
COUNTY OF SAN MATE0 

INTER-DEPARTMENTAL CORRESPONDENCE 

TO: 

FROM: 

DATE: May 23,200l 
HEARING DATE: June 5,200l 

Honorable Board of SupervIsors 

Luther Perry, CIO/Dlrector of InformatIon Services 
Extension 4234, Pony ISD120 

SUBJECT: Agreement with Peninsula Technologies Inc to provide proJect analysis and programmmg support 
for unplementatlon of multiple County Electronic Document Management Systems (EDMS), and 
waiver of the Request For Proposal Process 

RECOMMENDATION 

Approve a resolution authorlzmg the President of the Board to execute an Agreement with Peninsula 
Technologies, Inc to provide project management, analysis, and programmmg support for lmplementatlon 
of muitlple County Electromc Document Management Systems (EDMS), and several mamfiame systems 
for the term of two years, July 1, 2001 to June 30.2003, m an amount not to exceed $357,760, and walvmg 
the Request For Proposal process 

Backmound and Discussion 

InformatIon Services has completed a project to develop Countywide Standards m the use of Electromc Document 
Management Systems It has also recently Installed the basis of an EDMS system that IS currently being used to 
pubhsh the Board Agenda materials to the Web The mstallatlon of this base system now enables other Departments 
to use it to manage their documents electromcally 

Information Services IS currently engaged m EDMS projects with the Courts, Human Services and Employee and 
Public Services AddItIonally, InformatIon Services antlclpates mvolvement with several other County Departments 
111 this area These proJects ~111 automate busmess processes, document management and content web-pubhcatlon 
and unprove what are current11 labor mtenslve actlvmes Penmsula Technologies. lnc IS needed to provide 
addItIona support on these proJects beyond the level of current ISD staffing and because of the current labor 
shortage m the techmcal field This contractor was hlred on previous proJects to provide programmmg support 
mcludmg Y2K converslons and the pubhshmg of the Board Agenda materials to the Web 

We recommend retammg the services of Peninsula Technologies, Inc based upon Its famlharlty with the County of 
San Mateo systems coupled with the fact that Its prices are competltlve It would therefore be m the County’s best 
mterest to waive the Request For Proposal process 

Fiscal Impact 
The term of the Agreement ~111 be July 1,200l through June 30,2003 The maxlmum amount payable under the 
agreement will be $357,760 Fundmg for this agreement 1s included m the ISD 2001-2002 budget and will be cost 
applied to the appropriate departments through the work authorlzatlon process 

0 Counq Counsel has revlewed the proposed ag eement and resolutm 



RESOLUTION NO 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
***;I ** 

RESOLUTION AUTHORIZING EXECUTION OF 
AN AGREEMENT WITH PENINSULA TECHNOLOGIES, INC., 

TO PROVIDE PROJECT ANALYSIS, MANAGEMENT AND PROGRAMMING SUPPORT FOR 
IMPLEMENTATION OF MULTIPLE COUNTY ELECTRONIC DOCUMENT MANAGEMENT 

SYSTEMS (EDMS), AND WAIVING THE REQUEST FOR PROPOSAL PROCESS 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of Cahforrna, that 

WHEREAS, there has been presented to tins Board of Supervisors for its consideration and 

acceptance of an Agreement between the County and Peninsula Technologies, Inc., for proJect analysis, 

management and programmmg support for unplementation of multiple County Electromc Document 

Management Systems (EDMS) and several mamframe systems, for the term of July 1, 2001 to June 30, 

2003, m an amount not to exceed $357,760, 

WHEREAS, tins Board has been presented with a form of Agreement and said Board has 

exammed and approved same as to both form and content and desires to enter mto same, 

WHEREAS, this Board has determmed that it IS m the best mterest of the County to waive the 

request for proposal process 

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the President 

of this Board of Supervisors be, and is hereby authorized and directed to, execute said Agreement as IS 

approved by the County Manager and the County Counsel for and on behalf of the County of San Mateo, 

and the Clerk of thrs Board shall attest the President’s signature thereto, and that the request for proposal 

process IS hereby waived 

****** 



SAN MATE0 COUNTY AGREEMENT 
WITH CONTRACTOR 

FOR CONSULTING SERVICES 

TAX Agreement entered tis 5th of June 2001, by and between the COUNTY OF SAN MATE0 a 
ohucal sub&neon of the State of Cahforma, her-after called COUNTY and Peninsula 

