
TO: 

FROM: 

SUBJECT: 

COUNTY OF SAN MATE0 

County Manager’s Office 

Date: December II,2001 

hool Homework Center Agreements with Cities 

RECOMMENDATION 

Adopt a resolution authorizing the execution of individual Grant Agreements with 
the cities of Daly City, East Palo Alto: Menlo Park, Pacifica, San Carlos, San 
Mateo and South San Francisco for the operation of After-School Homework 
Centers during the 2001-02 School Year. 

Background and Discussion 

r 
As part of the FY 2001-02 Adopted Budget, the Board approved $200,000 to continue the 
County’s existing Homework Centers program by providing grants to individual cities for the 
operation of after-school homework centers. The purpose of the centers is to provide K-8 
students with a safe, easily accessible location where they can study or receive help completing 
school assignments. 

Applications for funding were sent to all cities during the month of August. The seven cities 
currently receiving funding submitted applications and funding requests. No other city applied 
for funds. After a review of all applications, a total of $214,1 33 was approved for all seven 
cities. This ‘is an increase of $26,986 from the amount approved in the prior year, and includes 
the establishment of two more homework center sites in Daly City and an increase in number of 
students served by Menlo Park at the Belle Haven Comnnmity Library. The allocation of funds 
among the cities and highlighted performance measures and targets for each city can be found on 
the next page. Targeted improvements over the prior school year are as follows: 

0 160 additional individual students served during the school year (total 1,384 served) 
0 97 additional students served on an average daily basis (total 507 average daily attendance) 
•I 7 additional high school students trained to tutor (total 93 trained tutors) 
0 11% increase in students at risk of retention who are promoted to the next grade (total 375 

students promoted for a 92% promotion rate) 
U 3% increase in students showing improvement in grades (total 1,14 1 students served or 8 1%) 
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City 
Daly City 

East Palo Alto 

Menlo Park 

Pacifica 
San Carlos 
San Mateo 

South San Francisco 

-w--T-L, cIm...-ccI 

County Grant 
Amount Use of Funds 
$40,000 Increase of $20,000; Continuation of homework centers at 

Marjorie Tobias and Daniel Webster Elementary Schools and 
establishment of homework center sites at Christopher 
Columbus and Bayshore Elementary Schools. 

23,040 Continuation of Quest Homework Center in East Palo Alto 
Library 

26,980 Increase of $6,991; Continuation of homework center at Belle 
Haven Community Library in Belle Haven Elementary School; 
will serve additional 21 students on average per day (from 39 to 
60) 

13,920 Continuation of homework center in Pacifica Library 
45,260 Continuation of homework center at San Carlos Youth Center 
42,333 Continuation of homework centers at Dr. Martin Luther King 

Recreational Center (Homework Central) and Mid-Peninsula 
Boys and Girls Club 

22,600 Continuation of Homework Club and Start Now programs at 
Community Learning Center 

(*..a a A.... 
lUlHLk~rV\N13 I ~Ll4.155 I 

PERFORMANCEMEASURES 

Total number of individual students served during school year 150 100 72 65 
Average number of students served per day (ADA) 100 25 60 20 
Number of high school students trained to tutor 26 11 a 3 
E ..^.^.. -^^---A^-I.. ___L- _L____I --.-. -. ----- IL_IIL. I I .-.. ..I .m vtsy cas)~u~ IU~IILJ ww strongly agree or agree mar me nomewom 
Center provides participating students with a safe learning environment 
after school 

- Number 145 40 60 50 50 91 65 501 
- Percent 08% 80% 100% 100% 100% --7-E--- 100% 95% 

Students at risk of retention who are promoted to the next grade 
- Number 75 45 10 6 100 85 54 375 
- Percent 100% 90% 71% 100% 100% 84% 96% 92% 

Students who show improvement in Grades: 
- Number 140 80 60 35 150 592 a4 1,141 

- Percent 93% 80% 83% 54% 100% 90% 67% 81% 
- Number (English Learners) 

I 
378 

- Percent (Enalish Learners) 80% 

Fiscal Impact 
Total grant amount specified in the agreements with the seven cities is $2 14,133. The Board 
approved $200,000 from the General Fund for this purpose in the FY 2001-02 Budget. The 
remainder will come fi-om unspent grant funds from the prior year ($12,853) and available 
appropriations within the Memberships and Contributions budget ($1,280). 
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RESOLUTION NO. 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

********** 

RE’SOLUTION AUTHORIZING EXECUTION OF INDIVIDUAL GRANT AGREEMENTS 
WITH THE CITIES OF DALY CITY, EAST PALO ALTO: MENLO PARK, PACIFICA, SAN 

CAFUOS, SAN MATE0 AND SOUTH SAN FRANCISCO FOR AFTER-SCHOOL 
HOMEWORK CENTERS DURING THE 2001-02 SCHOOL YEAR 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that 

WHEREAS, there has been presented to this Board of Supervisors for its consideration 

and acceptance individual agreements, reference to which is hereby made for further particulars, 

whereby the cities of Daly City, East Palo Alto, Menlo Park, Pacifica, San Carlos, San Mateo 

and South San Francisco establish or expand After-School Homework Centers in San Mateo 

County for the period of September 1,200l through August 3 1,2002 for a total amount not to 

exceed $214,133; and 

WHEREAS, this Board has been presented with forms of the Agreements and has 

examined and approved them as to both form and content and desires to enter into the 

Agreements: 

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the 

President of this Board of Supervisors be, and is hereby authorized and directed to execute said 

Agreements for and on behalf of the County of San Mateo: and the Clerk of the Board shall attest 

the President’s signature thereto. 
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2001-02 GRANT AGREEMENT 

BETWEEN 

COUNTY OF SAN MATE0 

AND 

CITY OF DALY CITY 

FOR 

AFTER SCHOOL HOlViEWORK CENTERS 



GRANT AGREEMENT BETWEEN SAN MATE0 COUNTY 
AND CITY OF DALY CITY 

FOR 2001-02 HOMEWORK CENTERS 

This Agreement is made and entered into this day of 

between San Mateo County (“County”) and the City of Daly City (“City”). 

3 2001 by and 

RECITALS 

WHEREAS, the Board of Supervisors in consultation with the City Council, has 

determined that many of our elementary school-aged children would benefit from an after school 

academic program designed to motivate and support youth in improving academic achievement; .and 

WHEREAS, the City is prepared to administer grants for homework centers under the 

guidelines-established in consultation with the Board of Supervisors: - 

NOW, THEREFOR, in exchange for the covenants set forth below, the parties agree as 

follows: 

I. CITY’S RESPONSIBILITIES: 

A. In exchange for the payments set forth herein, City agrees to establish and administer 

a homework center for students in grades K-8 which meets performance targets specified in 

Exhibits 2A and 2B or shows performance improvement from the previous school year. 

City will provide a suitable environment for a minimum average daily attendance of 25 

students to complete homework assignments, read, conduct research, and receive tutoring 

assistance. 
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B. The Homework Center will operate for an average of 12 to 15 hours per week. 

C. The Homework Center will be staffed at all times by at least one adult 

supervisor/administrator. 

D. City will hire and pay high school students to serve as mentors/tutors, and will 

develop criteria for selecting and monitoring tutors and provide ongoing training for the 

tutors. 

E. No fee will be charged to participating students. 

F. City will ensure that participating students have access to technology necessay to 

complete their homework. 

G. City will design and implement curriculum modules and provide necessary materials 

and equipment needed in the Centers. 

H. City will allocate funds from City and other sources equal to the Grant Award set 

forth in Part II, below. Said funds will be expended on a dollar for dollar matching basis 

with the Grant Award in accordance with the Homework Center Budget, attached hereto as 

Exhibits 1 A and 1 B. Funds from the Grant Award, City and other sources shall be in 

addition to and shall not supplant the current program budget. 

I. City shall submit performance data to County on July 3 1 (for the school year) in 

accordance with the Performance Targets submitted to County, attached hereto as Exhibits 

2A and 2B. County will be permitted to observe the program, meet with Homework Center 

staff, and review the curriculum and financial documents. City will allow County to audit 

the program’s performance data and financial.documents. 
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II. COUNTY’S RESPONSIBILITIES: 

In consideration of City’s administration of the homework centers in accordance with 

the provisions of this Agreement, County shall pay to City $40,000 (“Grant Award”) upon 

execution of this Agreement. 

III. TERM OF THE AGREEMENT 

The term of the agreement shall commence on September 1, 200 1 and terminate on 

August 3 1, 2002, unless sooner terminated in accordance with the terms of this Agreement. 

IV. RELATIONSHIP OF THE PARTIES 

Under no circumstances shall this Agreement be construed to create an agency, 

partnership or joint venture between City and County. 

V. INDEMNIFICATION AND HOLD HARMLESS 

The City shall indemnify and save harmless the County, its officers: agents, 

employees and servants from all claims, suits or actions of every name, kind and description, 

brought for, or on account of, injuries to or death of any person, including City, or damage to 

property of any kind whatsoever and to whomsoever belonging, resulting from the 

performance of any work required by this Agreement of City, its officers, agents, employees 

and/or servants, provided that this shall not apply to injuries or damage for which County 

have been found in a court of competent jurisdiction to be solely liable by reason of its own 

negligence or willtil misconduct. 

The County shall indemnify and save harmless the City, its officers, agents, 
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employees and servants from all claims, suits or actions of every name, kind and description, 

brought for, or on account of, injuries to or death of any person, including County, or 

damage to property of any kind whatsoever and to whomsoever belonging, resulting from 

the performance of any work required by this Agreement of County, its officers, agents, 

employees and/or servants, provided that this shall not apply to injuries or damage for which 

City has been found in a court of competent jurisdiction to be solely liable by reason of its 

own negligence or willful misconduct. 

VI. TERMINATION OF AGREEMENT 

Upon the mutual consent of the parties, this Agreement may be terminated at any 

time. 

County may terminate this Agreement in whole or in part upon 15 days written 

notice to City specifying City’s breach of any of the terms-of this Agreement, provided that 

if City cures the breach within the 15 days notice period to the satisfaction of the County the 

contract will not terminate. Alternatively, City may initiate a cure within the 15 days notice 

period to the satisfaction of County that the cure will be completed within a time specified in 

writing at that time by the County, the contract will not be terminated, provided that in the 

event City fails to initiate the cure within the 15 days or fails to complete the cure within the 

time specified in writing, the contract will terminate. City shall be given the opportunity to 

provide information to County as to its cure or attempted cure prior to such termination. For 

purposes of this paragraph, County means the County Manager or his designee. 

VII. RETURN OF FUNDS 

Upon the conclusion of the Agreement, whether pursuant to paragraph III or by 
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paragraph VI, any unexpended funds shall be returned to the County. 

VIII. COMPLIANCE WITH ALL LAWS 

City shall comply with all applicable laws, ordinances, codes and regulations of the 

federal. state and local governments. Without limiting the generality of the foregoing, City 

shall not discriminate, in any way, against any person on the basis of race. color, religion, 

national origin: age, sex, sexual orientation, pregnancy, childbirth or related conditions, 

medical condition, mental or physical disability or veteran’s status in comlection with or 

related to the performance of this Agreement. 

Violation of the non-discrimination provisions of this Agreement shall be considered 

a breach of this Agreement and subject the City to penalties, to be determined by the County 

Manager, including but not limited to: i) termination of this Agreement; ii) disqualification 

of the City from bidding on or being awarded a County contract for a period of up to 3 years; 

iii) liquidated damages of $2,500 per violation; iv) imposition of other appropriate 

contractual and civil remedies and sanctions, as determined by the County Manager. 

To effectuate the provisions of this paragraph, the County Manager shall have the 

authority to: i) examine City’s employment records with respect to compliance with this 

paragraph; ii) set off all or any portion of the amount described in this paragraph against 

amounts due to City under the Agreement or another Agreement between City and County. 

Contractor shall report to the County Manager the filing by any person in any court 

of any complaint of discrimination or the filing by any person of any and all charges with the 

Equal Employment Opportunity Commission, the Fair Employment and Housing 

Commission or any other entity charged with the investigation of allegations within 30 days 
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of such filing, provided that within such 30 days such entity has not notified City that such 

charges <are dismissed or otherwise unfounded. Such notification shall include the name of 

the complainant, a copy of such complaint and a description of the circumstance. City shall 

provide County with a copy of its response to the Complaint when filed. 

