FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH .
ASIAN AMERICAN RECOVERY SERVICES FOR ALCOHOL AND DRUG SERVICES

This Amendment, entered into this - day of

2003, by and between the COUNTY OF SAN MATEO
(here'inafter. called “County”) and ASIAN AMERICAN RECOVERY SERVICES
(hereinatter‘called "Contractor");

" | WITNESSETH: |

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement
for the furnishing of alcohol and drug ser\rices by Contractor to County as set forth in
that Agreement; and

WHEREAS, it is now the mutual desire and intent of the parties to amend and
clarify the Agreement; .

NOW, THEREFORE, the Agreement is hereby amended to reed as follows:

Change #1: Delete Paragraph 1. Exhibits and Attachments from the body of the
Agreement and msert the new Paragraph 1 to read as follows:

‘1.  Exhibits and Attachments '
The following Exhibits and Attachments are attached hereto and -
mcorporated by reference hereln

 Exhibit A: State Net Negotiated Amount (NNA) anded -
Alcohol and Drug Prevention Services and Rates -
of Payment for Those Services (Revision 1) '

- Exhibit B: State NNA Funded Alcohol and Drug Treatment
- E Services and Rates of Payment for Those
: Services
ExhibitC: - = County Funded Alcohol and Drug Treatment

Services and Rates of Payment for Those
Servrces :



Attachment 1:
Attachment 2:
Attachment 3:
Attachment 4:
Attachment 5:
Attachment 6:
Attachment 7:
Attachment 8: .

' Compﬁance with Section 504

Fingerprinting Compliance
HIV/AIDS Services

Payment Procedures (Revision 1)
Monitoring Procedures

Program Specific Requirements
Equal Benefits Compliance
Additional NNA Requirements

- Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the
Agreement and insert- the new Paragraph 3.A. to read as follows:

A Maximum Amount
: In full consideration of Contractor s performance of the services
described in the Exhibits, the amount that the County shall be
obligated to pay for services rendered under this Agreement shall
‘not exceed FOUR HUNDRED SIXTY-FIVE THOUSAND FOUR
- DOLLARS ($465,004) for the contfract term.

o Change #3: Delete Section IV in Exhibit A and insert the | new Section IV to read

as follows:

IV. NNA FUNDED PREVENTION SERVICES RATES OF PAYMENT

In full consmeratlon of services provided by Contractor, the
- maximum contract obligation for NNA prevention services contained ,
~ in this Exhibit is ONE HUNDRED TEN THOUSAND DOLLARS
($110,000). Consistent with the payment methodology set forth in
Attachment 4, the monthly rate of payment is NINE THOUSAND ONE
HUNDRED SIXTY-SIX DOLLARS AND SIXTY-SEVEN CENTS '

($9,166.67).

A The monthly rate ef payment is determined by dividing the
- maximum contract obligation into twelve equal payments.

| B. All payments under this Agreement must dnrectly support
' services specified in this Agreement.

Change #4: Insert the new Exhibit B, attached hereto and mcorporated by

' reference herein.



| Change #5: Insert the new Exhibit C, attached hereto and incorporated by
reference herein. '

Change #6:  Delete Attachment 4 and insert in its place the new Attachment
4 (Revision 1), attached hereto and incorporated herein.

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that:
1. The Agreement of October 29, 2002. be amended aééordingly.
- 2 . This_Ameh_dment is hereby incorporated and made a part of the_ original
. - Agreement and subject to all provisions therein. |
3.. Al proVisions of the origin_al Agreement, and subsequent Amendments, including
references to audit énd ﬁscal manageh'\ent requiremeﬁts otherwise amended
hereinaﬁove, shall be binding on all parties hereto.
| 4, All provisioné of the crig'inal Agreement, in.clud.ing all mbnitoring and .evaluation s |

requirements, shall be applicable to _aII amendments herein.



IN WITNESS, WHEREOF, the parties hereto, by their duly authorized

representatives, have affixed their hand on the day and year first above written.

ATTEST:

COUNTY OF SAN MATEO

By:

Rose Jacobs Gibson, President
Board of Supervisors

Date:

Clerk of Said Board -

Date:

AARS amendment 1.doc

ASIAN AMERICAN RECOVERY SERVICES

Leonardo A.Tacata, Je., Associake Director
Name, Title - Print .

ignature \E)

Date: 12./3 ) /02__;‘ .




, EXHIBIT B (Flat Rate Agreement)
State Negotiated Net Amount (NNA) Funded

Alcohol and Drug Treatment Services and Payments
ASIAN AMERICAN RECOVERY SERVICES
July 1, 2002 through June 30, 2003

Contractor will provide the following alcohol and drug treatment services at a mutually

- agreed upon location in San Mateo County. All payments under this Agreement must
directly support services specified in this Agreement. Contractor will give priority for
admission to San Mateo County residents. Contractor will provide the following
services to individuals, hereinafter referred to as “program participants”, who meet
Alcohol and Drug Services treatment criteria.

I NNA FUNDED NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT

SERVICES
A. NNA Nonresidential Alcohol and Drug Treatment Units of Servrce
S B Admit to Contractor's nonresidential alcohol and drug treatment

program a minimum of thirty (30) program participants: Provide a
total of three thousand three hundred four (3, 304) hours of
nonresidential alcohol and drug treatment services to be allocated
by Contractor.

a. Of the total nonresidential alcohol and drug treatment
' - services, Contractor will provide a total of three hundred
.. seventy-two (372) hours of aftercare to be allocated by
Contractor among those participants who have completed
Contractor's nonresidential alcohol and drug treatment
program. Aftercare will begin as soon as participant
. completes the treatment program. -

2. Contractor will provide three thousand two (3,002) hours of staff
availability dedicated to these nonresidential alcohol and drug
treatment services including face-to-face contacts, preparation
time, and record keeplng time. The hours of staff avallabllrty are the
contracted unlts of service. .

| B.  NNA Nonresidential Alcohol and Drug Treatment Servrces
~ Contractor’s basic nonresidential alcohol and drug treatment services shall
include: .

1.  Intake, assessment (using the Addiction Severity Index [ASI]),
. recovery planning, and relapse prevention, case management, and -
- follow-up at 3-months and 8 months after intake for each program
partrcrpant .



Services will include one (1) hour of individual counseling per week
and two (2) hours of recovery-oriented group counseling per week.
Program topics will include addiction and recovery, parenting skills,
health issues, and ongoing educational workshops.

Relapse prevention will include therapy groups, referral to
- community resources and home visits.

Ancillary services will include access to vocational and job training,
medical services, ESL/GED, advanced education, mental health
seryices, detoxification services and other drug treatment, Healthy

Start programs, and HIV/AIDS testing and educatton will be offered
by Contractor.

A twelve-step model will be used when appropriate to meet the
cultural .needs of program participants, and access will be provided

to twelve-step programs that are language specific.- In addition; - -~ -

Contractor will develop similar peer support activities that are
culturally relevant.

Access will be provided to community involvement to encourage
participants to be active in their community and in society. These -
activities may include community service, school or training ‘
_programs, volunteer work or employment.

Collateral services will be provided to family members including
" education on substance abuse behavior and lifestyle, along with -
-educational meetings on how to give support to the famlly member
in freatment.

Aftercare services will be provided to program participants upon
completion of Contractor’'s treatment program. Aftercare services
will mclude

a)  an aftercare plan developed with each program participant
- prior to the final phase of the treatment program; and

b)  two (2) hours of relapse prevention each month for each

. ' program participant including ongoing program activities,
group and individual support, education and ongoing Ilnks to
community serwces

"NNA Nonre_5|der_1t|al Aicohol and Drug Treatment Rates of Payment:
In full consideration of services provided by Contractor, the maximum
contract obligation for NNA nonresidential alcohol and drug treatment .
services contained in this Exhibit is ONE HUNDRED TWO THOUSAND -

2



THREE DOLLARS ($102,003). Consistent with the payment methodology
set forth in Attachment 4, the monthly rate of payment is EIGHT '

THOUSAND FIVE HUNDRED DOLLARS AND TWENTY-FIVE CENTS
($8,500.25). | -

1. The monthly rate of payment is determined by dividing thé
maximum contract obligation into twelve (12) equal payments.

2. The unit rate is determined by dividing the maximum contract

- obligation by the contracted hours of staff availability ($102,003
divided by 3,002 = $33.98 per hour of staff availability).

AARS Exhibit B.doc



EXHIBIT C (Fiat Rate Agreement)

County Funded Alcohol and Drug Treatment Services and Payments

ASIAN AMERICAN RECOVERY SERVICES
Juiy 1, 2002 through June 30, 2003 '

Contractor will provide the following County funded alcohol and drug treatment
services at a mutually agreed upon location in San Mateo County. All payments
under this Agreement must directly support services specified in this Agreement.
Contractor will provide treatment services which are culturally and language
appropriate to the population identified in Contractor’s {reatment proposal.

- Contractor will give priority for admission to San Mateo County residents.
Contractor will provide the following services to individuals, hereinafter referred to -
as “program participants”, who meet Alcohoi and Drug Services treatment

criteria.

I COUNTY FUNDED NONRESIDENTIAL ALCOHOL AND DRUG

. TREATMENT SERVICES -
A. County Nonresidential Alcohol and Drug Treatment Units of
o ‘Service: .
1. Admit to Contractor's County nonresidential alcohol and drug

treatment program a minimum of six (6) program participants
who meet the population criteria identified in Contractor's '
treatment expansion proposal. Provide a total of seven
hundred sixty-eight (768) hours of nonresidential alcohol and
drug treatment services to be allocated by Contractor.

In addition, Contractor will make available: family support
groups, relapse prevention curriculum, and alcohol and drug
free recreational actrvrties for program participants and their
families,

Provide program _enhanc‘ement to a minimum of six (6)
program participants’ families, including cuiturally
appropriate family support for family members.

Contractor will fprovide six hundred eighty-six (686) hours of

- staff availability dedicated to nonresidential alcohol and drug

treatment services including face-to-face contacts,
preparation time, and record keeping time. The hours of staff
avallabillty are the contracted units of service.

County Nonresidential Aicohoi and Drug Treatment Services:
Contractor's nonresrdentlai alcohol and drug treatment program
shall include :



Intake, assessment (using the Addiction Severity Index,
[ASI]), recovery planning, and relapse prevention, case
management, and follow-up at 3 months and 9 months after
intake for each program participant. '

Services will include one (1) hour of individual counseling
per week and two (2) hours of recovery-oriented group
counseling per week. Program topics will include addiction
and recovery, parenting skills, health issues, and ongomg
educational workshops. '

Relapse prevention will include therapy groups, referral to
community resources and home visits.

Ancﬂlary services will include access to vocational and job
training, medical services; ESL/GED, advanced education,
mental health services, detoxification services and other
drug treatment, Healthy Start programs, and HIV/AIDS
testing and education will be offered by Contractor.

. A twelve-step model will be used when appropriate to meet
the cultural needs of program participants, and access will
be provided to twelve-step programs that are language
specific. In addition, Contractor will develop similar peer
support activities that are culturally relevant.

Opportunities will be provided for participants to engage in
community involvement activities, encouraging them to be
active in their community and in society. These activities
may include community service, school or training programs,
volunteer work or employment.

Collateral services will be provided to family members
including education on substance abuse behavior and
lifestyle, along with educational meetings on how to give
support to the family member in treatment.

Aftercare services will be provided to program participants
upon completion of Contractors treatment program and will
|nclude

a) * an aftercare plan developed with.each program
participant prior to the ﬁnal phase of the treatment
'program and




b) two (2) hours of relapse prevention each month -
including ongoing program activities, group and
individual support, education, and ongoing links to
community services.for each program participant.

9. . Inaddition, Contractor will provide access to family support
groups, six hours of extended group counseling including
relapse prevention curriculum (RPC), and weekend alcohol
and drug free recreational activities for program partrcrpants
and thelr families.

