
COUNTY OF SAN MATE0 
Departmental Correspondence 

DATE IWR I 8 2QP1 

HE-ARDJG. APR 2 4 2001 

TO Honorable Board of Supervisors 

FROM Timothy B McMurdo, Director, Hospital & Chmcs Dlvlslon 

SUBJECT Acceptance of the Health Resources Services PLdmrmstratlon Grant 

RECOMMENDATION 

1 Adopt a Resolution to accept the Health Resources Services Admmlstratlon (HRSA) 
grant m the amount of $897,773 

2 Approve an PLppropnatlon Transfer Request (4TR) to accept $159,032 for fiscal year 
2000-200 1 

3 Approve an Amendment to the Salary Ordinance to add nme unclassified posmons to 
the Dlvlslon of Hospital & Clmlcs. 

Backmound 

In 1999, the federal government estabhshed the Commumty Access Program (CAP) to expand 
health care access for the uninsured by mcreasm g :he effectiveness and capacity of the nation’s 
health care safety net at the community level This program 1s one component of an mltlatlve which 
also seeks to expand insurance coverage for five mllhon uninsured Americans by provldmg new, 
affordable health insurance options for families, and by accelerating enrollment of uninsured 
children eligible for Medicaid and the Children’s Health Insurance Program (the Healthy Families 
program m Cahfomla) CAP program funds are dlstrlbuted through a competltlve grant process, and 
the program requires collaborative, community-based mmatlves mvoivmg local safety net 
mstltunons The Dlvlslon of Hospital and Chmcs submitted a proposal m June 2000, together with 
Its community partners the Central Labor Council, El Conclho, the South County Commumty 
Health Center, and the Health Plan of San Mateo 

Dlscusslon 

In March 2001, after a site vlslt by HRSA staff, Health Services was notified it would receive 
$897,773 for a grant year commencmg March 1 3001 The grant funds mne unclassified County 
posltlons. mcludmg a Project Coordmator to develop an Insurance Access Team, dedicated solely to 
assunng that as many hospital and clmlc patients as possible are covered by some form of 
insurance This team (four posltlons), workmg m tandem mlth out-stationed ehglblhty workers 
from Human Services, will provide a central access point for enrollmg uninsured residents m 
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Medl-Cal, Healthy Families, or the WELL program The giant also funds a staff nurse to provide 
health assessments and case management services to high-nsk mdlvlduals to help ensure clients 
receive services at the most cost-effective and appropnate level of care It also funds a commumty 
progam speclahst and two outreach workers to assist the Central Labor Council m coordmatmg and 
provldmg workslte health improvement programs and outreach to low income union workers, and In 
enrollmg workers and their fan-&es m Medl-Cal, Healthy Famlhes or WELL 

In addition, the grant provides fimds to El Conclho for a Chrome Disease Coordmator position to 
support expanded chronic disease services, develop a multi-ethnic consultant team and provide 
funds for a grant wnter, consultant assistance mcludmg a 5 Development Director position for the 
Section 330 South County Cornmumty Health Center, and acqulsltlon of an mtemet messaging 
system to lmk community and county providers with the Health Plan of San Mateo for nnproved 
utilization management mformatlon I 

Insurance enrollment for County hospital and clmlc clients 1s cntlcal for the financial health of the 
hospital and chmcs Current data indicate that many clients treated at the hospital and chmcs are 
ehglble for insurance, a lack of staff solely dedicated to this task 1s one reason more clients have not 
been enrolled Health Services does not receive ren-nbursement for sex-vices provided to uninsured 
clients San Mateo County Health Center currently has 2500 apphcatlons for the Health Families 
Program and 4000 apphcatlons for Medl-Cal The Insurance Access Team will help ensure as many 
clients as possible are enrolled m a health insurance plan. 

