
AN AGREEMENT BETWEEN 

COUNTY OF SAN MATE0 

Ah?) 

PROJECT hTNETY, INC. 

For the Period of 

September 30, 2001 through September 29,2004 

Agency Contact: 
Jane Marks 
Human Services Analyst 
(650) 802-6418 



AGREEm%T WITH 
PROJECT MWTY, INC. 

FOR ALCOHOL AND DRUG RECOVERY SERVICES 

THIS AGREEMENT: entered into this day of ,2002, 
by and between the COUNTY OF SAX MATEO, hereintier called “County” and PROJECT 
NINETY, INC., hereinafter called “Contractor”; 

wITj$EsSEx:fE: 

WHEREAS, pursuant to Government Code, Section 3 1000, County may contract with 
independent contractors for the furnishing of such services to or for County or any Department/ 
Agency thereof; and 

WHEREAS, it is necessary and desirable that Contractor be retained for the purpose of 
performing professional services of alcohol and drug recovery services in accordance with State 
and Federal laws, regulations, and funding mandates. 

The following exhibits and attachments are attached hereto and incorporated by reference 
therein. 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS 

0 
FOLLOWS: 

1. Exhibits and Attachments. 
Exhibit A: Center for Substance Abuse Treatment (CSAT) Funded Services 

and Rates of Payment for those Services. 
Exhibit B: Outcome Based Management (OBM) and Budgeting 

Responsibilities. 

Attachment i : Compliance with Section 504 
Attachment 2 : Fingerprinting Compliance 
Attachment 3 : HlIV/.MDS Services 
Attachment 4: Payment Procedures 
Attachment 5 : Monitoring Procedures 
Attachment 6 : Program Specific Requirements 
Attachment 7 : Equal Benefits Compliance 

2, Services to be Performed bv Contractor. 
In consideration of the payments set forth in the Exhibits and Attachments herein, 

Contractor shall perform alcohol and drug treatment services as set forth in the Exhibits and 
Attachments attached and incorporated by reference. 
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3. Pavments. 
A. Maximum Amount. In full consideration of Contractor’s performance of 

the services described in Exhibits, the amount that County shall be obligated to pay for services 
rendered under this Agreement shall not exceed FIVE HUNDWD SIXTY-SEVEN 
THOUSAND DOLLARS ($567,000) for the contract term. 

B. Rate of Payent. The rates and terms of payment shah be specified in 
the Exhibits and Attachment 4 herein. Any rate increase is subject.to the approval of the Director 
of Human Services or her authorized representative, and shall not be binding on County unless so 
approved in writing. In no event may the established rates be increased to the extent that the 
~maximum County obligation shall exceed the total specified in paragraph 3.A. above. Each 
payment shall be conditioned on the satisfactory performance of the services described in the 
Exhibits herem to the full satisfaction of the Director of Human Services or her representative. 

C. Time Limit for Submitting Invoices. Contractor shall submit an invoice 
for services to County for payment in accordance with the provisions of the Exhibits and 
Attachment 4 herein. County shall not be obligated to pay Contractor for the services covered by 
any invoice if Contractor presents the invoice to County more than one hundred eighty (180) 
days after the date Contractor renders the services, or more than ninety (90) days after this 
Agreement terminates, whichever is earlier. To ensure full and timely payment for services 
provided, Cormactor is required to submit invoices for services provided no later than the 
fifteenth (15th) day of each month. 

D. AvailabiIi& of Funds. Payment for all services provided pursuant to this 
Agreement are contingent upon the availability of County, State, and Federal funds. In the event 
the State or Federal government does not appropriate or pay County the necessary funds as part 
of either or both of their budgets, the County shall not be liable for any payment whatsoever; 
including, but not limited to, payments that are based on County funds. The County may 
terminate this Agreement for unavailability of Federal, State or County fimds. 

E. Proaram Budaet. 
1. Contractor will expend funds received for operation of its program 

and services according to Contractor’s annual operating budget. Said budget shall be subject to 
the approval of the Human Services Agency. Actual expenditures may exceed budgeted 
expenditures to the extent that actual income. exceeds budgeted income. 

3 -* Transfers between personnel and operating expenses that in the 
aggregate equal or exceed ten percent (10%) of the maximum amount specified in Paragraph 3.A. 
hereinabove or TEN THOUSAND DOLLARS ($lO,OOO), whichever is less: of the annual budget 
for contracted services may be made only upon prior authorization of the Alcohol and Drug 
Services Manager. 
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4. RelationshiD of Parties. 
It is expressly understood that this is an agreement between two (2) independent 

contractors and that no agency, employee, partnership, joint venture or other relationship is 
established by this Agreement. The intent by both County and Contractor is to create an 
independent contractor relationship. Contractor expressly acknowledges and accepts his/her/its 
tax status and the tax consequences of an independent contractor. Further, as an independent 
contractor, Contractor expressly acknowledges and accepts that he/she/it has no rights, benefits, 
privileges and/or claims ,in any form whatsoever under, from, through and/or pursuant to the San 
Mate0 County Civil Service Rules: 

5. Hold Harmless. 
Contractor shall indemnify and save harmless the County, its officers: agents, 

employees, and servants from all claims, suits, or actions of every name, kind and description, 
brought for, or on account of: (A) injuries to or death of any person, including Contractor, or (B) 
damage to any property of any kind whatsoever and to whomever belonging, or (C) any other 
loss or cost, including but not limited to, the concurrent active or passive negligence of the 
County, its officers, agents, employees and servants, resulting,from the performance of any work 
required of Contractor or payments made pursuant to the Agreement, provided that this shall not 
apply to injuries or damage for which the County has. been found in a court of competent 
jurisdiction to be solely liable by reason of its own negligence or willful misconduct. 

The duty of Contractor to indemnify and save harmless, as set forth herein, shall 
include the duty to defend as set forth in Section 2778 of the California Civil 
Code. 

6. Insurance. 
A. Contractor shall not commence work or be required to commence work 

under this Agreement unless and until all insurance required under this section has been obtained 
and such insurance has been approved by the Director of Human Services and Contractor shall 
use diligence to obtain such issuance and to obtain such approval. The Contractor shall furnish 
the Human Services Agency with certificates of insurance evidencing the required coverage, and 
there shall be a specific contractual liability endorsement extending the Contractor’s coverage to 
include the contractual liability assumed by the Contractor pursuant to this Agreement. These 
certificates shall specify or be endorsed to provide that thirty (30) days’ notice must be given, in 
writing, to the Human Services Agency or any pending change in the limits of liability or of any 
cancellation or modification of the policy. 

1) Workers’ ComDensation and Emnlover’s Liability Insurance. 
Contractor shall have in effect during the entire life of this Agreement, Workers’- Compensation 
and Employer’s Liability Insurance providing full statutory coverage. In signing this -4greement, 
Contractor makes the following certification, required by Section 1861 of the California Labor 
Code: 
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I am aware of the provisions of Section 3700 of the California Labor Code which requires 
every employer to be insured against liability for Workers’ Compensation or to undertake 
self-insurance in accordance with the provisions of the Code, and I will comply with such 
provisions before commencing the performance of the work of this Agreement. 

2) Eiabilitv Insurance. Contractor shah take out and maintain 
during the life of this Agreement such Bodily Injuly Liability and Property Damage Liability 
Insurance as shall protect, him/her/it while performing work covered by this Agreement from any 
and all claims for damages for bodily injury, including accidental death; as well as any and all 
claims for property damage which may arise from Contra6tor’s operations under this Agreement, 
whether such operations be by himself/herseltXtself or by any subcontractor or by anyone directly 
or indirectly employed by either of them. Such insurance shall be combined single limit bodily 
injury and property damage for each occurrence and shall not be less than the amount specified 
below. 

Such insurance shall include: 
(4 Comprehensive General Liability.....$l ,OOO,OOO 
@I Automobile Liabilitv ~ . . . . . . . . . . . . . . . . . . . . . . . . . $1,000,000 
(4 Excess Liability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1 ,OOO,OOO 

County and its officers, agents, employees and servants shall be named as additional 
insured on any such policies of insurance, which shall also contain a provision that the insurance 
afforded thereby to the County, its officers, agents, employees, and servants shall be primary 
insurance to the full limits of liability of the policy, and that if the County or its officers and 
employees have other insurance again&the loss covered by such a policy, such other insurance 
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shall be excess insurance only. 

