
OPERATING BUDGET 

DISTRICT AGRICULTURAL ASSOCIATION San Mateo couNlY 
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OPERATING EXPENDITURES: 
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Program Sales 45300 

Concessions 45400 

Other (Explain) 45500 

TOTAL LIVE HORSE RACING REVENUE 45000 296,340 296,340 319,000 319.000 
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Exhibits 47405 

Other (Explain) 47505 

TOTAL M!SC. NON-FAIR PROGRAMS 47005 0 0 0 0 
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Detail of Expenditures San Mateo County Expo & Fair Association 

Special ReDairs & Maintenance (List) 53300 65.566 54,000 57,726 56.230 

ToTAL MAINTENANCE EXPENSE 52001 1,360.733 1.362,260 1.463.107 1.463,060 



SAN MATE0 COUNTY EXPO & FAIR ASSOCIATION 

SCHEDULE FOR PAGE 6 

BUDGET FOR THE PERIOD 

l-l-03 THRU 12-31-03 

DETAIL OF EXPENDITURES 

'. ..: ACC'r. #j33 : 

. . . S~EClAl.REPAlRS 

Air Unit Repairs (Expo Hall) 

Roof Repairs 

Misc. Painting 

Drain & Sewer Repairs 

Restroom & Plumbing Repairs 
Fence Repairs/Replacement 

Window Repairs 

Electrical Repairs 
Patchwork Paving 
lIreshold/Door Repairs 
Trench Drain System (W. Fiesta) * CCA 

* CCA Reimb. of $10,000 

shade Cloth Replacement-Livestock Area 
Misc. Building Repairs 

Stand A Tile Repair 
Repair & Replace Gutters 
Air Unit Repairs (Expo Hall) 
Roof Repairs 
Misc. Painting 
Drain & Sewer Repairs 
Fence Repairs/Replacement 
Window Repairs 
IElectrical Repairs 
IPatchwork Paving 
~Threshold/Door Repairs 
Repair & Replace Gutters 

Air Unit Repairs (Expo Hall) 

Roof Repairs 

Misc. Painting 

Drain &Sewer Repairs 

Fence Repairs/Replacement 

Window Repairs 

Electrical Repairs 

Patchwork Paving 

Threshold/Door Repairs 

Repair Main Breaker (next to Sequoia) 

.4CTUAL 

2001 

$11,847 

$926 

$1,546 

$6,279 

$4,406 

$16,015 

$506 

$587 

$6,869 

$3,475 

$20,000 

($10,000’ 

$1,431 

$1,190 

5491 

lUDGETED 

.: 2002 

$l,OOC 
$lS,OOC 

$B,OOC 

$3,OOC 

$4,5OC 

$7,501 

$1,501 

$2,501 

$8,001 

53,OO 

I 
I 
I 
1 

3 

3 

D 

0 

0 

0 

ST1 MATED 

2002 '. 

$1,000 

$13,191 
$7,235 

$617 

$47.' 

$3,251 

$1,361 

$3,57! 

$X,46! 

$10,551 

;L’DGETED 

2003 ', 

$1,001 

$14,231 

$7,00( 

53,ooi 

54,501 

56,001 

51,001 

$2,001 

58,001 

53,001 

$6,501 
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Publicity 57305 

Attendance 57405 

Exhibits 57505 

Other (Explain) 57605 

TOTAL M!SC. NON-FAIR PROGRAMS 57005 0 0 0 0 
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Worker’s Compensation Insurance 66239 

Supplies & Expense 66309 

Concerts (List) 66609 

Other (Explain) 66800 

TOTAL INTERIM ENTERTAINMENT 66009 0 0 0 0 
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SAN MATE0 COUNTY EXPO & FAIR ASSOCIATION 

DETAIL OF EXPENDITURES 

Dust Collection System 

Portable Cement Mixer 

Golf Cart 

Computer Equipment 
New Maint. Truck Accessories 

Portable Sound System 
Speakers-Meeting Pavilion 

Venus 4600 Computer (Marquee) 
Computer Server/Backup Equipment 
Computer Equipment 
Toyota Forklift (used) 

,iBook Lap Top Computer 
iPressure Washer (Gas) 
~Heavy Duty Impact Wrench 

Computer Equipment 

. . ‘.. ., . . . 723TCXAL : ‘.‘. 

‘. ACC77t91.3’ .I.:; .;:.:‘,‘. .’ ‘,:,:‘, ; 
EQUI&Ni.‘$$,b()O ijI< MO&E’ ‘.;:. ‘;:; :. 

Computer Equipment 
New Phone System/Voice Mail 

125 KW Used Generator 
Wheelchair Lift (ADA) * See Improvement Budget 

Drop Safes/Parking Office & Adm. Vault 
Portable Light Tower 

( / : -. .-.:- : ..- .qJi -&*c-./. 

