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PHA Plan 
Agency Identification , 

PHA Name: Housing Authority of the County of San J4ateo 

PHA Number: CA014 

PHA Fiscal Year Beginning: (mmlyyyy) 07/2001 

PHA Contact Information: 
Name: Frank Salmeron, Manager of Housing Operations & Dora Oiiva, The Nelrod 
Company 
Phone: 650-802-3398 & 817-922-9000 est. 623 
TDD: 
Email (if applicable): fsalmercdZko.sanmateoco.ca.us L? dora@tlelrod.cotn 

Public Access to Information 

Information regarding tiny activities outlined in this plan can be obtained by 
contacting: (select all that apply) 
q Main administrative office of the PJkL4 
0 PHA development management offkes 

cl PE4 local offices 

Display Locations for PHA Plans and Supporting Documents . 

The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 
q M .d am a ministrative office of the PI%4 
0 PHA development management offices 

cl PH.4 local offices 
0 Main administrative office of the local government 
0 Main administrative office of the County government 
0 Main administrative office of the State government 
q Public library 
0 PHA website 
0 Other (list below) 
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PHA Plan Supporting Documents are available for inspection at: (select all that apply) 
El lMain business off&e of the PH,4 
0 PHA development management offkes 
0 Other (list below) 
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S-YEAEt PLAi’ 
Pm FISCAL YEARS 2001- 2005 

[24 CFR Part 903 31 

The mission of the PI-L4 is the same as that of the Department of Housing and 
Urban Development: To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination. 

q The PHA’s mission is: (state mission here) 

The mission of the hTousing Authority of tJle Count of San Mate0 (HAC&~) is to 
be results oriented and citizen-centered as it strives to (1) increase tlze availability of 
decent, safe and affordable housing in meeting the area kousing needs; (2) ensure 
equal opportunity in housing for all; (3) promote self-sufficiency and asset 
development offamilies and individuals; and (4) improve community quality of life 
and economic viability. While fulfillin g tJlis mission HASC%f strives to foster 
openness and integrity, value individuals, promote partnerships, deliver a JzigJz level 
of customer service, and effective leaclership. 

B. Goals 
-TJie gqals-gjd ob~&%& listed lxlo~ arc derived fhrn I Il..B’s stra%gic Goar.&&!l bbj&i<es-and t&i{{ 
.er@hasized ig rye~~nt~kgisiation. PHAs may select an! ofthesc ~1 
.ident@.othei goakandbr objectives. 

,oalS .+I& &je&&s a&. their oM.nl or 
\Vhether selecting Lhe I IUD-suggested obje&k$or their own, 

.:; 
;x, 

-PI&k&RI2 .Y@X(+Y ESCOURAGED TO Il~EKTIFk- QL~~~TTFI.~LE~~~AS~‘RES OF. ;; 
SUCCESS ~~~EACHIC% THEIR OIM’ECTIVES OVER THE.COURSJ? 6F THE 5 I-FEARS: ;; 
-.(Quantitiable measu& would i.nclude mrg<ts such as: nxnbers offamilies served or..P%S-score.5 

PCS in the ;p;~ccs to the right of or.belo\y. th; xated. 
f; 

achieved.) PHAs should identify these measu 4‘ 
6bjectives: 

: ” .- Z,‘ z ‘ _ _. : 

HUD Strategic Goal: &crease the availability of decent, safe, and affordable 
housing. 

El PH.4 Goal: Expand the supply of assisted housing 
Objectives: 
q Apply for additional rental vouchers: Respond to appropriate NOFA ‘s 
0 R d p bl’ h e uce u 1c ousing vacancies: 
0 Leverage private or other public funds to create additional housing 

opportunities: 

q Acquire or build units or developments 
q Other (list below) 
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Pro,oress Statement FYB 2000: The Housing Authority appliedfor additional 
vouchers. 

PHA Goal: Improve the quality of assisted housing 
Objectives: 
w 

w 
[XI 
El 

El 

cl 
cl 
cl 
IXI 

Improve public housing management: (PHAS score) 
- Prepare management strategy to achieve High Performer Status 
Improve voucher management: (SEMAP score) 
Increase customer satisfaction: Conduct Customer Satisfaction Survey 
Concentrate on efforts to improve specific management functions: 
(list; e.g., public housing finance; voucher unit inspections) 
- Update the Section 8 Administrative Plan 
- Update the Public Housing Admissions and Continued 

Occupancy Policy and relatedpolicies andprocedures. 
Renovate or modernize public housing units: Conduct clean up efJlbrts 
at MidwajJ Village 
Demolish or dispose of obsolete public housing: 
Provide replacement public housing: 
Provide replacement vouchers: 
Other: (list below) 
- Update Public Housing and Section 8 utility allowances as needed 
- Perform energy audit as appropriate 

PHA Goal: Increase assisted housing choices 
Objectives: 
q Provide voucher mobility counseling: 
q Conduct outreach efforts to potential voucher landlords 
H Increase voucher payment standards: Increase or lower as appropriate 
c] Implement voucher homeownership program: 
0 Implement public housing or other homeownership programs: 
0 Implement public housing site-based waiting lists: 
q Convert public housing to vouchers: if appropriate 
W Other: (list below) 

Maintain close relationships with communities surrounding the 
public housing developments 

Propress Statement FYB 2000: The Housing Authority updated the tenant brieJing - 
material to include portability policy andprocedures. In addition, the Housing ” 
Authority updated the landlord handbook. Periodic meetings were held with 
communify leaders from the jurisdiction. 

HUD Strategic Goal: Improve community quality of life and economic vitality 

w PHA Goal: Provide an improved living environment 
Objectives: 

FY 2001 Annual Plan for the Housing Authority of the County of San Mateo, Page 2 
HUD 50075 

OMB Approval No: 2577-0226 
Expires: 03/3 l/2002 



q Implement measures to deconcentrate poverty by bringing higher 
inc.ome public housing households into lower income developments: 

0 Implement measures to promote income mixing in public housing by 
assuring acces! for lower income families into higher income 
developments: 

q Implement public housing security improvements: Install security 
equipment 

q Designate developments or buildings for particular resident groups 
(elderly, persons with disabilities) 

0 Other: (list below) 
Propress Statement FYB 2000: The Housing Authority completed a security needs 
analysis. 

HUD Strategic Goal: Promote self-sufficiency and asset development of families 
and individuals 

W PHA Goal: Promote self-sufficiency and asset development of assisted 
households 

Objectives: 
0 Increase the number and percentage of employed persons in assisted 

families: 
0 Provide or attract supportive services to improve assistance recipients’ 

employability: 
q Provide or attract supportive services to increase independence for the 

elderly or families with disabilities. 
m Other: (list below) 

- Collaborate with community partners to identify and implement 
- programs that can promote self-sufficiency. 

- Participate in HUD programs such as TOP and ROSS 
- Prepare to implement LVoving-to- Work Program 
- Increase number of Section 8 self-sufficiency participants 

Progress Statement FYB 2000: The Uoving-to- Work plan was approved by HUD. 
FSSparticipants increased. 

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans 

PHA Goal: Ensure equal opportunity and affkmatively further fair housing 
Objectives: 
q Undertake affirmative measures to ensure access to assisted housing 

regardless of race, color, religion national origin, sex, familial status; 
and disability: Develop efficient, equitable and customer service 
oriented waiting list system. 
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Undertake affirmative measures to provide a suitable living 
environment for families living in assisted housing; regardless of race: 
color, religion national origin, sex, familial status, and disability: 
Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required: 
Other: (list below) 

Other PHA Goals and Objectives: (list below) 
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Annual PHA Plan 
PHA Fiscal Year 2001 

[24 CFR Part 903.71 

q Standard Plan 

Streamlined Plan: 
0 High Performing PHA 
0 Small Agency (~250 Public Housing Units) 
0 Administering Section 8 Only 

0 Troubled Agency Plan 

ii. Executive Summarv of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] ^ .., : . . i ~,” .-,“,. ;, I ., ~. 
‘Prpy’ide a hrik~~~~~~~~e~~~~~~~~~;~~i~~~.~, ~~$I~&&&LI$~ zncludln~g.h~shl~g~~~~~~~~~o~.~ni~i~t~ve~ 
‘and tlisc,~etio~~~‘~olicies’the.P~~~~ incl~;‘ded‘,i~the;,~~-l”.Ill~~~~,, ,.:-{T.‘;:..:‘T ,,:, .: -4+ .y :,: i’ ‘;::‘“I, :, :’ >.->. The Housing .A,*ho;t;y“.~~,~~e’:. .-.,~” ofSan .-...-...teo (ticsw has prepared the 

following Agency Plan in compliance with the Quality Housing and Work 
Responsibility Act of 1998 and the ensuing HI/D requirements. 

The purpose of the Annual Plan is to provide a framework for local accountability and 
an easily ident$able source by which public housing residents, participants in the 
tenant-based assistance program and other members of the public may locate basic 
PHA policies, rules and requirements to the operations, programs and services of the 
agency. 

The Mission Statement and the Goals and Objectives were based on information 
contained in our~*urisdiction ‘s Consolidated Plan and will assure that our residents 
Will receive the best customer service. 

Excellent customer service andji@llment of the ,&fission.Statement and Goals and 
Objectives is ensured by implementation of a series ofpolicies that are on display with 
this Plan. The Admissions and Continued Occupancy Policy and the Section 8 
Administrative Plan are the two primary policies on display. These important 
documents cover the public housing tenant selection and assi,gnment plan, outreach 
services, PI-U’s responsibility to Section 8 owners landlords, grievance procedures, 
etc. 
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As part of the planning process, the HAcSMappointed a Resident Advisory Board that 
reviewed the Plan. Members of this Board included Section 8 participants, public 
housing residents, andproperty owners. Their comments are attached to this plan. 

The most important challenges to be met by the Housing Authority of the Counljl of 
San Mateo for the FYB 2001 include: 

- Expand the suppIy of assisted housing by pursuing all available housing 
opportunities,. 

- Increase lease-up by increasing outreach activities to property owners und 
adjusting Payment Standards as needed. 

.- Train staff to jGlly understand and take advantage of opportunities in the new 
law and regulations to better serve our community and our customers, the 
residents; 

- Ident!& develop and leverage services 50 enable iow-income families ro 
become self-suflcient. 

In closing, this AnnuaZ PHA Plan exemplifies the commitment of the Housing 
Authority of the County of San Mate0 to meet the housing needs of the full range of 
low-income residents. The Housing Authority in partnership with agencies ji-om all 
levels of government, the business community, non-pro$t community groups, and 
residents will use this plans as a road map to reach the “higher quLili@ of @Se" 
destination for San Mate0 County and fhe Gin/ of Belmont. 

iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting 
documents available for public inspection. 

Table of Contents 

Annual Plan 
i. Executive Summary 
ii. Table of Contents 

1. Housing Needs 
2. Financial Resources 
3.‘ Policies on Eligibility, Selection and Admissions 
4. Rent Determination Policies 
5. Operations and Management Policies 
6. Grievance Procedures 
7. Capital Improvement Needs 
8. Demolition and Disposition 
9. Designation of Housing 
10. Conversions of Public Housing 

5 
6 
11 
17 
19 
28 
32 
34 
35 
37 
38 
39 
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11. Homeownership 
12. Community Service Programs 
13. Crime and Safety 
14. Pets (Inactive for January 1 PlX4s) 
15; Civil Rights Certifications (included with PI-IA Plan Certifications) 
16. Audit 
17. Asset Management 
18. Other Information 

41 
43 
46 
48 
48 
48 
48 
49 

Required Attaclhmems: 

El Admissions Policy for Deconcentiation -CA014aOl 
q FY 2001 Capital Fund Program Annual Statement -CAOllbOl 
0 Most recent board-approved operating budget (Required Attachment for 

PX4s that are troubled or at risk of being designated troubled ONLY) 

Optional Attachments: 
q PHA Management Organizational Chart -CAO14dOl 
q FY 2001 Capital Fund Program 5 Year Action Plan -CAOl4cOl 

.n Public Housing Drug Elimination Program (PHDEP) Plan 
0 Comments of Resident Advisory Board or Boards (must be attached if not 

included in PIX4 Plan text) 
q Other (List below, providing each attachment name) 
Substantial Deviation and Sig@icantAmendment or ModiJication -CA014eOl 
Pet Policy - ELder&fDisabIed -CAO14fOl 
Pet Policy - Family -CA01 4gOl 
Membe&ip of the Resident Advisory Board or Boards -CA01 41101 
Summary of Policy Program Changes for the Upcoming Year -CAOldiOl 
Section 8 Project Based Voucher Program -CAOllljOl 

Applicable 
& 

On Display 

List of Supporting Documents Available for Review 
Supporting Document Applicable Plan 

Component 

PHA Plan Certifications of Compliance with the PlX4 Plans 5 Year and Annual Plans 
X and Related Regulations 
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List of Supporting Documents 14vailable for Review 
.pplicable Supporting Document Applicable Plan 

& Component 
sn Display 

State/Local Government Certification of Consistency with 5 Year and Annual Plans 
X the Consolidated Plan 

Fair Housing Documentation: 5 Year and Annual Plans 
X Records reflecting that the PH..4 has examined its programs 

or proposed programs, identified any impediments to fair 
housing choice in those programs, addressed or is 
addressing those impediments in a reasonable fashion in 
view of the resources available, and worked or is working 
with local jurisdictions to implement any of the jurisdictions’ 
initiatives to affirmatively further fair housing that require 
the PHA’s involvement. 

X Consolidated Plan for the jurisdictionis in which the PHA is Annual Plan: 
located (which includes the Analysis of Impediments to Fai- Housing Needs 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 

X Most recent board-approved operating budget for the public Annual Plan: 
housing program Financial Resources; 

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility, 
Policy (,4&O), which includes the Tenant Selection and Selecrion, and Admissions 
Assi-ment Plan [TSAP] Policies 

X Section 8 Administrative Plan Annual Plan: Eligibility, 
Selection, and Admissions 
Policies 

X Public Housing Deconcennation and Income Mixing Annual Plan: Eligibility, 
Documentation: Selection, and Admissions 
1. l3&4 board certifications of compliance with Policies 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 
Qunlity Housing and Work Responsibility Act Initial 
Guidance; Notice and any further HUD guidance) and 

2. Documentation of the required deconcennation and 
income mixing analysis 

X Public housing rent determination policies, including the Annual Plan: Rent 
methodology for setting public housing flat rents Determination 

Ix1 check here if included in the public housing 
A & 0 Policy 

X Schedule of flat rents offered at each public housing Annual Plan: Rent 
development Determination 

q check here if included in the public housing 
.4 & 0 Policy 

X Section 8 rent determination (payment standard) policies Annual Plan: Rent 

w check here if included in Section 8 Determination 

.4dministrative Plan 
X Public housing management and maintenance policy Annual Plan: Operations 

documents, including policies for the prevention or and Maintenance 
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Applicable 
& 

On Display 1 

List of Supporting Documents Available for Review 
Supporting Document Applicable Plan 

Component 

eradication of pest infestation (including cockroach I 

x 

X 

N/A 

N/A 

N/A 

infestation) 
Public housing grievance procedures Annual Plan: Grievance 

q check here if included in the public housing Procedures 
A & 0 Policy 

Section 8 informal review and hearing procedures Annual Plan: Grievance 

w check here if included in Section 8 Procedures 
Administrative Plan 

The HUD-approved Capital Fur&Comprehensive Grant Annual Plan: Capital Needs 
Program Annual Statement (HUD 52837) for the active 
grant year 
Most recent CLAP BudgetProgress Report (HUD 52825) for Annual Plan: Capital Needs 
any active CIAP grant 
Most recent, approved 5 Year Action Plan for the Capital AMUal Plan: Capital Needs 

NIA 

W-4 

Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PI-IA option) 
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing 
Approved or submitted applications for demolition and/or Annual Plan: Demolition 

NIA 

N/A 

N/A 

N/A 

X 

X 

X 

disposition of public housing and Disposition 
Approved or submitted applications for designation of public Annual Plan: Designation of 
housing (Designated Housing Plans) Public Housing 
Approved or submitted assessments of reasonable Annual Plan: Conversion of 
revitalization of public housing and approved or submitted Public Housing 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act 
Approved or submitted public housing homeownership Annual Plan: 
programs!plans Homeownership 
Policies governing any Section 8 Homeownership program Annual Plan: 

cl check here if included in the Section 8 Homeownership 
Administrative Plan 

Any cooperative agreement between the PHA and the TANF Annual Plan: Community 
agency Service & Self-Sufficiency 
FSS Action Plan/s for public housing and/or Section 8 AMUal Plan: Community 

Service & Self-Sufficiency 
Most recent self-sufficiency (ED/%, TOP or ROSS or other Annual Plan: Community 

NIA 

X 

N/A 

resident services grant) grant program reports 
The most recent Public Housing Drug Elimination Program’ 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan) 
The most recent fiscal year audit of the PI-IA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 
U. SC. 1437c(h)), the results ofthat audit and the PHA’s 
response to any findings 
Troubled PHAs: MOA/Recoverv Plan 

Service & Self-Sufficiency 
AMUd Plan: Safety and 
Crime Prevention 

Annual Plan: Annual Audit 

Troubled PHAs 
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List of Supporting Documents -4vailable for Review 
Applicable Supporting Document Applicable Plan 

& Component 
On Display 

Other supporting documents (optional) (specify as needed) 
(list individually; use as many lines as necessary) 

x Moving-to-Work agreement with HUD Annual Plan: Community 
-. Service and Self-Sufficiency 
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1. Statement of Housinp Needs 
[24 CFR Part 903.7 9 (a)] 

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA 
lhed upon the information contained in the Consoli&tcd [‘lan.‘s applicable to tll6~~r,~~~~~ion;;gndio; 
other Dada available to rhe PI-IA. provide a statement of the housing needs in thi: j~~~~!chon’?l‘;.j’. . : -I 
compkting the !-oilou;il?g table. In the “Ov~ral!” Needs c&mm provi& dw ejtirna~ed,nuinber;lo,f c..:, ; .-,>,T ” .i., .,..I ,>.>“I .<’ .“’ 
rcntcr families that hnvc housing weds. For the rcnaining zharacteristics. rati: tbe:Im’pact:o’fth~~:faaCtCir, 
oli the housing nccdj for each family type. tinrn I to 5, with I being “no impact” an’d:~.~bei~~:‘e~~ere~,,“.~ 
@pacr,“, L.:l:$ ;\;~~~.t~,~~?~icS!rc.thqt !~,o I~,f(?rn!i~ti;ric?n,i~:,~~v8i1abl~ upo!l:\r~?icll-tlle, PI-r~~~c~~~m~~~~th~~~..; :A .’ 
~&se&n~,~n.~, -‘:~.,,-~~~~~:;.;..::;‘:I::~~~l,:?,!:I:l ‘,‘^“~.,:~.i.i,,::2-“~:‘~ v;;:” Y::““-. ,,<*,, P2.y;; : ,, .“..: ,, * ,. .: ^ : .A? :;;.’ :,,.,:p .,... ̂ , *.< .k. ,.?:;..‘:;+:i ::; .‘; 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overa Affor SUPPl Qualit Acces Size Loca- 
11 d- e V Y s- tion 

ability ibility 
Income <= 30% of 9084 5 5 3 2 3 4 
kW 
Income >30% but 8281 5 5 .3 2 3 3 
<=jO% of AM1 
Income >jO% but 

Asian/Pacific Islander 1 18.3% 5 4 . ( 3 I 2 I 3 2 

What sources ofinformation did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.) 

Consolidated Plti of the Jurisdiction/s 
Indicate year: 1998-1999,2000-2003, Housing needs Section tables & 

Analysis 
U.S. Census data: the Comprehensive Housing Affordability Strategy 
(“Cl!L4S”) dataset 
American Housing Survey data 

Indicate year: 
Other housing market study 

Indicate year: 
Other sources: (list and indicate year of information) 
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B. Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists St‘ai;ih& ~o~~si~~,~~e~~~~~~~~~~~ii~~~~~~,~~~:~~~~’~~~~”~.~~s~~~~,‘~~~~~i~~~~~~~“~~~,~,~~r c&$+& 
of PHA-wide \Vilitillg list ;dministercd bj the PI-1.4. PI-L-\9 pl~ypxi& separa~~t~~~~~-~f~;~~~,-“.,-^,~~ 

bad or sub--iuris~icliona! public housing xziri:lg liars ar their’option:‘, +,I,. ,xI‘,;~ .ii’.,,:_ , ,; .““,: _1 .,,a’ 
,” ,... *..“. .’ _. j ,I -2;. ,y’.- . . ,‘” 

Housing Needs of Families on the Waiting List 
Waiting list type: (select one) 

cl s ection 8 tenant-based assistance 
0 Public Housing 
q Combined Section 8 and Public Housing 
cl Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 
ff of families % of total families Annual Turnover 

Waiting list total 10,757 -.! 410 
Extremely low Not available -HA Not available -HA : 
income <=jO% AMI does not collect this does not collect this :, : 

information until information ,,,. : 
entry point 

Very low income Not available -HA Not available - IX4 ” ,’ 
(>30% but <=50% does not collect this does not collect this ; .,, 

:’ 
1 :: 

AMI) information information .’ 
Low income Not available -HA Not available -‘HA 
(>50% but ~80% does not collect this 

,, ,, 
does not collect this ” 

AMI) information information .’ .’ 

Families with 7869 ‘73% ; ‘. 

children 
_ ‘, .’ 