In the event of the breach of any provision of this section, or in the event any notice is 
received which indicates any required insurance coverage will be diminished or canceled, the 
County of San Mateo at its option, may, notwithstanding any other provision of this Agreement 
to the contrary~ immediately declare a material breach of this Agreement and suspend all -further 
work pursuant to this Agreement. 

7. Non-Discrimination. 
Contractor shall comply with the non-dis&%nination requirements described 

below: 
A. Section 504 of the Rehabilitation -4ct of 1973. 

1) Pursuant to Section 504 (Public Law 93-112), the Contractor 
agrees that no otherwise qualified disabled individual shall, solely by reason of a disability, be 
excluded from the participation in, be denied the benefits of, or be subjected to discrimination in 
the performance of this contract. 

2) Compliance of Section 504 of the Rehabilitation Act of 1973, as 
amended, requires that all benefits, aids, and services are made available to disabled persons on 
an equivalent basis with those received by non-disabled persons. Contractor shall agree to be in 
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compliance with Section 504 requirements by I) signing the Letter of -4ssurance, .attached and 
incorporated herein as Attachment 1, QE 2) by developing a plan for compliance to be submitted 
to the Section 504 Coordinator, Department of Health Services, as soon as possible but not later 
than by the end of the current Fiscal Year. 

B. Non-Discrimination - General. No person shall, on the grounds of age 
(over 40): ancestry, creed, color, disability, marital status, medical conditions, national origin, 
political or religious affiliation, race, sex, sexual orientation or any non-job-related criteria be 
excluded from participation in, be denied the benefits, or be subjected to discrimination under 
this Agreement. 

C. Non-Discrimination - Emoloyment . Contractor shall ensure equal 
employment opportunity based on objective standards of.recruitment, selection, promotion, 
classification, compensation, performance evaluations, and mqnagement relations, for all 
employees under this Agreement. Contractor’s equal opportunity employment policies shall be 
made available to County upon request. 

D. Eaual Benefits Comdiance. With respect to the provision of employee 
benefits, Contractor shall comply with the County Ordinance which prohibits contractors from 
dik-iminating in the provision of employee benefits between an employee with a domestic 
partner and an employee with a spouse. 

E. Violation of the Non-Discrimination Provisions. 
1. Violation of the non-discrimination provisions of this Agreement 

shall be considered a breach of this Agreement and subject the Contractor to penalties, to be 
determined by the County Manager, including but not limited to: 

a> Termination of this Agreement; 
b) Disqualification of the Contractor from bidding on or being 

awarded a County Contract for a period of up to 3 years; 
.c) Liquidated damages of $2,500 per violation; 
d) Imposition of other appropriate contractual and civil 

remedies and sanctions, as determined by the County Manager. 

2. To effectuate the provisions of this paragraph, the County Manager 
shall have the authority to: 

a> Examine Contractor’s employment records with respect to 
compliance withthis paragraph; 

‘-4 Set off all or any portion of the amount described in this 
paragraph against amounts due to Contractor under the Contract or any other contract between 
Contractor and County. 
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Contractor shall report to the County Manager the filing by any person in any 
court of any complaint of discrimination or the filing by any person of any and all charges with 
the Equal Employment Opportunity Commission: the Fair Employment and Housing 
Commission or any other entity charged with the investigation of allegations within 30 days of 
such filing, provided that within such 30 days such entity has not notified Contractor that such 
charges are dismissed or otherwise unfounded. Such notification shall include the name of the 
complainant, a copy of such complaint and a description of the circumstance. Contractor shall 
provide County with a copy of their response to the complaint wheri filed. 

8. Child Abuse Prevention. ReDortiw. and Fiwerwintinp Reauirements. 
Contractor agrees to ensure that all known or suspected instances of child abu.se,or 

neglect are reported to a child protective agency. Contractor agrees to fully comply with the 
Child Abuse and Neglect Reporting Act, California Penal Code Section 11164 et seq. Contractor 
will ensure that all known or suspected instances of child abuse or neglect are reported to an 
agency (‘police department, sheriff’s department, county probation department if designated by 
the county to receive mandated reports, or the county welfare department) described in Penal 
Code Section 11165.9. This responsibility shall include: 

A. A requirement that all employees, consultants, or agents performing 
services under this contract who are required by Penal Code Section 11166(a), to report child 
abuse or neglect, sign a statement that he or she knows of me reporting requirement and will 
comply with it. 

B. Establishing procedures to ensure reporting even when employees, 
consultants, or agents who are not recked to report child abuse under Penal Code Section 
11166(a), gain knowledge of, or reasonably suspect that a child has been a victim of abuse or 
neglect. 

C. Contractor agrees that its employees, subcontractors, assignees, volunteersz 
and any other persons who work at the program and/or provide services under this Agreement 
and who will have a supervisory or disciplinary power over a minor or any person under his or 
her care (Penal Code 11105.3) will be fmgerprinted in order to determine whether they have a 
criminal history which would compromise the safety of children with whom Contractor’s 
employees, subcontractors, assignees or volunteers have contact. All fingerprinting will be at 
County’s sole discretion and Contractor’s sole expense. 

D. The fmgerprinting process will be completed and the results of the process 
will be obtained before any of Contractor’s employees, subcontractors, assignees or volunteers 
are assigned or permitted to worlc at the program. Alternatively, the Contractor may set a hire 
date prior to obtaining fingerprinting results contingent on the candidate certifying that: (1) his or 
her employment application truthfklly and completely discloses whether he or she hasever been 
convicted of a felony or misdemeanor or been on parole or probation, and (2) that the applicant 
understands that a background check will be conducted, and that he or she will be dismissed 
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from employment immediately if he or she has failed to provide information regarding 
convictions, has provided incomplete information regarding convictions, has or omitted 
information regarding convictions, or if the fingerprinting results reveal any conviction 
incomparable with this employment. 

E. Contractor will maintain, and make available to County upon request, a 
written certification for each individual employee, subcontractor, assignee, volunteer and any 
other person who works at the program and/or provides services under this agreement. Such 
certification shall state that the individual has been fingerprinted, that the results of the 
fingerprinting process have been obtained, and that the process has disclosed no-criminal history 
on the part of the individual which would compromise the safety of persons with whom that 
individual has contact. 

9. Assionments and Subcontracts. 
A.. Without the written consent of the, .Director of Human Services or her 

designee, this Agreement is not assignable in whole or in part. Any assi,gnment by Contractor 
without the written consent of the Director of Human Services or her designee violates this 
Agreement and shall automatically terminate this.Agreement. 

B. Contractor shall not employ subcontractors or consultants to carry out the 
responsibilities undertaken pursuant to this contract without the written consent of the Director of 
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Human Services or her designee. 

C. All assignees, subcontractors, or consultants approved by the Director of 
Human Services or her designee shall be subject to the same terms and conditions applicable to 
Contractor under this agreement:. and Contractor shall be liable for the assignee’s: subcontractor’s 
or consultant’s acts and/or omissions. 

D. All agreements between Contractor and subcontractor and/or assignee for 
services pursuant to this Agreement shall be in writing and shall be. provided to County. 

10. Records. 
A. Contractor agrees to provide to County, to any Federal or State department 

having monitoring or reviewing authority, to County’s authorized representatives and/or their 
appropriate audit agencies upon reasonabie notice, access to and the right to examine and audit 
all records and documents necessary to determine compliance with relevant Federal, State: and 
local statutes, rules and regulations, and this Agreement, and to evaluate the quality, 
appropriateness and timeliness of services performed. 

B. Contractor shaU maintain and preserve all records relating to this 
Agreement in its possession of any third party performing work related to this Agreement for a 
period of five (5) years from the termination date of this Agreement, or until audit findings are 
resolved, whichever is greater. 
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EL Compliance with ADalicable Laws. 
All services shall be performed in accordance with all applicable Federal, State, 

County and Municipal laws, ordinances, regulations, and funding mandates, including but not 
limited to appropriate licensure, certification regulations: and requirements pertaining to 
confidentiality, civil rights, and quality assurance. -Contractor will timely and accurately 
complete, sign, and submit all necessary documentation of compliance. 

12. Entire Apreement. 
A. This Agreement is entire and contains all the terms and conditions agreed 

upon by the parties. No alteration or variation shall be valid unless made in writing and signed 
by the parties hereto, and no oral understanding or agreement shall be binding on the parties 
hereto. _ 

B. This Agreement is not a representation or indication of subsequent funding 
or contracting for the services described herein. The levels of services and payments set forth in 
this Agreement are not necessarily inclusive of start-up costs, or computed on an annualized 
basis. 