$2,254 
$1,996 

54,320 
$6,564 

$1,346 

$2,043 

$3,976 
$2,236 

$1,926 

$26,661 

;‘kql-ULi~~~ 
;., 

;:5.. : 2”(-J’l, ,, :,: 

$17,231 

$15,694 

532.925 

$5,000 

” BvDG:ETEe, 
: ,: ::.q)jl. ‘I’:‘,; ,. 

.‘I ir 

SCHEDULE FOR PAGE 10 

BUDGET FOR THE PERIOD 

l-l-03 THRU 12-31-03 

EC&M:A&j 
;::... ... : (.... . . :. 

$2,000 
$1,731 

$1,800 
$1,000 

$2,500 

:.: 
$7,842 



SAN MATE0 COUNTY EXPO & FAIR ASSOCIATION 

DETAIL OF EXPENDITURES 

ACCT. #MO 

ItiPROVEMENTS-BLDCS. s; GRDS. 

Paving/Slurry Improvements * MM 

Warehouse Roof *($25,0001COUNTY) 

Oak Hall Roof *MM 

Electrical Improvements/Phase I * MM 

East Fence Line/Parking Lot Improvements 

West Gate Improvements 

Shop Upgrade 

Electrical Upgrade (Central Mall) 

RV Electrical Improvments (West Lot) 

* B & B Funding-$1,500 

C Gate Improvements 
Paving/Slurry-*MM 2002 Project Done Early 

New Fencing (Around Generator) 

Central Lawn Mall 

Storm Drain 
- 

Transfer Switch 

Reimb. For Transfer Switch (State) 

Paving/Slurry Improvements 
Portable Restroom Ramp *ADA ($27,000 from F & E) 

Portable Wheelchair Lift *ADA ($11,900 from F & E) 

Oak Hall Office 

Maint. Shop 

Rest Room Demolition & Improvement 

Rest Room Demolition (B & B Reimbursment) 

Paving/Slurry /Concrete Improvements 

Portable Restroom *ADA Project (F & E Funds Also) 

Demolish & Replace East Gate 

West Gate Improvements 

Garbage Area Enclosures 

Storage Container (Adm) 

(4) Infrared Heaters (Redwood Br Oak) 

New Electrical Power (East Fiesta) 

Permanent Water Lines (RV Area) 

Administrative Office Counter 
Storm Drain & Water Line *MM ( F & E Funds/$SO,OOO 

Built In Locking Cabinets (Admin) 
.: .,_,I y’“. ,_ ,‘. ;:,,*,I .^I_ .I-. -‘~~.::.:;I-:~~~.~,~~~~~..:,;.- “.“;, ;; y;-;: ,,,_ -1. 

ACTUAL 

zoq-1 

$62,000 

$14,344 

$42,791 

520,197 

$4,182 

$7,937 

$6,018 

$4,007 

5725 

(5725 
$3,067 

$60,000 

$2,200 

$877 

$2,612 

546,756 

($46,756 

KJDCX~ED 

2002 

.: ,’ ___I.. ‘:qi?, 

SCHEDULE FOR PAGE 10 

BUDGET FOR THE PERlOD 

l-l-03 THRU 12-31-03 

S?‘LM,~l’liD 

2002 

$17,325 

$996 

5176 

532,000 

(532,00C 

_,, , 5 ; 
: ._ .L.?A!P? 

,UDGl$H3 

2003 

$7500 

520,OO 

55,00 

$15,00 

52,50 

$3,X 

59,oc 

52,x 

51,X 

$2,OC 

510,oc 

$2,5( 
x,. \_ .: .c$<g 5( ‘.L-*^. .I. 



PERMANENT POSITIONS ON ROSTER FOR 2083 
1 e-act FILLED, URCRNT, RND PROPOSED 

KC1 
NO. 

501 

EXPENDrT@E C&SlFiCATlON 
TITLE dF PO$IliON 

&NAME 6_ti @iPLO&E 

ADMlNlSTRATlON 

PRClQ3D 
HIRtNG/ANIV. 

DATE 

TOTAL BE.OF RAY 

AMOUNT 

,, 
AM.OUNJ 

DETAtL 

lDGiTEt3 
ACdOtjl\rr 
TOTALS 

GENERAL MANAGER 
(JOHN ROOT) 

1 O/5/87 $4,906 WKLY $127,540 

FAIR MANAGER 
(JENNIFER BURLESON) 

10/15/01 
6/6/00-H 

$2,300 
$2,415 

WKLY $60,358 

MARKEI-ING MANAGER 
(SUSAN BAKER) 

6/20/00 $2,662 WKLY 569,206 

OFFICE MANAGER 
(CHARLENE KING) 

4/l 6190 

CONTROUER 
(DAVID HARDISON) 

3121183 

EXHIBIT SUPERVISOR 
JOANNA PO77S 

OVERTIME 

214102 
6/15/99-H 

dOMHS - 

12 

12 

12 

12 

12 

12 

12 

12 

12 

$2,080 WKLY $54,067 

$2,662 WKLY $69,206 

51,337 
51,404 

WKLY 536,289 

$5,510 

ADMINISTRATIVE ASST. 
(JUDY GREENE) 

