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COUNTY OF SAN MATE0 
Human Services Agency 

TO: 

FROM: 

SUBJECT: 

DATE: April 13,200l 
HEARING DATE: April 24,200l 

Honorable Board of Supervisors - jr c /. -~,qi&&~ 
Maureen Borland, Director, Human Services Age&y, ’ ‘i 

b 
Authorize an Agreement with Deloitte Consulting, for Professional Services and 
the Purchase and Installation of Informatica Soflware 

RECOMMENDATION 
Adopt a resolution waiving the RFP process and authorizing execution of an agreement with 
Deloitte Consulting, for a Data Warehouse and the purchase of Informatica software to support 
Outcome Based Management (OBM), and Federal, State and Agency reporting requirements. 

Background 
Due to the rise of Outcome Based Management (OBM) and the increase in the types of benefit 
programs being offered to the community, the Human Services Agency has determined that an 
easier, more exact and comprehensive means of extracting and reporting information is 
necessary. 

Discussion 
The Human Services Agency, in providing services to the community, uses twenty (20) discreet 
automation systems, some of them state-wide applications, some local. To query and report data 
from multiple transaction processing systems, a large-scale software application allowing for data 
migration and storage (Data Warehouse) is needed. A Data Warehouse allows for the integration 
of data from multiple systems, provides safeguards for ensuring that data is accurate and complete 
and offers a means of extracting information in a way that is secure, useful and meaningful. 

In the fall of 2000, the Human Services Agency engaged the Information Services Department in 
a project to do analysis and determine what solutions would best meet the needs of the Agency. 
ISD, in association with HSA, conducted interviews, did product research, hosted vendor 
demonstrations and spoke with numerous counties in order to make the following 
recommendations: 

l Deloitte Consulting, will provide requirements definition, analysis, design, development and 
implementation of a Data Warehouse Pilot. Additionally, Deloitte Consulting, will ensure a 
process of knowledge transfer through team partnership and regular communication that 
will enable HSA and ISD staffto continue the evolution of development that must occur over 
a period of time as the system grows. 

l ISD will provide project management and technical support throughout the lifecycle of the 
project. 
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l As part of this resolution Infomlatlca software will be purchased through Delortte Consulting, 
and used to extract data from the operational systems, perform data transformation and 
cleansing, and load specific data into the warehouse 

Additional components of the project that are not part of this resolution are 

l Oracle 81 database will be used for data storage. 

l Business Objects will be used to allow end-users to perform on-lme queries and create 
reports. 

HSA s declslon to contract with Deloitte Consultmg resulted from a December 2000 mformal 
request for proposal Deloltte Consultmg was selected from three respondents to assist HSA in 
the implementation of the Data Warehouse. The selection was based on Delortte s expertise m 
the solution set chosen by HSA, as well as their knowledge of data warehousmg. Addltlonally, 
similar lmplementatlon contracts wrth Delortte Consulting have proven to be successful projects. 
Hence, rt is to the county s best Interest to avoid a costly and redundant RFP process 111 this case. 

Tlus agreement does not contam the standard “Enforcement of Non- Discnminatlon-provlslons” 
because as a world-wide corporation, Deloitte requested changes to mvolve the ehmmatlon of 
language regarding the exammatron of employment records. a restriction of complamt filing to 
within Califorma, and the mcluslon of language allowing for County authority only rf the 
contractor is to be found m violation of non-dlscrimmatlon provisions 

The County Counsel reviewed and approved changes to contract language contained m the 
County agreement. 

We ask that, given the County’s long standing relationship wnh Deloitte and the srgnrficance of 
this project to the Agency, you approve the contract as written 

Fiscal Impact 
The total cost of the Data Warehouse project is estimated at $1,087,308 m FY 2000-01 and 
$17 1,844 in FY 2001-02 Ongoing expenses, after project completion, are currently estimated at 
$96,844 begmnmg FY 2002-03. 

Of the $1,087,308 for FY 2000-01, the agreement wrth Delortte Consulting represents a total of 
$730,505 ($600,000 for consultmg services and $130:505 for the purchase and mstallatlon of the 
Informatlca software) The balance of $356,803 is the estimated charges for ISD for project 
management, staff hours and various hardware and miscellaneous software needs. 

There 1s sufficient fundmg for this project m the FY 2000-01 overall budget for Central 
Admnnstratlon, although an Appropriation Transfer Request will be submrtted by May 2001 to 
transfer Services and Supphes approprlatlon for this project to Other Charges to cover the ISD 
charges There is no Net County Cost increase associated with this project 
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RESOLUTION NO. 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

RESOLUTION WAVING THE REQUEST FOR PROPOSAL PROCESS AND 
AUTHORIZING EXECUTION OF AN AGREEMENT 

WITH DELOITTE CONSULTING 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that 

WHEREAS, the parties wish to enter into an agreement to provide a Data Warehouse 

to support Outcome Based Management (OBM). and Federal, State and Agency reporting 

requrrement services; and 

WHEREAS, there has been presented to this Board of Supervisors for its consideration 

and acceptance, an agreement between the County of San Mateo and Delortte Consulting, 

reference to which is hereby made for further particulars, and the Board of Supervrsors has 

examined and approved same as to both form and content and desires to enter into the same, 

WHEREAS, there has been presented to thus Board of Supervisors for its consideration 

and approval a request to waive the Request for Proposal process for said Data Warehouse 

software and services, and 

WHEREAS, the Board has determined that the best Interests of the County would be 

served without the necessity of the request for proposal process, and 

WHEREAS, the Board has examined and approved the agreement as to both content and 

desires to approve them: 

NOW, THEREFORE, IT IS HEREBY RESOLVED that (1) the request for proposal 

process is waived, (2) the Board of Supervisors 1s hereby authorrzed and directed to execute said 

agreement with Deloitte Consultmg, for and on behalf of the County of San Mateo, and the Clerk 

of this Board shall attest the President’s signature thereto. 



SAN MATE0 COUNTY AGREEMENT 
WITH CONTRACTOR 

FOR CONSULTING SERVICES 

This Agreement entered this 1 st of March 2001, by and between the COUNTY OF SAN 
MATE0 a political subdivision of the State of Cahforma, hereinafter called COUNTY and 
Deloitte Consulting, hereinafter called Contractor 

WHEREAS, tt is necessary and desirable that Contractor be engaged by County for the purpose of 
performmg services hereinafter described 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES AS FOLLOWS: 
1. Exhibits: 
Exhibit A Scope of Work 
Exhibit B Deloitte Consulting General Business Terms 
Exhibit C Deloitte Consultmg Technology Procurement Quotation 
Exhibit D Addendum to Exhibit B General Business Terms 
Exhibit E Enforcement of Non-Dtscrimmatton-Provisions 
Attachment E Addendum to Exhibit E 
2 Services to be performed bv Contractor In consideration of the payments hereinafter set 
forth, Contractor shall perform services, and provide computer Software for County in accordance 
with the terms, conditions and specifications set forth herein and in Exhibits A, B. C, D, E and 
attachment E attached hereto and by this reference made a part hereof 

3 Term: The term of this Agreement shall be from 03/01/2001 to 2/28/2002 

4. Payments. In consideration of the services rendered in accordance with all terms. conditions 
and specifications set forth herem and m Exhibits A” County shall make payment to Contractor m 
the manner specified m Exhibit A”. In the event that the County makes any advance payments, 
Contractor agrees to refund any amounts in excess of the amount owed by the County at the time of 
contract termination. In no event shall total payment under this Agreement exceed $730,50S,of 
which $600,000 1s for services, and $130,505 1s for Informatrca and software installation purchased 
through Delortte Consulting. 

5. Relationship of the Parties: It is understood that this is an Agreement by and between 
Independent Contractor(s) and is not intended to, and shall not be construed to, create the 
relationship of agent, servant, employee, partnership, joint venture or assoclatlon, or any other 
relationship whatsoever other than that of Independent Contractor 

6. Non-Assignability Contractor shall not assign this Agreement or any portion thereof to a 
third party without the prior written consent of County, and any attempted assignment without such 
prior wrttten consent in violation of this Section automatically shall terminate this Agreement 

7. Hold Harmless* See Exhibit D 

8 Non-Discrimination: Contractor shall comply with the non-discrtmmation requirements 
described below 

A Section 504 of the Rehabilitation Act of 1973. 