13. Interpretation and Enforcement. 
A. Any notice, request, demand or other communication required or permitted 

hereunder shall be deemed to be properly given when deposited in the United States ma& 
postage prepaid, or when deposited with a public telegraph company for transmittal, charges 
prepaid, addressed to: 

(1) In the case of County, to: 

County of San Mateo: Human Services Agency 
Alcohol and Other Drug Services 
400 Harbor Boulevard, Building C 
Belmont CA 94002 

G-9 h-r the case of Contractor, to: 

Project Ninety, Inc. 
720 South “B” Street? Suite 3 
San Mateo CA 94401 

B. Controlline Law. The validity of this Agreement and of its terms or 
provisions: as well as the rights and duties of the parties hereunder, the interpretation and 
performance of this Agreement shall be governed by the laws of the State of California. 

14. Term of the As-eement. 
Subject to compliance with the terms and conditions of this Agreement, the term 

of this Agreement shall be from September 30,2001, through September 29,2004. This 
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Agreement may be terminated by Contractor, Director of Human Services or her designee at any 
time without a requirement of good cause upon thirty (30) days’ written notice to the other party. 

IN WITNESS WHEREOF, the parties hereto, by their duly authorized 
representatives, have affixed their hands. 

COUNTY OF SAX MATE0 

By: 
Jerry Hill, President 
Board of Supervisors, County of San Mateo 

Date: 
ATTEST: 

. . 
Clerk of Said Board 

Date: 

0 

3ysP90CT.wpd 

PROJECT NINETY, INC. 

As ’ f&S&W/ , j&.aGe 0 he.c7o/L 
Name, Title - Print 

\/ 
Date: 

Contractor’s Tax I.D. # 23-7’398688 



Center for Substance Abuse Treatment (CSAT) Funded 
Alcohol and Drug Treatment Services and Payments 

BRQJJECT NINETY, INC. 
September 30,2001 through September 29,2004 

Contractor will provide the following services in accordance with the guidelines and 
requirements of the Catalog of Federal Domestic Assistance Number TI-01-006; the Grant 
Award No. 1 U79 TI13033-01, Title: San Mate0 County Homeless -and Substance Abuse 
Services, dated September 28,2001, (hereafter referred to as the CSAT grant), which is the sole 
funding source for these-services; and the PHS Grants Policy Statement, and all requirements in 
the Guidance for Applicants (GFA) document. 

Contractor will work in collaboration with homeless services providers and Alcohol and Drug 
Services staff to increase linkages to related services including housing, primary health care, and 
mental health services. Contractor will develop a training plan ‘for counselors and key 
administrative staff working on the homeless linkage project that will ensure that staff have 
training in areas such as, .but not limited to, victiniization/violence, veteran issues, Post 
Traumatic Stress Disorder, dual diagnosis,- generational substance abuse, familiarity with the 
Human Services Agency and other County service linkage requirements, and linkages to 
detoxification and mental health services, and other issues. Counselors must meet the 
competency requirements of the State licensing/certification regulations. Contractor will submit 
to Alcohol and Drug Services their policy on serving individuals who are dually diagnosed, 
receiving chemically assisted treatment including psychotropic medication, Methadone, LAAM, 
or have “co-occurring disorders”. 

Contractor will provide the following alcohol and drug treatment services at a mutually agreed 
upon location in San Mateo County. All payments under this Agreement must directly support 
services specified in this Agreement. Contractor will give priority for admission to San Mateo 
County residents. Contractor will provide the following services to individuals who meet 
Alcohol and Drug Services treatment criteria, hereinafter referred to as “program participants”. 

-I. IWXDEhTUL. ALCOHOL AND DRUG TREATMEhJT SERVICES: 
Admit to Contrastor’s ninety (90) day residential alcohol and drug treatment program 
homeless men who are identified through the coordination efforts with the homeless. 
service organizations identified in the CSAT Grant. 

A. Residential Alcohol and Drw Treatment Units of Service: 
Admit to Contractor’s residential alcohol and drug treatment services a minimum 
of thirty-six (36) program participants who meet the criteria specified in Federal 
Grant I U79 TI13033-01, and are clinically assessed as needing residential 
treatment. Provide a total of three thousand two hundred eighty-five (3,285) days 



of residential alcohol and drug treatment services to be allocated by Contractor, 
during ‘the term of the agreement. Services will be provided over the contract 
term as follows: 

a> Contractor will provide approximately one thousand ninety-five 
(1,095) days of services to twelve (12) program participants 
ZUlIWdly. 

B. Residential Alcohol and Drw Treatment Services: 
Contractor’s basic services will include, but are not limited to: 

1. Intake and assessment using the Addiction Severity Index (ASI), 
placement protocols, recovery planning, relapse prevention, and case 
management services for each program participant. 

2. Provide weekly educational classes and individual and group counseling 
on alcohol and drug recovery issues including, but not limited to, adult 
children of alcoholics, anger management, co-dependency, substance- 
related abuse, Post Traumatic Stress Disorders, family issues, stress 
management and relapse prevention. 

3. 

4. 

Provide access to 12-step meetings and other peer support services. 

Develop an aftercare plan with each program participant prior to final 
phase of treatment program. Plan will include group and -individual 
support for continued recovery, relapse prevention, education and 
continuing linkages with community services. 

5. Provide on-going alcohol and drug-free socialization activities. All events 
must be alcohol and drug free. 

6. Directly, or with the assistance of Mental Health staff, provide evaluation 
and referral for medical and mental health needs. 
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I. Provide, or make available, ancillary services including access to 

education and literacy programs, State Disability Income (SDI), 
Supplemental Security Income (SSI), General Assistance (GA), 
Temporary Assistance for Needy Families (TANF), and other appropriate 
benefit resources, job skills assessment and training, employment 
information, and HIV/AIDS and Hepatitis B/C testing and education. 



c. 

8. Provide program participants with a minimum of ninety (90) days of 
alcohol and drug-free residential treatment services, including a minimum 
of twenty (20) hours of structured programming per week. 

9. Ensure that each program participant is administered baseline and follow- 
up AS1 and Government Performance Results Act (GPRA) instruments at 
six (6) months and twelve (12) m,onths, as specified in the grant. 

Residential Akoholl and Drua Treatment Rates Of Pavment: 
MonthIy County payment to Contractor is determined by dividing the entire fiscal 
obligation into thirty-six (36) monthly payments, subject to Contractor’s 
performance. County reserves the right to adjust payments, to pay only for 
services provided, based on the unit rate if Contractor fails to provide the 
contracted units of service, or fails to serve the number of individuals contracted 
for. In full consideration of the CSAT services provided by Contractor, County 
shall pay Contractor in the manner described below, unless otherwise specifically 
authorized by the Director of the Human Services Agency or her designee: 

1. County shall pay Contractor FIVE THOUSAND TWO HUNDRED 
FIFTY DOLLARS ($5,250) per month, not to exceed a maximum 
contract obligation of ONE HUNDRED EIGHTY-NINE THOUSAND 
DOLLARS (S 189,000) for the term of the Agreement. 

a. Contractor will submit monthly reportsincluding: 
1) number of bed days provided each month. 
2) number of admissions and discharges each month. 

II. NONRJXSIDENTIAL ALCOHOL AND DRUG TREATMENT SERVICES: 
Contractor will provide’alcohol and drug nonresidential treatment services, including 
assessment and referral, in the three designated homeless shelters to homeless men who 
are identified through the coordination efforts with the homeless service organizations 
identified in the CSAT Grant. Contractor will refer those individuals who do not meet 
the criteria for Contractor’s nonresidential alcohol and drug treatment services to other 
treatment programs throughout the County as needed (i.e., detoxification, residential, day 
treatment, outpatient, etc.).. Contractor will document referrals. 

A. Nonresidential Akoho!J and Drw Treatment Units of Service: 
1. Admit to Contractor’s nonresidential alcohol and drug treatment program 

a minimum of three hundred sixty (360) program participants who meet 
the criteria specified in Federal Grant I U79 TI13033-0 1 and are clinically 
assessed as needing outpatient services. Provide a total of twelve (12) 
individual and group counseling hours, per week, per program participant 
to be allocated by Contractor. 
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3 -* Contractor will provide a total of fourteen thousand four hundred nine 
(14,409) hours of staff availability dedicated to these nonresidential 
alcohol and drug treatment services including face-to-face contacts, 
preparation time, and record keeping time. Services will be provided over 
the contract term as follows:. 

Contractor will provide approximately four thousand eight hundred 
three (4,803).sttiavailable hours annually. 