OVERllME 

7/i 181 51,611 IWKLY $41,880 

ACCOUNTING ASSISTANT 
(NANCY BROBERG) 

OVERTIME 

m 

IWKLh 

\rR 

IWKL\ 

w 

51,510 

1 /I I97 

l/1103 

$1,380 535,888 

$1,940 

RECEPTIONIST 
(VACANT) 
OVERTIME 

51,181 530,700 

$2,213 

POSSIBLE BONUS $9,000 

EMPLOYEE LEAVE 
l ADDITIONAL ACCRUAL 

(SCHEDULE 1 -A2) 

522,852 

501 TOTAL $568,160 

SCH 1-A 



PERMRNENT POSITIONS ON ROSTER FOR 2803 
FILLED, UACRNT, RND PROPOSED 

4CCT 
NO. 

521 

EXPENDt%JRE‘CLA.$SIFldATION 
itTLE 6F Pt?@ilON 

& Iri&@ dF ih?LOY~E 

MAINTENANCE 

MAINTENANCE SUPERVISOR 
(TOM MENDES) 

OVERTlME 

ASST. MAINT. SUPERVISOR 
(ROLAND GIROUARD) 

OVERTlME 

UTlLlTY ELECTRICIAN 
(DARRYL REAVIS) 

OVERTIME 

UllLlTY WORKER Ii 
(RICHARD MAY) 

OVERTlME 

UTILITY WORKER II 
(KEN SHARPE) 

OVERTlME 

UTlLllY WORKER II 
(GORDON DAVEY) 

OVERTlME 

POSSIBLE’BONUS $3,000 

EMPLOYEE LEAVE 
* ACCRUAL REDUCTION 

(SCHEDULE 1 -A2) 

521 TOTAL $323,200 

PWP@gl 
itRtNG/ANIV. 

DA-iE 

1 I9184 

6/26/00 
3125189-H 

1 O/30/89 

91519.5 

at5102 
7/23/01-H 

12/l 4198 

ToTAL 
IMB@I OF 
AWS 
- 

12 

12 

12 

12 

12 

12 

m 

Ann‘oUNl 

DlifAlL 

62,304 31WKLY $59,900 

514,040 

61,736 
$1,750 

3lWKLY $45,309 

wt $7,320 

$2,131 555,395 

w $5,990 

$1,498 IWKLY 538,938 

w $7,021 

51,304 IWKLY $34,556 

Y=l 57,331 

$1,498 
51,572 

IWKLL $39,007 

w $5,61 1 

($il8 

SCH l-F1 

IDGETED 
A(%QUNT 
TOTALS 



iCCT 

Nq. 

EXPENhTlJRe CLA%SlFlCATtON 
TITLE OFPOSITION 

& NAM-E OF @lk?LOYkE 

561 OPERATlONS 

EVENT MANAGER 
(VACANT) 

IRKING/EVENT COORDINATOF 
(VACANT) 
OVERTIME 

POSSIBLE BONUS 

EMPLOYEE LEAVE 
* REDUCE ACCRUAL 
(SCHEDULE I-A2) 

561 TOTAL $99,70 

PERMRNENT POSITIONS ON ROSTER FOR 2883 

FILLED, UACRNT, AND PROPOSED 

I. 

PRWOSED 

DATE 

1/1/03 

l/1/03 

TOTAL 
Ik@R OF 
rx%m-ls - 

12 

12 

4TE 6F,PAY 

AMC&JNT 

fi2,486 

$1,311 

si - DFZAIL 

IlWKLY 556,936 

534,752 

55,012 

53,000 

50 

SCH 1-R 

U&@ED 
ACk&iJNT 

TOTALS 



Sch I-AZ 
Projected Employee Leave Balance 

2003 Year-End Adjustment 

Position 

Estiniated 2002 .prolected 2903 
S HOURS $ $ I’ Houw.. $ 

Vat. I AL I Vat. I AL I 
l Hourly Holiday PLP CT0 Total l Hourly Holiday PIP CT0 Total Projected 2003 Year- 

Salary credits Salary credits End Adjustment 

Total budgeted torwarded:#50100/#52100/#56100 
‘,’ ,:.’ ,;.,;,;,:.;‘i” ;t:, :+Ti., ,’ . :.,. I,, .I ,: ‘,.“,e::: _; ;!.- :,,, _, ‘:;., >.;:. ‘.‘Y “‘. :+L.:,~+;,,lz:>: 

