
COUNTY OF SAN MATE0 
Interdepartmental Correspondence 

TO: 

FROM: 

Date: September 21,200l 
Hearing Date: October 23,200l 

Honorable Board of Supervisors 

Maureen D. Borland, Director, Human Services 
Yvonne Frazier, Administrator, Alcohol and 

SUBJECT: Agreement with Polaris Research and Development, Inc. for Alcohol and Drug 
Prevention Services for the One-Year Period July 1,200l through June 30,2002 

RECOMMENDATION 
Adopt a resolution: 

1) authorizing the President of the Board to execute an agreement with Polaris 
Research and Development, Inc. (Polaris) in the amount of $108,900 for the one- 
year period July 1,200 1 through June 30,2002; and 

2) authorizing the Director of the Human Services Agency to execute amendments 
increasing the County’s maximum fiscal obligation by a total of $25,000 in the 
event of a commensurate increase in the term and/or the services. 

Background 
Under a FY 1999-2000 agreement, Polarii Research and Development, Inc. began working with 
the Tobacco Education Coalition (TEC) Media Advisory Committee to initiate activities leading 
to the development and implementation of a youth tobacco prevention media campaign. 

In FY 2000-01, the Contractor implemented a comprehensive media placement plan, that 
developed and placed an initial phase of youth-oriented anti-tobacco media messages in 
appropriate television, radio and/or print media outlets in San Mateo County. Based on 
recommendations of youth focus groups, Polaris developed media spots, in consultation with the 
TEC Media Advisory Committee, featuring San Mateo County youth who speak horn their own 
experience about the negative consequences of tobacco use. 

The outcome objective for the initial media campaign was to increase youth awareness of negative 
effects of tobacco use. This was measured through a community survey of youth. 
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Performance Measure 

Percent of youth reporting that they have 
seen/heard the media campaign 
messages. 

Projected 
FY2000-2001 

25% 85%* 

Actaal** FY2000-2001 
(InitiaI Media Campaign 
August-November, 2000) 

*aided recall; 4 13 respondents 

Based on the evaluation of the initial media campaign, the TEC recommended implementing a 
second phase utilizii the existing media spots and print materials. 

The second phase of the campaign provided continuity by providing additional air time for the 
youth-oriented anti-tobacco media messages, placement of print messages in SamTrans busses 
and distribution of posters to schools. The Contractor developed an interactive web page 
which will be part of an existing internet site. The web page includes the media messages, 
activities, information and links to other tobacco prevention and health promotion resources. The 
media messages include linkages to the web page, and a promotional campaign invited youth to 
visit the web page. 

Discussion 
Services in FY 2001-02 will utilize the knowledge gathered through the focus groups and 
evaluation of the FY 2000-01 campaign activities. The Contractor will create a new round of 
media materials including three (3) to twelve (12) media messages that will be placed in television, 
radio, and/or print media outlets in San Mateo County. In addition, the Contractor will conduct 
an evaluation of this “first wave” of media messages utilizing a youth survey team who will be 
trained and supervised by Contractor’s staff. The TPP will use information gained through the 
evaluation in its decision-making regarding future media campaign activities. 

The agreement and resolution have been reviewed and approved as to form by the County 
Counsel’s office. 

Fiscal Impact 
The term of this one-year agreement is from July 1,200l through June 30,2002. The total 
contract obligation is $108,900, with $49,000 from Tobacco Settlement Funds, $50,000 from 
Agency fund balance, and $9,900 from Net County Cost approved by the Board of Supervisors 
for Cost of Business Increase (COBI). The entire contract obligation is included in the FY 2001- 
02 prehminary budget for Tobacco Prevention Services. 

Esther Lucas, ext. 6432 
cc: Deborah Penny Bennett, Deputy County Counsel 



RESOLUTION NO. 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

******** 

RESOLUTION AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH POLARIS. 
RESEARCH AND DEVELOPMENT, INC. FOR TOBACCO PREVENTION SERVICES, 
AND AUTHORIZING THE DIRECTOR OF THE HUMAN SERVICES AGENCY TO 
EXECUTE AMENDMENTS INCREASING THE COUNTY’S MAXIMUM FISCAL 
OBLIGATION BY A TOTAL OF $25,000 IN THE EVENT OF A COMMENSUIXIE 
INCREASE IN THE TERM AND/OR THE SERVICES. 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

C~ornia, that 

WHEREAS, there has been presented to the Board of Supervisors for its consideration 

and acceptance an Agreement between the County of San Mate0 and Polaris Research and 

Development, Inc., reference to which is hereby made for further particulars; and 

WHEREAS, this Board has been presented with a form of the Agreement and has 

examined and approved it as to both form and content and desires to enter into said Agreement: 

NOW, THEREFORE IT IS HEREBY RESOLVED that the President of this Board of 

Supervisors be, and is hereby authorized and directed to execute said Agreement for and on 

behalf of the County of San Mateo, and the Clerk of this Board shall attest the President’s 

signature thereto; and 

BE IT FURTHER RESOLVED, that the Director of the Human Services Agency shall be 

authorized to execute amendments increasing the County’s maximum fiscal obligation by a total 

of $25,000 in the event of a commensurate increase in the term and/or the services. 