.’ .I ,’ ‘:. 
Elderly families 1371 13% ,, : ‘. , ; 
Families with 1517 14% ,. ,:. “’ 
Disabilities ‘, ,.’ “. 
White/Non-Hispanic 20 15 14% ,,.” ‘,, 
White/Hispanic 1007 8% ” ” 
Black 5083 47% 
AsiarJPacific 2563 24% ‘. 
Islander 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 
1BR 
2BR 

1712 20% 234 
3888 45% 110 
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Housing Needs of Families on the Waiting List 
3BR 2489 29% .55 
4BR 455 5% 152 
5BR 28 0.3% 0 
5; BR 4 .05% 0 
Is the waiting list closed (select one)? q No w Yes 

If yes: 
How long has it been closed (# of months)? 84 
Does the PH4 expect to reopen the list in the PHA Plan year? q No [3 Yes 
Does the PHA permit specific categories of families onto the waiting list: even if 
generally closed? q No 0 Yes 

C. Strategy-for Addressing Needs 

(1) Strategies 
Need: Shortage of affordable housing for all eligible populations 

Strategy 1. Maximize the number of affordable units available to the PHA within 
its current resources by: I .. -‘“.-. ;&&gl &&$@\ ,y :;. .(, :-,.‘y A’; e ” ‘. .; ;,,’ ‘“, :, x,. ’ 7 
;...Lhrr ..;-iA>-” is<- I^ - ,‘. xl^ ‘A,.C...T .^^ ,r: : ” .L I .L.’ -, “?“ ;‘:< .; 3. ̂  

5 

5 
5 
cl 

cl 

5 

5 

5 

5 

5 

-0 

Employ effective maintenance and management policies to minimize the ~ 
number of public housing units off-line 
Reduce turnover time for vacated public housing tinits 
Reduce t.ke to renovate public housing units 
Seek replacement of public housing units lost to the inventory through mixed 
finance development 
Seek replacement of public housing units lost to the inventory through section 
8 replacement housing resources 
Maintain or increase section 8 lease-up rates by establishing payment standards 
that will enable families to rent throughout the jurisdiction 
Undertake measures to. ensure access to affordable housing among families 
assisted by the PHA, regardless of unit size required 
Maintain.or increase section 8 lease-up rates by marketing the program to 
owners, particularly those outside of areas of minority and poverty 
concentration 
Maintain or increase section 8 lease-up rates by effectively screening .Section 8 
applicants to increase owner acceptance of program 
Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies 
Other (list below) 
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Strategy 2: Increase the number of affordable housing units by: 
’ c=-- 
,$+$iiiijhX il;JFi!’ 

w Apply for additional section 8 units should they become available 
@ Leverage affordable housing resources in the community through the creation 

of mixed - finance housing 
q Pursue housing resources other than public housing or Section 8 tenant-based 

assistance. 
0 Other: (list below) 

Need: Specific Family Types: Families at or below 30% of median 

Strategy 1: Target available assistance to families at or below 30 % of AlMI 
~$&2~~~ll<j&~$$ .. ... : .. 

0 Exceed HUD federal targeting requirements for families at or below 30% of 
A??1 in public housing 

0 Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in tenant-based section 8 assistance 

0 Employ admissions preferences aimed at families with economic hardships 
q Adopt rent policies to support and encourage work 
0 Other: (list below) 

Need: Specific Family Types: Families at or below 50% of median 

Strategy 1: Target available assistance to families at or below 50% of A-MI ,s.~~Y~~~,&$p-;y~ .: 
a”..<i+ l.-.il :.1.x- 1.:,.-- - 

Employ admissions preferences aimed at families who are working 
Adopt rent policies to support and encourage work 
Other: (list below) 

Need: Specific Family Types: The Elderly 

Strategy 1: Target available assistance to the elderly: 
~+ect-all thaiapp!y .. . . .. :: 

. 

Seek designation of public housing for the elderly 
Apply for special-purpose vouchers targeted to the elderly, should they become 
available 
Other: (list below) 
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Need: Specific Family Types: Families with Disabilities 

Strategy 1: Target available assistance to Families with Disabilities: 
~~~i~~~~~*i;~~~~~a~ ... I- .. : -.. .- 
-s:;-a. :TL ‘_ .6;--. ,.+‘^^. ^.- 

:;: :‘?y y+ 1:: 

0 Seek designation of public housing for families with disabilities 
q Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing 

w Apply for special-purpose vouchers targeted to families with disabilities, 
should they become available 

w Affirmatively market to local non-profit agencies that assist families with 
disabilities 

0 Other: (list below) 

Need: Specific Family Types: Races or ethnicities with disproportionate housing 
needs 

Strategy 1: Increase awareness of PH-4 resources among families of races and 
ethnicities with disproportionate needs: 

~~~~~~~~~appli’able --^_-L~ ..- 

0 Affirmatively market to races/ethnicities shown to have disproportion.ate 
housing needs 

q Other: (list below) 
Conduct community-wide marketing and outreach. 

Strategy 2: Conduct activities to affirmatively further fair housing 
Silcct all’that app1.y .’ ‘7” 

‘I .- 

a Counsel section 8 tenants as to location of units outside of areas of poverty or 
minority concentration and assist them to locate those units 

w Market the section 8 program to owners outside of areas of poverty /minority 
concentrations 

0 Other: (list below) 

Other Housing Needs & Strategies: (list needs and strategies below) 

(2) Reasons for Selectiw Stratepies 
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue: 

q Funding constraints 
q St@3ing constraints 
q Limited availability of sites for assisted housing 
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Extent to which particular housing needs are met by other organizations.in the 
community 
Evidence of housing needs as demonstrated in the Consolidated Plan and other 
information available to the PHA 
Influence of the housing market on PHA programs 
Community priorities regarding housing assistance 
Results of consultation with local or state government 
Results of consultation with residents and the Resident Advisory Board 
Results of consultation with advocacy groups 
Other: (list below) 
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2. Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
Li.st the financial rc~oukcs that are anlicipnted to be av&lahle to tile fWk for thc’&p$fi)~~$+$ ,x 1,: 
public housihg.nnd @ant-hased Shction 8 assistance ‘progran~.s adminiskd by the P&4 $y-ktg thh,” 1~’ 
Plan. year. Note: the table kwned that .Fedkral public housing or tmant based. Scct&$ assist.$i%+C’ ,! 
grant funds are expended’on eligihlepuqmses; therefore, uses, of these funds need nc$&$&$e$‘~~r,* 
other funds, i!diCate th.q use for those f’unds as oni: of tlkfollowing ca@orics: ~publi?~bcqmg,‘ :L, -t.;,. ” .y 
operatiovs, public housing capital improvements, public housi,ng’safcty/security, pu6‘&~t$&&;C, 1: ._ 
‘suppcirtivc services, $e&n 8 tenani-bas’ed assistance~ Swtiou X supportive fierv,iccs~~r,~theF.‘L’,~I,~ :I Y : 

Financial Resources: 
Planned Sources and Uses 
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Sources 
Miscellaneous 

Financial Resources: 
Planned Sources and Uses 

Planned S 
15,618 

Planned Uses 

4. Non-federal sources (list below) 1 
I 

Total resources 47,923,356 
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3. PHA Policies Governiw Elipibilitv, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 

, (11 EliPibilitv 

a. When does the PHA verify eligibility for admission to public housing? (select all 
that apply) 

q When families are within a certain number of being offered a unit: 10 families 
0 When families are within a certain time of being offered a unit: 
c] Other: (describe) 

b. Which non-income (screening) factors does the PI34 use to establish eligibility for 
admission to public housing (select ali that apply)? 

(xl Criminal or Drug-related activity 
[XI Rental history 
@ Housekeeping 
0 Other (describe) 

c. 0 Yes q No: D oes the PHA request criminal records from local law 
enforcement agencies for screening purposes? 

d. 0 Yes q No: Does the PI-IA request criminal records from State law 
enforcement agencies for screening purposes? 

e. 0 Yes q No: Does the PHA access FBI criminal records from the FBI for 
screening purposes? (either directly or through an XCIC- 
authorized source) 

(2)WaitinP List Owanization 

a. Which methods does the PHA plan to use to organize its public housing waiting list 
(select all that apply) 

H Community-wide list 
q Sub-jurisdictional lists 
0 Site-based waiting lists 
q Other (describe) 

b. Where may interested persons apply for admission to public housing? 
q PHA main administrative office 
0 PHA development site management office 

zl Other (list below) 
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Through new:paper or, as appropriate, at community service agencies when 
the waiting list lottery is open. 

c. If the PHA plans to operate one or more site-based waiting lists in the coming year, 
answer each of the following questions; if not, skip to subsection (3) Assigriment 

N/A 
1. How many site-based waiting lists will the PHA operate in the coming year? 

2. 0 Yes 0 No: Are any or all of the PH4’s site-based waiting lists new for the 
upcoming year (that is, they are not part of a previously-HUD- 
approved site based waiting list plan)? 
If yes, how many lists? 

3. 0 Yes c] No: hIay f amilies be on more than one list simultaneously 
If yes, how many lists? 

4. Where can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)? 
0 PHA main administrative offrce 

cl All PH4 development management of&ices 

cl Management offices at developments with site-based waiting lists 

cl At the development to which they would like-to apply 

cl Other (list below) 

(3) A4ssiPnment 

a. How many vacant unit choices are applicants ordinarily given before they fall to the 
bottom of or are removed from the waiting list? (select one) 

q One 
q Two 
q Three or More 

b. q Yes 0 No: Is this policy consistent across all waiting list types? 

c. If answer to b is no, list variations for any other than the primary public housing 
waiting list/s for the PHA: 

14) Admissions Preferences 

a. Income targeting: 
0 Yes 8 No: Does the PHA 1 p an t o exceed the federal targeting requirements by 

targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income? 
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b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list 
below) 
@ Emergencies 
B Overhoused 
a Underhoused 
[XI Medical justification 

El Administrative reasons determined by the PHA (e.g., to permit modernization 
work) 

0 Resident choice: (state circumstances below) 
0 Other: (list below) 

c. Preferences 
1. [XI Yes q No: Has the PHA established preferences for admission to public 

housing (other than date and time of application)? (If “no” is 
selected, skip to subsection (5) Occupancy) 

2. Which of the following admission preferences does the PHA plan to employ in the 
coming year? (select all that apply from either former Federal preferences or other 
preferences) 

Former Federal preferences: -- 
0 Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 

tl Victims of domestic violence 
0 Substandard housing 
0 Homelessness 
0 High ;ent burden (rent is > 50 percent of income) 

Other preferences: (select below) 
IXI Working families and those unable to work because of age or disability 
0 Veterans and veterans’ families 
q Residents who live and/or work in the jurisdiction, or attend schooZful2 time 

‘in the County of San Mateo 
q Those enrolled currently in educational, training, or upward mobility programs 
q Households that contribute to meeting income goals (broad range of incomes) 
0 Households that contribute to meeting income requirements (targeting) 
0 Those previously enrolled in educational, training, or upward mobility 

programs 
0 Victims of reprisals or hate crimes 
@ Other preference(s) (list below) 

- Order of selectionfrom lottery. 
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3. If the PHA will employ admissions preferences, please prioritize by placing a ” 1” in 
the space that represents your first priority, a “2” in the box representing your second 
priority, and so on. If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next 
to each. That means you can use “1” more than once, ‘Y!” more than once, etc. 

Date and Time 

Former Federal preferences: 
Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 
Vic.tims of domestic violence 
Substandard housing 
Homelessness 
High rent burden 

Other preferences (select all that apply) 

El1 
q 
Wl 

q 
q 
q 

’ cl 
0. 
w 

2 

Working families and those unable to work because of age or disability 
Veterans and veterans’ families 
Residents who live and/or work in the jurisdiction, OY attend sclzoolfull time. 
in the County of San Mate0 
Thoseeenrolled currently in educational, training, or upward mobility programs 
Households that contribute to meeting income goals (broad range of incomes) 
Households that contribute to meeting income requirements (targeting) 
Those previously enrolled in educational, training, or upward mobility 
programs 
Victims of reprisals or hate crimes 
Other preference(s) (list below) 
- Order of selection from lottery 

4. Relationship of preferences to income targeting requirements: 

w The PHA applies preferences within income tiers 
0 Not applicable: the pool of applicant families ensures that the PK4 will meet 

income targeting requirements 

(3 Occunancv 

a. What reference materials can applicants and residents use to obtain information 
about the rules of occupancy of public housing (select all that apply) 

q The PIN-resident lease 
w The PHA’s Admissions and (Continued) Occupancy policy 

w PHA briefing seminars or written materials 
q Other source (list) 
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b. How often must residents notify the PH,4 of changes in family composition? 
(select all that apply) 

ixl A t an annual reexamination and lease renewal 
q Any time family composition changes 

w At family request for revision 
0 Other (list) 

16) Deconcentration and Income Mixing 

CL. 0 Yes q Xo: Did th% PHA’s analysis of its family (general occupancy) 
developments to determine concentrations of poverty indicate the need for 
measures to promote deconcentration of poverty or income mixing?. 

b. q Yes w No: Did the PHA adopt any changes to its admissions policies 
based on the, results of the required analysis of the need to 
promote deconcentration of poverty or to assure income 
mixing? 

c. If the answer to b was yes, what changes were adopted? X/A 
0 Adoption of site-based waiting lists 

If selected, list targeted developments below: 

Employing waiting list “skipping” to achieve deconcentration dfpoverty or 
income mixing goals at targeted developments 
If selected, list targeted developments below: 

Employing new admission preferences at targeted developments 
If selected,- list targeted developments below: 

Other (list policies and developments targeted below) 

d. q Yes q No: Did the PH-4 adopt any changes to other policies based on the 
results of the required analysis of the need for deconcentration 
of poverty and income mixing? 

e. If the answer to d was yes, how would you describe these changes? WA 

0 Additional affirmative marketing 
0 Actions to improve the marketability of certain developments 

q Adoption or adjustment of ceiling rents for certain developments 

q Adoption of rent incentives to encourage deconcentration of poverty and 
income-mixing 

1-I Other (list below) 
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f. Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? 

N/A 
0 Not applicable: results of analysis did not indicate a need for such efforts 
0 List (any applicable) developments below: 

g. Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? 

N/A 
0 Not applicable: results of analysis did not indicate a need for such efforts 
[7 List (any applicable) developments below: 

B. Section 8 

(1) Elioibilitv 

a. What is the extent of screening conducted by the PHA? (select all that apply) 
a Criminal or drug-related activity only to the extent required by law or 

regulation 
0 Criminal and drug-related activity, more extensively than required by law or 

regulation 
0 More general screening than criminal and drug-related activity (list factors 

below) 
0 Other (list below) 

b. 0 Yes Ix) No: Does the PHA request criminal records from local law 
enforcement agencies for screening purposes? 

c. 0 Yes m No: D oes the PHA request criminal records from State law 
enforcement agencies for screening purposes? 

d. 0 Yes H No: Does the PHA access FBI criminal records from the FBI for 
screening purposes? (either directly or through an NCIC- 
authorized source) 

d. Indicate what kinds of information you share with prospective landlords? 
N/A 

0 Criminal or drug-related activity 
0 Other (describe below) 
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[2, WaitinP List Organization 

a. With which of the followifig program waiting lists is the section 8 tenant-based 
assistance waiting list merged? (select all that apply) 

0 None 
0 Federal public housing 
w Fd 1 e era moderate rehabilitation 

El Federal project-based certificate program (projec&kzsed vaucherpro,ovnm) 
c] Other federal or local program (list below) 

b. Where may interested persons apply for admission to section 8 tenant-based 
assistance? (select all that apply) 

0 PHA main administrative office 
@ Other (list below) 

- Newspaper or, as appropriate, at cormmnity center agencies during lottery 

(3) Search Time 

a. [XI Yes 0 No: Does the PI-II give extensions on standard 60-day period to 
search for a unit? 

If yes, state circumstances below: 
The HACSMgrants a total of 180 days search time at the time of-voucher issuance. 

/4\ Admissions Preferences 

a. Income targeting 

0 Yes q No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b. Preferences 
1. &l Yes 13 No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (other than date and time of 
application) (if no, skip to subcomponent (5) Special purpose 
section 8 assistance programs) 

2. Which of the following admission preferences does the PHA plan to employ in the 
coming year? (select all that apply from either former Federal preferences or other 
preferences) 

Former Federal preferences 
0 Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
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q Victims of domestic violence 
q Substandard housing 
cl Homelessness 
0 High rent burden (rent is > 50 percent of income) 

Other preferences (select all that apply) 
@ Working families and those unable to work because of age or disability 

•J Veterans and veterans’ families 
q Residents who live and/or work in your jurisdiction, or attend sclzooZ full time 

in the County of San Mate0 
0 Those enrolled currently in educational, training, or upward mobility programs 
0 Households that contribute to meeting income goals (broad range of incomes) 
0 Households that contribute to meeting income requirements (targeting) . 
0 Those previously.enrolled in educational, training, or upward mobility 

pro grams 

cl Victims of reprisals or hate crimes 
q Other preference(s) (list below) 

- Order of selection from lottery 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority? a “2” in the box representing pur 
second priority, and so on. If you give equal weight to one or more of these 
choices (either through an absolute hierarchy or through a point system), place the 
same number next to each. That means you can use “1” more than once, 7” more 
than once, etc. 

Date and Time 
- 

Former Federal preferences 
Involuntary Displacement (Disaster, Govemrnent Action, action of Housing 
Owner, Inaccessibility, Property Disposition) 
Victims of domestic violence 
Substandard housing 
Homelessness 
High rent burden 

Other preferences (select all that apply) 
[XI I Working families and those unable to work because of age or disability 
0 Veterans and veterans’ families 
q I Residents who live and/or work in your jurisdiction 
0 Those enrolled currently in educational, training, or upward mobility programs 
0 Households that contribute to meeting income goals (broad range of incomes) 
0 Households that contribute to meeting income requirements (targeting) 
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0 Those previously enrolled in educational, training, or upward mobility 
programs 

q Victims of reprisals or hate crimes 
@ Other preference(s) (list below) 

2 - Order of selection from lottery 

4. Among applicants on the waiting list with equal preference status, how are 
applicants selected? (select one) 

w Date and time of application 
q Drawing (lottery) or other random choice technique 

5. If the PHAplans to employ preferences for “residents who live and/or work in the 
jurisdiction” (select one) 

123 This preference has previously been reviewed and approved by HUD 
m - The PI-IA requests approval for this preference through this PHA Plan 

6. Relationship of preferences to income targeting requirements: (select one) 
W The PHA applies preferences within income tiers 

cl Not applicable: the pod1 of applicant families ensures that the PH.4 will meet 
income targeting requirements 

(5) Special PurDose Section 8 Assistance Prowarns 

a. In which documents or other reference materials are the policies governing 
eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (select all that apply) 

q The Section 8 Administrative Plan 
cl Bfg rie m sessions and w&ten materials 
0 Other (list below) 

b. How does the PI-L4 announce the availability of any special-purpose section 8 
programs to the public? 

q Through published notices 

w Other (list below) 
Outreach and marketing to service providers and non-profit communi@-based 
organizations. 
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4; PHA Rent Determination Policies 
[24 CFRPart 903.7 9 (d)] 

A. Public Housing 

(1) Income Based Rent Policies 
‘“i 

Describe tk PIIAfs iqc6me based rend serring polic>‘ies for .puk$c h&&g using, including 
d&ret&G (that is, not &q&d by statute or r&ulatioi) in+x disregards and exclusions, in thhcp 
ajpropriare spaces below. . . >l 

a. Use of discretionary policies: (select one) 

0 The PHA mill not employ any discretionary rent-setting policies for income 
based rent in public housing. Income-based rents are set at the higher of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions). .(If 
selected, skip to sub-component (2)) 

--or-- 

The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

b. Minimum Rent 

1. l&&at amounibest reflects the PHA’s minimum rent? (select one) 

0 $0 
0 $1425 
q $26-$50 

2. q Yes q No: Has the PH;4 adopted any discretionary minimum rent hardship 
exemption policies? 

3. If yes to question 2, list these policies below: N/A 

c. Rents set at less than 30% than adjusted income 

1. w Yes 0 No: Does the PHA plan to charge rents at a fixed amount or 
percentage less than 30% of adjusted income? 

PHA adopted Flat Rents 
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2. If yes to above, list the amounts or percentages charged and the circumstances 
under which these will be used below: 
Pursuant to adopted Flat Rent Schedule if chosen by tenant. 

d. Which of the discretionary (optional).deductions and/or exclusions policies does the 
PI-L4 plan to employ (select all that apply) 

0 For the earned income of a previously unemployed household member 

cl F or increases in earned income 
0 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 

Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below:- 

r-l For household heads 
B For other family members 
[3 For transportation expenses 
0 For the non-reimbursed medical expenses of non-disabled or non-elderly 

families 
q Other (describe below) 

Deductions and exclusions as mandated by QHWRA. 

e. Ceiling rents 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 
(select one) 

q Yes for all developments - . 
0 Yes but only for some developments 
p7J No 

2. For which kinds of developments are ceiling rents in place? NLA 

For all developments 
For all general occupancy developments (not elderly or disabled or elderly 
only) 

q For specified general occupancy developments 
0 For certain parts of developments; e.g., the high-rise portion 
0 For certain size units; e.g., larger bedroom sizes 
q Other (list below) 

3. Select the space or spaces that best describe how you arrive at ceiling rents h’/A 

0 Market comparability study‘ 
[3 Fair market rents (FMR) 
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0 95’h percentile rents 
0 75 percent of operating costs 
q 100 percent of operating costs for general occupancy (family) developments 
q Operating costs plus debt service 
q The “rental value” of the unit 
0 Other (list below) 

f. Rent re-determinations: 

1. Between income reexaminations, how often must tenants report changes in income 
or family composition to the PHA such that the changes result in an adjustment to 
rent? (select all that apply) 

0 Never 
17 .4t family option 
q Any time the family experiences an inc.ome increase 

q Any time a family experiences an income increase above a threshold amount or 
percentage: (if selected, specify threshold) 

151 Other (list below) 
- Decrease in income 
- Change in household composition 

g. q Yes m No: Does the.PHA plan to implement individual savings accounts for 
residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year? 

(2’1 Flat Rents 

1. In setting the market-based flat rents, what sources of information did the PHA use 
to establish comparability? (select all that apply.) 

El The section 8 rent reasonableness study of comparable housing 
w Survey of rents listed in local newspaper 
q Stiiey of similar unassisted units in the neighborhood 
0 Other (list/describe below) 

B. Section 8 ,Tenant-Based Assistance 
“Ex&$ti&: WI As&e dynpt administer Secti& 8 tenanL-bawd assistance are IIN rzquircd 10 
‘complete sub-component 48. Unless olhcrwiw specified, all qucstians in this scctkm apply 0~1~. to 

jthe t&&t-based w&oil 8 assistance program (vouchersy ;~nti until con~plctel~ merged into the 

vonizh~r program, ixMicilt&). . 

