton of 
gereral fur d rnollles were appropriated to create a new subvention to augment local 
law enforcement efforts (Chaoter 134 Statutes of 1996) Citizens Optlons for Public 
Safety (‘COPS ) was irtended t:, be one-time supplemental funding for front line police 
actlvltles, jail opcrattons and prosecutions* and 

WiEREAS the COPS program was continued in all subsequent State budget 
agreements, and 

W!F’r REAS, the Town of Portola Valley ( Town’) partlclpated in all subseqclent 
progn m-s and wishes to continue the program for 2300-2001; and 

a WHEREAS, the Town has established a supplemental Law Enforcement 
Services Fund in the Town T-c?asury that has been and will be kept separate and apart 
from the regular budget adoptton; 

MOW, THEREFORE, the Town Council of the Town does RESOLVE that the 
Town WIII receive and a;,propriate Its 2000-2001 share of COPS funds ($100,000) and 
expend these funds dunng the fiscal yc’ar on special law and traffic enforcement 
services witnln the Town s boundaries as performed under contract by the San Mateo 
County Sheriff’s Department. 

PASSED AND ADOPTED this lotJn __ day of _ Januayy -, 2001. 

ATTEST: 

a ” 
Town Clerk 

T \Resolutron\COPSFundmg2000-01 dot 
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The Ton-z oi 
Woods:de 

P 0 Eox 620005 

2955 WoodsIde Road 

Woockde CA 34062 

P,e&-cod City, CX 94353 

zear Den : 

Or? Januarv 9, 2001, t-2: Woodside TOWY Ccuncz.1 azoroved your -- 
OfflCS' s proposal for the expenditure of t'ne Cltlzens for 

Fubirc Safety (COPS) funds for 2000-01. I nave attached a COD-V - - 
of the resolutron adopted by th? Town Counc;l that authorizes 
the addrtlon of Deputy Sherrff resources within our existing 
agreement, based upon the additional COPS funding. 

I look forward to the enhanced service level wlthrn Woodslde 
and to the continuation of a strong productive relatlonshlp 
between your office and Town Hall. We appreciate the efforts 
that your entrre staff makes on behalf of the Town. 

Please fell free to have your staff contact me should you need 
any addItIona information. 

Thanks. 

Srncerely, 
, 

L HGcs-24~~ 

Susan George 
Town Manager 

Enclosure 

650-85 l-6-90 

Fa.. 650-851-2195 

ran-nhalltinoodsldeio\\.l erg 



WHZ:TzEAS, the CO>.5 pr~;ram wr?ll provide S1C0,OCS to the Fo~in 12 20 
enr?anced ptillc safety S2rVlceS CO local Jdrlsd;CiZiOnS i4::k.n CalifornLa 

WxEFaAs , ihe TovJ3 of Voodske has an addltlxal. $4,000 aval 
carryover fends fcr allocation LO the radio and microwave system re 
pro-~ecr.; and 

WHERFPS, me San Mateo Count] Sheriff's OFfIce has developed i 
proposal for use of the new 2000-01 funds and the Tom Csupci.1 has held 

c _ seetlng to consider this proposal and to receive ptillc input. 

NOW, THFREFCRE, IT IS HLREBY RESOLVXD EY THE TOW COUiKIL OF THI 
WOODSlDE that 

1. The Cltlzen's Option for PtillC Safety (COPS) 
proposal, attached hereto as Exhibit 'A', 1s hereby 
for 2000-01; and 

2. The $4,000 ln carryover finds 1s hereL>y allocated t 
the radio and microwave system replacement prolect. 

+ * * * * 

Passed and adopted by the To% Councl!. of the Town of 
California, at a mea-xng thereof held 3n the gth day of January, 20C 
following vote of the members thereof: 

AYES, and ln favor thereof, Councilmembers: Blake, Boynton, Goeld, 
Slnclax, Tanner, Mayor Hodges 

NOES, Councilmembers: None 
ABSENT, Ccuncllmembers: None 
ABSTAIN, Councilmembers: None 

XTZST: 

CLer.u of the Town of Woodslde c,apo.ra- 
p* 



ORDINANCE NO. - 

BOARD OF SUPERVISORS, COUNTY OF SAN MATE0 STATE OF CALIFORNIA 

AN ORLIINANCE AMENDING FISCAL YEAR 2000-2001 SALARY ORDINANCE 

ADOPTED AUGUST 8,200O 

The Board of Supervisors of the County of San Mateo State of California 

ordains as follows 

SECTION I. Part 12 of the Ordinance 03987 IS amended as Indicated. 

ORGANIZATION 30000 SHERIFF’S OFFICE 

1 Item HO60 Deputy Sheriff is increased by 2 posrttons for a new total of 280 

posrtions. 

SECTION 2. This Ordinance shall be effective 30 days followrng enactment. 



RESOLUTION NO. 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

*************************************x 

RESOLUTION AUTHORIZING SUPPLEMENTAL SHERIFF’S PATROL SERVICES WITHIN 
THE TOWNS OF WOODSIDE AND PORTOLA VALLEY, PURSUANT TO THE EXISTING 

AGREEMENT BETWEEN THE COUNTY OF SAN MATE0 AND THE TOWNS, TO BE 
FUNDED BY SUPPLEMENTAL STATE COPS FUNDING ALLOCATIONS 

RESOLVED by the Board of Supervrsors of the County of San Mateo State of 

Calrfornra that 

WHEREAS exlstlng Agreement No 63878 between the Towns of Woodsrde and Portola 

Valley and the San Mateo County Shenff s Office whereby the Shenff provides law enforcement 

services for and wrthrn these townships provrdes for the expansion of services through the use 

of Increased State COPS funding allocatrons for the two Towns and 

WHEREAS said State supplemental COPS funding has become avariable suffrcrent to 

pay for the costs of two addrtronal Patrol Deputies to provide expanded law enforcement 

services wrthln the Towns and 

WHEREAS the Towns of Woodside and Portola Valley have adopted Town Resolutrons 

and have communrcated to the Sheriff of San Mateo County their desire to pay for expanded 

patrol service In the form of two additional Deputy positrons and 

WHEREAS this Board has been presented wrth copies of said Resolutrons and finds It 

necessary and desirable to approve the expanded servrce though the addition of two Deputy 

posItions wrthrn the Shenff s Patrol Bureau offset by Increased contractual payments from the 

Towns for this purpose 

NOW, THEREFORE, IT IS HEREBY RESOLVED THAT the Sheriffs Office IS 

authorrzed to provrde the expanded law enforcement service requested by the Towns of 

Woodsrde and Portola Valley pursuant to the exrstrng Agreement 