C. County Nonresidential Alcohol and Drug Treatment Rates of of
Payment:
In full consideration of services provided by Contractor the
maximum contract obligation for County funded nonresidential
alcohol and drug treatment services contained in this Exhibitis
"TWENTY THREE THOUSAND EIGHTEEN DOLLARS ($23,018).
Consistent with the payment methodology set forth in Attachment 4,
the monthly rate of payment is ONE THOUSAND NINE HUNDRED
EIGHTEEN DOLLARS AND SEVENTEEN CENTS ($1,918.17).

1. The monthly rate of payment is determined by dividing the
"~ maximum contract obhga’non into twelve (12) equal
payments.

2. The unit rate is determined by dividing the maximum .
contract obligation by the contracted hours of staff
_availability ($23,018 divided by 686 = $33.55 per hour of
staff avallablllty)

I COUNTY FUNDED ALCOHOL AND DRUG TREATMENT READINESS

SERVICES

A oung Alcohol and Drug Treatment Readmess Units of Service:
Admit to Contractor's Coun County alcohot and drug treatment
readiness program a minimum of forty (40) program
participants who meet the population criteria identified in
Contractor’s treatment expansion proposal. Provide a total
of seven hundred (700) hours of alcohol and drug treatment
readiness services to be allocated by Contractor.

- 2. Provide six hundred (600) hours of staff availability, .
dedicated to these alcohol and drug treatment readiness
services including face-to-face contacts, preparation time,

- and record keeping time. The hours of staff availability are
the contracted units of service.



- County Alcohol and Drug Treatment Readiness Services:

Contractor will provide a three (3) week treatment readiness
program to individuals identified in Contractor's Proposal.

Contractor’s alcohol and drug treatment readiness services shall
inciude'

1.  aminimum of one (1) individual counseimg session for each
program participant; and

2. two (2) group meetings for each program participant, during

the course of their three (3) week treatment readiness -
program.

County Alcohoel and Drug Treatment Readmess Rates of Payment:
In full consideration of services prowded by Contractor the
maximum contract obligation for County funded alcohol and drug
treatment readiness services contained in this Exhibit is TWENTY
THOUSAND NINE HUNDRED EIGHTY-THREE DOLLARS
($20,983). Consistent with the payment methodology set forth in
Attachment 4, the monthly rate of payment is ONE THOUSAND
SEVEN HUNDRED FORTY-EIGHT DOLLARS AND FIFTY-EIGHT
CENTS ($1,748.58).

1. The monthly rate of payment is determined by dividing the
: maximum contract obligation into twelve (12) equal
payments.

2. The unit rate is determined by dividing the maximum
" contract obligation by the contracted hours of staff
availability ($20,983 divided by 600 = $34.97 per hour of
staff availability)

COUNTY FUNDED INTENSIVE OUTPATIENT ALCOHOL AND DRUG
- TREATMENT SERVICES

A

COUNTY INTENSIVE OUTPATIENT ALCOHOL AND DRUG

TREATN ENT UNITS OF SERVICE:

1.  Admitto Contractors County funded intensive outpatient
alcohol and drug treatment program a minimum of fifteen
(15) program participants. Provide a minimum of one
thousand two hundred (1,200) visit days of intensive
outpatient alcohol and drug treatment services to be

allocated by Contractor. The visit days are the contracted
_units of service.




B. COUNTY INTENSIVE OUTPATIENT ALCOHOLAND DRUG
- TREATMENT SERVICES:

~ Contractor’s basic intensive outpatient alcohol and drug treatment
program will include:

1. Intake, assessment (using the Addiction Severity Index,
[ASI]), recovery planning, relapse prevention, case
management services, and follow-up at 3 months and 6
months after intake for each program participant.

2. Structured treatment services three (3) to four (4) hours per
day, five (5) days per week, including but not limited to the
following:

a. Psycho-educational/relapse prevention
b. Process/counseling group -
c. - Personal/vocational skills group
- d. Expressive arts
e. Supervised AA/NA/12-step group meetmgs
f. Acupuncture/meditation group
g. Individual counseling
h. Home visits/family meetings
i

Drug-free recreational activities

C'. : Cdung Funded Intensive Outpatient Alcohol and Drug Treatment
Services Rates of Payment

In full consideration of services provided by Contractor the total
amount for County funded intensive outpatient alcohol and drug
treatment services contained in this Exhibit is TWO HUNDRED
NINE THOUSAND DOLLARS ($209,000). Consistent with the .
payment methodology set forth in Attachment 4, the monthly rate of
payment is SEVENTEEN THOUSAND FOUR HUNDRED
'SIXTEEN DOLLARS AND SIXTY-SEVEN CENTS ($17 416.67).

1. The monthly rate of payment is determined by dividing the
maximum contract obligation into twelive (1 2) equal
' payments '

2. The unit rate is determined by dividing the maximum

contract obligation by the visit days ($209,000 dlwded by
1,200 = $174.16 per visit day). _

AARS Exhibit C.doc



ATTACHMENT 4

Payment Procedures (Revision 1 - Fiat Rate Agreement)
ASIAN AMERICAN RECOVERY SERVICES
~ July 1, 2002 through June 30, 2003

General Provisions

- The payments are intended to compensate Contractor for a combination of
factors: actual units of service provided, and the cost of maintaining its business

-on a continuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified in the Exhibits to
the Agreement, County will compensate Contractor for part of its costs in
maintaining its available capacity on a continuous basis. However, in no event
will the total payments to Contractor exceed the maximum contract obligation
specified in Paragraph 3.A of the body of this Agreement unless that maximum
amount is changed by the execution of a written Amendment.

Performance Required to Receive Full Payme'nt

a. In light of the purposes set forth in the preceding paragraph, County will
‘ consider Contractor's performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for
providing fewer units of service than set forth in the Exhibit(s) to this

Agreement unless performance, by modality, is below 90% of the
contracted number of units set forth in the Exhibit(s). -

b. The 10% service variance is based upon each modality and is not an
overall contract variance.

Correctlve Action Plans

_ After six months of the contract term have passed, Contractor shall provide a
corrective action plan within thirty (30) days of the end of each month for which
a monthly report indicates that the program’s performance is less than 90% of
the prorated current year-to-date service level. The corrective action plan shall
specify the time period during which the service provided was below 90% of
contracted services, and shall specify how the Contractor plans to bring
performance up to contracted service levels.

Payments

a. County will pay Contractor the total contract amount in twelve (1 2)
‘equal monthly payments.

b. - County wili pay Contractor’s monthly payment upon timely
submission of satisfactorily completed documents, as follows: :
Monthly reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.



c. To the extent the documentation is final, current, correct, and
complete County shall pay Contractor within thirty (30) days of
receipt of invoice and supporting documentation.

d.  Inthe event Contractor is not in compliance with the performance
standards set forth in paragraph 2 above based upon Contractor’s
six months performance data as of December 31, 2002, County will
withhold an amount sufficient to recover the projected performance -
shortfall, per modality, for the remainder of the contract term. The
total amount to be withheld will be divided equally over the
remammg months of the term of the Agreement.

e.  Any withhold will be held by County pending year-end settlement,
' after which a reconciliation shall take place as set forth in section 5
of this Attachment.

f. However, if, based on Contractor’s performance, County determines
that Contractor will be unable to meet the performance standards set
forth in paragraph 2 above during the term of this contract, County
may request that Contractor agree to an Amendment of this
Agreement to reduce the units of service, and Contractor’s consent
will not be unreasonably withheld. In the event of said Amendment,
County may allocate the funds for those units of service to another
provider of the same service. ' '

g.  Anyrequests for variation, exemption or waiver of the payment
procedures set forth in this Attachment must be submitted, in
writing, to the County Alcohol and Drug Services Administrator, who
will review the request arid make a recommendation to the Director
of the Human Services Agency, whose decision will be final. Waivers
may be requested due to unanticipated circumstances that would
cause undue hardship. The Contractor shall provide justification of a

_ compelling need as part of its request. '

- 5. Year End Settlement

At the conclusion of each year of the term of this Agreement, a year end
settiement and reconciiiation will take place as follows:

a. ~ County’s maximum payment to Contractor will be the lesser of the full
" contract amount or the actual Net Allowable Costs for actual or
accrued expenditures made pursuant to the annual budget for
- contracted services submitted by Contractor for the term of the
contract. Actual Net Allowable Costs will be determined by the
final/year-end Cost Report. -



If Contractor performance by modality for the year is at or above 90%

- of the contracted service level set forth in the Exhibit(s) to this
Agreement, County will pay Contractor the difference between the
amount it has paid Contractor as of the year-to-date and the lesser of
either the contract amount or Contractor’'s actual Net Allowable Cost
for each modality. This payment will be made within thirty (30) days of
determination of year-end settiement.

If Contractor performance by modality for the year is below 90% of the
contracted service level, Contractor will reimburse the County the
difference between the amount that County has paid Contractor as of
the year-to-date and the lesser of Contractor's performance
percentage applied against the contract amount or contractor’s actual
Net Allowable Cost for each modality. If it is determined that the
Contractor has been paid.in excess of its actual Net Allowable Costs,
Contractor will reimburse County within thirty (30) days of written
notification by the County Alcoho! and Drug Services Administrator.

Regwred Fiscal Documentation
Prior to execution of this Agreement, Contractor will have submltted to

County for review and approval an annual budget covering all contracted
services under this Agreement.

a. Contractor will submit to County a final/year-end Cost Report no later
' than August 15, 2003. :

b. Contractor’s final year-end Cost Report may serve as Contractor's
final budget revision upon approval of the County Alcohol and Drug
Services Administrator. Subject to Paragraph 3.E. of the body of this
Agreement, Contractor may transfer funds between personnel and

- operating expenses in the final/lyear-end Cost Report.

Withholding Payment for Failure to Submit Reports

County may withhold all or part of Contractor's monthly payment if Contractor-
fails 1o submit timely satisfactorily completed reports during the term of this

' Agreement or the term(s) of previous Agreements, including but not limited
to:

annual budget proposal;

cost allocation plan;

participation fee schedule;

California Alcohol and Drug Data System (CADDS) parhcupant
_ records, and/or Prevention Activities Data System (PADS) reports as
 appropriate by program modality;
e. quarterly revenue, expenditure, and units of service reports;

ppow®



f. monthly Drug Abuse Treatment Access Report (DATAR) as
appropriate by program modality;

g. monthly units of service reports;
h. monthly. hours of staff availability reports (for services other than
residential);

i quarterly -narrative report;

j- outcome objectives data/report;

k. final/lyear-end cost report;

. Addiction Severity Index (AS!) at lntake 3-month and 9-month follow-
up; and :

m. capacity/utilization report to the state.

County wiII release to Contractor any payments withheld under this section to
Contractor when County verifies that Contractor has submitted all required
- documents. '

Documentation Required for Payment

a. County shall pay Contractor within thirty (30) days of receipf of
invoice, provided invoice is accurate and any supporting -
documentation required for payment of invoice is also accurate.

b. Invoices and/or supporting documentation that are inaccurate or
contain inconsistencies must be corrected by Contractor and a new
‘invoice submitted prior to payment.

Procedures in the Event of Non-renewal of Contract
County shall provide Contractor with thirty (30) days’ nofice of its intent notto
renew this Agreement or to contract with Contractor for any of the modalities
described in the Agreement in the following fiscal year, and County may
withhold all or part of Contractor’s final payment until:

a. Contractor satisfactorily submits all reports required by this Agreement

and until County has reviewed. all of these reports including the final
- Cost Report.

b. Federal, state, or County government complete any audit that has
" been commissioned or is underway and submits the audit report and
County has reviewed said audlt report.

- C. In the events of audits, set forth above, payment of amounts due and
owing under the Agreement on the final invoice shall not be withheld
more than one hundred eighty (180) days from notice of termination of
the Agreement or from expiration of the term.



