
on the San Francisco feninsula 

November 20, 2001 

TO: Honorable Board of Supervisors 

FROM: 

RE 

John S. Root, General Manage 

2002 Proposed Budget - Sa 
Exposition and Fair Association 

. Recammendatlan: Approve a resolution accepting the 2002 budget of 
the San Mateo County Exposition and Fair Association. 

. . . l$J&&& The Expo Center Board and staff 
prepared the budget through their committee process. Expo Center 
Board approval was then made on October 24th. We have met with 
County Manager John Maltbie and Assistant County Manager Paul Scannell 
to review 2001 and our proposed budget for 2002. After your approval, 
the budget will be sent to the State Division of Fairs & Expositions for 
final approval. 
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2001 will conclude with a revenue shortfall of 4.9% of budget and 
expenses’ of 97.9% of budget. 2001 will have been an unusual year with 
both the annual County fair and year round shows being down from budget 
figures. A 2002 major maintenance project was completed in 2001 as 
recommended by the State to take advantage of a bid savings. 

The net result of the above gives us a year end reserve of 13.9% vs. the 
budgeted reserve of 15%, a shortfall of $55,264. 

Beginning 2001 with a healthy reserve and partnerships with both the 
County and the State allowed us to do a number of significant major 
maintenance projects. These were primarily for paving and roofing. 

A summary of our projects, equipment purchases and special repairs 
from 1987 through 2002 is included with the budget and this memo. The 
summary reflects the sources of funds. The Expo Center earnings 
expended total $4,400,977, State funds totaled $1,209,349, County 
funds of $454,956 and contractors $273,213. 

PO. BOX 1027, San Mateo, CA 94403 n (650) 574-32471” cul$ornio n 800-338-EXPO Outside California n FAX (650) 574-3985 
e-mail: info@smexpo.com n www.sanmateoexpo.org 
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0 0 . . . I SAN MATE0 COUNTY EXPO CENTER 

PROlECTS (1987 THRU 2002) y-7 

REVISED 11-2-01 

1987 1987 1987 1987 1987 1987 

;ENlF BOOM $28,208 EAST LOT UGI i-lING $31,167 STORM DRAIN $3.794 PAVING $101,039 NONE 

:OLDING TABLES $5,773 MAJOR PAVING $17,069 DOOR REPAIRS $3,367 RESTROOM $1,504 

VALKIE TALKIE/CHARGERS $2,994 CONSTRUCTION BONDS-EXFO $126,295 OTHER REPAIRS $828 LOT LIGHTING $60,000 

ITHER EQUIPMENT $1,324 OTHER IMI’ROVMXNTS $10,512 

-&*L: : ... -&j&J ..: : . . :+~L ; . . 1 .;. fj&,~ :- ‘. : TOTAL $7,4&g 

1988 1988 1988 1988 1988 1988 

;OLDlNG TABLES $5,553 ADM. OFFICE REMODLING $22,600 PATCH PAVING $3,887 PAVING $116,528 NONE 

ITHER EQUIPMENT $5,510 RV PLUMBING/ELECTRIC $59,953 ELECTRICAL REPAIRS $2,562 PLAZA STAGE $4995 

CONSTRUCTION BONDS-EXPO $157,618 OTHER REPAIRS $2,992 RESTROOM $1,684 

OTllER IMPROVEMENTS $12,474 ADM. CEILING $4,713 

x ,. ,", x 
TOTAL $iI,IKS 1 : . . .TOTki. .:... &2,&5 .: TOTAL. '1 ... .i cJ~,$# 11,:: :. .. T@,-‘&L ' 

I 
5127,ibil 1. -,TOTiL .. .... 

1 ,.,I ".X.11, 
so $401,06! 

1989 1989 1989 1989 1989 1989 

JEW TOYOTA FORKLIFr $16,454 MAJOR PAVING $8,337 ELECTRICAL REPAIRS $2587 NONE NONE 

OLDING CHAR5 $6,452 CONSTRUCTlON BONDS-EXPO $187,610 OOOR REPAIRS $3,065 

OLDING TABLES $15,767 OTHER IMl’ROVEMEN1S $4,662 AIR UNIT REPAIRS $4,038 

‘EGBOARD PANEL5 $5,131 OTHER REPAIRS $4,009 

‘ORTABLE ELECTRIC SIGN $19,762 

MCINTOSH COMPUTER $2,888 

BM DISPLAY & PRINTER 52,956 

lTHER EQUII’MI;NT $7,418 
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SANMATEO COUNTY EXPOCENTER. ‘. ., : 

PROTECTS (1987 THRU 2002) 
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1990 

JALKIB TALKIES 

DLDING CHAIRS 

DLDlNG TABLES 

OMFUTER-FORTABLE SIGN 

EGBOARD PANEIS 

SED CLARK FORKL.lFT 

ESTAURANT EQUIP. 

HOW ELECTRICAL EQUIP. 

AINT SPRAYER 

THER EQUIPMENT 

EOUIPMENT 

TOTAL 

1991 

L4C COMPUTERS/PRINTERS 

OLF CART 

‘ALKIES TALKES/ACCES. 

THER EQUB’MENT 

I 

1990 

$2,488 PROF. LANDSCAPJNG 

$6,738 READERBOARD-WEST GATE 

$4,864 MAJOR PAVING 

$2,097 LIGHTING PROEJCTS 

$12,460 ELECTRK CABLE-EXl=O HALL 

$13,406 ARCHITECT FEES-MASTER PJAN 

$28,000 CONSTRIJC~ON BONDS-EXFO 

$10,000 ELECTRIC: MOTORS-EXFO WORS 

$2,554 OTHER IMPROVEMENTS 

$12,346 

~ 1 ~~~ I?VIPRCGE~~ENTS I SPECIAL REPAIRS .I STATE FUNDS 1 CCkNiY/OTHi!RtiNDS I-. TOTAL 

SY5.453 TOTAL 
.-_ 

1991 

$7,958 ADM. OFFICE IMPROVEMENTS 

$4,305 RESTAURANT IMPROVEMENTS 

$4,600 EXPO HALL OFFICE/CONCESSION 

$8,592 OTHER LMPROVEMENTS 

I . 

1990 1990 1990 1990 

$5,380 BROKEN WATER LJNE $5,236 ROOFING 580,777 NONE 

$72,286 PATCH PAVING $4,628 PAVING $3,472 

$66,924 AIR UNIT REPAIRS $6,484 

$10,275 OTHER REPAIRS $2,234 

55,380. 

$53,206 

$64,658 
$5,463 

$27,097 

$310,669 TOTAL 

1991 

$12,216 PATCI1 PAVING 

$48,087 PLUMBING REPAIRS 

$136,123 OTHER REPAIRS 

59,765 

SIB,632 TOTAL 
1 

$%I,249 TOTAL $0 S.xJ9~03 

1991 1991 1991 

$8,682 NONE NONE 

$3,754 

$5,419 

TOTAL . . 1 S25,45511.. TOTAL--- :- 1 . . : $206,191 11. TOTAL :. 1 $17,8551(( .IOTAL .: I . . .~.5oII l-UlAL 1 .. “$ YAlY,xn 



EOUIiMEh 1.. -1 : ItiROVEh&NTi :- STATE FUNDS I COUNTY/OTHER FUNDS 1 TOTAL 
. I . 