With respect to the provision of employee benefits, City shall comply with the 

County Ordinance which prohibits contractors from discriminating in the provision of 

employee benefits between an employee with a domestic partner and an employee with a 

spouse. 

IX. MISCELLANEOUS PROVISIONS 

A. The parties agree that this Agreement shall be govellled and construed in accordance 

with the laws of the State of California and any action arising from this agreement shall have 

as its venue the County of San Mateo. 

_ B. The headings of the sections and subsections of this Agreement are inserted for 

convenience only. They do not constitute a part of this Agreement and shall not be used in 

its construction. 

C. The waiver by County of a breach of any provision of this Agreement shall not be 

deemed a continuing waiver or a waiver of any subsequent breach of that or any other 

provision of this Agreement. 

D. Any and all exhibits which are referred to in this Agreement are incorporated herein 

by reference and are deemed a part of this Agreement. This Agreement may only be 

amended by formal written agreement executed by both parties. 

E. If a court of competent jurisdiction adjudges any provision of this Agreement as void 
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or unenforceable, the remaining provisions shall not be affected hereby and shall remain in 

full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year 

first written above. 

County of San Mateo City of Daly City 

BY 
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EXHIBIT IA 
- 2001-02 Homework Center Budget Summary 

TOBIAS AND WEBSTER SCHOOLS 

DALY CITY BUDGET 
TobiasNVebster: 
Adult Supervisor (wages 
and benefits 
High School Tutors(wages 
and benefits) _-.-.. 

Other Labor (specify and 
include wages and benefits) .-- 
instructional Materials: 
Fingerprinting Costs --- 
Technology Items: 
Snacks/Food Items 

Indirect Costs (include 
administrative oversight and 
Business Office expense) --_ 
Other items: Supplies, 
Rewards/Incentives, Trips 

TOTAL -.- -_-.. 

RATE 
PAID 

$15.06 .-- 

$7.24 

.___ 
-.-- 

19140 

I 

$9,570 -.---. 

16794 $8,397 -----. 

$0 --. 
I---- $125 

=I $1,658 

MATCHING 
FUNDS 
USED 

$9,570 

58.397 

$0 - 
$125 

$50 
$200 

$1.658 

$20,000 

SOURCE OF 
MATCHING FUNDS 

Daly City Parks & Ret -_ 

Daly City Parks & Ret 

Daly City Parks & Ret 

- ..-.- 

Daly City Parks & Ret -..____ 
Dalv Citv Parks & Ret 

Daly City Parks & Ret 



c 

EXHIBIT 16 
2001-02 Homework Center Budget Summary 

COLUMBUS AND BAYSHORE SCHOOLS 

DALY CITY BUDGET 

ColumbuslBayshore: -.-- -_.. 
Supervisor (wages 

High School Tutors (wages 

-.--. . - . ..- 

Other Labor (specify and 
include wages and benefits) 
instructional Materials: --- 
Fingerprinting Costs 

ITechnolonv Items: 

I------- Snacks/Food Items 

Indirect Costs (include 
administrative oversight and 
Business Office expense) 
Other Items: Supplies, 
Rewards/Incentives, Trips 

lToTAL 
I 
I 

7 

! 
! 
I 
I 

RATE 
PAID 

.- 

$15.OE 

$7.24 

19140 $9,570 

----.--- ---_..---- 
$50 -.----- 

$200 

T --- 
$1,658 

I---- $20,000 --- 

T 

-- 

-- 

-- 

-- 

-- 
-- 

-- 

-- 

MATCHING 
FUNDS 
USED 

$8,397 _. 

$0 
$125 

$50 Daly City Parks & Ret 
$200 Daly City Parks & Ret -- _-- 

$1,658 Daly City Parks & Ret 

$20.000 . , 

1 

SOURCE OF 
MATCHING FUNDS 

.--_II-- 

Daly City Parks & Ret - 

Daly City Parks & Ret 

Daly City Parks & Ret 

_-.-_--. 



Page 1 of 1 EXHIBIT 2A 
2001-02 HOMEWORK CENTER PERFORMANCE MEASURES SUMMARY 

Tobias and Webster Schools 

ACTUAL for TARGET for 
School Year School Year 

2000-01 2001-02 -..-..- __-.._-- -.. 

__- --. _.-. 
Line # PERFORMANCE MEASURES 

Tobias & Tobias 8 
Webster Webster 

Elem School Elem School 
Daly City Daly City 

__ -_.-.. 

GENERAL INFORMATION: 
1 Total Homework Center Budget (include all funding sources) $40,000 $40 000 --. -- _ . . ..I 
2 Total number of individual students served during school year 71 75 ___-.-.-.. .__ 
3 Average number of students served per day (ADA)--.. 49 50 ___- __-- -.... 
4 Number of students served who are at risk of retention 25 25 -. ---. 
5 Percent at risk of retention 35.2% 33.3% -.-- __ ..- -- 
6 Number of students served who are English learners 11 11 _. 
7 Percent English learners 15.5% 14.7% 

Number of high school students trained to tutor --. 
-_-__ ~_ 

8 13 13 ---. - -._-..__ _.._.^. 
9 Average number of tutors on site per day 5 4 - _..---- 
10 Cost per student served (Total Homework Center Budget/ADA) $ 816 $ --. 800 -___. -- ~. 

High School Tutor-to-Student Ratio (Average number of students 
11 served per day divided by Average number of tutors on site per day) 1 to 12.5 I to 12.5 _... -.___ _----_.- 

12 Hourly wage for tutors $6.86 $7.24 -.- --__- 
Students who regularly use Homework Center (at least 2 days or 6 
hours per week) 

13a -Number 64 68 -.- __.. .____ 
13b - Percent 90.0% -----.--..2= 

_...--__ 

PARTICIPANT/PARENT SURVEY RESPONSES: ___-... --. 
14 Total number of surveys received 50 70 --- 

Survey respondents who strongly agree or agree that the Homework 
Center provides participating students with a safe learning environment - 
after school ---- 

15a -Number 50 70 
15b - Percent 100.0% 100.0% 

Survey respondents who strongly agree or agree that the Homework 
Center is providing the necessary academic assistance to improve 
participating students’ achievement 

16a - Number - ---70 --~- 
16b - Percent 0.0% 10035 -- 

Survey respondents who strongly agree or agree that there is sufficient 
support for second language learners in their primary language 

17a - Number responding as applicable 50 70 
17b - Number who strongly agree or agree 50 -70 
17c - Percent 100.0% 100.0% 

SCHOOL PERFORMANCE: 
Students at risk of retention who are promoted to the next grade 

18a - Number 25 25 
18b - Percent 100% 100% 

Students who show improvement in Grades: 
19a - Number 67 75 
19b - Percent 93.7% 100.0% 
19c - Number (English Learners) 11 11 
19d - Percent (English Learners) 100.0% 100.0% 

Students who show improvement in Attendance: 
20a - Number 64 75 
20b - Percent 90.1% 100.0% 
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F Page 1 of 1 EXHIBIT 20 1115/01 
2001-02 HOMEWORK CENTER-PERFORMANCE MEASURES SUMMARY 

Columbus and Bayshore Schools 

- 

T 

- 
- 
- 

- 

- 

- 
- 

- 

-_ _-.. 

ACTUAL for TARGET fol 
School Year School Yeal 

2000-01 2001-02 ___. 

.ine ---- 
-__-- -. 
PERFORMANCE MEASURES 

Bayshore 8 Bayshore 8 
Columbus Columbus 
ElemSchl ElemSchl ---... 
Daly City Daly City 

- --- -- ___ -_._. 

GENERAL INFORMATION: --- _._ 
1 Total Homework Center Budget (include all funding sources) N/A $40 bbo __ -.-.. .__ --.--. -.- -L. 
2 Total number of individual students served during school year N/A 75 -.. 

Average number ofstudents served per day (ADA) .-~ 
.-__ ----- 

3 N/A 50 ---... ..~__ ___. 
4 Number of students served who are at risk of retention N/A 50 ----. ._..._ _. 
5 Percent at risk of retention N/A 66.70/ ----... 
6 Number of students served who are English learners 

-__. 
N/A 25 _- ---~~____ 

7 Percent English learners N/A 33.3% - -.---- _. ---. 
8 Number of high school students trained to tutor NIA 13 -___- -.-__..- --.. 
9 Average number of tutors on site per day N/A 4 - ----- 
10 Cost per student served (Total Homework Center Budget/ADA) N/A $ 800 ---- 

High School Tutor-to-Student Ratio (Average number oxtudents 
-.- 

11 served per day divided by Average number of tutors on site per day) N/A 1 to 12.5 -.- ._.- .-.--__ 

12 Hourly wage for tutors N/A $7.24 
Students who regularly use Homework Center (at leasmdays or 6 

-- 

hours per week) ----- 
13a - Number N/A 75 
13b - Percent N/A 100.0Y 

PARTICIPANT/PARENT SURVEY RESPONSES: -- 
14 Total number of surveys received 

Survey respondents who strongly agree or agree that the Homework 
N/A 100 

Center provides participating students with a safe learning 
environment after school 

15a - Number N/A 75 
15b - Percent - _ N/A 75.0% 

Survey respondents who strongly agree or agree that the Homework 
Center is providing the necessary academic assisstance to improve 
participating students’ achievement 

16a - Number N/A 75 
16b - Percent N/A 75.0% 

Survey respondents who strongly agree or agree that there is 
sufficient support for second language learners in their primary 
language 

17a - Number responding as applicable N/A 25 
17b - Number who strongly agree or agree N/A 25 
17c - Percent N/A 100.00/ 

SCHOOL PERFORMANCE: 

Students at risk of retention who are promoted to the next grade 
18a - Number N/A 50 
18b - Percent N/A 1007 

Students who show improvement in Grades: 
19a - Number NIA 65 
19b - Percent N/A 86.70, 
19c - Number (English Learners) N/A 25 
19d - Percent (English Learners) N/A 100.00, 

Students who show improvement in Attendance: 
20a - Number N/A 55 
20b - Percent N/A 73.30, 
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GRANT AGREEMENT BETWEEN SAN MATE0 COUNTY 
AND CITY OF EAST PALO ALTO 

FOR 2001-02 HOMEWORK CENTERS 

This Agreement is made and entered into this of day -,, 2001 by and 

between San Mateo County (Your@‘) and the City of East Palo Nro (“Ciry”). 

RECITALS 

WHEREAS, the Board of Supervisors in consultation with the City Council, has 

determined that many of our elementary school-3rd childr~ would benefit from an after school 

academic program designed to motivate and support youth in improving academic achievement; and 

WHEREAS, the City is prepared to administer grants for homework centers under the 

guidelines established in consultation with the Board of Suptzvisors: 

NOW, THEREFOR, in exchange for the covenants set forth below, the parties agree as 

foIlows: 

I, CITY’S RESPONSIBILITIES: 

A. In exchange for the payments set forth herein, City agrees to establish and administer 

a homework center for students in grades K-S which meets performance targets specified in 

Exhibit 2 or shows performance improvmmnt from the previous school year. City will 

provide a suitable environment for a minimum average daily attendance of 25 students to 

complere homework assignments, read, conduct research, and receive tutoring assistance. 

B. The Homework Center will operate for an average of 12 to 15 hours per week. 
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c. The Homework Center will be staffed at all times by at lcaq one adult 

supervisor/administrator. 

D. City will hire and pay high school students to serve as mentors/tutors, and will . 

develop criteria for selecting and monitoring tutors and provide ongoing training far the 

IUIOEL 

E No fee will be charged to participating students. 

F. City will ensure that participating students have access to rechnoIogy necessary to 

complete their homework. 

G. City will design and implement curriculum modules and provide necessary materials 

and equipment needed in the Centers. 

1I. City will allocate funds from City and other sources equal to the Grant Award set 

forth in Parr II, below. Said fUnds will be expended on a dollar for dollar matching basis 

witb the Grant Award in accordance with the Homework Center Budget, attachr2d hereto as , 

Exhibir 1. Funds from the Granr Award, City and other sources shall be in addition TO and 

shall not supplant rhe current program budget. 

‘I. City shall submit performance data to County on July 31 (for the school year) in 

accordance with the Performance Targets submitted to County, attached hereto as Exhibit 2. 