Term and Fiscal Impact 

The grant totals $897,773 for one year Of that amount, $159,032 will be used m the current fiscal 
year The remainder of the g-ant (S738,740) will be included m the Hospital’s FY 2001-02 budget 
HRSA 1s acceptmg proposals for a second year of funding All posltlons ~111 be unclassified and 
are fully funded by the grant Many of these posltlons can be partially reimbursed through Medl- 
Cal Admmlstratlve PLctlvltles (M-&4) clalmm,, 0 which will be considered as a funding source for 
ongoing support of these posltlons together with grant funding Substantial state and foundation 
grant funding 1s currently available for insurance outreach activities If additional funding 1s not 
secured, these posmons will be eliminated at the end of the grant year There 1s no net County cost 
associated with this grant 

I RECOMRIENDED 



RESOLUTION NO 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
******** 

RESOLUTION 1) ACCEPTING A GRANT FROM THE HEALTH RESOURCES SERVICES 
ADMINISTRATION IN THE AMOUNT OF $897,773,2) APPROVING AN APPROPRIATION 
TRANSFER REQUEST (ATR) ACCEPTING $159,033 FOR FISCAL YEAR 1999-2000, AND 3) 

APPROVING AN AMENDMENT TO THE SALARY ORDINANCE ADDING NINE 
UNCLASSIFIED POSITIONS DIVISION OF THE HOSPITALS AND CLINICS BUDGET 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of Cahforma, 

that, 

WHEREAS, local commumtles are strugglmg to care for an mcreasmg number of uninsured 

mdlvlduals, and 

WHEREAS, pools of pubhc and pnvate funding to subsidize care remam inadequate, 

despite growing commumty needs, and 

WHEREAS, costs of care of many uninsured mdlvlduals, who are left to seek care m 

emergency rooms, are borne by care glvmg mstltutlons, local governments and ultimately, local 

taxpayers, and 

WHEREAS, the Health Resources Services Admmlstratlon has granted San Mateo County 

General Hospital S897,773 to provide financial and techmcal support to design and implement 

mno\atlve approaches to the financing and delivery of health care to low-income, uninsured 

mdlvlduals 

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the President 

of this Board of Supenlsors 1) accept the Health Resources Services Admmlstratlon grant m the 

amount of $897,773, 2) approve an -4ppropnatlon Transfer Request (ATR) accepting 3159,032 for 

fiscal year 1999-2000, and 3) approve an amendment to the Salary Ordmance addmg nme 

unclassified positions dlvlslon of the Hospitals and Chmcs budget 



ORDINANCE NO. 
BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, 

STATE OF CALIFORNIA 

* * * * * 

AN ORDINANCE AMENDING FISCAL YEAR 2000-200 1 
SALARY ORDINANCE ADOPTED AUGUST 8,200O 

The Board of Supervisors of the County of San Mateo, State of Cahfomla, ordains as 

follows 

SECTION 1. Part 12 of the Ordmance 03987 IS amended as indicated 

ORGANIZATION 68500 COMMUNITY HEALTH CLINICS 

1 Item B 182S, Commumty Program Specialist - unclassified series, 1s increased by 2 posltlons 
for a new total of 3 positions 

2 Item B 183S, Community Worker - unclassified series, 1s increased by 2 posltlons for a new 
total of 11 positions 

3 Item F009S, Patient Care series, 1s increased by 1 position for a new total of 91 positions 

4 Item BO83S, Patient Services Assistant - unclassified series, 1s increased by 3 posltlons for a 
new total of 5 positions 

5 Item BO85, Patient Services Supervisor - unclassified, 1s increased by 1 posltlon for a new 
total of 1 position 

SECTION 2. This action IS effective at the start of the first pay penod begmnmg thirty days 
followmg adoption 



COUNTY OF SAN MATE0 
REQUEST NO 

APPROPRIATION TRANSFER REdJEST 

EPARTMENTHealth Services-Community Health Clinics-Health Resources Services 
* CI .: .-. _,.: 

:i,,&EST TRANSFER OF APPROPRIATIONS AS LISTED BELOW. 