B. Nonresidential Alcohol and Drw Treatment Services: 
Contractor’s basic nonresidential alcohol and drug treatment program shall 
include, but not be limited to: 

1. Intake and assessment using the Addiction Severity Index (ASI), 
placement protocols, recovery planning, relapse prevention, and case 
management services for each program participant. 

2. Provide weekly individual and group counseling on alcohol and drug 
recovery issues including: but not limited to, adult children of alcoholics, 
anger management, co-dependency, substance-related abuse, family issues, 
Post Traumatic Stress Disorders, stress management and .prevention, and 
issues related to homelessness. 

3. Provide access to 12-step meetings and other peer support services. 

4. Provide on-going alcohol and drug-f?ee socialization activities. Every 
event must be alcohol and drug free. 

5. Directly: or with the assistance of Mental Health staff, provide evaluation 
and referral for medical and mental health needs. 

6. Provide, or make available, ancillary services including access to 
education and literacy programs, State Disability Income (SDI), 
Supplemental Security Income (SSI), General Assistance (GA), 
Temporary Assistance for Needy Families (TANF), and other appropriate 
benefits resources, job skills assessment and training, employment 
information, and HIV/AIDS and Hepatitis B/C testing and education. 

7. Develop an aftercare plan with each program participant prior to final 
phase of treatment program. Plan will include group and individual 
support for continued recovery, relapse prevention, education and 
continuing linkages with community services. 
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8. Ensure that each program participant is administered baseline and foliow- 
up ASI and Government Performance Results Act (GPRA) instruments at 
six (6) months and twelve (12) months, as specified in the grant. 

Nonresidential Alcohol and D&z Treatment Rates Of Pavment: 
Monthly County payment to Contractor is determined by dividing the entire fiscal 
obligation into thirty-six (36) monthly payments, subject to Contractor’s 
performance. County reserves the right to adjust payments, to pay only for 
services provided, based on the unit rate if Contractor fails to provide’the 
contracted units of service, or fails to serve the number of individuals contracted 
for. In full consideration of the CSAT services provided by Contractor, County 
shall pay Contractor in the manner described below, unless otherwise specifically 
authorized by the Director ofthe Human Services Agency or her designee: 

1. County shall pay Contractor TEN THOUSAND DOLLARS ($10,000) per 
month, not to exceed a maximum contract ‘obligation of THREE 
HUNDRED SIXTY THOUSAND DOLLARS ($360:000) forthe term of 
the Agreement. 

a. Contractor will submit monthly reports including: 

1) the number of individual counseling hours provided each 
month. 

2) number of group counseling hours provided each month. 

3) number of group sessions provided each month. 

4) number of staff available hours each month. 

5) number of program participants served each month. 

6) number of admissions and discharges each month. 

7) number of referrals made to other programs each month. 
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III. RESIDENT “UNDEREIKPLOYED” MEN’S ALCOHOL AW DRUG 
TREAT~NT SERVICES STIPEND: 
Contractor will provide alcohol and drug treatment services in the evenings, which will 
be paid for by the program participants. Stipends will cover partial costs for a ninety (90) 
day stay for each program participant to allow homeless working men to enter residential 
treatment while retaining their employment. -4dmit to Contractor’s residential 
“underemployed” men’s alcohol and drug treatment program homeless men who are 
identified through the coordination-efforts with the homeless service organizations 
identified in the CSAT Grant. 

A. Residential “Underemaloved” Men’s Alcohol and Drw Treatment Units of 
Service: 
1. Admit to Contractor’s residential ‘tideremployed” men’s alcohol and 

drug treatment program a minimum of twelve (12) program participants 
who meet the criteria specified in Federal Grant I U79 TI13033-01. 
Provide a total of one thousand eighty (1,080) days of residential alcohol 
and-drug treatment services for underemployed men to be allocated by 
Contractor. Services will be provided over the contract term as follows: 

Contractor will provide approximately three hundred sixty (360) 
days of services to a total of four (4) program participants annually. 

B. Residential “UnderemDloved” Men’s Alcohol and Drw Treatment Sei-vices: 0 
Contractor’s basic services will include, but are not limited to: 
1. .Intake and assessment using the Addiction Severity Index (ASI), 

placement protocols, recovery planning,, relapse prevention, and case 
management services for each program participant. 

2. Provide weekly educational classes and individual and group counseling 
on alcohol and drug recovery issues including, but not limited to, adult 
children of alcoholics, anger management, co-dependency, substance- 
related abuse, Post Traumatic Stress Disorders, family issues, stress 
management and relapse prevention. 

3. Provide access to 12-step meetings and other peer support services. 

4. Develop an aftercare plan with each program participant prior to final 
phase of treatment program. Plan will include group and individual 
support for continued recovery, relapse prevention, education and 
continuing linkages with community services. 

5. Provide on-going alcohol and drug-free socialization activities. All events 
must be alcohol and drug free. 
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a 6. Directiy, or with the assistance of Mental Health staff: provide evaiuation 
and referral for medical and mental health needs. 

7. Provide, or make available, ancillary services including access to 
education and literacy programs, State Disability Income (SD& 
Supplemental Security Income (SSI): General Assistance (GA), 
Temporary Assistance for Needy Families (TANF), and other appropriate 
benefits recources, job skills assessment and training, employment 
information, and HIV/AIDS and Hepatitis B/C testing and education. 

8. Provide program participants with a minimum of ninety (90) days of 
alcohol and drug-free resident&l treatment services, including a minimum 
of twenty (20) hours of structured programming per week. 

9. Ensure +at each program participant is administered baseline and follow- 
up AS1 and Government Performance Results Act (GPRA) instruments at 
six (6) months and twelve (12) months, as specified in the grant. 

c. Residential “Underem~loved” Men’s Alcohol and Drw Treatment Rates Of 
Pavment: 

0 

CSAT funding will be used to offset the program participant’s cost for the 
“underemployed” men’s residential services. Monthly County payment to 
Contractor is determined by dividing the entire fiscal obligation into thirty-six 
(36) monthly payments, subject to Contractor’s performance. County reserves the 
right to adjust payments, to pay only for services provided, based on the unit rate 
if Contractor fails to provide the contracted units of service, or fails to serve the 
number of individuals contracted for. In full consideration of the CSAT services 
provided by Contractor, County shall pay Contractor in the manner described 
below, unless otherwise specifically authorized by the Director of the Human 
Services Agency or her designee: 

1. County shall pay Contractor FIVE HUNDRED DOLLARS ($500) per 
month, not to exceed a maximum contract obligation of EIGHTEEN 
THOUSAND DOLLARS ($18,000) for the term of the Agreement. 

a. Contractor will submit monthly reports including: 

1) the number of bed days provided each month. 

2) the number of admissions and discharges each month. 



EmIT B 
Outcome Based Management and Budgeting Responsibilities 

PRWECT NTNETY, INC. 
September 38,2001 through September 29,20&f 

Contractor’s Resnonsibilities 
Engage in activities and supply information required to implement the County’s Outcome-Based 
Management and Budgeting (OBM) initiative. Activities include, but are not limited to: 

A. 

B. 

C. 

D. 

E. Participating in a rev&w of performance and outcome information; 

0 
F. 

Attending phming and informational meetings; 

Developing program performance and outcome measurements; 

Collecting and submitting data necessary to fulfill measurement requirements; 

Participating in technical assistance and training events offered by the Human Services 
Agency and seeking technical assistance and training necessary to fulfill measurement 
requirements; 

Complying with OBM Implementation Guidelines as specified in memos released by the 
Human Service Agency. 

Human Services Ayency’s @ISA) Resnonsibilities 
A. Provide. technical assistance and support to assist Contractor’s implementation of the 

County’s Outcome-Based Management and Budgeting (OBM) initiative. 

B. Issue and review OBM Implementation Guidelines. 

C. Conduct review of performance and outcome information. 

ExhibH.wpd 



(Required only from Contractors who provide services directly to the pubIic 
on County’s behalf) 

Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973: as Amended 

The undersigned (hereinafter called the “Contractor(s)“) hereby agrees that it will comply with 
Section 504 of the Rehabilitation Act of 1973, as amended, all requirements imposed by the 
applicable DHEIS regulation, and all guidelines and interpretations issued pursuant thereto. 

The Contractor(s) give/gives this assurance in consideration of and for the purpose of obtaining 
contracts after the date of this assurance. The Contractor(s) recognize/recognizes and 
agree/agrees that contracts will be extended in reliance on the representations and agreements 
made in this assurance. This assurance is binding on the Contractor(s), its successors, 
transferees, and assignees, and the person or persons whose signatures appear below are 
authorized to sign this assurance on behalf of the Contractor(s). 