County will be permitted to observe the program, meet with Homework Center staff, and 

review the curriculum and financial documents. City will allow County to audit the 

progmm’s performance data and financial documents. 
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11. COUNTY’S RESPONSIBJLITIES: 

In consideration of City’s ;zdrninistration of the homework centers in accordance with 

the provisions of this Agrccmeor, Counry shall pay to City $23,040 C’Grant Award”) upon 

execution of this Agreement 

ill. TERM OF THE AGREEMENT 

The term of the agreement shall commence on September 1.2001 and renninate on 

August 3 1,2002, unless sooner terminated in accordance with the terms of this Agreement. 

IV. RELATIONSHIP OF TI-IE PARTIES 

Under no circumstances shall this Agreement be construed to create an agency, 

partnership or joint venture between City and County. 

V. INDEMNIFICATION AND HOLD HARMLESS 

The City shall indemnify and save harmless the County, its officers, agems, 

employees and servants from all ciaitns, suits or actions of every name, kind and description, 

brought for, or on account of, inJuries to or death of any person, including City, or damage to 

property of any kind wharsoever and to whomsoever belonging, resulting from the 

performance of any work required by this Agreement of City, its officers, agents, employees 

and/or servants, provided that this shall not apply to injuries or damage for which County 

have been found in a court of competent jurisdiction to be solely liable by reason of its own 

negligence or wilIf3 misconduct. 

The Coumy shall indemnify and save harmless the Ciq, its offkrs, agents, 
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employees and servants from all claims, suits or actions of cvcry name, kind and description, 

brcwghr for, or on account ot’: inJuries to or death of any person, including County, or 

damage to property of any kind whatsoever and to whomsoever belonging, resulting from 

rhe perfottnance of any work required by this Agreement of County, its officers, agents, 

cmpioyccs and/or servants, provided that this shall not apply to injuries or damage for which 

City has been found in a court of competent jurisdiction to be sotcly liable by reason of its 

own negligence or willful misconducr. 

Vi. TERMINATION OF AGKEEMENT 

Upon the mutual consent of the parties, this Agreement may be terminated at any 

time. 

County may terminate this Agreement in whole or in part upon 15 days written 

notice to Ciry specifying City’s breach of any of the terms of this Agreemenr, provided that 

if City cures the breach within the 15 days notice period to the satisfaction of the County the 

contract will not terminate. Alternatively, City may initiate a cure within the 15 days notice 

period to the satisf%rion of Counry that the cure wilJ be completed within a rime specified in 

writmg at that time by the County, the contract will not be terminated, provided that in the 

event City fails to initiate the cure within the 15 days or fails to complete the cure within the 

time specified in writing, the contract will terminate. City shall be given the opportunity to 

provide information to County as to its cure or attempted cure prior to such termination. For 

purposes of this paragraph, County means the County Manager or his designee. 

VII. RETURN OF FUNDS 

Upon the conclusion of the Agreement, whether pursuant to paragraph m or by 
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psrasaph VI, any unexpended funds shah be returned to rhc County. 

V111. COMPLUNCE WITH ALL LAWS 

City shall comply with al1 applicable laws, ordinances, codes and regulations of the 

federal, state and local governments. Without limiting the generality of the foregoing, City 

shall not dkriminate, in any way, against any person on the basis of race, color, religion, 

national origin, age, sex, sexual orientation, pregnancy, childbirth or related conditions, 

mcdicai condition, mental or physical disability or veteran’s status in connection with or 

related to the pctiormance of this Agreement. 

Violation of the nou-discrimin;rrion provisions of this Agreement shall be considered 

a breach of this AgreemZnr and subject the City to penalties, to be determined by the County 

Manager, including but not limited to: i) termination of this Agreement; ii) disqualification 

of the City from bidding on or being awarded a County contract for a period of up to 3 years; 

iii) Iiquidated damages of $2,500 per violation; iv) imposition of other appropriate 

contractual and civit remedies and sanctions, as determined by the County Manager, 

To effectuate the provisions of this paragraph, the County Manager shall have the 

authority to: i) examine City’s employment records with respect to compliance with this 

parapaph; ii) set off all or any portion of the amount described in this paragraph against 

amounts due to Ciry under the Agreement or another Afleement between City and County. 

Conmaor shall report to the County Manager the filing by any person in any court 

of any complaint of discrimination or the filing by any person of any and all charges with the 

Equal Employment Opportunity Commission, the Fair Employment and Housing 

Commission or any other entity charged with the investigation of allegations within 30 days 
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ul’ such filing, provided that within such 30 days such entity has nor notified City that such 

charges are dismissed or othmise unfounded. Such notification shall include the name of 

the complainant, a copy of such complaint and a description of the circumstance. Ciry shall 

provide County with a copy of its response to the Complaint when filed. 

With respect to the provision of employee benefits, City shall comply with the 

Counry Ordinance which prohibits contractors from discriminating in the provision of 

employee benefiw between an employee with a domestic partner and an employee with a 

spouse. 

IX. MISCELLANEOUS PROVMONS 

A The pax-tier agree that this Agreement shall be governed and construed in accordance 

with the laws ofthe State of Cahfomia ;mQ any action arising from this agreement shall have 

as its venue the County of San Mateo. 

B. The headings of the sections and subsections of this Agnxment are inserted for 

convenience only. They do not constitute a part of this Agreement and shall not be used in 

its construction. 

c. The waiver by County of a breach of any provision of this Agrcemcnt shall not be 

deemed a continuing waiver or a waiver of any subsequent breach of that or any other 

provision of this Agreement. 

D. Any and all exhibits which are referred to in this Agreement are incorporated herein 

by reference and are deemed a part of this Agreement. This Agreement may only be 

amended by formal written agreement executed by both parties. 

E. If a court of competent j urisdiction adjudges any provision of this Agreement as void 
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c 

or unenforceable, the remaining provisions shall not be affected hereby and shall remin in 

full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and yw 

first wrirren above. 

County of San Mateo City of East Palo Aho 
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:, EXHIBIT 1 
2007-02 Homework Center Budget Summary 

I EAST PALO ALTO 
BUDGET . 

lAwit Supervisor (wages 

I and benefits -.------ - 
HQI-I Scnoor Tutors (wages 
i3n_d benetits) 

t Other Labor (specify and 

lndlrect Costs (Nude 
adfTMStfattve oversignr ano 
Business Offce 

Transporcatron, Field Trips. 
Rewardsllncenbves 

1 TOTAL -._- ___ . -- - a-. 

RATE 
PAID 

$20 01 

3&Z! 

$32.2! 

mm.. . . . 
_ $56 01 

--- - ._ 

#WY 

1 ----- 

? M 

1 - _- 

f -- 
--__ . 

._- _ . 

-- -- 

_--_ -- 

T-792 P.11112 F-960 

zt5umY 
FUNDS 
USED 

---- 

$10,920 

y2.040 

$0 

---- 

$0 

$0 

$80 $3,500 

93,040 
.- --_-- 

$24,514 .---I 

FUNDS 
USED 

General Fund 

$5 517 --___ I --- Libmr\r 

$280 --- 
80 

$5.125 

$4 986 -,.A- 

SOURCE OF 
MATCHING FUND 

- . 

Cenerai Fund - - 
- ---- 

Second Harvest Foo 
BanK __-._ - -- -_- 

Denera Funci .---- 
- --- --- _. 

1 
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:. Page 1 ut 1 EXHIBtT 2 1 l/7/01 

-I-- --- 
I ineff -. 

. .-I_ - 
PERFORMANCE MEASURES 

- -  I_ --__ .  .._ 

G~N.E~AL!~~F~RMATION: --- -- 
1 

‘2 - 
Total t-tomework Center @age1 (uxlude a!1 fundq sou!~s) ------ 

j 
Total n4mperofInalvraua!uuaenrsser\renou~ssnoply?al 
Avcra9e numDer of students xr&d ~ra~~(ADA) m---v -- 

4 NwnPer OfSwUenIS 8efWd wt10 are 8trrSk ofretenlton --. - 
5 Per&i at nsh of retenlrK - - -- 

_ _- 
__ _ - 

6 NumDer i &!eh~ &&l who are Enghsn Ieamers 
-- 

- ..- __ 
-7 Percent Enghsh iearners 

--- ----. - 

__- - _ __- . . _ 
8 NumDer of th9I1 zct~ool stuaenls tr+nt~~tz hoi-- - _ - 
9 Avenge nutYlPec Of lwfs on SRe per clay .--. - --_ ---_ -_-- . . . 
lO_ _ Cost per sluoent ser\leo (ToreI nomsworh Center BuogeVADAJ .m- -- 

t-t~~hnool Tutor-to&Went Rar~o (Average numDer of students 
11 een+ per rSay dmdaci Dy Awxage number d tutors on site per day) . - .- 
12 Hourly wage for tutors 

Stuoents who regularly use Homework Center (ai le;si 2 oaysV0;6 - - 
nours per week) . . . . 

13a - NymDty _ _ _ . ---__-__ . . 
13P - Pgrcent -.. .--- . m.. _- .-. -m---m- 

mm- PARTtCIPANTH’AREhT SuRvE’Y RES~OhSES: --- _ - .-a- - 
14 

- 
t 

Torat numthx of surveys receIvea -- --. . 
Survey respondents who srmngly agree or’agree tnat tne l-lQm0~Qh 
Center provrcles particlpatmg stuaent5 wltn a safe leamrng environrner 
after scnool - -_- .-__-_-. - mm...---. 

158 
1% 

- phrqper ---__ __---. 
- Percent 

Sun~ey responqer& &o srrG9ly agr& & igr& mat tne nornewDn5 - 
Center IS prwatng tne necessary acaQemic a5stsstancB to Improve 

-- - - perbcipatcna students achievem$nt ---- 
l& - NumDBr --- 
18~ - PtrcetlI --- -- 

Survey rusponaents wno 6wnngly afire6 or agree tnat mere 15 sufben 

i7a 
sup~on for seconf,l ran&age learners fn tned pnmary language _ --- _- 

- NumDer resp or&-@ 
. -..---mm- .- ---- 

Bs appIlcaDrc 
17D - NuGIwno strongly agree or agree .-.-. - 
1% - Percent - -- - 

.- . S$nOOL PERECjRMANCE: . . . . _- __ _-___.-__-_ 
--- Ruaena at r&k of retenuon who are promotea to me next grade 

lb - hlumaer - 

‘8P-1 - Percent - 

.-__ Students who show !~prov~mcnt In Grad? . ---_ 
18a -7 i;i;moer - 

_ . 

19D - Percent - 
1Qc 

-ii%- 
- Number (EnarM Learners) * 
- Peccant (Englsh Learners) * 

Stuctents wno show tmprovemenr In Attenaance -- ------- 
200 - Number -- 
20D - Pet-m -- --- - - _-_. - - -- -.- . - 

- 20ob01 xtuals data relatecl to sturtents et riik of retention whQ are 

I 
ACTUAL tQr TARGET tbr 
Scnool Year School Year 

24gDol 2001-02 --- _ 
sesr Pat0 Alro East Palo Alto 

s44.12-i S47.554 
140 100 
25 25 ----_ 

-. __ -49 5(1 
48 0% so 0% _- --- 

57 63 
57.0% 63.0”/ 

11 11 _- .---- 
3 4 

0 !,765 ,$ 1,90~ 

1 10 8 It06 --- 
6 ._ _ 9.K s 8.25. 

. . * --.. - 
83 -_ - -.----- 

650% 63: mm-- - _ m-w 

_-_ 
25 - 50 

.- - -.-.-- 
40 - - -- ‘Is. - 

f6 4% 800% - _-__-- -- 

--18 -- ----E 
72 0% 140 0% -_ -.-s-B 

-_-- 
NA 31 

rut - 31 
f-u 1odPoA -- 

promoteq to me next 9rWe ana stuaents wno tinMu Improvement tn : 
graaes were oases on the pertomtance of me 40 stvaems wno 

UttenQBd the caWW for at lend 3 oay6 par week t 
4 
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2001-02 GRANT AGREEMENT 

BETWEEN 

COUNTY OF SAN MATE0 

AND 

CITY OF MENLO PARK 

FOR 

AFTER SCHOOL HOMEWORK CENTERS 



GRiNT AGREEMENT BETWEEN SAN MATE0 COUNTY 
AND CITY OF MENLO PARK 

FOR 2001-02 HOMEWORK CENTERS 

This Agreement is made and entered into this day of 

between San Mateo County (“County”) and the City of Menlo Park (“City”). 