.^,‘.. ..;,..?:,..~~~.:~ 3.: “..: 
‘,J’&. ;, ,,!:,;.;;“,& ~ ,~ ^ ,j,, $22,635 1 

* Use end-of-year salary rate for calculation of leave liability. #50100 

#52100 

#56100 

Administration 

Maintenance 

Operations 

Total 

$22,853.00 

($218.00) 

t22,Lii35.00 



14-Ott TEMPORARY POSITIONS PROPOSED FOR 2603 SCH 1-B 

1 WXT 
NO. - 

502 

EXPEND~URE CL&3FlCATlON 
TITLE $ti POSiilQN 

& NAME .OF,~l&fPLQ~EEi 

ADMlNlSTRATlON 

RENTRL: 
RECEPTIONIST-WEEKEND 
CONTRACT COORDINATOR 
PROJECTS COORDINATOR 

FAIR: 
RECEP-llONlST 
FAIR CLERK/RECEPTIONIST 

502 TOTAL 

522 MAINTENANCE 

RENTRL: 
UTILITY WORKERS 

FRIR: 
UTILITY WORKERS 
UNION JANITORS 

522 TOTAL 

541 PUBLICITY 

FRIR: 
MARKETING CLERK 

541 TOTAL 

561 OPERATIONS 

RENTAL: 
PARKING A-ITENDANTS 

FAIR: 
INFO BOOTH PERSONNEL 
PARKING ATTENDANTS 
PARKING SUPERVISOR 
PKG’SECURITY COORDINATOR 

GATEMEN & TICKET SELLER! 
MONEYROOM CASHIERS 
MONNRCOM MANAGER 

Cr 7 
IS 
g 

1 
1 
1 

5 
1 

!C 

3E 
?( 

1 

2 
2 
2 
1 

3 
E 
1 - 

&MAT.& 
ENGTH OF 
A.&.OY ME.Ni 

1 ,000 HRS $10.00 IRLY $10,000 
1 2 MTHS. $13.52 IRLY $20,000 
1 2 MTHS. $1,250 K-rH $10,000 

5 I20 HRS. $10.00 iRLY $6,000 
1 12 WKS. $10.00 iRLY $4,800 

20 19 DAYS $1 O/$1 2.46 iRLY $283,500 

38 240 HRS. $1 O/$1 2.46 iRLY $93,900 
20 11 DAYS 82.50/$87.5 SHIF $16,000 

1 20 HRS. $10.00 iRLL $200 

119 DAY: $9.5O/SlO HRL’I $117,700 

2 10 DAYS 
26 11 DAYS 
2 2 WKS. 
1 4 WKS. 

35 10 DAYS 
8 11 DAYI 
1 2 WKS 

$7.00 
$9.50/$10 

$815 
$1,500 

$9.50/$10 

$13.00 
$l.:l 55 

HRL’ 
HRL’ 
NKL 

HRC 
HRL’ 
WKL 

$1 ,ooc 
$24,9OC 

$3,26C 
$S,OOC 

$14,8OC 
$7,96C 
$2,31( 

i 

1 
J ) 1 

$50.800 

$393,400 

$200 

(Cont) 



14-Ocl TEMPORRRY POSITIONS PROPOSED FOR 2003 SCH 1-B 

ACCT 
NO. A 

562 

631 

EXPENDiiURE CLASSiFICATION 
TITLE OF POSITION 

&-NAME OF Ef’.fPLQYEE . .._ 

OPERATIONS KONT) 

ADV. TICKET SUPERVISOR 
ADVANCE TICKET SELLERS 
ADV. TICKETS-GATE 

561 TOTAL 

EXHIBlTS 

FRIR: 

Aariculture 
BUILDING CLERKS 

Amateur Floral 
SUPERVlSOR 
ASSISTANT SUPERVISOR 
BUILDING CLERKS 

California Living 
SUPERVlSOR 
ASSISTANT SUPERVISOR 
BUILDING CLERKS 

Commercial/Concessions 
&ST. EXHIBIT SUPERVISOR 
COMMERCIAL BLDG. CLERKS 

Entry 
ENTRY COORDINATOR 

Fine Arts 
SUPERVISOR 
ASSISTANT SUPERVISOR 
BUlLDiNG CLERKS 

Jr. Division 
COSUPERVISORS 
BUILDING CLERKS 

Liuestock 
SUPERVlSOR 
ASSISTANT SUPERVISOR 
BUILDING CLERKS 
BOBCAT OPERATOR 

Professional Gardens 
FLORAL LANDSCAPE SUPERVIS( 

631 TOTAL 

- 
i.STlMfiTED 
.ENGhl bF 
?PLOpgN-l 

RATE 0s R 

AMOUNT 

1 1 6 WKS. $13.00 
2 2 3 WKS. $8/$10 
2 2 1 WK. $9.50/$10 

iRLY. 
IRLY. 