/l).Pavment Standards 
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a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 
0 At or above 90% but belowlOO% of FMR 

cl 100% of FMR 

lx Ab ove 100% but at or below 110% of FMR 

q Above 110% of FMR (if HUD approved; describe circumstances below) 

b. If the payment standard is lower than FMR, why has the PHA selected this 
standard? IWA 

0 FMRs are adequate to ensure success among assisted families in the PIN’s 
segment of the FMR area 

0 The PHA has chosen to serve additional families by lowering the payment 
standard 

0 Reflects market or submarket 
c Other (list below) 

c. If the payment standard is higher than FMR, why has the PHA chosen this level? 
q FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 

El Reflects market or submarket 
N To increase housing options for families 
q Other (list below) 

d. How often are payment standards reevaluated for adequacy? (select one) 
[x) Armually 
0 Other (list below) 

e.’ What factors will the PHA consider in its assessment of the adequacy of its 
payment standard? (select all that applyj 

w s uccess rates of assisted families 
q Rent burdens of assisted families 
0 Other (list below) 

(2) Minimum Rent 

a. What amount best reflects the PHA’s minimum rent? (select one) 

cl $0 
(-J $1425 
q $26-$50 

b. [3 Yes.a No: Has the PHA adopted any discretionary minimum rent hardship 
exemption policies? (if yes, list below) 
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5. ODerations and Manaeement 
[24 CFR Part 903.7 9 (e)] 

.Exerri$ions from.@~~ongnr 5: High per&&kg and smzll pj-L.l\s hre no: kqu&d rq c&$$??hi? Tziz+ 
section.. S&lion S ofil$ PlA.4: must complete pa& A, B, &td C(2) .- :. ..,. ” ..,..,,. _^, ,“_ 

A. PHA Manazement Structure 

(select one) 
w An organization chart showing the PHA’s management structure and 

organization is attached. CA014j 0 1 

cl A brief description of the management structure and organization of the PH4 
follows: 

B. HUD Programs Under PHA Management 

-. Lisr Federal pro@nis. admifiktered by the P&I, &mber oF &xi&s s&vej ar the b&mir& 6f ibe‘ * 
upcoming fiscal yzar.. and .espe&ed tumdver in each. (I& “XY’ to indicate.char.t5;e:qHAi’doe~lloi 
:operate tiny of the prorams Ii&d belo\!.) 1 : 

..,L ..: *y; 19, 
,.;-,‘A. ., I, ,,’ .d‘, ~ ,, :‘,,+, ..I ,;,,y 

.A .. 

Program Name Units or Families Expected 
Served at Year Turnover 
Beginning 

Public Housing 180 24 
Section 8 Vouchers 3202 120 
Section 8 Certificates 498 38 
Section 8 Mod Rehab 130 6 
Special Purpose Section Moving to Work 300 36 
8 Certificates/Vouchers Shelter Plus Care 132 14 
(list individually) Family Unification 200 15 

(included) 
Public Housing Drug N/,4 N/A 
Elimintition Program 
(PHDEP) 

Other Federal 
Programs(list 
individually) 

N/X N/A 
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(1) Public Housing Maintenance and Management: (list below) 
n Fork Order System 
m Pest Eradication Policy 
. Maintenance Plan 
n Uniform Inspection System 
m Admissions and Continued Occupancy Policy 
n Fair Housing Policy 
n Grievance Procedures 
n Tenant Selection and Assignment Plan 
n Handicapped Policy 
n Termination and Eviction 
m Transfer and Transfer FVaiting List 
. Resident Initiative 
n Section 3 Plan 
n Pet Policy (Elderly/Disabled 
m Pet Policy (Family)) 
. Admissions Policy for Deconcentration 

(2) Section S Management: (list below) 
m Section 8 Administrative Plan 
n Section 8 Procedures Manual 
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6. PJ3A Grievance Procedures 
[34 CFR Part 903.7 9 (f)] 

Exemptions from compn~nt 6: IT&h pdw-ming PI-IAs arc w[ rcquked Ii) scni~lcre ionipow~: 6. 
Section X-0n Iy PH.\s are exempt tiom sub-compuncnt 6.4. 

A. Public Housing 
1. q Yes 0. No: Has the PHA established any written grievance procedures in 

addition to federal requirements found at 24 CFR Part 966, 
Subpart B, for residents of public housing? 

If yes, list additions to federal requirements below: 

2. Which Pl34 offke should residents or applicants to public housing contact to 
initiate the PI%4 grievance process? (select all that apply) 

El PHA main administrative office 
q PHA development management offices 
0 Other (list below) 

B. Section 8 Tenant-Based Assistance _ 
1. @ Yes 0 No: Has the PHA established informal review procedures for 

applicants to the Section S tenant-based assistance program and 
informal hearing procedures for families assisted by the Section 
8 tenant-based, assistance program in addition to federal 
requirements found at 24 CFR 9S2? 

If yes, list additions to federal requirements below: 

2. Which PJ3A office should applicants or assisted families contact to initiate the 
informal review and informal hearing processes? (select all that apply) 

p?J PX4 main administrative offke 
0 Other (list below) 

FY 200 1 Annual Plan for the Housing Authority of the County of San Mateo, Page 34 
HUD 50075 

OMB Approval No: 2577-0226 
Expires: OY3 l/2002 



I 7. CaDital Imwovement Needs 

A. Capital Fund Activities - ._ _. .F ; ~“^i .,“; .“~ ” j” r’~ .i~. .-.;. ,. _ 
-E&~$%an’s from,subxompbfient y::..<;..& .^ ..+ >I,: 5 *, IA: ‘il. >. PIUs rh&$iiik% $kcicip%e itiThe Capiral-$und P;og%t~ ma> 
.;s@pl~o;~otip,q$$ 7E$.. All bther PH& mrx co&pl&e:7A~ as instructed. - r^^.^<l”..r*r .,.., ~ .^^. “^...“.. -.,. 

(1) CaGtal Fund Proarati Annual Statement 
,lGng parts I, I I, and I’ll of &le’ knual Statemen; co; the Cafiilal Fund Pro$$n ‘(CFP), iden$$ capital 
nctivitizs k PiI’A i.s proposing for th.e upcoming y+r to ensure ion g-term $lysical, and socikJ~,vinbi!ity 
of its public housi~ng developmentq. This statement cari,be ctirnpleted IJ!, using the C’FP An&~1 ” 
Statcnknt tnblcs provided in the table library at the e&o.T,the PII.\ plan tcmplatc OR, at ‘h$~JM’s 
option, by c’omplel:ing and attaching a prope~lyupdated HLIII~52837. ‘, ,, ;;:‘ 

Select one: 
w The Capital Fund Program Annual Statement is provided as an attachment to 

the PHA Plan at Attachment (state name) CAOl4bOl 
-or- 

The Capital Fund Program Annual Statement is provided below: (if selected: 
copy the CFP Annual Statement from the Table Library and insert here) 

a. W Yes 0 No’: Is the PI34 providing an optional 5-Year Action Plan for the 
Capital Fund? (if no, skip to sub-component 7B) 

b. If yes to question a: select one: 
q The Capital Fund Program 5-Year Action Plan is provided as an attachment to 

the PHA Plan at Attachment (state nameCAO14cOl 
-or- 

The Capital Fund-Program j-Year Action Plan is provided below: (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert 
here) 
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B. HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 

$$$icaiAir~ 6fsub-&r@6~ent :YBi .-Al! l’K& adminis@hg public lib&~. -Idenri~-.a-an;~~~rovei! 
‘d6PE Vi and;& ptibljc @using development or replackmkit ahiyities not described .b 132 Capha] -“I%’ 
~~.$d~~ro@Syr.~ Armyal Star&m?. ..I 

0 Yes q No: a) Has the PHA received a HOPE VI revitalization grant? (if no, 
skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

1. Development name: 
2. Development (project) number: 
3. Status of grant: (select the statement that best describes the current 

status) 
0 Revitalization Plan under development 
0 Revitalization Plan submitted, pending approval 
q Revitalization Plan approved 
0 Activities pursuant to an approved Revitalization Plan 

underway 

0 Yes W No: c) Does the PFL4 plan to apply for a HOPE VI Revitalization grant 
in the Plan year? 
If yes, list development name/s below: 

q Yes W No; d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year? 
If yes, list developments or activities below: 

[ Yes G No: e) Will the PlT4 be conducting any other public housing 
development or replacement activities not discussed in the 
Capital Fund Program Annual Statement? 
If yes, list developments or activities below: 