AGREEMENT BETWEEN 
COUNTY OF SAN MATE0 

AND 

POLARLSRESE4RCHAN.D DEFZLOPMENT, INC. 
For the Period of 

July 1,200l through June 30,2002 

Agency Contact: 
Esther Lucas 
Human Services Analyst 
(650) 802-6432 



AGREEMENT WITH 
POLARIS RESEARCH AND DEVELOPMENT, INC. 

FOR TOBACCO PREVENTION SERVICES 

THIS AGREEMENT, entered into this day of ) 2001, 
by and between the COUNTY OF SAN MATEO, hereinafter called “County” and POLARIS 
RESEARCH AND DEVELOPMENT, INC., hereinafter called “Contractor”; 

WITNESSETH: 

WHEREAS, pursuant to Government Code, Section 3 1000, County may contract with 
independent contractors for the furnishing of such services to or for County or any Department/ 
Agency thereof; and 

WHEREAS, it is necessary and desirable that Contractor be retained for the purpose of 
performing professional services of tobacco prevention; in accordance with State and Federal 
laws, regulations and funding mandates. 

The following exhibits and attachments are attached hereto and incorporated by reference 
therein. 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS 
FOLLOWS: 

1. Exhibits and Attachments 
Exhibit A: Tobacco Settlement Funded Services and Rates of Payment for 

those Services. 
Attachment 1: Compliance with Section 504 
Attachment 2: Fingerprinting Compliance 
Attachment 3: Equal Benefits Compliance 

2. Services to be Performed bv Contractor. 
In consideration of the payments hereinafter set forth in the Exhibits and 

Attachments herein, Contractor shall perform tobacco prevention services as set forth in the 
Exhibits and Attachments attached and incorporated by reference. 

3. Pavmen ts. 
A. Maximum Amount. In full consideration of Contractor’s performance of 

the services described in the Exhibits, the amount that County shall be obligated to pay for 
services rendered under this Agreement shall not exceed ONE HUNDRED EIGHT THOUSAND 
NINE HUNDRED DOLLARS ($108,900) for the contract term. 
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B. Rate of Payment. The rates and terms of payment shall be specified in the 
Exhibits and Attachments. Any rate increase is subject to the approval of the Director of Human 
Services or her authorized representative, and shall not be binding on County unless so approved 
in writing. In no event may the established rates be increased to the extent that the maximum 
County obligation shall exceed the total specified in paragraph 3.A. above. Each payment shall be 
conditioned on the satisfactory performance of the services described in the Exhibits to the full 
satisfaction of the Director of Human Services or her representative. 

C. Time Limit for Submitting Invoices. Contractor shall submit an invoice 
for services to County for payment in accordance with the provisions of the Exhibits and 
Attachments. County shall not be obligated to pay Contractor for the services covered by any 
invoice if Contractor presents the invoice to County more than one hundred eighty (180) days 
after the date Contractor renders the services, or more than ninety (90) days after this Agreement 
terminates, whichever is earlier. 

In order to ensure full and timely payment for services provided, Contractor is 
required to submit invoices for services provided to County no later than the fifteenth (15*) day 
of each month 

D. Availabilitv of Funds. Payment for all services provided pursuant to this 
Agreement are contingent upon the availability of County, State, and Federal funds. In the event 
the State or Federal government does not appropriate or pay County the necessary funds as part 
of either or both of their budgets, the County shall not be liable for any payment whatsoever; 
including, but not limited to, payments that are based on County funds. The County may 
terminate this Agreement for unavailability of Federal, State or County funds. 

E. Program Budget. 
1. Contractor will expend funds received for operation of its program 

and services according to Contractor’s annual operating budget. Said budget shall be subject to 
the approval of the Human Services Agency. Actual expenditures may exceed budgeted 
expenditures to the extent that actual income exceeds budgeted income. 

