COUNTY OF SAN MATEO
Departmental Correspondence

patg. SEP 112001
~ HEARING DATE: SEP 2 5 2001

TO: Honorable Board of Supervisors

FROM: Gale Bataille, Director, Mental Health Service%'Z W

SUBJECT:  Agreement with Mateo Lodge, Inc.

RECOMMENDATION

Adopt a resolution:

1. authorizing the President of the Board to execute an agreement with
Mateo Lodge, Inc., for residential treatment, rehabilitation services,
and outreach services for mentally ill adults.

2. authorizing the Director of Health Services to execute amendments
and minor modifications to this agreement not to exceed the aggregate
of $25,000.

Background

Mateo Lodge, Inc., has provided residential and other mental health treatment services to San
Mateo County clients for more than two decades. Agency services are all focused on providing
low cost community-based alternatives for mental health adult clients who would otherwise have
to live in locked skilled nursing facilities, board and care homes, homeless shelters, or on the
streets.

Under the division’s plan for contracted services, residential and supportive services are in the
“various qualified provider” category. This category is used when there are a limited number of
providers and we are interested in receiving all proposals. In this category any agency can submit
a proposal at any time and the proposal will be evaluated on quality and cost factors.

Discussion

Mateo Lodge, Inc. operates a transitional residential treatment program for seriously mentally ill
adults at Wally’s Place. Mateo Lodge, Inc. operates housing programs with rehabilitation
services at Humboldt House, Cassia House and Dexter House. Rehabilitation services are
designed to support clients in their living situation and to assist clients in finding and/or
maintaining employment, education, health care, and mental health services. Mateo Lodge, Inc.
also provides outreach and support services countywide to mentally i1l adults who are homeless
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or at risk of becoming homeless. The rates for FY2001-02 year reflect a 10% increase over last

year.

On February 29, 2000, the Board of Supervisors approved an agreement with Mateo Lodge, Inc.,
to provide funds to purchase Humboldt House. The amount of $13,650 has been added to the
maximum contract amount, as a one time expense to fund the removal of asbestos from

Humboldt House.

The 2000-01 'obj ectives and actual performance and 2001-02 objectives are as follows:

2000-01 2000-01 2001-02
Performance Measure Objectives Actual Objectives
Percent of clients satisfied with their services 85% 85% 85%

Percent of clients who will improve or maintain
their functioning as measured by a standardized
outcome instrument designed by the state* 80% 85% 85%

* This objective corresponds with one of our Division’s overall performance objectives. We have
collected baseline data in 2000-01 from which change can be measured.

Term and Fiscal Impact

The term of this agreement is effective from July 1, 2001 through June 30, 2002. The agreement
has been reviewed and approved by Risk Management and County Counsel.

The contract total is $1,417,855 which includes $1,404,205 for client services and $13,650 for
asbestos abatement, and has been included in the Mental Health Services’ 2001-02 budget. It is
projected that $393,415 of the cost will be covered by federal Medi-Cal funds. Two federal
grants for the homeless, PATH and SAMHSA will cover $181,860 of the balance of $1,024,440.
Of the remaining $842,580, sales tax provided through realignment will cover 82% or $690,916
of the balance. The net County cost is $151,664. We are requesting that the Director of Health

Services be given signing authority to execute minor amendments and adjustments up to
$25,000.

OMMENDED
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RESOLUTION NO.

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

k ok %k Kk k %k Xk

RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH
MATEO LODGE, INC.

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of
California, that

WHEREAS, there has been presented to this Board of Supervisors for its consideration
and acceptance an Agreement, reference to which is hereby made for further particulars,
whereby Mateo Lodge, Inc., shall provide residential treatment, rehabilitation services, and
outreach services for mentally ill adults; and

WHEREAS, this Board has been presented with the Agreement and has examined and
approved it as to both form and content and desires to enter into the Agreement:

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
President of this Board of Supervisors be, and is hereby, authorized and directed to execute
said Agreement for and on behalf of the County of San Mateo, and the Clerk of this Board shall
attest the President’s signature thereto;

BE IT FURTHER RESOLVED, that the Director of Health Services is hereby
authorized to execute subsequent Amendments and minor modifications to the Agreement with

Mateo Lodge, Inc., not to exceed the aggregate of $25,000.



AGREEMENT WITH MATEO LODGE, INC.
FOR RESIDENTIAL TREATMENT, MOBILE SUPPORT,
AND REHABILITATION SERVICES

THIS AGREEMENT, entered into this day of

, 20 , by and between the COUNTY OF SAN MATEQ,

hereinafter called "County," and MATEO LODGE, INC., hereinafter called "Contractor";

WHEREAS, it is necessary and desirable that Contractor be retained for the purpose of
performing the professional services hereinafter described for the Health Services Agency, Mental
Health Services Division; and

WHEREAS, pursuant to Government Code, Section 31000, County may contract with
independent contractors for the furnishing of such services to or for County or any Department
thereof; | |

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS
FOLLOWS:

1. Services to be Performed by Contractor

In consideration of the payments hereinafter set forth, Contractor, under the
general direction of the Director of Health Services, or her designee, with respect to the product or
result of Contractor's services, shall provide residential treatment, mobile support, and
rehabilitation services for psychiatrically disturbed adults as described in Schedule A, attached
hereto and incorporated by reference herein. Such services shall be provided in a professional and

diligent manner.