!i echnologies, her-after called Contractor 

WHEREAS, It 1s necessary and desirable that Contractor be engaged by County for the purpose of 
performmg serPlces heremafter described 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES AS FOLLOWS 

1 Services to be Derformed bv Contractor In conslderatlon of the payments heremafter 
set forth, Contractor shall perform semces for County 1~1 accordance with the terms, condmons and 
speuficaaons set forth herem and 1~1 E&bit A’ attached hereto and by tis reference made a part 
hereof 

2 Pavments In conslderatlon of the services rendered m accordance with all terms, 
con&aons and speuficauons set forth herem and 111 Etiblts A County shall make payment to 
Contractor m the manner speufied m Exh.lblt A In the event that the County makes any advance 
payments, Coneactor agrees to refund any amounts m excess of the amount owed by the County at the 
tune of contract termmatton 

3 Relation&m of the Parties It 1s understood that this 1s an Agreement by and between 
Independent Contractor(s) and 1s not intended to, and shall not be construed to, create the relauonshtp 
of agent, servant, employee, partner&p, jomt venture or assouaaon, or any other relatlonshp 
whatsoever other than that of Independent Contractor 

4 Non-AssirmabiliQ Contractor shall not assign tb.ls Agreement or any pomon thereof 
to a &n-d party w&out the pnor wntten consent of County, and any attempted assignment w&out 
such pnor wrltten consent m vlolauon of &IS Section automatically shall temunate thrs Agreement 

5 Hold Harmless. Contractor agrees to mdemmfy and defend the County, its 
employees and agents from any and all claims, damages and llabilq m any way occasioned by 
or arismg out of the negligence of the contractor m the performance of this agreement 

6 Worker’s ComDensation Insurance The Contractor shall have m effect, dLmng the 
enme hfe of thrs Agreement, Worker’s Compensauon and Employer habtity Insurance provldmg full 
statutory coverage In slgmng tlvs Agreement, Contractor cerufies awareness of the provlslons of 
section 3700 of the Cahforma Labor Code whch reqrures eve17 employer to be msured agamst hab&ty 
for Worker’s Compensation or to undertake self-msurance m accordance mth the provlslons of the 
Code, and c&es comphance w& such pl-ovlslons before commencmg the performance of thy work 
of the Agreement as set forth m C&forma Labor Code secuon 1861 

7. Insurance The Contractor shall take out and mamta durmg the hfe of &us 
Agreement such Body Injury hab&ty and Property Damage Llabhty Insurance as shall protect 
bun/her wme performmg work covered by tb~ Agreement from any and all clauns for damages fol 
body m)~, mcludmg acudental death, as well as any and all operauons under thts Agreement, whethel 
such operanons be by h.unself/herself or by any Subcontractor or by anyone chrectly or mdn-ectly 
employed by e&er of them. Such msurance shall be combined smgle hm.lt botiy m~ury and propelT 
damage for each occurrence and shall not be less than the amount speufied by hsk Management 

8. Non-hscrimination No person shall be excluded from pamupauon m, derued under 
benefits of, or be sublect to &s cmmnauon under tlvs -4greement on the basis of then race, color, 
rehgon, national ongm, age, sex, sexual onentauon, pregnanq-, tidbnth or related condmons, me&Cal 
condmon, mental or physical &sab$ or veteran’s status Conn-actor shall ensue full comphance mth 

1 



federal, state and local laws, tiectlves and executive orders ream&g non-&scnnunauon for all 
employees and Subcontractors undo tis -4greement 

Vlolauon of the non-drscrnnmatton provlslons of tlus Agreement shall be considered a breach of tb~ 
Agreement and sublect the Contractor to penalues, to be deterrmned by the County Manager, mclutig 
but not lumted to 1) termmatlon of this Ageement, n) &squahficauon of the Contractor from blddmg 
on or berg awarded a County contract for a penod of up to 3 years, ti) hquldated damages of $2,500 
per vlolauon, IV) nnposluon of other appropnate contractual and ud reme&es and sancuons, as 
determmed by the County Manager 