2. Transfers between personnel and operating expenses that in the 
aggregate equal or exceed ten percent (10%) of the maximum amount specified in Paragraph 3 .A. 
hereinabove or TEN THOUSAND DOLLARS ($lO,OOO), whichever is less, of the annual budget 
for contracted services may be made only upon prior authorization of the Alcohol and Drug 
Services Manager. 

4. Relationship of Parties. 
It is expressly understood that this is an agreement between two (2) independent 

contractors and that no agency, employee, partnership, joint venture or other relationship is 
established by this Agreement. The intent by both County and Contractor is to create an 
independent contractor relationship. Contractor expressly acknowledges and accepts his/her/its 
tax status and the tax consequences of an independent contractor. Further, as an independent 
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contractor, Contractor expressly acknowledges and accepts that he/she/it has no rights, benefits, 
privileges and/or claims in any form whatsoever under, fi-om, through and/or pursuant to the San 
Mate0 County Civil Service Rules. 

5. Hold Harmless. 
Contractor shall indemnify and save harmless the County, its officers, agents, 

employees, and servants from all claims, suits, or actions of every name, kind and description, 
brought for, or on account of: (A) injuries to or death of any person, including Contractor, or (B) 
damage to any property of any kind whatsoever and to whomever belonging; or (C) any other loss 
or cost, including but not limited to, the concurrent active or passive negligence of the County, its 
officers, agents, employees and servants, resulting from the performance of any work required of 
Contractor or payments made~pursuant to the Agreement, provided that this shall not apply to 
injuries or damage for which the County has been found in a court of competent jurisdiction to be 
solely liable by reason of its own negligence or willful misconduct. 

The duty of Contractor to indemnify and save harmless, as set forth herein, shall 
include the duty to defend as set forth in Section 2778 of the California Civil Code. 

6. Insurance. 
A. Contractor shall not commence work or be required to commence work 

under this Agreement unless and until all insurance required under this section has been obtained 
and such insurance has been approved by the Director of Human Services and Contractor shall 
use diligence to obtain such issuance and to obtain such approval. The Contractor shall furnish 
the Human Services Agency with certificates of insurance evidencing the required coverage, and 
there shall be a specific contractual liability endorsement extending the Contractor’s coverage to 
include the contractual liability assumed by the Contractor pursuant to this Agreement. These 
certificates shall specify or be endorsed to provide that thirty (30) days’ notice must be given, in 
writing, to the Human Services Agency or any pending change in the limits of liability or of any 
cancellation or modification of the policy. 

1) Workers’ Comnensation and Emplover’s Liabilitv Insurance. 
Contractor shall have in effect during the entire life of this Agreement, Workers’ Compensation 
and Employer’s Liability Insurance providing full statutory coverage. In signing this Agreement, 
Contractor makes the following certification, required by Section 1861 of the California Labor 
Code: 

I am aware of the provisions of Section 3700 of the California Labor Code which requires 
every employer to be insured against liability for Workers’ Compensation or to undertake 
se&insurance in accordance with the provisions of the Code, and I will comply with such 
provisions before commencing the performance of the work of this Agreement. 

2) Liabilitv Insurance. Contractor shall take out and maintain during 
the life of this Agreement such Bodily Injury Liability and Property Damage Liability Insurance as 
shall protect him/her/it while performing work covered by this Agreement from any and all claims 
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for damages for bodily injury, including accidental death, as well as any and all claims for property 
damage which may arise from Contractor’s operations under this Agreement, whether such 
operations be by himseWhersehXtself or by any subcontractor or by anyone directly or indirectly 
employed by either of them Such insurance shall be combined single limit bodily injury and 
property damage for each occurrence and shall not be less than the amount specified below. 

Such insurance shall include: 
(a> Comprehensive General Liability.. . . . $ 1 .OOO.OOO 
00 Automobile Liability. . . . . . . . . . . . . . . . . . . . . . . . .$ 1 .OOO.OOO 
03 Professional Liability . . . . . . . . . . . . . . . . . . . . . . ..$ -O- 

After one year from the date of this Agreement is first executed, the County may at its 
sole discretion, require an increase in the amount of liability insurance to the level then customary 
in similar County agreements by giving sixty (60) days notice to Contractor. County and its 
officers, agents, employees and servants shah be named as additional insured on any such policies 
of insurance, which shah also contain a provision that the insurance afforded thereby to the 
County, its officers, agents, employees, and servants shah be primary insurance to the full limits of 
liability of the policy, and that if the County or its ofIicers and employees have other insurance 
against the loss covered by such a policy, such other insurance shall be excess insurance only. 