$1,500 
$2,000 

$600 

1 1 80 HRS. $6.75$7.25 HRLY $500 

1 1 4 WKS. $1,347.50 NKL\( $5,390 
1 1 4 WKS. $270 NKL\ $1,080 
3 3 I60 HRS. $6.75-$7.25 HRLY $2,200 

1 1 4 WKS. $1,105 sJKL\I $4,420 
1 1 4 WKS. $707.50 NKL) $2,830 
6 6 380 HRS. $6.75-$7.25 HRLL $5,570 

1 
3 

1 

1 
1 
4 

2 
3 

1 
1 
2 
1 

1 

- 

1 
3 

1 

1 
1 
4 

2 
3 

1 

1 

2 
1 

1 

560 HRS. $9.00 HRL\r $5,000 
100,HRS. $8-$10 HRLI $4,000 

25 WKS. $14.00 HRL\I $14,OOC 

4 WKS. $1,265 WKC $5,06C 
4 WKS. $540 WKL $2,16C 

100 HRS 56.75-$7.25 HRL’ $6,7OC 

4 WKS. $715 WKL $5,72C 
120 HRS $6.75-S7.25 HRL’ $1,8OC 

4 WKS. $625 WKL $2,50( 
2 WKS. $600 WKL $1,20( 

80 HRS. 56.75-S7.25 HRC $1,50( 

2 WKS. $625 WKL $1,25( 

4 WKS. $1 !OOO WK 54,00( 

L 

UD.GETfD 1 
,,. 

ACCOUNT 
TOTALS 

$182,030 

$76,680 



14-act TEMPORRRY POSITIONS PROPOSED FOR 2003 SCH 1-B 

661 

1 

5 
S 
$ 

2 
5 
0 

3 

- 

c&EJ 
r@k 
g&. 

2 
5 

10 

3 

k&lATED 
:~.N@H OF 
dR,0~hGNl 

80 HRS. $7.00 
IO DAYS UNION 
IO DAYS UNION 
40 HRS. $6.75$7.25 

-i 
qjq 
- 

RLY 
XLE 
XE 
,RLY 

$1,100 

$7,800 
$14,900 

$1,000 
$24,800 



14-act PROPOSED PROFESSIONRL SERUICES CONTRRCTURL 2003 

CCT, 
NC). 

504 

523 

542 

562 

ADMINISTRATION 
ZOMPUTER CONSULTANT/PROGRAMMER- 
‘INANCIAL AUDIT SERVICES 
3ENEFIT PLANS ADMINISTRATOR 

504 TOTAL 

MAINTENANCE 
;ROUNDS LANDSCAPING-YR ROUND 
ANDSCAPING-FAIR 
ANDSCAPING-SPECIAL PROJECTS 

523 TOTAL 

PU6LiCn-Y 
1ENTAL: 
IRECTOR OF PUBLICITY 
SPECIAL PROJECTS 
NEB SITE SERVICES 
ZATERING SALES MANAGER-OVATIONS 
‘HOTOGRAPHER-RENTAL EVENTS 

FAIR: 
IRECTOR OF PUBLICITY 
:l) PHOTOGRAPHER 
ilVEE3 SlTE SERVICES 
dDVERTISING DIRECTOR (see racing) 
‘OSTEWFLYER DlSTRlBUTlON 
:OMMUNIl-Y OUTREACH COORDINATOR 

542 TOTAL 

AITENDANCEIOPERATIONS 
RENTRL: 
PRIVATE SECURITY 
FIRE & EMERGENCY 
PARKING/CONCESSIONS AUDITOR 

FRIR’ 
ADMISSIONS/GATE COORDINATOR 
MONEYROOMIAUDIT SERVICES 
OPERATIONS/CONCESSIONS AUDITOR 
FIRST AID SERVICE 
POLICE SECURITY (PLUS CARNIVAL FUNDS) 

FIRE & EMERGENCY 
PRIVATE SECURITY-FAIR 

562 TOTAL 

tiSi:LEht 

(ktOU&, _‘_^ -1. 
NLJtQlEgR 

2 MTHS. 
2 MTHS 
2 MTHS. 

2 MTHS. 
! MTHS. 
0 MTHS 

2 MTHS 
2 MTHS 
2 MTHS 
2 MTHS 
I1 MTHS. 

0 MTHS 
IO DAYS 
2 MTHS 
9 MTHS. 
2 MTHS. 
6 MTHS. 

I1 MTHS 
I1 MTHS 
I1 MTHS 

15 DAY: 
10 DAY: 
2 WKS 

12 DAY! 
10 DAY! 
10 DAY! 
10 DAY! 

I OF S&VICES 

?‘S,MONfHS)., 
&j F&E 

$6,48O/YR 
$17,50O/YR 
$lO,OOO/YR 

;4,50O/MTH. 
;5,25O/MTH. 
$750/MTH. 