10. Contractor Notifi catlon to County of Inability to Provide All Units of
Service
If Contractor anticipates that it will not provide the fully contracted units of
service for one or more modalities, Contractor must notify the Alcohol and
Drug Services Administrator, in writing, immediately upon discovery of such
-inability. Contractor will exercise best efforts to make said notification by
February 28, 2003.

11. Contractor’'s Risk in Providing Exira Services
Services prowded by Contractor more than thirty (30) days after County has
given notice of termination, in excess of County’s maximum contractual
financial obligation, or in excess of Contractor’s contractual responsibility
are solely at Contractor’s risk and financial responsibility, uniess said extra
services are specifically authorized in writing by County and reflected in a
duly executed Amendment to this Agreement.

attachment 4 rev 12-10-02 bold.dqc
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COUNTY OF SAN MATEO

Departmental Correspondence
Date: ~ September 25, 2002 |
TO: " Priscilla Harris-Moxse, Risk Manager
_ FROM:_  Jane Marks, Aicoho) and Drug Services

Fax: 802-6440; Phone: §02-6418; Pony: HSA202PE )
SUBJECT: Contract Insurance Apﬁroval
CONTRACTOR_: Asian American Recover} Services
. DOES CONTRACTOR TRAVEL? Yos
_ 'DUT]ﬁS: _ - |
Provide alcohol and dnig prevention and treatment services to adolescents and adults,
mSURANcE COVERAGE: - Amoumt  Approve Waivé : Moajfy |

Comprehensive Liability ~ _$3M
—.  Additional Insured

" Automebile Liability _SIM___ _J/ ' '

Professional Liability LY L
Workers' Compensation Statutory !/ g

'—  Noemployees

~ Remarks/Comments:

e

" Signature: XL
S Risk Management

 Insurance Request Form. doc

TOTAL P.B1
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;;AG:QDE'ID@ CERT FECAF==- F INSURANCE

PRODUCER THIS CERTIFICATE It UUUTD AL & MATTZR OF |h_'r'.)=:|'.'.l-lrllr
ERNEST BLOOMFIELD & ASSOCIATES . ONLY AND CONFERS NO RIGHTS UPON THE CERTIFiCI::_i
REHABILITATION & REGOVERY INSURANGE AGENCY, INC. | et T oo O e R i o torma B o
22 BATTERY STREET, SUITE 503 : COMPANIES AFFORDING COVERAGE
SAN FRANCISCO, CA. 84111 COMPANY .
: A PHILADELPHIA INSURANCE COMPANIES
INSURED
. ASIAN AMERICAN RECOVERY SERVICES INC. COMPANY . STATE COMPENS TION INSURANC
965 MISSION STREET, SUITE325 . . _ B E COMPENSA RANCE FUND
FRANCISCOQ,CA.- 94103
AN S altei | ™™™ HARTFORD FIRE  INSURANGE COMPANY
o ) COMPANY. S

0 C ) . » ) D o o

COVERAGES ——

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED B Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.

I‘.:T?! TYPE OF INSURANCE _ POLICY NUMBER POLICY EFFECTIVE { POLICY EXPIRATION Co . LIMITS
: . ) DATE (MM/DD/YY) | DATE (MMW/DDIYY) - . :
GENERAL LWBILITY - GENERAL AGGREGATE | § 3.000 0
A [ X cOMMERGIAL GENERAL LIABLLTY | PHPK 033 073 ' 09-20-02 09.20-03_ | PRODUCTS - COMPIOP AGG | § 3,000 0r
| cLaMS MADE OcCUR - PERSONAL&ADVINJURY |5 1.000 i
OWNER'S & CONTRACTOR'S PRAT| _ ' o . EACH OCCURRENCE $ 1,000 &
| X| PROFESSIONAL 7 FIRE DAMAGE (Any one fire) | § 100 i
LIABILITY ' . g MEDEXP (Any one person) | § 5 i
AUTOMOBILE LIASILTY : ' ' IR COMBINED SINGLE LIMIT - On0 i
A [_| mvamo - |PHPK 033 073 082002 "|" 08-20:08 "% T M
cpdAownepaures - : el S N T A
| X | scHEDULEDAUTOS | R o . )7 | Perpemon) ) B
| X | WREDAUTES  © : T SRR B BODILY INJURY s '
" X | NON-DWNED AUTOS S . {Per accident)
- : ’ PROPERTY DAMAGE 5
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
ANY AUTD OTHER THAN AUTO ONLY:
! EACH ACCIDENT | §
_ AGGREGATE | §
EXCESS LIABILITY ' : 1 EACH OCCURRENCE 5 i
UMERELLA FORM ' ' AGGREGATE 5
OTHER THAN UMBRELLA FORM J . $
WORKER'S COMPENSATION AND , X | STATUTORY UMITS
g | EMPLOYERS LIABILITY 1E?lall%gE2l\|5é0520NLY ’ 01-27-02 01-27-D3 | EAcHACCIDENT § 1.000 &0
THE PROPRIETOR! : ' SEASE - 00N, o
T PR ORI TR, VE e =Y - _— DISEASE - POLICY LIMIT ) 4.000 o
OFFICERS ARE: EXCL DISEASE - EACH EMPLOYEE | § 1,000 60
BYAER . : N = — )
- A |[EMPLOYEE DISHONESTY |PHPK 033 073 ' _ 08-20-02 08-20-03  |$250,000 - PRIMARY COVERAGE
C |EMPLOYEE DISHONESTY. {57 BDD AG2548 S 01-05-62 | 01-05-03 |$462,000 - EXCESS OF PRIMARY
PEFTETESTEFECTALTTENE —

*SUBJECT TO 10 DAY NOTICE OF CANCELLATION FOR NON-PAYMENT OF PREMIUM. THE CERTIFICATE HOLDER, ITS
OFFICERS, AGENTS AND EMPLOYEES ARE NAMED A3 ADDITIONAL INSUREDS AS THEIR lNTERESTS MAY APPEAR.

R ' R ng 77777 —_—
r-r“ﬂr'“:rﬂ”: "llJi.ni':E___ ) M Rmr -

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED EEFORE TH!

COUNTY OF SAN MATEO : EXPIRATION DATE THEREOF, THE ISSUING COMPANY.WILL ENDEAVOR TO MAIL
30 pAvs WRITTEN NOTICETO THE CERTIFIGATE HOLDER NAMED TO THE LEFT,

. ATTN: SELINA TOY :
ALCOHOL & DRUG SERVICES
400 HARBOR BLFG, BLDG. C
BELMONT, CA. 54002




COMMERCIAL GENERAL LIABILITY

Policy Number: PHPK 033 073
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED PERSON OR
‘ ORGANIZATION

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LlABlLITY COVERAGE PART

SCHEDULE

Name of Person or Organization:

" The Cerﬁﬁcate Holder named on -the attached Certificate of Insurance

is named as an Additional insured per list on file with the Insurance
Companies.

| (f no entry appears above mformat;on required to complete this endorsement will be
- shown in the Declaration as apphoable to this endorsement)

WHO IS AN INSURED- (Sectlon i) is amended to mclude as an lnsured the person or
organization shown'in the .Schedule as an .insured but only with respect to liability
- arising out of your operations or premises owned by or rented to you.

1. The additional insured scheduled above-includes the additional insured’s
officials, employees and volunteers

2. This insurance shall be primary as respects the addmonal insured shown i in the_ :
- schedule above. Any other insurance maintained by the additional insured

scheduled above shall be in excess of this insurance and shall not be called
' upon to oontnbute with it.

- 3. . The insurance afforded by this pohcy shall not be cancelled except after thlrty

days (or ten days for non-payment of premium) written notice has been given to
. -the additional msured soheduled above. .

o Copyright, Insuranoe Services Office, Inc., 1984 :
©G 2026 11 85 S -



FIRST AMENDM_ENT T0 THE FLAT RATE AGREEMENT WITH
EL CENTRO DE LIBERTAD FOR ALCOHOL AND DRUG SERVICES

This Amendment, entered into this _ day of

, 2003, by and between the COUNTY OF SAN MATEO

(hereinafter called “County”) and EL CENTRO DE LIBERTAD (hereinafter called

"Contractor");

WHEREAS, on October 29, 2002, the palrties hereto ent_ered into an Agreement
for the furnishing of alcohol and dr‘ug services by Contractor to County as set forth in ‘
that Agreement; and |

WHEREAS, it is now the mutual desire and intent of the parties to amend and
clarify the Agreement;

NOW, THEREFORE, the Agreement is hereby amended to read as ifollows:

Change #1: Delete Paragraph 1. Exhibits and Attachments in body of the
Agreement and insert the new Paragraph 1 to read as follows:

1. Exhibits and Attachments -
The following Exhibits and Attachments are attached hereto and
incorporated by reference herein.

Exhibit A: State Net Negotiated Amount (NNA) Funded
. Alcohol and Drug Prevention Services and Rates .

of Payment for Those Services (Revision 1)

Exhibit B: Nonreimbursable Services _

Exhibit C: State NNA and CalWORKSs Funded Alcohol and
Drug Treatment Services and Rates of Payment

_ for Those Services

Exhibit D: County Funded Alcohol and Drug Treatment

Services and Rates of Payment for Those




Services

Attachment 1: Compliance with Section 504
Attachment 2: Fingerprinting Compliance
Attachment 3: HIV/AIDS Services

Attachment 4: Payment Procedures (Revision 1)
Attachment 5: Monitoring Procedures

Attachment 6: Program Specific Requirements
Attachment 7: ‘Equal Benefits Compliance
Attachment 8. Additional NNA Requirements

Change #2: Delete Paragraph 3.A. Maximum Amount and insert the new
Paragraph 3.A. to read as follows:

A. Maximum Amount _
In full consideration of Contractor's performance of the services
described in Exhibit A, the amount that the County shall be
obligated to pay for services rendered under this Agreement shall
not exceed FOUR HUNDRED SEVEN THOUSAND FOUR
HUNDRED SEVENTY-ONE DOLLARS ($407,471) for the
contract term.

Change #3: Delete Section IV. in Exhibit A and insert the new Section IV. to
read as follows:

IV. NNA FUNDED PREVENTION SERVICES RATES OF PAYMENT
' In full consideration of services provided by Contractor, the
maximum contract obligation for NNA prevention services contained
in this Exhibit is TWENTY FIVE THOUSAND DOLLARS ($25,000).
Consistent with the payment methodology set forth in Attachment 4,
.the monthly rate of payment is TWO THOUSAND EIGHTY-THREE
DOLLARS AND THIRTY-THREE CENTS ($2,083.33).

Chénge #4: Insert the new Exhibit C, attached hereto and incorporated by
reference herein.

Change #5: Insert the new Exhibit D, attached hereto and incorporated by
reference h_erein.' ' . :

Change #6: Delete Attachment 4 and insert in its place the new Attachment 4
(Revision 1), attached hereto and incorporated by reference herein.




NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that:

1. The Agre.eme.nt of October 29, 2002, be amended accordingly.

2. This Amendment is hereby incorporated and made a part of-fhe original
Agreement and subject to all provisions therein.

3. Al proVisio_ns of the original Agreement, and subsequent Amendments, including
references to audit and fiscal management requirements othewvisé amended
hereinabove, shall be binding on all parties hereto.

4. All r;rovisions of the original Agreement, including all monitoring and evaluation

requirements, shall be applicable to all amendments herein.




IN WITNESS, WHEREOF, the parties hereto, by their d'uIy authorized

representatives, have affixed their hand on the day and year first above written.