In the event of the breach of any provision of this section, or in the event any notice is 
received which indicates any required insurance coverage will be diminished or canceled, the 
County of San Mateo at its option, may, notwithstanding any other provision of this Agreement 
to the contrary, immediately declare a material breach of this Agreement and suspend all further 
work pursuant to this Agreement. 

7. Non-Discrimination. 
Contractor shall comply with the non-discrimination requirements described 

below: 
A. Section 504 of the Rehabilitation Act of 1973. 

1) Pursuant to Section 504 (Public Law 93-l 12), the Contractor 
agrees that no otherwise qualified disabled individual shall, solely by reason of a disability, be 
excluded from the participation in, be denied the benefits of, or be subjected to discrimination in 
the performance of this contract. 

2) Compliance of Section 504 of the Rehabilitation Act of 1973, as 
amended, requires that all benefits, aids, and services are made available to disabled persons on an 
equivalent basis with those received by non-disabled persons. Contractor shall agree to be in 
compliance with Section 504 requirements by 1) signing the Letter of Assurance, attached and 
incorporated herein as Attachment 1, g 2) by developing a plan for compliance to be submitted 
to the Section 504 Coordinator, Department of Health Services, as soon as possible but not later 
than by the end of the current Fiscal Year. 
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B. Non-Discrimination - General. No person shall, on the grounds of age 
(over 40), ancestry, creed, color, disability, marital status, medical conditions, national origin., 
political or religious aftiliation, race, sex, sexual orientation or any non-job-related criteria be 
excluded from participation in, be denied the benefits, or be subjected to discrimination under this 
Agreement. 

C. Non-Discrimination - Emnlovment . Contractor shall ensure equal 
employment opportunity based on objective standards of recruitment, selection, promotion, 
classification, compensation, performance evaluations, and management relations, for all 
employees under this Agreement. Contractor’s equal opportunity employment policies shall be 
made available to County upon request. 

D. Violation of the Non-Discrimination Provisions. 
1. Violation of the non-discrimination provisions of this Agreement 

shall be considered a breach of this Agreement and subject the Contractor to penalties, to be 
determined by the County Manager, including but not limited to: 

a> 
b) 

Cl 
d) 

Termination of this Agreement; 
Disqualification of the Contractor from bidding on or being 
awarded a County Contract for a period of up to 3 years; 
Liquidated damages of $2,500 per violation; 
Imposition of other appropriate contractual and civil remedies and 
sanctions, as determined by the County Manager. 

2. To effectuate the provisions of this paragraph the County Manager 
shall have the authority to: 

a) Examine Contractor’s employment records with respect to 
compliance with this paragraph; 

b) set off all or any portion of the amount described in this paragraph 
against amounts due to Contractor under the Contract or any other 
contract between Contractor and County. 

Contractor shall report to the County Manager the filing by any person in any 
court of any complaint of discrimination or the filing by any person of any and all charges with the 
Equal Employment Opportunity Commission, the Fair Employment and Housing Commission or 
any other entity charged with the investigation of allegations within 30 days of such filing, 
provided that within such 30 days such entity has not notified Contractor that such charges are 
dismissed or otherwise unfounded. Such notification shall include the name of the complainant, a 
copy of such complaint and a description of the circumstance. Contractor shall provide County 
with a copy of their response to the complaint when filed. 
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8. Equal Benefits Compliance. With respect to the provision of employee benefits, 
Contractor shah comply with the County Ordinance which prohibits contractors from 
discriminating in the provision of employee benefits between an employee with a domestic partner 
and an employee with a spouse. 

9. Child Abuse Prevention, Reporting and Fingerprinting Requirements. 
Contractor agrees to ensure that all known or suspected instances of child abuse or 

neglect are reported to a child protective agency as defined in Penal Code Section 11165.9. This 
responsibility shall include: 

A. A requirement that all employees, consultants, or agents performing 
services under this contract who are resuired by Penal Code Section 11166(a), to report child 
abuse or neglect, sign a statement that he or she knows of the reporting requirement and will 
comply with it. 

B. Establishing procedures to- ensure reporting even when employees, 
consultants, or agents who are not reauired to report child abuse under Penal Code Section 
11166(a), gain knowledge of, or reasonably suspect that a child has been a victim of abuse or 
neglect. 

C. Contractor agrees that its employees, subcontractors, assignees, volunteers, 
and any other persons who work at the program and/or provide services under this Agreement 
and who have supervisory or disciplinary power over a minor or any person under his/her care 
(Penal Code 11105.3) will be fingerprinted in order to determine whether they have a criminal 
history which would compromise the safety of children with whom Contractor’s employees, 
subcontractors, assignees or volunteers have contact. All f%rgerprinting will be at County’s sole 
discretion and Contractor’s sole expense. 