. 
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8. Demolition and Disposition 
[24 CFR Part 903.7 9 (h)] .“I.F). ;, ~~.^i .i^i. .._. ..-: ~.-.‘.“.;‘,: .i L_-“._:^ .“.=~l-‘.“~~-l”.‘.^-~LI - ^ - .~‘i”,“Tvlxd, -;._ l;l;‘~“. I ^ .,. .I.) 
~~~‘~llcablllt2i~ofcompqnent &’ $x~ionkS :on~v~P~S’~Te-no~-req~~e~.,t~;~co~~~.~~~”~~~~~~~pa:,,, .,i, .I -_ <.:- *. _‘-A‘ ^i ̂.. .^ .e:- . . ,< .- .‘.?.X .;z-* I. 2s ?A L .^,^“\> ._ J r. L. ̂ ’ :>Y :-xl .<^^__ ,~. <_ ; .^ “_“<iLI __^_j_ L-L. .“T . . ..A.. .. I”. 

1. 0 Yes q No: Does the PHA plan to conduct any demolition or disposition 
activities @ursuant to section 18 of the U.S. Housing Act of 
.1937 (42 U.S.C. 1437~)) in the plan Fiscal Year? (If “No”, 
skip to component 9; if “yes”, complete one activity description 
for each development.) 

2. Activity Description hYA 

. 17 Yes 0 No: Has the PHA provided the activities description information in 
the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9. If ‘No”, complete the Activity 
Description table below.) 

Demolition/Disposition Activity Description 
1 a. Development name: 
1 b. Development (project) number: 
2. Activity type: Demolition 0 

Disposition 0 
3. -4pplication status (select one) 

Approved q 
Submitted, pending approval c] 
Planned application 0 

4. Date application approved, submitted, or planned for submission: @D!MWYYj 
5, Number of units affected: 
6. Coverage of actipn (select one) 
0 Part of the development 
q Total development 
7. Tirneline for activity: 

a. Actual or projected start date of activity: 
b. Projected end date of activity: 
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9. Desknation of Public HousinP for Occunancv bv Elderlv Families 
or Families with Disabilities or Elderlv Families and Families with 
Disabilities 
[24 CFRPart 903.7 9 (i)] .~. :. ,‘F~~..~..“~~~;.~~~~,:r~~~~---,y-r--~--”.”k~- _ “.r-rr- s,_ “>,?~ < :*?>?., ,~ ‘-‘v2’-:‘ - _. _. . ~~~eip$ons-fro~~~*omponeqt, 9; Sc~i”~~~~~~~~~.~~~~~~~e~~e~,~~.~~~~l~~e~t~~,,s~~n~n. : . . A. . I II 2”’ ::“I . . . . . ..*F-.‘..... :=--, . ^ ..A! ^ .“. 2. .2. .L 2 .” .._,. cA2?.L .L..,.-~.~~.r. *.> .^ L.C.. c; c.&. c “.>“::I-- .>.r..--Il .xI.i..a.:.: .-r^..?i . . : .: 
1. q Yes W No: Has the PHA designated or applied for approval to designate or 

does the PHA plan to apply to designate any public housing for 
occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities 
or will apply for designation for occupancy by only elderly 
families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year? (If “No”: skip to component 10. If “yes”, complete 
one activity description for each development, unless the PI%4 
is eligible to complete a streamlined submission; PHAs 
completing streamlined submissions may skip to component 
10.) 

2. Activity Description N/A 
0 Yes 0 No: Has the PHA provided all required activity description’ 

information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 10. If 
“No”, complete the Activity Description table below. 

’ 

-Designation of Public Housing Activity Description 
1 a. Development name: 
1 b. Development @project) number: 
2. Designation type: 

Occupancy by only the elderly q 
Occupancy by families with disabilities 0 
Occupancy by only elderly families and families with disabilities 0 

3: Application status (select one) 
Approved; included in the PI-IA’s Designation Plan 0 
Submitted, pending approval q 
Planned application 0 

4. Date this designation approved, submitted, or planned for submission: ‘/DD!MM/YY) 
5. If approved, will this designation constitute a (select one) 
0 New Designation Plan 
0 Revision of a previously-approved Designation Plan? 
6. Number of units affected: 
7. Coverage of action (select one) 
0 Part of the development 
0 Total development 
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,4. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 
FY 1996 HUD ,4ppropriations Act 

1. q Yes W No: Have any of the PHA’s developments or portions of 
developments been identified by HUD or the PHA as covered 
under section 202 of the HUD FY 1996 HUD Appropriations 
Act? (If “No”, skip to component 11; if “yes”, complete one 
activity description for each identified development, unless 
eligible to complete a streamlined submission. PH,4s 
completing streamlined submissions may skip to component 
11.) 

2. activity Description -N/A 
0 Yes 0 No: - Has the PHA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 11. If 
“No”, complete the Activity Description table below. 

Conversion of Public Housing Activity Description 
1 a. Development name: 
1 b. Development (project) number: 
2. What is the status of the required assessment’? 

0 Assessment underway 
q Assessment results submitted to HUD 
0 Assessment results approved by HUD (if marked: proceed to next 

question) 
0 Other (explain below) 

3. q Yes 0 No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to 
block 5.) 
4. Status of Conversion Plan (select the statement that best describes the current 

status) 
q Conversion Plan in development 
0 Conversion Plan submitted to HUD on: (DD/,MM/YYYY) 
0 Conversion Plan approved by HUD on: (DD/M,M/YYYY) 
q Activities pursuant to HUD-approved Conversion Plan underway 

5. Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

0 Units addressed in a pending or approved demolition application (date 
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submitted or approved: 
0 Units addressed in a pending or approved HOPE VI demolition application 

(date submitted or approved: ) 
0 Units addressed in a pending or approved HOPE VI Revitalization Plan 

(date submitted or approved: > 
0 Requirements no longer applicable: vacancy rates are less than 10 percent 
0 Requirements no longer applicable: site now has less than 300 units 
0 Other: (describe below) 

U. ‘Rese&d for Chnvcrsion,,s ptirsklnt to Section 33 of the ‘U.S. .Hoos~~s.~;(i’rl”-~~-,~~~ ’ 
1937 

,.? ” “. ‘<,:,. “,‘.;i’:;:,.‘. I yh .,‘ :: : _I_. .- .,“‘ ,:.,.,.-:, ,‘,.. __~.’ ,.<: 
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11. Homeownership Procrams Administered by the PHA 
[24 CFR Part 903.7 9 (k)] 

A. Public Housing 

1. 0 Yes q No: Does the PHA administer any homeownership programs 
administered by the PH4 under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied 
or plan to apply to administer any homeownership programs 
under section 5(h): the HOPE I program, or section 32 of the 
US. Housing Act of 1937 (42 U.S.C. 14372-4). (If “No”, skip 
to component 11B; if “yes”, complete one activity description 
for each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status. PH4s completing streamlined submissions may 
skip to component 11B.) 

2. Activity Description MA 
0 Yes 0 No: Has the PHA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12. If 
“‘No”, complete the Activity Description table below.) 

Public l!Iousing Homeownership Activity Description 
(Complete one for each development affected) 

1 a. Development name: 
lb. Development (project) number: 
2. Federal Program authority: 

0 HOPE1 
0 jo1) 
q Turnkey III 
0 Section 32 of the USHA of 1937 (effective 10/l/99) 

3. Application status: (select one) 
0 Approved; included in the PHA’s Homeownership Plan/Program 
0 Submitted, pending approval 
0 Plauned’application 

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
(DDMMIYYYY) 
5. Number of units affected: 
6. Coverage of action: (select one) 
q Part of the development 
0 Total development - 
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B. Section 8 Tenant Based Assistance 

1. 0 Yes w No: Does the PEI4 plan to administer a Section 8 Homeownership 
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If ‘wo”, skip to component 
12; if “yes”, describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high performer status. High performing PHAs may skip to 
component 12.) 

2. Program Description: N/A 

a. Size of Program 
0 Yes q No: Will the PHA limit the number of families participating in the 

section 8 homeownership option? 

If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 
q 25 or fewer participants 

q 26 - 50 participants 

cl 5T to 100 participants 
cl more than 100 participants 

b. PHA-established eligibility criteria 
0 Yes c] No: Will the PHA’s program have eligibility c.riterid for participation in 

its Section 8 Homeownership Option program in addition to HUD 
I= criteria? 

If yes, list criteria below: 
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12. PH,4 Community Service and Self-sufficiency Proprams 
[24 CFR Part 903.7 9 (l)] 
Exemptions imn Conlponait 12: High paforming rind SrllLlll IW.A5 arc: not rquid to cdmpk:~ i!:is 
C(!~lp!l\~IlL. kiion X-OnI!. PI-I.45 arc not required 10 compicx ~lilWZO~p~~ll~ll~ C. 

A.. PHA Coordination with the Welfare (TAN?) Agency 

1. Cooperative.agreements: 
w Yes 0 No: Has the PI-IA has entered into a cooperative agreement with the 

TANF Agency, to share information and/or target supportive 
services (as contemplated by section 12(d)(7) of the Housing Act 
of 1937)? 

If yes, what was the date that agreement was signed? 06/30/00 

2. Other coordination efforts between the PHA and TANF agency (select all that 
appk) 

a Client referrals 
q Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
[XI Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families 
q Jointly administer programs 
0 Partner to administer a HUD Welfare-to-Work voucher program 

cl Joint administration of other demonstration program 
cj Other (describe) 

B. Services and programs offered to residents and participants 

(11 Generai 

a. Self-Sufficiency Policies 
Which: if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following aseas? (select all that apply) 
q Public housing rent determination policies 
q Public housing admissions policies 
q Section 8 admissions policies 
0 Preference in admission to section 8 for certain public housing families 
q Preferences, for families working or engaging in training or education 

programs for non-housing programs operated or coordinated by the 
PHA 
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Preference/eligibility for public housing homeownership option 
participation 
Preference/eligibility for section 8 homeownership option participation 
Other policies (list below) 

b. Economic and Social self-suffkiency programs 

w Yes 0 No: Does the PHA coordinate, promote or provide any 
programs to enhance the economic and social self- 
sufficiency of residents? (If “yes”, complete the following 
table; if “no” skip to sub-component 2, Family Self 
Suffkiency Programs. The position of the table may be 
altered to facilitate its use. ) 

-1. ..’ .: .:. :~;sy~~z::Sp&‘~ ‘.... .~.~c.e~‘l-~.~;d;~.~o’g~g~~,~-. ‘I. -i(, : .. .. 

. . ; ..,..:, i:. :. .., 

i:~~~~~am:Name--~-Des~~p~ion .:;Es~~~~~d--~ ::lai.liii~~t~n~‘: ..’ ...... ,i~~~~s:.. .’ .: .:.-:.: ..... : ,-...: .,. ---E!igibility 

::l@~iidg locecion, if Six hIL!thlXi 
.i'(~~~'e~~i;jm~,f.-offick ,f.; (public housing or ,, 

":g@jjj$&) (wailing ,;I.p~~~~~~;l;‘~~~~~~ ;. ‘y.:; I,... y +&6&:s. .. :. : .; 

IisL’ranclom orhcr pro\ii&<~@mei :,.~.p;a;lti~i~a,t,.~~~..:‘~~: .1-i: 
s~lccl.ion!spa-ilk i .: . . . . . . .‘. :-‘g&).::.;;.;- .: .: f_‘: .. 
criteria’othcrj 

.i:- :/ :: ljyl .:..y:‘-, .,.: .:, .-... .:..; . . . . . 

ROSS - Training in Arts 25 Speczpc Criteria PHA Mail? Ofice for Public Housing 
for eqchprogram eachprogram = Residents 

ROSS - Education 25 Specific Criteria PHA Main Of/ice for Public Housing 
for each program each program Residents 

ROSS - Computer Training 25 $pecz@c Criteria PHA Main Office for Public Housing 
for each program each program Residents 

Promote and provide resources to 35 Specific Criteria PHA Main Of/ice for Public Housing 
RAC programs -. . for each program each program Residents 
TOP - Computer and Youth 35 SpeciJic Criteria PHA Main OfJice for Pzlblic Housing 
Employment Education for each program each program Residents 

I I I 

/2) Familv Self Sufficienev m-oPram/s 

Section 8 135 148 
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b. q Yes Tz] No: If the PHA is not maintaining the minimum program size 
required by HUD, does the most recent FSS Action Plan address 
the steps the PJ3.4 plans to take to achieve at least the minimum 
program size? N/A 
If no: list steps the PHA will take below: 

C. Welfare Benefit Reductions 

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. 
Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply) 

q Adopting appropriate changes to the PHA’s public housing rent determination 
policies and train staff to carry out those policies 

q Informing residents of new policy on admission and reexamination 

w Actively notifying residents of new policy at times in addition to admission and 
reexamination. 

0 Establishing or pursuing a cooperative agreement with all appropriate TANIF 
agencies regarding the exchange of information and coordination of services 

q Establishing a protocol for exchange of information with all appropriate TAXF 
agencies 

0 Other: (list below) 

I ;.‘D” ,F+$-$.& .f$;cl ommunity Service Rcquircmcnt pursuant to seehu 12(c) ol’ : ..: b‘ 
t~eG:S; E&&$~ Act of 1937 

See Attachment: Communi& Service Policy (CAOIlkOI) 
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13. PHA Safety and Crime Prevention Measures 

A. Need for measures to ensure the safety of public housing residents 

1= Describe the need for measures to ensure the safety of public housing residents 
(select all that apply) 

q High incidence of violent and/or drug-related crime in some or all of the PH,4’s 
developments 

c] High incidence of violent a&J/or drug-related crime in the areas surrounding or 

-0 
adjacent to the Pl-L4’s developments 
Residents fearful for their safety and/or the safety of their children 

q Observed lower-level crime: vandalism and/or grtiff~ti 
0 People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
c] Other (describe below) 

2. Wihat information or data did the PHA used to determine the need for PHA actions 
to improve safety of residents (select all that apply). 

0 Safety and security survey of residents 
q Analysis of crime statistics over time for crimes committed “in and around” 

public housing authority 
c] Analysis of cost trends over time for repair of vandalism and removal of 

graffiti - 
q Resident reports 
W Pl%4 employee reports 
q Police reports 
q Demonstrable, quantifiable success with previous or ongoing anticrime/anti 

drug programs 
0 Other (de&be below) 

2. TV%ich developments are most affected? (list below) 
Neither 

B. Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year 

1. List the crime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply) 
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! 
0 Contracting with outside and/or resident organizations for the provision of 

crime- and/or drug-prevention activities 
0 Crime Prevention Through Environmental Design 

w Activities targeted to at-risk youth, adults, or seniors 
0 Volunteer Resident Patrol/Block Watchers Program 
q Other (describe below) 

-Activities through TOP and ROSS grants 

2. Which developments are most affected? (list below) 
hTeither 

C. Coordination between PHA and the police 

1, Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

El Police involvement in development, implementation, and/or ongoing 
evaluation of drug-elimination plan 

w Police provide crime data to housing authority staff for analysis and action 
0 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
q Police regularly testify in and otherwise supporteviction cases 
[7 Police regularly meet with the PHA management and residents 

cl Agreement between PHA and local law enforcement agency for provision of 
above-baseline law enforcement services 

0 Other activities (list below) 

2. Which developments are most affected? (list below) 
hreither 

N/A 

0 Yes 0 No: Is the PI-L4 eligible to participate in the PHDEP in the fiscal year 
covered by this PHA Plan? 

q Yes 0 No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA 
Plan? 

0 Yes 0 No: This PHDEP Plan is an Attachment. (Attachment Filename:’ ) 
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Included as Attachments: Pet Policy-EMerlyDisabled (CAOl4fOl and 
Pet Policy-Family (CAO14gOl). 

15. Civil Riphts Certifications 
[24 CFRPai903.7 9 (o)] 

Civil rights certifications are included in the PHA Plan Certifications of Compliance 
with the PHA Plans and Related Regulations. 

16. Fiscal Audit 
[24 CFRPart903.7 9 (p)] 

1. q Yes c] No: Is the PHA required to have an audit conducted under section 
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 

(If no, skip to component 17.) 
2. q Yes 0 No: Was th e most &cent fiscal audit submitted to HUD? 
3.0 Yesm N o: Were there 3%~ findings as the result of that audit? 
4.0 Yes 0 No: If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain? .&X4 
5. c] Yes 0 No: Have responses to any unresolved findings been submitted to 

HUD? NLA 
If not, when &e they due (state below)? 

17. PHA Asset Management 
[24CFRPart903.7 9(q)] 

lkmprions from cwnpcmc'ill 17: Sectior; 8 0i:ly I'![..\s ilrr: 1101 requird Lo corn~~!~lC ltlij wmpo::.er,r. 

I lip11 perttinning and small PI L-Is ;ILX IWL reqc?ed tB> corttplctr his cx-wtpmwtt. 

1. 0 YesH No:IsthePHA engaging in any activities that will contribute to the 
long-term asset management of its public housing stock, including how the 
Agency will plan for long-term operating, capital investment, rehabilitation, 
modernization, disposition, and other needs that have not been addressed 
elsewhere in this PHA Plan? 

2. What types of asset management activities will the PK4 undertake? (select all that 
apply) N/A 

q Not applicable 
cl Private management 
q Development-based accounting 
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@ Comprehensive stock assessment 
0 Other: (list below) 

3. c] Yes 5 No: Has the PHA included descriptions of asset management activities 
in the optional Public Housing Asset Management Table? 

18. Other Information 
[24 CFR Part 903.7 9 (r)] 

-4. Resident Advisory Board Recommendations 

1. W Yes c] No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

2. If yes, the comments are: (if comments were received, the PH4 MIJST select one) 

5 Attached at Attachment (File name) 

cl Provided below: 
NA 

3. In what manner did the PHA address those comments? (select all that apply) 
0 C dd onsi ere comments: but determined that no changes to the PI-L4 Plan were 

necessary. 
0 The PHA changed portions of the PIL4 Plan in response to comments 

List changes below: 

Other: (list below) 

B. Description-of Election process for Residents on the PH-4 Board 

1. 0 Yes 0 No: Does the PHA meet the exemption criteria provided section 
2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) M4 

2. q Yes q No: Was the resident who serves on the PHA Board elected by the 
residents? (If yes, continue to question 3; if no, skip to sub- 
component C.) N/A 

3. Description of Resident Election Process ICYA 

a. Nomination of candidates for place on the ballot: (select all that apply) 
q Candidates were nominated by resident and assisted family organizations 
0 Candidates could be nominated by any adult recipient of PHA assistance 
0 Self-nomination: Candidates~ registered with the PHA and requested a place on 

ballot 
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0 Other: (describe) 

b. Eligible candidates: (select one) 
0 Any recipient of PHA assistance 
q A.IW head of household receiving PHA assistance 
0 Ani adult recipient of PHA assistance 
q Any adult member of a resident or assisted family organization 
[73 Other (list) 

c. Eligible voters: (select all that apply) 
q ,411 adult recipients of $WA assistance (public housing and section 8 tenant- 

based assistance) 
0 Representatives of all PH.4 resident and assisted family organizations 
0 Other (list) 

1. Consolidated Plan jurisdiction: Sun Muteo County, California 

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with 
the Consolidated Plan for the jurisdiction: (select all that apply) 

@ The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Cdnsolidated Plan/s. 

W The PHA has participated in any consultation process organized and offered by 
the Consplidated Plan agency in the development of the Consolidated Plan. 

q The PHA has consulted with the Consolidated Plan agency dq-ing the 
development of this PI&4 Plan. 

q Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

17 Other: (list below) 

3. The Consolidated Plan of the jurisdiction supports the &IA Plan with the 
following actions and commitments: (describe below) 

The goals and top priorities stated in the Consolidated Housing and Community 
Development Plan, 1999-2003, support the PH.4 Plrrn with the following 
commitments: 

- Provide affordable housing opportunities for extremely low, very low and 
low-income individuals and households. 
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- Provide housing for the homeless. 
- Provide housing for the non-homeless special needs populations. 

D. Other Information Required by END 
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Component 7 
Capital Fund Program Annual Statement 

Parts I, II, and II 

Annual Statement 
Capital Fund Program (CFP) Part I: Summary 

Capital Fund Grant Number FFY of Grant Approval: @IMIYYYY) 

0 Original Annual Statement 

Summary by Development Account Total Estimated 

Table Library 



Annual Statement 
Capital Fund Program (CFP) Part II: Supporting Table 

f 

Development 
Number/Name 

-IA-Wide Activities 

General Description of Major Work 
Categories 

Development 
Account 
Number 

Total 
Estimated 

cost 

Table Library 



Annual Statement 
Capital Fund Program (CFP) Part III: Implementation Schedule 

Development 
Number/Name 

&X-Wide Activities 

411 Funds Obligated All Funds Expended 
(Quarter Ending Date) (Quarter Ending Date) 

Table Library 



Optional Table for 5-Year Action Plan for Capital Fund (Component 7) 

Complete one table for each development in which work is planned in the next 5 PI-L4 fiscal years. Complete a table for any PI-IA-wide physical or management improvements 
planned in the next 5 PI%4 fiscal year. Copy this table as many times as necessary. Note: PIHAs need not include information from Year One of the 5Year cycle, because this 
information is included in the Capital Fund Program Annual Statement. 

oevclopmerlt 
Number 

Optiollal5Year Action Plan Tables 
Development Name Number 1 % Vncsrlcics 

(or indicate PHA wide) Vacant hi Development 
lJnits 

lhscription of Needed Physical Improvements or Management 
Improvements 

Total estimated cost over riext 5 years 

Estimated 
cost 

Planned Start Date 
flIA Piscal Year1 

I 
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Chtional Public Housinp Asset Manaeement Table 

See Technical Guidance for instructions on the use of this table, including information to be provided. 
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Attachment: CA014aOl 

DECONCENTRATION AND INCOMX TARGETING POLICY 
FOR THE 

SAN MATE0 COUNTY HOUSING AUTHORITY 
BELMONT, CA 

0 2001 The Nelrod Company, Fort Worth, Texas 76109 



DECOKCENTR4TION AND INCOME TARGETING POLICY 
(of the Public Housing Admissions and Occupancy Policy) 

Sub-Title A, Section 513 of the Quality Housing and Work Responsibility Act of 1998 
(QHWRA), establishes two interrelated requirements for implementation by Public Housing 
Authorities: (1) E.conomic Deconcentration of public housing developments and (2) Income 
Targeting to assure that families in the “extremely low” income category are proportionately 
represented in public housing and that pockets of poverty are reduced or eliminated. Under 
the deconcentration requirement, PHAs are to implement a program which provides that 
families with lowest incomes will be offered units in housing developments where family 
incomes are the highest and high-income families will be offered units in developments 
where family incomes are the lowest. In order to implement these new requirements the 
PHA must promote these provisions as policies and revise their Admission and Occupancy 
policies and procedures to comply. 

Therefore, the San Mateo County Housing Authority (PHA) hereby affirms its commitment 
to implementation of the two requirements by adopting the following policies: 

A. Economic Deconcentration: 

Admission and Occupancy policies are revised to include the PHA’s policy of 
promoting economic deconcentration of its housing developments by offering low- 
income families, selected in accordance with applicable preferences and priorities, 
units in developments where family incomes are highest. Conversely, families with 
higher incomes will be offered units in developments with the lowest average family 
incomes. 

Implementation of this program will require the PX4 to: (1) determine and compare 
the relative tenant incomes of each development and the incomes of families in the 
census tracts in which the developments are located, and (2) consider what policies, 
measures or incentives are necessary to bring high-income families into low-income 
developments (or into developments in low-income census tracts) and low-income 
families into high-income developments (or into developments in high-income 
census tracts). 

In addition, an assessment of the average family income for each development is 
necessary. Families will be provided with an explanation of the policy during the 
applicationlscreening process and/or the occupancy orientation sessions and given 
opportunities to discuss the options available to them. The families will also be 
informed that should they choose not to accept the first unit offered under this 
system, their refusal will not be cause to drop their name to the bottom of the list. 

0 2001 The Nelrod Compiny, Ft. Worth, TX 
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Deconcentration,‘Income Targeting 

Implementation may include one or more of the following options: 

Skipping families on the waiting list based on income; 
Establishing preferences for working families; 
Establish preferences for families in job training programs; 
Establish preferences for families in education or training programs; 
Marketing campaign geared toward targeting income groups for 
developments; 
Additional supportive services; 
Additional amenities for all units;- 
Cei-ling rents; 
Flat rents for developments and unit sizes; 
Different tenant rent percentages per development; 
Different tenant rent percentages per bedroom.size; 
Saturday and evening office hours; 
Security Deposit waivers; 
Revised transfer policies; 
Site-based waiting lists; 
Mass Media advertising/Public service announcements; and 
Giveaways. 

B. Income Targeting 

As public housing dwelling units become available for occupancy~ responsible PHA 
employees will offer units to applicants on the waiting list. In accordance with the 
Quality-Housing and Work Responsibility Act of 1998, the PHA encourages 
occupancy of its developments by a broad range of families with incomes up to 
eighty percent (80%) of the median income for the jurisdiction in which the PHA 
operates. At a minimum, 40% of all new admissions to public housing on an 
annual basis will be families with incomes at or below thirty percent (30%) 
(extremely low-income) of the area median income: The offer of assistance will be 
made without discrimination because of race, color, religion, sex, national origin, 
age, handicap or familial status. 

The PHA may employ a system of income ranges in order to maintain a public 
housing resident body composed of families with a range of incomes and rent paying 
abilities representative of the range of incomes among low-income families in the 
PHA’s area of operation, and will take into account the average rent that should be 
received to maintain financial solvency. The selection procedures are designed so 
that selection of new public housing residents will bring the actual distribution of 
rents closer to the projected distribution of rents. 
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Deconcentrationhcome Targeting- 

In order to implement the income targeting program, the following policy is adopted: 

t The PK4 may select, based on date and time of application and preferences, two 
(2) families,in the extremely low-income category and two (2) families from the 
lower/very low-income category alternately until the forty percent (40%) 
admission requirement of extremely low--income families is achieved (2 plus 2 
policy). 

b After the minimum level is reached, all selections may be made based solely on 
date, time and preferences. Any applicants passed over as a result of 
implementing this 2 plus 2 policy will retain their place on the waiting list and 
will be offered a unit in order of their placement on the waiting list. 

t To the maximum extent possible, the offers will also be made to effect the PX4’s 