1992 1992 1992 1992 1992 1992 

2) MAINT. TRUCKS & RACK 58,814 ADM. OFFICE IMPROVEMENTS 521,075 PAVING PATCHWORK 511,050 ELECTRICAL 5175,427 ELECTRICAL 5100,000 i 

AAC. COMFIJTERS/PRINTERS 53,340 FOOD SERVICE IMPROVEMENTS $15,421 PHONE SYSTEM 53,828 FOOD SERVICE l 525,000 

:ANON COPIER 511595 BUILDJNG HEATERS $1,942 I’LUMBING REPAIRS 52,W l (FINE HOST) 

!EENTAL SETUP EQUIP. 52,946 MAJOR LANDSCAPING-TREES $8522 mRs/wlNDows 53,220 

5) SETS OF BLEACHERS 521,860 ADA SURVEY $9,019 SPRINKLERS 52,112 

El.EPHONE SYSTEM 524,975 EXPO HALL TICKET OFFICE 518,880 ELECTRICAL REPAIRS 51,413 

IEAVY DUTY SIGNS 54,137 GATE H WIDENING/IMPROVEMEN. 547,452 EMERGENCY LITES 51,948 

:ABINET SAW 51,386 ELECTRICAL PROJECT 511,689 OTHER REPAIRS 56,914 

:LECTRIC JACKHAMMER 51,507 LIGHTING PROJECTS 54$75 

ITHER EQUIPMENT 54,260 OTHER IMPROVEMENTS $6,199 

” .,, ., ,1x. ,, , *. ,s 
.ToTAL ..: /. .:: -- ~-$l&&~ ..y.. sjj26 : .I: 

*,1 2 “. *,+s,* ,.. >. I , *,*c> ,, ‘.1‘““^ ,, ,~_,S /,,, 1’8 
..... roTAL .- .I.: : .‘. s&$&J ... : ToTAL .. TOTAL I ‘.. $175;427 -. TOTilt . . ’ .:: ‘-: $lZS,@Kl $63&X 

1993 
I 

1993 
I 

1993 
I 

1993 
I 

1993 1993 

;) PORTABLE RADIOS 53,322 HEATERS-CYPRESS HALL 56,922 DOORREI’AIRS 54,775 NONE TABLES & CHAIRS l $20,460 

:uRRENcY couNTL3 $1,594 SOUND SYSTEM $21,762 PATCH PAVING 514,240 * (FINE HOST) 

MC COMFUTER/PRINTER $1,531 EXPO BOX OFFICE LMPROVEMENTS 56,115 AIR UNIT REPAIRS 57,237 

:AFE TABI+FS/CHALRS $5,259 WIDEN GATE H 583,394 COLUMN REPAIRs 53,387 

ENTAL SETUP EQUIPMENT $7,447 ADA SAFETY IMPROVEMENTS $7,768 STAGE REPAIRS 51,250 

ZAMCORDER 51,028 EXTERIOR LIGHTING 512,277 OTHER REPAIRS $2,800 

RSPLAY STANDS-FAIR 51,190 EXPO CAFE IMPROVEMENTS $1,240 

)THER EQUIPMENT 54,567 MAJOR J!itRlGATlON/LANDSCAI’B’K 53,377 

OTHEK IMPROVEMENTS 52,584 



0 a , -,*.. ,: 
h. 

SANMATEO COUNTY EXPO CENTER : 
PROJECTS (1987 THRU 2002) 

TOTAL. COUNTY/OTHER FUNDS STATE FUNDS SPECIAL REPAIRS 

1994 

EATERS 

ATCH PAVING 

OOR REPAIRS 

AINTING 

‘TI-IER REPAIRS 

$1,89 

$7,04 

$2,15’ 

$7,26 

$8,42 

TOTAL S26.7& 

SPECIAL KEPAIHS 

IMPHOVEMENTS EQUIPMENT EQUIPMENT 

1994 1994 

GENERATORS/EMERG. LIGHTS GENERATORS/EMERG. LIGHTS 

(3) COMPurERs/PRmTER (3) COMPurERs/PRmTER 

UTILITY VEHICLE/MAINT. UTILITY VEHICLE/MAINT. 

ASSISTIVE LISTENING SYSTEM ASSISTIVE LISTENING SYSTEM 

OTHER EQUB’MENT OTHER EQUB’MENT 

$2,470 

$4,783 

$1,575 

$1,500 

$950 

TOTAL TOTAL I I 511,27x 511.27x 

EQUIPMENT EQUIPMENT 

1995 1995 

1994 

:XIW CAFE FLOOR 

1994 

:XpO CAFE FImR l 

(FINE HOST) 

1994 

XJND SYSTEM $8,295 
.DA SAFETY IMFROVEMENTS/MM $7,743 

.G. & E. TRANSFORMERS/RG $13,326 

XPO CAFE FLOOR REPLACEMENT $14,194 

IAK HALL HEATERS $5,249 
XPO CONCESSION STAND/DESIGh $6,842 

XTERIOR LIGHTLNG $4,225 

ITHER IMFROVliMENTS $4,888 

TOTAL I $64,762 
--. 

IMPROVEMENTS 

TOTAL I S19,oft! 

STATE FUNDS 
TOTAL I s&w 

COIxmzmNDS 

S124,3,3H 

TOTAL 
1995 

AMERICAN GRILLE-REV. GEN. 

1995 

IAJOR PAVING 

EDWOOD ROOF 

DA SAFETY-RESTRCOMS 

.5) PANIC DOOR REPLACEMENTS 

EPLACE PLAZA STAGE 

EWER UPGRADE-WEST LOT 

DUND SYSTEM-LEASE PURCHASE 

.G. & E. TRANSFORMERS 

DOD SERVICE-INVEST. BUYOUT 

.MERICAN GRILL-CONC. STANU 

l’I’HI3~ IMPROVEMENTS 

1995 

‘RAIN & SEWER 

LECTRLCAL 

ATCHWORK PAVING 

ANIC DOORS 

{AREHOUSE ROOF 

ITHER REPAIRS 

1995 

lOBILE RESTROOM l 

(B & B AMUSEMENT’) 

BX3M GARDEN-DONATIONS 

COD SERVICE BUYOUT l 

(SODEXHO) 

$3429 $1,41’ 

$1,13’ 

$9,69 

$l,OO 

$3,451 

$78. 

$25,000 

$12,216 

$16,023 

$11,470 

$24,137 

WOO 

$43,401 

$22.845 

$100,000 

$22,215 

$5,268 

WALKIE TALKIES/CHARGERS $3,470 

(3) CHICKEN PENS $1,913 

(7) STORAGE CONTAINERS $1,125 

METAL BAND SAW $1,500 

STAGE GUARD RARING $2,325 

WATER HEATER-EXFO $1,461 

CHARGRILL $3,053 

HOT DOG WARMER $1,148 

WYIiVG SYSTEM 55w 
AIR BAR COOLER $2,104 

MENU BOARD SYSTEM $1,479 

STEEL TABLES $2,681 

STEEI, GRII .I, $1,697 

FREF,ZER $2,198 

OTHER EQUII’MENT $7,689 

5 - 
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. SAGMATE COUNTY EXPO CENTER 
. . : PROJECTS (1987THRU2002) 

EQUii%ENT I IMPROVEMENTS I SPECIAL REPAIRS I STATE FUNDS I COUNTY/OTHER WNDS TOTAL 

1996 1996 1996 1996 1996 1996 

Ix PERFORMA coMlwTER.5 $8,683 P. G. & E. TRANSFORMERS $20,382 SIDEWALK REPAIRSOAK $3,775 ADA RAMFS/PLI\ZA STAGE $17,300 MOBTI E RESTROOM-SEWER l $14,923 

L&MA CUTTER $2,338 SOUND SYSTEM $7,877 QUICK SNACK FLOOR $3,468 LIGHTING-DELAWARE $4,478 l (B & B AMUSEMENT) 

UGH PRESSURE WASHER $3,227 MOBILE RESTROOM-SEWER IJNE $1,077 EXPO CAFE FLOQR $3,858 PANIC DOORS-OAK/MM $7,000 FOOD SERVICE EQUIP. * $26,436 

?ATER WAGON $1,921 HEATERS-PINE HALL $2,999 AIR UNTT REPAIRS-EXPO $6,134 * (SODEXHO INVESTMENT) 

lETOPL4 ROUTER-INTERNET $1,200 PLAZA PAVILLIONCONCRETE/ASF $11,898 PATCHWORK PAVING $14,539 CWRESS/BREJZEWAY ROOF $100,000 

‘ARI’ET CLEAING MACHINE $3,021 ADA RAMPCC GATE TO FXPO $2,077 PANIC DOOR REPAIR5 $2,172 

TORAGE CONTAINER 53,651 NEW FENCING $9,075 EXPO COLUMN REPAIRS $2,286 

ITHER EQUII’MENT $1,094 LIGHTING-DELAWARE LOT $6,402 MARQUE COVER 52,061 

ADM. FRONT DOOR/WlNDOW $4,795 OTHER REPAIRS 52,112 

NEW PANIC DOORS-OAK IL4I.L $9,082 

ADA RAMF ADMBUISTRATION $10,653 

OTHER IMPROVEMENTS 4,945 

..-.TOTAL 1 : 