D. The fingerprinting process will be completed and the results of the process 
will be obtained before any of Contractor’s employees, subcontractors, assignees or volunteers 
are assigned or permitted to work at the program. Alternatively, the Contractor may set a hire 
date prior to obtaining fingerprinting results contingent on the candidate certifying that: (1) his or 
her employment application truthfully and completely discloses whether he or she has ever been 
convicted of a felony or misdemeanor or been on parole or probation, and (2) that the applicant 
understands that a background check will be conducted, and that he or she will be diimissed from 
employment immediately if he or she has failed to provide information regarding convictions, has 
provided incomplete information regarding convictions, or ifthe fingerprinting results reveal any 
conviction incompatible with this employment. 

E. Contractor will maintain and make available to County upon request, a 
written certification for each individual employee, subcontractor, assignee, volunteer and any 
other person who works at the program and/or provides services under this agreement. Such 
certification shall state that the individual has been fingerprinted, that the results of the 
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fingerprinting process have been obtained, and that the process has disclosed no criminal history 
on the part of the individual which would compromise the safety of persons with whom that 
individual has contact. 

10. Assignments and Subcontracts. 
A. Without the written consent of the Director of Human Services or her 

designee, this Agreement is not assignable in whole or in part. Any assignment by Contractor 
without the written consent of the Director of Human Services or her designee violates this 
Agreement and shall automatically terminate this Agreement. 

B. Contractor shall not employ subcontractors or consultants to carry out the 
responsibilities undertaken pursuant to this contract without the written consent of the Director of 
Human Services or her designee. 

C. All assignees, subcontractors, or consultants approved by the Director of 
Human Services or her designee shall be subject to the same terms and conditions applicable to 
Contractor under this Agreement, and Contractor shall be liable for the assignee’s, subcontractor’s 
or consultant’s acts and/or omissions. 

D. All agreements between Contractor and subcontractor and/or assignee for 
services pursuant to this Agreement shall be in writing and shah be provided to County. 

11. Records. 
A. Contractor agrees to provide to County, to any Federal or State 

department having monitoring or reviewing authority, to County’s authorized representatives 
and/or their appropriate audit agencies upon reasonable notice, access to and the right to examine 
and audit all records and documents necessary to determine compliance with relevant Federal, 
State, and local statutes, rules and regulations, and this Agreement, and to evaluate the quality, 
appropriateness and timeliness of services performed. 

B. Contractor shall maintain and preserve all records relating to this 
Agreement in its possession of any third party performing work related to this Agreement for a 
period of five (5) years from the termination date of this Agreement, or until audit findings are 
resolved, whichever is greater. 

12. Compliance with Applicable Laws. 
All services shall be performed in accordance with all applicable Federal, State, 

County and Municipal laws, ordinances, regulations, and funding mandates, including but not 
limited to appropriate licensure, certification regulations, and requirements pertaining to 
confidentiality, civil rights, and quality assurance. Contractor will timely and accurately complete, 
sign, and submit all necessary documentation of compliance. 
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13. Entire Agreement. 
This Agreement is entire and contains all the terms and conditions agreed upon by 

the parties. No alteration or variation shall be valid unless made in writing and signed by the 
parties hereto, and no oral understanding or agreement shall be binding on the parties hereto. 

14. This Agreement is not a representation or indication of subsequent funding or 
contracting for the services described herein. The levels of services and payments set forth in this 
Agreement are not necessarily inclusive of start-up costs, or computed on an annualized basis. 

15. Interpretation and Enforcement. 
A. Any notice, request, demand or other communication required or permitted 

hereunder shall be deemed to be properly given when deposited in the United States mail, postage 
prepaid, or when deposited with a public telegraph company for transmittal, charges prepaid, 
addressed to: 

(2) 

In the case of County, to: 
San Mateo County Human Services Agency 
Alcohol and Drug Services 
400 Harbor Boulevard, Building C 
Belmont CA 94002 
(650) 802-6400 

In the case of Contractor, to: 
Polaris Research and Development, Inc. 
390 Fourth Street 
San Francisco, CA 94107 

B. Controlling Law. The validity of this Agreement and of its terms or 
provisions, as well as the rights and duties of the parties hereunder, the interpretation and 
performance of this Agreement shall be governed by the laws of the State of California. 

16. Term of the Agreement. 
Subject to compliance with the terms and conditions of this Agreement, the term 

of this Agreement shall be Ii-om July 1,2001, through June 30,2002. This Agreement may be 
terminated by Contractor, Director of Human Services or her designee at any time without a 
requirement of good cause upon thirty (30) days’ written notice to the other party. 