To effectuate the provmons of thrs paragraph, the County Manager shall have the authortty to 1) 
examme Contractor’s employment records anth respect to comphance with tlus paragraph, n) set off 
all or any poruon of the amount desczbed m I& paragraph agmst amounts due to Contractor under 
the Contract or any other Contractor between Contractor and County 

Contractor shall report to the County Manager the iihng by any person m any court of any complamt 
of &scnmmanon or the Gng by any person of any and all chacges ~th the Equal Employment 
Opportumty Comrrusslon, the FOX Employment and Housing Comrmsslon or any other enuty charged 
w& the lnvestigatton of allegattons wl&un 30 days of such iilmg, provided that ~thu~ such 30 days such 
entity has not noufied Contractor that such charges are &sn-ussed or othemse unfounded Such 
noufication shall mclude the name of the complamant, a copy of such comptit and a descnptlon of 
the urcumstance Contractor shall provide County with a copy of its response to the Complamt when 
filed 

9 Accessibihtv of Services to HandlcauDed Persons: If the Contractor ~I.U be 
providing services dnectly to the pubhc on behalf of San Mateo County, Contractor shall assure 
comphance w& Secuon 504 of the Rehabtitauon Act of 1973 by subnuag a sped letter of assurance 
of comphance (Attachment I) Contractor shall be prepared to subrmt a self-evaluauon and comphance 
plan to the County upon request mtlzn one year of the execuuon of tb~ Agreement 

10 Sole ProDem of the Countv: Any system or documents developed, produced or 
provided under t3us contract shall become the sole property of the County 

11 Access to Records: The County, the Federal grantor agency, the Comptroller General 
of the Umted States, or any of thw: duly authollzed representauves, shall have access to any books, 
documents, papers, and records of the Contractor whch are duectly pertinent to th_ls Agreement fol 
the purpose of malung au&t, exammauon, excerpts, and transcrtpttons 

Contractor shall mamtatn all required records for three years after County makes final 
payments and all other pentig matters are closed 

12 Merper Clause: ‘Iks Agreement mcluhg Exlvblt A attached hereto and 
mcorporated herem by reference, constitutes the sole agreement of the parues hereto and correctly 
states the nghts, dunes and obhgauons of each party as of the documents date Any pnor agreement, 
prormses, negotlauons or representations between the par-es not expressly stated KI this document are 
not bmdmg All subsequent mo&ficaaons shall be m wntmg In the event of a confkt between the 
terms, condmons or speuhcauons set forth herem and those ~tl Exhlblt A attached hereto, the terms, 
condrtlons or speclficaaons set forth herem shall prevail 

2 



THIS CONTRACT IS NOT VALID UNTIL SIGNED BY BOTH PARTIES 

COUNTY OF SAN MATE0 
A Pohxal Sub-&vmon of the 
State of Cahfornxi 

BY 
Michael D Nevq President 
Board of Supervxors 

Contractor 

Contractor - please complete the follourlng Are you or youl- fuxn a Disadvantaged Buslness Enterpwse 
VW 

Yes - No/ 

(A DBE IS a f&n that IS at least 51% owned and controlled by a nunonry person, lncludtng a woman 
[regardless of her race and ethn.x$J) 

If yes, please check the appropnated DBE category 

Lattno-Aslan & Pacific Islanders-Ahcan Amencan-Amencan In&an- Woman 



EXHIBIT “A” 

Contract between the County of San Mateo, heremaftel- called 
Technologes, heremafter call Contractor 

County’ and Pemnsula 

I 

0 
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III 
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DescnDUon of Services to be Performed bv Contractor 

Contractor d provide semces of LMrchael F Daly as an expenenced Programmer/Analyst 
to provide project analysis, management and progr amrmng support foi lmplementauon of 
muluple County Electromc Document Management (EDMS) systems and several 
m-frame systems Areas of responslbtittes wrll mclude 

Direct and coordinate acuvltles m each phase of a project 
Requu-ements Deiimuon 
Baselme Analysis 
Software Installauon 
System Testrng 
Seruor Consulting Services 
Other systems analysis/progra.mmm g tasks as reqmed 

Amount and Methods of Pavment 

Contractor shall be pad on an hourly basis at the rate of $85 00 per hour for the first year 
and a rate of $87 00 p er h our for the second year 
agreement exceed $357,760 over a two year penod 

In no event shall payments under tis 

Fees shall be billed monthly and are to be pmd w&m 30 days of recapt of mvolce Each 
mvolce will mclude 