-..EqtlIPhjIM (OVER .&Jo 

1997 1997 1997 1997 1997 1997 

OMPUTER MEMORY UFGRADE 51,550 HFATERS REDWOOD HALL $6,656 ETESTA WINDOW/ENTRY 51,659 SEALING &PAVING/MM NEW GENERATOR 525,473 

II’E THREADING EQUIPMENT $2,706 P.G. & E.-TRANSFORMERS $9,285 STAND B WINDOW $1,675 ELECTRICAL UPGRADE FUEL TANK 511,255 

ERFORMA 6400/MONTTOR $2,109 SOUND SSYTEM SB8.469 RAINGUTTER SPOUT/ REPA $3,150 ADA RESTROOM/MM ELECTRICAL PROJECT/MM $35,228 

LP LASER JET PRLNTER $1,028 GATE C hlPROVEMENTS $4,597 LIGHT POLE PAINTING $3,330 PANIC DOORS/MM FOOD SERVICE EQUB’. ’ 57,259 

RASH COMPACTOR $22,796 NEW GENERATOR $51,986 GATE F TRENCHING 51,000 * (SODEXHO INVESTMENT) 

ORD BACKHOE 

ELECTRICAL CONDUIT-EAST LOT 
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EQUIPMENT (OVEK $l,ooO) 

1998 

;3/233 COMFUTER/MONTTOR-3 

WD LIGHT TOWER 

‘OMFUTER NETWORK/ETHERNE 

‘D CASSETTE PLAYER/MIXER 

JYDRAULIC HOSE MACHINE 

TORAGE CONTAINER-PAV. 

LECTRIC CART 

13 APPLE SERVER & MONITOR 

LEXWARE ACCTTNG. SQFTWA 

EROX DC230 COPY MACIENF 

i) FREE STANDING PARTITIONS 

II’ LASER PRINTER 

ITHER EQUIFMENT 

- - 

SAN MATE0 COUNTY EXPO ,CENTER 
PROJECTS (1987 THRU 2002) 

I XMPROVEMENTS I SPECIAL. REPAIRS I STATE FUNDS COUNTY/OTREK FUNDS TOTAL 

1998 1998 1998 

GUTTER/DOWNSI’OUT-FTESTk $10,375 MEETING PAVTLION-EQUIP. l $10,389 

PATCH PAVING MEETING PAVILION-IMP. ’ $9,111 

DGOR/DRAWERSEXPO CAFE $18,250 * (SODEXHO INVESTMENT) 

ELECTRICAL DROPS-FIESTA * POSTED SODEXHO 96197 

DQOR REPAIRS 

HOT WATER PIPE-EXPO 

RGOF/SKYLIGHT-EXPO 

AIR UNIT REPAIRS 

OFHER REPAIRS 

- 

TOT.4 L 
-- 

1999 

OSTAGE MACHINE 

JLNDSOR VACLRJM CLEANER 

ASER JET PRINTER 

IR COMFRESSOR 

vfAC COMPUlER, DISK DRIVE 

ONTATNER SHELVING UNITS 

.-- 

1999 

$6,062 FIESTA SECURITY SYSTEM 

$2,382 MAINTENANCE SHOP-PHASE TWO 

$1,807 GATE C LMT’ROVEMENTS 

$5,049 NEW PARKING OFFICE 

$1,406 MI-G. PAVILION TMI’ROVEMENTS 

$1,200 MAINT. STORAGE CONTAINER 

NEW SARATOGA ENTRANCE 

EXM3 HALL CANOPY 

TOTAI. 
-. 

1999 

$1,360 AIR UNIT REPAIRS-EXPO 

$38,227 PANIC DOOR RFPATRS-EXFO 

$60,621 BALLAST/ClRCUlT -EXFO 

$10,688 DOOR REPAIRS 

$3,268 FENCE REPAIRS 

51,661 PATCHWORK PAVING 

$46,371 GENERATOR REPAIRS 

$881 ROOFING REPAIRS-EXFO 

OTHER REPAIRS 

TOTAL SXl,llUU $h1,09: 

1999 1999 1999 

$15,366 GATE C IMF’ROVEMENTS $12,007 (2) TENTS (SODEXHO) $4.418 
$12,720 PAVING PROJECT/MM $60,000 

$10,342 

$2,965 

$3,482 

58,000 

$3,019 

$14,313 

516,210 

. . TOTAL :-. . ..--$17.9& .: .. TOTAL .. : .:. ~si63p7-7: ... TOTAL .: ... .. ..$f36,4i7 .:I -..--"ToTA& .. .. .S72,007 1: -&AL.- ..I: ‘1. ~(i4,418 : $343#a25 
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. SAN MATE0 ‘COUNTY EXPO CENTER : 
PROJECTS (1987 THR&J 2002) 

EQUIPMEJW (CWER $l,tlW I IMPROVEMENI-S I SPECJAL REPAIRS I STATE FUNDS I CDUNTY/OTIiER FUNDS TOTAL 
2000 2000 2000 2000 2000 2000 

)PERAlTONS SAFE $1,083 C GATE IMPROVEMENTS $10,790 EXPO CAFE SIGN REPAIRS $1,143 NEW PANIC DQORS/EXPD $14,368 SATELLITE DISH (SODEXHO) $201 

ATELLITE DISH $1,201 PAVING/SLURRY IMPROVEMENTS $35,190 PAVING & STRIFING $23,789 94 FLATBED TRUCK $13,825 

)FFICE FURNITURE $4,384 EAST LOT GATE & SIGNAGE $17,055 VENTTLATOR/ROOF (EXFO) $15,657 

:ENERATOR $2,500 NEW PANIC DGORS/EXFQ $15,463 SEWER & WATERLINE REPAIR $18,640 

VIRE FEED WELDER $2,241 MAINT. SHOP/PHASE 3 512,296 WINDOW REPLACEMENT 59,036 

:OMl’UTER & UPGRADES $5,320 EXPO I IALL AWNINGS 57,585 FENCE REPAIRS/REPLACE $10,790 

LAST CABINET $1,365 WINDoWSfPKG. OFFICE BAL. $69 REPLACEMENT FLOORS $5,409 

4 FLATBED TRUCK (SEE STATE) $5,941 ADMIN. OFFICE COUNTER $700 EXPO HALL AIR UNITS 518,174 

REPLACE ADM. AWNINGS 512,220 

WATER ST TUT-OFF VALVE 52,655 

OTHER REPAIRS 54389 

TOTAL: : . . 524,035. : ... -tOTAL ...: ‘: .: %‘;I48 1 --&AL .. .. : j*>g893.1 .: .; -TOT/,& ..: ...... Si8.193 1 . . - TCh-AL :. Qo* .: : $273,474 

2001-ESTIMATED 2001-ESTIMATED 2001-ESTIMATED ZOOl-ESTIMATED 2001-ESTIMATED 2001-EST. 

)UST COLIEC’ITON SYSTEM $2,500 PAVING/SLURRY (MM)-2001 $500 TRENCH DRAIN (CCA) $10,000 RV ELECTRICAL (B & B) $725 

ORTABLE CEMENT MIXER $l,YY6 WAREHOUSE ROOF $13,000 PAVING/SLURRY (MM)-2001 $60,000 PAVING/SLURRY (MM)-COUNTY 5100,000 

;OLF CART $4,500 OAK HALL ROOF $1,000 ELECTRICAL IMFROVEMENTS (MM) 520,000 WAREHOUSE ROOF 525,000 

ORTABLE SOUND SYSTEM $1,399 ELECTRICAL IMPROVEMENT3 SC. PAINTING $4,000 OAK HALL ROOF (MM) 530,000 SASAIU STUDY $!i5,000 

:OMFUTER EQUIF./UFGRADFS $10,563 EAST FENCE LINE/PKG. LOT $6,237 PAVING/SLURRY (MM)-2002 560,000 

HONE SYSTEM/VOICE MAIL $17,232 C GATE IMPROVEMENTS $10,000 

25 KW USED GENERATOR $15,694 NEW FENCING (GENERATOR) $2,200 WTNDOW REP‘4LR.S 51,000 

PEAKERS/MTG. PAVILION $3,976 WEST GATE IMFROVEMENTS $12,000 ELECTRICAL REI’AIRS 51,000 

IEW TRUCK ACCESSORIES $1,346 SHOP UPGRADE $5,000 PATCHWORK PAVING $10,000 

PAVING/SLURRY (MM)-2002 560,000 THRESHOLD/DOOR REPAIRS $2,785 

ELECTRICAL UPGRADE $4,007 TRENCH DRAIN (CCA) $10,000 

RESTROOM REPAIRS $513 

SHADE CLOTH/LIVESTOCK $1,431 

MISC. BUILDING REPAIRS 5727 

STAND A TILE REPAIR 5250 

DAMAGFS/REFALRS REIMB. (51,033) 