17. Outcome Based Management and Budgeting Responsibilities. 

Contractor’s Responsibilities: 
Engage in activities and supply information required to implement the County’s 
Outcome-Based Management and Budgeting (OBM) initiative. Activities include, 
but are not limited to: 
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A. 

B. 

C. 

D. 

E. 

F. 

Attend planning and informational meetings 

Develop program performance and outcome measurements 

Collect and submit data necessary to fulfill measurement requirements 

Participate in technical assistance and training events offered by the Human 
Services Agency and seek technical assistance and training necessary to 
fulfill measurement requirements 

Participate in a review of performance and outcome information 

Comply with OBM Implementation Guidelines as specified in memos 
released by the Human Service Agency 

Human Services Agency’s (HSA) Responsibilities: 

A. Provide technical assistance and support to assist Contractor’s 
implementation of the County’s Outcome-Based Management and 
Budgeting (OBM) initiative 

B. Issue and review OBM Implementation Guidelines 

C. Conduct review of performance and outcome information 



IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, 

have af3ixed their hands. 

COUNTY OF SAN MATE0 

By: 
Michael D. Nevin, President 
Board of Supervisors 

Date: 

ATTEST: 

Clerk of Said Board 

Date: 

POLARIS RESEARCH AND DEVELOPMENT, INC. 

?&&J 

Contractor’s Tax I.D. # q+ ~;2-~~“-p? 

OOBoiler.wp 
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EXHIBIT A 
POLARIS RESEARCH AND DEVELOPMENT, INC. 

Tobacco Prevention Education Services Supported by Tobacco Settlement Funds 
July 1,200l through June 30,2002 

Contractor will provide the following tobacco prevention education services at mutually agreed 
upon location(s) in San Mate0 County. 

I. Tobacco Education Media Campaign 

Under the direction of the Tobacco Prevention Program (TPP) Project Director, 
Contractor agrees to work with the Tobacco Coalition Media Advisory Committee to 
develop, tag and place youth-oriented anti-tobacco messages. 

A. Complete the following by June 30,2002: 

1. Conduct filmed interviews of seven (7) to twelve (12) people, identified 
as part of previously contracted tobacco prevention activities, to create a 
new round of media materials for placement in San Mateo County media 
outlets. 

a. Evaluate filmed interviews to determine suitability of raw material 
for use in production of media spots. 

b. Consult with the Tobacco Education Coalition (TEC) Media 
Advisory Committee to determine appropriate media messages. 

C. Provide the TEC Media Advisory Committee with 
recommendations and options for media placement. 

2. Produce one (1) to three (3) media spots based on determination of 
suitability of the materials. Place said messages in TV, radio and/or print 
media outlets in San Mateo County. 

a. All media messages will reflect the findings and recommendations 
of youth focus groups facilitated by Contractor during FY 1999- 
2000. 

b. Develop a comprehensive media placement plan which will 
assure the coordinated placement of messages in TV, radio and/or 
print media. 

C. Provide the TEC Media Advisory Committee with information 
regarding youth media preferences in order to recommend 
appropriate venues for placement. 
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d. Final selection of spots and media outlets will be done in 
consultation with the TEC Media Advisory Committee, with final 
approval by the Alcohol and Drug Services Manager or her 
designee. 

3. Conduct an evaluation following the first wave (phase) of media to 
include: 

a. Coordination with San Mateo County TPP staff in recruiting a youth 
survey team. 

b. Providing trained survey administrators to accompany the youth 
survey team. 

c. Providing training for youth surveyors. 
d. Conducting data analysis of completed surveys 
e. Submitting an evaluation report 

B. Administrative and Renorting Reauirements 

Contractor will meet the following administrative and reporting requirements 
designed to support the activities described in Section I.A. of Exhibit A. 

1. Assure that activities are culture, age and gender sensitive. 

2. Send a representative to the following programs: 

a. Regularly scheduled quarterly TEC meetings. 

b. TPP Contractor orientation and one (1) to two (2) training events 
sponsored by. the TPP for subcontractors and TEC members. 

C. Tobacco education ethnic network, regional or statewide 
programs, meetings and conferences (optional, as time allows). 

3. Submit monthly progress reports by the fif?eenth (15th) day following the 
end of the previous month. Include with monthly progress reports: 

a. Completed monthly evaluation forms with both qualitative and 
quantitative responses; 

b. Materials developed during the month (flyers, invitations, 
programs, etc.). 