ATTEST:

Clerk of Said Board

Date:

El Centro amendment 1.doc

COUNTY OF SAN MATEO
By:

Rose Jacobs Gibson, President
Board of Supervisors

Date:

EL CENTRO DE LIBERTAD
Genr@e. Bor@— 5’ Xecu Tive Dlrecfor

Name, Title - Print

AQMW

Signature -

Date: ///'7’//@3



EXHIBIT C (Flat Rate Agreement)

State Negotiated Net Amount (NNA) and CalWORKs Funded

Alcohol and Drug Treatment Services and Payments

EL CENTRO DE LIBERTAD
July 1, 2002 through June 30, 2003

Contractor will provide the following alcohol and drug treatment services at a mutually
agreed upon location in San Mateo County. All payments under this Agreement must
directly support services specified in this Agreement. Contractor will give priority for
admission to San Mateo County residents. Contractor will provide the following services
to individuals, hereinafter referred to as “program participants”, who meet Alcohol and
Drug Serwces treatment criteria.

I NNA FUNDED NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT

SERVICES

A. . NNA Nonresidential Aicoho!l and Drug Treatment Units of Service:

1.

Admit to Centractor’s nonresidential alcohol and drug treatment
program a minimum of one hundred sixty-two (162) program
participants. Provide a total of six thousand one hundred
seventy-two (6,172) hours of nonresidential alcohol and drug
treatment services to be allocated by Contractor.

Contractor will provide five thousand four hundred fifty (5,450)
hours of staff availability dedicated to these nonresidential
alcohol and drug treatment services including face-to-face contacts,
preparation time, and record keeping time. The hours of staff

| availability are the contracted units of service.

B. NNA Nonresidential Alcohol and Drug Treatment Services:
- Contractor’'s basic nonresidential alcohol and drug treatment program
shall include:

1.

Intake, assessment (using the Addiction Severity Index, [ASI]),
recovery planning and relapse prevention, case management
services, and 3 month and 9 month follow-up after intake for each
program partlcmant

Services will include one (1) hour of individual counseling per week,
two (2) hours of recovery-oriented group counseling per week, and
one (1) alcohol and drug-free socialization activity per quarter.
Individual and group counseling will be made available both days
and evenings. '




3. Program topics will include addiction and recovery, the twelve-step
model of recovery, family dynamics, self-esteem, communication
and conflict resolution, disease model of substance abuse, health
issues, housing options, financial management, interviewing and
job application skills, and educational issues.

4 ‘Ancillary support services will include access to HIV/AIDS testing
and education, English as a Second Language (ESL) classes,
vocational and educational training, preventive health, and financial
assistance.

5.  Cases coordination and referrals with other San Mateo County
providers as necessary.

6. Make available space for one (1) Spanish-speaking twelve-step
: support group meeting at least one (1) day per week.

C. NNA Nonresidential Alcohol and Drug Treatment Rates of Payment:
In full consideration of services provided by Contractor, the
maximum contract obligation for NNA nonresidential alcohol and
drug treatment services contained in this Exhibit is ONE HUNDRED
NINETY THOUSAND FIVE HUNDRED FORTY-ONE DOLLARS
($190,541). Consistent with the payment methodology set forth in
Attachment 4, the monthly rate of payment is FIFTEEN THOUSAND
EIGHT HUNDRED SEVENTY-EIGHT DOLLARS AND FORTY-TWO
CENTS ($15, 878.42). .

1. ‘The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

2 The unit rate is determined by dividing the: maximum contract
obligation by the contracted hours of staff availability
($190,541 divided by 5, 450 $34.96 per hour of staff
availability).

CalWORKs FUNDED NONRESIDENTIAL ALCOHOL AND DRUG

- TREATMENT SERVICES
_ Contractor's CaIWORKs nonresidential alcohol and drug treatment services wull

lnclude

A. CaIWORKs Nonresidential Alcohol and Drug Treatment Units of Service:
1. Admit to Contractor’s nonresidential alcohol and drug treatment
program a minimum of three (3) CalWORKSs recipients. Provide a
total of one hundred seven (107) hours of nonresidential

2



alcohol and drug treatment services to be allocated by
Contractor.

2. Contractor will provide seventy-one (71) hours of staff
availability dedicated to these CalWORKs nonresidential
alcohol and drug treatment services including face-to-face
contacts, preparation time, and record keeping time.

B. CalWORKSs Nonresidential Alcohol and Drug Treatment Services:
1. At a minimum, Contractor will provide two (2) hours of alcohol and
drug treatment services per week, for a minimum of twelve (12)

weeks, per individual receiving a CalWORKs grant.

C. CalWORKs Nonresidential Alcohol and Drug Treatment Rates of
.Payment:
In consideration of the CalWORKs nonresidential alcohol and drug
treatment services provided by Contractor. County shall pay Contractor in
the manner described below, unless otherwise specifically authorized by
the Director of the Human Services Agency or her designee:

1. The County will pay Contractor at the rate of TWENTY-EIGHT
"DOLLARS AND FOUR CENTS ($28.04) per hour of service, per
individual served, only for actual services performed, not to
exceed THREE THOUSAND DOLLARS ($3,000) for the term of
the Agreement. A separate billing and record keeping system
will be kept by Contractor for those individuals receiving a
CalWORKs grant.

2. Contractor’s invoices Wiil include the following information:

a) Name of individual receiving a CalWORKSs grant, and the
name of the County staff person referring the individual.

b)  Dates services were provided and the number of hours
services were provided for CalWORKSs nonresidential
alcohol and drug recovery services, broken down between
group and individual counseling hours.

c)  Total amount of billing for each month,

El Centro Exhibit C NNA Calwks.doc



EXHIBIT D (Flat Rate Agreement
County Funded Alcohol and Drug Treatment Services and Payments
EL CENTRO DE LIBERTAD
July 1, 2002 through June 30, 2003

Contractor will provide the following County funded alcohol and drug treatment
services at a mutually agreed upon location in San Mateo County. All payments
under this Agreement must directly support services specified in this Agreement.
Contractor will provide County funded adolescent treatment and adult treatment
expansion services which are age, and culturally and language appropriate to the
population identified in Contractor’s treatment expansion proposals. Contractor
will give priority for admission to San Mateo County residents. Contractor will
provide the following services to individuals, hereinafter referred to as “program
participants”, who meet Alcohol and Drug Services treatment criteria.

l COUNTY FUNDED ADOLESCENT NONRESIDENTIAL ALCOHOL AND
DRUG TREATMENT SERVICES .
Contractor’'s adolescent nonresidential treatment services will comply with
the terms and requirements of the County’s most recent Adolescent and
Youth Alcohol and Drug Treatment Services Request for Proposals.

A County Adolescent Nonresidential Alcohol and Drug Treatment

Units of Service: »

1. Admit to Contractor’s adolescent nonresidential aicohol and
drug treatment program a minimum of eighty (80) program
participants who meet the population criteria identified in
Contractor’s treatment expansion proposal. Provide a total
of four thousand one hundred sixty (4,160) hours of
adolescent nonresidential aicohol and drug treatment
services to be allocated by Contractor.

2. Contractor will provide two thousand seven hundred
sixteen (2,716) hours of staff availability dedicated to
these nonresidential alcohol and drug treatment services
including face-to-face contacts, preparation time, and record
keeping time. The hours of staff availability are the
contracted units of service.

B. County Adolescent Nonresidential Alcohol and Drug Treatment
Services: N o
Contractor's basic adolescent nonresidential alcohol and drug
treatment program shall include: '

1. Intake, assessment (using the Addiction Severity Index,
[ASI]), recovery planning, and relapse prevention, case



_management services, and 3 month and 9 month follow-up
after intake for each program participant.

2. Services will include one (1) hour of individual counseling
per week, two (2) hours of recovery-oriented group
counseling per week, two (2) hours of family counseling per
week, and random urine and drug screens for all program
participants.

3. Program services will consist of addiction and recovery
specific topics, the twelve-step model of recovery, family
dynamics, alcohol and drug screens, education, social
relationships, health issues, psychological issues, causes of
addiction, dysfunctional families and relationships, alcohol
and drug-free recreational and social events, and access to
vocational training and employment, and aftercare.

4. Case coordination and referrals with other youth and
adolescent providers and county agencies.

5. Provide bicultural/bilingual services in English and Spanish.

County Adolescent Nonresidential Alcohol and Drug Treatment
Rates of Payment:
In full consideration of services provided by Contractor, the
maximum contract obligation for County funded adolescent
nonresidential alcohol and drug treatment services contained
in this Exhibit is ONE HUNDRED SEVEN THOUSAND EIGHT
HUNDRED FIFTY-THREE DOLLARS ($107,853). Consistent
with the payment methodology set forth in Attachment 4, the
‘monthly rate of payment is EIGHT THOUSAND NINE HUNDRED
. EIGHTY-SEVEN DOLLARS AND SEVENTY-FIVE CENTS
($8,987.75).

1. The monthly rate of payment is determined by dividing
the maximum contract obllgatlon into twelve (12) equal
payments.

-2, The unit rate is determined by dividing the maximum
“contract obligation by the contracted hours of staff
availability ($107,853 divided by 2,716 = $39.71 per hour
of staff availability).



COUNTY FUNDED ADULT NONRESIDENTIAL ALCOHOL AND DRUG
TREATMENT SERVICES

Contractor will provide the following County adult nonresidential alcohol
and drug treatment expansion services. These services will be culturally
and language appropriate to the population identified in Contractor’s
alcohol and drug treatment expansion proposals. Contractor’'s services
will include:

A. County Adult Nonresidential Alcohol and Drug Treatment Units of
Service: .
1. Admit a minimum of sixty-nine (69) program participants
- to Contractor’s adult nonresidential alcohol and drug

treatment program. Provide a total of two thousand six
hundred twenty-six (2,626) hours of aduit nonresidential
alcohol and drug treatment services to be allocated by
Contractor.

2. Provide a total of two thousand three hundred twenty-
three (2,323) hours of staff availability dedicated to these
adult nonresidential aicohol and drug treatment expansion
services including face-to-face contacts, preparation time,

- and record keeping time. The hours of staff availability are
the contracted units of service.

-B. County Adult Nonresidential Alcohol and Drug Treatment Services:

Contractor’s basic adult nonresidential alcohol and drug treatment
services will include: '

1. Intake, assessment (using the Addiction Severity Index,
[ASI]), recovery planning, aftercare, relapse prevention, case
management services, and 3 month and 9 month follow-up.
after intake for each program participant.

2. Services will include, at a minimum, one (1) hour of
individual counseling per week, two (2) hours of recovery-
oriented group counseling per week, and one (1) alcohol and
drug free socialization activity per quarter. Individual and
group counseling will be made available both days and
evenings.

3. Program topics will include addiction and recovery
~ specific topics, the twelve-step model of recovery, family
dynamics, self-esteem, communication and conflict
resolution, disease model of substance abuse, health issues,
housing options, financial management, interviewing and job
application skills, and educational issues.



™~

Ancillary support services will include access to HIV/AIDS
testing and education, English as a Second Language (ESL)
classes, vocational and educational training, preventive
health, and financial assistance.

Case coordination and referrals with other San Méteo
County providers as necessary.

Make available space for three twelve-step group meetings
per week, including one (1) Spanish-speaking twelve-step
support group meeting at least one (1) day per week.

Provide parenting classes mcludmg dlscussmns on domestic

- violence and abuse.

C. County Adult Nonresidential Alcohol and ind Drug Treatment Rates of

Payment:
In full consideration of services provuded by Contractor, the

maximum contract obligation for County funded adult
nonresidential aicohol and drug treatment services contained
in this Exhibit is EIGHTY-ONE THOUSAND SEVENTY-SEVEN

- DOLLARS ($81,077). Consistent with the payment
methodology set forth in Attachment 4, the monthly rate of
payment is SIX THOUSAND SEVEN HUNDRED FIFTY-SIX
DOLLARS AND FORTY-TWO CENTS ($6,756.42).

1.

El Centro Exhibit D.doc

The monthly rate of payment is determined by dividing
the maximum contract obligation into twelve (12) equal
payments.

" The unit rate is determined by dividing the maximum

contract obligation by the contracted hours of staff
availability ($81,077 divided by 2,323 = $34.90 per hour
of staff availab_ility).