1) Pursuant to Section 504 (Public Law 93-l 12), the Contractor 
agrees that no otherwise qualified disabled mdivtdual shall, solely 
by reason of a disability, be excluded from the participation m, 
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be denied the benefits of, or be subjected to discrnninatron in the 
performance of this contract 

2) Compliance of Section 504 of the Rehabilitation Act of 1973, as 
amended, requires that all benefits, aids and services are made 
available to disabled persons on an equivalent basis with those 
received by non-disabled persons. 

B. Non-Discrimination - General. No person shall, on the grounds of age 
(over 40), ancestry, creed, color, disability, marital status, medical 
conditions, national origin, political or religious affiliation, race, sex, 
sexual orrentation or any non-job-related criteria be excluded from 
participation in, be denied the benefits, or be subjected to discrtmination 
under this Agreement 

C. Non-Discrimination - Emplovment. Contractor shall ensure equal 
employment opportunity based on objective standards of recnntment, selection, 
promotron, classification, compensation, performance evaluations, and 
management relations, for all employees under this Agreement Contractor’s 
affirmative action policies shall be made available to County upon request 

9. Sole Property of the Countv: See Exhibit D. 

10. Access to Records: The County, the Federal grantor agency, the Comptroller General of the 
United States, or any of then duly authorized representatives, shall have access to any books, 
documents, papers, and records of the Contractor which are directly pertment to this Agreement for 
the purpose of making audit. examination. excerpts, and transcriptions 
Contractor shall maintain all required records for three years after County makes final pay’ments and 
all other pending matters are closed 

11. Merger Clause: This Agreement including Exhibits A,B,C,D,E and attachment E 
attached hereto and mcorporated herein by reference, constitutes the sole agreement of the parties 
hereto and correctly states the rights, duties and obligations of each party as of the document s 
date. Any prior agreement, promises, negotiations or representations between the parties not 
expressly stated in this document are not binding All subsequent modifications shall be m 
writing In the event of a conflict between the terms, conditions or specrfications set forth herein 
and those in the Exhibits attached hereto, the ternis, conditions or spectficatlons set forth in the 
body of this agreement shall prevail. 

12. Confidentialitv: All financial, statistical, personal, technical, and other data and 
mformatron relating to the County’s operations which is made available to the contractor in order 
to carry out this Agreement shall be presumed to be confidential. Contractor shall protect said 
data and mformation from unauthortzed use and disclosure by the observance of the same or 
more. The Contractor shall not, however, be required by this paragraph to keep confidential any 
data or mformation which is or becomes publicly available, is already rightfully in the 
Contractors possession, is independently developed by the Contractor outside the scope of the 
Agreement, or 1s rightfully obtained from third parties 

13. See Exhibit D Title: 

14. Cancellation Clause The Human Services Agency or Contractor may terminate this 
Agreement at any time for any reason by providing notice of termination to the other 
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party. Termination shall be effective on a date not less than thirty days from notice. In 
the event of termination under this paragraph, Contractor shall be paid for all work 
satisfactorrly performed until termination, except where County Informatton Services 
Department determines the quantity or quality of the work performed does not 
substantially conform to the requirements stated herein 

THIS CONTRACT IS NOT VALID UNTIL SIGNED BY BOTH PARTIES 

COUNTY OF SAN MATE0 
A Political Sub-division of the 
State of California 

Michael D Nevm. President 
Board of Supervisors, County of San Mateo 

DELOITTE CONSULTING L.P 2 
By: Delortte Consulting (US) LLC 



EXHIBIT “A” Scope of Work 

Contract between the County of San Mateo, hereinafter called 
Consulting hereinafter call Contractor”. 

County”, and Deloltte 

A. Project Background 
This document describes the scope of data warehousing support services for the requirements, design, 
development and Implementation of a Data Warehousmg Pilot for the County of San Mateo It outlmes 
the tasks to be completed, responsiblhties for completing those tasks, deliverables, and acceptance 
crlterla for deliverables In addltlon, this scope of work outlines the processes for project management 
includmg issue tracking and review: project status reportmg, dellverable review and approval, and 
change orders 

The mltlal focus of the Data Warehouse Pilot ~111 integrate data from multiple sources The project will 
also focus on the data represented on key business questions The mittal moving forward posItIon will be 
kalldated in the early stages of the pilot project 

Critical reqmred data, as determined in the Busmess Requlrements Defimtlon task, will be Integrated 
mto new relational structures which may include an operational data store/staging tables (ODS), and/or 
Data Warehouse Complimentary Busmess ObJects umverses will be created to view the data in the Data 
Warehouse A preliminary vision for the entire process is represented m the diagram below- 

Flat File 

Flat File 

New Relational 
Staging 

ArtdODS 

Users - 
Web Business 

ObJects 

EmtlngNT 
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Figure 1: Preliminary Vision of the Pilot Data Warehouse Project 

B. Software Tools 
The following software tools will be used by Deloltte Consulting, for the implementation of the 
data warehouse solution for San Mateo County’s Human Services Agency: 

l lnformatlca / COBOL - Extract-Transport-Load tool 
l Oracle 81- Database 
l Busmess Objects - Query tool 



C. Data Warehouse Pilot Tasks 
The followmg are the tasks that will be executed as part of the Data Warehouse PIlot ProJect. Deloitte 
Consulting will provide data warehouse support services to the County throughout the project. 
The goal of Deloitte involvement will he to assist and guide the County as it undertakes data 
warehouse pilot project. 

I. Project Initiation/Management 
In this task. Deloltte Consultmg and County will confirm the mltlal scope, finalize workplan and 
resource requlrements, determme the organlzatlon, logistics, communication methods and management 
processes for the Data Warehouse Project Project management occurs throughout the other activltles 
of the project and Influences the productivity of the team as a whole A properly planned and managed 
project slgmficantly Increases the probabdlty of reaching a successful project conclusion within 
budgeted time frames and budgeted resources. Knowledge transfer WIII be provided through bl-weekly 
knowledge transfer sessions, throughout the proJect period County and Deloltte Consultmg staff will 
work side by side whde operatmg and supportmg all aspects of the Data Warehouse 

County Responsibilities 
. Estabhsh Steering CommIttee meetmg schedule 
9 Provide office space 
l Provide access to standard office equipment (PCs, phones, fax, copier) 
l Provide appropriate network and resource access 
l Establish project servers & directories 
l Assist with revising workplan with County resource assignments 
. Coordmate County project personnel and resources 
l Assist with establlshmg document and dehverable templates 
l Assist with development of material for Knowledge Transfer Sessions 
l Conduct Knowledge Transfer Session 

Deloitte will assist the County with the following tasks: 
. Confirm T&al Scope of Pilot 
9 Finalize Resource Requu-ements 
l Finahze Work Plan 
. Establish Weekly Status Meeting Schedule 
l Establish Issue Resolution Process 
l Establish Project Status Reportmg Procedures 
l Establish Change Order Process 
l Revise Workplan as Required (Account for Vacation Schedules, Holidays, etc ) 
l Coordmate Deloitte project personnel and resources 
l Estabhsh BI-weekly Knowledge Transfer Session Schedule 
l Assist with establishing project server resources & dlrectorles 
l Estabhsh document and dellverable templates 
l Develop material for Knowledge Transfer Sessions 
l Assrst with delivering Knowledge Transfer Sessions 

Deliverables 
l NIA 



Completion Criteria 
l Review and acceptance of Issue Resolution and Change Order Processes 
l Review and acceptance of Project Workplan 

2. Business Requirements Definition for Pilot 
In this task, the project will Identify the functional and technical requirements for the Data Warehouse 
Pilot. Interviews with key stakeholders will be conducted The pilot busmess questions will be 
identified The measures and dlmenslons requu-ed to answer these business questions will then be 
documented The pilot user community and their trammg needs will be Identified. Standard report 
requirements as well as prehmmary metadata requirements will also be determined. The deliverable 
resulting from this task will document the above as well as the pilot data fields, the pilot hlstorlcal 
requirements, and the mtegratlon points 

At the end of this task, Deloltte Consulting will assist the County m prlorltlzmg the busmess questlon 
to be supported by the data warehouse A final declslon will be made concernmg the exact scope of the 
data that will be included m the Data Warehouse Pilot. Deloltte Consulting and County will mutually 
agree upon a scope of work, which can be completed m the remaining time and budget of the Data 
Warehouse Pilot project Criteria for this decision ~111 include the scope relevance to County strategic 
goals, data avallabihty and data quality. 