4. Submit a written Year End report by July 15,2002. 
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5. Present an oral report at the final TEC Coalition meeting during the 
contract term. 

6. TPP staff will conduct two (2) site reviews of Contractor’s program. 

C. Outcome Objectives 

Contractor will work collaboratively with TPP staff to design and implement a 
simple method of conducting outcome or impact evaluations that can be 
completed by June 30,2002. 

1. 
2. 
3. 

4. 

Submit a summary report for all evaluations conducted. 
Submit documentation of media spots placed. 
Conduct a community survey of teens and other adolescents to assess 
reach of media messages. 
A thirty-five percent (35%) awareness of media messages outcome will 
be generated among San Mateo County youth as determined by a random 
sample intercept interview. 

II. Planning; Process for Prevention Services 

Contractor will participate in a planning process, to be initiated and facilitated by Human 
Services Agency staff, to design a coordinated multi-disciplinary approach to providing 
prevention services. Participation may include but is not limited to the following: 

1. 

2. 

3. 

Collecting and sharing information about the level and quality of services 
Contractor provides. 
Attending planning meetings pertaining to design of the Human Services 
Agency’s prevention services delivery system 
Participating in efforts to form linkages with other service providers, 
collaboratives and/or Family Resource Centers. 

III. Rates of Pavment 
In full consideration of the tobacco prevention education services provided by 
Contractor, County shall pay Contractor the lump sum of $108,900 as follows: 

1. Contractor shall invoice for payments according to the following benchmarks: 

a. 

b. 

i. 
e. 
f 

A total of $19,950 for Administrative Overhead (personnel and operating 
expenses, website) may be billed periodically. 
$9,950 upon completion of TV production. 
$3,000 upon completion of graphics production (posters). 
$9,350 upon completion of graphics printing (posters). 
$41,250 upon placement of all cable media. 
$20,400 upon placement of all radio media, 
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g- $5,000 upon completion and submission of evaluation report. 

2. The Alcohol and Drug Services Manager or her designee shall review and 
approve all invoices prior to processing for payment. 

3. The total amount of payments for the term of the Agreement shall be 
ONE HUNDRED EIGHT THOUSAND NINE HUNDRED DOLLARS 
($108,900). 

4. County shall have the right to withhold payment if County determines 
that the quality or quantity of the work performed is unacceptable. 
Approval of final payment is contingent upon satisfactory completion of 
all activities described in Section I of this Exhibit. 

B. County shall pay Contractor within 30 days of receipt of invoice, provided 
invoice is accurate and any supporting documentation required for payment of 
invoice is also accurate. Invoices and/or supporting documentation that is 
inaccurate or contains inconsistencies must first be corrected and a new invoice 
submitted. County shall pay Contractor within 30 days of receipt of corrected 
invoice and/or supporting documentation. 

C. All payments under this Agreement must directly support services specified in 
this Agreement. 

4 



ATTACHMENT 1 

(Required only from Contractors who provide services directly to the public 
on County’s behalf) 

Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended 

The undersigned (hereinafter called the “Contractor(s)“) hereby agrees that it will comply with 
Section 504 of the Rehabilitation Act of 1973, as amended, all requirements imposed by the 
applicable DHHS regulation, and all guidelines and interpretations issued pursuant thereto. 

The Contractor(s) give/gives this assurance in consideration of and for the purpose of obtaining 
contracts after the date of this assurance. The Contractor(s) recognize/recognizes and 
agree/agrees that contracts will be extended in reliance on the representations and agreements . 
made in this assurance. This assurance is binding on the Contractor(s), its successors, transferees, 
and assignees, and the person or persons whose signatures appear below are authorized to sign 
this assurance on behalf of the Contractor(s). 

The Contractor(s): (Check a or b) 
a. ( ) employs fewer than 15 persons. 

b. h employs 15 or more persons and, pursuant to Section 84.7 (a) of the . 
regulation (45 C.F.R. 84.7 (a)), has designated the following person(s) to 
coordinate its efforts to comply with the DHHS regulation. 

m-b h i44dLj ~~,,~~2kh-~ 
Name of 504 Person - Type or Print * 

Ta5& f$J.J~~~cLL~-yzbJ&~~, [Lb? 1 wo 4y3- 
Name of Contractor(s) 

I 
- Type or Print 

I 
S&eet Address or P-0. Box 

I certi@ that the above info t to the best of my knowledge. 