2. Payments
A. Maximum Amount. In full consideration of Contractor's performance of the

services described in Schedule A, the amount that County shall be obligated to pay for services
rendered under this Agreement shall not exceed ONE MILLION FOUR HUNDRED
SEVENTEEN THOUSAND EIGHT HUNDRED FIFTY-FIVE DOLLARS ($1,417,855) for the

contract term.



B. Rate of Payment. The rate and terms of payment shall be as specified in

Schedule B, attached hereto and incorporated herein. Any rate increase is subject to the approval
of the Director of Health Services or her designee, and shall not be binding on Coimty unless so
approved in writing. In no event may the rates established in Schedule B be increased to the extent
that the maximum County obligation shall exceed the total specified in paragraph 2A above. Each
payment shall be conditioned on the performance of the services described in Schedule A to the
full satisfaction of the Director of Health Services or her designee.

C. Time Limit for Submitting Invoices. Contractor shall submit an invoice for

services to County for payment in accordance with the provisions of Schedule B. County shall not
be obligéted to pay Contractor for the services covered by any invoice if Contractor presents the
invoice to County more than one hundred eighty (180) days after the date Contractor renders the
services, or more than ninety (90) days after this Agreement terminates, whichever is earlier.

3. Relationship of Parties

It is expressly understood that this is an agreement between two (2) independent
contractors and that no agency, employee, partnership, joint venture or other relationship is
established by this Agreement. The intent by both County and Contractor is to create an inde-
pendent contractor relationship. Contractor expressly acknowledges and accepts his/her tax status
and the tax consequences of an independent contractor. Further, as an independent contractor,
Contractor expressly acknowledges and accepts that he/she has no rights, benefits, privileges
and/or claims in any form whatsoever undef, from, through and/or pursuant to the San Mateo
County Civil Service Rules.

4. Hold Harmless

Contractor shall indemnify and save harmless County, its officers, agents,
employees, and servants from all claims, suits, or actions of every name, kind and description,
brought for, or on account of: (A) injuries to or death of any person, including Contractor, or
(B) damage to any property of any kind whatsoever and to whomsoever belonging, or (C) any

failure to withhold and/or pay to the government income and/or employment taxes from earnings



under this Agreement, or (D) any other loss or cost, including but not limited to that caused by the
concurrent active or passive negligence of County, its officers, agents, employees, or servants,
resulting from the performance of any work required of Contractor or payments made pursuant to
this Agreement, provided that this shall not apply to injuries or damage for which County has
been found in a court of competent jurisdiction to be solely liable by reason of its own negligence
or willful misconduct.

The duty of Contractor to indemnify and save harmless as set forth herein, shall
include the duty to defend as set forth in Section 2778 of the California Civil Code.

5. Insurance

Contractor shall not .commence work under this Agreement until all insurance
required under this section has been obtained and such insurance has been approved by the
Director of Health Services. Contractor shall furnish the Health Services Agency with Certificates
of Insurance evidencing the required coverage and there shall be a specific contractual liability
endorsement extending Contractor's coverage to include the contractual liability assumed by
Contractor pursuant to this Agreement. These Certificates shall specify or be endorsed to provide
that thirty (30) days' notice must be given, in writing, to the Health Services Agency of any
pending change in the limits of liability or of any cancellation or modification of the policy.

In the event of the breach of any provision of this section, or in the event any
notice is received which indicates any required insurance coverage will be diminished or
canceled, County at its option, may, notwithstanding any other provision of this Agreement to the
contrary, immediately declare a material breach of this Agreement and suspend all further work
pursuant to this Agreement.

A. Workers' Compensation and Employer Liability Insurance. Contractor shall

have in effect during the entire life of this Agreement, Workers' Compensation and Employer
Liability Insurance providing full statutory coverage. In signing this Agreement, County makes the

following certification, required by Section 1861 of the California Labor Code:



I am aware of the provisions of Section 3700 of the California Labor Code which
require every employer to be insured against liability for Workers' Compensation
or to undertake self-insurance in accordance with the provisions of the Code, and I
will comply with such provisions before commencing the performance of the work
of this Agreement.

B. Liability Insurance. Contractor shall take out and maintain during the life of

this Agreement such Bodily Injury Liability and Property Damage Liability Insurance as shall
protect him while performing work covered by this Agreement from any and all claims for
damages for bodily injury, including accidental death, as well as any and all claims for property
damage which may arise from Contractor's operations under this Agreement, whether such
operations be by himself or by any subcontractor or by anyone directly or indirectly employed by
either of them. Such insurance shall be combined single limit bodily injury and property damage
for each occurrence and shall not be less than the amounts specified below.

Such insurance shall include:

1) Comprehensive General Liability . .................. $1,000,000
2) Motor Vehicle Liability Insurance . . .. ............... $1,000,000
3) Professional Liability . . ........... ..., $1,000,000

If this Agreement remains in effect more than one (1) year from the date of
its original execution, County may, at its sole discretion, require an increase in the amount of
liability insurance to the level then customary in similar County ag£eements by giving sixty (60)
days' notice to Contractor.

County and its officers, agents, employees and servants shall be named as
additional insured on any such policies of insurance, which shall also contain a provision that the
insurance afforded thereby to County, its officers, agents, employees, and servants shall be
primary insurance to the full limits of liability of the pdlicy, and that if County or its officers and
employees have other insurance against the loss covered by such a policy, such other insurance
shall be excess insurance only. Said certificate(s) of insurance is (are) attached hereto and incor-

porated by reference herein as Attachment II (and IIT).