County Responsibilities 
l Identify & coordinate Requirement Sessions 
l Assist with decomposition of business questions 
l Provide detailed Information about data sources & integration 
l Determine preliminary traming needs assessment 
l Assist \I lth defining metadata requirements 
l Define business definitions for measures, details, and dimensions 
l Determine preluninarq starting report requirements 
l Determine priorltlzatlon crlterla for business questions and data 
l Recommend final scope of Data Warehouse Pilot to County Steering Committee 

Deioitte will assist the County with the following tasks: 
l Examme OBM Documents/Deliverables 
l Conduct Requirements Sessions with Key Functional and Technical Stakeholdcrs (Requirements 

Team) 
l Identlfq Pilot Busmess Questions 
l Decompose Business QuestIons to Determine Measures, Details Br. Dlmenslons 
l Identify Pilot User base 
l Map Prehmmary Pilot Data Sources R: Integration Points 
l Identify Key Data Loading and History Requu-ements 
l Assist with determining preliminary starting report requirements 
l Assist m Prlorltlzing Business QuestIons and Data 

Deliverables 
l Business Requirements Definition for Pilot Document (includes Data Warehouse Pilot Scope 

Recommendations - criteria for decision, cost assessment. and recommendation to Steering 
Committee) 

Completion Criteria 
l Completed Requirement Sessions 
l Review and acceptance of Requirements Document 
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Note. A key checkpomt for the project wll be after the completion of the BusmeJs Reguwements 
Definltlon for Pzlot ” task Durmg this checkpomt the County wllprlorltlze the data to be mcluded m 
the pllot based on their relevance to strategic goals, knowledge of data quallty and what may be 
accomplrshed In the remammg tunej-ame A Imuted scope must be dej?ned to achieve the stated goal of 
unplementatron of the first lteratlon of the Warehouse by the end of May 2001 Thrs HVII rewlt mlomt 
agreement by the County and Deloltte Consultrng as to the scope and mol mg forward dwectron of the 
Pilot before tJw Desrgn phase of the prolect begins 

3. Design 
In this task, a detailed design for the data and OLAP components of the Data Warehouse Pilot will be 
produced which is based on business requirements. In addition, data ~111 be mapped from sources to 
targets and extraction, transformation, cleansing and aggregation requirements for data elements UIII be 
determined Candidate data will be reviewed to determine the integration points among the various 
source systems The project staff will design all extractjon, transformation and load processes to access 
data from the flat file extracts provided by the County and mclude it m the Data Warehouse Cleansing, 
validation, scheduling, and error handling procedures will all be deslgned m this strategy task Business 
Objects reports and universes will be designed 

County Responsibilities 
l Assist with producmg Logical Data Model for Pilot 
l Assist with producmg Physical Data Model for Pilot 
9 Assist with determining Business Objects Universe Structure 
l Assist with determining Object Names and Orgamzatlon 
l Assist with data mappmg and data modeling 
l Provide detailed information about data sources & mtegratlon 
l Assist with definition of transformation, aggregation, cleansing and vahdatlon requirements 
l Assistance with resolution of data issues and gaps 
l Prloritlze business questions and data 
l Establish Technical Infrastructure 
l Provide source system extract files 
l Coordmate resources and meetmgs with County IT staff to Determine Scheduling and Resources 

Reqmrements 
l Provide detailed information about data sources & mtegratlon 
l Determme appropriate procedures and owners for error reports 
l Assist with transformation, aggregation. cleansing and valldatlon design 

Deioitte will assist the County with the following tasks: 
l Produce Logical Data Model for Pilot 
l Produce Physical Data Model for Pilot 
l Map Source Data to Targets 
l Design Extractlon/Transportatlon Requirements 
l Design Transformation & Aggregation Requirements 
l Design Preliminary Cleansmg and Valldatlon Requirements 
l Design Business Objects Universe Structure 
l Determine Object Names and Organization 

Deliverables 
l Design Document 



Complefion Criteria 
l Completed data mappmg 
l Completed logical & physical data model 
l Completed desrgn documentatron 

4. Implement ETL Requirements 
The ETL procedures designed m the Design task w111 be executed m this task by the project team. The 
extractton procedures, transformatron and aggregatron procedures, cleansmg and valrdatron procedures, 
and error handlmg procedures wrll be coded Test data ~111 be loaded mto the Warehouse. Fmally, the 
Design document wrll be updated. 

County Responsibilifies 
l Create ODS database and database objects 
l Create DW database and database objects 
. Asstst with populatmg test data 
l Assrst wtth Coding of Extraction Transformation and Load procedures 
l Attend Code Walk-through 
l Document Metadata 
l Creation of busmess-related metadata terms 
l Valrdate procedures for reviewing and handling error files 

Deloiffe will assist the Comfy wifh the following tasks: 
l Code Extractron/Transportatron Processes 
l Code CleansmgNalidatron Processes 
l Code Transformation Processes 
l Code Aggregation Processes 
l Code Error Reporting & Handling Processes 
l Load Test Data 
l Provide Code Walk-through wrth County Staff 
l Update Design Document 

Deliverables 
l Completed ETL Processes (wrth test data load) 

Completion Criteria 
9 Resolutron to all data quality, gap and valrdatron rssues 
l Validate test data 1s complete 
l Validate error process output 
l Review and acceptance of Updated Desrgn Document 

5. Develop Business Objects Universes and Reports 
In thus tash the standard report reqmrements, objects and object orgamzation Identified m the 
Requirements and Design task will be confirmed The project team wrll create the Busmess Objects 
repository and unrverses. Help text for each object w111 be developed and standard reports wtll be 
developed 

County Responsibilities 
l Create Securrty Profiles 
l Assrst with Confirmmg Startmg Report Reqmrements 
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l Assrst with Confirming Object Names & Organrzatron 
. Assist wrth Creating Repository & Urnverses 
l Assrst wtth Creatmg Objects 
. Develop Object Help Text 
l Assrst wtth developing Busmess Objects standards for future development 
l Develop Starting Reports 

Deloiffe will assist fhe County with the following tasks: 
l Assist wrth Creating Securtty Profiles 
l Confirm Starting Report Requnements 
l Confirm Object Names & Organizatron 
l Create Repository & Unrverses 
l Create Objects 
l Asstst with Developmg Object Help Text 
l Develop Busmess Objects standards for future development 
l Assrst with developing Starting Reports 

Deliverables 
l Completed Business Objects Unrverses & Reports 

Completion Criteria 
l Revrew and acceptance of Busmess Objects Universes and Reports 

6. Testing 
All processes that support the extract, transport, transformatron and loadmg of data mto the Warehouse 
will be tested In addnron, the valrdtty of the data will be checked (on a lrmrted basrs) The Project ~111 
develop the test plan and develop a test discrepancy resolutton process Once data are loaded m the 
Warehouse, the Business Objects reports and universes are mrgrated to the test environment The Project 
wtll involve County users to test the functtonaltty of Busmess Objects umverses and reports Resolutton 
and retesting of testmg issues ~111 be completed 

County Responsibilities 
. Develop Testing Plan 
. Assrst wtth Mtgration of Reposttory, Universes & Reports to UA Test Area 
l Install & Test Busmess Objects for County testmg resources 
l Assist in developing Test Plan 
l Identify and provrde adequate resources for testrng tasks 
l Modtfy Busmess Objects reports to resolve test drscrepancies 
l Retest test dtscrepanctes 