7 ’ ok/ 
Date 

*Exception: DHHS regulations state that: “If a recipient with fewer than 15 employees finds 
that, after consultation with a handicapped person seeking its services, there is no method of 
complying with (the facility accessibility regulations)...other than making a significant alteration in 
its existing facilities, the recipient may, as an alternative, refer the handicapped person to other 
providers of those services that are accessible.” 



ATTACHMENT 2 

FINGERPRINTING COMPLIANCE 
Agreement with 

Polaris Research and Development, Inc. 

Name of Contractor 

for 

Tobacco Prevention 
Services 

A. In accordance with the Child Abuse Prevention and Reporting section of this Agreement, Contractor 
agrees that its employees, subcontractors, assignees, volunteers and any other persons who work at the 
program and/or provide services under this agreement, and who will have supervisory or disciplinary 
power over a minor or any person under his/her care (Penal Code 11105.3) will be fingerprinted in 
order to determine whether they have a criminal history which would compromise the safety of 
children with whom Contractor’s employees, subcontractors, assignees or volunteers have contact. All 
fingerprinting will be at County? s sole discretion and Contractor’s sole expense. 

B. The fingerprinting process will be completed and the results of the process will be obtained before any 
of Contractor’s employees, subcontractors, assignees or volunteers are assigned or permitted to work 
at the program. Alternatively, the contractor may set a hire date prior to obtaining fingerprinting 
results contingent on the candidate certifj&rg that: (1) his or her employment application truthfully 
and completely discloses whether he or she has ever been convicted of a felony or misdemeanor or 
been on parole or probation, and (2) that the applicant understands tbat a background check will be 
conducted, and that he or she will be dismissed from employment immediately if he or she has failed 
to provide information regarding convictions, has provided incomplete information regarding 
convictions, or has omitted in5orrnation regarding convictions, or if the fingerprinting results reveal 
any conviction incompatible with this employment. 

C. Contractor will maintain, and make available to County upon request, a written certification for each 
individual employee, subcontractor, assignee, volunteer and any other person who works at the 
program and/or provides services under this Agreement. Such certification shall state that the 
individual has been fingerprinted, that the results of the fingerprinting process have been obtained, and 
that the process has disclosed no criminal his e part of the individual which would 
compromise the safety of persons with whom rvidual has contact. 

Title 
Q- ry’ ‘(71 

Date 

Revised 4/S/99 
Effective 7/l/01 
attaciQ.vq 



ATTACHMENT 3 

COUNTY OF SAN MATE0 
Equal Benefits Compliance Declaration Form 

It. Employees 
Does the Contractor have any employees? 1/ -Ye --No 
Does the Contractor provide benefits to spouses of employees? d Yes No 
* Ifthe answer to one or both of the above is no, please skip to Section IV. * 

In. Eq 
Err 

1 Benefits Compliance (Check one) 
es, the Contractor complies by offering equal benefits, as deftned by Chapter 2.93, to its 

employees with spouses and its employees with domestic partners. 

q Yes, the Contractor complies by offering a cash equivalent payment to eligible employees in 
lieu of equal benefits. 

q lNo, the Contractor does not comply. 

Iv. 

q The Contractor is under a collective bargaining agreement which began on 
(date) and expires on (date). 

Declaration 

I declare under penalty of perjury under the laws of the State of California that the foregoing is 
true and corre$, and that I am authorized to bind this entity contractually. 

Jn~Adl*L, 2O&at 5ZJ &G~Lz.L& \ J 
(City> 

~---t CT+ p&; , T. 
Name (Pleas6 print) 

L&-L- ~~,pj? 7 77 

Contractor Tax Identification Number 



TO: Pfkdla Morse, Risk Manager 

FJxoti Esther haas FAX 802-6440; Pony: HSA202PE; Phone: jKJ2-643J / 

Motor Vehicle Lhbitity 

Profkssional Gab%@ 

Worker’s Compensation 

EmICs: 

Signature 

PONY EPS-163 . 



4--1’;9- 1995 El: 13AM; ..FROM P. ‘! 

DE!?. ‘MS CEWTfFlCAl’E 0OE.S NOT AMEND, EXTEMD OR 
,TEE ‘WE CQVERRGE AFFOR5ED ISI: THE PCXXIES SLOW. I --.- #DLl 

I AL 

I 
INSURERS AFFOFtHG COVERAGE 

I 

swwsit I i; Baker Ins. Prokers Inc 
'1375 Suttxu street, C308 
San Frencisco CA sl41@9-~475 

I Phcne: 415-885-5300 

1 INSURER C: 

ltlz.xB07416$3 

ALL DwNEDAMUTcs 
SCHEDtILED AUTOS 

NIRED AUTOS 
NON.DWNED AUTOS 
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