policy of economic deconcentration. 

b For the initial year of implementation, a pro-rated percentage of the new 
admissions will be calculated from April 1: 1999 through the end of the fiscal 
year. Following the initial implementation period, the forty percent (40%) 
requirement will be calculated- based on new admissions for the fiscal year. 

h The PHA reserves the option, at any time, to reduce the targeting requirement for 
public housing by no more than ten percent (10%): if it increases the target figure 
for its Section 8 program from the required level of seventy-five percent (75%) 
of annual new admissions to no more than eighty-five percent (85%) of its annual 
new-admissions. 

E:\NELROD.C0’~2~01\PHA Plan Files\PHA Plan Update Consortium Membershan Mateo County, CA\CA014aO I .wpd 
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Deconcentrationhcome Targeting 

NOTICE 

Although we have made our best effort to comply with 
regulations, laws, and Federal/local policies the Nelrod Company 
does not offer advice on legal matters or render legal opinions. 
We recommend that this policy be reviewed by the Housing 
Authority’s general counsel and/or attorney prior to approval by 
the .Board of Commissioners. 

The Nelrod Company is not responsible for any changes made to 
these policies by any party other than the Nelrod Company. 
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FY 2001 Capital Fund Program Annual 
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RESERVED FOR A-ITACHMENT CAOi4cOl 
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Plan 
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Attachment: CA014eOI 

Housing Authority of the County of San Mateo 

A. Substantial Deviation from the S-Year Plan: 

. Any change to the Mission Statement; 

. 50% deletion from or addition to the goals and objectives as a whole; and 

. 50% or more decrease in the quantifiable measurement of any individual 
goal or objective. 

B. Significant Amendment or Modification to the Annual Plan: 

. Any increase or decrease over 50% in the funds projected in the Financial 
Resource Statement and/or the Capital Fund Program Annual Statement; 

. Any submission to HUD that requires .a separate. notification to residents, 
such as Hope VI, Public Housing Conversion, Demolition/Disposition, 
Designated Housing or Homeownership programs; and 

0 Any change inconsistent with the local, approved Consolidated Plan, in the 
discretion of the Executive Director. 
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PET’OWNERSHIP 
(ELDERLY/DISABLED RESIDENTS) 

FOR 
THE KOUSING AUTHORITY OF THE 

COUNTY OF SAN MATE0 
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Pet Ownership 

PET OIWERSHIP 

Housing -4uthority residents who are elderly and/or handicapped/disabled are permitted to 
own and keep pets in their dwelling units. The Housing Authority of the County of San 
Mateo notifies eligible new residents of that right and provides them copies of the 
Authority’s Pet Ownership Rules. To obtain permission, pet owners must agree to abide by 
those Rules. 

In consulting with residents currently living in the ,4uthority’s developments for the elderly 
or handicapped, the PHA will notify all such residents that: 

A. with one exception, elderly or handicapped residents are permitted to own common 
domesticated household pets, such as a cat, dog, bird, and fish, in their dwelling 
units, in accordance with PHA pet ownership rules. The exception is residents at El 
Qmino Village are not permitted to own a dog. 

B. Animals that are used to assist the handicapped are exc.luded from the size, weight 
and type requirements pertaining to ownership of service animals; however: they will 
be required to assure that-proper licensing, inoculations, leash restraints, etc. are 
observed. 

C. Residents may request a copy of the PHA’s pet ownership rules or proposed 
amendments to the rules at any time. 

D. Residents ,requiring a service animal must provide verification for this need and 
verification that the animal is considered to be a service animal. 

0 1999 The NelrodCompany, Fort Worth, Texas 76109 
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Pet Ownership 

HOUSING AUTHORITY OF SAN MATE0 COLJTY 

Pet Ownershiu Rules for ElderlvLDisabled Residents 

1. Common household pet means a domesticated cat, dog, bird, gerbil, hamster, Guinea 
pig and fish in aquariums. Reptiles of any kind, with the exception of small turtles 
in a terrarium, as well as mice and rats are prohibited. These definitions do not 
include any wild animal, bird or fish. 

2. Each household shall have only one pet (except fish or birds). The limit for birds is 
two (2). 

3. Residents at El Camino Village may not own a dog. Other PHA residents may have 
only a small cat or a dog. The animal’s weight shall not exceed 2OpOunds at full 
growth. The animal’s height shall not exceedfifleen inches at full growth. Such 
limitations do not apply to a service animal used to assist a handicapped or disabled 
resident. 

4. Pettowners shall license their pets yearly with the County of San Mateo or any 
applicable city within the county . The pet owner must show the PHA proof of rabies 
and distemper booster inoculations and licensing annually. Residents applying for 
approval to house a dog or cat must provide, at the time of application proof of 
renter’s insurance in the amount of $10,000 for property damage and $100,000 for 
personal liability. Such insurance shall be in force at all times, with proof of same 
provided at each recertification or at such -other times as the PHA may request. 

5. No pet owner shall keep a pet in violation of State or local health or humane laws or 
ordinances. Any failure of these pet ownership rules to contain other applicable State 
or local laws or ordinances does not relieve the pet owner of the responsibility for 
complying with such requirements. 

6. The pet owner shall have his or her cat or dog spayed or neutered and shall pay the 
cost thereof. A veterinarian shall verify that the spaying or neutering has been 
accomplished. The PH4 reserves the right to require that cats and/or dogs also be de- 
clawed. 

7. The pet owner shall house the pet inside the pet owner’s dwelling unit. The pet 
owner shall keep a cat or a dog on a leash and shall control the animal when it is 
taken out of the dwelling unit for any purpose. The owner of a bird(s) shall confine 
them to a cage at all times. No pet owner shall allow his or her pet to be unleashed 
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Per Ownership 

or loose outside the pet owner’s dwelling unit. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

No resident shall keep, raise, train, breed or maintain any pet of any kind at any 
location, either inside or outside the dwelling unit, for any commercial purpose: 

No pet owner shall keep a vicious or intimidating pet on the premises. If the pet 
owner declines, delays or refuses to remove the pet from the premises, the PHA shall 
do so, in order to safeguard the health and welfare of other residents. 

No pet owner shall permit his or her pet to disturb, interfere or diminish the peaceful 
enjoyment of the pet owner’s neighbors or other residents. The terms “disturb, 
interfere or diminish” shall include but not be limited to barking, howling, biting, 
scratching, chirping and other activities of a disturbing nature. If the pet oMiner 
declines, delays or refuses to remove the pet from the premises, the PK4 shall do so. 

The owner of a cat shall feed the animal at least once per day; provide a litter box 
inside the dwelling unit; clean the litter box at least every two (2) days; and take the 
animal to a veterinarian at least once per year. The pet owner shall not permit refuse 
from the litter box to accumulate or to become unsanitary or unsightly, and shall 
dispose of such droppings by placing them in a sack in a designated container outside 
the building where the pet owner lives. 

The owner of a dog shall feed the animal at least once per day; take the animal for 
a walk at least twice per day; remove the animals droppings at le.ast twice per day; 
and take the animal to a veterinarian at least once per year. The pet owner shall not 
permit dog droppings to accumulate or to become unsanitary or unsighrly, and shall 
dispose of such droppings by placing them in a sack in a designated container outside 
the building where the pet owner lives. 

The pet owner shall take-the precautions and measures necessary to eliminate pet 
odors within and around the dwelling unit, and shall maintain the dwelling unit in a 
sanitary condition at all times, as determined by the PHA. 

No pet owner shall alter the dwelling unit or the surrounding premises to create a 
space, hole, container or enclosure for any pet. 

PHA staff shall enter a dwelling unit where a pet has been left untended for twenty- 
four (24) hours, remove the pet and transfer it to the proper local authorities, subject 
to any provisions of State or local law or ordinances in this regard. The PHA shall 
accept no responsibility for the pet under such circumstances. 

Each pet owner shall pay a refundable pet deposit of $200.00 for a dog or cat and a 
refundable pet deposit of $1 OO.OOfor aquariums. There is no pet deposit for birds, 
gerbils, hamsters, guinea pigs or turtles. The pet deposit is not part of the rent 

3 (2-2000) 



17. 

18. 

19. 

20. 

2 1. 

22. 

Pet Ownership 

payable’ by the pet owner, and is in addition to any other financial obligation 
generally imposed on residents of the development where the pet owner lives. The 
PHA shall use the pet deposit only to pay reasonable expenses directly attributable 
to the presence of the pet in the development, including, but not limited to the cost 
of repairs and replacements to, and the fumigation of, the pet owner’s dwelling unit. 
The PHA shall refund the unused portion of the refundable pet deposit to the pet 
owner within thirty (3 0) days after the pet owner moves from the dwelling unit or no 
longer owns or keeps a pet in the dwelling unit. 

All residents, including the elderly, handicapped and disabled, are prohibited from 
feeding, housing or caring for stray animals or birds. Such action shall constitute 
having a pet without permission of the PK4. 

Each pet owner shall identify an alternate custodian for his or her pet. If the pet 
owner is ill or absent from the dwelling unit and unable to care for his or her pet, the 
alternate custodian shall assume responsibility for the care and keeping of the pet, 
including, if necessary, the removal of the pet from PHA premises. 

Should any pet housed in the Authority’s facilities give birth to a litter, the residents 
shall remove from the premises all of said pets except one as soon as the baby’s are 
able to survive on their own (a maximum of six (6) weeks). 

The PHA will not be responsible for any Pet which gets out of a unit when 
maintenance employees enter for the purpose of making repairs. The family is 
responsible for removing the pet when maintenance is scheduled or assuring that a 
responsible family member is present to control the pet. 

If a resident, including a pet owner, breaches any of the rules set forth above, the 
PHA may revoke the pet permit and evict the resident or pet owner. 

With the exception of service animals, residents may not have visiting pets. 

I have read and understand the above pet ownership rules and agreed to abide by them. 

Resident’s Signature PHA Staff member’s Signature 

Date Date 

Type of Animal and Breed 
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Pet Ownership 

Name of Pet 

Description of Pet (color, size, weight, sex, etc.) 

The alternate custodian for my pet is: 

Custodian’s first, middle and last name; post offke box; street address; zip code; area 
telephone code and telephone number: 

Resident’s Signature Date 

Damage Deposit 
Amount Paid Date 

EWELROD.CO~2001WHA Plan FiIesTHA Plan Update Consorrium hlembers\San Mateo County, CA\CA014f0l.~pd 
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PET OWNERSHIP 
(FMLY) 

FOR 
THE HOUSING AUTHORITY OF TP3[E 
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Pet Ownership-Family 

PET OWNERSHIP 

Section 526 of the Quality Housing and Work Responsibility Act of 1998 (Housing Reform 
,4ct of 1998) added a new Section 3 1 C‘Pet Ownership in Public Housing”) to the United 
States Housing Act of 1937. Section 3 1 establishes pet ownership requirements for residents 
of public housing other than Federally assisted rental housing for the elderly or persons with 
disabilities. In brief, this section states that: A resident of a dwelling unit in public housing 
may own 1 or more common household pets or have such pets present in the dwelling unit. 
Allowance of pets is subject to reasonable requirements of the PHA. 

The Housing Authority of the County of San Mateo @IA) notifies eligible new residents 
of that right and provides them copies of the PHA’s Pet Ownership Rules. To obtain 
permission: pet owners must agree to abide by those Rules. 

In consulting with residents currently living in the Authority’s developments, the PI-IA will 
notify all such residents that: 

A. With one exception, all residents are permitted to own common domesticated 
household pets, such as a cat, dog, bird, and fish, in their dwelling units, in 
accordance with PHA pet ownership rules. -The exception is residents at El Camino 
Village are not permitted to own a dog. 

B. A non-refundable nominal pet fee is intended to cover the reasonable operating costs 
to the PK4. -4 refundable pet deposit is ‘intended to cover additional costs not 
otherwise covered (i.e., fumigation of a unit). 

C. Animals that are used to assist the handicapped are excluded from the size and 
weight and type requirements pertaining to ownership of service animals; however, 
they will be required to assure that proper licensing, inoculations, leash restraints, etc. 
are observed. 

D. Residents may request a copy of the P&4’s pet ownership rules or proposed 
amendments to the rules at any time. 

E. Residents requiring a service animal must provide verification for this need and 
verification that the animal is considered to be a service animal. 

F. Section 31 of the Housing Reform Act of 1998 does not alter, in ariy way, the 
regulations applicable to Federally assisted housing for the elderly and persons with 
disabilities found at Section 227 of the Housing and Urban-Rural Recovery Act of 
1983 and located in 24 CFR part 5, subpart C. 
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Pet Ownership-Family 

G. Section 960.705 of 24 CFR clarifies that the regulations added in Section 3 1 do not 
apply to service animals that assist persons with disabilities. This exclusion applies 
to both service animals that reside in public housing and service animals that visit 
PHA developments. 

0 2000 The Nelrod Company, Fort Worth, Texas 76109 
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Pet Ownership-Family 

HOUSING AUTHORITY OF THE COUNTY OF SAN MATE0 

Pet Ownershiu Rules for Families 

1. Common household pet means a domesticated cat, dog, bird, gerbil, hamster: Guinea 
’ pig and fish in aquariums. Reptiles of any kind, with the exception of small turtles 

in a terrarium, as well as mice and rats are prohibited. These definitions do not 
include any wild animal, bird or fish. 

2. Each household shall have only one pet (except fish or birds). The limit for birds is 
two (2). 

3. Residents of El Camino Village may not own a dog unless it is a service animal. 
Other PK4 residents may have only a small cat or a dog. The animal’s weight shall 
not exceed 20pounds at full growlh.. The animal’s height shall not exceedjjeen 
inchesat full growth.. Such limitations do not apply to a service animal used to 
assist a handicapped or disabled resident. 

4. Pet owners shall license their pets yearly with the County of San Mateo or applicable 
-. City within the County, or as required. The pet owner must show the PHA proof of 

rabies and distemper booster inoculations and licensing annually. Residents applying 
for approval to house a dog or cat must provide, at the time of application, proof of 
renter’s insurance in the amount of $10,000 for property damage and $100,000 for 
personal liability. Such insurance shall be in force at all times, with proof of same 
provided at each recertification or at such other times as the PHA may request. 

5. 
.= 

No pet owner shall keep a pet in violation of State or local health or humane laws or 
ordinances. Any failure ofthese pet ownership rules to contain other applicable State 
or local laws or ordinances does not relieve the pet owner of the responsibility for 
complying with such requirements. 

6. The pet owner shall have his or her cat or dog spayed or neutered and shall pay the 
cost thereof. A veterinarian shall verify that the spaying or neutering has been 
accomplished. ‘The PK4 reserves the right to require that cats and/or dogs also be de- 
clawed. 

7. The pet owner shall house the pet inside the pet owner’s dwelling unit. The pet 
owner shall keep a cat or a dog on a leash and shall control the animal when it is 
taken out of the dwelling unit for any purpose. The owner of a bird(s) shall confine 
them to a cage at all times. No pet owner shall allow his or her pet to be unleashed 
or loose outside the pet owner’s dwelling unit. 
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8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

Pet Ownership-Family 

No resident shall keep, raise, train, breed or maintain any pet of any kind at any 
location, either inside or outside the dwelling unit, for any commercial purpose. 

No pet owner shall keep a vicious or intimidating pet on the premises. If the pet 
owner declines, delays or refuses to remove such a pet from the premises, the 
Authority shall do so, in order to safeguard the health and welfare of other residents. 

No pet owner shall permit his or her pet to disturb, interfere or diminish the peaceful 
enjoyment of the pet owner’s neighbors or other residents. The terms “disturb, 
interfere or diminish” shall include but not be limited to barking, howling, biting, 
scratching, chirping and other activities of a disturbing nature. If the pet owner 
declines, delays or refuses to remove the pet from the premises, the PH.4 shall do so. 

The owner of a cat shall feed the animal at least once per day; provide a litter box 
inside the dwelling unit; clean the litter box at least every two (2) days; and take the 
animal to a veterinarian at least once per year. The pet owner shall not permit refuse 
from the litter box to accumulate or to become unsanitary or unsightly, and shall 
dispose of such droppings by placing them in a sack in adesignated container outside 
the building where the pet owner lives. 

The owner of a dog shall feed the animal at least once per day; take the animal for 
a walk at least twice per day; remove the animals droppings at least twice per day; 
and take the animal to a veterinarian at least once per year. The pet owner shall not 
permit dog droppings to accumulate or to become unsanitary or unsightly, and shall 
dispose of such droppings by placing them in a sack in a designated container outside 
the building where the pet owner lives. 

The pet owner shall take the precautions and measures necessary to eliminate pet 
odors wit&n and around the dwelling unit, and shall maintain the dwelling unit in a 
sanitary condition at all times, as determined by the PHA. 

No pet owner shall alter the dwelling unit or the surrounding premises to create a 
space, hole, container or enclosure for any pet. 

PI-IA staff shall enter a dwelling unit where a pet has been left untended for twenty- 
four (24) hours, rem&e the pet and transfer it to the proper local authorities, subject 
to any provisions of State or local law or ordinances in this regard. The PHA shall 
accept no responsibility for the pet under such circumstances. 

Each pet owner shall pay a non-refundable pet fee of $50.00 and a refundable pet 
deposit of $200.00. A refundable deposit of $100.00 will be charged for aquariums. 
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Pet Ownership-Family 

17. 

18. 

19. 

20. 

21. 

22. With the exception of service animals, residents may not have visiting pets. 

There is no pet deposit for birds, gerbils, hamsters, guinea pigs or turtles. The pet 
fee/deposit is not part of the rent payable by the pet owner, and is in addition to any 
other financial obligation generally imposed on residents of the development where 
the pet owner lives. The PHA shall use the non-refundable pet fee only to pay 
reasonable expenses directly attributable to the presence of the pet in the 
development, including, but not limited to.the cost of repairs and replacements to, 
and the fumigation of, the pet owner’s dwelling unit. The refundable deposit will be 
used, if appropriate, to correct damages caused by the presence of the pet. 

The refundable pet deposit will be placed in an escrow account and the PI-L4 will 
refund the unused portion, plus any accrued interest, to the resident within thirty (3 0) 
days after the pet owner moves from the dwelling unit or no longer owns or keeps a 
pet in the dwelling unit. 

All residents are prohibited from feeding, housing or caring- for stray animals or 
birds. Such action shall constitute having a pet without permission of the Authority. 

Each pet owner shall identify an alternate custodian for his or her pet. If the pet 
owner is ill or absent from the dwelling unit and unable to care for his or her pet, the 
alternate custodian shall assume responsibility for the care and keeping of the pet, 
including, if necessary, the removal of the pet from PHA premises. 

Should any pet housed in the PHA’s facilities give birth to a litter, the residents shall 
remove from the premises all of said pets except one as soon as the baby’s are able 
to survive on their own (a maximum of 6 weeks). 

The PHA will not be responsible for any pet which gets out of a unit when 
maintenance employees enter for the purpose of making repairs. The family is 
responsible for removing the pet when maintenance is scheduled or assuring that a 
responsible family member is present to control the pet. 

If a resident, including a pet owner, breaches any of the rules set forth above, the 
PHA may revoke the pet permit and evict the resident or pet owner. 

I have read and understand the above pet ownership rules and agreed to abide by them. 

Resident’s Signature PHA Staff member’s Signature 
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Pet Ownership-Family 

Date 

Type of Animal and Breed 

Date 

Name of Pet 

Description of Pet (color, size, weight, sex, etc.) 

The alternate custodian for my pet is: 

Custodian’s first, middle and last name; post office box; street address; zip code; area 
telephone code and telephone number: 

Resident’s Signature Date 

Damage Deposit 
Amount Paid Date 

E:!NELROD.C0\2001?PHA Plan Files\PHA Plan Update Consortium Members\San Mateo County, CACA014gOl.wpd 
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Required Attachment CAO14hOl: Membershipof the Resident Advisory 
Board or Boards 

List members of the Resident Advisory Board or Boards: (If the list would be 
unreasonably long, list organizations represented or otherwise provide a description 
sufficient to identify how members are chosen.) 

Estella Cirilo 

Wanda Square 

Maria Villasenor 

William Fair 

Turner Washington, Jr. 

Andrew Milligan 

Elizabeth Dolmt 

Carmen Lee 

Cecilia Walker 

Steve Doukas 

Judy Laura -- 

William Webster 



Attachment: CAO14iOl 

1 . Summary of Policy or Prowam Chances for the U~cominp Year I,C 
I$ t~i~~~~~~~~j~~~~d~scribe cha~~gt.c. iii L..,.‘ z”,:‘,:- politics dr p&amk~dis&sed in @).erir’s PH4 ?!ZI hzt ars nor co-.x:6 .. 
3nWKer.3ectlbns. oEthsdjpd;ne. ” .- _ _ *is_ . % ..-&,:.j &_ -;..,“s : :..y ,. 

The following is a summary of the changes to the mission’statement, goals, objectives 
and policies from FYB 2000 to FYI3 2001: 

- The Mission Statement is enhanced to incorporate the four items included in 
HUD’s definitions of an acceptable mission statement and the primary items 
included in the County of San Mateo Department of Human Services 
Administration’s mission statement. 

- Important objectives such as updating the Section 8 Administrative Plan, the 
Admissions and Continued Occupancy Policies, and related policies were 
added, as well as conducting the clean-up at Midway Village and updating 
utility allowances. 

- Conversion of Public Housing to Vouchers is included. 

i 

- Opening the Public Housing and Section 8 Waiting List is included as and 
objective. 

.~ 



Attachment: CAOl4jOl 

Section .8 Proiect Based Voucher Proqram 

Agencies utilizing the Section 8 Project Based Voucher Program, including 
certificate programs that were converted to vouchers or intending to utilize the 
Section 8 Project Based Voucher Program during the upcoming fiscal year are 
required to provide the following information. Based on this information Nelrod 
will prepare the required attachment. 

Please complete the following: 

Our agency is currently operating-or intends to operate a Section 8 Project Based 
Voucher Based Program. Yes q No q 

If yes: 

Projected number of units: 744 

Currently 250 units are project based certificates, An additional 494 
units are planned to.- be project based. 

General location(s) (eligible census tracts or areas within eligible census tracts): 

The entire County of San Mateo, 

How is this action- consistent with the PHA Plans? Include the reasons why 
project basing instead of tenant basing the same number of units is appropriate. 

Project based vouchers are consistent with the PHA Plans as the Pfans 
caN for expanding affordable housing. The jurisdiction does not have 
space for additionaf housing, Therefore, existing housing must be 
renovated, The PBV program enables both renovation and expansion 
of affordable housing, 

E:\NELROD.C0\2002\PHA Plan Files\PHA Plan-Production Kit\Conversion-Decon-S8pbaInfarmationInsert.doc 
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Attachment: CA01 4k01 

COlMMUNITY SERVICE POLICY 
FOR THE 

HOUSING AUTHORITY OF THE 
COUNTY OF SAN MATE0 

0 2000 The Nelrod Company, FoFt Worth, Texas 76109 



COli%MUNIITY SERVICE POLICY 

Section 512 of the Quality Housing and Work Responsibility Act of 1998, which amends Section 
12 of the Housing Act of 1937, establishes a new requirement for non-exempt residents of public 
housing to contribute eight (8) hours of community service each month or to participate in a self- 
sufficiency program for eight (8) hours each month. Community service is a service for which 
individuals are not paid. The Housing Authority of the County of San Mateo (herein referred to as 
PH4) believes that the community service requirement should not be perceived by the resident to 
be a punitive or demeaning activity, but rather to be a rewarding activity that will benefit both the 
resident and the community. Community service offers public housing residents an opportunity to 
contribute to the communities that support them. 

In order to effectively implement this new requirement, the Housing Authority of the County of San 
Mateo establishes the following Policy. 

A. Community Service 

The PHA will provide residents, identified as required to participate in community service: 
a variety of voluntary activities and locations where the activities can be performed. The 
activities may include, but are not limited to: 

. improving the physical environment of the resident’s developments; 

. selected offlice related services in the development or Administrative Office; 

. volunteer services in local schools, day care centers, hospitals, nursing homes, youth or 
senior organizations, drug/alcohol treatment centers, recreation centers: etc; 

. neighborhood group special projects; 
l self-improvement activities such as household budget, credit counseling, English 

0’ 
proficiency; GED cl-asses or other educational activities; 
tutoring elementary or high school age residents; and 

. serving in on-site computer training centers. 

Voluntary political activities are prohibited. 

B. Program Administration 

The PHA may administer its own community service program in conjunction with the 
formation of cooperative relationships with other community based entities such as TAN?, 
Social Services Agencies or other organizations which have as their goal, the improvement 
and advancement of disadvantaged families. The PHA may seek to contract its community 
service program out to a third-party. 

O2000The NelrodCompany,FortWorth,Texas 76109 