Deloiffe will assist the County with the following tasks: 
l Assrst in the development of the Testmg Plan 
l Develop Test Discrepancy Resolutron Process 
l Perform lnnrted data vahdatron durmg testmg 
l Migrate Repository, Unrverses & Reports to Test Area 
l Provide Techmcal Support to County Testers 
l Modtfy ETL to resolve test dtscrepancres 
l Modify Business Objects umverses to resolve test drscrepancres 
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Deliverables 
l Test Results Document 

Completion Criteria 
l Review and acceptance of Test Results 

7. Pilot Production Loading 
In thus task, productton data will be loaded, the database ~111 be optrmtzed, and urnverses and reports ~111 
be migrated to the production envnonment 

Counfy Responsibilities 
l Assrst wrth Production loading process 
l Review and handle error files 
l Assist vv rth Migration of Reposrtory, Umverses & Reports to Productron Envn-onment 
l Coordinate issue resolutron with ETL and data loading process executron 
. Install required software on production users’ PCs 

Deloiffe will assist the County with the following tasks: 
l Execute all ETL Processes 
l Randomly validate selected data during load to confirm quality 
l Optrmrze database to comply with query performance requirements establrshed I~I testwg 
l Migrate Repository, Untverses & Reports to Production Envnonment 
9 Validate successful pilot data load 
l Update Design Document (if required) 

Deliverables 
l Completed Data Load 

Completion Criteria 
l Review and acceptance of Data Load 

8. Train Users 
County will develop the trammg materials and admunster trammg to the County users This mcludes 
training on the end-user tool, Busmess Objects and traming on the data m the Warehouse Delortte 
Consultmg null provide techmcal assistance to County durmg thus task 

County Responsibilities 
l Develop Busmess Objects Trammg Materials 
l Develop Data Training Materials 
l Schedule Trammg Courses 
l Execute User Training 
l Evaluate User Trammg 
l Follow-up on Issues Encountered During User Trammg 
l Provrde trauung facilltres 
l Actively attend training courses provided 

Deloiffe will assist the County with the following fasks: 
l Techmcal assistance to County 
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Deliverables 
l Trammg materials and courses (County responslblhty) 

D. Project Management Procedures 

I. Issue Tracking & Review Procedures 
County and Deloitte Consulting mutually will follow a formal issue tracking process to 
document issues and their resolutions. As an issue is identified, it will be documented in an Issues 
Log, given a due date for resolution by the County Project Manager and the Deloitte Consulting 
Project Manager, and assigned for research and evaluation to the appropriate Deloitte Consulting 
or County team member. On the given due date, It will be discussed at the weekly Status 
Meeting. Once a resolution is agreed upon, the selected alternative will be documented along with 
the issue in the Issues Log and signed off by both the Deloitte Consultmg and County project 
management teams. 

2. Status Reporting Procedures 
A weekly Status Meeting will be held to review work accomplished, work planned, and any open 
issues. Items on this report include the followmg 

l Work accomplished during period ending mm/dd/yyyy 
l Worh planned through next period ending mm/dd/yyyy 
l Open Issues/Change Control 

Deloitte Consulting will also present updates to the Data Warehouse Pilot project plan during the 
first Status Meeting of each month. In addition, Deloltte Consulting will provide County ~~11 a 
total of hours expended durmg the prior calendar month during the first Status Meeting of each 
month. 

3. Deliverable Review and Approval Procedures 
The ProJect Workplan can be modified in writing by the partles during the life of the prolect. 
Changes to the Project Workplan which affect deliverables’ due dates must be accepted m writing 
by both partles. 
We agree that we will mutually adopt the followmg procedures for deliverable review and 
approval: 
l Drafts and outlines of all deliverables will be reviewed with the County Project Manager early 

in the development of each deliverable to be certain that Deloitte Consultmg 1s meeting the 
expectations for that deliverable. Deloltte Consulting will incorporate any recommendations 
as appropriate. 

l Deloltte Consulting wrll provide appropriate copies of each deliverable submitted for revleu 
(mcludmg appropriate number of copies of trammg materials) County will Identify, m wnting, 
specific deficiencies m their reviews of all dellverablcs The identified deficiencies ~111 be of the sort 
that ~111 prohlblt the system from functioning as intended This review ~111 be accomplished m 5 
busmess days upon submission of the deliverable After written comments ha\ e been received, 
Deloltte Consultmg ~111 modify the dehverable wlthm 5 busmess days 

l Upon the receipt of the modified (or ongmal, if no changes are required) deliverable, the County 
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Project Manager will have 5 business days to approve the revlslons to the dellvcrdble Given the 
iterative nature of data warehousing engagements, a deliverable, once approved, provides the latest 
spectficatlons for the Data Warehouse Pilot. 

4. Change Order Procedure 
Issues that arise in the course of a system development proJect which require change order, except for 
minor project adjustments mutually agreed as not Impacting our cost estimates or dellvery schedule, are 
generally of the following types. 

l A proposed change to the requirements as specified m the this statement of work or m an approved 
Deliverable, mcludmg changes or additions to functions, processes, sub-processes, data sources, 
umverses, and reports, etc. 

l A new requirement which was not mcluded in the Statement of Work. 
l A proposed change to the approach, plans, phases and/or tasks (ours or yours) for the project as they 

are described in this statement of work, mcludmg their nature and the level of effort required 

We expect that we ~111 mutually adopt the followmg procedures for tracking these types of issues which 
potentially impact the cost or schedule of the project and which therefore require resolution 

l When such issues, hereinafter referred to as System Change Issues , are Identified by either party, 
they will be recorded and tracked on an Issues Log which m111 serve as the tracking mechanism for 
a System Change Issue through completion of all required decisions, approvals and actions. 

l System Change Issue resolution IS the responsibility of the County Project Director and the Deloltte 
Consultmg ProJect Manager, or their written designees, as appropriate to the specific System Change 
Issue 

l Generally, when System Change Issues are identified m advance of any impact, our mutual 
conslderatlon of the issue shall result m one of the followmg dlsposltlons 

l A decision to proceed to Implement the System change and to change the scope of work in 
our agreement accordmgly, or 

. A declslon to defer implementation of the System change, or 
l A decrslon not to proceed to implement the System change 

l The dlsposltion of the System Change Issue will be documented m the Issues Log maintained by 
Deloltte Consultmg 

If any approved System change results m an increase or decrease in Deloltte Consultmg s level of effort 
or elapsed time required for the performance of any part of the work, an adjustment will be made in our 
fees and expenses or the project schedule, or both, and our agreement will be modified m writing 
accordingly 

. For any change, which does not affect our level of effort, period of performance, payments, or any 
term or condition m our agreement, the System Change issue rcsolutlon will be documented m a 
proJect memorandum signed by the County Project Manager or designee and the Deloitte Consultmg 
Project Manager or designee 

l For any change that affects our level of effort, period of performance; payments, or any term and 
condltlon Included m our agreement, a negotiated amendment of the agreement will be prepared for 
approval and execution by County and Deloltte Consultmg 

5. Approach to Knowledge Transfer 
The development and Implementation of the Pilot Data Warehouse will be a partnership between the 
County and Deloltte Consultmg Our philosophy IS to implement change that lasts and does not unravel 
once a project has ended To that end, Deloltte Consultmg ~111 provide knowledge transfer that ulll 
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allow for the operation, maintenance and expansion of the data warehouse at the end of the 
lmplementatlon of the pilot. We ~111 accomplish this m a collaborative mode, working side-by-side, 
on-site wth the County staff 
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6. Initial Key Requirements 
The followmg are mltial key requn-ements for the Data Warehouse Pllot project. 

l The County will supply extract files from the source systems, which will be used as input to the 
Warehouse 

. The Extractlon Transformation and Loading tasks of the pilot will be completed through the use of 
COBOL 