6. Non-Discrimination

Contractor shall comply with the non-discrimination requirements described in
Schedule C, which is attached hereto, and incorporated herein.

Contractor shall comply with County admission and treatment policies which shall
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religion, sex, sexual orientation, national origin, age, handicap, or political affiliation.

Violation of the non-discrimination provisions of this Agreement shall be
considered a breach of this Agreement and subject Contractor to penalties, to be determined by
the County Manager, including, but not limited to:
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. disqualification of Contractor from bidding on or being awarded a County
contract for a period of up to three (3) years;

1il. liquidated damages of TWO THOUSAND FIVE HUNDRED DOLLARS
($2,500) per violation;

iv. imposition of other appropriate contractual and civil remedies and
sanctions, as determined by the County Manager.

To effectuate the provisions of this paragraph, the County Manager shall have the
authority to: |

i. examine Contractor’s employment records with respect to compliance with
this paragraph;

il. set off all or any portion of the amount described in this paragraph ag.ainst
amounts due to Contractor under the Contract or any other contractor between Contractor and
County. |

Contractor shall report to the County Manager the filing by any person in any court
of any complaint of discrimination or the filing by any person of any and all charges with the
Equal Employment Opportunity Commission, the Fair Employment and Housing Commission or
any other entity charged with the investigation of allegations within thirty (30) days of such filing,

provided that within such thirty (30) days such entity has not notified Contractor that such charges



are dismissed or otherwise unfounded. Such notification shall include the name of the complainant,
a copy of such complaint, and a description of the circumstance. Contractor shall provide County
with a copy of its response to the complaint when filed.

With respect to the prbvision of employee benefits, Contractor shall comply with
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employee benefits between an employee with a domestic partner and an employee with a spouse.

7. Assignments and Subcontracts

A. Without the written consent of the Director of Health Services or her
designee, tﬁis Agreement is not assignable in whole or in part. Any assignment by Contractor
without the written consent of the Director of Health Services or her designee is a breach of this
Agreement and shall automatically terminate this Agreement.

B. Contractor shall not employ subcontractors or consultants to carry out the
responsibilities undertaken pursuant to this contract without the written consent of the Director of
Health Services or her designee.

C. All assignees, subcontractors, or consultants approved by the Director of
Health Services or her designee shall be subject to the same terms and conditions applicable to
Contractor under this Agreement, and Contractor shall be liable for the assignee's, subcontractor's
or consultant's acts and/or omissions.

D. All agreements between Contractor and subcontractor and/or assignee for

services pursuant to this Agreement shall be in writing and shall be provided to County.

8. Amendment of Agreement

This Agreement is complete and contains all the terms and conditions agreed upon
by the parties. No amendment shall be valid unless made in writing and signed by the parties
hereto, and no oral understanding or agreement shall be binding on the parties hereto.

- 9. Records

A. Contractor agrees to provide to County, to any federal or state department

having monitoring or reviewing authority, to County's authorized representatives and/or their

appropriate audit agencies upon reasonable notice, access to and the right to examine and audit all



records and documents necessary to determine compliance with relevant federal, state, and local
statutes, rules and regulations, and this Agreement, and to evaluate the quality, appropriateness
and timeliness of services performed.

B. Contractor shall maintain and preserve all financial records relating to this
Agreement for a period of four (4) years from the termination date of this Agreement, or until
audit findings are resolved, whichever is greater.

10. Compliance with Applicable Laws

All services to be performed by Contractor pursuant to this Agreement shall be
performed in accordance with all applicable federal, state, county, and municipal laws, including,
but not limited to, the Americans with Disabilities Act of 1990, as amended, and Section 504 of
the Rehabilitation Act of 1973, as amended and attached hereto and incorporated by reference
herein as Attachment I, which prohibits discrimination on the basis of handicap in programs and
activities receiving any federal or county financial assistance. Such services shall also be
performed in accordance with all applicable ordinances and regulations, including, but not limited
to, appropriate licensure, ceﬁiﬁcation regulations, provisions pertaining td confidentiality of
records, and applicable quality assurance regulations.

11. Interpretation and Enforcement

A. Any notice, request, demand or other communication required or permitted
hereunder shall be deemed to be properly given when deposited in the United States mail, postage
prepaid, or when deposited with a public telegraph company for transmittal, charges prepaid,
addressed:

1) In the case of County, to:

San Mateo County

Mental Health Services Division
225 37th Avenue

San Mateo, CA 94403

or to such person or address as County may, from time to time furnish to

Contractor.

2) In the case of Contractor, to:



Mateo Lodge, Inc.
420 Cassia Street
Redwood City, CA 94063

B. Controlling Law. The validity of this Agreement and of its terms or provi-

sions, as well as the rights and duties of the parties hereunder, the interpretation and performance
of this Agreement shall be governed by the laws of the State of California.
12, Venue
In the event that suit shall be brought by either party to this contract, the parties
agree that venue shall be exclusively vested in the state courts of San Mateo County, or where
otherwise appropriate, exclusively in the United States District Court, Northern District of
California, San Francisco, California.

13. Term of the Agreement

Subj ect to compliance with the terms and conditions of this Agreement, the term of
this Agreement shall be from July 1, 2001 through June 30, 2002. This Agreement may be
terminated by Contractor, Director of Health Services or her designee at any time upon sixty (60)
days' written notice to the other party.