2 2001 by and 

RECITALS 

WHEREAS, the Board of Supervisors in consultation with the City Council, has 

determined that many of our elementary school-aged children would benefit from an after school 

academic program designed to motivate and support youth in improving academic achievement; and 

WHEREAS, the City is prepared to administer grants for homework centers under the 

guidelines established in consultation with the Board of Supervisors: 

NOW, THEREFOR, in exchange for the covenants set forth below, the parties agree as 

follows: 

I. CITY’S RESPONSIBILITIES: 

A. In exchange for the payments set forth herein, City agrees to establish and administer 

a homework center for students in grades K-8 which meets perfonance targets specified in 

Exhibit 2 or shows performance improvement from the previous school year. City will 

provide a suitable environment for a minimum average daily attendance of 25 students to 

complete homework assigmnents, read, conduct research, and receive tut.oring assistance. 

B. The Homework Center will operate .for an average of 12 to 15 hours per week. 
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C. The Homework Center will be staffed at all times by at least one adult 

supervisor/administrator. 

D. City will hire and pay high school students to serve.as mentors/tutors, and will 

develop criteria for selecting and monitoring tutors and provide ongoing training for the 

tutors. 

E. No fee will be charged to participating students. 

F. City will ensure that participating students have access to technology necessary to 

complete their homework. 

G. City will design and implement curriculum modules and provide necessary materials 

and equipment needed in the Centers. 

H. City will allocate funds from City and other sources equal to the Grant Award set 

forth in Part II, below. Said funds will be expended on a dollar for dollar matching basis 

with the Grant Award in accordance with the Homework Center Budget, attached hereto as 

Exhibit 1. Funds from the Grant Award, City and other sources shall be in addition to and 

shall not supplant the current program budget. 

I. City shall submit performance data to County on July 3 1 (for the school year) in 

accordance with the Performance Targets submitted to County, attached hereto as Exhibit 2. 

County will be permitted to observe the program, meet with Homework Center staff, and 

review the curriculum and financial documents. City will allow County to audit the 

program’s performance data and financial documents. 
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II. COUNTY’S RESPONSIBILITIES: 

In consideration of City’s administration of the homework centers in accordance 

with the provisions of this Agreement, County shall pay to City $26,980 (“Grant Award”) 

upon execution of this Agreement. 

II. TERM OF THE AGREEMENT 

The term of the agreement shall commence on September 1,200l and terminate on 

August 3 1,2002, unless sooner terminated in accordance with the terms of this Agreement. 

Iv. RELATIONSHIP OF THE PARTIES 

Under no circumstances shall this Agreement be construed to create an agency, 

partnership or joint venture between City and County. 

III. INDEMNIFICATION AND HOLD HARMLESS 

The City shall indemnify and save harmless the County, its officers, agents, 

employees and servants from all claims, suits or actions of every name, kind and 

description, brought for, or on account of, injuries to or death of any person, including 

City, or damage to property of any kind whatsoever and to whomsoever belonging, 

resulting from the performance of any work required by this Agreement of City, its 

officers, agents, employees and/or servants, provided that this shall not apply to injuries or 

damage for which County have been found in a court of competent jurisdiction to be solely 

liable by reason of its own negligence or wWLI misconduct. 

The County shall indemnify and save harmless the City, its officers, agents, 
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employees and servants from all claims, suits or actions of every name, kind and description, 

brought for, or on account of, injuries to or death of any person, including County, or 

damage to property of any kind whatsoever and to whomsoever belonging, resulting from 

the performance of any work required by this Agreement of County, its officers, agents, 

employees and/or servants, provided that this shall not apply to injuries or darnage for which 

City has been found in a court of competent jurisdiction to be solely liable by reason of its 

own negligence or willful misconduct. 

VI. TERMINATION OF AGREEMENT 

Upon the mutual consent of the parties, this Agreement may be terminated at any 

time. 

County may terminate this Agreement in whole or in part upon 15 days written 

notice to City specifying City’s breach of any of the terms of this Agreement, provided that 

if City cures the breach within the 15 days notice period to the satisfaction of the County the 

contract will not terminate. Alternatively, City may initiate a cure within the 15 days notice 

period to the satisfaction of County that the cure will be completed within a time specified in 

writing at that time by the County, the contract will not be terminated, provided that in the 

-event City fails to initiate the cure within the 15 days or fails to complete the cure within the 

time specified in writing, the contract will terminate. City shall be given the opportunity to 

provide information to County as to its cure or attempted cure prior to such termination. For 

purposes of this paragraph, County means the County Manager or his designee. 

VII. RETURN OF FUNDS 

Upon the conclusion of the Agreement, whether pursuant to paragraph III or by 
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paragraph VI, any unexpended funds shall be returned to the County. 

VIII. COMPLIANCE WITH ALL LAWS 

City shall comply with all applicable laws, ordinances, codes and regulations of the 

federa1, state and local governments. Without limiting the generality of the foregoing, City 

shall not discriminate, in any way, against any person on the basis of race, color, religion, 

national origin, age, sex, sexual orientation, pregnancy, childbirth or related conditions, 

medical condition, mental or physical disability or veteran’s status in comlection with or 

related to the performance of this Agreement. 

Violation of the non-discrimination provisions of this Agreement shall be considered 

a breach of this Agreement and subject the City to penalties, to be determined by the County 

Manager, including but not limited to: i) termination of this Agreement; ii) disqualification 

of the City from bidding on or being awarded a County contract for a period of up to 3 years; 

iii) liquidated damages of $2,500 per violation; iv) imposition of other appropriate 

contractual and civil remedies and sanctions, as determined by the County Manager. 

To effectuate the provisions of this paragraph, the County Manager shall have the 

authority to: i) examine City’s employment records with respect to compliance with this 

paragraph; ii) set off all or any portion of the amount described in this paragraph against 

amounts due to City under the Agreement or another Agreement between City and County. 

Contractor shall report to the County Manager the filing by any person in any court 

of any complaint of .discrimination or the filing by any person of any and all charges with the 

Equal Employment Opportunity Commission, the Fair Employment and. Housing 

Commission or any other entity charged with the investigation of allegations within 30 days 
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of such filing, provided that within such 30 days such entity has not notified City that such 

charges are dismissed or otherwise unfounded. Such notification shall include the name of 

the complainant, a copy of such complaint and a description of the circumstance. City shall 

provide County with a copy of its response to the Complaint when filed. 

With respect to the provision of employee benefits, City shall comply with the 

County Ordinance which prohibits contractors from discriminating in the provision of 

employee benefits between an employee with a domestic partner and an employee with a 

spouse. 

IX. MISCELLANEOUS PROVISIONS 

A. The parties agree that this Agreement shall be governed and construed in accordance 

with the laws of the State of California and any action arising from this agreement shall have 

as its venue the County of San Mateo. 

B. The headings of the sections and subsections of this Agreement are inserted for 

convenience only. They do not constitute a part of this Agreement and shall not be used in 

its construction. 

C. The waiver by County of a breach of any provision of this Agreement shall not be 

deemed a continuing waiver or a waiver of any subsequent breach of that or any other 

provision of this Agreement. 

D. Any and all exhibits which are referred to in this Agreement are incorporated herein 

E. 

by reference and are deemed a part of this Agreement. This Agreement may only be 

amended by formal written agreement executed by both parties. 

If a court of competent jurisdiction adjudges any provision of this Agreement as void 
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. . 

or unenforceable, the remaining provisions shall not be affected hereby and shall remain in 

full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year 

first written above. 

County of San Mateo 

BY 
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MENLO PARK BUDGET 

IAdult Supervisor (wages 
land benefits 
‘High School Tutors (wages 
and benefits) 
~ 
,Other Labor (specify and 
‘include wages and benefits) 

IInstructional Materials: Start 
,up instructional supply 
Fingerprinting Costs 
Technology Items: 
Snacks/Food Items 

Indirect Costs (include 
administrative oversight and 
Business Office expense) 
Other Items: Supplies, 
Rewards/Incentives, Trips 

TOTAL 

EXHIBIT 1 
2001-02 Homework Center Budget Summary 

RATE 
PAID 

---~_-~ 

s31.oc 

$7.54 

$20.00 

,,,, 

1 $0 -. 

6 $22,620 

1 $3,360 

$1,000 

I- 
-I= $26,980 

MATCHING 
FUNDS 
USED 

$13,020 

$5.040 

$118 
$402 

$3.024 

$5.376 

$26,980 

; 

C 

F 
-F 

_- 
I 

F 

L- 

SOURCE OF 
MATCHING FUNDS 

seneral Fund 

‘eninsula Partnership 
‘eninsula PartnershiD 

JSDA 

‘eninsula Partnership 
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Page 1 of 1 EXHIBIT 2 
2001-02 HOMEWORK CENTER PERFORMANCE MEASURES SUMMARY 

12/4/O 1 

-.-. - . ____ 

--- .- _.. 
.ine # PERFORMANCE MEASURES 

ACTUAL for TARGET fo 
School Year School Yea 

2000-01 2001-02 --- 
Menlo Park Menlo Park 

_. ..- .._..... - -.-- 

GENERAL INFORMATION: -.~- --. 
1 Total Homework Center Budget (include all funding sources) $39,978 $53,960 ~_ --. 
2 Total number of individual students served during school year 56 72 ----- 
3 Average number of students served per day (ADA) 39 60 __-. --..- 
4 Number of students served who are at risk of retention na 14 ~- 
5 Percent at risk of retention na - 23% --- 
6 Number of students sewed who are English learners 37 50 -- 
7 Percent English learners 66% 69% -.- 
8 Number of high school students trained to tutor 8 8 
9 Average number of tutors on site per day 8 6 
IO Cost per student served (Total Homework Center Budget/ADA) $ 1,025 $ 89s 

High School Tutor-to-Student Ratio (Average number of students 
11 served per day divided by Average number of tutors on site per day) 1 to 5 1 to IO 

12 Hourly wage for tutors $ 7.00 $ 7.0( 
Students who regularly use Homework Center (at least 2 days or 6 
hours per week) 

13a - Number 56 65 
13b - Percent 100% 90% 

PARTICIPANT/PARENT SURVEY RESPONSES: 
14 Total number of surveys received 25 60 

Survey respondents who strdngly agree or agree that the Homework 
Center provides participating students with a safe learning environment 
after school 

15a - Number 25 60 
15b - Percent 100% 100% 

Survey respondents who strongly agree or agree that the Homework 
Center is providing the necessary academic assisstance to improve 
participating students’ achievement 

16a - Number 23 55 
16b - Percent 92% 92% 

Survey respondents who strongly agree or agree that there is sufficient 
support for second language learners in their primary language 

17a - Number responding as applicable 25 50 
17b - Number who strongly agree or agree 23 47 
17c - Percent 92% 94% 

SCHOOL PERFORMANCE: 
Students at risk of retention who are promoted to the next grade 

18a - Number NA IO 
18b - Percent NA 71% 

Students who show improvement in Grades: 
19a - Number 52 60 
19b - Percent 93% 83% 
1% - Number (English Learners) 36 48 
19d - Percent (English Learners) 97% 96% 

Students who show improvement in Attendance: 
20a - Number 40 55 
20b - Percent 71% 76% 
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GRANT AGREEMENT BETWEEN SAN MATE0 COUNTY 
AND CITY OF PACIFICA 

FOR 2001-02 HOMEWORK CENTERS 

This Agreement is made and entered into this day of 

between San Mateo County (“County”) and the City of Pacifica (“City”). 

,200l by and 

RECITALS 

WHEREAS, the Board.of Supervisors in consultation with the City Council, has 

determined that many of our elementary school-aged children would benefit from an after school 

academic program designed to motivate and support youth in improving academic achievement; and 

WHEREAS, the City is prepared to administer grants for homework centers under the 

guidelines established in consultation with the Board of Supervisors: 

NOW, THEREFOR, in exchange for the covenants set forth below, the parties agree as 

follows: 

I. CITY’S RESPONSIBILITIES: 

A. In exchange for the payments set forth herein, City agrees to establish and administer 

a homework center for students in grades K-8 which meets performance targets specified in 

Exhibit 2 or shows performance improvement from the previous school year. City will 

provide a suitable environment for a minimum average daily attendance of 25 students to 

complete homework assignments, read, conduct research, and receive tutoring assistance. 