The Contractor(s): (Check a or b) 
a. ( > employs fewer than 15 persons. 

0 b. 
‘X 

employs 15 or more persons and, pursuant to Section 84.7 (a) of the 
regulation (45 C.F.R. 84.7 (a)), has designated the following person(s) to 
coordinate its efforts to comply with the DHKS regulation. 

,v @tiD flEEE 

4) 

Name of 504 Person - Type or Print 

&f&f &A-y z(-# 22-Q 563(ic\ B9w< JJ3 
&me of Contractor(s) 

/ 
- Type or Print Street Address or P.O. Box 

City State Zip Code 

I certify that the above infoqation is complete and correct to the best of my knowledge. 

/- /5=2--t 
Date Signature and Title Q Authorized Official 

w 
*Exception: DHEIS regulations state that: “If a recipient with fewer than 15 employees finds 
that, after consultation with a handicapped person seeking its services, there is no method of 
complying with (the facility accessibility regulations)...other than making a significant alteration 
in its existing facilities, the recipient may, as an alternative, refer the handicapped person to other 
providers of those services that are accessible.” 



FINGEIWIXJNIXNG @OMHLUNCE 
Agreement with 

PROJECT h~GXY. INC. 
Name of Contractor 

for 
Alcobol and Dnuz Treatment Services 

Services 

A. In accordance with the Child Abuse Prevention and Reporting section of this Agreement, 
Contractor agrees that its employees, subcontractors, assignees, volunteers and any other persons 
who work at the program and/or provide services under this agreement , and who will have 
supervisory or disciplinary power over a minor or any person under his/her care (Penal Code 
11105.3) will be fingerprinted in order to determine whether they have a criminal history which 
would compromise the safety of children with whom Contractor’s employees, subcontractors, 
assignees or volunteers have contact. All fingerprinting will be at County’s sole discretion and 
Contractor’s sole expense. 

B. The fingerprinting process will be completed and the results of the process will be obtained before 
any of Contractor’s employees, subcontractors, assignees or volunteers are assigned or permitted 
to work at the program. Alternatively, the Contractor may set a hire date prior to obtaining 
fingerprinting results contingent on the candidate certifying that: (1) his or her employment 
application truthfully and completely discloses whether he or she has ever been convicted of a 
felony or misdemeanor or been on parole or probation, and (2) that the applicant understands that 
a background check will be conducted: and that he or she will be dismissed from employment 
immediately if he or she has failed to provide information regarding convictions, has provided 
incomplete information regarding convictions, has or omitted information regarding convictions, 
or if the fingerprinting results reveal any conviction incompatable with this employment. 

C. Contractor will maintain, and make available to County upon request, a written certification for 
each individual employee, subcontractor, assignee, volunteer and any other person who works at 
the program and/or provides services under this Agreement. Such certification shall state that the 
individual has been fingerprinted, that the results of the fingerprinting process have been obtained, 
and that the process has disclosed no criminal history on the part of the individual which would 
compromise the safety of persons with whom that individual has contact. 

Revised S/7/0 1 
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0 ATTACIffiKENT 3 
HIV/AIDS Services 

PROJECT NINETY, INC. 
September 30,200l through September 29,2004 

I. Contractor will provide the following HIViAIDS services which are part of all Contractors’ 
basic alcohol and drug treatment prograni(s): 

A. Contractor’s Director(s) of programs will attend administrator training provided 
jointly by the San Mateo County AlDS Program and the Human Services Agency’s 
Alcohol and Drug Program: or equivalent training designed specifically for 
administrators of alcohol and/or drug treatment programs and approved by the 
Alcohol and Drug Services Manager. 

B. Contractor’s staff will attend a minimum of two (2) hours of HIV update training 
specifically designed for counselors in alcohol. and drug recovery programs. This 
requirement may be met by attendance at the San Mateo County AIDS Program in- 
service for alcohol and drug treatment staff, or equivalent training approved by the 
Alcohol and Drug Services Manager. Seventy-five percent (75%) of Contractor’s 
staff will receive this training. 

0 

C. Contractor will make available to each program participant (and families as 
appropriate) individual HIV/AIDS as a recovery issue, risk assessment and 
prevention education, culm.rally sensitive materials, and necessary knowledge and 
skills for attitude and behavior change. Contractor must have up-to-date 
information readily available for participants on HIV testing and counseling, needle 
exchange programs and written information on HIV/AIDS and Hepatitis A; B and C. 
Contractor must also make access to condoms available to all program participants. 

D. Contractor will consult with San Mateo COLUQ AIDS Program to determine the best 
way for the AIDS Program, or Contractor’s staff trained by the AIDS Program, to 
deliver HlV/AlDS group education to program participants. HIV/AIDS group 
education for participants will occur monthly for two (2) hours, with participant 
attendance expected. Group education will be designed with recovery as a focus, 
and will include culturally sensitive materials, and necessary knowledge and skills 
for attitude and behavior change. 

E. Contractor will coordinate with the Alcohol and Drug Services Manager, and San 
Mateo County AIDS Program to develop a plan for either on-site or easy access to 
HIV antibody testing including phlebotomy, for program participants through 
County AIDS Program HlV testing services. HIV antibody testing and counseling 
will be conducted according to Caiifornia State Law including HIV testing/AIDS 
confidentiality laws, and California State Office of AIDS guidelines by certified 
HIV counselors. 

0 Attach3 .wp 



ATTACHMENT 4 
Payment Procedures 

PROJECT NINETY, INC. 
September 30,200H through September 29,2004 

PAYTVJENTS: 
A. In the event that Contractor provides less than all services specified in the 

Exhibits County reserves the right to pay only for the actual services provided 
plus an additional ten percent (10%) of the maximum contract obligation for a 
specified service within a specific modality, subject to Paragraph I.B. of this 
Attachment. The payment of the additional ten percent (10%) will compensate 
Contractor for maintaining the program on a continuok basis. County shall bear 
no other responsibility to compensate Co&actor for that service. In no event will 
the total payments to Contractor under this Agreement exceed the maximum 
contract obligation specified in Paragraph 3.A. of the body of this Agreement. 

B. Xnal settlement payment for this Agreement shall be no greater than the actual net 
allowable costs for actual or accrued expenditures made pursuant to the annual 
budget for contracted services submitted by Contractor for the term of the 
contract. Actual net allowable costs will be determined by the final/year-end Cost 
Report. 

1. Contractor will submit to County for review and approval an annual 
budget covering all contracted services under this Ageement. The budget 
will be submitted prior to execution of this Agreement; 

2. Contractor will submit to County a year-end Cost Report no later than: 
August 15,2002 for the period September 30,200l through June 30, 
2002; August 15,2003 for the period July 1,2002 through June 30, 
2003; August 15,2004 for the period July 1,2003 through June 30, 
2004; and October 31,2004 for the period July 1 through September 
29,2004. 

3. Contractor’s final-year-end Cost Report may serve as Contractor’s final 
budget revision upon approval of the Alcohol and Drug Services Manager. 
Subject to Paragraph 3 .E. of the body of this Agreement, Contractor may 
transfer funds between personnel and operating expenses in the final/year- 
end Cost Report. 

C. County will pay Contractor upon Contractor’s timely submission of satisfactorily 
completed documents, as follows: Monthly reports of direct services provided in 
the previous month and monthly bills in accordance with the County billing 
format. 



1. County may withhold all or part of Contractor’s monthly payment if 
Contractor fails to submit timely satisfactorily completed documents and 
reports, including, but not limited to the following . This may apply to 
previous contract periods. County will release withheld payments to 
Contractor when County determines that Contractor has satisfactorily 
submitted all required documents. 

g. 

h. 

i. 
i 
k. 
1. 

Annual budget proposal 
Cost allocation plan 
‘Participant fee schedule 
California Alcohol and Drug Data System (CADDS) participant 
records, and/or Prevention Activities Data System (PADS) as 
appropriate by program modality 
Quarterly revenue, expenditure and units of service reports 
Monthly Drug Abuse Treatment Access Report (DATAR) as 
appropriate by program modality 
Monthly units of service/activity and demographics reports, as 
appropriate by program modality 
Monthly hours of staff availability reports (for services other than 
residential) 
Quarterly narrative report 
Outcome objectives data/report 
Final/year-end cost report 
Addiction Severity Index (ASI) at intake, 3 month and 9 month 

m. 
n. 

follow-up 
Capacity/utilization report to the State 
Alla reporting requirements of CSAT grant No. 179 TI13033-01 

2. County shall pay Contractor within thirty (30) days of receipt of invoice, 
provided invoice is accurate and any supporting documentation required 
for payment of invoice is also accurate. Invoices and/or supporting 
documentation that is inaccurate or contains inconsistencies must first be 
corrected and a new invoice submitted. County shall pay Contractor 
within thirty (30) days of receipt of corrected invoice and/or supporting 
documentation. 