$SOO/MTH 
$lOO/MTH. 
$9,00O/YR 

$15,00O/YR 
$1 ,OOO/YR 

$2,25O/MTH. 
$3,00O/YR 
$4,000/Y R 

$15,00O/YR 
$2,55O/YR 
!$4,50O/YR 

$14,28O/YR 
$6,00O/YR 
$2,000/Y R 

$S,OOO/YR 
$2,63O/YR 
$6,100/Y R 

Dt3AiL 

$6,480 
$17,500 
$10,000 

$54,000 
$10,500 

$7,500 

$10,800 
$1,200 
$9,000 

$15,000 
$1,000 

$22,5OC 
$3,OOC 
$4,OOC 

$15,OOC 
$2,55C 
$4,5OC 

$14,28( 
$6,00( 
$2,00( 

$6,00( 
$2,63( 
$6,101 
$2,201 

$17,041 
$5,161 

$65,09 

SCH 1-C 
i ,I 

2mE.D 

AC:cOUNT 

iO%lLS 

$33,980 

$72,000 

$88,550 

$126,5OC 



14-act PROPOSED PROFESSIONFIL SERUICES CONTRACTUflL2003 
SCH 1-C 

NPE OF SERVICE E’$T. LENGTH ‘$ S&.htiES AhlQU&tiQGETED 

KtCT. AND (HOURS DAYS, !@N~HS) ‘ACCOUNT 

NO, CON,~A(JT$XtS NAhjE NM& 1 UNIT.RA?E DflAIL TOTALi 

632 JUDGES 
(1) PROFESSIONAL GARDENS JUDGE 1 DAY $100 $100 
(22) FLORAL ARTS JUDGES 1 DAY $20~$30 $660 
(18) FINE ARTS JUDGES 1 DAY $50-$2 10 $1,200 
(14) CAL. LIVING JUDGES 1 DAY $15-$40 $700 
(22) LIVESTOCK JUDGES 1 DAY $30-$200 $2,400 
(1) AGRICULTURE JUDGE 1 DAY $50 $50 
(14) JR. DIVISION JUDGES 1 DAY $50~$75 $700 

632 TOTAL $5,810 

633 EXHIBITS 
EXPO GARDENS EXHIBIT 1 MTH. $600 $600 
(2) FUSCHIA GARDENS 1 MTH. $1,365 EACH $2,730 
FLORAL DEMONSTRATIONS 10 DAYS $2,90O/YR. $2,900 
(2) LIVESTOCK AUCTIONEERS 1 DAY $400/YR. $800 
LIVESTOCK HEALTH CHECKS/TRAINING 1 DAY VARIOUS $940 
LIVESTOCK EXHlBlTS 10 DAYS VARIOUS $13,000 
CHILI COOKOFF COORDINATOR 1 DAY $350/YR. $350 
ENTRY PROCESSING 3 WKS. $6,40O/YR. $6,400 
FINE ARTS DEMONSTRATIONS 10 DAYS $550/YR. $550 

633 TOTAL $28,270 

653 RACING 
ADVERTlSlNG DIRECTOR (SEE PUBLICITY) 9 MTHS. $lO,OOO/YR. $10,000 
RACING ANALYST 12 MTHS. $2,50O/YR $2,500 
RACING DIRECTOR 12MTHS. $2,300/Y R $2,300 
GOVERNMENT RACING RELATIONS 12 MTHS. $2,00O/MTH. $24,000 

653 TOTAL $38,800 

662 ENTERTAINMENT 
ENTERTAINMENT DIRECTOR 9 MTHS. $21 ,OOO/YR. $2 1,000 
FIESTA HALL COORDINATOR 6 MTHS. $7,50O/YR. $7,500 
SPECIAL EVENTS STAGE MANAGERS 2 WKS. $6,0001YR. $6,000 
SPECIAL EVENTS COORDINATOR 9 MTHS. $10,50O/YR. $10,500 
PROFESSIONAL SOUND 10 DAYS $38,50O/YR. $38,500 
PROFESSIONAL LIGHTING 10 DAYS $30,50O/YR. $30,500 
CREW CHIEF-PROF. STAGE 2 WKS $1 ,OOO/YR $1,000 
PROF. STAGE COORDINATOR 10 DAYS $4,00O/YR. $4,000 

662 TOTAL $119,000 
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BUDGET VARIANCE EXPLANATION 
Exhibit 1 

Fair Organization: San Mateo County Expo & Fair Association 

41000 Admissions 

41500 Commercial 

42000 Concessions 

43000 Exhibits 

44000 Horse Show 

45000 Horse Racing 

45005 Satellite Wagering 

46000 Fair Attractions 

46009 Interim Attractions 

47000 Misc. Fair 

47005 Misc. Non-Fair 

48000 Interim 

Accounts 2002 Budget to Estimate 

Drop in Total Attendance and Paid Attendance 

No Significant Change 

No Significant Change 

No Significant Change 

N/A 

No Significant Change 

N/A 

N/A 

N/A 

Parking Revenue Drop/Attendance Drop 

N/A 

No Significant Change 

2002 Estimate to 2003 Proposed 

Adv. Ticket Fee Increase & Estimated 
2.6% Attendance Increase 

No Significant Change 

No Significant Change 

No Significant Change’ 