Parties recognize that Contractor has performed services from July 1, 2001 through date of
execution of this Agreement in anticipation of execution of this Agreement. Parties agree that
services are subject to all terms and conditions contained herein.

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives,
have affixed their hands.

COUNTY OF SAN MATEO MATEO LODGE, INC.
By: By: / .. ot e o—

Michael D. Nevin, President
Board of Supervisors, San Mateo County

Date: Date: 5’/2 s /r<> /
- 77
ATTEST: '

By: Date:
Clerk of Said Board




Attachment I

(Required only from Contractors who provide services directly to the Public on County's
behalf.)

Assurance of Compliance with Section 504 of the
Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called the "Contractor(s)") hereby agrees that it will comply with
Section 504 of the Rehabilitation Act of 1973, as amended, all requirements imposed by the
applicable DHHS regulation, and all guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of and for the purpose of obtaining
contracts after the date of this assurance. The Contractor(s) recognizes/recognize and
agrees/agree that contracts will be extended in reliance on the representations and agreements
made in this assurance. This assurance is binding on the Contractor(s), its successors,
transferees, and assignees, and the person or persons whose signatures appear below are
authorized to sign this assurance on behalf of the Contractor(s).

The Contractor(s): (Check a or b)
a. ( ) employs fewer than 15 persons.
b. . (\/f employs 15 or more persons and, pursuant to Section 84.7 (a) of the
regulation (45 C.F.R. 84.7 (a)), has designated the following person(s) to coordinate its

efforts to comply with the DHHS regulation.

/ans ADomSso~S
Name of 504 Person - Type or Print

Mateo Lodge, Inc. 420 Cassia Street

Name of Contractor(s) - Type or Print Street Address or PO Box
Redwood City CA 94063
City State Zip Code

I certify that the above information is complete and correct to the best of my knowledge.

6;/-29/0/ S T A CL o

Dite Signature and Title of Authorized Official

*Exception: DHHS regulations state that:

"If a recipient with fewer than 15 employees finds that, after consultation with a
handicapped person seeking its services, there is no method of complying with
(the facility accessibility regulations)...other than making a significant alteration
in its existing facilities, the recipient may, as an alternative, refer the handicapped
person to other providers of those services that are accessible.”



II.

SCHEDULE A

MATEO LODGE, INC.: 2001-02

INTRODUCTION AND DEFINITION OF TERMS

Rehabilitative Mental Health Services focus on client needs, strengths, and choices; the
client is always involved in service planning and implementation. The goal of rehabili-
tation is to help clients take charge of their own lives through informed decision-making.
Services are based on the client's desired results from mental health services (long term
goals) concerning his/her own life, and consider his/her diagnosis, functional impair-
ments, symptoms, disabilities, life conditions and rehabilitation readiness. Services are
focused on achieving specific shorter term personal milestones (measurable objectives) to
support the client in accomplishing his/her desired results.

Program staffing is multi-disciplinary and reflects the cultural, linguistic, ethnic, age,
gender, sexual orientation and other social characteristics of the community which the
program serves. Families, caregivers, human service agency personnel and other signifi-
cant support persons are encouraged to participate in the planning and implementation
process to help the client meet his/her needs. Programs are designed to use personnel who
are experienced in providing mental health services. Clients and family members of
clients are valued as volunteer or paid staff.

Services are optimal when delivered to clients who live in housing of their own choice.
Single room occupancy is a highly valued housing choice by clients and is emphasized in
resource development and service planning.

SERVICES

Contractor shall provide adult transitional residential services, rehabilitation services, and
outreach services for mentally ill adults who are homeless or at risk of homelessness.
These services shall be provided in a manner prescribed by the laws of California and in
accord with the applicable laws, titles, rules and regulations, including quality improve-
ment requirements of the Short-Doyle/Medi-Cal Program. The Short-Doyle/Medi-Cal
Manual for the Rehabilitation Option and Targeted Case Management is included herein
by reference. All payments under this Agreement must directly support services specified
in this Agreement. Contractor shall provide the following services:

A. Transitional Residential Services
Contractor shall provide a thirteen (13) bed, twenty-four (24) hour Transitional

Residential Treatment facility for mentally ill clients. Treatment and/or rehabilita-
tion services shall be provided in a structured therapeutic community and shall
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include a range of activities and services for clients who would be at risk of hospi-
talization or other institutional placement were they not in this residential pro-
gram. Clients are supported in their efforts to restore, maintain and apply inter-
personal and independent living skills, and to access community support services.
Interventions which focus on symptom reduction and management will be
available. ' '

1. Ongoing services shall include, but not be limited to:
Assessment/Evaluation, Plan Development, Therapy/Counseling,
Rehabilitative Mental Health Services, Collateral Services, and Crisis
Intervention.

2. Contractor shall provide four thousand five hundred eight (4,508) days of
care to eighteen (18) unduplicated clients during the term of this
Agreement. A client day shall be deemed to mean any and all services
rendered by Contractor on behalf of one (1) client during any single day
during which the client was present in the facility.

3. Eligibility for admission to this service shall be confined to persons with a
serious mental illness and functional impairments that require and will
benefit from a rehabilitation program. County Mental Health Services
Division Adult Resource Management will authorize and, in the case of
multiple applications, will prioritize persons for admission. Admission
priority will generally be given to persons coming from more restricted
settings such as hospital and locked sub-acute facilities.