3. County may withhold all or part of Contractor’s total payment if the 
Director of Human Services or her designee reasonably determines that 
Contractor has not satisfactorily performed the services described in the 
Exhibits and Attachments to this Agreement. 

a. County will give thirty (30) days’ prior written notice to Contractor 
of County’s intent to withhold payment. 
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b. If County reasonabiy determines that circumstances warrant 
immediate action, County may withhold payment immediately 
upon County’s written notice with justification to Contractor. 

4. When County plans not to renew an agreement in the following fiscal year 
or when County plans to terminate this Agreement early, County may 
withhold all or part of Contractor’s final payment until: 

a. Contractor satisfactorily submits all reports required by this 
Agreement and until County has reviewed all of these reports, 
including the final Cost Report. 

b. Federal, state, or county government completes any audit that has 
been commissioned or is underway and submits the audit report, 
and County has reviewed said audit report. 

5. Services provided in excess of the maximum financial obligation of 
County will be solely at Contractor’s risk and financial responsibility. 

6. If Contractor anticipates inability to provide the fully contracted units of 
service for one or more cost centers, Contractor must notify the Alcohol 
and Drug Services Manager, in writing, immediately upon discovery of 
such inability. Contractor will exercise best efforts to make said 
notification by February 28 of each fiscal year. 
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ATTACHMENT 5 

Monitoring Procedures 
PROJECT N-INETY, INC. 

September 30,200P through September 29,2004 

I. CONTRACTOR’S RESPONSIBILITIES: 
A. Reporting Requirements for Alcohol and Drug Treatment Services: 

1. Submit to County the monthly units of service report describing actual 
delivery .of services provided under the Exhibits herein. Submit report 
within ten calendar (10) days after the end of each month. 

2. Submit to County a copy of the monthly Drug Abuse Treatment Access 
Report @ATAR). Submit a copy of report within ten (10) calendar days 
after the end of each month. Submit original report to California 
Department of Alcohol and Drug Programs. 

3. Submit to County Quarterly Expenses, Revenues and Units of Service 
reports outlining expenditures made, revenues received and units of 
service provided for each quarter, year-to-date. Submit reports within ten 
(10) calendar days after the end of each quarter. 

4. Submit to County quarterly narrative reports describing actual delivery of 
services-provided under the Exhibits and listing the current members of 
Contractor’s governing board. Explain any variations from expected 
service levels.’ Submit quarterly narrative reports by the end of the month 
following each quarter. 

a. Ifthe mid-year report due January 31 of each fiscal year 
indicates that Contractor has not provided forty-five percent (45%) 
of the anticipated annual year-to-date services, County may 
require Contractor to submit monthly narrative reports describing 
actual delivery of services provided under the Exhibits for the 
remainder of the contract term. 

5. Submit to County the alcohol and drug treatment outcome objectives data 
based on data collected from the Addiction Severity Index, (ASI). 
Contractor will utilize the AS1 as the baseline tool for outcome measures. 
Submit data as specified in the March 28,200O Addiction Severity Index 
memo from Alcohol and Drug Services and any addendums thereto: and as 
directed by the County Alcohol and Drug Services Manager or her 
designee. 
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IL COUNTY’S RESPONSWILPTIES: 
A. A County program liaison till monitor the submission of all correspondence 

required in this Agreement, including, but not limited to, the following: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Monthly reports. 

Financial reports such as annual budgets, cost allocation plans, and cost 
reports. 

Quarterly Expenses, Revenues and Units of Service reports. 

Quarterly narrative reports. 

Outcome data/reports. 

Government Performance and Results Act (GPFL4) data. 

Other requested reports. 

B. A County program liaison will visit Contractor during the contract term. The 
visits shall be for the express purpose of reviewing any aspect of Contractor’s 
program operations. The visit may include, but is not limited to: the following 
tasks: 

1. 

2. 

3. 

4. 

5. 

Review of all pertinent participant records. 

Appropriate interviews/discussions with participants served by Contractor. 

Review and monitor all correspondence and reports submitted by 
Contractor related to Contractor’s services provided under this Agreement. 

Meet with appropriate program management and operations staff. 

Conduct site visit(s) to Contractor’s program(s) at least once during the 
term of the Agreement to review all aspects of program operations. Site 
visit(s) may include a review of Contractor’s programmatic and fiscal 
documentation related to required reports on services specified in the 
Exhibits herein. 

a. Provide a written site review report documenting areas of 
compliance and any necessary corrective action(s) required. 
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6. A County program liaison will attend an organized activity of a selected 
component or selected components of Contractor’s program(s) at least 
three times during the contract term. 

C. Alcohol and Drug Services will conduct monthly provider meetings with 
representatives of all contracted service providers and appropriate staff The 
purpose of these meetings shall be information sharing, discussion of service 
provision, progress on stated goals and objectives, and communication regarding 
policy and procedure issues. 

D. Provide ongoing technical assistance as needed. 

E. Alcohol and Drug Services shall act as intermediary on behalf of each contracted 
alcohol and drug service provider in the submission of the CADDS and/or PADS 
forms to the State of California. 
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ATTACIBKENT 6 

Program Specific Requirements 
PROJECT NINETY;INC. 

September 30,ZOOl through September 29,2004 

I. GENERAL ADMINIST~TIVE REOUIREMENTS: 

A. 

B. 

C. 

D. 

Attend each of the following meetings: 

1. Monthly Alcohol and Drug Treatment Provider’s meetings. 

2. Other meetings as required by the County. 

Acknowledge the San Mateo County Alcohol and Drug Services and/or the 
County of San Mate0 as a funding source on newly developed promotional 
materials. (Type size of acknowledgment should be in keeping with the text print 
size of the materials.) 

Subcontracting requirements: 

1. Pursuant to Paragraph 9 of the body of this Agreement, Contractor may 
subcontract for provision of services described in this Agreement with 
written approval of the Director of Human Services or her designee. 

If Contiactor subcontracts for any services under this Agreement, Contractor will 
guarantee that any and all subcontractors have and maintain the same level of 
insurance coverage required of the Contractor under this Agreement. Contractor 
and County will be listed as additional insured on all applicable insurance of 
subcontractor. 

II. ADMINISTRATIVE RHNJIRE~NTS FOR TREATlKEXT PROGRAMS: 
A. Maintain alcohol and drug treatment program participant records that include the 

following: 

1. 

2. 

3. 

4. 

< d. 

6. 

CADDS form 

Intake form 

Signed fee determination 

Redetermination Of fee every six (6) months 

Medical history 

Social history 
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B. 

c. 

D. 

E. 

F. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

Alcohol and drug history 

Presenting problem 

Completed Addiction Severity Index (-4SI) and Government Performance 

Results Act (GPRA) 

Recovery plan 

Progress notes 

Closure summary/discharge plan 

Documented quarterly review by consultant/supervisor 

Signed release of information as required 

Signed consent to treatment 

Signed confidentiality ageement 

Supplementary intake and exit data survey forms (as requested by County) 

Administer the AS1 to all adult treatment program participants who were not 
assessed via an AS1 within 30 days prior to admission to Contractor”s program(s), 
and as specified in the March 28,200O Addiction Severity Index memo and any 
addendums thereto from Alcohol and Drug Services. Submit outcome reports on 
data collected by the AS1 as directed by the County Alcohol and Drug Program 
Manager, or her designee. 

Make efforts to diversify program revenue sources. 

Obtain and maintain California Department of Alcohol and Drug Programs 
certification and/or licensure of Contractor’s alcohol and drug treatment 
pr0.wNs). 

Individuals will not be refused Contractor’s basic alcohol and drug treatment 
services based on the individual’s inability to pay. Contractor’s basic alcohol and 
drug treatment plan will be submitted to, and approved by the County Alcohol and 
Drug Services Manager. 

Contractor shall maintain a sliding fee scale and written payment policies which 
will ensure that clients’ fees are commensurate with their ability to pay for 
services. The sliding fee scale will ensure services for those clients who are not 
able to pay. These documents and any amendments thereto will be submitted to 
Alcohol and Drug Services Manager or her designee for approval within thirty 
(30) days of the execution of this Agreement. 
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III. 