N/A 

No Significant Change 

N/A 

N/A 

N/A 

Increase Parking Fee by $1 

N/A 

No Significant Change 



BUDGET VARIANCE EXPLANATION 
Exhibit 1 

Fair Orgwization: San Mateo County Expo & Fair Association 

49000 PY Revenue Adj. 

49500 Other Ops Rev 

50000 Administration 

52000 Maintenance/Gen. 
OPs 

54000 Publicity 

56000 Attendance Ops 

57000 

57005 

58000 

63000 

64000 

65000 

Accounts 

Misc. Fair 

Misc. Non-Fair 

Premiutns 

Exhibits 

Horse Show 

Horse Racing 

2002 Budget to Estimate 

N/A 

No Significant Change 

No Significant Change 

No Significant Change 

No Significant Change 

No Significant Change 

No Significant Change 

N/A 

No Significant Change 

No Significant Change 

N/A 

No Significant Change 

N/A 

2002 Estimate to 2003 Proposed 

No Significant Change 

No Significant Change 

No Significant Change 

No Significant Change 

No Significant Change 

No Significant Change 

N/A 

No Significant Change 

No Significant Change 

N/A 

No Significant Change 



BUDGET VARIANCIE EXPLANATION 
Exhibit I 

Fair Organization: San Matco County Expo & Fair Association 

Accounts 2002 Budget to Estimate 

65005 Satellite Wagering 

66000 Fair Entertainment 

66009 Interim 
Entertainment 

72300 Equipment 

80000 PY Expense Adj. 

85000 Cash (over/under) 

9 1000 Capital Expense. 

N/A 

No Significant Change 

N/A 

No Significant Change 

N/A 

N/A 

No Significant Change 

2002 Estimate to 2003 Proposed 

N/A 

No Significant Change 

N/A 

No Significant Change 

N/A 

N/A 

Increased Capital Project Dollars by reducing 
Reserves to 15.2% 

CEO Signature 

Date 

Board President Signature 

Date 



$1 ,ooo,ooo 

$900,000 
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$400,000 

$300,000 

$200,000 

$100,000 

$0 
WIbDING LABOR FEES CONCESSIONS PATRON EXHIBHTOR RV PARKING EQUIPMENT 

RENT CHARGED PARKING PARKING RENTAL 

NOTE: BUILDING RENT 
WECQWERED LABOR FEES CHARGED 

TftASH/UTBLBW CONCESSIONS 
AND MISC. PATRON PARKING 
FEES ARE EXHIBITOR PARKING 

1 

i 

NQT INCLUDED ~ RV PARKING $29,430 $24,150 ~ 121.86% 
EQUIPMLNT RENTAL $118,213 $119,,700 98.76% -1-1 --a-.-m -1-1-y c ,#C I., . L . ‘.3 I,,, 



:f.‘:: :;-; : ST#,T$$~kbS.<:j .;,., ‘. .’ 
. . . . . . . . *..* . . . . * . . . . . . . *..*.*.......... . . . . . . . . . . . . . . . * . . . . . . . . . . . . . . . . . . . . . ,.. 

1987 $162,543 ,,.., .,,.,,. ,..,. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . * . . . . . . . * . . . . . . . . . . . . . .*.*. 
....... ::,.: .................... . ......... ..,..! ............. ::““‘...;..... ........ 

.: .: 1988: .... ..... ....... . .................. . ............ ,:, :$127~?20 ....... ................ ..!. ............. 

................................................................................. 
1989 $0 ................................................................................. 

,“““‘.,‘~~ ...... . ........... .:. .......... l.. ......................... 
:’ ,,:/,I.. ....... .lgQQ, ............................. ............ . ..... $84 249 .......... ,..!. ............. 

. . . . . . . . . . . . . . . . ::,,: . . . . . . . . . . . . . .~ . . . . . . . . . . . . . . . ...<. !...? . 
’ '-lQgZ~'-' :'x ,: :, $1,75;427. ,,,....,,,.,....,......,,,,,..,.,.... *.. ,,,.,, i ..,..,..,..,............ 5, . . . . . . . 

................................................................................. 
1993 $0 ................................................................................. 

........................................................... . ....... 
...... ,,lQQ4’; : 
,: 

......... 
.................................... n 

..$$Q.&j 5 
.1..........; .............. r.. ............ 

................................................................................. 

1995 $49,388 ................................................................................. 

................................................................................. 
.. ‘,iQg6 .; .... -,@8 271j 

....................... i/ .......... . .... ................... . ............ . . ............. 

................................................................................. 
1997 $78,350 ................................................................................. 

................................................................................. 

...... . . . 
..lQg8. 
. . ..................................... 

‘,I ‘:‘,$&42 $29 
.... ................... ..!. ............. 

.................................................................................. 
1999 $72,007 .................................................................................. 

.... ......... ............................................. 
,i 

~,~:. . ,.,.““““,.,~. 
. ...: ......... 2000 ........................... ,: ........... : ...... c/ ............ $28,193, ........... .! .............. 

.................................................................................. 
2001 $180,000 .................................................................................. 