Rehabilitation Services

Contractor shall provide seriously mentally ill adults with community-based
rehabilitative mental health services. Rehabilitation services are intended to
identify and provide assistance in locating and obtaining adequate and appropriate
living arrangements and supportive resources (medical, social, vocational and
educational) to enhance clients' potential for live successfully in the community.

1. Ongoing services shall include, but not be limited to:
Assessment/Evaluation, Plan Development, Individual and Group
Counseling, Collateral Services, Rehabilitation Services, Case
Management, and Crisis Intervention.

2. Contractor shall provide one hundred ninety-six thousand (196,000)
minutes of care to one hundred sixteen (116) unduplicated adult clients.

3. All referrals for rehabilitation services must be authorized by County

Mental Health Services Division Adult Resource Management as
designated by Adult Services Deputy Director.
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IIL.

Outreach Services for Mentally 1li Adults Who Are Homeless or At Risk of
Homelessness '

Contractor shall provide outreach services for mentally ill adults who are home-
less or at risk of homelessness. Mobile services shall be provided seven (7) days a
week. These support outreach services target adults whose rehabilitative needs are
not currently met in the mental health system, adults who are refusing services,
and adults who are homeless or at risk of being homeless.

1. Contractor shall provide one thousand eight hundred (1,800) hours of
services to three hundred seventy-five (375) unduplicated adult clients
during the term of this Agreement.

RECORDS AND ADMINISTRATIVE REQUIREMENTS

A.

Contractor shall maintain medical records required by the California Code of
Regulations. Notwithstanding the foregoing, Contractor shall maintain beneficiary
medical and/or clinical records for a period of seven (7) years, except that the
records of persons under age eighteen (18) at the time of treatment shall be main-
tained: a) until one (1) year beyond the person's eighteenth (18™") birthday or

b) for a period of seven (7) years beyond the date of discharge, whichever is later.

Contractor shall report, by the fifteenth (15") day of the month following service,
data on caseload, units of service and other evaluative information as requested to
the Division. The data shall become incorporated into an annual (fiscal year-end)
report which shall include such information as the Director requires to permit
reporting, monitoring and evaluation of Contractor's program pursuant to this
Agreement.

Contractor shall submit a copy of any licensing report issued by licensing agency
to County Mental Health Adult Services Deputy Director within three (3) days
from date received.

Contractor agrees to administer/utilize any and all survey instruments as directed
by the County Mental Health Services Division, including outcomes and satisfac-
tion measurement instruments.

GOALS AND OBJECTIVES

A.

Agency
Goal 1: Contractor shall increase Cultural Competence within the agency.
Objective 1:  Contractor shall continue to revise and implement a plan, including

a recruitment plan, to increase language skills and cultural
competence of staff. '
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Goal 2: All clients will be given an opportunity to respond to a satisfaction
survey provided by County Mental Health Services Division.

Objective 1: At least eighty-five percent (85%) of clients responding shall rate
services as satisfactory as measured by client satisfaction survey.

Goal 3: Contractor shall participate in assessing the level of functioning of
its clients.

Objective 1: At least eighty percent (80%) of clients will improve or maintain
their functioning as measured by a standardized outcome
instrument.

Transitional Residential Treatment Services

Goal 1: Contractor shall provide a residential alternative to institutional
treatment for clients.

Objective 1:  Not more than ten percent (10%) of unduplicated clients shall be
discharged to acute inpatient service during the fiscal year.

Goal 2: Contractor shall provide services that enhance the client's living
and coping skills in order to prepare him/her to remain in a
community-based setting.

Objective 1: At least fifty percent (50%) of clients discharged after completion
of three (3) months or more treatment in transition residential
treatment program shall be discharged to a more independent
living.

Rehabilitation Services
Goal 1: Contractor shall provide services that enhance the client's living
and coping skills in order to increase (or maintain) the client's

probability of remaining in the community, and/or to involve the
client in educational, employment and other meaningful activities.
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Objective 1: At least sixty percent (60%) of clients will participate in self-help
activities or programs for a minimum of three (3) months.

D. Outreach Services for Homeless Mentally Ill Clients

Goal 1: Contractor shall engage clients who are homeless and seriously
mentally ill in mental health services and/or treatment.

Objective 1:  Fifty percent (50%) of clients will be linked with services, includ-

ing regional mental health services, acute psychiatric hospital
services, and entitlements.
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SCHEDULE B

MATEO LODGE, INC.: 2001-02

PAYMENTS

In full consideration of the services provided by Contractor and subject to the provisions
of Paragraph 2.A. of this Agreement, County shall pay Contractor in the manner
described below:

A. The maximum amount that County shall be obligated to pay for all services provided
under this Agreement shall not exceed the amount stated in Paragraph 2.A. on page 1
of this Agreement. Furthermore, of the total contract obligation, County shall not pay
or be obligated to pay more than the amounts listed below for each component of
service required under this Agreement:

1. Transitional Residential Services at Wally's Place $261,238
ii. Rehabilitation Services : $955,602
ili. Homeless Qutreach - Support Team $187,365
iv. TOTAL CONTRACT OBLIGATION - $1,404,205

B. Subject to the maximum amount stated above and the terms and conditions of this
Agreement, Contractor shall be reimbursed the full cost of providing services under
this Agreement. Unless otherwise authorized by the Director of Health Services or her
authorized representative, the rate of payment by County to Contractor shall be one-
twelfth (1/12) of the total obligation per month for the term of this Agreement.
Budget modifications may be approved by the Director of Health Services or her
designee, subject to the maximum amount set forth in Section 2.A. of this Agreement.