...+tiTAr -.. &9,2061] TOTAL : ...:. :. ..:. $?40,87+. I’. .TOTAL ’ I... : St51,4lOtI ...: TOTAL. --:~.$lS&OO. : -TOTAL-- ‘...‘. . . $18(,,f;s $722,i19 



2002-BUDGET LOObBUDGET 2002-BUDGET 2002-BUDGET 2002-BUDGET 2002-BUDGE1 

OMl’UTER UKXADFWSERVER 55,000 PAVING/SLURRY IMPROVEMENTS $15,000 REPAIR/REPLACE GUTlIZ? $1,000 PORTABLE RJ3TROOM RAMP/ADA $27,000 CAPITAL IMPROVEMENT (B & B) $25,000 

PORTABIX RESTROOM RAMP 58.000 AIR UNIT REPAIRS (EXI’O) $15,000 PORTABLE WHEELCHAIR Im/ADA $11,9lxl 

PORTABLE WHEELCHAIR LW 57,000 ROOF REPAIRS 58,000 SEQUOIA PANIC DOORS/ADA $10,000 

MISC. PAINTING 53,000 FIESTA PANIC DOORS/ADA $12,400 

DRAIN/SEWER REPAIRS 54,500 

FENCE REPAIRS/REPLACE 57300 

WINDOW REPAIftS 51.500 

ELECTRICAL REPAIRS 52500 

PATCHWORK PAVING 58,000 

THRESHOLD/DOOR REPAIRS 53,000 

$&lo I TOTAL.. .. .. TOTAL .. :. -..: .:. : ~.$3O,QCKl .. TOTAL. .... .. ~S4poO 1. ‘. TkkL : :...-,61&O 1 .. TOTAL .. .Y: :- . . $&MNl . . 517&0 

’ 16 YEAR TOTA 1. S656,902 1 TOTA I. n3;,,2,3,0 ..:. .. .:TOTAi .. .’ ’ .. .: :. . . . . :. .:. $OTAL ..: : .,&&,~*g :. : .{TOTAL :.. 

* County Funding Portion 5454,956 
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The budget for 2002 is quite conservative and has been constructed with 
cautious optimism. Current economics and September 1 lth events will 
continue to have an influence on our shows. We have been monitoring 
each event closely in the latter half of this year. Some shows have 

-.- .--- - ----.-am.declined--but the...majority of them...seem to. -be. steady.. There are~..many _ 
schools of thought on show attendance and prosperity. The majority of 
our events are consumer shows that attract consumers. These events 
seem to be faring well with conventions and trade shows bearing a lot of 
the decline. 

Projects for 2002 are being kept to a minimum. This follows the past 
practice of undertaking major projects when the funds are there and 
curtailing them during the leaner times. We are reassured by recent 
shows doing- okay. 

The Bay Meadows development, plans for grade separations, a 1,000’ Bay 
Meadows/Hillsdale train station, the Baby Bullet and satellite wagering play 
a dominant role in our planning. Our Board of Directors, Supervisor Hill, 
John Maltbie, Paul Scannell and myself are working closely with one 
another in staying informed and participating in meetings with many 
interested groups and organizations including the City of San Mateo. 

This includes the City’s Land Use Transportation Corridor Plan - Phase II 
Citizen’s Advisory Committee which meets monthly until mid 2003. 

With your assistance a site and facility improvement plan is underway to 
address the configuration of a new Fiesta Hall with meeting facilities. 
This work will be coordinated with proposed plans as they develop with the 
Bay Meadows site and the rail corridor. During this time, in anticipation of 
Bay Meadows’ closure, plans will be made for the incorporation of a 
satellite wagering facility on our site to coincide with the closure of Bay 
Meadows’ satellite facility. These revenues will help fund needed 
improvements on the Expo Center site. L 
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‘:I+ OPERATING BUDGET 
f. 

DISTRICT AGRICULTURAL ASSOCIATION San Mateo COUNTY 

Conducting The San Mateo County Expo & Fair Association 

at San Mateo , California 

For the period of January I, 2002 to December 31, 2002 

Actual Budgeted Estimated Proposed 

2000 2001 2001 2002 

RESOURCES, JANUARY 1: 788,949 912,637 1,018,519 608 

Unrestricted net resources 700,949 912,637 1,018,519 608 _- 

Restricted - Investment in capital assets 0 0 0 

Subtotal 708,949 912,637 1,018,519 608 

RESOURCES ACQUIRED: 

OPERATING REVENUES (From Page 2) 

STATE APPORTIONMENT (Section 19630) 

COUNTY FUNDS 

OTHER (Explain) 

TOTAL RESOURCES AVAILABLE 4,947.291 5,000,027 4.992,379 4 692 38 ‘I 

RESOURCES APPUED 

TOTAL EXPENDITURES (From Page 2) 

OTHER (Explain) 

3,928,772 4,424,200 4,383,816 4.115,42 

TOTAL RESOURCES APPUED 3.92%,772 4,424,200 43383,816 4.115.421 

RESOURCES, DECEMBER 31: 1.016,519 663,627 608,563 576,96: 

Unrestricted net resources 1,018,519 663,827 608,563 576,96: - 

Restricted - Investment in capital assets 0 0 0 ( -___ 

Subtotal 

Reserve Percentage -~__. 

1,016,519 663,827 608,563 576,96: 

25.9% 15.0% 13.9% 14.04 

I ALL FAIRS: COUNTY APPROVALS (County Fairs Only): 

President, Board of Directors Date Chairman, Board of Supervisors Date 

Chief Executive Officer Date County Clerk Date 

DEPARTMENT OF FOOD & AGRICULTURE 

-------------------------------------------------------------- 
Director Date 



Page 2 

Other Operating Revenue 49500 56,613 52,100 46,148 23,680 

TOTAL OPERATING REVENUES (to Page 1) 4,018,342 4.030.390 3,626,860 3,936,620 

Cash (over/under) 85000 442 240 

Depreciation Expense 90000 

Capital Expenditures (Funded by Fair) 91000 105,090 248,000 273,604 30,000 

TOTAL OPERATING EXPENDITURES (to Page 1) 3,928,772 4,424,200 4,383,616 4,115,420 

NET EFFECT 89,570 -393,810 -554,956 -176,600 

LOCAL (BASE) ALLOCATION (EXCLUDES COUNTY FUNDS) 100,000 105,000 105,000 105,000 

NET PROFIT/LOSS, CURRENT YEAR 189,570 -288,810 -449,956 -71,600 
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Detail of Revenues SAN MATE0 



. 

Z 
Detail of Revenues 

a. 

Acct. Actual 

No. 2000 

Budgeted 

2001 

Estimated 

2001 

Page 4 

SAN MATE0 

Proposed 

2002 

TOTAL MISC. NON-FAIR PROGRAMS 47005 0 0 0 0 



. 
Page 5 

t 
Detail of Revenues SAN MATE0 

l 
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2 

TOTAL MAINTENANCE EXPENSE 1 52001 1 1,222,037) 1.267,1401 1,364,481/ 1.362,2601 



SAN MATE0 COUNTY EXPO & FAIR ASSOCIATION 

DETAIL OF EXPENDITURES 

I ACCT. #533 

SPECIAL REPAIRS 

Fixtures-E. Ticket Booth Repairs 
Restroom Repair Supplies 
Administration Office Door Repairs 
Expo Cafe Sign Repair 

Patch Paving Repair/Ticket Booth Area 
Generator Repairs/Maint. 

Water Heater Replacement/Fiesta 
Patch Paving /General 

Pkg. Lot Re-Striping & Supplies 
Re-Strip Front & West Lots 
Roll-up Door Repair & Maint. 