B. The Homework Center will operate for an average of 12 to 15 hours per week. 
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C. The Homework Center will be staffed at all times by at least one adult 

supervisor/administrator. 

D. City will hire and pay high school students to serve as mentors/tutors, and will 

develop criteria for selecting and monitoring tutors and provide ongoing training for the 

tutors. 

E. No fee will be charged to participating students. 

F. City will ensure that participating students have access to technology necessary to 

complete their homework. 

G. City will design and implement curriculum modules and provide necessary materials 

and equipment needed in the Centers. 

H. City will allocate funds from City and other sources equal to the Grant Award set 

forth in Part II, below. Said funds will be expended on a dollar for dollar matching basis 

with the Grant Award in accordance with the Homework Center Budget, attached hereto as 

Exhibit 1. Funds from the Grant Award, City and other sources shall be in addition to and 

shall not supplant the current program budget. 

I. City shall submit performance data to County on July 3 1 (for the school year) in 

accordance with the Performance Targets submitted to County, attached hereto as Exhibit 2. 

County will be permitted to observe the program, meet with Homework Center staff, and 

review the curriculum and financial documents. City will allow County to audit the 

program’s performance data and financial documents. 
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II. COUNTY’S RESPONSIBILITIES: 

In consideration of City’s administration of the homework centers in accordance with 

the provisions of this Agreement, County shall pay to City $13,920 (“Grant Award") upon 

execution of this Agreement. 

III. TERM OF THE AGREEMENT 

The term of the agreement shall commence on September 1,200l and terminate on 

August 3 1,2002, unless sooner terminated in accordance with the terms of this Agreement. 

IV. RELATIONSHIP OF THE PARTIES 

Under no circumstances shall this Agreement be construed to create an agency, 

partnership or joint venture between City and County. 

V. INDEMNIFICATION.AND HOLD HARMLESS 

The City shall indemnify and save harmless the County, its officers, agents, 

employees and servants from all claims, suits or actions of every name, kind and description, 

brought for, or on account of, injuries to or death of any person, including City, or damage to 

property of any kind whatsoever and to whomsoever belonging, resulting from the 

performance of any work required by this Agreement of City, its officers, agents, employees 

and/or servants, provided that this shall not apply to injuries or damage for which County 

have been found in a court of competent jurisdiction to be solely liable by reason of its own 

negligence or willful misconduct. 

The County shall indemnify and save harmless the City, its officers, agents, 
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employees and servants from all claims. suits or actions of every name: kind and description, 

brought for, or on account of: injuries to or death of any person, including County, or 

damage to property of any kind whatsoever and to whomsoever belonging, resulting from 

the performance of any work required by this Agreement of County, its officers, agents, 

employees and/or servants, provided that this shall not apply to injuries or damage for which 

City has been found in a court of competent jurisdiction to be solely liable by reason of its 

own negligence or willful misconduct. 

VI. TERMINATION OF AGREEMENT 

Upon the mutual consent of the parties, this Agreement may be terminated at any 

time. 

County may terminate this Agreement in whole or in part upon 15 days written 

notice to City specifying City’s breach of any of the terms of this Agreement, provided that 

if City cures the breach within the 15 days notice period to the satisfaction of the County the 

contract will not terminate. Alternatively, City may initiate a cure within the 15 days notice 

period to the. satisfaction of County that the cure will be completed within a time specified in 

writing at that time by the County, the contract will not be terminated, provided that in the 

event City fails to initiate the cure within the 15 days or fails to complete the cure within the 

time specified in writing, the contract will terminate. City shall be given the opportunity to 

provide information to County as to its cure or attempted cure prior to such termination. For 

purposes of this paragraph, County means the County Manager or his designee. 

VII. RETURN OF FUNDS 

Upon the conclusion of the Agreement, whether pursuant to paragraph III or by 
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paragraph VI, any unexpended funds shall be returned to the County. 

VIII. COMPLIANCE WITH ALL LAWS 

City shall comply with all applicable laws, ordinances, codes and regulations of the 

federal, state and local governments. Without limiting the generality of the foregoing, City 

shall not discriminate, in any way, against any person on the basis of race, color, religion, 

national origin, age, sex, sexual orientation, pregnancy, childbirth or related conditions, 

medical condition, mental or physical disability or veteran’s status in connection with or 

related to the performance of this Agreement. 

Violation of the non-discrimination provisions of this Agreement shall be considered 

a breach of this Agreement and subject the City to penalties, to be determined by the County 

Manager, including but not limited to: i) termination of this Agreement; ii) disqualification 

of the City from bidding on or being awarded a County contract for a period of up to 3 years; 

iii) liquidated damages of $2,500 per violation; iv) imposition of other appropriate 

contractual and civil remedies and sanctions, as determined by the County Manager. 

To effectuate the provisions of this paragraph, the County Manager shall have the 

authority to: i) examine City’s employment records with respect to compliance with this 

paragraph; ii) set off all or any portion of the amount described in this paragraph against 

amounts due to City under the Agreement or another Agreement between City and County. 

Contractor shall report to the County Manager the filing by any person in any court 

of any complaint of discrimination or the filing by any person of any and all charges with the 

Equal Employment Opportunity Commission, the Fair Employment and Housing 

Commission or any other entity charged with the investigation of allegations within 30 days 
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of such filing, provided that within such 30 days such entity has not notified City that such 

charges are dismissed ar otherwise unfounded. Such notification shall include the name of 

the complainant, a copy of such complaint and a description of the circumstance. City shall 

provide County with a copy of its response to the Complaint when filed. 

With respect to the provision of employee benefits, City shall comply with the 

County Ordinance which prohibits contractors from discriminating in the provision of 

employee benefits between an employee with a domestic partner and an employee with a 

spouse. 

IX. MISCELLANEOUS PROVISIONS 

A. The parties agree that this Agreement shall be governed and construed in accordance 

with the laws of the State of California and any action arising from this agreement shall have 

as its venue the County of San Mateo. 

B. The headings of the sections and subsections of this Agreement are inserted for 

convenience only. They do not constitute a part of this Agreement and shall not be used in 

its construction. 

C. The waiver by County of a breach of any provision of this Agreement shall not be 

deemed a continuing waiver or a waiver of any subsequent breach of that or any other 

provision of this Agreement. 

D. 

E. 

Any and all exhibits which are referred to in this Agreement are incorporated herein 

by reference and are deemed a part of this Agreement. This Agreement may only be’ 

amended by formal written agreement executed by both parties. 

If a court of competent jurisdiction adjudges any provision of this Agreement as void 
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or unenforceable, the remaining provisions shall not be affected hereby and shall remain in 

full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year 

first written above. 

County of San Mate0 City of Pacifica 

BY BY 
\J 
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EXHIBIT 1 
2001-02 Homework Center Budget Summary 

PACIFICA BUDGET 

and benefits) 

Other Labor (specify and 
include wages and benefits) 
Tech support staff 

Instructional Materials: 
Encyclopedia set, reference 
books, CD-Roms and books 

I Snacks/Food Items 

Indirect Costs (include 
administrative oversight and 
Business Office expense) 

Other Items: Supplies, 
Rewards/Incentives 

TOTAL I 

$10.00 3 
--L- 

I 

$35.'00 10 hrs -___ 

COUNTY 
FUNDS 
USED 

$5,400 

$8,520 

$13,920 

-- 

_- 

I)- 

_-.-.__ I - 
$3,000 Pacifica Partnership ---.__ 

Pacifa Library Gift 
$3,000 I------ Fund ----- --- 7 

$350 Library --- 

I------ Pacifica Friends of the 
$1,350 Library 

$1,000 Library/City of Pacifica 

$1,000 Library/City of Pacifica 
Library, Pacifica 
Businesses, 
Philanthropic Ventures 

$2,120 Grant 

I 
$13.920 I , 

I 
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EXHIBIT 2 
2001-02 HOMEWORK CENTER PERFORMANCE MEASURES SUMMARY 

ACTUAL for TARGET for 
School Year School Year 

2000-01 2001-02 
-ine # PERFORMANCE MEASURES Pacifica Pacifica 

-....- .-___ 

GENERAL INFORMATION: 
1 Tota! Homework Center Budget (include all funding sources) -$22,839 $27,840 
2 Total number of individual students served during school year 48 65 -.___ 
3 Average number of students served per day (ADA) 10 20 

4 Number of students served who are at risk of retention 4 6 
5 Percent at risk of retention 8.3% 9.2% 

6 Number of students served who are English learners 10 23 
7 Percent English learners 20.8% 35.4% 
8 Number of high school students trained to tutor 4 3 
9 Average number of tutors on site per day 3 3 
10 Cost per student served (Total Homework Center Budget/ADA) s 2,284 $ 1,392 

High School Tutor-to-Student Ratio (Average number of students 
11 served per day divided by Average number of tutors on site per day) 1 to 3.33 1 to 6.66 

12 Hourly wage for tutors s 10.00 $ 10.00 
Students who regularly use Homework Center (at least 2 days or 6 
hours per week) 

13a -Number 29 39 
13b - Percent 60.4% 60.0% 

PARTICIPANT/PARENT SURVEY RESPONSES: 
14 Total number of surveys received 48 50 

Survey respondents who strongly agree or agree that the Homework 
Center provides participating students with a safe learning environment 
after school 

15a - Number 46 50 
15b - Percent 95.0% 100.0% 

Survey respondents who strongly agree or agree that the Homework 
Center is providing the necessary academic assisstance to improve 
participating students’ achievement 

16a - Number 46 48 
16b - Percent 95.0% 95.0% 

Survey respondents who strongly agree or agree that there is sufficient 

1 l/5/01 



2001-02 GRANT AGREEMENT 

BETWEEN 

COUNTY OF SAN MATE0 

AND 

CITY OF SAN CARLOS 

FOR 

AFTER SCHOOL HOMEWORK CENTERS 



GRANT AGREEMENT BETWEEN SAN MATE0 COUNTY 
AND CITY OF SAN CARLOS 

FOR 2001-02 HOMEWORK CENTERS 

.This Agreement is made and entered into this day of 

between San Mateo County (“County”) and the City of San Carlos (“City”). 

, 2001 by and 

RECITALS 

WHEREAS, the Board of Supervisors in consultation with the City Council, has 

determined that many of our elementary school-aged children would benefit from an after school 

academic program designed to motivate and support youth in improving academic achievement; and 

WHEREAS, the City is prepared to administer grants for homework centers under the 

guidelines established in consultation with the Board of Supervisors: 

NOW, THEREFOR, in exchange for the covenants set forth below, the parties agree as 

follows: 

I. CITY’S RESPONSIBILITIES: 

A. In exchange for the payments set forth herein, City agrees to establish and administer 

a homework center for students in grades K-8 which meets performance targets specified in 

Exhibit 2 or shows performance improvement from the previous school year. City will 

provide a suitable environment for a minimum average daily attendance of 25 students to 

complete homework assignments, read, conduct research, and receive tutoring assistance. 

B. The Homework Center will operate for an average of 12 to 15 hours per week. 

-l- 



C. The Homework Center will be staffed at all times by at least one adult 

supervisor/administrator. 

D. City will hire and pay high school students to serve as mentors/tutors; and will 

develop criteria for selecting and monitoring tutors and provide ongoing training for the 

tutors. 

E. No fee will be charged to participating students. 

F. City will ensure that participating students have access to technology necessary to 

complete their homework. 

G. City will design and implement curriculum modules and provide necessary materials 

and equipment needed in the Centers. 

H. City will allocate funds from City and other sources equal to the Grant Award set 

forth in Part II, below. Said funds will be expended on a dollar for dollar matching basis 

with the Grant Award in accordance with the Homework Center Budget, attached hereto as 

Exhibit 1. Funds from the Grant Award, City and other sources shall be in addition to and 

shall not supplant the current program budget. 

I. City shall submit performance data to County on July 3 1 (for the school year) in 

accordance with the Performance Targets submitted to County, attached hereto as Exhibit 2. 

County will be permitted to observe the program, meet with Homework Center staff, and 

review the curriculum and financial documents. City will allow County to audit the 

program’s performance data and financial documents. 

-2- 



II. COUNTY’S RESPONSIBILITIES: 

In consideration of City’s administration of the homework centers in accordance with 

the provisions of this Agreement, County shall pay to City $45,260 (“Grant Award”) upon 

execution of this Agreement. 