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Community Service Policy 

In conjunction with its own or partnership program, the PK4 will provide reasonable 
accommodations for accessibility to persons with disabilities. The PK4 may directly 
supervise community service activities and may develop and provide a directory of 
opportunities from which residents may select. When services are provided through 
partnering agencies, the PHA will confum the resident’s participation. Should contracting 
out the community service function be determined to be the most efficient method for the 
PHA to accomplish this requirement, the PHA will monitor the agency for contract 
compliance. 

The PHA will assure that‘the service is not labor that would normally be performed by PHA 
employees responsible for the essential maintenance and property services. 

c. Self-Sufficiency 

The PHA will inform residents that participation in self-sufficiency activities for eight (8) 
hours eachmonth can satisfy the community service requirement and encourage non-exempt 
residents to select such activities to satisfy the requirement. It should be noted that an 
individual may satisfy this requirement through a combination of community service and 
self-sufficiency activities totaling at least eight (8) hours per month. Such activities can 
include, but are not limited to: 

. apprenticeships and job readiness training; 

. substance abuse and mental health counseling and treatment; 
l English proficiency, GED, adult education, junior college or other formal education; 
l household budgeting and credit counseling; 
. small business training. 

The PET_4 may sponsor its own economic self-stifficiency program or coordinate with local 
social services, volunteer organizations and TANF agencies. 

D. Geographic Location 

The PHA recognizes that the intent of this requirement is to have residents provide service 
to their own communities, either in the PHA’s developments or in the broader community 
in which the PHA operates. 

E. Exemptions 

In accordance with provisions in the Act, the PHA will exempt from participation in 
community service requirements the following groups: 

. adults who are 62 years of age or older; 
l persons engaged in work activities as defined under Social Security (full-time or part- 

time employment); 
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Community Service Policy 

. participants in a welfare to work program; 
l persons receiving assistance from and in compliance with State programs funded under 

part A, title IV of the Social Security Act; and 
. the disabled but only to the extent that the disability makes the person “unable to 

comply” with the community service requirements. 

The PI-IA will determine, at the next regularly scheduled reexamination, on or’after the Fiscal 
Year beginning July the status of each household member eighteen (18) years of age or older 
with respect to the requirement to participate in community service activities. The PHA will 
use the “PHA Family Community Service. Monthly Time-Sheet” to document resident 
eligibility and the hours of community service. A record for each adult will be established 
and community service placement selections made. Each non-exempt household member 
will be provided with forms to be completed by a representative of the service or economic 
self-sufficiency activity verifying the hours of volunteer service conducted each month. 

The PHA will also assure that procedures are in place which provide residents the 
opportunity to change status with respect to the community service requirement. Such 
changes include, but are not limited to: 

l going from unemployment to employment; 
. entering a job training program; 
. entering an educational program which exceeds eight (8) hours monthly. 

All exemptions to the community service requirement will be verified and documented in 
the resident file. Required verifications may include, but not be limited to: 

l third-party verification of employment, enrollment in a training or education program: 
welfare to work program or other economic self sufficiency activities; . 

. birth certificates to verify age 62 or older; or 

. if appropriate, verification of disability limitations. 

Families who pay flat rents, live in public housing units within market rate developments or 
families who are over income when they initially occupy a public housing unit will not 
receive an automatic exception. 

F. Cooperative Relationships with -Welfare Agencies 

The PHA may initiate cooperative relationships with local service agencies that provide 
assistance to its families to facilitate information exchange, expansion of community 
service/self-sufficiency program options and aid in the coordination of those activities. 

3 



G. Lease Requirements and Documentation 

The PHA’ s lease has a twelve (1 ‘)-month ttrm and is automatically renewable except for 
non-compliance with the community service requirement. The lease also provides for 
termination and eviction of the entire household for such non-compliance. The lease 
provisions will be implemented for current residents at the next regularly scheduled 
reexamination. The PHA will not renew or extend the lease if the household contains a non- 
exempt member who has failed to comply with the community service requirement. 

Documentation of compliance or non-compliance will be placed in each resident file. 

H. Non-compliance 

If the PHA determines that a resident who is not an “exempt individual” has not complied 
with the community service requirement, the PHA must notify the resident: 

1. of the non-compliance; 

2. 

3. 

that the determination is subject to the PHA’s administrative grievance procedure; 

that unless the resident enters into an agreement under paragraph 4. of this section, 
the lease of the family of which the non-compliant adult is a member may not be 
renewed. However, if the non-compliant adult moves from the unit, the lease may 
be renewed; 

4. that before the expiration of the lease term, the PHA must offer the resident an I . . 
opportunity to cure the non-compliance during the next twelve (12)-month period; 
such a cure includes a written agreement by the non-co,apliant adult and +he head of 
household (as applicable) to complete as many additional hours of community 
service or economic self-sufficiency activity needed to make up the total number of 
hours required over the twelve (12)-nionth term of the lease. 

E:WELROD.COV001WHA Plan Files\PHA Plan Update Consortium Memtiersbn Mateo County, CA\C,4013kOl .wpd 
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Community Service Policy 

NOTICE 

Although we have made our best effort to comply with regulations, 
laws, and Federal/local policies the Nelrod Company does not offer 
advice on legal matters or render legal opinions. We recommend that 
this policy be reviewed by the Housing Authority’s general counsel 
and/or attorney prior to approval by the Board of Commissioners. 

The Nelrod Company is not responsible for any changes made to these 
policies by any party other than the Nelrod Company. 
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PHA Plan 
Agency Identification 

PHA hTame: Housi~~g Autlzori~ of the County of San Mateo 

PHA Number: CA014 

PHA Fiscal Year Beginning: (mm/yyyy) 07/2002 

PHA Contact Information: 
Name: Frank Salmeron, Manager of Housing Operations & Dora Oliva, The Nelrod Company 
Phone: 650-802-339s & 817-922-9000 ext. 623 
TDD: 
Email (if applicable): fsalmeron@co.sanmateoco.ca.us 

Public Access to Information 

Information regarding any activities outlined in this plan can be obtained bJ 
contacting: (select all that apply) 
q Main administrative office of the PHA 
0 PX4 development management offices 
[3 PHA local offices 

Display Locations for PHA Plans and Supporting Documents 

The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 
q Main administrative office of the PHA 
0 PHA development management offices 
q PHA local offices 
cl Main administrative office of the local government 
q Main administrative office of the County government 
q Main administrative office of the State government 
0 Public library, 
cl PH-4 website 
0 Other (list below) 

PHA Plan Supporting Documents are available for inspection at: (select all that apply) 
q Main business office of the PHA 
0 PK4 development management offices 
0 Other (list below) 

Housing Authority of the County of San Mateo, Page 1 HUD 50075 
OMB Approval No: 2577-0226 

Expires: 03/3 l/2002 



S-YEAR PLA?? 
PHA FISCAL YEARS 2002 - 2006 

[24 CFR Part 903.51 

A. Mission 
state the PHA’s mission for serving the needs of low-income, very low income, and extremely low- 
income families in the PHA’s jurisdiction. (select one of the choices below) 

The mission of the PHA is the same as that of the Department of Housing and 
Urban Development: To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination. 

q The PHA’s mission is: (state mission here) 

The mission of the Housing Authority of tlze County of San Mate0 (HACSM) is to 
be results oriented and citizen-centered as it strives to (1) incsease the availability of 
decent, safe and affordable Izousirzg in meeting the area housing needs; (2) erasure 
equal opportunity irz housing for all; (3) promote self-szzfficiency and asset 
development of families and izzdividuals; and (4) improve conzmuzzity quality of life 
and economic viability. While fulfilling this mission HASCYVI strives to foster 
openness and integrity, value individuals, promote partnerships, deliver a high level 
of customer service, and effective leadership. 

, Goals Ei 
Th e goals and objectives listed below are derived from l$LD’s strategic Goals and Objkctives and those. 
emphasized in recent legislation. PHI& may select any df these goals and objectives as their own, or 
identify other goals a?d!or. objecti+s. Whether selecting the &IUD-suggested objectives or their own, 
P&4S -ARE STROi\TGLY ENCOLR4GE@ TO IDiNTIFY QlXNT~IMiLE MEASURES OF 
-Sl3$CESSIN REACHIXG THEIR OBJECTIVES OVER THE COURSE‘ OF THE 5 YEAR!% 
(Quqtifiable measures Gould include targets such-as: numbers of families served or PHI& scores 
achieved.) PHAs should identify these measures in the spaces & the right of or below the stated 
objectives. .” 

HUD Strategic Goal: Increase the availability of decent, safe, and affordable 
housing. 

q PHA Goal: Expand the supply of assisted housing 
Objectives: 
q Apply for additional rental vouchers: Respond to appropriate NOFA ‘s 
q Reduce public housing vacancies: Reduce public housing vacancies by 

up to 75% by 06/‘30/03 
q Leverage private or other public funds to create additional housing 

opportunities: Research resozlrces inclz~dingproject based vouchers 
0 Acquire or build units or developments 
q Other (list below) 

Partner yitJz other entities to provide additional housing 

FY 2002 Annual Plan for the Housing Authority of the County of San Mateo, Page 1 
HUD 50075 

OMB Approval No: 2577-0226 
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Progress Statement FYB 2001: The HouSing Authority appliedfor- additional 
vouchers. 

PHA Goal: Improve the quality of ass&ted housing 
Objectives: 
q Improve public housing management: (PHAS score) 

Monitor and comply witJz new PHAS regulations 
q Improve voucher management: (SEMAP score) Improve lease-up 
q Increase customer satisfaction: Continue the on-going effort in 

custozzzer satisfaction 
q Concentrate on efforts to improve specific management functions: 

(list; e.g., public housing finance; voucher unit inspections) 
- Provide training to bring staff current with changes adopted in 

new policies pussuazi t to new regulations 
- Develop written procedures tlzat incorporate all changes in 

policies and regzzlatiozzs 
- Improve file nzarzagemzent systems as needed 

[XI Renovate or modernize public housing units: Successfzzlly condzzcted 
clear1 up efforts 

q Demolish or dispose of obsolete public housing: 
q Provide replacement public housing: 
0 Provide replacement vouchers: 
E Other: (list below) 

- Provide HA CSM office on-site at developments as appropriate 
Progress Statement FYB 2001: The Housing Author@ updated the Section 8 
Administrative Plan and the Public Housing Admissions and Continued Occupancy 
Policy and all related policies andprocedures. TIze Housing Authority was successful 
in conducting its clean up efforts at the Midway Village development. 

w PK4 Goal: Increase assisted housing choices 
Objectives: 
q Provide voucher mobility counseling: 
(XI Conduct outreach efforts to potential voucher landlords 
q Increase voucher payment standards: Increase or lower as appropriate 
0 Implement voucher homeownership program: 
17 Implement public housing or other homeownership programs: 
q Implement public housing site-based waiting lists: 
q Convert public housing to vouchers: if appropriate 
q Other: (list below) 

- Maintain close relationships with conznzunities surrouzzdiztg the 
public housing developzkents. 

- Utilize project-based subsidy urzder the Housing Choice Voucher 
Program to the fullest extent possible. 

FY 2002 Annual Plan for the Housing Authority of the County of San Mateo, Page 2 
HUD 50075 
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- As needed, participate in special payment standards opportzznities 
such as reqzzestizzg a payzzzerzt standard up to 120% of FMR and 
the Success Rate Payment Standard 

- Public, Housing Conversion to Vouchers, if appropriate 
Propress Statement FYB 2001: Mobil@ counseling was provided concerning 
portability eflorts including networking with landlords. The Housing Authority 
successfully vecvuited and hired a Landlord Outreach Specialist. The Housing 
duthovity installed security equipment at the El Camino Village development. The 
PHA increased the Payment Standard to I1096 of the Fail- Market Rent. 

HUD Strategic Goal: Improve community quality of life and .economic vitality 

q PHA Goal: Provide an improved living environment 
Objectives: 
q Implement measures to deconcentrate poverty by bringing higher 

income public housing households into lower income developments: 
0 Implement measures to promote income mixing in public housing by 

assuring access for lower income families into higher income 
developments: 

q Implement public housing security improvements: Izzstallfire 
extinguishers in eaclz building 

q Designate developments or buildings for particular resident groups 
(elderly, persons with disabilities) 

0 Other: (list below) 
Pro.cress Statement F1’B 2001: Tile Housing Authority completed a security analysis. 

HUD Strategic Goal: Promote self-sufficiency and asset development of families 
and individuals 

q PHA Goal: Promote self-sufficiency and asset development of assisted 
households 
Objectives: 
0 Increase the number and percentage of employed persons in assisted 

families: 
q Provide or attract supportive services to improve assistance recipients’ 

employability: 
[I1 Provide or attract supportive services to increase independence for the 

elderly or families with disabilities. 
q Other: (list below) 

- Collaborate with commzzni~~ partners to identijj and implenzent 
programs that can promote self-sufficiency 

- Participate in HUD programs such as TOP and ROSS 
- Lease Moving-to-Work Program urzits 

Propress Statetzzent FYB 2001: The Housing Authoriv implemented the Moving-to- 
Work Program. In addition, the PHA received a ROSS grant. 

FY 2002 Annual Plan for the Housing Authority of the County of San Mateo, Page 3 
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans 

q PHI Goal: Ensure equal opportunity and affirmatively further fair housing 
Objectives : ’ 
q Undertake affirmative measures to ensure access to assisted housing 

regardless of race, color, religion national origin, sex, familial status, 
and disability: Develop efficient, equitable and customer service 
oriented waiting list system 

q Undertake affirmative measures to provide a suitable living 
environment for families living in assisted housing, regardless of race, 
color, religion national origin, sex, familial status, and disability: 

q Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required: 

0 Other: (list below) 
Progress Statement FYB 2001: The Housing Authority is continuing to workfor the 
Center for Independent Living to make appropriate improvements in rental units for 
persons with disabilities. 

Other PH,4 Goals and Objectives: (list below) 

FY 2002 Annual Plan for the Housing Authority of the County of San Mateo, Page 4 
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Annual PHA Plan 
PHA Fiscal Year 2002 

[24 CFR Part 903.71 

i. Annual Plah Tvpe: 
Select which type of Annual Plan the PK4 will submit. 

q Standard Plan 

Streamlined Plan: 
q High Performing PHA ’ 
0 Small Agency (<250 Public Housing Units) 
cl Administering Section 8 Only 

q Troubled Agency Plan 

ii. Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 
Provide a brief overvieti of tile infomiation in the Am.kl,Plan~ i~$u&n~ hi&lights of major. initiatives 
an&discretionarypolicies the PHA has included in the Annual<Plan. . 
The Housing Authority of the County of San Mateo (HACSM) has prepared the 

following Agency Plan in compliance with the Quality Housing and TiTork 
Responsibility Act of 1998 and the ensuing HUD requirements 

The purpose of the ,4nnual Plan is to provide a fiameworkfor local accountability and 
an easily identifiable source by which public housing residents, participants in the 
tenant-based assistance program and other member-s qf the public may locate basic 
PHA policies, rules and requirements to the opemtions, programs and services qf the 
agency. 

The Mission Statement and the Goals and Objectives were based on information 
colitained in ow jurisdictiorf ‘s Consolidated Plan and will assure that our residents 
will receive the best customer’ service. 

Excellent customer service and fulfillment of the Mission Statement and Goals and 
Objectives is ensured by implementation of a series ofpolicies that are on display> with 
this Plan. The Admissions and Continued Occupancy Policy, and the Section 8 
Admirzistrative Plan are the two prirnaly policies orz display. These important 
documents cover the public housing tenant selection azd assignment plan, outreach 
services, PHA ‘s responsibility to Section 8 ownem landlords, grievance procedures, 
etc. 
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As part of the planning process, the HACSM appointed a Resident Advisory Board that 
reviewed the Plan. Members of this Board included Section 8 participants, public 
housing residents, andpr-operty owners. Their comments are attached to this plan. 

The most impor-tant clzallenges to be met by the Housing Authority of the County of 
San Mateo fov the FYB 2002 include. 

- Expand the supply of assisted housing by pursuing all available housing 
opportunities; 

- Increase lease-up by increasing outreach activities to property owners and 
adjusting Payment Standards as needed. 

- Tr-ain staff to fully understand and take advantage of opportunities in the new 
law and vegulatiorzs to better serve our community and our custom&s, tlze 
residents,. 

- Identz3, develop and leverage services to enable low-inconze families to 
become self-sufficient. 

In closing, this Annual PHA Plan exemp@es the commitment of the Housing 
Authority of the Courz~ of San Mateo to meet the housing needs of the full range of 
low-income residents. The Housing Author-ity in partnership with agencies ~%om all 
levels of government, the busirzess community, non-profit community groups, and 
residents will use these plans as a road map to reach the “higher quality ef life” 
destination for San Mate0 County and the City of Belmorzt. 

iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting 
documents available for public inspection. 

Table of Contents 
Page # 

Annual Plan 
i. Executive Smnmary 
ii. Table of Contents 

1. Housing Needs 
2. Financial Resources 
3. Policies on Eligibility, Selec.tion and Admissions 
4. Rent Determination Policies 
5. Operations and Management Policies 
6. Grievance Procedures 
7. Capital Improvement Needs 
8. Demolition and Disposition 
9. Designation of Housing 
10. Conversions of Public Housing 
11. Homeownership 

5 
6 
11 
17 
19 
28 
32 
34 
35 
37 
38 
39 
41 
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12. Community Service Programs 43 
13. Crime and Safety 46 
14. Pets (Inactive for January 1 PHAs) 48 
15. Civil Rights Certifications (included with PHA Plan Certifications) 48 
16. Audit 48 
17. Asset Management 48 
18. Other Information 49 

Attachments 
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, 
B, etc.) in the space to the left of the name of the attaclyent. Note: If the attachment is provided as a, 
SEPARATE file submission from the Pm Plans file, provide the file name in parentheses in the space 
to the right of the title. 

Required Attachments: 
q Admissions Policy for Deconcentration CAOI4aO1 
[XI FY 2002 Capital Fund Program Annual Statement CAO14bOI 
q Most recent board-approved operating budget (Required Attachment for 

PHAs that are troubled or at risk of being designated troubled ONLY) 

Ontional Attachments: 
PHA Management Organizational Chart - C’O14dOI 
FY 2002 Capital Fund Program 5 Year Action Plan - CAO14cOI 
Public Housing Drug Elimination Program (PHDEP) Plan 
Comments of Resident Advisory Board or Boards (must be attached if not 
included in PK4 Plan text) -C’O1&zO1 
Other (List below, providing each attachment name) 
Substantial Deviation arzd Sig?zi@a??t A?nend???e?zt or Modification - 
CA01 4eOl 
Pet Policy - Elderly/Disabled - CA01 4fOl 
Pet Policy - Fa?nily - CAOl4gOl 
Me?nbership of the ResidelIt Adviso?y Board or Boasds - CA0141101 
Su?n?na?y of Policy Program Changes for the Upco?ni?zg Year - CAOl4iOl 
Deconcentration arzd Inco?ni??g M?X?~g state?ne?zt - CAOl4jOl 
T701u?? ta?y Co?? version Iilitial Assessnie?? t - CA01 4kOl 
Sectio?? 8 P?-eject Based Voucher Progra?n - CA014 101 
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Supporting Documents Available for Review 
Indicate which docu&ents are available for public review by placing a,mark in the “Applic.able & On 
Display” column in the appropriaterows . 
program activities conducted by the Pl!L4. 

All listed documents must be on display if applicable to the 

r 
Applicable 

& 
On Display 

X 

X 

X 

X 

X 

X 

X 

X 

List of Supporting Documents Available for 
Supporting Document 

PHA Plan Certifications of Compliance with the PK4 Plans 
and Related Regulations 
State.!Local Government Certification of Consistency with 
the Consolidated Plan 
Fair Housing Documentation: 
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs, addressed or is 
addressing those impediments in a reasonable fashion in view 
of the resources available, and worked or is working with 
local jurisdictions to implement any of the jurisdictions’ 
initiatives to affirmatively further fair housing that require 
the PH.4’s involvement. 
Consolidated Plan for the jurisdiction’s in which the PK4 is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 
Most recent board-approved operating budget for the public 
housing program 

Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Ass&gent Plan [TSAP] 

Section 8 Administrative Plan 

Public Housing Deconcentration and Income Mixing 
Documentation: 
1. I PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18!99 
Qualiv Housing and Work Responsibilit;v Act Initial 
Guidance; Notice and any further HUD guidance) and 

2. Documentation of the required deconcentration and 
income mixing analysis 

Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

w check here if included in the public housing 
A & 0 Policy 

Schedule of flat rents offered at each public housing 
development 

Review 
Applicable Plan 

Component 

5 Year and Annual Plans 

5 Year and Annual Plans 

5 Year and Annual Plans 

Annual Plan: 
Housing seeds 

Annual Plan: 
Financial Resources; 

Annual Plan: Eligibility, 
Selection, and Admissions 
Policies 

Annual Plan: Eligibility, 
Selection: and Admissions 
Policies 
Annual Plan: Eligibility, 
Selection, and Admissions 
Policies 

Annual Plan: Rent 
Determination 

Annual Plan: Rent 
Determination 
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Applicable 
az 

On Display 

List of Supporting Documents Available for Review 
Supporting Document Applicable Plan 

Component 

- 
w check here if included in the public housing 
A & 0 Policy 

X 

X 

Annual Plan: Rent 
Determination 

Annual Plan: Operations 
and Maintenance 

Section 8 rent determination (payment standard) policies 

El check here if included in Section 8 
Administrative Plan 

Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

check here if included in the public housing 
A & 0 Police 

Annual Plan: Grievance 

check here if included in Section 8 

ost recent se 
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Applicable 
& 

On Display 1 
1 (PHDEP Plan) 

List of Supporting Documents Available for Review 
Supporting Document Applicable Plan 

Component 

X The most recent fiscal year audit of the PI-IA conducted Annual Plan: Annual Audit 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings 

WA Troubled PHAs: MOARecovery Plan Troubled PHAs 
X Other supporting documents (optional) (specify as needed) 

(list individually; use as many lines as necessary) 
X Moving-to-Work agreement with HUB Annual Plan: Community 

Service and Self-Sufficiency 

X 1 Voluntary Conversion Initial Assessment 1 IOB 
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1. Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA 
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, an&or 
dther data availAble to the ,PHA, provide a statement of the housing needs in the j&diction by 
completing the following iable. In the “Overall” Needs colw: provide the estimated number of renter 
families that have housing-needs. For the remairiing characteristics, rate the impact of that factor on the 
housing needs for each family type, from 1 to 5, with 1 bein- 0 “no impact” and 5 being “severe impact.” 
Use N/A to indicate that no information is available upon which the PHA can make this assessment. 

What sources of infomlation did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.) 

Consolidated Plan of the Jurisdictionis 
Indicate year: 1998-I 999,2000-2003, Housing needs Section tables & 

Analysis 
U.S. Census data: the Comprehensive Housing Affordability Strateg) 
(“CHAS”) dataset 
American Housing Survey data 

Indicate year: 
Other housing market study 

Indicate year: 
Other sources: (list and indicate year of information) 
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B. Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 
State $e housing.needs of the families on the PHA’s waiting listis. Complete one table for each @ye 
of PH&wide waiting list administered by the PEA. PHAs may provide separate tables for site- 
based or sub-jurisdictional public housing waiting lists at their option. 

r Housing Needs of Families on the Waiting List 
Waiting list type: (select one) 
q Section 8 tenant-based assistance 
0 Public Housing 
q Combined Section 8 and Public Housing 
0 Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdi&ion: 
# of families % of total families Annual Turnover 

Waiting list total 0 
Extremely low 0 
income <=30% A&II 
Very low income 0 
(~30% but <=50% 
AMI) 
Low income 0 
p-50% but ~80% 
AMI) 
Families with 0 
children 
Elderly families 0 
Families with 0 
Disabilities 
White/Non-Hispanic 0 
White/Hispanic 0 
Black 0 
Asian/Pacific 0 
Islander 

‘. -. _ _ : 240 
0 

:- : I._ +, : -: 1 _ 
., ._‘ ‘1 _.” 

0 _ ‘_ _ : _ 
‘_ i. 

:, .:’ _ ,- 
0 I .‘. 7. i ,_ ,, _L .,.L ._- : ‘_ - .- :;’ .., ~ _ i ^ 9 

I _._’ ~... _ 
0 ‘- 

” ‘, ._ ‘+I , I ,_ :-~ .” 
0 >$ ‘.:;’ >:i, ;. _‘ . _. 

:. , 
0 -_ ._ , _‘, ? ,, , _: 

_L ‘~- . 
0 : “> ‘, __ _I ._ .-A,’ -_ 
0 

- L -.:- 7 ._ _I. :. ,.. ,. 1 1 ., . . 
0 

‘.Z :, : ” , ‘- -v 
0 

I i ., .L __ ~ - . - 
~. ‘:“-. -‘. I,. ,.. .‘^ ^ _‘ 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 
1BR NiA hTlA N/A 
2BR N/A N/A N/A 
3BR N/A NIA N/A 
4BR NIA Nl A N/A 
5BR N/A N/A N/A 
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Housing Needs of Families on the Waiting List 
5+ BR 1 N/A 1 N/A 1 N/A 
Is the waiting list closed (select one)? 0 No q Yes 

If yes: 
How long has it been closed (# of months)? 96 
Does the PHA expect to reopen the list in the PHA Plan year? 0 No q Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed? q No [17 Yes 

C. Strategy for Addressing Needs 
Provide a biief description of the PH.4’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list IN THE UPCOMlNG YEAR, and the Agency’s reasons for 
choosing this strategy. 

Jl) Strategies 
Need: -Shortage of affordabie housing for aii eiigibIe populations 