Supplies-East Gate Repairs 
Supply Cabinet Repair/Admin. Office 

Power Panel Repair Parts 
Sewer and Waterline Repairs & Supplies 
Window Replacements/Admin. Office 
Fence Replacement/Corporation Yard 
New Floors/Plaza Stage Area Restrooms 
American Grill Blower & Motor Repairs 
Expo Hall Ventilator & Roof Repair 
Re-Key Expo Hall Door Replacements 
Counter Repair/American Grill 
Repairs to Air Units/Expo Hall 
Restroom Light Fixture Repairs/Expo Hall 
Roll-up Door Painting/Expo Hall 
Replace Circuit Breaker/Expo Hall 

Accident Related Repairs 
Accident Related Repairs/County Reimbursement 
Replace Awnings/Expo Cafe & Admin. Office 

Fence Repairs/Replacement-W. Lot Gates 
Furnace Limit Switch Repairs 
Waterline Shut-off Valve Relocation 

Recovered Damages 

Repair &Replace Gutters 

Air Unit Repairs (Expo Hall) 

Roof Repairs 
Misc. Painting 
Drain & Sewer Repairs 

(CONTINUED NEXT PAGE) 

ACTUAL 

2000 

$ll( 
$98; 

$14E 
$1,142 

$5,694 
$308 
$192 

$3,98G 
$10,615 

$3,50(3 
$987 

$23 
$195 

$115 
$18,640 
$9,036 
$3,425 
$5,400 

$166 
$15,657 

$174 
$164 

$18,174 
$216 

$290 
$238 

$8,712 

WA712 

$12,220 
$7,365 

$329 

$2,655 

($250: 

BUDGETED 

2001 

$2,000 

$13,000 

$10,000 

$4,000 
$2,000 

SCHEDULE FOR PAGE 6 

BUDGET FOR THE PERIOD 

l-l-02 THRU 12-31-02 

ESTIMATEI: 

2001 

$500 

$13,000 

$1,000 
$4,000 
$6,237 

BUDGETED 

2002 



I 

SAN MATE0 COUNTY EXPO & FAIR ASSOCIATION 

a - 

DETAIL OF EXPENDITURES 
ACCT. #533 

SPECIAL REPALRS (CONTINUED) 

Fence Repairs/Replacement 

Window Repairs 
Electrical Repairs 

Patchwork Paving 

Threshold/Door Repairs 
Trench Drain System (W. Fiesta) * CCA 

* CCA Reimb. of $10,000 
Replacement of Grates (ADA) 
Shade Cloth Replacement-Livestock Area 

Restroom Repairs 
Misc. Building Repairs 
Stand A Tile Repair 

Damage/Repairs Reimbursed 
Repair & Replace Gutters 

Air Unit Repairs (Expo Hall) 
Roof Repairs 
Misc. Painting 

Drain & Sewer Repairs 
Fence Repairs/Replacement 
Window Repairs 
Electrical Repairs 
Patchwork Paving 
Threshold /Door Repairs 

I 
533 TOTAL. 

ACTUAL 

2000 

5121,893 

BUDGETED 

2OOl 

$13,OOf 

$l,OOf 
$2,00( 

$lO,OO( 
$2,00( 

$20,00( 

($lO,OO( 
$5,OOC 
$1,20(: 

$C 
$C 
SC 
$( 

SCHEDULE FOR PAGE 6 

BUDGET FOR THE PERIOD 

l-l-02 THRU 12-31-02 

ESTIMATEC 

2001 

$lO,OOC 
$l,OOC 

$l,OOC 

$lO,OOC 
$2,785 

$2O,OOC 
($lo,ooc 

!§c 
$1,433 

$513 
$727 
$25C 

($1,033 

761,410 

BUDGETED 

2002 

$l,OOC 

$15,00( 
$8,OOC 
$3,OOC 

$4,5oc 
$7,500 
$1,500 
$2,500 
$8,000 
$3,000 



Page 7 

Publicity 57305 

Attendance 57405 

Exhibits 57505 

Other (Explain) 57605 

TOTAL MISC. NON-FAIR PROGRAMS 57005 0 0 0 0 



Page 0 

TOTAL HORSE SHOW EXPENSE 64000 1 01 01 01 
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SAN MATE0 COUNTY EXPO & FAIR ASSOCIATION 

DETAIL OF EXPENDITURES 

ACCT. #723 
EQUIPMENT $1,000-$5,000 

‘lexware Accounting Software 

:mac Computer 
4brasive Blast Cabinet 

,aser Printer 
mat Computer/Keyboard/Floppy 
3) Office Desks 

‘ower Mig Welder/Cylinder 

iatellite Dish/Expo Cafe 

+ Sodexho Reimbursement 
;afe (Admissions) 

5 KW Generator 
lust Collection System 
‘ortable Cement Mixer 
golf Cart 
2) Automatic External Defibrillators 

Computer Equipment 
Jew Maint. Truck Accessories 
‘ortable Sound System 
peakers-Meeting Pavilion 

‘enus 4608 Computer (Marquee) 
Computer Server/Backup Equipment 
romputer Equipment 

723 TOTAL 

ACCT.#913 
.. E&&EtiT $5,000 OR MGRE .. 

94 Flatbed Truck 

*CFSA Reimbursement for Truck 
Computer Equipment 
New Phone System/Voice Mail 

125 KW Used Computer 

ACTUAL 
2000 

$1,721 
$1,083 
$1,36E 

$1,201 
$1,31( 

$4,384 
$2,241 

$1,401 

($201 
$1,082 

$2,5OC 

$18,093 IC - 

BUDGETED 
2001 

$2,500 
$1,500 

$4,500 
$8,000 

$0 
$0 
$0 
$0 
$0 
$0 

SCHEDULE FOR PAGE 10 

BUDGET FOR THE PERlOD 

l-l-02 THRU 12-31-02 

ESTIMATED 
2001 

$2,500 
$1,996 

$4,500 

$0 
$3,327 
$1,346 

$1,399 
$3,976 
$2,236 
$5,000 

$26,280 

BUDGETED 
2002 

$5,000 

B5,OOO 

ACTUAL. 

I 

BUDGETED. ESTIMATED BUDGETED 
2000 2ooi I 2001.. I 2002 

$19,767 

($13,825 
$5,000 $0 

$17,000 $17,232 

$0 $15,694 



a SAN MATE0 COUNTY EXPO & FAIR ASSOCIATION 

DETAIL OF EXPENDITURES 

ACCT.WlO 

IMPROVEMENTS-BLDGS. & GRDS. 

East Lot Improvements 

New Parking Office (Balance) 

Maintenance Shop (Phase 3) 

Paving/Slurry Improvements 

Administration Office Counter 

Expo Hall Awnings 

New Panic Doors 

* Panic Door Reimbursement (State) 

Gate C Improvements 
(Paving/Slurry Improvements * MM ($lOO,OOO/COUNTY-$60,000/F & El 

ACTUAL 

2000 

$17,051 

$65 

$12,296 

$35,191 

!§70( 

$7,585 

$29,195 

($13,736 

$10,79C 

Warehouse Roof *($25,OOO/COUNTY) 

Oak Hall Roof *MM ($30,000 FROM F & E) 

Electrical Improvements/Phase I * MM (20,000/F & E) 

East Fence Line/Parking Lot Improvements 
Demolish West Lot Restrooms * B & B Funding 

* B & B Funding-$14,284 

Demolish East Gate 

West Gate Improvements 

Shop Upgrade 

Refurbish Kitchen Area 

Electrical Upgrade (Central Mall) 

Grade & Rock Area (F Gate & Saratoga) 

New Water Lines (West Circles) 

Admin. Office Counter & Cabinets 

RV Electrical Improvments (West Lot) 

* B & B Funding-$1,500 

C Gate Improvements 
Paving/Slurry-MM 2002 Project Done Early ($60,000-F & E) 

New Fencing (Around Generator) 

Paving/Slurry Improvements 

Portable Restroom Ramp *ADA ($27,000 from F & E) 

Portable Wheelchair Lift *ADA ($11,900 from F & E) 

l 91O.TbTAL. 