III. TiRM OF THE AGREEMENT 

The term of the agreement shall commence on September 1,200 1 and terminate on 

August 3 1,2002, unless sooner terminated in accordance with the terms of this Agreement. 

IV. RELATIONSHIP OF THE PARTIES 

Under no circumstances shall this Agreement be construed to create an agency, 

partnership or joint venture between City and County. 

V. INDEMNIFICATION AND HOLD HARMLESS 

The City shall indemnify and save harmless the County, its officers, agents, 

employees and servants from all claims, suits or actions of every name, kind and description, 

brought for, or on account of, injuries to or death of any person, including City, or damage to 

property of any kind whatsoever and to whomsoever belonging, resulting from the 

performance of any work required by this Agreement of City, its officers, agents, employees 

and/or servants, provided that this shall not apply to injuries or damage for which County 

have been found in a court of competent jurisdiction to be solely liable by reason of its own 

f 
negligence or willful misconduct. 

The County shall indemnify and save harmless the City, its officers, agents, 

-3- 
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employees and servants from all claims, suits or actions of every name, kind and description, 

brought for, or-on account of, injuries to or death of any person, including County, or 

damage to property of any kind whatsoever and to whomsoever belonging, resulting from 

the performance of any work required by this Agreement of County, its officers, agents, 

employees and/or servants, provided that this shall not apply to injuries or damage for which 

City has been found in a court of competent jurisdiction to be solely liable by reason of its 

own negligence or willful misconduct. 

VI. TERMINATION OF AGREEMENT 

Upon the mutual consent of the parties, this Agreement may be terminated at any 

time. 

County may terminate this Agreement in whole or in part upon 15 days written 

notice to City specifying City’s breach of any of the terms of this Agreement, provided that 

if City cures the breach within the 15 days notice period to the satisfaction of the County the 

contract will not terminate. Alternatively, City may initiate a cure within the 15 days notice 

period to the satisfaction of County that the cure will be completed within a time specified in 

writing at that time by the County, the contract will not be terminated, provided that in the 

event City fails to initiate the cure within the 15 days or fails to complete the cure within the 

time specified in writing, the contract will terminate. City shall be given the opportunity to 

provide information to County as to its cure or attempted cure prior to such termination. For 

purposes of this paragraph, County means the County Manager or his designee. 

RETURN OF FUNDS VII. 

Upon the conclusion of the Agreement, whether pursuant to paragraph III or by 
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paragraph VI, any unexpended funds shall be returned to the County. 

VIII. COMPLIANCE WITH ALL LAWS 

City shall comply with all applicable laws, ordinances, codes and regulations of the 

federal, state and local governments. Without limiting the generality of the foregoing, City 

shall not discriminate, in any way, against any person on the basis of race, color, religion, 

national origin, age, sex, sexual orientation, pregnancy, childbirth or related conditions, 

medical condition, mental or physical disability or veteran’s status in connection with or 

related to the performance of this Agreement. 

Violation of the non-discrimination provisions of this Agreement shall be considered 

a breach of this Agreement and subject the City to penalties, to be determined by the County a 

Manager, including but not limited to: i) termination of this Agreement; ii) disqualification 

of the City from bidding on or being awarded a County contract for a period of up to 3 years; 

iii) liquidated damages of $2,500 per violation; iv) imposition of other appropriate 

contractual and civil remedies and sanctions, as determined by the County Manager. 

To effectuate the provisions of this paragraph, the County Manager shall have the 

authority to: i) examine City’s employment records with respect to compliance with this 

paragraph; ii) set off all or any portion of the amount described in this paragraph against 

amounts due to City under the Agreement or another Agreement between City and County. 

Contractor shall report to the County Manager the filing by any person in any court 

of any complaint of discrimination or the filing by any person of any and all charges with the 

Equal Employment Opportunity Commission, the Fair Employment and Housing 

Commission or any other entity charged with the investigation of allegations within 30 days 
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of such filing, provided that within such 30 days such entity has not notified City that such 

charges are dismissed or otherwise unfounded. Such notification shall include the name of 

the complainant: a copy of such complaint and a description of the circumstance. City shall 

provide County with a copy of its response to the Complaint when filed. 

With respect to the provision of employee benefits, City shall comply with the 

County Ordinance which prohibits contractors from discriminating in the provision of 

employee benefits between an employee with a domestic partner and an employee with a 

spouse. 

IX. MISCELLANEOUS PROVISIONS 

A. The parties agree that this Agreement shall be governed and construed in accordance 

with the laws of the State of California and any action arising from this agreement shall have 

as its venue the County of San Mateo. 

B. The headings of the sections and subsections of this Agreement are inserted for 

convenience only. They do not constitute a part of this Agreement and shall not be used in 

its construction. 

C. The waiver by County of a breach of any provision of this Agreement shall not be 

deemed a continuing waiver or a waiver of any subsequent breach of that or any other 

provision of this Agreement. 

D. Any and all exhibits which are referred to in this Agreement are incorporated herein 

by reference and are deemed a part of this Agreement. This Agreement may only be 

amended by formal written agreement executed by both parties. 

E. If a court of competent jurisdiction adjudges any provision of this Agreement as void 
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or unenforceable, the remaining provisions shall not be affected hereby and shall remain in 

full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year 

first written above. 

County of San Mateo City of San Carlos 

-7- 
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EXHIBIT 1 
2001-02 Homework Center Budget Summary 

COUNTY MATCHING 
RATE FUNDS FUNDS SOURCE OF 

SAN CARLOS BUDGET PAID # QTY USED USED MATCHING FUNDS 

-- -~~-.-- 
!outh Development 
3upervisor 
(outh Development 
Coordinator -- 
jdult Supetvisor- 
Zredentialed (wages and 
lenefits) 

Adult Staff 

iigh School Tutors (wages 
lnd benefits) 

$25.00 

$12.50 

$8.00 

_..._... -.- - .- - 

$ 18,000 City of San Carlos 

$ 15,000 City of San Carlos _-._ -- 

1 $15,000 
San Carlos School 
District/Parks and 

5 $14,740 $9,000 Recreation 
San Carlos School 
District/Parks and 

12 $11,520 $5,760 Recreation 

Ither Labor (specify and 
nclude wages and benefits): 
Adult Supervisors-Non- 
Zredentialed 
nstructional Materials 

‘ingerprinting Costs 
rechnology Items: 
snacks/Food Items 

$56.00 

$4,000 
San Carlos School 

IO $560 District 
$1,500 
$1,800 

ndirect Costs (include 
administrative oversight and 
3usiness Office expense) 
Xher Items: Computers, 
Art/dance studio, cooking 
irea, gym use 

rOTAL 

City of San 
Carlos/Parks and 

$18,000 Recreation 

$45,260 $69,620 

I 



Page 1 of 1 EXHIBIT 2 
2001-02 HOMEWORK CENTER PERFORMANCE MEASURES SUMMARY 

11/5/01 

xeil- --_~ 
PERFORMANCE MEASURES 

GENERAL INFORMATION: _- --- 
1 Total Homework Center Budget (include all funding sources) ..- 
2 Total number of individual students served during school year 
3 Average number of students served per day (ADA) 
4 Number of students served who are at risk of retention 
5 Percent at risk of retention 
6 Number of students served who are English learners 
7 Percent English learners 
8 Number of high school students trained to tutor 
9 Average number of tutors on site per day 
IO Cost per student sewed (Total Homework Center Budget/ADA) 

High School Tutor-to-Student Ratio (Average number of students 
11 1 served per day divided by Average number of tutors on site per day) 

I 
12 Hourly wage for tutors 

Students who regularly use Homework Center (at least 2 days or 6 
hours per week) 

13a - Number 
13b - Percent 

PARTICIPANT/PARENT SURVEY RESPONSES: 
14 Total number of surveys received 

Survey respondents who strongly agree or agree that the Homework 
Center provides participating students with a-safe learning environmer 
after school 

15a 
I 

-Number 
15b - Percent 

Survey respondents who strongly agree or agree that the Homework 
Center is providing the necessary academic assisstance to improve 
participating students’ achievement 

16a - Number 
16b - Percent 

Survey respondents who strongly agree or agree that there is sufficier 
support for second language learners in their primary language 

17a - Number responding as applicable 
17b - Number who strongly agree or agree 
17c - Percent 

SCHOOL PERFORMANCE: 
Students at risk of retention who are promoted to the next grade 

18a - Number 
18b - Percent 

Students who show improvement in Grades: 
19a - Number * 
19b - Percent * 
19c - Number (English Learners) 
19d - Percent (English Learners) 

Students who show improvement in Attendance: 
20a - Number l 

20b - Percent * 

I 
I * 2000-01 actuals for improvement in grades and attendance were 
based on a total of 12 surveys to which responses were given in these 

) areas. 

-. 

-_ 

-_ 

-. 

-_ 

-_ 

-_ 

-_ 

-_ 

-_ 

-_ 

-_ 

-_ 

1t 

-_ 

-_ 

-- 

-_ 

-- 

It 

-_ 

L 

ACTUAL for 
School Year 

2000-01 -----.- 
San Carlos 

$91,180 
137 ___.- 
40 

----Gi-- 
66.4% 

9 
6.6% 

11 
2.5 

$ 2,280 

1 to 6 

s 8.00 

a2 
59.9% 

12 
100.0% 

11 
91.7% 

N/A 
N/A 
N/A 

91 
100% 

11 
91.7% 

N/A 
N/A 

6 
50.0% 

TARGET fol 
School Yeal 

2001-02 
San Carlos 

$136,100 
150 
50 

100 
66.7% 

10 
6.7% 

12 

2.5 
s 2,722 

1 to6 

$ 8.00 

100 
66.7% 

50 
100.0% 

50 
100.0% 

3 
3 

100:0% 

100 
100% 

150 
100.0% 

3 
30.0% 

120 
80.0% 
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AND 
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GRANT AGREEMENT BETWEEN SAN MATE0 COUNTY 
AND CITY OF SAN MATE0 

FOR 2001-02 HOMEWORK CENTERS 

This Agreement is made and entered into this 2hday of &YNP~~ ,200l by and 

between San Mateo County (“County”) and the City of San Mate0 (“City”). 

RECITALS 

WHEREAS, the Board of Supervisors in consultation with the City Council, has 

determined that many of our elementary school-aged children would benefit from an after school 

academic program designed to motivate and support youth in improving academic achievement; and 

WHEREAS, the City is prepared to administer grants for homework centers under the 

guidelines established in consultation with the Board of Supervisors: 

NOW, THEREFOR, in exchange for the covenants set forth below, the parties agree as 

follows: 

I. CITY’S RESPONSIBILITIES: 

A. In exchange for the payments set forth herein, City agrees to establish and administer 

a homework center for students in grades K-8 which meets performance targets specified in 

Exhibits 2A and 2B or shows performance improvement from the previous school year. 

City will provide a suitable environment for a minimum average daily attendance of 25 

students to complete homework assigmnents, read, conduct research, and receive tutoring 

assistance. 
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B. The Homework Center will operate for an average of 12 to 15 hours per week. 

C. The Homework Center will be staffed at all times by at least one adult 

supervisor/administrator. 

D. City will hire and pay high school students to serve as mentors/tutors, and will 

develop criteria for selecting and monitoring tutors and provide ongoing training for the 

tutors. 

E. No fee will be charged to participating students. 

F. City will ensure that participating students have access to technology necessary to 
. 

complete their homework. 

G. City will design and implement curriculum mbdules and provide necessary materials 

and equipment needed in the Centers. 

H. City will allocate funds from City and other sources equal to the Grant Award set 

forth in Part II, below. Said funds will be expended on a dollar for dollar matching basis 

with the Grant Award in accordance with the Homework Center Budget, attached hereto as 

Exhibits 1A and 1B. Funds from the Grant Award, City and other sources shall be in 

addition to and shall not supplant the current program budget. 

I. City shall submit performance data to County on July 31 (for the school year) in 

accordance with the Performance Targets submitted to County, attached hereto as Exhibits 

2A and 2B. County will be permitted to observe the program, meet with Homework Center 

staff, and review the curriculum and financial documents. City will allow County to audit 

the program’s performance data and financial documents. 
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II. COUNTY’S RESPONSIBILITIES: 

In consideration of City’s administration of the homework centers in accordance with 

the provisions of this Agreement, County shall pay to City $42,333 (“Grant Award”) upon 

execution of this Agreement. 