. Given the short duration of this project, no slgnlficant data quality or transformation issues will be 
ldentificd during the course of the pilot 

l The matchmg process developed for this pilot will be slmphfied to focus primarily on a Social 
Security Number match or a simplified key match 

l The metadata for the Pilot u III be maintained in a spreadsheet format and created by the County. 
l The County will Implement the Technical Architecture identified m figure 1 no later than 4 weeks 

after the project start date 
l County will be responsible for developing the trammg required for the Data Warehouse testing and 

implementation 
l The Data Warehouse Pilot project ~~111 be executed on a hourly rate fee schedule with a key 

checkpomt after the completion of the “Busmess Requirements Defimtlon for Pilot” task. During this 
checkpoint, the County ~111 prlorltlze the data to be included m the pilot based on then- relevance to 
strategic goals, knowledge of data quality and what may be accomplished m the remaining 
timeframe A hmlted scope must be defined to achieve the stated goal of unplementation of the first 
iteration of the Warehouse by the end of May 200 1 This will result in Joint agreement by the 
County and Deloltte Consultmg as to the scope of the Pilot before the Design phase of the project 
begms 

l The Data Warehouse Pilot Scope Agreement process will be completed within 5 working days of the 
completion of the Requirements task This will therefore not cause a delay in the project tlmelme. 

l The Data Warehouse Pilot will have one data load This load will contain 3 months of historic data 
This IS assuming that the data structure m the source system will support this hlstorlc data analysis 

l The number of Business Objects standard reports will be limited to ten (10). 
. Timely access to required County documentation and state staff ~111 be provided 
. County staff resources will be available to complete data requests and other actlvltles assigned m a 

quality fashion and within the approved schedule 
. The County and Deloltte ProJect Managers ~111 mutually agree upon a start date for the Data 

Warehouse Project 
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E. Deloitte Consulting Pricing 

Given the Iteratlke nature of this proJect Deloltte Consultmg proposes the following hourly rate fee 
schedule This approach will allow the County to easily adjust the level of Delottte mvolvement to the 
particular proJect situation The fee structure is based on a hourly rate by level Thus rate IS inclusive of 
all expenses associated with this effort The total cost associated with this effort will not exceed 
$600,000 Involcmg ~111 be submitted on a monthly basis 

Senior Manager $266 60 

Manager $248 0 
Senior Consultant $238 721 

Consultant $177 1040 

Systems Analyst $152 1440 

In no event shall the County’s fiscal obligation for Professional Services 
under this agreement exceed an amount of $600,000. 
. Note A key checkpomt for the project ~111 he after the conlpletlon of the ‘Bmness Requnwnents 

Definrtlon for Pdot ’ task Dmng thlA checkpomt the County wllprlorltrze the data to be mcluded 
uz the prlot bmed on thew relevance to strategic goals, knowledge of data qzrallv and what may be 
accomplrshed III tile remawmg tunefiame A Imuted scope nmt be defined to a&eve the stated goal 
of rrnplcnlentatron of thejrst lteratlon of the 11arehouse by the end of Ma) 2001 T?ns ~11 rewlt II? 

JOIIIZ agreement by the County and Deloltte Consultrng ay to the scope of the PIlot before the Design 
phase of the project begm 
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Consulting 

GENERAL BUSINESS TERMS 
Delortte ConsuItIng L P 

1. Services. 
a) Delortte Consulhng will provide Client wrth the services descrtbed m the engagement letter proposal and/or statement of work to which these 

terms are attached. Delottte Consultng’s setvrces may Include advice and recornmendahons but all dectsrons m connectron wrth the 
implementation of such advrce and recommendatrons shall be the responsrbrkty of and made by Client. 

b) The services may be performed away from the Clients srte bv Delotie Consuhno personnel under Delortte Consutttno s 345 Polrcv Inr 

2. 

3. 

4. 

4 

b) 

stmrlar polrcres as may be adopted and amended by Delortte donsultrng from trme’to time) whereby such personnel~&nd four (4) days of 
each workweek (and no more than three (3) nrghts) at the Client’s srte(s) and the fifth day thereof at the personners restdent city 

Payment of Invoices. Delortte Consulbng s lnvorces are due upon presentabon. lnvolces for which payment IS not recervecl wrthin thirty (30) 
days of the InvoIce date shall accrue a late charge of the lesser of (I) I’!!% per month or (II) the highest rate allowable by law in each case 
compounded monthly to the extent allowable by law Without lrmdrng Its nghts or remedies Delortte Consulting shall have the right to suspend or 
termmate entirely its servrces rf payment is not received wtthm thirty (30) days of the invorce date 
Term. Unless termmated sooner in accordance wrth its terms this agreement shall terminate on the comptebon of Deloitte Consulting s services 
hereunder. This agreement may be terminated by erther party at any time wrth or wrthout cause by grvrng wntten notice to the other party not 
‘ess than thirty (30) days before the effective date of termination provided that n the event of a termmatron for cause the breaching party shall 
9ave the right to cure the breach wtthm the notice penod 
License and Ownership. 5 E & 

Term of the agreement 1s from 3/01/01 to 2/25/ 
&.,-, b i & J) 

a) To the extent that n connectton with this engagement each party comes Into possession of any propnetary or confidential rnformatron of the 
other party (“Confidential Information”) each party agrees to use the Confidential Information of the other party solety for the purposes of thrs 
engagement and will not dtsclose such Confidential Information to any third party wdhout the other partys consent. The terms of thts 
engagement shall also be considered Canfidentral Information Each party shall marntarn the Confidential lnformatron of the other party tn 
confidence usrng at least the same degree of care as rt employs tn marntaining in confclence rts Own proprietary and conftdenbal rnformabon 
but in no event less than a reasonable degree of care. 

b) Confidential Information shall not include rnformatron which (I) shall have othetwrse become publicly avarlable other than as a result of 

6. 

7. 

disclosure by the receiving party n breach hereof, (ii) was discickcl to the receiving party on a nonconf;denbal basrs from a source other than 
the dIsclosing party which the recervmg party believes is not prohrbtted from disclosing such information as a result of an obligation in favor of 
the disclosing party, (iii) IS developed by the receiving party independently of, or was known by the receiving party prior to, any disclosure of 
such informatron made by the drscloemg party (iv) is requued to be disclosed by order of a court of competent Jurisdiction admmrstratrve 
agency or governmental body or by any law rule or regulation, or by subpoena. summons or any other admrnlstratrve or legal process or by 
applicable regulatory or professional standards or (v) IS disclosed with the wrrtten consent of the disclosrng party 

LimltatiOn on Warranties THIS IS A SERVICES ENGAGEMENT. DELOITTE CONSULTtNG WARRANTS THAT IT VVlLL PERFORM 
SERVICES HEREUNDER IN GOOD FAlTH AND IN A PROFESSIONAL MANNER. DELOll7E CONSULTING DISCWMS ALL OTHER 
WARRANTIES, EITHER EXPRESS OR IMPLIED, INCLUDING, WiTHOlJT LIMITATION, WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE. CLIENTS EXCLUSIVE REMEDY FOR ANY BREACH OF THIS WARRANTY SHALL BE FOR 
DEL0KI-E CONSULTING, UPON RECEIPT OF WRITTEN NOTlCE, TO USE DILIGENT EFFORTS TO CURE SUCH BREACH, CR, FAtUNG 
ANY SUCH CURE IN A REASONABLE PERIOD OF TIME, THE RETURN OF PROFESSIONAL FEES PAlD TO DELOillE CONSULTING 
HEREUNDER WITH RESPECT TO THE SERVICES GMNG RISE TO SUCH BREACH. 
Limitation on Damages and Actions. S c& E%h; bit 3 
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8. 

9. 

Cooperation. Client shall cooperate with Deloitte Consuitng n the performance of the services hereunder Including wnhout lirnltatlon 
provldmg Delotie CansuItIng with reasonable faclirtles and timely access to data mformation and personnel of Client Client shall be responsible 
for the performance of its employees and agents and for the accuracy and completeness of ail data and Information provided to Del&te 
Consulbng hereunder Client acknowledges and agrees that Deloltte Consulting s performance IS dependent upon the timely and effecilve 
satisfacbon of Client’s responslblldies hereunder and timely decisions and approvals of Client In connection wtth the services 
shall be entitfed to rely on afl decrsrons and approvals of Client. 