C. Budget modifications may be approved by the Director of Health Services or her
designee, subject to the maximum amount set forth in Section 2.A. of this Agreement.

D. Payment by County to Contractor shall be monthly. Contractor shall bill County on or
before the tenth (10") working day of each month for the current month. All claims
shall clearly reflect and in reasonable detail give information regarding the services
for which claim is made.

E. In addition to the amounts specified above, Contractor shall receive a one-time
payment of up to $13,650 to reimburse contractor for the cost of the asbestos removal
from Humboldt House. Payments shall be made in accordance with standard legal
contract between Contractor and construction company providing repairs. Receipts
must be submitted with request for reimbursement.

F. In the event that funds provided under this Agreement are expended prior to the end of
the contract period, Contractor shall provide ongoing services under the terms of this
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J.

Agreement through the end of the contract period without further payment from
County.

In the event this Agreement is terminated prior to June 30, 2002, Contractor shall be
paid on a prorated basis for only that portion of the contract term during which
Contractor provided services pursuant to this Agreement. Such billing shall be subject
to the approval of the Director.

Contractor shall submit to County a year-end cost report no later than ninety (90) days
after the expiration date of this Agreement. This report shall be in accordance with the
principles and format outlined in the Cost Reporting/Data Collection (CR/DC)
Manual. Contractor shall annually have its books of accounts audited by a Certified
Public Accountant and a copy of said audit report shall be submitted along with the
Cost Report. If Contractor has received more than THREE HUNDRED THOUSAND
DOLLARS ($300,000) in federal funds for the fiscal year, the audit must meet the
requirements of the federal Single Audit Act and OMB Circular A-133.

If the annual Cost Report provided to County shows that total payments to Contractor
exceed the total actual costs for all of the services rendered by Contractor to eligible
patients during the reporting period, a single payment in the amount of the contract
savings shall be made to County by Contractor, unless otherwise authorized by the
Director of Health Services or her designee. By mutual agreement of County and
Contractor, contract savings or "rollover” may be retained by Contractor and
expended the following year, provided that these funds are expended for mental
health services approved by County.

In the event Contractor claims or receives payment from County for a service,
reimbursement for which is later disallowed by County or the State of California or
the United States Government, then Contractor shall promptly refund the disallowed
amount to County upon request, or, at its option, County may offset the amount
disallowed from any payment due or become due to Contractor under this Agreement
or any other agreement.

Contractor shall submit to County the cultural composition of Contractor’s staff in the
third (3") quarter of the contract year.

It is projected that Contractor will generate the following level of federal share
Medi-Cal reimbursement: $393,415

Schedule B - Page 2



SCHEDULE C

Contract between County of San Mateo and Mateo Lodge, Inc., hereinafter called "Contractor."

a. No person shall, on the grounds of race, color, creed, national origin, religious affiliation
or non-affiliation, sex, sexual orientation, marital status, age (over forty (40)), disability,
medical condition (including but not limited to AIDS, HIV positive diagnosis, or cancer),
political affiliation or union membership be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under this Agreement.

b. Contractor shall insure equal employment opportunity based on objective standards of
recruitment, selection, promotion, classification, compensation, performance evaluations,
and management relations, for all employees under this contract. Contractor's personnel
policies shall be made available to County upon request.

c. Contractor shall assure compliance with Section 504 of the Rehabilitation Act of 1973 by
submitting a signed letter of assurance (Attachment I) of compliance. Contractor shall be
prepared to submit a self-evaluation and compliance plan to County upon request within
one (1) year of the execution of this Agreement.
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FAX NO.

MATEQ LODGE, INC. BUDGET FY 2003 - 2002

REVENUE

RESIOENT FEES

CO FEE FOR SERVICE
MISC REVENUE
ROLLOVER

TOTAL REVENUE

PERSONNEL EXPENSE
SALARIES

MEDICAL BENEFITS
BONUSES

EMPLOYEE BENERITS
PAYROLL TAXES
WORKERS'COMP INS
JOTAL PERS. EXPENSE

OPERATING EXPENSES
UTILITIES

TELEPHONE

RENT

REPAIRS & MRINT.
INSURANCE EXPENSE
BANK CHARGES

FEES & LICENSES
MEDICAL

SUPPLILS

GROTERIES .
RECREATION & WORK
GARDENING

OFFICE SUPPLIES
PERSONNEL EXPENSE
POSTAGE

AUTO EXPENSE

£SSIST TO HOMELESS
LEGAL & ACCOUNTING
DUES & SUBSCRIPTIONS
QUTSIDE SERVICES
STAFF DEVELOPMENT
ALLOC ADMIN EXPENSE
TOTAL OPER EXPENSE

TOTAL PROG EXPENSE

HUMBOLOT

194,272
209,477
0
0
403,949

145,365
18,285
2,907
4,361
14,537
5815
191,269

15,000
3.000
89,268
10,000
9,000
0

450

0
4,000
27,000
7,005

43,781
212,680

403,949

©)

CASSIA

129,528
177,083
0
0
306,617

142,809
19,676
2.856
4,284
14,281
5,712
189,619

10,863
3.000
0
10,000
4,728

41,349
116,939

306.617

(0)