1. The approved client fee schedule submitted to Alcohol and Drug Services 
is the fee schedule that must be utilized for all clients being served in slots 
supported by this Agreement. All written and verbal communications 
regarding fees must be consistent with this approved client fee schedule. It 
is not appropriate to negotiate for the purpose of referrals or other reasons, 
by indicating the fee can be waived or reduced. If a program wants to alter 
its approved fee schedule, it must submit a new fee schedule to the 
Alcohol and Drug Services Manager or her designee for review and 
approval. 

G. Contractor’s program(s) will abide by the decision of the -4lcohol and Drug 
Services Manager m the event that a participant appeals the manner or amount of 
his/her fee determination. 

PROGRAM CERTIFICATION: 
In performing the services ,described in the Exhibits, Contractor shah perform the 
following services and abide by the following provisions: 

A. Program Requirements: 

1. Commence new program services no later than ninety (90) days after 
initiation of anystart-up activities that are funded by County. 

2. Make use of available community resources, including recreational 
resources. 

3. Operate program(s) during times that provide reasonable accessibility for 
program participants with hours of operation posted in a conspicuous 
location. 

4. Perform outreach activities to encourage individuals in need of alcohol 
and/or other drug services to reach these services. 

B. Underserved Populations Requirements: 

1. Work collaboratively with the County to provide outreach activities and 
prevention and treatment services to special and/or underserved 
populations that address their needs. 

a. Work collaboratively with the County to provide multilingual, 
multicultural, and special population-oriented programs and/or 



alcohol- and drug-related materials in order to meet the needs of 
the people in the community(ies) served by Contractor. 

b. Work collaboratively with County to ensure that Contractor’s 
program does not deny services based on language ability. 

C. Special and/or underserved populations include the following: 
1) Non-English speaking 
2) Hearing impaired 
3) Physically impaired 
4) Gay/lesbian 
5) Elderly (for adult services) 
6) Pregnant women 
7) HIV-positive 
8) Persons with a co-occurring disorder 
?> Diverse cultures 

2. Demonstrate a commitment, in good faith, to recruit and retain program 
staff who can communicate with and relate to diverse populations. 

3. Assure that Contractor’s program staff receive training that addresses the 
prevention and treatment issues and approaches relevant to the special 
and/or underserved populations designated in Paragraph B. 1 .c. above. 

c. Program participants who fall into the following categories will be considered to 
have a “co-occurring disorder”. Contractor will abide by the. following definitions 
and protocol for such individuals: 

1. Definition of co-occurring disorder: 
a An individual is -considered to have a “co-occurring disorder” if 

they have:both a DSM-IV mental health diagnosis and a DSM-IV 
substance use disorder diagnosis. These diagnoses, along with 
assessment of current acuity of symptoms and behavioral 
management issues, will be considered when determining the 
appropriate level of care for each client. 

2. Protocol: 
a. Category I - basic mental health issues and substance use disorders: 

Examples would include most individuals diagnosed with 
Adjustment Disorders, Somatoform Disorders, Dysthymic 
Disorders and most Personality Disorders, who have some 
behavioral problems, in addition to the Substance Use Disorder(s). 
Such individuals may or may not be on medications. 
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b. Category II - complex mental health issues and substance use 
disorders: 
Examples would include most individuals diagnosed with 
Dissociative Disorders, Eating Disorders, Anxiety Disorders, 
Attention Deficit Disorders, Major Depressive Disorders that are 
not substance-induced, and some Personality Disorders with 
complex behavioral issues (such as some individuals with 
Borderline Personality Disorders), in addition to the Substance Use 
Disorder(s). Many, but not all, of these individuals may be on 
medications. In addition, some individuals in Category III who are 
stabilized on medications and who do not have significant 
behavioral problems may be in thiscategory. 

C. Category III - serious mental health issues and substance use 
disorders: 
Examples would include most individuals diagnosed with 
Schizophrenia, other Psychotic Disorders, Bipolar Disorders: 
severe Major Depressive Disorders, as well as individuals with 
very complex behavioral problems and Dissociative Disorders, 
Eating Disorders, and Borderline Personality Disorders, in addition 
to the Substance Use Disorder(s). Almost all of the individuals 
will be on medications. 

Note: Individuals who have a diagnosis of Antisocial Personality 
Disorder, Mental Retardation, Learning Disorders, Autistic 
Disorders, Delirium, Dementia or Amnestic and other Cognitive 
Disorders and Substance Use Disorders, but none of the psychiatric 
diagnoses noted above, are considered to have a “co-occurring 
disorder” for the purposes of this protocol. 

D. -4dministrative Requirements: 

1. Allow San Mateo County Drug and Alcohol Advisory Board (DAAB) 
members to visit Contractor’s program site(s) at a mutually agreed time. 
One (1) day advance notification will suffice when a member of the 
DAAB and the Alcohol and Drug Services Manager, agree that an 
imrnediate visit is necessary. 

2. Provide statistical information upon reasonable request of Co~mty. 



E. Facility Requirements: 

1. Maintain wheelchair accessibility to program activities according to 
governing law, including the Americans With Disabiiities Act (ADA), as 
applicable. 

.2. Provide service site(s) that will promote attainment of Contractor’s 
program objectives. Arrange the physical environment to support those 
activities. 

3. Decrease program costs when possible by procuring items at no cost from 
County surplus stores and by accepting delivery of such items by County. 

F. Governance and Operational Requirements: 
1. Comply with all federal, state, and San Mateo County governmental 

agencies regulations and requirements including applicable provisions of 
the County’s Combined Negotiated Net Amount and Drug Medi-Cal 
contract, and all federal requirements under the Center for Substance 
Abuse Treatment (CSAT) grant pert&ing to this contract that are or 
become effective during the term of the contract that relate to providing 
publicly funded alcohol and drug services. 

2. Develop and enforce written policies and procedures, to be maintained in 
an operations manual available to all staff and volunteers. Include the 
following: 
a. A conflict of interest policy applicable to all of Contractor’s 

program’s employees, which includes, but is not limited to, 
financial conflict of interest.. 

b. Personnel policies that discuss the following: 

1) Criteria regarding employment of disabled people, 
including recovering alcohol and drug abusers, for each 
position, including the minimum length of recovery 
required for each position. 
a> Include criteria regarding the employmenttof current 

program participants. 

2) Criteria describing the required academic and/or 
experiential background of Contractor’s program’s 
treatment and prevention staff in alcohol and drug use and 
related problems, including recognition of referral criteria 
such as jaundice, convulsions, disorientation. 
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c. Program eiigibility standards and policies and procedures for 
admission to and termination from the progam. 

d. Procedures for obtaining medical, psychiatric evaluation, and 
emergency services. 

e. Policies for maintaining participant records consistent with state 
and federal laws. Surrender such records to County should 
Contractor’s program cease operations. 

f. A statement of participants’ rights and the grievance procedure 
utilized to respond to complaints. The statement and the grievance 
procedure must be available to program participants. 

A confidentiality policy that complies with all applicable laws, 
including the following: 

1) Federal Department of Health and Human Services, Public 
Health Service, 42 Code of Federal Regulation Part 2: 
entitled;“Confidentiality of -4lcohol and Drug Abuse 
Patient Records; Final Rule.” 

2) California “Mandated Blood Testing and Confidentiality to 
Protect Public Health Act” of 1985 and all amendments, 
regarding ATDSlHIV issues. 

3) Health and Safety Code Section 11812(c). 

h. An abstinence-based prevention and recovery philosophy by which 
Contractor will maintain program structure, operation, and sta&g. 

1) Contractor agrees that the use, sale, or distribution of 
alcohol and illicit drugs will be prohibited on all program 
premises; and at any event that is sponsored by or on behalf 
of Contractor’s program (unless othenvise agreed upon in 
writing by the Alcohol and Drug Services Manager). 

2) Contractor agrees that all materials utilized by Contractor 
and that all activities conducted by Contractor will not 
promote the use of alcohol or illicit drugs. 

3) Contractor agrees not to accept any donations (including, 
but not limited to, money, goods, services, promotional 
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materials: entertainment, or use of any goods) from any 
company or organization whose principal business is the 
manufacture, sale, distribution, or promotion of alcohol or 
tobacco, including but not limited to, companies of the 
alcohol or tobacco industries. 

i. A policy statement on smoking in program facilities and during 
program activities. 

j. A policy statement on the use of medically-prescribed drugs for 
dually diagnosed participants or participants who have other 
medical problems. 

k. A policy statement on prevention of violerice in the workplace. 