OATE 04-06-01 

[ 

rom 

To 

CODES 

FUND OR ORG ACCOUNT AMOUNT DESCRIPTION 
I 

68160 1957 159,032, 00 All Other Federal Grants 

68160 
68160 
68160 
68160 
68160 

4111 
4311 
5193 
5714 
5721 

62,338 00 Regular Hour-Perm Positlons 
21,1941 00 FICA 

500 00 General Office Supplies 
5001 00 Employee MIleage Reimbursement 

2,000 00 Meetings & Conference Expense 
1 68160 1 5856 72,5OCj 00 1 Contract Sneclla Program Svcs 

JustlftcBtlOrI (Attach Memo If Necessary) This ATR ~111 appropriate fundlng to pay for staffing and consulting 
contracts to Implement the Community Access Program(CAP) whose purpose 1s to expand health 
care\access to the uninsured. Funding will come from the Health Resources Services Adminlstrat 
(HRSA) grant award of $l59,032(FYOl Installment). There 1s no change in Net County Cost. 

- 
2 

“emarks 

COUNTY CONTROLLER 

BY DATE 

3 3 Approve as Requested 

Remarks- 

c] Approve as Revised 0 Disapprove 

COUNTY MANAGER 

BY OATE 

DO NOT WRITE BELOW THIS LINE - FOR BOARD OF SUPERVISORS’ USE ONLY 

BOARD OF SUPERVISORS COUNTY OF SAN MATE0 STATE OF CALIFORNIA 

RESOLUTION TRANSFERRING FUNDS 

RESOLUTION NO 

RESOLVED by the Board of Superwsors of the County of San Mateo, that 

WHEREAS the Department hereinabove named In the Request for Appropriation Allotment or Transfer of Funds 
has requested the transfer of certain funds as described In said Request and 

WHEREAS the County Controller has approved said Request as to accounting and available balances and the 
rounty Manager has recommended the transfer of funds as set forth hereinabove. 

NOW THEREFORE IT IS HEREBY ORDERED AND DETERMINED that the recommendations of the County Man- 
ager be approved and that the transfer of funds as set forth In satd Request be effected. 

Regularly passed and adopted this day of 19- 

Ayes and In favor of said resolution 
r- --- .---a 

Noes and against said resolution. 
c - ^ . ^ L . ̂  



County of San Mateo 

Health Servtces Agency 

ATRlAER Form 

Controllers ATR Number 

(Page 1 of 1 

Department He&h Semccs Agenq 

Drvrsion. Commune@ Health Clmcr-Health Resources Semces Admmstmhon Grant 

Type of Transaction: 

Status of Transactron 
I X ATR I AER 

I X One-Time I On-Gomg 

Title CHC-Implement the Communrty Access Program 

Justification: This ATR ~111 appropriate fundmg to pay for s&kg and consultmg contracts to implement the Commumty 
Access Program(CAP) whose purpose IS to expand health care access to the unmsured Fundmg ~111 come from the 
Health Resources Services Admmlstratlon(HRSA) grant award of $159,032(FY01 Installment) There IS no change m Net 
Countv Cost 

TO BP- 685OOBP Total: 159,032.oo 

FROM BP* 68500BP Total- 159,032.oo 

Net Change 0 00 

From/To Sub Account Account Description Transfer Amt 

I 
68160 4111 Reuular Hour-Penn Positions 62,338 00 
68160 4311 FICA 
68160 5193 General Office Supplies 

21;194.00 
500.00 . 

68160 5714 Employee Mileage Rermbursement 500.00 
68160 5721 Meetings 8 Conference Expense 2 000.00 
68160 5856 Contract Special Program Svcs 72 500 00 

Appropnatron Total 159,032 00 

68160 1957 All Other Federal Grants 159,032 00 

Revenue Total 
I 

Net County Cost 

159 032.00 

I 
0 00 