VIALLY'S

120,276
261,238
0
0
381,514

177,919
24,986
3,558
5.338
17,792
7117
236,710

7,000
3,000
20,350
7.000
7.417
0

450

0
5,500
22,583
11,000
1,440
1,358
10D
100
6,433

51,078
144,805

381514

(©)

AUGUST 8, 2001

SUPPORT TEAM

0
187,365
0
0
187,365

48,328
7.827
967
1,450
4,833
1,933
65,337

2,500
500
7.800

36,634

14,594
122,028

187,365

0

OEXTER

0
29,793

o
29,793

60)
13,200
3,043
1,051

221

1,949

9,72¢
28,793

29.793

(0

POPLAR REHAB
18,444
12,119 527,124
30,563 527,124
278,993
28,241
5.580
8,370
27,899
11,160
360.243
2,200
16,942
19,705
3.000 3432
1,151 8,931
300
400
400
3.904
995 2,848
1.080
6,796
1,001
2,177
31,000
8,485
2,432 80,265
30,563 166,881
30,563 527,124
(@ o

ADMIN

144,072
10.345
2,881
13,4%8
14,407
5763
190,927

(0]
2,500
6,300

0

0

200
200
[¢]
500
0
500

0

2.000
101
SO0

2,500

Q

24,000

4,000

2,000

7.000

0
52,301

243,228

(243.228)

TOTAL

452,720
1,404,205
o

0
1,866,925

937,486
109,360
18.750
37,260
93,749
37,499
1,234,104

37.563
29,542
156.623
36,475
32,278
500
1,950
700
20.252
73,583
34,483
3,020
11,864
1,522
2,915
47,433
105,119
24,000
4,000
2,000
7,000
243,228
632,822

1,856,926

m
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MATEO LODGE, INC. BUDGET FY 2001 . 2002

)&

PERSONNEL HH SALARY
ADMINISTRATOR

FINANCIAL WIZARD

DIRECTOR OF SERVICE 26,004
PROGRAVN. DIRECTOR

ST COORDINATOR

MOTIVATION COUNSELOR

CUINICAL DIR.

HOUSE COORDINATOR 28,797
CASE MANAGER (1.00)
CAHSE MANAGER (1.00)
CASE MANAGER (.50)

CASE MANAGER (.25)

OOUNSELOR (2.00)

COUNSELOR (1.00) 25,482
COUNSELOR (1.00) 25,482
COUNSELOR (1.00) 19,800
COUNSELOR (1.00) 12,800

COUNSELOR (.50)

COUNSELOR (.50)

HOUSE CLEANER (.50)

COOK (.50)

MAINTENANCE (1.00)

TOTAL PERSONNEL 145,365

CH SALARY

26,004

28,082
28,175

25,482

12,741

12,000
10,325

142,809

WP SALARY

46,008

31,661

25,482
25,482

12,741

12.000
10,325
14,220

177.219

AUGUST 8, 2001

ST SALARY  DH SALARY PH SALARY REHAB SALARY

33,000

31,846
34,109
32,446

33328
33,328
33,328
33.328
15.000 16,664
? 16,664

14,220
48,328 278,933

TOTAL SALARY

82,056
62.016
26,004
26,004
33,000
74,090
28,175
60,458
31,846
34,103
32,446

0
86,292
84,292
58.810
53,128
5),46¢
42,146

0
24,000
20,650
28,440

937,426

PAGE.B3
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COUNTY OF SAN MATEO

Equal Benefits Compliance Declaration Fdrm

| Vendor ldentification

Name of Contractor: Mateo Lodge, Inc.

Contact Person: lan Adamson

Address: 420 Cassia Street

Redwood City, CA 94063

Phone Number: Ao 83/ o076/ Fax Number: GLSO—8S/ -~O7%/
Il Employees

Does the Contractor have any employees? ‘/Yes No

Does the Contractor provide benefits to spouses of employees? __‘{ Yes _ No

*If the answer to one or both of the above is no, please skip to Section IV.*

1 Equal Benefits Compliance (Check one)

4 Yes, the Contractor complies by offering equal benefits, as defined by Chapter 2.93, to
its employees with spouses and its employees with domestic partners.

O Yes, the Contractor complies by offering a cash equivalent payment to eligible
employees in lieu of equal benefits.

O No, the Contractor does not comply.

0 The Contractor is under a collective bargaining agreement which began on

(date) and expires on (date).

IV Declaration

| declare under penalty of perjury under the laws of the State of California that the
foregoing is true and correct, and that | am authorized to bind this entity contractually.

Executed this_29 dayof Hucusr ,2001at _ Kenisean Crr— , Coc..
(City) (State)

/ 0. AV S— [Qnt  FADarrsend

Signature Name (Please Print)

C . . O Sinld-0a7

Tle - Contractor Tax ldentification Number
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COUNTY OF SAN MATEO

HEALTH SERVICES ADMINISTRATION

AEM
DATE: September 4, 2001

TO: Prisclila Morse, Risk Management/Insurance Division
FROM: Mary Vozikes, Mental Health Services/PONY #MLH 322
CONTRACTOR:  Mateo Lodge, Inc.
DO THEY TRAVEL; Yes
P ENT OF TRAVEL TIME;
NUMBER OF EM_ PLOYEES: Yes

TIE IFl See aftached

VER

Comprehensive General Liability:

Motor Vehicle Liability:
Professional Liabllity:
Worker's Compensation:

APPROVE 2Q

RE R M TS:

WAIVE

SEP 27 2081 12:83

$1.000.000
91.000000

$1.000,000
SYes

MODIFY

~ SIGNATURE

415 363 4BG64 PARGE. @S
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StF ge '@l i2:16°M JTI INSURANCE ASSO.S548-863-1778 P.1/%

DATE (MM )
acorp. CERTIFICATE OF LIABILITY INSURANCE sEPaor
<OUUCER E !