Strategy 1. Maximize the number of affordable units available to the PHA within 
its current resources by: 
Select all that apply 

w 
w El cl 
q 

w 

w 

w 

w 

w 

w 

Employ effective maintenance and management policies to minimize the 
number of public housing units off-line 
Reduce turnover time for vacated public housing units 
Reduce time to renovate public housing units 
Seek replacement of public housing units lost to the inventory through mixed 
finance development 
Seek replacement of public housing units lost to the inventory through section 
8 replacement housing resources 
Maintain or increase section 8 lease-up rates by establishing payment standards 
that will enable families to rent throughout the jurisdiction 
Undertake measures to ensure access to affordable housing among families 
assisted by the PHA, regardless of unit size required 
Maintain or increase section 8 lease-up rates by marketing the program to 
owners, particularly those outside of areas of minority and poverty 
concentration 
Maintain or increase section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner ac.ceptance of program 
Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies 
Other (list below) 
Inzplentent Section 8 Moviq to Work Program 
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Strategy 2: Increase the number of affordable housing units by: 
Select ‘all that apply 

[XI 
0 

w 

q 

Apply for additional section 8 units should they become available 
Leverage affordable housing resources in the community through the creation 
of mixed - finance housing 
Pursue housing resources other than public housing or Section 8 tenant-based 
assistance. 
Other: (list below) 

Need: Specific Family Types: Families at or below 30% of median 

Strategy 1: Target available assistance to families at or below 30 % of AIVII 
Select all that apply 

Exceed KUD federal targeting requirements for families at or belo& 30% of 
AM1 in public housing 
Exceed HUD federal targeting requirements for families at or below 30% of 
All1 in tenant-based section 8 assistance 
Employ admissions preferences aimed at families with economic hardships 
Adopt rent policies to support and encourage work 
Other: (list below) 

Need: Specific Family Types: Families at or below 50% of median 

Strategy 1: Target available assistance to families at or below 50% of AM1 
S&ect all that apply - 

[XI Employ admissions preferences aimed at families who are working 
q Adopt rent policies to support and encourage work 
q Other: (list below) 

Need: Specific Family Types: The Elderly 

Strategy 1: Target available assistance to the elderly: 
Select all that apply 

Seek designation of public housing for the elderly 
Apply for special-purpose vouchers targeted to the elderly, should they become 
available 
Other: (list below) 
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Need: Specific Family Types: Families with Disabilities 

Strategy 1: Target available assistance to Families with Disabilities: 
Select all that apply 

Seek designation of public housing for families with disabilities 
Carry out the modifications needed in public housing based on the section 504 
Needs Assessment for Public Housing 
Apply for special-purpose vouchers targeted to families with disabilities, 
should they become available 
Affirmatively market to local non-profit agencies that assist families with 
disabilities 
Other: (list below) 

Need: Specific Famiiy Types: Races or ethnicities with disproportionate housing 
needs 

Strategy 1: Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs: 

Select ‘if applicable 

q Af&-rnatively market to races/ethnicities shown to have disproportionate 
housing needs 

q , Other: (list below) 
Conduct community-wide marketing and outreach. 

Strategy 2: Conduct activities to affirmatively further fair housing 
Select all that apply 

q Counsel section 8 tenants as to location of units outside of areas of poverty or 
minority concentration and assist them to locate those units 

q Market the section 8 program to owners outside of areas of poverty /minority 
concentrations 

0 Other: (list below) 

Other Housing Needs & Strategies: (list needs and strategies below) 

(2) Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue: 

w Funding constraints 
q Staffing constraints 
q Limited availability of sites for assisted housing 
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q Extent to which particular housing needs are met by other organizations in the 
community 

(XI Evidence of housing needs as demonstrated in the Consolidated Plan and other 
information available to the PHA 

H Influence of the housing market on PHA programs 
q Community priorities regarding housing assistance 
q Results of consultation with local or state government 
q Results of consultation with residents and the Resident Advisory Board 
q Results of consultation with advocacy groups 
q Other: (list below) 
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2. Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
List the fmancial resources that are anticipated to be available to the PH.4 for the support of Federal 
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan 
year. Note: the table ‘assumes that. Federal public housing or tenant based Section 8 assistance grant 
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other 
funds, indicate the use for those funds as one of the following categories: public housing operations, 
public housing capital improvemenrs, public housing safetyisecurity, public housing supportive services, 
Section 8 tenant-based assistance, Section 8 supportive services or other. 

f) Public Housing Drug Elimmatlon 
Program (in&ding any Technical 

2. Prior Year Federal Grants 
(unobligated funds only) (list 

4. Other income (list below) 
HA owned PBC rent collection 
Interest income 
Non-dwelling 
Miscellaneous 

392,568 
81,864 
25,870 
15,618 
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Financial Resources: 
Planned Sources and Uses 

Sources Planned $ 
4. Non-federal sources (list below) 

Planned Uses 

Total resources 47,923,356 
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3. PHA Policies Govern& Eligibilitv, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 

A. Public Housing 
Ex&ption% PHAs that do not administer public bousing are not required to complete subcdmponent 
3A. 

{l) Eligibilitv 

a. When does the PHA verify eligibility for admission to public housing? (select all 
that apply) 

q U7hen families are within a certain number of being offered a unit: IOfanzilies 
0 When families are within a certain time of being offered a unit: 
0 Other: (describe) 

b. W’hich non-income (screening) factors does the PHA use to establish eligibility for 
admission to public housing (select all that apply)? 

q Criminal or Drug-related activity 
q Rental history 

1 q Housekeeping 
0 Other (describe) 

c. q Yes q No: Does the PHA request criminal records from local law 
enforcement agencies for screening purposes? 

d. q Yes q No: Does the PHA request criminal records from State law 
enforcement agencies for screening purposes? 

e. q Yes q No: Does the PHA access FBI criminal records Tom the FBI for 
screening purposes? (either directly or through an NCIC- 
authorized source) 

J2)Waiting List Organization 

a. Which methods does the PHA plan to use to organize its public housing waiting list 
(select all that apply) 

q Community-wide list 
q Sub-jurisdictional lists 
q Site-based waiting lists 
q Other (describe) 

b. Where may interested persons apply for admission to public housing? 
q PHA main administrative office 
0 PHA development site management office 
q Other (list below) 

ik’ewspaper or, as appropriate, at community service agencies during lottery 
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c. If the PHA plans to operate one or more site-based waiting lists in the coming year, 
answer each of the following questions; if not, skip to subsection (3) Assignment 

N/A 

1. How many site-based waiting lists will the PHA operate in the coming year? 

2. q Yes q No: Are any or all of the PHA’s site-based waiting lists new for the 
upcoming year (that is, they are not part of a previously-HUD- 
approved site based waiting list plan)? 
If yes, how many lists? 

3. q Yes 0 No: M ay ami res f ‘1’ b e on more than one list simultaneously 
If yes, how many lists? 

4. U7here can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)? 
q PHA main administrative office 
q All PHA development management offices 
q Management offices at developments with site-based waiting lists 
q 
q 

At the development to,which they would like to apply 
Other (list below) 

J3) Assignment 

a. How many vacant unit choices are applicants ordinarily given before they fall to the 
bottom of or are removed from the waiting list? (select one) 

W One 
q Two 
[7 Three or More 

b. q Yes q No: Is this policy consistent across all waiting list types? 

c. If answer to b is no, list variations for any other than the primary public housing 
waiting list/s for the PHA: 

14) Admissions Preferences 

a. Income targeting: 
q Yes a No: Does the PHA plan to exceed the federal targeting requirements by 

targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income? 

b. Transfer policies: 

FY 2002 Annual Plan for the Housing Authority of the County of San Mateo, Page 20 
HUD 50075 

OMB .4ppr0ual NO: 2577-0226 
Expires: 03!31!2002 



In what circumstances will transfers take precedence over new admissions? (list 
below) 
q Emergencies 
w Overhoused 
H Underhoused 
q Medical justification 
q Administrative reasons determined by the PI-IA (e.g., to permit modernization 

work) 
0 Resident choice: (state circumstances below) 
0 Other: (list below) 

c. Preferences 
1. q Yes 0 No: Has the PI-IA established preferences for admission to public 

housing (other than date and time of application)? (If “no” is 
selected, skip to subsection (5) Occupancy) 

2. Which of the following admission preferences does the PHA plan to employ in the 
coming year? (select all that apply from either fomrer Federal preferences or other 
preferences) 

Former Federal preferences: 
0 Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
q Victims of domestic violence 

q Substandard housing 
17 Homelessness 
0 High rent burden (rent is > 50 percent of income) 

Other preferences: (select below) 
0 Working families and those unable to work because of age or disability 
q Veterans and veterans’ families 
17 Residents who live and/or work in the jurisdiction 
q Those enrolled currently in educational, training, or upward mobility programs 
0 Households that contribute to meeting income goals (broad range of incomes) 
0 Households that contribute to meeting income requirements (targeting) 
q Those previously enrolled in educational, training, or upward mobility 

programs 
cl Victims of reprisals or hate crimes 
q Other preference(s) (list below) 

- Residents of the County of San Mateo 
- Order of selection from lottery 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your second 
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priority, and so on. If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next 
to each. That means you can use “1” more than once, “2” more than once, etc. 

Date and Time 

Former Federal preferences: 
Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 
Victims of domestic violence 
Substandard housing 
Homelessness 
High rent burden 

Other preferences (select all that apply) 
0 Working f am1 les and those unable to work because of age or disability ‘1’ 
q Veterans and veterans’ families 
q Residents who live and/or work in the jurisdiction 
q Those enrolled currently in educational, training, or upward mobility programs 
q Hbuseholds that contribute to meeting income goals (broad range of incomes) 
q Households that contribute to meeting income requirements (targeting) 
q Those previously enrolled in education& training, or upward mobility 

programs 
q Victims of reprisals or hate crimes 
[XI Other preference(s) (list below) 

1 - Residents of the County of San Mate0 
2 - Order of selection from lottery 

4. Relationship of preferences to income targeting requirements: 
H The PHA applies preferences within income tiers 
0 Not applicable: the pool of applicant families ensures that the PHA will meet 

income targeting requirements 

(5) Occupancv 

a. What reference materials can applicants and residents use to obtain information 
about the rules of occupancy of public housing (select all that apply) 

[XI The PHA-resident lease 
H The PHA’s Admissions and (Continued) Occupancy policy 
[XI PHA briefing seminars or written materials 
0 Other source (list) 

b. How often must residents noti& the PHA of changes in family composition? 
(select all that apply) 

Ix) ,4t an annual reexamination and lease renewal 
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q Any time family composition changes 
q At family request for revision 
q Other (list) 

J6) Deconcentration and Income Mixing 

a. q Yes q No: Did the PHA’s analysis of its family (general occupancy) 
developments to determine concentrations of poverty indicate the need for 
measures to promote deconcentration of poverty or income mixing? 

b. q Yes q No: Did the PHA adopt any changes to its admissions policies 
based on the results of the required analysis of the need to 
promote deconcentration of poverty or to assure income 
mixing? 

c. If the answer to b was yes, what changes were adopted? MA 
0 Adoption of site-based waiting lists 

If selected, list targeted developments below: 

c] Employing waiting list “skipping” to achieve deconcentration of poverty or 
income mixing goals at targeted developments 
If selected, list targeted developments below: 

0 Employing new admission preferences at targeted developments 
If selected, list targeted developments below: 

q Other (list policies and developments targeted below) 

d. q Yes q No: Did the PHA adopt any changes to other policies based on the 
results of the required analysis of the need for deconcentration 
of poverty and income mixing? 

e. If the answer to d was yes, how would you describe these changes? N/A 

q 
j-J 
q 
q 

Additional affirmative marketing 
Actions to improve the marketability of certain developments 
Adoption or adjustment of ceiling rents for certain developments 
Adoption of rent incentives to encourage deconcentration of poverty and 
income-mixing 

q Other (list below) 

f. Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? MA 

17 Not applicable: results of analysis did not indicate a need for such efforts 
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Cl List (any applicable) developments below: 

g. Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? N/A 

q Not applicable: results of analysis did not indicate a need for such efforts 
c] List (any applicable) developments below: 

B. Section 8 B. Section 8 
Exkmptions: .PHAs that do not khinister section 8 are not required to complete sub-component 3B. Exkmptions: .PHAs that do not khinister section 8 are not required to complete sub-component 3B. 
Unless otherwise specified, all questions in this section apply only to the tenant-based se&on 8 Unless otherwise specified, all questions in this section apply only to the tenant-based se&on 8 
a&Stance program (.xouchers,.and until completely merged into the voucher program, assistance program (.xouchers,.and until completely merged into the voucher program, 
certificates). certificates). 

{l) Elkibilitv 

a. What is the extent of screening conducted by the PHA? (select all that apply) 
q Criminal or drug-related activity only to the extent required by law or 

regulation 
q Criminal and drug-related activity, more extensively than required by law or 

regulation 
q More general screening than criminal and drug-related activity (list factors 

below) 
q Other (list below) 

b. q Yes q No: Does the PHA request criminal records from local law enforcement 
agencies for screening purposes? 

c. /J Yes q No: Does the PlT4 request criminal records from State law 
enforcement agencies for screening purposes? 

d. q Yes w No: Does the PIT4 access FBI criminal records from the FBI for 
screening purposes? (either directly or through an NCIC- 
authorized source) 

d. Indicate what kinds of information you share with prospective landlords? hT/A 
q Criminal or drug-related activity 
I-J Other (describe below) 

J2) Waiting List Organization 

a. With which of the following program waiting lists is the section 8 tenant-based 
assistance waiting list merged? (select all that apply) 

0 None 
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q Federal public housing 
q Federal moderate rehabilitation 
q Federal project-based certificate program (program-based voucher) 
0 Other federal or local program (list below) 

b. Where may interested persons apply for admission to section 8 tenant-based 
assistance? (select all that apply) 

0 PHA main administrative office 
q Other (list below) 

Newspaper or, as appropriate, at community service agencies during lottery. 

(3) Search Time 

a. q Yes q No: Does the PHA give extensions on standard 60-day period to 
search for a unit? 

If yes, state circumstances below: 
The HACSMgrants a total of I80 days search time at the time of voucher issuance. 

(4) Admissions Preferences 

a. Income targeting 

0 Yes [XI No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b. Preferences 
1. q Yes q No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (other than date and time of 
application) (if no, skip to subcomponent (5) Special purpose 
section 8 assistance programs) 1 

2. Which of the following admission preferences does the PHA plan to employ in the 
coming year? (select all that apply from either former Federal preferences or other 
preferences) 

Former Federal preferences 
0 Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
q Victims of domestic violence 
0 Substandard housing 
q Homelessness 
0 High rent burden (rent is > 50 percent of income) 

Other preferences (select all that apply) 
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q ’ Working families and those unable to work because of age or disability 
[7 Veterans and veterans’ families 
q Residents who live and/or work in your 
q Those enrolled currently in educational, training, or upward mobility programs 
0 Households that contribute to meeting income goals (broad range of incomes) 
q Households that contribute to meeting income requirements (targeting) 
0 Those previously enrolled in educational, training, or upward mobility 

programs 
[7 Victims of reprisals or hate crimes 
q Other preference(s) (list below) 

- Residents of the County of Sara Mate0 
- Order of selection from lottery 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your 
second priority, and so on. If you give equal weight to one or more of these 
choices (either through an absolute hierarchy or through a point system): place the 
same number next to each. That means you can use “1” more than once, “2” more 
than once, etc. 

Date and Time 

Former Federal preferences 
Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 
Victims of domestic violence 
Substandard housing 
Homelessness 
High rent burden 

Other preferences (select all that apply) 
q Working families and those unable to work because of age or disability 
cl Veterans and veterans’ families 
q Residents who live and/or work in your jurisdiction 
c] Those enrolled currently in educational, training, or upward mobility programs 
q Households that contribute to meeting income goals (broad range of incomes) 
0 Households that contribute to meeting income requirements (targeting) 
q Those previously enrolled in educational, training, or upward mobility 

programs 
cl Victims of reprisals or hate crimes 
q Other preference(s) (list below) 

1 - Residents of the County of San Mate0 
2 - Order of selection from lottery 
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4. Among applicants on the waiting list with equal preference status, how are 
applicants selected? (select one) 

q Date and time of application 
0 Drawing (lottery) or other random choice technique 

5. If the PHA plans to employ preferences for “residents who live and/or work in the 
jurisdiction” (select one) 

q This preference has previously been reviewed and approved by HUD 
q The PHA requests approval for this preference through this PHA Plan 

6. Relationship of preferences to income targeting requirements: (select one) 
q The PHA applies preferences within income tiers 
0 Not applicable: the pool of applicant families ensures that the PHA will meet 

income targeting requirements 

(5) Special Purpose Section 8 Assistance Programs 

a. In which documents or other reference materials are the policies governing 
eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (select all that apply) 

H The Section 8 Administrative Plan 
q B’fg ne m sessions and written materials 
0 Other (list below) 

b. How does the PHA announce the availability of any special-purpose section 8 
programs to the public? 

q Through published notices 
q Other (list below) 

Outreach and marketing to service providers and non-profit community- 
based organizations. 
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4. PHA Rent Determination Policies 
[24 CFR Part 903.7 9 (d)] 

A. Public Housing 
Exemptions: PJXAs that do not administer public housing are not required to complete sub-component 
4-4. 

(1) Income Based Rent Policies 
Describe the PHA’s.income based rent setting policy/ies for public housing using, including 
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the 
appropriate spaces below. 

a. Use of discretionary policies: (select one) 
[7 The PHA will not employ any discretionary rent-setting policies for income 

based rent in public housing. Income-based rents are set at the higher of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If 
selected, skip to sub-component (2)) 

The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

b. Minimum Rent 
1. What amount best reflects the PHA’s minimum rent? (select one) 
q $0 
j-J $1625 
q . $26-$50 

2. q Yes q No: Has the PHA adopted any discretionary minimum rent hardship 
exemption policies? 

3. If yes to question 2, list these policies below: N/A 

c. Rents set at less than 30% than adjusted income 
1. q Yes c] No: Does the PH4 plan to charge rents at a fixed amount or 

percentage less than 30% of adjusted income? 
PHA adopted Flat Rents 

2. If yes to above, list the amounts or percentages charged and the circumstances 
under which these will be used below: 
Pursuant to adopted Flat Rent Schedule upon request of the tenalzt. 

FY 2002 Annual Plan for the Housing Authority of the County of San Mateo, Page 28 
HUD 50075 

O-MB Approval No: 2577-0226 
Expires: 03/31!2002 



d. Which of the discretionary (optional) deductions and/or exclusions policies does the 
PHA plan to employ (select all that apply) 

cl For the earned income of a previously unemployed household member 
0 
17 

For increases in earned income 
Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 

q Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 

q For household heads 
q For other family members 
q For transportation expenses 
0 For the non-reimbursed medical expenses of non-disabled or non-elderly 

families 
a Other (describe below) 

Deductions and exclusions as mandated by QHWXA. 

e. Ceiling rents 
1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 

(select one) 
0 Yes for all developments 
c] Yes but only for some developments 
El NO 

2. For which kinds of developments are ceiling rents in place? AT/A 

q For all developments 
q For all general occupancy developments (not elderly or disabled or elderly 

only) only) 
q q For specified general occupancy developments For specified general occupancy developments 
c] F c] F or certain parts of developments; e.g.: the high-rise portion or certain parts of developments; e.g.: the high-rise portion 
0 0 For certain size units; e.g., larger bedroom sizes For certain size units; e.g., larger bedroom sizes 
0 0 Other (list below) Other (list below) 

3. Select the space or spaces that best describe how you arrive at ceiling rents hVA 
0 Market comparability study 
q Fair market rents (FMR) 
/-J 9Yh p ercentile rents 
0 75 percent of operating costs 
q 100 percent of operating costs for general occupancy (family) developments 
0 Operating costs plus debt service 
0 The “rental value” of the unit 
0 Other (list below) 
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f. Rent re-determinations: 

1. Between income reexaminations, how often must tenants report changes in income 
or family composition to the PHIA such that the changes result in an adjustment to 
rent? (select all that apply) 

0 Never 
q At family option 
q Any time the .family experiences an income increase 
q Any time a family experiences an income increase above a threshold amount or 

percentage: (if selected, specify threshold) 
q Other (list below) 

- Decrease in income 
- Change in household composition 

g. 0 Yes q No: Does the PHA plan to implement individual savings accounts for 
residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year? 

(2) Flat Rents 

1. In setting the market-based flat rents, what sources of information did the PHA use 
to establish comparability? (select all that apply.) 

w The section 8 rent reasonableness study of comparable housing 
q Survey of rents listed in local newspaper 
q Survey of similar unassisted units in the neighborhood 
q Other (list/describe below) 

B. Section 8 Tenant-Based Assistance 
Ehmptions: PHAs that do not hrninister Section.8 tenant-based-assistance are not required to 
complkte sub-cdmponkt 4B. Unless‘othq-wise sfiecified, rill Iquestioysin this. section‘ apply only to 
the tenant-based Section 8 assistance pibgram (vouchers, and u&l cbmpletely merged intcj the 
voucher prbgram, certificates). I 

I ” 

(1) Pavment Standards 
Describe the vouclier pa‘jment standards and policies. 

a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 
0 At or above 90% but belowlOO% of FMR 
0 100% of FMR 
w Above 100% but at or below 110% of FMR- 
q Above 110% of FMR (if HUD approved; describe circumstances below) 
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b. If the payment standard is lower than FMR, why has the PHA selected this 
standard? N/A 

0 FMRs are adequate to ensure success among assisted families in the PHA’s 
segment of the FMR area 

0 The PHA has chosen to serve additional families by lowering the payment 
standard 

0 Reflects market or submarket 
0 Other (list below) 

c. If the payment standard is higher than FMR, why has the PHA chosen this level? 
q FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
w Reflects market or submarket 
q To increase housing options for families 
0 Other (list below) 

d. How often are payment standards reevaluated for adequacy? (select one) 
W Annually 
0 Other (list below) 

e. What factors will the PI-IA consider in its assessment of the adequacy of its payment 
standard? (select all that apply) 

q Success rates of assisted families 
(x1 Rent burdens of assisted families 
f7 Other (list below) 

(2) Minimum Rent 

a. What amount best reflects the PHA’s minimum rent? (select one) 
q so 
I-J $1425 
q $26-$50 

b. 0 Yes q No: Has the PHA adopted any discretionary minimum rent hardship 
exemption policies? (if yes, list below) 
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5. Operations and Management 
[24 CFR Part 903.7 9 (e)] 

Exemptions from Component 5: High performing and small PHAs are not required to complete this 
section. Section 8 only PHAs must complete parts A, B, and C(2) 

A. PHA Management Structure 
Describe the PHA’s management structure and organization. 
(select one) 
q An organization chart showing the PHA’s management structure and 

organization is attached. 
q A brief description of the management structure and organization of the PHA 

follows: 

B. HUD Programs Under PHA Management 
List Federal programs administered by the PHA, number of families served at the beginning of the 
upcoming fiscal year, and expected turnover in each. (Use “NAT to indicate that the>PHA does not 
operate any of the programs listed below.) 

Section 8 Vouchers 1 3723 
Section 8 Certificates 0 
Section 8 Mod Rehab 130 
Special Purpose Section Moving to Work 300 
8 Certificates/Vouchers Shelter Plus Care 132 
(list individually) Family Unification 200 

(included) 
Public Housing Drug 
Elimination Program 
(PHDEP) 

Expected 
Turnover 

24 1 

36 
14 
15 

C. Management and Maintenance Policies 
‘List ‘the PFIA’s public housingmanagement and maintenance policy documents, manuals .and handbooks 
that contain the Agency’s rules, standards, and policies that govern maintenance and management of 