Debltte Cmsultng 

Non-Exclusivity. Ttus agreement shall not preclude or limit in any way (i) the nght of Deloltte Consutbng to provide consulting or other 
services of any kind or nature whatsoever to any individual or enbty as Delo*tte ConsuitIng in its sole discretion deems appropnate, or (ii) 
developmg for ItseW or for others materials that are competltrve wtth those produced as a result of the serVices provrded hereunder irrespectrve 
of their srmrlarrty to the Deliverables 

10. Nonsolicitation. Durtng the term of this engagement and for a period of one (1) year thereafter nedher party shall directly or Indirectly 
employ, soi~cit or retam the services of the personnel of the other party for its own benefii or the benefit of another 
of this SectIon rf those responsible for the salictiabon 

A party shall not be in breach 
hmng or retention of the other party s personnel were not aware of the prohibrtion contained 

in this Section, however, personnel of both parties engaged in the provision or acceptance of services hereunder shall be presumed to know of 
the prohibition. In the event a party breaches this provision, the breaching party shall be liable to the aggneved party for an amount equal to thirty 
percent (30%) of the annual base compensatron of the relevant personnel in his/her new posdion. Although such payment shall be the aggrieved 
party s exclusive means of monetary recovery from the breaching party for breach of thrs provision such a breach shall be consldered a materral 
breach of this agreement and the aggneved party’s remedies of termination, injunchon and damages shall be cumulative 

il. Waiver of Jury Trial. EACH OF THE PARTIES HEREBY IRREVOCABLY WANES, TO THE FULLEST EXTENT PERlYllTTED BY LAW, 
ALL RIGHT TO TRIAL BY JURY IN ANY ACTION, PROCEEDING OR COUNTERCUUM (WHETHER IN CONTRACT, STATUTE, TORT 
(INCLUDING, WITHOUT LIMITATlON, NEGILIGENCE) OR OTHERWISE) RELATING TO THlS ENGAGEMENT. 

12. Other Tens. 

a) 

b) 

c) 

d) 

e) 

9) 

h) 

Force Maleure Except for the payment of money neither party shall be liable for any delays or other non-performance resultrng from 
circumstances or causes beyond rts reasonable control including, without llmltabon acts or omissrons or the failure to cooperate of the other 
party (including wlthout limitatlon, entitles or individuals under its control or their respectlve officers directors, employees or other personnel 
and agents), acts or omissions or the failure to cooperate by any third party (other than Deloitte Consulting subcontractors), fire or other 
casualty act of God, stnke or labor dispute war or other violence or any law order or requirement of any governmental agency or authority. 
lndeaendent Contractor Each party is an independent contractor and nether party IS nor shall represent itself to be an agent partner 
fiduciary joint venturer ceowner or representative of the other 
Survival All sections herein relating to payment, license and ownership confidentiality warranties, limitations of warranties llmttations an 
damages and actions non-exclusrv@ nonsolIcitation, warver and waiver of jury tnal shall survive the termination of this agreement 
lntemretation For the purposes of these terms, “Delortte Consulbng” shall mean Delonte Consulting L P and its subsidiaries and all of their 
partners, pnnapals, members, owners, directors, staff and agents and m all cases any successor or assignee 
Notices - All notices hereunder shall be (I) n wribng (ri) delivered to the repreeentabves of the parties at the addresses set forth in the 
engagement letter proposal and/or statement of work to which these terms are attached (unless changed by either party upon notice to the 
other party) and (iii) effective upon receipt. 
Assconment. Except as provided below, neither party may asslgn. transfer or delegate any of the rights or obligations hereunder (including, 
without limitation, interests or clams relattng to thrs engagement) without the pnor wntten consent of the other party. Delottte Consulting may, 
upon notrce to Client, subcontract or delegate its obligations and responsrbll&s hereunder to its related and affilrated entitles. provided 
however, that Delortte Consulting shall not be relieved of its obllgatlons hereunder Notwdhstandlng the foregoing either party mav assign this 
agreement, without the consent of the other party, to an entity that has acquired all or substantially all of the assIgning party s assets as a 
successor to the business 
Wawer The failure of either party to mslst upon strict performance of any of the provlslons contained m thus agreement shall not consbtute a 
watver of its rights as set forth m this agreement, at law or n equQ or a waiver of any other provIsIons or subsequent default by the other 
party of any of the terms or conditions in this agreement. 
Entire Aareement These terms, the engagement letter proposal and/or statement of work to which these terms are attached lncludmg any 
Exhibits, constttute the entire agreement between Deloitte Consulting and Client with respect to this engagement and supersede all other oral 
and wntten representations understandings or agreements relating to this engagement and may not be amended except by a wrrlten 
agreement sgned by the parties. 



Exhibit C 

Technology 
Procurement 
Quotation 

Deloitte 
Consulting 

TO 

Attn 

Phone 

County of San Mateo Quoted by Charhe MacKenna 

455 County Center Quoted No SAN1 006 

Redwood City CA 94063 Quoted Date 22-Feb-01 

Clarlssa Simon Exp rat on Date 24-Mar-01 

650-599-I 779 Fax Master Sales Agreement No SAN022701 

Qty Environment Descnpbon Purchase Price 

1 ProductIon 
1 Dev/Test 
5 Set-me 

lnformatica PowerMart 4 7 
PowerMart License 
PowerMart Lab License 
Implementation Services ( Not to exceed 5 days) 

$ 6765000 
$ 24 805 00 
S 1550000 

Software Total S 92 455 00 
lmplementatlon Total $ 1550000 

First Year Annual Support and Maintenance Fees $ 22 550 00 

Grand Total $ 130 505 00 

Configuration 
Production System 

Hardware Make & Model Intel 
Operating System Software WnNT 

Data Source Type(s) TBD FF 
Target Instance(s) TBD FF 
Class (# of CPUs) Class II (2-4 CPUs) 

Lab System 
Intel 

WnNT 
TBD FF 
TBD FF 

Class II (2-4 CPUs) 

NOTES 
lnformatica PowerMart includes 
l 1 Server Engine 
* 1 Repository 
* 1 Relational Database Source Type 
l 1 Target Instance 
* Unlimited Flat File Sourcing 
l Unlimited Developers 
First Year Annual Support and Maintenance Includes 
l 8am-5pm PST telephone hotline access to lnformatica s 
Customer Support on Business days excluding holidays 

* 24-hour email access to lnformatica Customer Support 
l Notification of all new product releases along with 
Release Notes 
* Free access to new releases of the product purchased by 
the customer 
l Free access to Webzlne (electronic magazine Including 
TIPS & Techniques FAQ s etc ) at lnformatica s customer 
web site 
Implementation Service includes 
l Product Installation 
* Sources and targets connected 

FREIGHT and SALES 

TAX NOT INCLUDED 
1333 N California Blvd Suite 185 Walnut Creek CA 94596 

(877) 923-2638 fax (925) 974-l 914 Page 1 



Technology 
Procurement 
Quotation 

Deloitte 
Consulting 

To 

Attll 

Phone 

County of San Mateo 

455 County Center 

Redwood Wy CA 94063 

Clarlssa Simon 

650-599-1779 Fax 

Quoted by Charhe MacKenna 
Quoted No SAN1006 
Quoted Date 22-Feb-01 
Exp rat on Date 24-Mar-01 

Master Sales Agreement No SAN022701 

Qty Environment Description Purchase Price 

* Sample mapptngs created 

FREIGHT and SALES 

TAX NOT INCLUDED 
1333 N Cahfornla Blvd Suite 185 Walnut Creek CA 94596 

(877) 923-2638 fax (925) 974-l 914 Page 2 



Master 
Sales 
Agreement 

ICUSTOMER NAME San Mateo Countv 

Th s Master Sales Agreement s made by the part es for the purpose of purchas ng the products 
t nclud ng any parts components and accessor es here nafter referenced as ‘Products”) spec I ed 
on the Technology Procurement Quotat on Customer understands and acknowledges thal the 
Products are the products of th rd party prov ders (“Prov de?) and are not propr etary to Delo tte 
Consult ng Product Serv ces LLC 

1 PAYMENT TERMS 
Payment n lull s due upon rece pt 01 an nvo ce Interest on any payment or part thereof 

past due over th rty (30) days shall accrue at the rate of 1% per month 

2 TAXES 
In add t on to the purchase pnce or other charges to be pad by Customer under th s Master 

Sales Agreement Customer shall pay any appl cable taxes dut es or assessments however 
des gned (except taxes lev ed aga nst Delo tte Consult ng Product Sew ces LLC ncome) nclud ng 
state and local use sales propelty and s m lar taxes Customer agrees to pay such taxes unless 
Customer has prov ded Delo tte Consult ng Product Serv ces LLC w th an exempt on cert f cate for 
the appl cable fur sd ct on 