BUDCETEI: 

2001 

$50,00( 

$16,50( 

$63,00( 

!§2O,OOf 

$15,OOC 

$17,284 

($14,284 

$9,OOC 

$15,OOC 

$S,OOC 

$S,OOC 

$2,OOC 

$17,5OC 

$3,000 

$2,000 

$1,500 

($1,500 

S226.000 

SCHEDULE FOR PAGE 10 

BUDGET FOR THE PERIOD 

l-l-02 THRU 12-31-02 

ESTIMATEI: 

2001 

$72,000 

$16,500 

$38,000 

$20,000 

$8,200 

$0 

$0 

$0 

$12,000 

$5,000 

$0 

$4,007 

$0 

$0 

$0 

$725 

($725: 
$2,971 

$60,000 

$2,200 

S240;878 

BUDGETEI: 

2002 

$15,000 

$8,000 

$7,000 

$30,000 



PERMflNENT POSITIONS ON ROSTER FOR 2802 
15-act FILLED, URCRNT, AND PROPOSED 

qcc 
NO. 

501 

EXPti,DlTUdE ClASSihC+T!bN 
TITLE t% POSlTioIj 

.&NdlE OF EiiiOYEi _ 

ADMINISTRATION 

GENERAL MANAGER 
(JOHN ROOT) 

FAIR MANAGER 
(JENNIFER BURLESON) 

MARKETING DIRECTOR 
(SUSAN BAKER) 

OFFICE MANAGER 
(CHARLENE KING) 

CONTROLLER 
(DAVID HARDISON) 

EXJ-IIBIT SUPERVISOR 
(VACANT) 
OVERTIME 

ADMINISTRATIVE ASST. 
(JUDY GREENE) 

OVEFITIME 

ACCOUNTING ASSISTANT 
(NANCY BROBERG) 

OVERTIME 

RECEPTIONIST 
JOANNA POTTS 

OVERTIME 

POSSIBLE BONUS 

EMPLOYEE LEAVE 
* ADDITIONAL ACCRUAL 

(SCHEDULE 1 -A2) 

501 TOTAL 

1 O/5/87 

1 O/l 5/o 1 

6/20/00 

4/l 6190 

312 1 I83 

l/1/02 

7/l/81 

l/l/97 

6/l 5199 

12 

12 

12 

12 

12 

12 

12 

12 

12 

#MOUN j - 

DETAIL, 

$4,810 BlWKLl $125,040 

$2,147 
$2,255 

BMKL) 

alWKL\( 

3lWKLL 

3lwKLY 

31WKLY 

w 

3lWKLY 

w 

3lwKLY 

v=l 

3IWKLY 

WI 

$56,357 

$2,486 
$2,610 

$2,039 

$66,234 

$53,007 

$2,610 $67,849 

$1,311 $34,073 

$4,818 

$1,549 

$1,328 

$40,268 

$1,424 

$34,498 

$2,196 

$1,226 $31,867 

$2,933 

$9,000 

$23,506 

SCH 1-R 

$553,070 



* 

ACCl 
NO. 

EXPMD~~U~E CLASSIFICATION Tm ‘TOTAL 
TITLE OF, POSITION HIRING/~l\r NUMBfitiC 

& NAME OF EMPLOYEE, DATE ,: MONTHS 

521 MAINTENANCE 

PERMRNENT POSITIONS ON ROSTER FOR 2882 
FILLED, URCANT, AND PROPOSED 

MAINTENANCE SUPERVISOR 
(TOM MENDES) 

OVERTIME 

ASST. MAINT. SUPERVISOR 
(ROLAND GIROUARD) 

OVERTIME 

UTILITY ELECTRICIAN 
(DARRYL REAVIS) 

OVERTIME 

UTILITY WORKER II 
(RICHARD MAY) 

OVERTIME 

UTILITY WORKER II 
(KEN SHARPE) 

OVERllME 

UTILITY WORKER II 
(GORDON DAVEY) 

OVERTIME 

POSSIBLE BONUS 

EMPLOYEE LEAVE 
* ADDITIONAL ACCRUAL 

(SCHEDULE l-A2) 

521 TOTAL $318,890 

1 /g/84 

6/26/00 

10/30/8E 

g/5/95 

l/1/00 

12/14/98 

12 

12 

12 

12 

12 

12 

. . ,, 
RATE,OF PA’ 

_ ,_, 

AM0ljN-F 

$2,213 

$1,544 
$1,620 

$2,089 

$1,440 

$1,278 

$1,398 
$1,468 

^ 
em 

SIWKLi 

w 

3lwKLL 

w 

3lwKL~ 

w 

3lwKLY 

WI 

3lWKLY 

w 

3IWKLY 

w 

AMOUN 

DETAIL 

$57,602 

$13,440 

$41,123 

$7,375 

$54,313 

$9,600 

$37,447 

$7,281 

$33,225 

$4,111 

$36,413 

$3,601 

$3,000 

$10,359 

SCH 1-R 

IUOdErEO~ 
AC&i 
TOTALS’ 



0 - 

ACC’I 
NO. 

561 

PERMANENT POSITIONS ON ROSTER FOR 2882 SCH 1-R 

FILLED, URCRNT, RND PROPOSED 

EXF’EFjDlTURE Ci&SlFiCATON MopcsD 
TITLE Oi= b;OSlTlON’ 

:& NAM-E tiF EM$LOYEi ; 
~iRIN,G/kliV 

I DATE.‘:. 

OPERATIONS 

EVENT MANAGER 
(DIANA COLVIN) 

‘ARKINGIEVENT COORDINATOI 
(VACANT) 
OVERTIME 

POSSIBLE BONUS $3,000 

EMPLOYEE LEAVE 
* REDUCE ACCRUAL 
(SCHEDULE 1 -A2) 

561 TOTAL $113,170 

5/l/00 

l/1/02 

12 

12 

RAiE bF PA 
_- 

AikiU~T 

$2,486 
$2,610 

$1,311 

: 
e 

-“^ FiR 

3lwKLY 

3lWKLY 

w 

AMOiJh 

DETAIL .^ 

$66,855 

$34,073 

$6,022 

$3,220 

NIDGETED, 
,AticOUNT 

TOTALS 



EMPLOYEE LERUE BALANCE ESTIMATED FOR 2882 Sch l-A2 

Position Vat. 
General Manager $28,317 
Fair Manager $3,040 

Marketing Manager $2,722 

Office Manager $1,159 
Exhibit Supervisor $0 
Controller $4,614 
Administrative Assistant $2,679 

(In Dollars) 
CT0 

$0 $6,132 

$0 $3,713 

$0 $3,174 

$0 $2,599 
$0 $0 
$0 $595 
$0 $1,445 

Total 
$34,449 

$6,753 

$5,896 

$3,758 

$0 
$5,209 
$4,124 

Anticipated 
Current Year Exp 

Maintenance $31,463 
I :: -. I I _-. *. I 

Event Manager 

Accrued & Expensed Leave Liability as of 12-31-01 (est) 

Estimated Leave Liability not Accrued (accrue 100% below) 

Total Budgeted for Current Year-loo% (carry forward to sch. 1-A) 

($64,028) 

$37,085 

$37.085 

Chief Executive Officer 
I 

Date President/Chairman, Board Date 



4-act TEMPORARY POSITIONS PROPOSED FOR 2082 SCH I-B 

ACCl 
NO. 

MPENerrURE &A!BlR~~~lON 
T&l&IF PljSITiON~:. 

&NAME o~‘EMpi&& .,, 

502 ADMINISTRATION 

RENTRL: 
RECEPTIONIST-WEEKEND 
CONTRACT COORDINATOR 
ADM. PROJECTS COORDINATC 

FAIR: 
RECEPTIONIST 
FAIR CLERWRECEPTIONIST 
ADMIN. ASSISTANT 

502 TOTAL 

522 MAINTENANCE 

IENTAL: 
JTILITY WORKERS 

rAIR: 
JTILITY WORKERS 
JNION JANITORS 

522 TOTAL 

541 PUBLICrlY 

:RIR: 
ilARKfZTING CLERK 

541 TOTAL 

561 OPERATIONS 

IENTRL: 
‘ARKING ATTENDANTS 

AIR: 
‘JFO BOOTH PERSONNEL 
‘ARKING A-ITENDANTS 
‘ARKING SUPERVISOR 
‘KG/SECURITY COORDINATOR 
iATEMEN & TICKET SELLERS 
IONEYROOM CASHIERS 
!ONEYROOM MANAGER 

- 
6 E Y 
A‘$ 
‘Ep - 

‘L&E ___^_ 
: THIS 
Y& 

,RikE Ok 

AMOUNT 

‘- 

AM& 

DETAIL.. 