G. Conflict of Interest Requirements: 
1. If Contractor is a nonprofit agency, Contractor will comply with the 

California Corporations Code on Non-Profit Corporations. 

2. Do not permit any member of Contractor’s governing board to have or 
acquire, directly or indirectly, any personal financial interest in the 
performance of this Agreement, as by providing goods or services for 
compensation, or otherwise, without having first disclosed the same to the 
governing board. 

3. Disclose to County in writin g, within fourteen (14) calendar days of the 
occurrence of any of the following circumstances: 

a. When any of the following persons or organizations performs for 
compensation any administrative or operational functions for 
Contractor with respect to the performance of this contract 
(including, but not limited to: fiscal accounting or bookkeeping 
functions). 

Any member of Contractor’s governing board. 

2) Any person who is related by blood or marriage to a 
manager or a member of Contractor’s governing board. 

3) Any organization in which any person who is related by 
blood or marriage to a manager or member of Contractor’s L 
governing board has a substantial personal financial 
interest. 
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b. When Contractor enters into any agreement for the acquisition of 
goods or services for more consideration that would be paid for 
equivalent goods or services on the open market. 

4. Iftie Alcohol and Drug Services Manager, reasonably determines that any 
activity constitutes a conflict of interest which is detrimental to program 
participants, program implementation, or program functioning, County 
may require Contractor to cease said activity. 

5. If Contractor does not cooperate with any of the provisions of Paragraphs 
1 through 4 of this Section, County may withhold payment subsequent to 
Contractor’s non-cooperation. County will describe intention to withhold 
payment with justification in writing to Contractor. 

FISCAL CERTIFICATIONS: 
In performing the services described in the Exhibits, Contractor shall perform the 
following services and abide by the following provisions: 

A. In the event that Contractor’s progam owes money to any county agency for 
services or goods received specifically pursuant to this Agreement or owes money 
based on any audit as described in Paragraph IV.A.2. hereinbelow, County may: at 
its option, deduct the amount owed from any payment due to Contractor or that 
will become due to Contractor under this Agreement. 

1. In the event that Contractorhas already received payment for services, 
Contractor shall promptly refund to County, upon County’s request, the 
amount to be withheld. 

.2. In the event that the federal, state; or San Mateo County government 
performs an audit of Contractor’s program provided pursuant to this 
Agreement, and determines that funds should be withheld from County 
due to Contractor’s performance, Contractor shall be liable to County for 
the full amount of the funds withheld. 

B. Maintain all financial records, perform all cost allocations, and complete all 
financial reports according to standard accounting practices, as well as the 
Califomia Department of Alcohol and Drug Programs’s Alcohol Services 
Reporting System Manual (ASRS) and the Federal Office of Management and 
Budget’s (OMB) Circular Nos. A-128 and A-133. 

C. Ifit is deemed necessary by the Alcohol and Drug Services Manager: hire a 
Certified Public Accountant to perform a fully certified audit of Contractor’s 
program at Contractor’s expense. 
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1. Contractor will perform audit according to standard accounting practices. 

3 -. This expense is an allowable cost in Contractor’s program budget. 

3. If County reasonably believes that governing board may not have met its 
fiduciary and/or other contractual responsibilities, the Alcohol and Drug 
Services Manager may reserve the right to develop the use of said audit 
and to approve the selection of the auditor. 

D. If Contractor receives THREE HUNDRED THOUSAND DOLLARS ($300:000) 
or more in federal funds in a fiscal year, Contractor must have a single audit in 
accordance with Circular No. A- 128 or A-133. If Contractor is a non-profit 
organization with only one federal program, the audit can be made for that one 
program only. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Contractors ,receiving annually an aggregate of ONE HUNDRED FlFIY 
THOUSAND DOLLARS ($150,000) or more of funds from the County 
must have a financial audit. 

All audits must be conducted in accordance with government Auditing 
Standards (1994 Revision), prescribed by the U.S. Comptroller General, 
covering all County programs. 

Contractor may conduct audit either annually or biannually. If Contractor 
conducts audit biannually, audit must cover a two- (2-) year period. 

Audit reports will identify each County program covered by the audit, 
including contract amounts and contract periods. 

If a funding source has more stringent and specific audit requirements than 
the audit requirements set forth in Paragraphs D.l through 3: directly 
above, those audit iequirements shall apply in addition to the audit 
requirements set forth herein. 

Contractor will permit independent auditors to have access to Contractor’s 
records and fmancial statements as necessary to comply with all applicable 
audit requirements. 

The cost of the audit must be reasonable and is an allowable cost in 
Contractor’s program budget. 

Contractor will submit a copy of the audit report to County no later than 
ninety (90) days after termination of this Agreement. Contractor may 
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V. 

submit a written request for additional time to complete the audit report, 
subject to County’s written approval. 

E. Make no capital equipment purchases not already included in Contractor’s 
approved budget, with contract funds, without prior written approval f&n the 
Director of Human Services or her designee. 

1. County has the option to retain ownership of capital equipment purchased 
with contract funds. 

F. Contractor will spend no contract funds on fundraising. 

G. Contractor will notify County upon Contractor’s program’s receipt of any annual 
donation valued at TWO THOUSAND DOLLARS ($2,000) or more. 

UNUSUAL INCIDENTS POLICY: 
Contractor shall report any unusual incidents occurring in connection with the 
performance of this Agreement with regards to Contractor’s program(s), within twenty- 
four (24) hours-of the incident, as well as a written report to the Alcohol and Drug 
Services Manager, within three (3) calendar days of any unusual incident. 

A. Unusual incidents include, but are not limited to the following: 

1. Summoning of police/fire/emergency services personnel to the program 
premises in order to handle disturbances or crimes. 

3 I. 

3. 

The death by any cause of a person currently receiving services from 
Contractor’s program(s>. 

The death, under unusual circumstances, of any individual who has 
received services during the past six (6) to twelve (12) months from the 
agency. 

4. Situations arising which would seriously hamper the ability of the agency 
to deliver its services under this agreement with the County (including the 
loss of key personnel). 

5. Serious personal injury. 

6. Serious property damage. 

Atch6t.wp 

11 



i 

l . ATTACIzIiMEhT 7 

COUNTY OF SAN MATE0 
Equal Benefits Compliance HPecllaration Form 

P. Vendor Identification 

Name of Contractor: *5d 
c 

Contact Person: CA d2ot/yrJ &bmi~cL 

Address: y$kcl SalrJ?, B i5+c&r,. 43 
$z%w /v43$@, c3 44wJ~ 

Phone Number: l&G- SW- ?jmI Fax Number: 650-57QJ 2-l,‘& 

II. Employees 

Does the Contractor have any employees? -y Yes NO 

Does the Contractor provide benefits to spouses of employees? g Yes -NO 
* If the answer to one or both of the above is no, please skip to Section IV.* 

In. EquaI Benefits Compliance (Check one) 

&es, the Contractor complies by offering equal benefits, as defined by Chapter 2.93, to its 
employees with spouses and its employees with domestic partners. 

Wes, the Contractor complies by offering a cash equivalent payment to eligible employees 
in lieu of equal benefits. 

ZNo, the Contractor does not comply. 

q The Contractor is under a collective bargaining agreement which began on 
(date) and expires on (date). 

Iv. Declaration 

I declare under penalty of perjury under the laws of the State of California that the foregoing is 
true and correct, and that I am authorized to bind this entity contractually. 

Title 

,206&t - $zld i%mL 
Wtyj 

Jipmci Ai STUti~ 
Name (Please print) 

23~73$m?ir 

Contractor Tax Identification Number 



: 

-AlImnt 

ah4 

..I 

mk!i 

69M 
: 

.4ppve 

Y--j-- [ ‘.., 
:- 

.-f . . 

v/. 
L I 

/ 
\.I.: 

../’ 

I,,’ .:., 

: z 
: 

.h 

:. 

,. 

hhdij’ 

..‘, 

.- 

.,, : 



_I 

5 

I 1 INWP:RE.. . . 

tx&wuGf~ 

?tfE “DLlC!% OF lN3UF;ANCE fISTED BELOW HAVE BEEI ISSt4EL: M ‘HE lh!BUR.Eb t#bMEDMlQVE FOP 
ANY kERLJIRM3fi. TERM OR CONDITICN ‘DF ANY CONTRACT DR OTHER DCSUMENT w51.1 AE 

u DWCIEG ALICG 
U%UDlJLEdAUTC.S 

HIRZD AWDIC 

I 


