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COUNTY OF SAN MATE0 
INFORMATION SERVICES DEPARTMEKT 

DATE: July 24,200l 
HEARING DATE: August 7,2001 

TO: Honorable Board of Supervisors 

FROM: Luther Perry, Director Information Service _ 
w d-+x 

SUBJECT: eGovernment Project Status Report 

RECOMMEh3.lATION 
.Ppprove first quarter status report from the Information Services Department 
(ISD) for the eGovernmem project. 

Background 

Your Board approved a comprehensive eGovemment plan at your June 12,200l i meeting. This 
plan was developed between October 2000 and May 2001, and included extensive participation 
by all County departments and major divisions. The plan proposes to implement Web-based 
service for all County services that are amenable to this service modality. Some 565 County 
services were identified. 

A supplemental report was presented at your 2001 Budget Hearings with a first-year list to be 
addressed by the first-year budget based on a number of criteria most importantly whether the. 
services were necessary for (or at least highly compatible with) the project start-up process and 
the need to establish a firm technical foundation. These criteria are attached to this memo as 
Exhibit C. 

This list of 48 services is organized into five project clusters for project management purposes, 
with work to proceed simultaneously in all five areas, Departments were consulted regarding the 
selection of services in their areas of responsibility and some adjusmrents were agreed. The final 
list, attached.to this memo as Exhibit D, is in agreement with the departments. 

eGov Objectives 

-k Provide via the Internet all County government services that are Web-compatible 

* Implement over 3-5 years 

j, eGov becomes the preferred services access and delivery model 



* Design and implement a new Web page structure based on “citizen view” and organized 
around service - not the County department/division legal structure 

* Incorporate “portal” technology and an extensive, easily used “search” capability 

* Re-engineer County service models to incorporate eGov fully in the ongoing processes 
and procedures of departments 

Ir Increase the level of automation in County service models id convert current automated 
systems for Web compatibility 

Maior Policv Issues 

These issues will be addressed first by staff analysis, followed by Executive Council review. 
Most will also be brought to your Board for final action. 

+ Strongly standardize the “look and feel” of the County Web site 

+ Emphasize sc~ience-based “human factors” engineering above “eye candy” and excitement 

+ Incorporate all County Web activity and services on one site 

+ Place funding for ongoing maintenance in department budgets, subject to strong 
standardization and ISD audits 

+ Departments will have to allocate significant staff time to participate in and support 
development and implementation of projects in their area of responsibility 

Project Organization 

The eGov project has been divided into five project groups as follows: 

Content Organization portal, “look and feel”, search, content management 
some specific content projects 

Forms Processing on-line forms creation, management, on-line processing 
Individual Applications new Web-based transactions, Web-enabling current systems 
Infrastructure secured remote access, business transactions via Web, 

public access to data, generic interface software, programming 
tools, communications, hardware 

GIS Applications geography-based functions 

Each group will have specific technical staff allocations and work plans. 
Each group will also have an external review body to monitor progress and manage policy 
The Project Leadership and Architecture team will have overall project responsibility and ensure 



coordination between work groups, reporting to Executive Council and the Board of Supervisors. 

Exhibit A contains a project organization diagram and detailed description. 

Web \~.L::c!: Committee 

Existing County bodies or managers are the logical responsible parties for all of the project 
elements except the Web site itself, the County does not now have a Web coordinating 
committee or “Webmaster” with responsibility for Web standards, “look and feel”l or on-going 
change control. 

We propose creation of an oversight committee for these purposes. The recommended 
committee structure is four Executive Council volunteers plus representatives from CMO, ISD 
and County Counsel. This committee would have significant work involving policy issues, Web 
standards, and site design over the next 6-9 months, with a reduced work load after that time. 

Proiect Execution 

A project plan for the first quarter is attached for your reference as Exhibit B. This is the time 
during which most efforts must focus on the critical issues of infrastructure design and content 
organization architecture. These elements must be resolved before significant work on Web 
services can proceed. The first-quarter plan includes development of a detailed project plan for 
the following quarters. 

There are a varieties of implementation strategies that should be considered, prominently 
including the possibility of following the project path and infrastructure of another agency (such 
as the State) and the appropriate areas for contracting project activities. 

Reuortina and ADDrOKdS 

We anticipate formal quarterly project reports, to be presented to Executive Council at the first 
meeting of each quarter (October, January, April, and June), then forwarded to your Board at 
your next meeting. Policy issues will normally be raised and resolution sought via these reports. 
Some policy matters may be raised separately when resolution is needed before the next report is 
scheduled. 

Attachments: 
Exhibit A - eGov Project Organization 
Exhibit B - First Quarter Project Plan 
Exhibit C -Priority Criteria 
Exhibit D - Proposed First-Year Project Listing, by Work Group 
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Exhibit A 2-2 

Proposed San ~Mateo E-Gov Project Governance Strucmre ~~ 
July I?,2001 

: Drafr 

E~rernal to the t&mica! project tea& there will exi& five committees or groups that will 
approve the project deiiverables. The-formation of these groups is based upor! an 
analjsis of the firk~yeq’s deliverables. .4iiso; these groups have a direct link to a group 

..withinthe teclmical~project team. See the atiached diagram for the relationship. 
Attached is a description oftbe 5ve groups and their current foqation zatus. 