3 SHIPMENT AND DELIVERY 
Sh pment and del very shall be n accordance w th the Prov ders terms and cond t ons and 

ava lable schedule R sk of loss shall oass to Customer at the t me Prov der transfers r sk of loss 
Delo tte Consult ng Product Serv ces’ LLC SHALL NOT SE LIABLE FOR ANY FAILURE OF 
PPOVIDER TO MEET CUSTOMERS DELIVERY DATES 

4 CANCELLATIONS AND RETURNS 
Any charges ncurred by Delotte Consult ng Product Servces LLC as a result of changes to 

an order cancellat ons or returns by the Customer shall be pad by Customer 

5 TITLE AND SECURITY INTEREST 
Except n the case of software t tle to the purchased Products shall pass to Customer upon 

full payment of the purchase pnce Customer hereby grants and Delo tte Consult ng Product 
Serv ces LLC reserves a secur ty nterest n the Products unt I Delo tte Consult ng Product Serv ces 
UC rece ves full payment 

6 USE OF PRODUCTS 
Al the request of Delo tte Consult ng Product Serv ces LLC Customer shall cert fy that the 

Products purchased hereunder are for ts own nlernal use 

7 SOFTWARE LICENSE(S) 
Customer agrees to be bound by andlor execute the Prov der s software I tense agreement 

as requ red 

AGREED TO BY 
(s gnatuw) 

SAN MATE0 COUNTY 

Name 

Title 

Date 

Deloitte 
Consulting 

/MASTER SALES AGREEMENT NUMBER SAN022701 

9 WARRANTIES 
Delo tfe Consult ng Product Setv ces LLC s not the manufacturer of the Products and makes 

no warrant es of any k nd w th respect to the Products wh ch are prov ded by Delo tte Consult ng 
Product Serv ces LLC AS IS 

Delo tte Consult ng Product Serv ces LLC does however to the extent poss ble ass gn to 
Customer all warrant es n the Product(s) prov ded by the Prov der 

THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES EXPRESS OR 
IMPLIED INCLUDING BUT NOT LIMITED TO WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PAPTICULAR PURPOSE 

10 TERMtNATtON 
Ether party may term nate th s Master Sales Agreement w thout cause upon th rty (30) 

days pnor wntten not I cat on to the other party Upon such term nat on any and all outstand ng 
payments shall become due and payable 

/ 

Except for the payment of money due nether patty shall be I able for any delays or fa lures 
n perlormance due to c rcumstances beyond 1s control 

13 GENERAL 
(a) Customer acknowledges and agrees that any purchase order ssued by Customer s 

for adm nstratve purposes only and that ths Master Sales Agreement takes 
precedence over and replaces any terms and cond t ons or pr ces that may appear 
on Customers purchase order 

(b) Customer may not ass gn ts nght or obl gat ens under th s Master Sales Agreement 
(c) Delo tte Consultng Product Senrces LLC falure to exercse any of ts nghts 

hereunder shall not const tute or be deemed a waver or forfe ture of such nghts If 
any prov s on of th s Master Sales Agreement shall be deemed or found nval d or 
unenforceable the part es agree that all other prov s ons shall reman un mpa red 
and unaffected thereby 

(d) Th s Master Sales Agreement and any attachment shall be construed n accordance 
w th the laws of the State of Cal forn a 

(e) Th s Master Sales Agreement and any attachment transm tted by fats m le math ne 
shall be treated n all manner and respects as an org nal document 

(0 Th s Master Sales Agreement and any Schedules const tute the ent re understand ng 
between the part es and supersede any prev ous commun cat ons representat ons 
or agreements by ether party whether oral or wr Hen No change or mod f cat on of 
any of the terms or cond tlons here n shall be val d or b nd ng on ether party unless 
n wnf ng and s gned by an authorzed representative of each party 

AGREEDTO BY r;li;, 

DELOIHE CONSULTING PRODUCT SERVICES LLC 

Name FKmL smMu 

Title MA-n/&l #%& 0 /feza-OR 

Date 3-d 4-o / 

Deloitte Consulting Product Services LLC 
1333 N Cahfornla Blvd Suite 185, Walnut Creek CA 94596 

(877) 923-2638 Fax (925) 974-1914 



Exhibit D 

Addendum to Exhibit B General Business Terms 

1. Indemnification. Contractor shall indemmfy, hold harmless and defend the County 
from all claims, suits or actions of every name, kind and description, Including but 
not hmited to reasonable attomey*s fees and other costs of defense, to the extent 
directly and proximately caused by the negligence or willful misconduct of Deloitte 
Consulting while engaged m the performance of services under this engagement. The 
foregomg indemnity obligations are conditioned on the County providing Contractor 
with prompt notice of any claim for which mdemmficatton shall be sought and 
cooperatmg in all reasonable respects with Contractor in connection with any such 
claim. Contractor shall be entitled to control the handling of any such claim and to 
defend or settle any such claim, in its sole discretion, with counsel of its own 
choosing 

2. Limitation on Damages. The County agrees that Contractor and its personnel shall 
not be liable to the County for any claims, liabilities or expenses relating to this 
engagement for an aggregate amount in excess of the fees paid by the County to 
Contractor pursuant to this agreement, except to the extent finally Judicially 
determined to have resulted from the bad faith or intentional misconduct of 
Contractor In no event shall Contractor or its personnel be liable for consequential, 
special, indirect, incidental, punitive or exemplary loss, damage or expense relatmg to 
this engagement In furtherance and not in limitation of the foregoing, Contractor 
will not be liable in respect of any decisions made by the County as a result of the 
performance by Contractor of its services hereunder, nor shall Contractor of its 
services hereunder: nor shall Contractor be liable for any services or products 
provided by third-party vendors, developers, or consultants, whether or not identified 
or referred to the County by Contractor. The foregoing provisions shall apply to the 
fullest extent of the law, whether m contract, statute, tort (such as negligence), or 
otherwise 

The limitations shall not apply to damages as a result of bodily injury, death or 
damage to real or tangible property to the extent directly and proximately caused by 
the negligence or willful misconduct of Contractor while engaged m the performance 
of services under this engagement. 

3. Governing Law and Severability. These terms, including the terms in Exhibit A, 
shall be governed by, and constructed m accordance with, the laws of the State of 
California (without giving effect to the choice of law principles thereof) with venue m 
the County of San Mateo Superior Court If any provision of these terms is found by 
a court of competent jurisdiction to be unenforceable, such provision shall not affect 
the other provisions. but such unenforceable provision shall be deemed modified to 



the extent necessary to render it enforceable, preservmg to the fullest extent 
permissible the intent of the parties set forth herein. 