III. TERM OF THE AGREEMENT 

The term of the agreement shall commence on September 1: 200 1 and terminate on 

August 3 1, 2002, unless sooner terminated in accordance with the terms of this Agreement. 

IV. RELATIONSHIP OF THE PARTIES 

Under no circumstances shall this Agreement be construed to create an agency, 

partnership or joint venture between City and County. 

V. INDEMNIFICATION AND HOLD HARMLESS 

The City shall indemnify and save harmless the County, its officers, agents, 

employees and servants fi-om all claims, suits or actions of every name, kind and description, 

brought for, or on account of: injuries to or death of any person, including City, or damage to 

property of any kind whatsoever and to whomsoever belonging, resulting from the 

performance of any work required by this Agreement of City, its officers, agents, employees 

and/or servants, provided that this shall not apply to injuries or damage for which County 

have been found in a court of competent jurisdiction to be solely liable by reason of its own 

negligence or willful misconduct. 

The County shall indemnify and save harmless the City, its officers, agents, 



employees and servants from all claims, suits or actions of every name, kind and description, 

brought for, or on account of, injuries to or death of any person, including County, or 

damage to property of any kind whatsoever and to whomsoever belonging, resulting from 

the performance of any work required by this Agreement of County: its officers, agents, 

employees and/or servants, provided that this shall not apply to injuries or damage for which 

City has been found in a court of competent jurisdiction to be solely liable by reason of its 

own negligence or willful misconduct. 

VI. TERMINATION OF AGREEMENT 

Upon the mutual consent of the parties, this Agreement may be terminated at any 

time. 

County may terminate this Agreement in whole or in part upon 15 days written 

notice to City specifying City’s breach of any of the terms of this Agreement, provided that 

if City cures the breach within the 15 days notice period to the satisfaction of the County the 

contract will not terminate. Alternatively, City may initiate a cure within the 15 days notice 

period to the satisfaction of County that the cure will be completed within a time specified in 

writing at that time by the County, the contract will not be terminated, provided that in the 

event City fails to initiate the cure within the 15 days or fails to complete the cure within the 

time specified in writing, the contract will terminate. City shall be given the opportunity to 

provide information to County as to its cure or attempted cure prior to such termination. For 

purposes of this paragraph, County means the County Manager or his designee. 

VII. RETURN OF FUNDS 

Upon the conclusion of the Agreement, whether pursuant to paragraph III or by 
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paragraph VI, any unexpended funds shall be returned to the Cotity. 

VIII. COMPLIANCE WITH ALL LAWS 

City shall comply with all applicable laws, ordinances, codes and regulations of the 

federal, state and local governments. Without limiting the generality of the foregoing, City 

shall not discriminate, in any way, against any person on the basis of race, color, religion, 

national origin, age, sex, sexual orientation, pregnancy, childbirth or related conditions, 

medical condition, mental or physical disability or veteran’s status in connection with or 

related to the performance of this Agreement. 

Violation of the non-discrimination provisions of this Agreement shall be considered 

a breach of this Agreement and subject the City to penalties, to be determined by the County 

Manager, including but not limited to: i) termination of this Agreement; ii) disqualification 

of the City from bidding on or being awarded a County contract for a period of up to 3 years; 

iii) liquidated damages of $2,500 per violation; iv) imposition of other appropriate 

contractual and civil remedies and sanctions, as determined by the County Manager. 

To effectuate the provisions of this paragraph, the County Manager shall have the 

authority to: i) examine City’s employment records with respect to compliance with this 

paragraph; ii) set off all or any portion of the amount described i.n this paragraph against 

amounts due to City under the Agreement or another Agreement between City and County. 

Contractor shall report to the County Manager the filing by any person in any court 

of any complaint of discrimination or the filing by any person of any and all charges with the 

Equal Employment Opportunity Commission, the Fair Employment and Housing 

Commission or any other entity charged with the investigation of allegations within 30 days 



i ,- . 

of such filing, provided that within such 30 days such entity has not notified City that such 

charges are dismissed or otherwise unfounded. Such notification shall include the name of 

the complainant, a copy of such complaint and a description of the circumstance. City shall 

provide County with a copy of its response to the Complaint when filed. 

With respect to the provision of employee benefits, City shall comply with the 

County Ordinance which prohibits contractors from discriminating in the provision of 

employee benefits between an employee with a domestic partner and an employee with a 

spouse. 

IX. MISCELLANEOUS PROVISIONS 

A. The parties agree that this Agreement shall be governed and construed in accordance 

with the laws of the State of California and any action arising from this agreement shall have 

as its venue the County of San Mateo. 

B. The headings of the sections and subsections of this Agreement are inserted for 

convenience only. They do not constitute a part of this Agreement and shall not be used in 

its construction. 

C. The waiver by County of a breach of any provision of this Agreement shall not be 

deemed a continuing waiver or a waiver of any subsequent breach of that or any other 

provision of this Agreement. 

D. Any and all exhibits which are referred to in this Agreement are incorporated herein 

by reference and are deemed a part of this Agreement. This Agreement may only be 

amended by formal written agreement executed by both parties. 

E. If a court of competent jurisdiction adjudges any provision of this Agreement as void 
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or unenforceable, the remaining provisions shall not be affected hereby and shall remain in 

full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year 

first written above. 

County of San Mateo City of San Mateo 

BY BY 
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EXHIBIT IA 
2001-02 Homework Center Budget Summary - Mid-Peninsula Boys and Girls Club 

Adult Supervisor (wages 
and benefits 
High School Tutors (wages 
and benefits) 

Other Labor (specify and 
include wages and benefits) 
Instructional Materials: 
writing supplies, paper 
products, educational 
exercises, books, 
instructional tools, 
incentives 

Indirect Costs (include 
administrative oversight ant 

-- 

l 

-- 

l 

-- 

RATE 
PAID #CITY 

$16.00 

$7.00 2( 

COUNTY 
FUNDS’ 
USED 

$7,267 

$9,500 - 

$5,000 $8,285 

$0 
$3,638 

$25,405 $29,875 

1 

-- 

VlATCHlNG 
FUNDS 
USED 

$18.333 

$1,700 ---___ 

$857 
$700 

SOURCE OF 
MATCHING FUNDS 

3ty of San Mateo -- ~... 

Wpatrick Foundatior 

‘hitlip Morris, 
Wpatrick Foundatior 
<ids & Families 1st 

Yectronic Arts 
Ytzpatrick Foundatior 

7 

i 

..- 

1 _- 

1, 

- 

- 
I - 

- 

- 

- 

- 



EXHIBIT 1 B 
2001-02 Homework Center Budget Summary - Homework Central 

COUNTY MATCHING 
SAN MATEO-Homework RATE FUNDS FUNDS SOURCE OF 

Central Budget PAID # QTY USED USED MATCHING FUNDS 

..-.___ 
Adult Supervisor (wages 
and benefits $14.32 3 $3,104 $33,750 Various Foundations ..- . ..- 
High School Tutors (wages 
and benefits) $8.00 6 $13,824 . ..-- --. . ...____ 

Other Labor (specify and 
include wages and benefits) -._- 
Instructional Materials: 
Fingerprinting Costs 
Technology Items: 
Snacks/Food Items 

__. 

Indirect Costs (include 
administrative oversight and 
Business Office expense) 
Other Items: Supplies, 
RewaidsAncentives, Trips 

TOTAL $16,928 $33,750 
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2001-02 HOMEWORK CENTER PERFORMANCE MEASURES SUMMARY 
1 l/9/01 

ACTUAL for TARGET for 
School Year School Year 

2oocr-01 2001-02 _..--. .- 

Mid-Peninsula Mid-Peninsul, 
Boys 8 Girls Boys & Girls 

Club Club _ - .._- 
Line # PERFORMANCE MEASURES San Mateo San Mateo 

__-._. -. ._ 

GENERAL INFORMATION: 
1 Total Homework Center Budget(inciude all funding sources) $50,810 $55,280 
2 Total number of individual students served during school year 615 650 --_ 
3 Average number of students served per day (ADA) 120 120 --- 
4 Number of students served who are at risk of retention 135 70 -- 
5 Percent at risk of retention 22.0% 1O.W 
6 Number of students served who are English learners 30 34 - 
7 Percent English learners 4.9% 5.20/ -. 
8 Number of high school students trained to tutor 30 20 
9 Average number of tutors on site per day 2 2 
IO Cost per student Sewed (Total Homework Center Budget/ADA) 9 423 $ 461 

High School Tutor-to-Student Ratio (Average number of students 
11 served per day divided by Average number of tutors on site per day) 1 to 60 1 to 60 

12 Hourly wage for tutors s 6.25 $ 7.00 
Students who regularly use Homework Center (at least 2 days or 6 
hours per week) 

13a - Number 580 615 
13b - Percent 94.3% 94.60/ 

PARTICIPANT/PARENT SURVEY RESPONSES: 
14 Total number of surveys received 70 75 

Survey respondents who strongly agree or agree that the Homework 
Center provides participating students with a safe learning environment 
after school 

15a - Number 70 75 
15b - Percent 100.0% 1 oo.oo/ 

Survey respondents who strongly agree or agree that the Homework 
Center is providing the necessary academic assisstance to improve 
participating students’.achievement 

16a - Number 70 75 
16b - Percent 100.0% 100.0% 

Survey respondents who strongly agree or agree that there is sufficient 
support for second language learners in their primary language 

17a - Number responding as applicable 70 50 
17b - Number who strongly agree or agree 70 50 
l7c - Percent 100.0% 100.0% 

SCHOOL PERFORMANCE: 
Students at risk of retention who are promoted to the next grade 

l8a - Number 48 58 
18b - Percent 36% 830/ 

Students who show improvement in Grades: 
19a - Number 400 520 
19b - Percent 65.0% 8O.OY 
19c - Number (English Learners) N/A 34 
19d - Percent (English Learners) N/A 6.50/ 

Students who show improvement in Attendance: 
20a - Number 492 520 
20b - Percent 80.0% 80.00, 
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Page 1 of 1 EXHIBIT 28 
2001-02 HOMEWORK CENTER PERFORMANCE MEASURES SUMMARY-Homework Central 

ACTUAL for TARGET for 
School Year School Year 

2000-01 2001-02 __- ..-- 

Line # PERFORMANCE MEASURES 

Homework Homework 
Central Central --- -___ 

San Mateo San Mateo 

GENERAL INFORMATION: _- .- .--___ 
1 Total Homework Center Budget (include all funding sources) $77,112 $50.678 
2 Total number of individual students served during school year 72 72 .--- 
3 Average number of students served per day (ADA) 72 72 
4 Number of students served who are at risk of retention 32 32 
5 Percent at risk of retention 44.4% 44.4% 
6 Number of students served who are English learners 54 
7 Percent Enalish learners 75.0% ------I 

54 
75.0% 

GENERAL INFORMATION: _- .- .--___ 
1 Total Homework Center Budget (include all funding sources) $77,112 $50.678 
2 Total number of individual students served during school year 72 72 .--- 
3 Average number of students served per day (ADA) 72 72 
4 Number of students served who are at risk of retention 32 32 
5 Percent at risk of retention 44.4% 44.4% 
6 Number of students served who are English learners 54 

H 
54 

7 Percent Enalish learners 75.0% 75.0% 
8 Number of high school students trained to tutor 
9 Average number of tutors on site per day 
10 Cost per studentserved (Total Homework Center Budget/ADA) $ 

High School Tutor-to-Student Ratio (Average number of students 
11 served per day divided by Average number of tutors on site per day) 

12 t-l Hourly wage for tutors IS 8.00 $ 8.00 
Students who regularly use Homework Center (at least 2 days or 6 1 I I 
hours per week) 

13a - Number 
13b - Percent 

I I t----l I 
PARTICIPANT/PARENT SURVEY RESPONSES: 

14 Total number of surveys received 16 
Survey respondents who strongly agree or agree tha: the Homework 

I (Center provides participating students with a safe learning environment! I I 
after school 

15a - Number 16 16 
15b - Percent 100.0% 100.0% 

Survey respondents who strongly agree or agree that the Homework ---I 
Center is providing the necessaty academic assisstance to improve 
participating students’ achievement 

16a - Number 15 15 
16b - Percent 93.8% 100.0% 

I ISurvey respondents who strongly agree or agree that there is sufficient1 I I 
support for second language learners in their primary language 

17a - Number responding as applicable 14 14 
17b - Number who strongly agree or agree 14 14 
17c - Percent 100.0% 100.0% 

1 l/5/01 
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2001-02 GRANT AGREEMENT 

BETWEEN 

COUNTY OF SAN MATE0 

AND 

CITY OF SOUTH SAN FRANCISCO 

FOR 

AFTER SCHOOL HOMEWORK CENTERS 



GRANT AGREEMENT BETWEEN SAN MATE0 COUNTY 
AND CITY OF SOUTH SAN FRANCISCO 

FOR 2001-02 HOMEWORK CENTERS 
. D 

This Agreement is made and entered into this day of ,200l by and 

between San Mateo County (“County”) and the City of South San Francisco (“City”). 