‘~ 
Board 0fSuuervisors: 
Purpose: To approve scope and project plan. Monitor project prog&. 

Formed and stsffed. 

Counts Web ManaPeme& Comniittee 
Pm-pose: Td approve t& overall organization tid the ‘Tiook and feel” of the web ~site. 
Stains: Not formed 
SugEe$ed~ staffing: 

l Depamneni or Divisioc Head representing C~OUIQ business areas ” 
(Volunteers thorn the-Executive council - limit of four) 

~~* ~!2imiml Justice ‘~~’ ‘~ .~ 
. . .Health 
. Humagservices~ 
i ao&areas ~.~~~~: :I’ .+ .’ 

~hiividual Deuartment Management ~ 
Purpose:. To approve the Webb applications being buik for that speci5c @zptient. 
Statis: Formed and staffed 

GIS Stentie Committee 
Purpose: To approve the inter& GLS applications. 
~Status: Formed.an&&ed 
Metibqc Luther Perry, Warreo.Slocum, Michae! Jacksoq Terry Bti 

ISD TechnicalManaaement ~ 
Purpose: To’approve technical architeae and implementation.~ : 
Stams:~~Formed and stafied 
Members: Luther Perry, Chris Flatmoe; Charles Borden 

.Pmiect Leadership / !nchitecture Teams 
Purpose; Eaiolish standards.and insur, u 0 -oordinatioo between thi five technical 

worksoups and moniror progress PII a day ro day basis. 
Siatus: ‘Formedand psrtially stsf?ed 
Members: . :- .’ t&n: Luther Peq Chris Flannoe, Charles Borden, Cancii Clazno 

&kite&e Team: Chris Fltiimoez &a&s .Borrien plus the iead of 
eich ie-tical workgoup 
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Exhibit B Z-2 
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e-Gov Project, Priorities 
8 .Maj.oI Factors ,‘. 

+ Broadly spread across’ County, departments \ 
divisions, 

+ M,ix ,of complexity and. technologies 
+ .Elitiinates’\ red,uces tri’ps to County Offices 
+ Publkinterest ,categories from surveys (starting 2OO2- 

03) 
+ ‘, Pilot for.“family’Y .of comparable sqrv@es (e.g’. 

“appdintmenfs’~) ‘. 
+, Mix of service ,targets (citi.zerjs,, busiriess’; ” 

.gWernnient ‘agencies). ‘1 
+ Cost-effectiveness fi=om.@zen perspective 
+ Coordination.,tiith County. program initiatives 

., 



Jxhibik C 2-2 

.Public be.nefi,ts, of:eGoV 
.,, 

+ Reduce,\,:kli@natk l&&i&l :t~&&,Ltc,,&u~~ty ,offjces 
+ No waiting: “on-line, not standing ,in line” 
+ 24 hrs. 9 dtiy;,365,‘days ti yeaF.,(24x7) : ‘. . . ,: :, ‘. ‘.,’ 

4 Easier and broader cotititituerit participation in governance 
+ On&&p shdpping ’ ,‘,“, . . i,, :. :, i_ ,: ,,, “.’ 
+ Service Oriented access,: fi#;agehcy arie,nte,& ‘.‘,:, 

+.‘No postal delays, ” ,’ :‘.,,, : ,:: 

,+ Clear gtiidance to, proper a,geticy for,all services 



LSD E-Government P ‘/r oj 

Yiq TOC# Project Estimate 

-:-.,-,..--. 
nly web site for usability and .555,555 

------_-.___ -.-~..-.--. 

XVIII.2 ‘3 X,,v,,,.;s Add “sn:~arl sea&” capability to Iha enlire Courlty. 

xXX11.13 web, 

Total of Estimate: 

Workgroup: Content Organlzatkin 

,.. 

frc 

D’ 

ect 
Exhibit D 

mi recommended list : 

eljt. ISD’ Departnient 
-.--.-_-, ,--_,.-,.-__-,,_ _,.__._,_ ___._ 
1, 1 Counly Manager 

-- -.. 
1 1’ Informalion Services 
--.-2 .-., --~.-,-.-,ii._.l ._,__.___,.,__ 

I 1 ’ Multiple -- County&e Issue 

- .- ,-.,- --.-., T-.-,-,.-,-...----.- _. ._ 
1 1 Informatron Services 

: 
1 Information Services 
1 --_,.-- t leallh/Eme~gency Medical Services -..----- ____,,,___ _. 

1 1’ County,Counsel 
..- ..,,-, -..----.-..--- _._. 
1 1 DNCriminal. 
I .., 1 ‘JAl@!W?!w_olt 
1 

1 -jg..A,Anima, Cor,tiol’-~‘-~-‘.-“-“-“‘-’ 

1 1 ESA/LibrarieS ” 

1 1 I-IealthIPublic Health --.- -- -.--.-.-..-..-~,-.,-.-..-.-~-- 
1 1 tlealth/Aging and Adult Services 
1 1, Human Services6x2 ,- 
I 1 Probalion 

i 1, Public Works 
..-._--.,,--._-. ,-.-_- 

I’ Countywide @sue 

- ..-, 

l-5 

Page: 2 
Draft Primed: 9:02 A” on 6/25/2Oo~i 



ISD 

Exhibit D 2-f; 
E-Government Project 

Proposed workgroup assignments from recommended list 

ISD Department TOG-‘Project Estimate Dept. 