1 1 961 HRS $10.00 
1 1 ,348 HR! $13.00 
1 1 12 MTHS $1,250 

YRLL 
IRLk 

$9,610 
$18,050 
$10,000 

5 5 120 HRS $10.00 -lRLY $6,000 
1 1 12 WKS. $10.00 iRLY $4,800 
0 1 8 WKS. $10.00 iRLY $3,000 

2c 20 I19 DAY: $10/$12 iRLY $215,850 

38 38 240 HRS. $10/!$12 iRLY $87,500 
20 20 11 DAYS $81/$85 :HlFl $13,100 

1 1 15 HRS. $10.00 iRLY $150 

19 DAYS $9.50/$10 iRLY $90,420 

2 
!6 
2 
1 
I5 
8 
1 - 

2 10 DAYS $7.00 1RLY. $1,000 
26 11 DAYS $9.50/$10 1RLY. $24,900 
2 2 WKS. $815 JKLY $3,260 
1 2 WKS. $2,000 VKLY $4,000 

35 10 DAYS $9.50/$10 IRLY. $13,770 
8 11 DAYS $13.00 IRLY. $8,460 
1 2 WKS $1,155 VKLY $2,310 

$51,460 

$316,450 

$150 



4-act TEMPORARY POSITIONS PROPOSED FOR 2802 SCH 1-B 

- 

A& 
NO. 

EXPENDITLJ~E cti$l~$mo~ 
TITLE OF’PO$lTiON 

& NAME O$ Eii~lkYEE 

56; OPERATIONS (CONT) 

JDV. TICKET SUPERVISOR 
4DVANCE TICKET SELLERS 
IDV. TICKETS-GATE 

561 TOTAL 

631 EXHIBlTS 

‘AIR: 

Aariculture 
lUlLDING CLERKS 

Amateur Floral 
UPERVlSOR 
&SISTANT SUPERVISOR 
IUILDING CLERKS 

California Living 
IJPERVlSOR 
SSISTANT SUPERVISOR 
UILDING CLERKS 

Commercial/Concessions 
SST. EXHIBIT SUPERVISOR 
OMMERCIAL BLDG. CLERKS 

Entry 

Fine Arts 
UPERVlSOR 
SSISTANT SUPERVISOR 
UILDING CLERKS 

Jr. Division 
O-SUPERVISORS 
UILDING CLERKS 

Liuestock 
LJPERVlSOR 
SSISTANT SUPERVISOR 
UILDING CLERKS 
3BCAT OPERATOR 

Professional Gardens 
-ORAL LANDSCAPE SUPERVISOR 

631 TOTAL 

E!STlMATEid 
-liENCiTk OF 
+L&AEN 

.,, 
i RATE’OF 

_ 

J4Mouiq 

.- AniOUh . 

DETAIL 

1 1 6 WKS. $13.00 iRL\r $1,500 
2 2 3 WKS. $8/$10 -lRLL $2,000 
2 2 1 WK. $9.50/$10 -lRL\ $600 

1 1 80 HRS. $7.00 rlRLY $500 

1 1 4 WKS. $1,347.50 WKLl $5,390 
1 1 4 WKS. $270 WKL’I $1,080 
3 3 160 HRS. $7.00 HRLY $2,800 

1 1 4 WKS. $1,105 WKU $4,420 
1 1 4 WKS. $707.50 WKL\r $2,830 
6 6 280 HRS. $7.00 HRLY $5,570 

1 
3 

1 

1 
1 
4 

2 
3 

1 
1 
2 
1 

1 

- 

1 
3 

1 

1 
1 
4 

2 
3 

1 
1 
2 
1 

1 

560 HRS. $9.00 HRLY $5,000 
100 HRS. $8.00 HRLY $3,000 

6 WKS. $8.00 HRLY $2,500 

4 WKS. $1,265 vVKL\r $5,060 
4 WKS. $540 vrVKLY $2,160 

100 HRS. $7.00 HRLY $6,200 

4 WKS. $715 NKLY $5,720 
120 HRS. $7.00 HRLY $1,800 

4 WKS. $625 NKLY $2,500 
2 WKS. $600 NKLY $1,200 
80 HRS. $7.00 HRLY $2,500 
2 WKS. $625 NKLY $1,250 

4 WKS. $1,000 WK $4,000 

$152,220 

$65,480 



4-act TEMPORARY POSITIONS PROPOSED FOR 2882 

661 ENTERTAINMENT 

FRIR: 
PROF. STAGE CLERKS 
MUSICIANS-UNION 
STAGEHANDS-UNION 
FIESTA HALL CLERKS 

661 TOTAL 

L 

7 
B‘E 
z 
‘Ep - 

3 
5 

l( 
3 

- 

;LoyEI 
,T!lIS 
YEGI 

3 
5 

10 
3 

- E~-l$kEC 
~NGlH OF 

WLOYtvlti 

80 HRS. 
10 DAYS 
10 DAYS 
40 HRS. 

RATE Ok 
‘; 

: 1. A&Jlici 

$7.00 
UNION 
UNION 

$6/$6.50 

HRU 
WL 
;cAL 
HRL\ 

.‘, AMOUi 
i 

DEdL 

$2,900 
$7,600 

$11,700 
$700 

SCH 1-B 

3UtjGtiD :., ^. ..~, 
ACCOUNT 
.T.OTAiiS 

$22,90( 



. 

a-act PROPOSED PROFESSIONAL SERUICES CONTRRCTURL 2882 

ACCl 
NO. 

504 

523 

542 

562 

F 
P 

,-. ^ 
TYPE OF SEflViCE 

AND 

CONTFtACTORS NAME __ 

ADMlNlSTRATlON 
COMPUTER CONSULTANT/PROGRAMMER 
FINANCIAL AUDIT SERVICES 
BENEFIT PLANS ADMINISTRATOR 

504 TOTAL 

MAINTENANCE 
SROUNDS IANDSCAPINGYR ROUND 
MDSCAPING-FAIR 
ANDSCAPING-SPECIAL PROJECTS 

523 TOTAL 

PUBLICITY 
IENTRL: 
IRECTOR OF PUBLlCllY 
SPECIAL PROJECTS 
NEB SITE SERVlCES 
‘HOTOGRAPHER-RENTAL EVENTS 

:AIR: 
IRECTOR OF PUBLlCrrY 
2) PHOTOGRAPHERS 
llEB SITE SERVICES 
ADVERTISING DIRECTOR (see racing) 
;OMMUNIlY OLJTREACH COORDINATOR 

542 TOTAL 

ATTENDANCE/OPERATIONS 
IENTRL: 
‘RIVATE SECURITY 
IRE & EMERGENCY 
‘ARKINGICONCESSIONS AUDITOR 

AIR: 
tDMISSIONS/GATE COORDINATOR 
iROUNDS OPERATIONS ASST. 
lONEYROOM/AUDlT SERVICES 
RERATIONS/CONCESSIONS AUDITOR 

FIRST AID SERVICE 
POLICE SECURITY (PLUS CARNIVAL 

FIRE & EMERGENCY 
PRIVATE SECURITY-FAIR 

562 TOTAL 

FUNDS) 

12 MTHI 
12 MTH! 
12 MTHZ 

12 MTHS 
3 MTHS. 

12 MTHS 

12 MTHS 
12 MTHS 
12 MTHS 
11 MTHS, 

10 MTHS 
10 DAYS 
12 MTHS 
9 MTHS. 
6 MTHS. 

I1 MTHS. 
I1 MTHS, 
I1 MTHS. 

15 DAYS 
2 WKS. 

10 DAYS 
2 WKS 

12 DAYS 
10 DAYS 
10 DAYS 
IO DAYS 

M OF SERVl$S . 

)AYS, MONiHS) 

UlilT fiATi. 

$8,00O/YR 
$16,00O/YR 
$17,00O/YR 

$4,50O/MTH 
$3,50O/MTH 
$lOO/MTH. 