RECITALS 

WHEREAS, the Board of Supervisors in consultation with the City Council, has 

determined that many of our elementary school-aged children would benefit from an after school 

academic program designed to motivate and support youth in improving academic achievement; and 

WHEREAS, the City is prepared to administer grants for homework centers under the 

guidelines established in consultation with the Board of Supervisors: 

NOW, THEREFOR, in exchange for the covenants set forth below, the parties agree as 

follows: 

I. CITY’S RESPONSIBILITIES: 

A. In exchange for the payments set forth herein, City agrees to establish and administer 

a homework center for students in grades K-8 which meets performance targets specified in 

Exhibit 2 or shows performance improvement from the previous school year. City will 

provide a suitable environment for a minimum average daily attendance of 25 students to 

complete homework assignments, read, conduct research, and receive tutoring assistance. 

B. The Homework Center will operate for an average of 12 to 15 hours per week. 
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C. The Homework Center will be staffed at all times by at least one adult 

supervisor/administrator. 

D. City will hire and pay high school students to serve as mentors/tutors, and will 

.J develop criteria for selecting and monitoring tutors and provide ongoing training for the 

tutors. 

E. No fee will be charged to participating students. 

F. City will ensure that participating students have access to technology necessary to 

complete their homework. 

G, City will design and implement curriculum modules and provide necessary materials 

and equipment needed in the Centers. 

H. City will allocate funds from City and other sources equal to the Grant Award set 

forth in Part II, below. Said funds will be expended on a dollar for dollar matching basis 

with the Grant Award in accordance with the Homework Center Budget, attached hereto as 

Exhibit 1. Funds from the Grant Award, City and other sources shall be in addition to and 

shall not supplant the current program budget. 

I. City shall submit performance data to County on July 3 1 (for the school year) in 

accordance with the Performance Targets submitted to County, attached hereto as Exhibit 2. 

County will be permitted to observe the program, meet with Homework Center staff, and 

review the curriculum and financial documents. City will allow County to audit the 

program’s performance data and financial documents. 
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II. COUNTY’S RESPONSIBILITlES: 

In consideration of City’s administration of the homework centers in accordance with 

the provisions of this Agreement, County shall pay to City $22,600 (“Grant Award”) upon 

execution of this Agreement. 

III. TERM OF THE AGREEMENT 

The term of the agreement shall commence on September 1,200l and terminate on 

August 3 1,2002, unless sooner terminated in accordance with the terms of this Agreement. 

IV. RELATIONSHIP OF THE PARTIES 

Under no circumstances shall this Agreement be construed to create an agency, 

partnership or joint venture between City and County. 

INDEMNIFICATION AND HOLD HARMLESS 

The City shall indemnify and save harmless the County, its officers, agents, 

employees and servants from all claims, suits or actions of every name, kind and description, 

brought for, or on account of, injuries to or death of any person, including City, or damage to 

property of any kind whatsoever and to whomsoever belonging, resulting from the 

performance of any work required by this Agreement of City, its offricers, agents, employees 

and/or servants, provided that this shall not apply to injuries or damage for which County 

have been found in a court of competent jurisdiction to be solely liable by reason of its own 

negligence or willful misconduct. 

The County shall indemnify and save harmless the City, its officers, agents, 



employees and servants from all claims, suits or actions of every name, kind’and description, 

brought for, or on account of, injuries to or death of any person, including County, or 

damage to property of any kind whatsoever and to whomsoever belonging, resulting from 

the performance of any work required by this Agreement of County, its officers, agents, 

employees and/or servants: provided that this shall not apply to injuries or damage for which 

City has been found in a court of competent jurisdiction to be solely liable by reason of its 

own negligence or willful misconduct. 

VI. TERMINATIbN OF AGREEMENT 

Upon the mutual consent of the parties, this Agreement may be terminated at any 

time. 

County may terminate this Agreement in whole or in part upon 15 days written 

notice to City specifying City’s breach of any of the terms of this Agreement, provided that 

if City cures the breach within the 15 days notice period to the satisfaction of the County the 

contract will not terminate. Alternatively, City may initiate a cure within the 15 days notice 

period to the satisfaction of County that the cure will be completed within a time specified in 

writing at that time by the County, the contract will not be terminated, provided that in the 

event City fails to initiate the cure within the 15 days or fails to complete the cure within the 

time specified in writing, the contract will terminate. City shall be given the opportunity to 

provide information to County as to its cure or attempted cure prior to such termination. For 

purposes of this pa.raFaph, County means the County Manager or his designee. 

VII. RETURN OF FUNDS 

Upon the conclusion of the Agreement, whether pursuant to paragraph III or by 
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paragraph VI, any unexpended funds shall be returned to the County. 

VIII. COMPLIANCE WITH ALL LAWS 

City shall comply with all applicable laws, ordinances, codes and regulations of the 

federal, state and local governments. Without limiting the generality of the foregoing, City 

shall not discriminate, in any way, against any person on the basis of race, color, religion, 

national origin, age, sex, sexual orientation, pregnancy, childbirth or related conditions, 

medical condition, mental or physical disability or veteran’s status in connection with or 

related to the performance of this Agreement. 

Violation of the non-discrimination provisions of this Agreement shall be considered 

a breach of this Agreement and subject the City to penalties, to be determined by the County 

Manager, including but not limited to: i) termination of this Agreement; ii) disqualification 

of the City from bidding on or being awarded a County contract for a period of up to 3 years; 

iii) liquidated damages of $2,500 per violation; iv) imposition of other appropriate 

contractual and civil remedies and sanctions, as determined by the County Manager. 

To effectuate the provisions of this paragraph, the County Manager shall have the 

authority to: i) examine City’s employment records with respect to compliance with this 

paragraph; ii) set off all or any portion of the amount described in this paragraph against 

amounts due to City under the Agreement or another Agreement between City and County. 

Contractor shall report to the County Manager the filing by any person in any court 

of any complaint of discrimination or the filing by any person of any and all charges with the 

Equal Employment Opportunity Commission, the Fair Employment and Housing 

Commission or any other entity charged with the investigation of allegations within 30 days 
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of such filing, provided that within such 30 days such entity has not notified City that such 

charges are dismissed or otherwise unfounded. Such notification shall include the name of 

the complainant, a copy of such complaint and a description of the circumstance. City shall 

provide County with a copy of its response to the Complaint when filed. 

With respect to the provision of employee benefits, City shall comply with the 

County Ordinance which prohibits contractors from discriminating in the provision of 

employee benefits between an employee with a domestic partner and an employee with a 

spouse. 

IX. MISCELLANEOUS PROVISIONS 

A. The parties agree that this Agreement shall be governed and construed in accordance 

with the laws of the State of California and any action arising from this agreement shall have 

as its venue ‘the County of San Mateo. 

B. The headings of the sections and subsections of this Agreement are inserted for 

convenience only. They do not constitute a part of this Agreement and shall not be used in 

its construction. 

C. The waiver by County of a breach of any provision of this Agreement shall not be 

deemed a continuing waiver or a waiver of any subsequent breach of that or any other 

provision of this Agreement. 

D. Any and all exhibits which are referred to in this Agreement are incorporated herein 

by reference and are deemed a part of this Agreement. This Agreement may only be 

amended by formal written agreement executed by both parties. 

E. If a court of competent jurisdiction adjudges any provision of this Agreement as void 
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or unenforceable, the remaining provisions shall not be affected hereby and shall remain in 

full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year 

first written above. 

County of San Mateo 

BY 
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EXHIBIT 1 
2001-02 Homework Center Budget Summary 

COUNTY MATCHING 
SOUTH SAN,FRANCISCO RATE FUNDS FUNDS SOURCE OF 

BUDGET PAID #QN USED USED MATCHING FUNDS 

,dult Supervisor (wages and 
enefits 
ligh School Tutors (wages 
nd benefits) 
Ither Labor (specify and 
lclude wages and benefits) - 

-.- _.~------ 
Silver Giving 
Foundation, Lucille 
Packard Foundation fc 

$23.29 1 FTE $62,998 Children’s Health 

$8.55 0.6 FTE $11,760 -.- 

Oracle, Schwab Farnil, 
Foundation, Atkinson 
Foundation, Woodlawr 
Foundation, Lucile 

lomework Club and Start Packard Foundation fc 
low Assistants $16.03 2.4 FTE $10,840 $73,197 Children’s Health - 

Schwab Family 
Foundation; Ronald 
McDonald House 
Charities of BA; CA 

istructional Materials: Books $7,000 State Library; 
‘ingerprinting Costs $840 City 
‘ethnology Items: $5,000 CA State Library 
nacks/Food Items $1,500 CA Dept of Ed 
idirect Costs (include 
dministrative oversight and 
Iusiness Office expense) $45,000 City (partial expense) 

CA State Library; 
Lucille Packard 

Ither Items: Staff/Tutor Foundation for 
‘raining, Give-Away Books $7,000 Children’s Health 

‘OTAL $22,600 $202,535 



s r page 1 of 1 
** 

EXHIBIT 2 
2001-02 HOMEWORK CENTER PERFORMANCE MEASURES SUMMARY 

1 l/5/01 

-ine # 

1 
2 
3 

a 
9 
IO 

11 

12 

13a 
l3b 

14 

15a 
15b 

16a 
16b 

17a 
17b 
17c 

18a 
18b 

19a 
19b 
19c 
19d 

20a 
20b 

PERFORMANCE MEASURES 

;ENERAL INFORMATION: 
-otal Homework Center Budget (include all funding sources) --- - 

- *otal number of individual students served during school year 
\verage number of students served per day (ADA) 

--- dumber of students served who are at risk of retention 
)ercent at risk of retention - 
dumber of students served who are English learners 
‘ercent English learners 
dumber of high school students trained to tutor 
werage number of tutors on site per day 
;ost per student served (Total Homework Center Budget/ADA) 
iigh School Tutor-to-Student Ratio (Average number of students 
;erved per day divided by Average number of tutors on site per da: 

iourly wage for tutors 
students who regularly use Homework Center (at least 2 days or 6 
rours per week) 

- Number 
- Percent 

‘ARTlClPANTlPARENT SURVEY RESPONSES: 
Total number of surveys received 
survey respondents who strongly agree or agree that the Homewo 
>enter provides participating students with a safe learning environ1 
lfter school 

- Number 48 
- Percent 100.0% 

survey respondents who strongly agree or agree that the Homewo 
Zenter is providing the necessary academic assisstance to improv 
)articioatina students’ achievement 

- Number 
- Percent 

survey respondents who strongly agree or agree that there is suffic 
support for second language learners in their primary language 

- Number resoondina as aoclicable 
- Number who strongly agree or agree 

- Percent 

SCHOOL PERFORMANCE: 
students at risk of retention who are promoted to the next grade 

- Number 
- Percent 

students who show improvement in Grades: 
- Number 

- Percent 
- Number (English Learners) 
- Percent (English Learners) 

students who show improvement in Attendance: 
- Number 

- Percent 

-..- - 
$173,375 

125 
55 .-- 

--- 51 
40.8% 

120 
96.0% 

4 

-- 3 
$ 3,152 

a-- 1 to4 

$ 7.82 -- 

113 
90.4% 

48 -- 
rk 
nent 

rk - 
e 

-- 48 
100.0% 

cient 

48 
48 

100.0% 

49 
96% 

84 
67.2% 

120 
96.0% 

-- 

- 

N/A 
N/A 

ACTUAL for 
School Year 

2000-01 

South San 
Francisco 

TARGET for 
School Year 

2001-02 

South San 
Francisco I 

$225,135 
125 
60 
56 

44.8% 
113 

90.4% 
4 
3 ----I $ 3,752 