T WEURANCE ASSOGIATES, ING. LIG# 0835131 CORECRa N AIGHTS RO ThE ComEATE Ol SERATIoN QLY AND.
18022 COWAN ST, SUITE 2038 DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
IRVINE CA 92614-6814 POLICIES BELOW.

PHONE: 949-863-1777
FAX: 949-883-1778

Agency Lick: 0835131 COMPANIES AFFORDING COVERAGE
WsURgo T T COMPANY & NONPROFITS INSURANCE ALLIANCE OF CALIE
MATEO LODGE {COMPANY B SAFETY NATIONAL CASUALTY COMPANY
695 5TH AVENUE '

REDWOOD CITY CA 94063 CON‘PANYC
' CONPANY o
CONPANY E:
“COVERAGES

“mS IS TC CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED A3QVE FOR THE PQLICY PERIOD INDICATED,
NOTWITHSTANSING ANY REQU!IREMENT. TERM QR COND'TIGN OF ANY CONTRACT OR QOTHER DQCUMENT \WiTri RESPECT TQ WHICH THIS CERTIFICATE MAY B€ ISSUED
OR MAY PEATAIN THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED FEREIN 1S SUBJECT TO ALL T-_ TZRMS, EXCLUSIONS aND CONDITIONS OF SUCH PCLICIES
LIMITS SHOWN MAY HAVE BEEN RECUCED BY PAID CLA'MS.

wer T wa oF ['NSIJRI':NCE . POLICY NUMSE'R-““ T eguey gerecnve ! POULY EXPIRATION I

LTR . : CATE (MMIDOYY) DATE {MM00/YY) 3 LIMITS
GENERAL LIABILITY 2001-07590NPO : JuL 101 JUL 102 |EACH OCCURRENCE 3 1,000,000
X COMMERCIAL GENERAL LIABILITY l FIRE DAMAGE (any One Fire)  § 100,000
CLAMS MADE |~ X OCCUR ! | MED. EXP (Any One Person) S 10,000
A . [PERSONAL & ADVINJLRY 1,000,000
T i |GENERAL AGGREGATE $ 2,000,000
GEN'L AGSREGATE LIMIT APPLIES PER: : ' moou*rs commop AGu 3 2,000,000
. POLCY i | PrOJECT | iLOC |
" AUTOMGBILE LIABILITY } 2001-07590NPO JUL1 01 } o JUL102  [cOMBINED SINGLEUMIT !
. ANY AUTO i 1 (E3 accizen) i$ 1,000.000
| , | e e
ALL OWNED AUTCS H 'BOCILY INJURY
1 . (Par persan) S
A X SCHEDU.EDAUTOS i
X HIRED AUTOS i "BOCILY INJURY s
X NON-OWNED AUTOS . + (Par sacigery)
- - j IPROPEATY DAMAGE 3
GARAGE LIABILITY T i "ALTO ONLY-EAACCICENT  §
ANY AUTO . : ! {OTHER THAN EAACC §
H H | iAUTO CNLY:
| | 65 ¢
EXCESS C:ABILITY [ 2001-07590UMB JuiL. 1 01 Jut 1 02 IEACH OCCURRENCE 's 1,000,000
X GCCuR 777 cLavs MaDe | I ; AGGRCGATc s 1,000,000
Lol N .
A ; s
_ DEOLCTBLE ! | Ts
“ cgventon 5 ‘ | R
:WORKERS COMPENSATION ANC ' - : T | WE STATU. | OTHER
-EIMFLKOEYER.S' G’ABLTAY' : PRE481-2 SEP 101 i SEP 102 ol raaimrs e . R
8 | | [ELEacHaccioenT Ty 1,000,000
! ! :E.L. DISEASE-GA EMPLOYEE  § 1,000,000
} ! ; 55&. DISEASE-POLICY LMIT  § 1,000,000
OTrzR: PROFESSIONAL : 200007530NPO JUL 101 ' JUL 102 {3$1,000,000/$1,000,000
A LIABILITY . _ | |IAGGREGATE/OCCURENCE
DESCRIPTION OF OPERATIONS/LOCATIONSNVEHICLES/SPECIAL ITEMS PROOF OF INSURANCE
CERTIFICATE HOLDER 1 | ADDITIONAL INSURED: INSURER LETTER: _ CANCELLATION
SMOULD ANY OF THE ASOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXFIRATION OATE THERZO®. THE ISSUING COMPANY WILL ENDEAVQR TO MAIL 15
T RS EA L b s Tt e
FA ] 3 Ll
SAN MATEO COUNTY MENTAL HEALTH ADMIN. INSURER, IT."S AGENTS OR REPRESENTATIVES.
225 WEST 37TH AVENUE -
SAN MATEO, CA 94402 AUTHORIZED REFRESENTATVE
Attention: - MARY 650-573-2841 ' L > L t el L"‘
ACORD 25.S (7/97) Certificate # 6952 JMHELLER 0B35131

SEP €5 2081 14:94 PRGE. 3L