1 XXXll.14 Provide a weral forms manageme~tern. m w :.,I; .- ,_., -- -.- _. , 

11.7,,v.4. ., 
v.9, XI:lO, 
XII.2, 
xx.ll, 

’ XXIII.9, 
‘. Lustorner satisfaction stnveys. $a,&$ .I 

XXtV.39, 
xxvIII.11,, 
tixw:13 .’ 

1’ Multiple T Counlywide Issue 

,__. -,,... L.._- . . . .,.-.--.. .-- .-,,, 
I, DA/Criminal 

1 EPSlOrganizalional Development 
__- ._.. 

..__-_. ,,,., -“‘.-“‘._ l.tealth/Patient Car&%%cr- 1 --., - .,,..... 
1 tlnman Services Agency 

3 _..,_ ,,,L!!!A .._,., ,,- ._.. -_-- .-.. Consumerfiaudc6m~~n~~~o~~ne ~----,~y$,K$ -ic;: .__-- . ~ ,...-- 

,4 X11.6 Intranet: Ability,for emp1oyee.s to,regrster,for 
training. 

‘. t&l3 1 

-3 
- me__- 

‘X%QiF Enabie on-line:registrat/G$ ~@ii~~ :,,,,,,__ L~~~~~ 33% ::,:.]I - ,..,_ ___, ~.i __- .,-, 
6 Xxxl,32 Provide means for anonymous child abus% 

prevention t&. ” ., 
$.$$$ 1 

7 XXXVI.11 Form for anonymous complaintsabout deputies-, .’ : $,$$$ __,-- -- ,...- __- 17 ~._ ..- 
~. -raiaLiti,h-+ _I... 7 m-2 ..,. ,,,. ._ -. 

-_. .- ,,,, ,. .-- .,.-, ~ _,. ..-,.-_ .-.,- --. . $$$v$$$ ,..,-__ 

‘,,,.. 
,, 

K&f% Office 
.._.,.--.,.., - 

: 1 ,. ,- _.-- .,..:_,-..,-...,. 
.-.-, -- ,,._ ..,-.-- .., .,-,,.-- --.- 

,. --. ,.-..., 

: 
,,,, ,, 

~ 

. 

.‘,l :’ 

Workgroup: Fonrrs Processing 

.,, .; 

Page: 3 
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E-Goverhment Project 
Proposed workgroup asslgnme!its irorri recomhended list 

Sr# TOW ProJoct ( Estimatel Dept. 1 ISD Dqpartknt 
-.-.._-.,_-~..- -..-,. 
y&Clerk-Recorder --.,.-. - __,.,. 

I ._.,.., _,-_,-.--_-..--~-.-..- ,- 
Total 4;f Estimate, : JB$ $$$ _, ___ _1_.- .-., .,-,.-. .__.---,- -.--. ,-- .,,-,. -, 

. . 



E-Gdvemmept Project 
.Proposed Workgroup assignments’from recommended list 

,I E+iiatel Dept.1 ISD lDepartmeid ,, 

‘. 

., 

‘,,, “. ,’ 
.‘.. ,‘, ., ,.’ 

.,,,, ‘-, 

: ,‘,., 
.;, 

. 
.,,, 

., 

,. 

.’ i,: 

,, 

., 

I’ ,. 

Workgroup: Infrastructure Projects 
Page: 6 
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E-Governmerit Proiect 
Exhibit D 5-5 

Proposed Workgroup assignments from recommended list, 

Sti. TOC# Project ‘Estimate Dept. ISD Department 
--, ,--- _.____._.,. 

_- .,.., -- 
..--_- .-‘k-L-_.-- . ..-.._ 

1 _- _- XXH.20 Provide GIS support on. the web $$ $$$ 1, - InformalionSenrices--‘-“-” 1 -.- .,-. --..-_., - --,,- -.,. _--..A-- -..,-.- --- -_.. -- ,,.,. 

2 xXx11.4 Show government servaes, on a tiap, @round a 
stated address or APN 

$$ $$, 
’ 

, 1 Information Services, 
,-., -- -,., -.- ..__ - ,._. -,,.--_..-,,. .-_.-..-_ .--.- ..-- - .,,.,. 

3 XXX,,,5 Capture master street/address index: 
Cdy/County/Post-office/911 address codrdination ‘,. ,$$‘$$$ ’ 1 Inforrnatton Seivices 

- ,,_-,-._,. -, ..--. ,,- ,,,. -- ,... -.. ,.-., ,-.,-.,.-..-.,....-., -,, - .- - 
__.,- ,.,. --.- ,... 

Total of Estimates lm§,$$$ ,-- ..,..-. -- -... 

Workgroup: GIS Applications 
Page: 6 
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