ATTACHMENT 4

Péyment Procedures (Revision 1 - Flat Rate Agreement)
' EL CENTRO DE LIBERTAD
“July 1, 2002 through June 30, 2003

General Provisions

The payments are intended to compensate Contractor for a combination of
factors: actual units of service provided, and the cost of maintaining its business
on a continuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified in the Exhibits to
the Agreement, County will compensate Contractor for part of its costs in
maintaining its available capacity on a continuous basis. However, in no event
will the total payments to Contractor exceed the maximum contract obligation
specified in Paragraph 3.A of the body of this Agreement unless that maximum
amount is changed by the execution of a written Amendment.

Performance Reguired to Receive Full Payment

a. In light of the purposes set forth in the preceding paragraph, County will
consider Contractor’s performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for
providing fewer units of service than set forth in the Exhibit(s) to this
Agreement unless performance, by modality, is below 90% of the
contracted number of units set forth in the Exhibit(s).

b. The 10% service variance is based upon each modality and is not an
' overall contract variance.

Corrective Action Plans '

After six months of the contract term have passed, Contractor shall provide a
corrective action plan within thirty (30) days of the end of each month for which
a monthly report indicates that the program'’s performance is less than 90% of
the prorated current year-to-date service level. The corrective action plan shall
specify the time period during which the service provided was below 90% of
contracted services, and shall specify how the Contractor plans to bring
performance up to contracted service levels.

Payments

a. County will pay Contractor the total contract amount in twelve (12)
equal monthly payments.

b. County will pay Contractor’s monthly payment upon timely
submission of satisfactorily completed documents, as follows:
Monthly reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.



c. To the extent the documentation is final, current, correct, and
complete County shall pay Contractor within thirty (30) days of
receipt of invoice and supporting documentation.

d. In the event Contractor is not in compliance with the performance
"~ standards set forth in paragraph 2 above based upon Contractor’s
six months performance data as of December 31, 2002, County will
withhold an amount sufficient to recover the projected performance
shortfall, per modality, for the remainder of the contract term. The
total amount to be withheld will be divided equally over the
remaining months of the term of the Agreement.

e. Any withhold will be held by County pending yea.r-end settlement,
after which a reconciliation shall take place as set forth in section 5
of this Attachment.

f. However, if, based on Contractor’s performance, County determines
that Contractor will be unable to meet the performance standards set
forth in paragraph 2 above during the term of this contract, County
may request that Contractor agree to an Amendment of this
Agreement to reduce the units of service, and Contractor’s consent
‘will not be unreasonably withheld. In the event of said Amendment,
County may allocate the funds for those units of service to another
provider of the same service.

g. Any requests for variation, exemption or waiver of the payment
procedures set forth in this Attachment must be submitted, in
writing, to the County Alcohol and Drug Services Administrator, who
will review the request and make a recommendation to the Director
of the Human Services Agency, whose decision will be final. Waivers
may be requested due to unanticipated circumstances that would
cause undue hardship. The Contractor shall provide justification of a
compelling need as part of its request.

5. ‘Year End Settlement
At the conclusion of each year of the term of this Agreement ayearend
settlement and reconciliation will take place as follows:

a. County’s maximum payment to Contractor will be the lesser of the full
contract amount or the actual Net Allowable Costs for actual or
accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the
contract. Actual Net Allowable Costs will be determined by the
final/lyear-end Cost Report.



If Contractor performance by modality for the year is at or above 90%
of the contracted service level set forth in the Exhibit(s) to this
Agreement, County will pay Contractor the difference between the
amount it has paid Contractor as of the year-to-date and the lesser of
either the contract amount or Contractor’s actual Net Allowable Cost
for each modality. This payment will be made within thirty (30) days of
determination of year-end settlement.

If Contractor performance by modality for the year is below 90% of the
contracted service level, Contractor will reimburse the County the
difference between the amount that County has paid Contractor as of
the year-to-date and the lesser of Contractor’s performance
percentage applied against the contract amount or contractor’s actual
Net Allowable Cost for each modality. [f it is determined that the
Contractor has been paid in excess of its actual Net Allowable Costs,
Contractor will reimburse County within thirty (30) days of written
notification by the County Alcohol and Drug Services Administrator.

Required Fiscal Documentation ,
Prior to execution of this Agreement, Contractor will have submitted to

County for review and approval an annual budget covering all contracted
services under this Agreement.

a. Contractor will submit to County a ﬂnal/year—end Cost Report no later
than August 15, 2003

b. Contractor’s final year-end Cost Report may serve as Contractor’s
final budget revision upon approval of the County Alcohol and Drug
Services Administrator. Subject to Paragraph 3.E. of the body of this
Agreement, Contractor may transfer funds between personnel and
operating expenses in the final/year-end Cost Report.

Withholding Payment for Failure to Submit Reports

County may withhold all or part of Contractor's monthly payment if Contractor
fails to submit timely satisfactorily completed reports during the term of this
Agreement or the term(s) of previous Agreements, including but not limited
to: .

annual budget proposal;

cost allocation plan;

participation fee schedule;

California Alcohol and Drug Data System (CADDS) participant
records, and/or Prevention Activities Data System (PADS) reports as
appropriate by program modality;

e. quarterly revenue, expenditure, and units of service reports;

apoo
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k.
l

m.

monthly Drug Abuse Treatment Access Report (DATAR) as
appropriate by program modality;

-~ monthly units of service reports;

monthly hours of staff availability reports (for services other than
residential);

quarterly narrative report;

outcome objectives data/report;

final/year-end cost report;

Addiction Severity Index (ASI) at intake; 3-month and 9-month follow-
up; and

capacity/utilization report to the state.

Coun'ty will release to Contractor any payments withheld under this section to

Contractor when County verifies that Contractor has submitted all required

documents.

Doéumentation Required for Payment

a.

County shall pay Contractor within thirty (30) days of receipt of
invoice, provided invoice is accurate and any supporting
documentation required for payment of invoice is also accurate.

invoices and/or supporting documentation that are inaccurate or

- contain inconsistencies must be corrected by Contractor and a new

invoice submitted prior to payment.

Procedures in the Event of Non:renewal of Contract

County shall provide Contractor with thirty (30) days’ notice of its intent not to
renew this Agreement or to contract with Contractor for any of the modalities
described in the Agreement in the following fiscal year, and County may
withhold all or part of Contractor’s final payment until:

a.

Contractor satisfactorily submits all reports fequired by this Agreement
and until County has reviewed all of these reports, including the final

- Cost Report.

Federal, state, or County government complete any audit that has
been commissioned or is underway and submits the audit report and
County has reviewed said audit report. .

In the evehts of audits, set forth above, payment of amounts due and -

“owing under the Agreement on the final invoice shall not be withheld

more than one hundred eighty (180) days from notice of termination of
the Agreement or from expiration of the term.



10. Contractor Notification to County of Inability to Provide All Units of
- Service
If Contractor anticipates that it will not provide the fully contracted units of
- service for one or more modalities, Contractor must notify the Alcohol and
Drug Services Administrator, in writing, immediately upon discovery of such
inability. Contractor will exercise best efforts to make said not|ﬁcat|on by
February 28, 2003.

11. Contractor’s Risk,in_ Providing Extra Services
Services provided by Contractor more than thirty (30) days after County has
given notice of termination, in excess of County’s maximum contractual
financial obligation, or in excess of Contractor’s contractual responsibility
are solely at Contractor’s risk and financial responsibility, unless said extra
services are specifically authorized in writing by County and reﬂected ina
duly executed Amendment to this Agreement.

attachment 4 rev 12-10-02 bold.doc
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. COUNTY OF 8AN MATEO
- Departmenta) Correspondence
Date: May 23, 2002
TO: . :_PnscﬂlaHam -Morse, Rigk Managcr

" FROM: Jane Marks Alcohol and Dmg Services
o 'Fax 802~6440 Pbom: 80’7-6418 Pony HSA_’?.OZPE

SUBJECT: . Comract Insurance “SLPPIO’-’a1 . SR
. CONTRACTOR, Bl Cent:o de LJbertad (&K.A. ‘The Frcedom Center)

' DOES CONTRACTOR I'R.AVEL"
 DUTES: - S
. Provides non:reudenual alcohol and d:ug treatment and prevention services to adults and
adolescenrtsmsanMateO County". SR Lo T

_NSURANCE COVERAGE Amount Approve  Waive . Modify

Comprehcnswe an‘mhty $IM / | L e
_X_ Addltlonal Insured S | T —_— .

S Automobﬂe Llablhty | __ ',
_"__'Professmnal anthty - o /

I.Workzrs Comyensanon - _.IBDJLIX_
B employees L

Remarks/Com.ments

TOTAL P.01



ACORD, CERTIFICATE OF LIABILITY INSURANCE o
[mA_A LAY M 06/17/1!!!!.
PRODUCER (650)341-4484 FAX (650)341-4465 _ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
Busines rofessions] Tns. Acs. T | QLA ho e N T v
1519_ South B Street i ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
San Mateo, CA 94402 :
. INSURERS AFFORDING COVERAGE
INSURED The Freedom Center : " {insurera:  NIAC
1230 #A Hopkins Avenue INSURERB:
Redwood City, CA 94062 INSURER C: N Wi '
INSURER D: g5 j
NSURERE: ~ S B W B e -
COVERAGES o ) ) o ]
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLIGY PERIOD INDIGATED, NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDmoNs OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. '
[NSR TYPE OF INSURANGE POLICY NUMEER P.?ké\?m [POLICY EXPIRATION (D LmMTs - '
GENERAL LIABILITY 2001-03306 NPO . : 05/15/2002 | 05/15/2003 | EACH OCCURRENCE $ 1,000,
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A [ X |Misc. Professional PERSONAL & ADVINSURY {5~ 'L, 000,
GENERAL AGGREGATE ~ .| § 2,000,
| GENL AGGREGATE lerr APPLIES PER: .| PRODUCTS - COMP/IOP.AGG | § 2,000,
POLICY i_-l JECT m L0¢ ) .
AUTOMOBILE LIABILITY 2001-03306 NPO ' 05/15/2002 | 05/15/2003" commNEDmnmjumn . g
1 ANY AUTO ‘ . (Es acoideni) s 1,000,
. || ALLOWNED AUTOS _ . o _ |Bobny Ry . He
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| (Per accident) ’ :
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| ] anvauto OTHER THAN _EAACC|S’ o
AUTO ONLY: ~ acals
EXCESS LIABILITY o S _ EACH OCCURRENCE $ 2,000,
j OCCUR - | X | cLams maoe 2002-~03306-UMB-NPO 05/15/2002 | 05/15/2003 | AGGREGATE 8 2,000,
A o R S 5. .
q DEDUCTIBLE.... ] . : e - 2 5
RETENTION 8 . s ' : $ _
WORKERS COMPENSATION AND ' TORYLMITS| | BR"
EMPLOYERS' LIABILITY : ' - " {EL EACHACGIDENT - -] 8
E.L DISEASE - EAEMPLOYEH §
7 . E.L. DISEASE - POLICY LIMIT | §
inngnctor's & OFficers '72002-0330600 L _ 05/15/2002 | 05/15/2003 . Limits of Liability
|4 P _ . o | . __$1,000,000
DESCRIPTION OF OPERATIONS/LOGATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS _ ' B
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10 San Matec Rd., Half Moon Bay, CA
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Tren day notice of cancellation for non-payment shall apply

CERTIFICATE HOLDER | X | ADDITIONAL INSURED; INSURER LETTER: CANCELLATION 7 o
' SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING COMPANY WILL ENDEAVOR TO MAIL
' 10 __pAYS WRITTEN NOTICE TO THE CERTIFICA OLDER NAMED TO THE L|
San Mateo County Alcohol and Drug Program TE HC AMED TO &
Attn: lane Marks BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY
" 400 Harbor Blvd., Bldg B . : ' OF ANY KIND UPON THE COMPANY, ITS AGENTS OR REPRESENTATIVES.
N AUTHORIZED REPRESENTATIVE
BeTmont, CA 94002 . - Tty -
Peter Kelly/SANDEE : -
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FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH
FREE AT LAST FOR ALCOHOL AND DRUG SERVICES

This Amendment, entered into this | day of

, 2002, by and between the COUNTY OF SAN MATEO

(hereiné_fter called “Coimty”) and FREE AT LAST (hereinafter calied "Contractor");

WITNESSETH:

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement
for the furnishing 6f alcohol and drug services by Contractor to County as set_forth in
that Agreement; and

WHEREAS, it is now the mutual desife and intent of the parties to amend and
clarify the Agreement; |

NOW, THEREFORE, the Agreement is hereby amended to read as follows:

Change #1: Delete Paragraph 1. Exhibits and Attachments from the body of the
Agreement and insert the new Paragraph 1 to read as follows:

1. Exhibits and Attachmenis
The following Exhibits and Attachments are attached hereto and
incorporated by reference herein.