public housing, including a description of anyXmeasures necessary for the prevention or eradication of ..- 
pest infestation (which includes cockroach infestation) and the policfes governing Section 8 
management. 

(1) Public Housing Maintenance and Management: (list below) 
n Work Order S’stem 
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Pest Eradication Policy 
Maintenance Plan 
Uniform Inspection Q&em 
ddmissions and Continued Occupancy Policy 
Fair Housing Policy 
Grievance Procedures 
Tenant Selection and Assignment Plan 
Handicapped Poliq 
Termination and Evictiorz 
Tr-ansfer and Transfer Waiting List 
Resident Initiative 
Section 3 Plan 
Pet Policy (Elderly/Disabled) 
Pet Policy (Family) 
Admissions Policy for- Deconcentration 

(2) Section 8 Management: (list below) 
n Section 8 Administrative Plan 
m Section 8 Procedures Manual 
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6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 

Exemptions from component 6: High performing PH.4s are not required to complete component 6. 
Section &Only PFL4s are exempt from sub-comporient 6A. 

A. Public Housing 
1. q Yes q No: Has the PHA established any written grievance procedures in 

addition to federal requirements found at 24 CFR Part 966, 
Subpart B, for residents of public housing? 

If yes, list additions to federal requirements below: 

2. Which PHA office should residents or applicants to public housing contact to 
initiate the PHA grievance process? (select all that apply) 

q PHA main administrative office 
0 PHA development management offices 
0 Other (list below) 

B. Section 8 Tenant-Based Assistance 
1. q Yes 0 No: Has the PHA established informal review procedures for applicants 

to the Section 8 tenant-based assistance program and informal 
hearing procedures for families assisted by the Section 8 tenant- 
based assistance program in addition to federal requirements 
found at 24 CFR 982? 

If yes, list additions to federal requirements below: 

2. Which PHA office should applicants or assisted families contact to initiate the 
informal review and informal hearing processes? (select all that apply) 

w PH,4 main administrative office 
q Other (list below) 
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7. Capital Improvement Needs 
[24 CFR Part 903.7 9 (g)] 
Exemptions from Component 7: Section 8 only PFL4s are not required to complete-&is component and 
may skip to Component, 8. 

A. Capital Fund Activities 
Exemptions from sub-component 7A: P&LAS that will not participate in the Capital Fund Program may 
skip to component 7B. All other PHAs must complete 7A as instructed. 

(1) Capital Fund Program Annual Statement 
Using parts I, l&and III of the Annual Statement for the Capital Fund Program (CFP), identify capital 
activities the PHA is .proposing for the upcoming year to ensure long-term physical and social viability 
of its public housing developments. This statement can be completed by using the CFP Annual 
Statement tables provided in the table .library at the end of the PHA Plan template OR, at the PHA’s 
option, by completing and attaching a properly updated HUD-52837. 

Select one: 
q The Capital Fund Program Annual Statement is provided as an attachment to 

the PHA Plan at Attachment (state name) CAOl4bOl 
-or- 

The Capital Fund Program Annual Statement is provided below: (if selected, 
copy the CFP Annual Statement fi-om the Table Library and insert here) 

12) Optional S-Year Action Plan 
Agencies are encouraged to include a j-year Action Plan covering capital work items. This statement 
can be completed by usmg.the 5 Year Action Plantable provided.in the.table library at the end of the 
PHA Plan template OR by completing and attaching a properly updated HUD-52534. 

a. [XI Yes 0 No: Is the PHA providing an optional 5-Year Action Plan for the 
L Capital Fund? (if no, skip to sub-component 7B) 

b. If yes to question a, select one: 
q The Capital Fund Program 5-Year Action Plan is provided as an attachment to 

the PHA Plan at Attachment (state nameCA014cOl 
-or- 

The Capital Fund Program 5-Year Action Plan is provided below: (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert 
here) 
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B. HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 

Applicability of sub-component 7B: All PIL4s administering public housing. Identify any approved 
HOPE VI and/or ptiblic housing development OT replacement activities not described in the Capital F&d 
Program Annual Statement. _ 

q Yes w No: a) Has the PHA received a HOPE VI revitalization grant? (if no, 
skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization g-rant (complete one set of 
questions for each grant) 

1. Development name: 
2. Development (project) nutiber: 
3. Status of g,rant: (select the statement that best describes the current 

status) 
cl Revitalization Plan under development 
cl Revitalization Plan submitted, pending approval 
q Revitalization Plan approved 
cl Activities pursuant to an approved Revitalization Plan 

underway I 

0 Yes q No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant 
in the Plan year? 
If yes, list development name/s below: 

0 Yes q No: d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year? 
If yes, list developments or activities below: 

0 Yes [XI No: e) Will the PHA be conducting any other public housing 
development or replacement activities not discussed in the 
Capital Fund Program Annual Statement? 
If yes, list developments or activities below: 
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8. Demolition and Disposition 
[24 CFR Part 903.7 9 (h)] 
Applicability of component 8: Section 8 only PHAs are not required to complete this sectidn. 

1.17 Yes w No: Does the PHA plan to conduct any demolition or disposition 
activities (pursuant to section 18 of the U.S. Housing Act of 
1937 (42 U.S.C. 1437~)) in the plan Fiscal Year? (If “No”, 
skip to component 9; if “yes”, complete one activity description 
for each development.) 

2. Activity Description hVA 

q Yes q No: Has the PHA provided the activities description information in 
the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9. If “No”, complete the Activity 
Description tabie below. j 

I Demolition/Disposition Activity Description 
la. Development name: 
lb. Development (project) number: 
2. Activity type: Demolition 17 

Disnosition n 
3. Application status (select one) 

Approved q 
Submitted, pending approval q 
Planned application 0 

4. Date application approved, submitted, or planned for submission: JDDJvliWYY) 
5. Number of units affected: 
6. Coverage of action (select one) 
q Part of the development 
q Total development 
7. Timeline for activity: 

a. Actual or projected start date of activity: 
b. Projected end date of activitv: 
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9. Designation of Public Housing; for Occupancv bv Elderlv Families 
or Families with Disabilities or Elderlv Families and Families with 
Disabilities 
[24 CFR Part 903.7 9 (i)] 
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section. 
1.0 Yes q No: Has the PHA designated or applied for approval to designate or 

does the PI-IA plan to apply to designate any public housing for 
occupanc.y only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities 
or will apply for designation for occupancy by only elderly 
families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year? (If “No”, skip to component 10. If “yes”, complete 
one activity description for each development, unless the PHA is 
eligible to complete a streamlined submission; PHAs 
completing streamlined submissions may skip to component 
10.) 

2. Activity Description MA 
0 Yes q No: Has the PHA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 10. If 
“No”, complete the Activity Description table below. 

Designation of Public Housing Activity Description 
1 a. Development name: 
1 b. Development (project) number: 
2. Designation type: 

Occupancy by only the elderly 0 
Occupancy by families with disabilities 0 
Occupancy by only elderly families and families with disabilities 0 

3. Application status (select one) 
Approved; included in the PHA’s Designation Plan Iz] 
Submitted, pending approval q 
Planned annlication n 

4. Date this designation approved, submitted, or planned for submission: [DD/MM/YY) 
5. If approved, will this designation constitute a (select one) 
0 NewD es&nation Plan 
c] Revision of a previously-approved Designation Plan? 
6. Number of units affected: 
7. Coverage of action (select one) 
0 Part of the development 
n Total develonment 
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10. Conversion of Public Housing; to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
Exemptions fkomComponent 10; Section 8 only PK4s are not required to complete this section. 

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 
FY 1996 HUD Appropriations -4ct 

1.0 Yes 5 No: Have any of the PHA’s developments or portions of 
developments been identified by HUD or the PHA as covered 
under section 202 of the HUD FY 1996 HUD Appropriations 
Act? (If “No”, skip to component 11; if “yes”, complete one 
activity description for each identified development, unless 
eligible to complete a streamlined submission. PHAs 
completing streamlined submissions may skip to component 
11.) 

2. Activity Description hYA 
q Yes c] No: Has the PI-IA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 11. If 
“No”, complete the Activity Description table below. 

. Conversion of Public Housing Activity Description 
1 a. Development name: 
lb. Development (project) number: 
2. What is the status of the required assessment? 

0 Assessment underway 
0 Assessment results submitted to HUD 
q Assessment results approved by HUD (if marked, proceed to next 

question) 
0 Other (explain below) 

3. q Yes 0 No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to 
block 5.) 
4. Status of Conversion Plan (select the statement that best describes the current 

status) 
q Conversion Plan in development 
q Conversion Plan submitted to HUD on: (DDBIMXYYY) 
0 Conversion Plan approved by HUD on: (DDMMRYYY) 
q Activities pursuant to HUD-approved Conversion Plan underway 

5. Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

q Units addressed in a pending or approved demolition application (date 
submitted or approved: 
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q Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved: > 

0 Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date -submitted or approved: ) 

0 Requirements no longer applicable: vacancy rates are less than 10 percent 
q Requirements no longer applicable: site now has less than 300 units 
[7 Other: (describe below) 

B. Reserved for C&versions pursuant to Section. 22 of the U.S. Housing Act of 
1937 

C. Reserved forConversions pursuaqt to Section 33 of the U.-S. Housing Act of 
1939 , 
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11. Homeownership Programs Administered bv the PHA 
[24 CFR Part 903.7 9 (k)] 

A. Public Housing 
Exemptions from Component ilA: Section 8 only PHAs are not required to complete 1lA. 

1. q Yes q No: Does the PHA administer any homeownership programs 
administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 14372-4). (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status. PK4s completing streamlined submissions may 
skip to component 11B.) 

2. Activity Description N/A 
q Yes q No: Has the PHA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12. If 
‘Wo”, complete the Activity Description table below.) 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1 a. Development name: 
lb. Development (project) number: 
2. Federal Program authority: 

q HOPE1 
q W-9 
q Turnkey III 
q Section 32 of the USHA of 1937 (effective 10/l/99) 

3. -4pplication status: (select one) 
0 Approved; included in the PHA’s Homeownership Plan/Program 
0 Submitted, pending approval 
n Planned annlication 

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 
(DD/MM/YYYY~ 
5. Number of units affected: 
6. Coverage of action: (select one) 
q Part of the development . 
q Total development 
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B. Section 8 Tenant Based L4ssistance 

1.0 Yes q No: Does the PHA plan to administer a Section 8 Homeownership 
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”, describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high perfoxmer status. High performing PHAs may skip to 
component 12 .) 

2. Program Description: MA’ 

a. Size of Program 
0 Yes q No: Will the PHA limit the number of families participating in the 

section 8 homeownership option? 

If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 
q 25 or fewer participants 
q 26 - 50 participants 
c] 51to 100 participants 
cl more than 100 participants 

b. PHA-established eligibility criteria 
0 Yes 0 No: Will the PHA’s program have eligibility criteria for participation in 

its Section 8 Homeownership Option program in addition to HUD 
criteria? 
If yes, list criteria below: 
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12. PHA Community Service and Self-sufficiencv Programs . 
[24 CFR Part 903.7 9 (!)I 
Exe.mpGons from Cotiponent 12: High performing and small PHAs are not required to complete this 
component. Section &Only PHAs are not required to complete sub-component C. 

A. PHA Coordination with the Welfare (TANF) Agency 

1. Cooperative agreements: 
w Yes q No: Has the PHA has entered into a cooperative agreement with the 

TANF Agency, to share information and/or target supportive 
services (as contemplated by section 12(d)(7) of the Housing Act 
of 1937)? 

If yes, what was the date that agreement was signed? 06/30/00 

2. Other coordination efforts between the PHA and TANF agency (select all that 
apply) 

@ Client referrals 
Ix1 Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
[x1 Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families 
0 Jointly administer programs 
0 Partner to administer a HUD Welfare-to-Work voucher program 
q Joint administration of other demonstration program 
0 Other (describe) 

B. Services and programs offered to residents and participants 

Jl) General 

a. Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (select all that apply) 
[XI Public housing rent determination policies 
q Public housing admissions policies 
0 Section 8 admissions policies 
0 Preference in admission to section 8 for certain public housing families 
17 Preferences for families working or engaging in training or education 

programs for non-housing programs operated or coordinated by the 
PHA 

q Preference/eligibility for public housing homeownership option 
participation 

q Preference/eligibility for section 8 homeownership option participation 
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c] Other policies (list below) 

b. Economic. and Social self-sufficiency programs 

w Yes 0 No: Does the PHA coordinate, promote or provide any 
programs to enhance the economic and social self- 
sufficiency of residents? (If “yes”, complete the following 
table; if “no” skip to sub-component 2, Family Self 
Sufficiency Programs. The position of the table may be 
altered to facilitate its use. ) 

Services and Programs 

Program Name & Description Estimated 
(including location, if appropriate) Size 

ROSS - Training in drts 2.5 

ROSS - Education 25 

ROSS - Computer Training 25 

Promote and provide resources to 35 
RAC programs 
TOP - Computer and Youth 35 
Employment Education 

12) Familv Self Sufficiencv program/s 

list/random 

(development office / 
PHA main offke I 
other provider name) 

__ 
or each program each program Residents 

SpeciJic Criteria PHL4 Main Ofice for Public Housing 
or each program each program Residents 

Specific Criteria PHA Main Ofice for Public Housing 
or each program each program 1 Residents 

I I 

I I 

a. Participation Description 
Family Self Sufficiency (FSS) Participation 

Program Required Number of Participants Actual Number of Participants 
(start of FY 2002 Estimate) (As of: OliO7/01) 

Public Housing N:.4 N/A 

Section 8 99 99 

b. 0 Yes 0 No: If the PHA is not maintaining the minimum program size 
required by HUD, does the most recent FSS Action Plan address 

FY 2002 Annual Plan for the Housing Authority of the County of San Mateo, Page 44 
HUD 50075 

OIMB Approval No: 25774226 
Expires: 03/31/2002 



the steps the PHA plans to take to achieve at least the minimum 
program size? MA 
If no, list steps the PHA will take below: 

C. Welfare Benefit Reductions 

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. 
Housing Act of 193 7 (relating to the treatment of income changes resulting fi-om 
welfare program requirements) by: (select all that apply) 

q Adopting appropriate changes to the PHA’s public housing rent determination 
policies and train staff to carry out those policies 

q Informing residents of new policy on admission and reexamination 
q Actively notifying residents of new policy at times in addition to admission and 

reexamination. 
q Establishing or pursuing a cooperative agreement with all appropriate TAN4 

agencies regarding the exchange of information and coordination of services 
q Establishing a protocol for exchange of information with all appropriate TANF 

agencies 
0 Other: (list below) 

D. Reserved for bmmunity Service Requirement pukuant to section 12(c) of 
tile U.S. Housinsz Act of 1937 
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13. PHA Safetv and Crime Prevention Measures 
[24 CFR Part 903.7 9 (m)] 
Exemptions fmm Component 13: High performing and small PHAs not particicating in PH%EP arid 
Section 8 Only PHAs‘may skip to component 15. ,High Performing and small PHAs that are 
participating in PHDEP and a ;e snbmikng a PHDlZPPlan with tltii PHA Plan may skip tb sub- 
component D. 

A. Need for measures to ensure the safety of public housing residents 

1. Describe the need for measures to ensure the safety of public housing residents 
(select all that apply) 

0 High incidence of violent and/or drug-related crime in some or all of the PHA’s 
developments 

[7 High incidence of violent and/or drug-related crime in the areas surrounding or 
adjacent to the PHA’s developments 

q Residents fearful for their safety and/or the safety of their children 
q Observed lower-level crime, vandalism and/or graffiti 
c] People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
17 Other (describe below) 

2. What infomration or data did the PHA used to determine the need for PHA actions 
to improve safety of residents (select all that apply). 

0 Safety and security survey of residents 
0 -4nlY a sis of crime statistics over time for crimes committed “in and around” 

public housing authority 
q Analysis of c.ost trends over time for repair of vandalism and removal of graffiti 
q Resident reports 
lx PHA employee reports 
q Police reports 
q Demonstrable, quantifiable success with previous or ongoing anticrime/anti 

drug programs 
q Other (describe below) 

2. W7hich developments are most affected? (list below) 
Neither 

B. Crime and Drug Prevention activities the PH,4 has undertaken or plans to 
undertake in the next PHA fiscal year 

1. List the c.rime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply) 
0 Contracting with outside and/or resident organizations for the provision of 

crime- and/or drug-prevention activities 
c] Crime Prevention Through Environmental Design 
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Activities targeted to at-risk youth, adults, or seniors 
Volunteer Resident Patrol/Block Watchers Program 
Other (describe below) 
Activities tJfrough TOP and ROSS grants 

2. Which developments are most affected? (list below) 
Neitizer 

C. Coordination between PHA and the police 

1. Describe the coordination behveen the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

Police involvement in development, implementation, and/or ongoing 
evaluation of drug-elimination plan 
Police provide crime data to housing authority staff for analysis and action 
Police have established a physical presence on housing authority property (e.g., 
community policing office, officer in residence) 
Police regularly testi@ in and otherwise support eviction cases 
Police regularly meet with the PHA management and residents 
Agreement behveen PHA and local law enforcement agency for provision of 
above-baseline law enforcement services 
Other activities (list below) 

2. Which developments are most affected? (list below) 
NeitJz er 

D. Additional information as required by PHDEP/PHDEP Plan 
PH& tiligible for FY 2002 PHDEP funds must provide a~&IDEP Plan meeting specified re@irekents 
prior to receipt of PHDEP funds. 

N/A 

0 Yes q No: Is the PHA eligible to participate in the PHDEP in the fiscal year 
covered by this PHA Plan? 

q Yes q No: Has the PK4 included the PHDEP Plan for FY 2002 in this PHA 
Plan? 

0 Yes 0 No: This-PHDEP Plan is an Attachment. (Attachment Filename: ) 
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ia. mS&&D>FGk PET POL‘IC“ : - ._ I_ ‘~ 7 
[24 CFR Part 903.7 9 (n)] 

>’ 

Imluded as attaclments: Pet PoLicy (ElderJyLDisabJed) -CAOI4fOI and 
Pet Policy (Fam iijg -CA 014gOl 

15. Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 

Civil rights certifications are included in the PI54 Plan Certifications of Compliance 
with the PHA Plans and Related Regulations. 

16. Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 

1. w Yes q No: Is the PHA required to have an audit conducted under section 
5(h)(2) of the U.S. Housing Act of 1937 (42 U SC. 1437c(h))? 

(If no, skip to component 17.) 
2. q Yes 0 No: Was the most recent fiscal audit submitted to HUD? 
3. [7 Yes q No: Were there any findings as the result of that audit? 
4.17 Yes q No: If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain? N/A 
5. q Yes q No: Have responses to any unresolved findings been submitted to 

HUD? MA 
If not, when are they due (state below)? 

17. PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 

Exemptions fi-om comp6hent.17: Section 8 Only PHAs are not required to complete this component. 
High performing and small PHAs are not required to complete this-component. 

1. q Yes q No: Is the PHA engaging in any activities that will contribute to the 
long-term asset management of its public housing stock, including how the 
Agency will plan for long-term operatin g, capital investment, rehabilitation, 
modernization, disposition, and other needs that have not been addressed 
elsewhere in this PHA Plan? 

2. What types of asset management activities will the PHA undertake? (select all that 
apply) N/A 

q Not applicable 
q Private management 

/-J Development-based accounting 
FY 2002 Annual Plan for the Housing Authority of the %ounty of San Mateo, Page 48 

HlJJ 50075 
OMB Approval No: 2577-0226 

Expires: 03:‘31!2002 



0 Comprehensive stock assessment 
q Other: (list below) 

3. q Yes q No: Has the PHA included descriptions of asset management activities 
in the optional Public Housing Asset Management Table? 

18. Other Information 
[24 CFR Part 903.7 9 (r)] 

A. Resident Advisory Board Recommendations 

1. q Yes q No: Did the PI-IA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

2. If yes, the comments are: (if comments were received, the PHA MUST select one) 
q Attached at Attachment (File name) 
q Provided below: 

3. In what manner did the PI-IA address those comments? (select all that apply) 
q Considered comments, but determined that no changes to the PHA Plan were 

necessary. 
0 The PI%4 changed portions of the PHA Plan in response to comments 

List changes below: 

c] Other: (list below) 

B. Description of Election process for Residents on the PHA Board 

1. 0 Yes q No: Does the PHA meet the exemption criteria provided section 
2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) N/A 

2. q Yes 17 No: Was the resident who serves on the PHA Board elected by the 
I residents? (If yes, continue to question 3; if no, skip to sub- 

component C .) N/A 

3. Description of Resident Election Process MA 

a. Nomination of candidates for place on the ballot: (select all that apply) 
q Candidates were nominated by resident and assisted family organizations 
13 Candidates could be nominated by any adult recipient of PHA assistance 
0 Self-nomination: Candidates registered with the PHA and requested a place on 

ballot 
q Other: (describe) 

b. Eligible candidates: (select one) 
D Any recipient of PHA assistance 

FY 2002 Annual Plan for the Housing Authority of the County of San Mateo: Page 49 
HUD 50075 

OMB Approval Bo: 2577-0226 
Expires: 03.‘3 l/2002 



0 Any head of household receiving PHA assistance 
q Any adult recipient of PHA assistance 
q Any adult member of a resident or assisted family organization 
q Other (list) 

c. Eligible voters: (select all that apply) 
q All adult recipients of PHA assistance (public housing and section 8 tenant- 

based assistance) 
[7 Representatives of all PHA resident and assisted family organizations 
q Other (list) 

C. Statement of Consistency with the Consolidated Plan 
For each applicable Consolidated Plan, make the-following statement(copy questions as tiny &es as 
necessary). 

1. Consolidated Plan jurisdiction: S~IZ M&W CGU~ZQ, Calzjkzzia 

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with 
the Consolidated Plan for the jurisdiction: (select all that apply) 

The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 
The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 
The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 
Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

[7 Other: (list below) 

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the 
following actions and commitments: (describe below) 

The goals and top priorities stated in the Consolidated Housizzg and Community 
Development Plan, 1999-2003, support the PHA Plan with tlze following 
commitments: 

- Provide affordable housing opportunities for extreme& low, very low and 
low&come individuals and households. 

- Provide housing for the homeless. 
- Provide housing for the non-homeless special needs populations. 

D. Other Information Required by HUD 

Use this section to provide any additional inforr+ation requested by HUD. 
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Attachments 

Use this section to provide any additional attachments referenced in the Plani. 
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PHA Plan 
Table Library 

Component 7 
Capital Fund Program ,4nnual Statement 

Parts I, II, and II 

Annual Statement 
Capital Fund Program (CFP) Part I: Summary 

Capital Fund Grant Number FFY of Grant Approval: (MhUYYYY) 

q Original Annual Statement 

Summary by Development Account 

20 
21 
22 
23 
24 

Amount of Annual Grant (Sum of lines 2-19) 
Amount of line 20 Related to LBP Activities 
Amount of line 20 Related to Section 504 Compliance 
Amount of line 20 Related to Security 
Amount of line 20 Related to Energy Conservation 
Measures 

Table Library 



Annual Statement 
Capital Fund Program (CFP) Part II: Supporting Table 

Development 
Number/Name 

3A-Wide Activities 

General Description of IMajor Work 
Categories 

Development Total 
Account Estimated 
Number cost 

Table Library 



Annual Statement 
Capital Fund Program (CFP) Part III: Implementation Schedule 

Development 
Number/Name 

3A-Wide Activities 

All Funds Obligated All Funds Expended 
(Quarter Ending Date) (Quarter Ending Date) 

Table Library 



Optional Table for 5Year Action Plan for Capital Fund (Component 7) 

Complete one table for each development in which wbrk is planned in the next 5 PHA fiscal years. Complete a table for any PHA-wide physical or management improvements 
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PETAs need not include information from Year One of the 5-Year cycle, bccausc this 
inforlnation is included in the Capital Fund Program Annual Statcmcnt. 

Development 
Number 

Optional S-Year Action Plan Tables 
Dcvelupment Name Number 
(or indicate PHA wide) Vacant 

IJnits 

“? Vacancies 
in Development 

Description of Needed Physical Improvements or Management 
Improvements 

Total estimated cost over next 5 vears 

Estimated 
cost 

Planned Start Date 
[HA Fiscal Year) 

Table Library 



Optional Public Housing: Asset Management Table 

See ?‘echnical Guidance for instructions on the use of this table, including information to be provided. 

‘Public Housing” Ass@ Mariagement _‘” 

D&opment ,, ;, ~ _-, > ‘Activity Descriptibh j 
ldehtification <: 

Name, Number and = Capital Fund Program Deyfjopment *~ Demolition / 
Type ofuniis ” Par&II and III Activities disposition 

Designated Conversion Homc- Other- 
Number, housing ownership (describe) 
and .’ ~ Cvnr~vnent 7a C~nlporzen [ 76 Compotlenl 9 
Location < 

Cornpdnetil 8 Componenl 10 Componcr+ Componenl 
” _. ‘, <, ‘, Ila 17 

, ” 

Table Library 