$SOO/MTH 
$1 OO/MTH. 
$9,00O/YR 
$1 ,OOO/YR 

$2,1 OO/MTH. 
$1,50O/YR 
$4,000/Y R 

$15,00O/YR 
$4,50O/YR 

$15,00O/YR 
$S,OOO/YR 
$2,00O/YR 

$6,00O/YR 
$2,45O/YR 
$2,63O/YR 
$6,1 OO/YR 

,_ AMOUNT 

DETAIL 

$8,000 
$16,000 
$17,000 

$54,000 
$10,500 

$1,200 

$10,800 
$1,200 
$9,000 
$1,000 

$21,000 
$3,000 
$4,000 

$15,000 
$4,500 

$15,000 
$6,000 
$2,000 

$6,000 
$2,450 
$2,630 
$6,100 
$2,200 
$6,270 
$4,460 

$57,720 

SCH 1-C 
Dk-fEd 

ACCbJFjr 

TOTALS 

$41 ,ooc 

$65,700 

$69,500 

$110,830 



- 

0 

, 

PROPOSED PROFESSIONAL SERUICES CONTRACTUAL 2082 

&CC 
‘NO 

63: 

63: 

553 

562 

l+E,O+ERVlCE- 
,, .ANo],. : _L .-; .’ 

_I iONTRkT&S NAt& ._ : ‘, 

JUDGES 
(2) PROFESSIONAL GARDENS JUDGES 
(22) FLORAL ARTS JUDGES 
(17) FINE ARTS JUDGES 
(10) CAL. LIVING JUDGES 
(17) LIVESTOCK JUDGES 
(2) AGRICULTURE JUDGES 
(14) JR. DIVISION JUDGES 

632 TOTAL 

EXHIBW 
:3) PROFESSIONAL GARDENS 
‘2) FUSCHIA GARDENS 
zLORAL DEMONSTRATlONS 
2) LIVESTOCK AUCTIONEERS 
JVESTOCK HEALTH CHECKS/TRAINING 
JVESTOCK EXHIBITS 
ZHILl COOKOFF COORDINATOR 
LNTRY PROCESSING 
:lNE ARTS DEMONSTFIATIONS 

633 TOTAL 

RACING 
\DVERTlSING DIRECTOR (SEE Pusucrr’f) 

IACING ANALYST 
IACING DIRECTOR 
;OVERNMENT RACING RELATIONS 

653 TOTAL 

ENTERTAINMENT 
NTERTAlNMENT DIRECTOR 
:IESTA HALL COORDINATOR 
;PECIAL EVENTS STAGE MANAGERS 
;PECIAL EVENTS COORDINATOR 
IUSICIAN COORDINATOR 
‘ROFESSIONAL SOUND 
‘ROFESSIONAL LlGHTlNG 
:REW CHIEF-PROF. STAGE 
‘ROF. STAGE COORDINATOR 

662 TOTAL 

1 DAY 
1 DAY 
1 DAY 
1 DAY 
1 DAY 
1 DAY 
1 DAY 

1 MTH. 
1 MTH. 

IO DAYS 
1 DAY 
1 DAY 

IO DAYS 
1 DAY 

3 WKS. 
IO DAYS 

MTHS. 
2 MTHS 
2MTHS. 
2 MTHS 

3 MTHS. 
j MTHS. 
2 WKS. 
3 MTHS. 
1 DAY 
0 DAYS 
0 DAYS 
2 WKS 
0 DAYS 

$100 
$20~$30 

$50~$2 10 
$15-$40 

$30-$200 
$50 

$50~$75 

VARIOUS 
$1,365 EACH 
$2,90O/YR. 
$400/YR. 
VARIOUS 
VARIOUS 
$300/YR. 

$6,50O/YR. 
$800/YR. 

$lO,OOO/YR. 
$S,OOO/YR 
$2,30O/YR 

62,00O/MTH. 

§21 ,OOO/YR. 
$7,50O/YR. 
$6,00O/YR. 
b10,500/YR. 

$500/Y R. 
g38,500/YR. 
!30,50O/YR. 
$1 ,OOO/YR 
!$4,00O/YR. 

: ._ AMOUNT- 
I_” __ 
‘, : 

:, - DETAIL 

$200 
$550 

$1,175 
$530 

$2,260 
$100 
$725 

$26,000 
$2,730 
$2,900 

$800 
$1,100 

$10,000 
$300 

$6,500 
$800 

$10,000 
$6,000 
$2,300 

$24,000 

$21,000 
$7,500 
$6,000 

$10,500 
$500 

$38,500 
$30,500 

$1,000 
$4,000 

SCH 1-C 

DGETE& _ 

A~Nr 

TOTALS 

$5,540 

$51,130 

$42,300 

$119,500 
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e 
BUDGET VARIANCE EXPLANATION 

Exhibit I 

Fair Organization: SAN MATE0 COUNTY EXPO & FAIR ASSOCIATION 

Accounts 2001 Budget to Estimate 2001 Estimate to 2002 ProDosed 

41000 Admissions No Significant change Increase Gate Ticket Price 

41500 Commercial Competition of other Events, Poor Economy, 
Fair is Too Long 

No Significant Change 

No significant Change 

42000 Concessions No Significant Change 

43000 Exhibits No Significant Change No Significant Change 

44000 Horse Show N/A N/A 

45000 Horse Racing No Significant Change No Significant Change 

45005 Satellite Wagering N/A N/A 

46000 Fair Attractions N/A N/A 

46009 Interim Attractions N/A N/A 

47000 

47005 

48000 

Misc. Fair Poor Economy/Less Sponsorships No Significant Change 

Misc. Non-Fair N/A N/A 

Interim No Significant Change No Significant Change 



0 
BUDGET VARIANCE EXPLANATION 

Exhibit I 

Fair Organization: San Mateo County Expo & Fair Association 

Accounts 

49000 PY Revenue Adj. 

49500 Other Ops Rev No Significant Change 

50000 Administration 

52000 Maintenance/Gen. 
CPs 

54000 Publicity 

56000 Attendance Ops 

57000 Misc. Fair 

57005 Misc. Non-Fair 

58000 Premiums 

63000 Exhibits 

64000 Horse Show 

65000 Horse Racing 

N/A 

2001 Budget to Estimate 

No Significant Change 

No Significant Change 

No Significant Change 

Permanent Position was Vaacant/ Less Security 
costs 

Less Sponsorship Fees/Expenses 

N/A 

No Significant Change 

No Significant Change 

N/A 

No Significant Change 

N/A 

2001 Estimate to 2002 Proposed 

Less Reserves & Interest 

No Significant Change 

No Significant Change 

No Significant Change 

No Significant Change 

No Significant Change 

N/A 

No Significant Change 

No Significant Change 

N/A 

No Significant Change 



a 
BUDGET VARIANCE EXPLANATION 

Exhibit 1 

Fair Organization: San Mateo County Expo & Fair Association 

Accounts 2001 Budget to Estimate 

65005 Satellite Wagering N/A N/A 

2001 Estimate to 2002 ProDosed 

66000 Fair Entertainment No Significant Change No Significant Change 

66009 Interim Entertainment N/A N/A 

72300 Equipment No Significant Change 2002 Budget Constraints 

80000 PY Expense Adj. N/A N/A 

85000 Cash (over/under) N/A N/A 

91000 Capital Expense. 2002 Major Maintenance Done Early $60,000 2002 Budget Constraints 

CEO Signature Board President Signature 

Date Date 



RESOLUTION NO. 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

***************** 

RESOLUTION APPROVING 2002 SAN MATE0 COUNTY 
EXPOSITION AND FAIR ASSOCIATION BUDGET 

RESOLVED, by the Board of Supervisors of the County of San 
Mateo, State of California, that 

WHEREAS, there has been presented to this Board of 
Supervisors for its consideration and acceptance the 2002 budget of the 
San Mateo County Exposition and Fair Association, reference to which is 
hereby made for further particulars, and 

WHEREAS, this Board has examined and reviewed the budget of 
the San Mateo County Exposition and Fair Association; 

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED t h at 
the 2002 budget of the San Mateo County Exposition and Fair Association 
is hereby approved by- this Board of Supervisors. 

******it********** 
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