4. Ownership. 

a) DC Technolonv. Contractor has created, acquired or otherwise has rights in, and 
may, in connectlon with the perfomlance of services hereunder, employ, provide, 
modify, create, acquire or otherwise obtain rights in, various concepts, Ideas, 
methods, methodologies, procedures, processes: know-how, and techniques, but 
not Confidential Information as described in Paragraph 12 of the agreement; 
(including, without llmltation, models; templates, the generalized features of the 
structure, sequence, organization of software; user interfaces and screen designs; 
general purpose consulting and software tools, utilities and routmes; and logic, 
coherence and methods of operation of systems) (collectively, the “DC 
Technology”). 

b) Ownership of Deliverables Except as provided below, upon full and final 
payment to Contractor hereunder, the tangible Items specified as deliverables or 
work product in the proposal, engagement letter or contract to which these terms 
are attached (the “Deliverables”) will become the property of the County. To the 
extent that any DC Technology is contained in any of the Deliverables, Contractor 
hereby grants to the County, upon full and final payment to Contractor hereunder, 
a royalty-free, fUlly paid-up, worldwide, non-exclusive license to use DC 
Technology. 

c) Ownership of Deloitte ConsultmE Propertv. To the extent that Contractor utilizes 
any of Its property (including, without hmltatlon, the DC Technology or any 
hardware or software of Contractor) m connection with the performance of 
services hereunder, such property shall remain the property of Contractor and, 
except for the license expressly granted in Paragraph 3(c) of this Exhibit B, the 
County shall acquire no right or interest in such property. Notwithstanding 
anything herein to the contrary, the parties acknowledge and agree that (a) 
Contractor will own all right. title and interest, including, without limitation, all 
rights under all copyright, patent and other intellectual property laws, in and to the 
DC Technology and (b) Contractor may employ, modify, disclose, and otherwise 
exploit the DC Technology (mcluding, without limitation, providing services or 
creating programming or materials for other clients). Contractor does not agree to 
any terms that may be construed as precluding or limiting in any way its rights to 
(a) provide consultmg or other services of any kind or nature whatsoever to any 
person or entity as Contractor m its sole discretion deems appropriate or (b) 
develop for itself, or for others, materials that are competitive with those produced 
as a result of the services provided hereunder, n-respective of their similarity to the 
Deliverables, subject to the limitations regardmg Confidential Information set 
forth Paragraph 12 of the agreement 



Addendum to Contract 

This 1s an addendum to your orlgmal contract Please review the “Vlolanon of the Non-Dlscrimmation 
Provisions” below. Sign the addendum and submit it to the County to become part of your contract 

Violation of the Non-Discrimination Provisions 

Vlolatlon of the non-dlscnmmatlon provisions of this Agreement shall be consldered a 
breach of this Agreement and SubJect the Contractor to penalties, to be determined by 
the County Manager, mcluding but not limlted to 

1) termmatlon of this Agreement, 
ii) disqualiflcatlon of the Contractor from blddmg on or being awarded a County 
contract for a period of up to 3 years; 
Iii) liquidated damages of $2,500 per violation; 
iv) imposltlon of other appropriate contractual and civil remedies and sanctions, 
as determined by the County Manager 

To effectuate the provisions of this paragraph, the County Manager shall have the 
authority to 

i$- Ca*w’s ei~Ms-uytk l4i%pectSB kT.empl- &vi&h 
Wh; 
ii) set off all or any portion of the amount described in this paragraph agamst 
amounts due to Contractor under the Contract or any other Contract between 
Contractor and County 

DELOITTE CONSULTING L P 



Attachment E 

If the contractor is found to be in violation, the Contractor shall report to the 
County Manager the filing within California by any person in any court of any complaint 
of discrimination or the filing by any person of any and all charges with the Equal 
Employment Opportunity Commission, the Fair Employment and Housing Commission 
or any other entity charged with the investigation of allegations within 30 days of such 
filing, provided that within such 30 days such entity has not notified Contractor that such 
charges are dismissed or otherwise unfounded. Such notification shall include the name 
of the complaint, a copy of such complaint and a description of the circumstance. 
Contractor shall provide County with a copy of their response to the Complaint when 
filed. 



COUNTY OF SAN MA’I’EO 
MEMORANJXJM 

DATE: 3h/OI 

TO: Priscilla Harris, Risk Manager . 

FROM: 

SUBJECT: 

FAX 

Contract Insurance Approval 

PONY 

PERCENT OF THE TIME: ti/i’c 

NUMBER OF EMPLOYEES: t,&+ 

DUTIES (SPECIFIC): 

COVERAGE: 

Comprehensive General Liability 

Motor Vehicle Liability 

Professional Liability 

Worker’s Compensation 

Waive Modify 

REMAFXS/COMhJENTS: 

SIGNATURE 



---- -7 .> . .* 
P’ 

JCER 

Marsh U.9 Inc 
4 Stamford Plaza 
i07 Elm Street 
Ztamfcrd CT 06902 

THIS CERTIFICATE IS ISSUED AS A MATTER OF IYFORMATION ONLY AND CONFERS 
NO illGMTS UPON THE CERFIFICATE HOLDf2 OTHER THAN THOSE PROVIDED Ihl 
THE PdLICY. THIS CEKTIFICATE DOES NOT AMEN0 EXTENO OR ALTER THE 
COVERAGE AFFORDED BY THE POLICIES DESCRIBED HEREIN. 

I sCOMPANIES AF_FORDING COVERA$E 

Deloltte & roti:he UL4 LLP 

10 Westport Rosd 
? u a0r 820 _I Alkon CT 0689/O%*@ 

$p&ggp T < $-Ij..‘;:J$, _. --.. - - -I- - - - - 
. %,‘, ,.;-::. ‘:I.‘;~‘$ f’“; I. 
, I-.- I “I ’ ’ 1 ,- ,:, - 

S S TO CERT FY THAT POLICIES OF INSURANCE DESCirlBED HEREIN ‘-IA’.‘.5 BEEh ISSJED TO THE INSLRED NAMED HEREIN FOR THE POLICY PERIOD vWCA-ED 
TWlTHSTAhDlNG ANY REQUIREMENT. ‘ERM OR CohlDlT10N OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH ‘HE CERTIFICATE Ir*AY 
ISSUED OR MAY PERTAIN THE INSURANCE AFFORDED BY THE POLICIES IESCRlBED HEREIN Is SUBJECT TO ALL THE -ERNIS CONDI’IONS AND EXC-USIONS 
SUCH PO-ICIES LIMITS SHOWN NAY hAVE BEEN REDUCED BY PitID CLAIMS 

/pipE OF INSURANCE 

-- -- 

--. POLICY NUMBER .IMITS 

GENERAL LIPB UTY a les358l52 6/o: /oo 6/0,7/01 CENEh, nGtREGKTi 0 3 030 000 ’ 

COMMERC AL GENERAL L AElLlTY PRODUCTS . COMPIJP AGG * 2 OOJ 
CLAlhlS MADE 0 X OCCUR 

pr70 

I 0 1 coo 300 
1 nr?n r& 

i-4 
OWNER’S 0 COhTAAC(OU 5 PfiOT 

I I I I -1 000 000 - 
MEI EXP Any one G.N.SO~ I 10 000 

1 AUTOMOBILE LIABIL(TY 

ANY AUTO 

AL. OWNEO AUTOS 

SCHEOU,EO Ad%?, 

YRED AUTOS 

NON-CWNED AUTOS 

I COW3 NED S rrlGLE L MIT 0 

I aOOlLY INJURY 
IPsr Derscml 

a00 LY IhJURY 
per i#cc *em 

d 
I 

PROPERTY DAMAGE 0 
I , 

AUTO DN.Y - EA ACC DEN’ l 
3 

DTHE2 TH.& AUTO ONLY 

I QARaGE LIPBILl-Y 

R 
ANY AUTU 

-- EACH ATCIDEN- 0 

AGGRECA-E b 

EACH OCCURRENCE a 
. 

AGGREGATE a 
1c 

0 ----.____ L-- --_ 
- ---6/cnoo tic 246172055 

EMPLOYERS L A8 UN 

-HE ?RSPWfOR~ 
PaRTNiRSD.ECUT VE 

a INCL 

OFFICERS /\9E Ix jEXCL 
OTHER 

I 

IEGCR PTION OF OPERATIONS, LOCAT ONS I VEnlCLEs / SPECIAL ITEMS 

--__ . ---. GnNCILLllT,ON I .-- _-.- - - - - .- -.-. 

snau-, rrlvr “.- -“E &LIL. ca ;Ld.dI 0l.Y L L . Yb “A .” L-h-- -.. - - - 

EXPIRATION DA-E T!+REDF, THE INSUPER AFFORDINQ COVERAGE kILL EYDEAVOR 
TO NAIL 30 DAYS WRITTEN ND-ICE TO ThE CERTIFICATE HOLDEP NAMED 
AEREIN BUT FAiLURi TO MAIL SUCH NOTICE S%=.LL IMPOSE ND 08LltATIDN OR 
LIABI-ITY OF ANY KIND uPON THE INSURER AFFORDING COVERAGE. I-S &GENTS 

SAN /%TfO COUbTf 
AT-IV KATHWA' CIAMJRQO 
400 HJRBOR mJLEK4RD 
BUILDING c 
BELPlONT CA 94002 