Exhibit A: State Net Negotiated Amount (NNA) Funded

: : Alcohol and Drug Treatment Services and Rates
of Payment for Those Services (Revision 1)

Exhibit B: NNA Funded Alcohol and Drug Prevention
Services and Rates of Payment for Those
Services (Revision 1)

Exhibit C: Bay Area Services Network (BASN) Funded Alcohol
and Drug Treatment Services and Rates of Payment

- for Those Services
Exhibit D: County Funded Alcohol and Drug Treatment
' . : Continuation Services and Rates of Payment for



: Those Services
Exhibit E: Nonreimbursable Services

Exhibit F: County Funded Alcohol and Drug Treatment
Services and Rates of Payment for Those
Services _

Exhibit G: One Time County Funded Alcohol and Drug
Treatment Services and Payment for Those

' Services

Attachment 1: Compliance with Section 504

Aftachment 2: Fingerprinting Compliance

Attachment 3: HIV/AIDS Services

Attachment 4: Payment Procedures (Revision 1)

Attachment 5: Monitoring Procedures

Attachment 6: Program Specific Requirements

Attachment 7: Equal Benefits Compliance

Attachment 8: Additional (NNA) Requirements

Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the
Agreement and insert the new Paragraph 3.A. to read as follows:

A Maximum Amount -
In full consideration of Contractor’'s performance of the
services described in the Exhibits, the amount that the County
shall be obligated to pay for services rendered under this
Agreement shall not exceed SIX HUNDRED SEVENTY-TWO
THOUSAND EIGHT HUNDRED FIFTY-TWO DOLLARS
($672,852) for the contract term.

Change #3: Delete Section I.C. in Exhibit A, and insert the new Section 1.C. to
read as follows:

- C. NNA Perinatal Residential Services Pavment Rates
in full consideration of the perinatal residential services provided by
Contractor, the total contract obligation for these services is ONE
HUNDRED FIFTY-SIX THOUSAND FOUR HUNDRED SEVENTY-NINE
DOLLARS ($156,479). Subject to the payment methodology set forth
in Attachment 4, the monthly rate of payment is THIRTEEN
THOUSAND FORTY DOLLARS($13,040).

1. The monthly rate of payment is determined by dividing the



maximum contract obligation into twelve equal payments. .

The unit rate for bed days is determined by dividing the
maximum contract obligation by the number of contracted bed
days ($156,479 divided by 2,006 = $78.00 per bed day).

Change #4: Insert in Exhibit A, the new Section II. to read as follows:

NNA FUNDED NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT

SERVICES

A. Nonresidential Alcohol and Drug Treatment Units of Service:

1.

Admit to Contractor’s nonresidential alcohol and drug

‘treatment program a minimum of twelve (12) program

participants. Provide a total of one thousand four hundred
four (1,404) hours of nonresidential aicohol and drug
treatment services to be allocated by Contractor.

Contractor will provide eight hundred fifty (850) hours of staff
availability dedicated to these nonresidential alcohol and drug
treatment services including face-to-face contacts,
preparation time, and record keeping time. The hours of staff
availability are the contracted units of service.

B. Nonresidential Alcohol and Drug Treatment Services:
Contractor’s basic nonresidential aicohol and drug treatment
program shall include:

.

Intake, assessment (using the Addiction Severity Index [ASI]),
recovery planning, and relapse prevention, case management
services, and follow-up at 3 months and 9 months after intake
for each program participant. '

Services will include weekly individual and group counseling
sessions. Program topics will focus on addiction and
recovery specific topics including: adult children of
alcoholics, co-dependency, substance-related abuse,
parenting skills, stress management, and relapse prevention.

Provide culturally and language appropriate twelve-step
models to meet the cultural needs of program participants. In



addition, Contractor will develop similar peer support
activities that are culturally relevant. :

4. Provide one (1) alcohol and drug free socialization activity per
quarter.

5. Provide evaluation and referral for medical services.

6. Provide ancillary services including access to education and

literacy programs, job skills assessment and training,
employment information, and HIV/AIDS testing and education.

Nonresidential Alcohol and Drug Treatment Rates of Payment:

In full consideration of the services provided by Contractor, the
maximum contract obligation for NNA nonresidential treatment
services contained in this Exhibit is FORTY-THREE THOUSAND _
THREE HUNDRED FIFTY-TWO DOLLARS ($43,352). Consistent with
the payment methodology set forth in Attachment 4, the monthly rate
of payment is THREE THOUSAND SIX HUNDRED TWELVE DOLLARS
AND SIXTY-SEVEN CENTS ($3,612.67).

1. The"monthly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

2. The unit rate for hours of staff availability is determined by
' dividing the maximum contract obligation by the number of
contracted hours of staff availability ($43,352 divided by 850 =
$51.00 per hour of staff availability). '

Change #5: Delete Section IV. in Exhibit B and insert in lts place the new
Section IV. to read as follows:

IV.

NNA FUNDED PREVENTION SERVICES RATES OF PAYMENT

in full consideration of services provided by Contractor, the total
amount for NNA prevention services contained in this Exhibit is
EIGHTY SIX THOUSAND FOUR HUNDRED NINETY-SEVEN DOLLARS
($86,497). Subject to the payment methodology set forth in
Attachment 4, the monthly rate of payment is SEVEN THOUSAND
TWO HUNDRED EIGHT DOLLARS AND EIGHT CENTS ($7,208.08).




A. The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve equal payments.

B. All payments under this Agreement must directly support
services specified in this Agreement.

Change #6: Insert the new Exhibit F, attached hereto and incorporated by
reference herein. .

Chénge #7: Insert the new Exhibit G, attached hereto and incorporated by
reference herein. ' '

Change #8: Delete Attachment 4 and insert in its place the new Attachment 4
(Revision 1), attached hereto and incorporated by reference herein.

NOW,. THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that:

1. The Agréement of October 29, 2002 be amended accordingly.

2. This Amendment is hereby incorporated and made a part of the original
Agreement and subject to all provisions therein.

3. Al provisions of the original Agreement, and subsequent Amendments, including
-references tq audit and fiscal management requirements otherwise amended
hereinabove, shall be binding on all parties heréto.

4. ' All provisions of the original Agreement, including all monitoring and evaluation

requirements, shall be applicable to all amendments herein.



IN WITNESS, WHEREOF, the parties hereto, by their duly authorized

representatives, have affixed their hand on the day and year first above written.

COUNTY OF SAN MATEO

| By: .
Rose Jacobs Gibson, President
Board of Supervisors
Date:
ATTEST:
" Clerk of Said Board
Date:
FREE AT LAST
reck
Name, Title - Pri
Ll Y/ 2L P
Bignature
" Date: | /‘L /7/411
| 77
Free At Last Amendment 1.doc



EXHIBIT F (Flat Rate Agreement) '
County Funded Alicohol and Drug Treatment Services and Payments
FREE AT LAST
July 1, 2002 through June 30, 2003

Contractor will provide the following County funded alcohol and drug treatment
services at a mutually agreed upon location in San Mateo County. All payments
under this Agreement must directly support services specified in this Agreement.
Contractor will provide treatment services which are culturally and language
appropriate to the population identified in Contractor’s treatment proposal.
Contractor will give priority for admission to San Mateo County residents.
Contractor will provide the following services to individuals, hereinafter referred to
as “program participants”, who meet Alcohol and Drug Services treatment
criteria.

L COUNTY FUNDED WOMEN'’S RESIDENTIAL ALCOHOL AND DRUG
TREATMENT SERVICES:
Contractor will give priority for admission to women who are 1) at high risk
of HIV infection: IV and stimulant drug users and their partners; and/or 2)
need treatment as an alternative to involvement with the criminal justice
system or for post-release into the community. Contractor will prowde the
foliowing serwces

A Women’s Residential Alcohol and Drug Treatment Units of Service:
Admit to Contractor's women'’s residential alcohol and drug
treatment program a minimum of six (6) program participants who
meet the population criteria identified in Contractor’s treatment
proposal. Provide a total of two thousand nineteen (2,019) days of
residential alcohol and drug treatment services to be allocated by
Contractor.

B. Women'’s Residential Alcohol and Drug Treatment Services:
' Contractor's basic women’s residential alcohol and drug treatment
services will include:

1. Intake assessment (using the Addiction Severity Index
[ASI]), recovery planmng, and relapse prevention, case
management services, and follow-up at 3 months and 9
months after intake for each program participant.

2.  Provide each program participant with a minimum of six (6)
hours of group therapy to address recovery issues including
denial, withdrawal symptomatology, drug/alcohol use history,
the disease of addiction and relapse triggers, and parenting
skills.



3. Provide a structured program including, but not limited to,
group and individual counseling, art therapy, parenting
education, twelve-step meetings, and family socialization
activities.

4, Provide ancillary support services including access to legal
support, HIV/AIDS testing, literacy assistance and supportive
educational training and job search, and additional '
medical/mental health assessments to those participants
identified as having special needs.

5.  Develop an aftercare recovery plan with each program
- participant which includes parenting groups, early recovery
groups, individual and family counseling, participation in
“special interest groups, and weekly attendance at “twelve
step” meetings.

C. Women’s Residential Alcohol and Drug Treatment Rates of

Payment:
~ In full consideration of services provided by Contractor, the

maximum contract obligation for County funded women’s
residential alcohol and drug treatment services contained in this
Exhibit is FIFTY-ONE THOUSAND EIGHT HUNDRED SEVENTY-
ONE DOLLARS ($51,871). Consistent with the payment
methodology set forth in Attachment 4, the monthly rate of payment
is FOUR THOUSAND THREE HUNDRED TWENTY-TWO
DOLLARS AND FIFTY-EIGHT CENTS ($4,322.58).

1. The monthly rate of payment is determined By dividing the
maximum contract obhgatlon into twelve (12) equal
. payments.

2. The unit rate for bed days is determined by dividing the
maximum contract obligation by the number of contracted
bed days ($51,871 divided by 2,019 = $25.69 per bed day).

Free At Last Exhibit F County Funded.doc



EXHIBIT G (Flat Rate Agreement)
One-Time County Funded

Alcohol and Drug Treatment Services and Payments

Treatment Continuation Services
FREE AT LAST
July 1, 2002 through June 30, 2003

Contractor will provide the following one-time alcohol and drug treatment services at a
mutually agreed upon location in San Mateo County. Contractor will possess and
maintain the appropriate licensure and/or certification required to provide the services
described below. All payments under this Agreement must directly support services
specified in this Agreement.

ALCOHOL AND DRUG TREATMENT SERVICES

Contractor will provide one-time residential alcohol and drug treatment services
through June 30, 2003, to eighteen (18) men, known as “program participants.”
Contractor will develop and implement a process for transitioning any program
participants who have not completed the residential program out of this program
and into other appropriate services no later than June 30, 2003.