. ......................................... ..... ... ......... . 
,-ZOCJZ-EST;‘:” ,’ ’ ,$123-041 ...................... ................. i .............. i .............. . .................. .! .............. 
.................................................................................. 
1003~BUDGET $123,900 .................................................................................. 

.. : TOTAL' j" ;;:, .. .. ..$1’.39.4;?9d. 

,.~~‘.,;+lPJi’/,~T~~R +f’Jll$;> .I .: ;“TOTf+ .:.:f’- 
. . . . . . . . . . . . . . . * . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ,,,....,...... . . . . . . . . . . . . . . . . . . . . . . . . . 

1987 $0 $393,874 ...................................................................................................................... 

:::“” ............................................................................................... . ...................... 
‘.,1988,“’ ’ 

............... .......................... . 
............ 

..... . ..... . .... . 
. . i $0, 

I 
........ -:$401069, ..................... . . ................. . ............. 

,.,.... * . . . . *..* . . . . . . . . . . . . . . . . . . . . . . . . . L . . . . . . . . . *.,*.... . . . . . . . . . . . . . *.*.. I.. . . . , , . , . . . . , . . . . . . . . . , , . . . . . , . . . . 
1989 ........................................ 

:, ....................................... 

...... 
: ‘1992 :/ :. i 

:.;; ... .................. ..... .... . 

........................................ 
.... .:.‘;I,996 ; 

.................................... .: ... 

.......... . ... . ......................... 
: :;,,, 1998 

.... .. ........ ................. ...... 
...... 

:...: 

........................................ 
1999 ........................................ 

,::-“‘:::“2’ii”ii’o:: :“.: 
...... /A:. .................. . ......... ...... 

$0 $291,136 ........................................................................... 

........................................................................ 

..... 
i 

:,.,:.:. ........... . ‘$0,’ . ..$SO?.OO 3 ... .................. .4.. ............... ..!. ........ .... 

............................................................................. 
$0 $249,501 ............................................................................ 

~.,~.$ii~;ooo~ I:jj.::'I$s6s..s4i'. 
............................................................. ..! ............. 
............................................................................. 

$20,460 $227,526 ............................................................................. 
~: 
. .... 

...... 

. 
:'..; sz,.'5~~.:' 
..... ...... ..!. 

..-..::"$:2~:'~~ 
............... ....................... ..!. ............. 

............................................................................. 
$126,292 $519,898 ............................................................................. 

................................................................. ......... 
~$141;359~~ :: 

!. 
.$326,08Si ............................................................................. 

............................................................................. 
$82,215 $559,763 ............................................................................. 

.: ..:....-,~..~ ..; ;~;:~~~.-~...-~ $ 

... ............................... .:. . ...................... ..!. ........ .... 
............................................................................. 

$4,418 $343,825 ............................................................................. 
................. .... :".,;--- 

A:.:;. ........ 
~...i:9..y3..~+.ti 

..................... ................... ..!. ............ 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . * I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

2001 $125,725 $645,617 . . . . . . .,..,,.....,.....,............. . . . . . . . . . . . . . . . . . . . . . . . . . . ..‘............. . . . .,., .,,.I,.,,,..,., ,.,,. .,,. ,,,. ,I., 

: ,’ 20~~~~sT1 ‘,.” :: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I . . . . . 

. . . . . . . . . 6.-..oa’6::’ 
4.::; ..,..,......! . . . . . . . . . . . . . . . . 

” ~,.~:‘$297”837. 
,,...,..,.............,,,! .,,,,,...,.., 

. ...*..*.. . . . . . . . . . . . ..*.*.*...*.** . . . . *. . . . . . . . **a . . . . . . . . . . . . . . . . . . . ..* ,,,.., ..,.,,,.,,,..,.........,......,..,,..., 
2003~BUDGET . . . . . . . . . * . . . . . * .,...............,....... $0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $343,930 ,,,.,,,.,.,.........,,.,.,.,.....,,.,,., 

:.$735;16%, ; $6,728336X, 

* County Funding Portion $454,956 



PARKING-RENTAL 
24% 

CONf 

EQI 

ZESS 

IIP. REE 
3% 

IIONS-B 
4% 

INTEREST Le4y 
,oL 

COMMERCIAL SPACES 
4% 
-I 

rATE 
2% 

MISC.-PAIR 
0% 

’ SPONSORSHIP/l 

PARKING-PA&% 
3% 

’ HCXGE RACING 
7% 

IES 

BLDG. RENT 
21% 



IMPROVEMENTS 
3% 

XvlINISTRATION 

MA JNTENANt 
34% 

. . . . . . . . 
h.’ . 

; . . . . . . . . . . PUBLIC11 
:.. -.. I 6% 

v OPERATIONS 
12% 

MISC. FAIR EXPENSE 
1 o/, 

!NSE 

RACING 
3% 

EXHIBITS 
5% 



$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$0 
' 1990 1991 1992 lb93 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

(Est) . Budget 