1 Agreement number 
2 Actual serOlces performed by proJect/asslgnment lncludmg number of hours, 

acuvlty, amount billed i4us month and amount bLUed m total 
3 The net amount for wlvch payment 1s due 

A progress report and monthly status summary wi.l be enclosed ~xrlth each monthly mvolce 
The Busmess Systems Manager may make addmons or changes to the monthly status 
reportmg requirements 

All products and concepts, however recorded, prepared or generated by the Contractor m 
the performance of thy Agreement shall be the exclusive property of the County The term 
product as used 111 the Agreement shall m&de, but d not be hnnted to, documentauon, 

findmgs, softwae developed, design documents and concepts related to these projects TAX 
Agreement shall preclude Contractor from using or markeang documentauon, systems, 
mformauon or matetial owpated for County hereunder unless and unal the parues execute 
a marketmg agreement All mvenuons, Cllscovenes and rmprovements developed m the 
performance of &.x Agreement whrle using County facfines, mcludmg hardware and 
software shall be the propel- of the County It shall be resumed that any mvenuon, 
&scovery or improvement was developed usmg County auhues unless Contractor 1s able to P 
show by documented proof that such mvenuon, &scovery 01 nnprovement was developed 
solely mtb Contractor s facimes If such mvenuon, &scovely or unprovement shall be 
detelrmned to be the property of Contractor, County shall be granted a nonexclusive, 
Irrevocable, royalty free hcense to use s;Fld mventlon, &scovely OI nnprovement 

Contractor agrees that the reqmements of this Agreement pertammg to the protecuon of 
propnetary rrghts and confidentity shall save tenmnauon of &LX Agreement 

Confidenuahtv of Data 



All finanual, statts~cal, personal, techcal, and other data and lnformaaon relanng to the 
County s operauons wbch 1s made available to the Contractor m order to carry out thy 
Agreement shall be presumed to be confidenual Contractor shall protect s;ud data and 
mformauon from unauthorized use and &sclosure by the observance of the same or more 
effecuve procedures as the County requu-es of Its own personnel County s procedul-al 
requu-ements for protectton of such data and lnformauon from unauthollzed use and 
&closure 9011l be provided ~fl wnttng to the Contractor by the County The Contractor shall 
not, however, be requzed by thy paragraph to keep confidenual any data or raforrnauon 
which 1s or becomes pubhcly avrulable, 1s already nghtfully m the Contractor s possession, 1s 
independently developed by the Contractor outslde the scope of the Agreement, or 1s 
nghtfully obtied from tid parues 

V Term of the Azreement 

The term of tb~ Ag-reement shall be for two years, commencmg on July 1,200l and 
conanumg unal June 30,2003, unless termmated earher as provided herem 

VI CancellaUon Clause 

The Cluef Informauon Office or Contractor may tennmate thrs Agreement at any tnne for 
any reason by provldmg nouce of termmatlon to the other party Temunauon shall be 
effecuve on a date not less than thu-ty days from nouce In the event of ternunatlon under 
tlus paragraph, Contractor shall be pard for all work satlsfactorrly performed unal 
termmaaon, except where InformaUon Services detemunes the quanUty or quahty of the 
work performed 1s unacceptable. 

!tf 23 2OOP 
Date 

Mchael D Nevm, President 
Board of Supennsors 

Date 



SAN MATE0 COUNTY 
MEMORANDUM 

DATE: 5/zz/o I 

TO: Priscilla Harris Morse 

FROM: 

SUBJECT: Contract Insurance Approval 

The following is to be completed by the department before submission to Risk Management: 

DOES THE CONTRACTOR TRAVEL AS A PART OF THE CONTRACT SERVICES’, 

NO 

- NUMBER OF EMPLOYEES WORKING FOR CONTRACTOR 
lx 

DUTIES TO BE PERFORMED BY CONTRACTOR FOR COUNTY 
4a p=ee pz$Edr~ c-d Q~‘zvh”ur4s3pgo~~ 

The following will be completed by Risk Management: 

INSURANCE COVERAGE 

Comprehensive General Liability 

Motor Vehicle Liability 

Professional Liability 

Workers’ Compensation 

REMARxs/coMMENTs 

Approve Waive 

I/ 

/ 

/ 

.A 

Modify 