A

Alcohol and Drug Treatment Units of Service:

Provide one-time men’s residential alcohol and drug treatment services to
a maximum of eighteen (18) chemically dependent male program
participants. Provide a maximum of two thousand seven hundred thirty
(2,730) days of residential alcohol and drug treatment services to be
allocated by Contractor among the program participants.

1.

" Alcohol And Drug Treatment Services:

Intake, assessment (using the Addiction Severity Index [ASI]),

_recovery planning, and relapse prevention, case management

services, and follow-up at 3 months and 9 months after intake for

- each program participant.

‘Provide a minimum of one (1) individual counseling session for

each program participant weekly to review and adapt their recovery
plan as goals are attained.

Provide each program participant with a minimum of six (6) hours

_of groups therapy to address recovery issues including, but not
limited to: denial, withdrawal symptomatology, drug/alcohol use

history, the disease of addiction and relapse triggers, and
parenting skills.




4. Provide a structured program including, but not limited to, group
and individual counseling, art therapy, parenting education, “twelve
step” meetings, and family socialization activities.

5. Provide ancillary support services including access to legal
support, HIV/AIDS testing, literacy assistance and supportive
educational training and job search, and additional medical/mental
health assessments to those program participants identified as
having special needs. '

6. Develop an aftercare/transitional recovery plan with éach program
participant which includes, but is not limited to, referral to
additional treatment services as appropriate, parenting groups,
early recovery groups, individual and family counseling,
participation in special interest groups, and weekly attendance at

- “twelve step” meetings. '

C. Residential Alcohol and Drug Treatment Continuation Payment Rates:
In full consideration of the one-time residential alcohol and drug treatment
services provided by Contractor, the maximum contract obligation for '

‘these services is ONE HUNDRED NINETY-ONE THOUSAND DOLLARS
($191,000) for the term of the Agreement. Subject to the payment
methodology set forth in Attachment 4, the monthly rate of payment is
FIFTEEN THOUSAND NINE HUNDRED SIXTEEN DOLLARS AND
SIXTY-SEVEN CENTS ($15,916.67).

1. The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve equal payments.

2. The unit rate for bed days is determined by dividing the maximum

contract obligation by the number of contracted bed days
($191,000 divided by 2,730 = $69.96 per bed day).

Free At Last Exhibit G One Time.doc



ATTACHMENT 4 (Revision 1- Flat Rate Agreement)
Payment Procedures
FREE AT LAST
July 1, 2002 through June 30, 2003

A. Provisions Applicable to Exhibits A, B, F and G

1. General Provisions _
The payments are intended to compensate Contractor for a combination of
factors: actual units of service provided, and the cost of maintaining its business
on a continuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified in Exhibits A, B, F
and G to this Agreement, County will compensate Contractor for part of its
costs in maintaining its available capacity on a continuous basis. However, in
no event will the total payments to Contractor exceed the maximum contract
obligation specified in Paragraph 3.A of the body of this Agreement uniess that
maximum amount is changed by the execution of a written Amendment.

2. Performance Required to Receive Full Payment

a. [In light of the purposes set forth in the preceding paragraph, County will
consider Contractor’s performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for
providing fewer units of service than set forth in the Exhibits A, B, F and
G to this Agreement unless performance, by modality, is below 90% of
the number of units set forth in the Exhibit(s).

b. The 10% service variance is based upon each modality and is not an
overall contract variance.

3. Corrective Action Plans
After six months of the contract term have passed, Contractor shall provide a
corrective action plan within thirty (30) days of the end of each month for which
a monthly report indicates that the program’s performance is less than 90% of
the prorated current year-to-date service level. The corrective action plan shall
specify the time period during which the service provided was below 90% of
contracted services, and shall specify how the Contractor plans to bring
performance up to contracted service levels. '

4, Payments

a. County will pay Contractor the total contract amount in twelve (1 2)
equal monthly payments. '

b. County will pay Contractor’s monthly payment upon timely
submission of satisfactorily completed documents, as follows:



Monthly'reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.

c. To the extent the documentation is final, current, correct, and
complete  County shall pay Contractor within thirty (30) days of
receipt of invoice and supporting documentation.

d. In the event Contractor is not in compliance with the performance
standards set forth in paragraph 2 above based upon Contractor’s
six months performance data as of December 31, 2002, County will
withhold an amount sufficient to recover the projected performance
shortfall, per modality, for the remainder of the contract term. The
total amount to be withheld will be divided equally over the
remaining months of the term of the Agreement.

e. Any withhold will be held by County pending year-end settlement,
after which a reconciliation shall take place as set forth in section 5
of this Attachment.

f. However, if, based on Contractor’s performance, County determines

that Contractor will be unable to meet the performance standards set
- forth in paragraph 2 above during the term of this contract, County

may request that Contractor agree to an Amendment of this
Agreement to reduce the units of service, and Contractor’s consent
will not be unreasonably withheld. In the event of said Amendment,
County may allocate the funds for those units of service to another
provider of the same service.

g. Any requests for variation, exemption or waiver of the payment
procedures set forth in this Attachment must be submitted, in
writing, to the County Alcohol and Drug Services Administrator, who
will review the request and make a recommendation to the Director
of the Human Services Agency, whose decision will be final. Waivers
may be requested due to unanticipated circumstances that would
cause undue hardship. The Contractor shall provide justification of a
compelling need as part of its request.

5. YearEnd Séttlement ,
At the conclusion of each year of the term of this Agreement, a year end
settlement and reconciliation will take place as follows:

a. County’s maximum payment to Contractor will be the lesser of the full
contract amount or the actual Net Allowable Costs for actual or
accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the

2



| contract. Actual Net Allowable Costs will be determined by the

final/lyear-end Cost Report.

If Contractor performance by modality for the year is at or above 90%
of the contracted service level set forth in the Exhibit(s) to this
Agreement, County will pay Contractor the difference between the
amount it has paid Contractor as of the year-to-date and the lesser of
either the contract amount or Contractor’'s actual Net Allowable Cost
for each modality. This payment will be made within thirty (30) days of
determination of year-end settlement.

if Contractor performance by modality for the year is below 90% of the.
contracted service level, Contractor will reimburse the County the
difference between the amount that County has paid Contractor as of
the year-to-date and the lesser of Contractor’s performance
percentage applied against the contract amount or contractor’s actual
Net Allowable Cost for each modality. If it is determined that the
Contractor has been paid in excess of its actual Net Allowable Costs,
Contractor will reimburse County within thirty (30) days of written
notification by the County Alcohol and Drug Services Administrator.

B. Provisions Applicable to Exhibits C and D

- 1.

Final Settlement Payment

Final settlement payment for services provided under Exhibits C and D of
this agreement shall be no greater than the actual net allowable costs for
actual or accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the
Agreement. Actual net allowable costs for services will be determined by
the final/year-end Cost Report.

C. Provisions Applicable to All Services

1. Required Fiscal Documentation
' Prior to execution of this Agreement, Contractor WIII have submitted to
County for review and approval an annual budget covering all contracted
services under this Agreement.

a.

Contractor will submit to County a final/year-end Cost Report no later
than August 15, 2003.

Contractor’s final year-end Cost Report may serve as Contractor’s

final budget revision upon approval of the County Alcohol and Drug

Services Administrator. Subject to Paragraph 3.E. of the body of this



Agreement, Contractor may transfer funds between personnel and
operating expenses in the final/year-end Cost Report.

Withholding Payment for Failure to Submit Reports '
- County may withhold all or part of Contractor's monthly payment if Contractor
fails to submit timely satisfactorily completed reports during the term of this

Agreement or the term(s) of previous Agreements, including but not limited
to:

annual budget proposal;

cost allocation plan;

participation fee schedule;

California Alcohol and Drug Data System (CADDS) partlcmant __

records, and/or Prevention Activities Data System (PADS) reports as

appropriate by program modality;

quarterly revenue, expenditure, and units of service reports

monthly Drug Abuse Treatment Access Report (DATAR) as

appropriate by program modality;

g. monthly units of service reports;

h. monthly hours of staff availability reports (for services other than
residential);

i quarterly narrative report;

J- outcome objectives data/report;

k. final/lyear-end cost report;

l. Addiction Severity Index (ASI) at intake; 3-month and 9-month follow-
up; and

m. capacity/utilization report to the state.

cpow

™o

County will release to Contractor any payments withheld under this section to
Contractor when County verifies that Contractor has submitted all required
documents.

Documentation Required for Payment

a. County shall pay Contractor withinl thirty (30) days of receipt of
invoice, provided invoice is accurate and any supporting
documentation required for payment of invoice is also accurate.

b. Invoices and/or supporting documentation that are inaccurate or _
contain inconsistencies must be corrected by Contractor and a new
invoice submitted prior to payment.

Procedures in the Event of Non-renewal of Contract |
County shall provide Contractor with thirty (30) days’ notice of its intent not to
renew this Agreement or to contract with Contractor for any of the modalities




described in the Agreement in the following fiscal year, and County may
withhold all or part of Contractor's final payment until:

a. Contractor satisfactorily submits all reports required by this Agreement
and until County has reviewed all of these reports including the final
Cost Report.

b.  Federal, state, or County governmeht complete any audit that has
been commissioned or is underway and submits the audit report, and
County has reviewed said audit report.

c. - Inthe events of audits, set forth above, payment of amounts due and
owing under the Agreement on the final invoice shall not be withheld
more than one hundred eighty (180) days from notice of termination of
the Agreement or from expiration of the term.

5. Contractor Notification to County of Inability to Provide All Units of Service
~ If Contractor anticipates that it will not provide the fully contracted units of
service for one or more modalities, Contractor must notify the Alcohol and
Drug Services Administrator, in writing, immediately upon discovery of such
inability. Contractor will exercise best efforts to make said notification by
February 28, 2003. ‘

6. Contractor’s Risk in Providing Extra Services

' Services provided by Contractor more than thirty (30) days after County has
given notice of termination, in excess of County’s maximum contractual
financial obligation, or in excess of Contractor’s contractual responsibility
are solely at Contractor’s risk and financial responsibility, unless said extra
services are specifically authorized in writing by County and reflected i ina
duly executed Amendment to this Agreement

Fal adapted amend attachment 4.doc



' COUNTY OF SAN MATEO

| Departmemal Conespondance
;Dat; - '-sept.mb»: 18,2002
- TO: _ “ '_Pnscﬂla I-I.a.rns-Morse Rm}._ Manager
_FROM.:  Jane Marks, Alcohol and Drug. Servises |

| Fax 802 6440 Phon& 802 6418 Pony: HSA202PE
| _SUBJ'ECT Commctmsurance Apprcy;::..l_. S
-____CONTRACTOR Free AtLast

DOES CON'I'RACTOR TRAVEL? Yes

pUTES: »
Provides alcohol and drug prcvcntxon and t-eatment semces 10 adolescents and adults

INSURANCE COVERAGE Amout  Appove  Waive o
Comptahenswe anbﬂny ' _;S,_ZM. o /

_X_ Adchh onal Insuxed

'AutomobxleLmbxhty : 1Y l/

et epet et

.Professmnal Lmbﬂ.rty S | / /

_Workers Compcnsatmn :Stétutm_:g
' : No amployees :

,f'RCma:ks/Comments B

TOTAL P.B1



09/‘8/2002 15:27 FAX 415 536 8542
__Client#: 734

GALLAGHER HEFFEMAN

lgoaz
FRIEEAT

ACORD. GERTEFBGA’FE @F L AIHLETY INSURANCE

DATE (MWD DITT)
‘08/10/02

' | FRODUGER

Arthur J. Gallaghts & Co. Ins.

 Brokere of CA In: Lic. 80726293

One Marke!; Speay Twr Ste 200

THIS. CERTIFICATE I8 [56UED AS & MATTER DF INFORMATION
ONLY AND CONFERS MO RIGHTE URON THE CERTIFICATE
HOLDER, THIS CERTIFICATE DOES NOT AMEND, BMTEND OR
ALTER THE COVERAGE /FFORDEC BY THE FOLICIES BELOW.

Sam Francisca, G, 98105 . INSURER!} AFFORBING COVERAGE
. [INBURED ) “{ msunen a: Travelers Insurnnce Company:
Free Jit Last Community Recovery & Reha ,NME: e Phoehix ABgUrance - =y
1796 Hiay Rosd . ' —
e : | INSURER &
East Hale Ntn.. CA 94303 INSLRER D —
] INSURER &: :
COVERAEEE

THE POLIGIES OF INTURANGE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FORTHE MOLICY PERIOD INDICATED, NOTWITHSTANDING
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POLICY NUMBER: X560807X711402 '. COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

AD]DETE@NAL INSURED - DESIGNATED PERSON or
DRGANEZATEQN

" Thie eendorsement modilies inaurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
| | SCHEDULE

Name: bf Person or Organization:

S8an Mateo Courity Drug & Alcohol

‘Bervrices

400 Harbor Blvd., Bldg. B . e -

Belnmnt, CA 54002 T R '

(f no wntry appears above, Informalion required to completa this endorsement will be shown in the Delarations
as appliesbie to this andorsament.)

WHO IS AN INSUR:D Section 1) IS amended {o include as an insured the person or organizali
thets lzr}gc:,\.gs bul anly vsrlth res;:ec)i to liabily arising out of your operations g,- l;:mamgef.s‘l'cg:\r‘f'l?\lgd bc;nnsrhmm in
: rente:
County of San Mateo and its respective divisione, ocfficers, agents and.
employees are included as Additional Insureds per attendant
endorsemart RE;Named-Insured pregrams Operations & act:!v:.ties
Date: Poli‘ 'y Term

PRIM'IRY INSURANCE: ]

‘IT I& UNDERSTOOD AND AGREED THAT TEIS INSURANCE IS PRIMARY
- AND. hNY OTHER INSURANCE MAINTAINED BY THE ADDITIONAL INSURED
'~ SHALL BE EXCESS DNLY AND NOT CONTRIBUTING WITH THILS
- INSU HBNCE. _ 7

AS RH‘SPEC’I’S LIABILITY IT I5 AGREED THAT ALL RIGH'F OF
- SUBRLGATION IS HEREBY WAIVED UNDER SUCH INSURANCE POLICY AS
"~ RESPHCTS THE ADDITIONAL "'NSUREDS AS IDENTIFIED I‘N THIB R
ENDO!!EEM'ENT. '

&GiD261185
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"‘lMPGRTANT o

Il the cerificats holderis an ADDITIONAL INSURED; the polley(iss) must be erdaresd. A siatefnant
e this ceficate doss not confer rights to the centfisate holder in llew of sueh dridorsement(s),

I' SUBROGATION 1S WAIVED, sublject to-ihaterms and condltions of the polisy, cerisin policies may

rquire Bn endorsernent, A statement on his cerfificate does net confer rights 1 the cenificate
hualder in fieu of such endorsement(s). : .

DISCLAIMER

1te CertHicte'of Insurence on the revarse side of thisform doss not constiute a comtract between
tue lsulng insurer(s), authorized representative or producer, and the cenffioate holder, nor does it
eifirmativaly or negatively amend, extend or aler the coverage afforded by the policies listet! thereon,
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FIRST AMENDMENT TO THE FLATE RATE AGREEMENT WITH
THE LATINO COMMISSION FOR ALCOHOL AND DRUG SERVICES

This Amendment, entered into this ' day of

: 2003, by and between the: COUNTY OF SAN MATEO

(hereinafter called “CoUnty’f) and THE LATINO COMMISSION (hereinafter called

"Contractor");

WITNESSETH:

WHEREAS, on October 29, 2602, the parties hereto éntered into an Agreement
for the furnishing of alcohol and drug treatment services by Contractor to County as set
forth in that Agreement; and |

WHEREA_S, it is now the mutual desire and intent of the parties to amend and
clarify the Agreement;

NOW, THEREFORE, the Agreement is hereby aménded to read as follows:

Change #1: Delete Paragraph 1 Exhibits and Attachments'from the body of the
Agreement and insert new Paragraph 1 to read as follows:

1.  Exhibits and Attachments
The following Exhibits and Attachments are attached hereto and
incorporated by reference herein. ‘

Exhibit A: Bay Area Services Network (BASN) Funded Services
.'and Rates of Payment for Those Services
Exhibit B: County Funded Alcohol and Drug Treatment

Continuation Services and Rates of Payment for
Those Services
~ Exhibit C: Negotiated Net Amount (NNA) Funded Alcohol
and Drug Treatment Services and Rates of
" Payment for Those Services
Exhibit D: County Funded Alcohol and Drug Treatment
Services and Rates of Payment for Those
Services.



Attachment 1:
Attachment 2:
Attachment 3:

Attachment 4:

Attachment 5:
Attachment 6:
Attachment 7:
Attachment 8:

Compliance with. Section 504
Fingerprinting Compliance
HIV/AIDS Services

Payment Procedures (Revision 1)
Monitoring Procedures

Program Specific Requnrements
Equal Benefits Compliance
Additional NNA Requirements

Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the
Agreement and insert new Paragraph 3.A. to read as follows:

A. Maximum Amount

In full consideration of Contractor’s performance of the
services described in the Exhibits, the amount that the County
shall be obligated to pay for services rendered under this
Agreement shall not exceed FIVE HUNDRED TEN THOUSAND
THREE HUNDRED NINETY-SIX DOLLARS ($510,396) for the
contract term. '

Change #3: Insert new Exhibit C (Negotiated Net Amount [NNA] Funded Alcohol
and Drug Treatment Services and Rates of Payment for Those Services), attached
hereto and incorporated by reference herein.

Change #4: Insert new Exhibit D (County Funded Alcohol and Drug Treatment
Services and Rates of Payment for Those Services), attached hereto and incorporated

by reference herein.-

Change #5: Delete Attachment 4 and insert new Attachment 4 (Payment
Procedures), attached hereto and incorporated by reference herein.

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that:

1. The Agreement of October 29, 2002 be amended accordingly.

2. This Amendment is hereby incorporated and made a part of the original

- Agreement and subject to all provisions therein.



3. All provisions of the original Ag.reement, and subsequent Amendments,
including references to audit and fiscal management requirements otherwise amended
hereinabove, shall be binding on all parties hereto.

4, | All provisions of the original Agreement, including all monitoring and
evaluation requirements, shall be applicable to all Amendments herein.

IN WITNESS, WHEREOF, the parties hereto, by their duly authorized
representatives, have affixed their hand-on the day and year first above written.

COUNTY OF SAN MATEO

By:

Rose JaCObs Gibson, President
Board of Supervisors

Date:

ATTEST:

Clerk of Said Board

Date:

THE LATINO COMMISSION

DEBRA CAMARILLO
Al . ALE %““'——"'\._\ .

Name, T%e-%ﬁ’
/‘ \/L-/ > - -
Signature . ——

Date: 12/30/02

Latino flat rate 02 amendment 1.doc



EXHIBIT C (Flat Rate Agreement)

State Negotiated Net Amount (NNA) Funded
Alcohol and Drug Treatment Services and Payments
LATINO COMMISSION OF SAN MATEO COUNTY, INC.

“July 1, 2002 through June 30, 2003 -

Contractor will provide the following alcohol and drug treatment services at mutually
agreed upon location(s) in San Mateo County. All payments under this Agreement must
directly support services specified in this Agreement. Contractor will give priority for
admission to San Mateo County residents. Contractor will provide the following
services to individuals, hereinafter referred to as “program participants”, who meet
Alcohol and Drug Services treatment criteria.
. ~ NNAFUNDED RESIDENTIAL ALCOHOL AND DRUG TREATMENT
SERVICES
A. NNA Residential Alcohol and Drug Treatment Units of Service:
Contractor will provide ten (10) alcohol and drug treatment beds, to a total
of nineteen (19) program participants. Contractor will provide a total of
three thousand four hundred seventy-seven (3,477) days of alcohol and
drug treatment services to be allocated by Contractor as follows:

1. Admit to Contractors women's residential alcohol and drug -

- treatment program a minimum of nine (9) program patrticipants.
Provide a total of one thousand seven hundred thirty-two (1,732)
days of women'’s residential alcohol and drug treatment services to
be allocated by Contractor.

2. Admit to Contractors men'’s residential alcohol and drug treatment
program a minimum of ten (10) program participants. Provide a
total of one thousand seven hundred forty-five (1,745) days of
men’s residential alcohol and drug treatment services to be
allocated by Contractor.

B. NNA Residential Alcohol and Drug Treatment Services:
- Contractors residential alcohol and drug treatment programs for both men
and women shall include: :

1. Intake, assessment (utilizing the Addiction Severity Index [ASI]),
food, shelter, and other basic needs, addiction education and
intervention, aftercare planning, urine screening, and follow-up at 3-
months and 9-months after intake for each program participant.

2. One alcohol and drug free socialization activity for residents per
quarter.
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3. Individual and group counseling addressing: cultural, gender,
social economic, psychological and other issues that contribute to
or develop as a result of substance abuse.

4. Family counseling to assist program participants resolve issues in
family and extended family relationships.

5. Social and life skills training, role-playing, didactic presentations,
resume writing, personal dress and hygiene, meal planning,
preparation and nutrition, and self-esteem building exercises.

6. Educational services including: alcohol and drug education, English
as a Second Language (ESL) classes, immigration laws,
vocational assessment, counseling and job search.

7. Classes focus.ing on family values, and parenting skills.
8.  Meditation practices and art therapy.

0. Access to medical services including a physical, TB screening, and
mental health services.

NNA Residential Alcohol and Drug Treatment Service Delivery:
Contractor will provide the following continuum of services to residential
treatment program participants upon completion of the residential
program:

1. Atapproximately month four:
a. Begin to transition program participants to day treatment
(DT) services: '

1) Weeks one and two program participants will continue
in residential treatment, with a transition two days per
- week in day treatment (for a total of 5 hours of DT).

2) Weeks three and four program participants will
continue in residential treatment, with a transition
three days per week in day treatment (for a total of 5
hours of DT).



2. At approximately month five:

a. Begin to transition program participants from residential
treatment to day treatment and clean and sober living
transitional housing (upon bed availability):

1) Program participants will continue in residential
treatment one day per week, and day treatment four
times per week.

3. At approximately month six;
a. Begin to transition program participants to employment:

1) Program participants will continue in day treatment for
two weeks, with employment transition anticipated in
- week three.

2) Begin employment placement with aftercare support.
4. At approximately month seven:

a. Program participants will enter into working phase with
aftercare support. '

NNA Residential Alcohol and Drug Services Rates of Payment:

In full consideration of the NNA services provided by Contractor, the
maximum contract obligation for the NNA residential alcohol and drug
treatment services contained in this Exhibit is of TWO HUNDRED :
SEVENTY-NINE THOUSAND TWO HUNDRED THIRTY-TWO DOLLARS
($279,232). Consistent with the payment methodology set forth in
Attachment 4, the monthly rate of payment is as follows:




Latino02C.doc -

County shall pay Contractor ELEVEN THOUSAND SIX HUNDRED
THIRTY-FOUR DOLLARS AND SIXTY-SIX CENTS ($11,634.66)
per month, not to exceed a maximum contract obligation of ONE
HUNDRED THIRTY-NINE THOUSAND SIX HUNDRED SIXTEEN
DOLLARS ($139,616) for the term of the Agreement. This is the
portion of the contract designated for NNA women'’s day treatment
and residential alcohol and drug treatment services.

a. The monthly rate of payment is determined-by dividing the
maximum contract obligation by modality into twelve (12)
equal payments.

b. The unit rate is determined by dividing the maximum
contract obligation by the contracted number of bed days
($139,616 divided by 1,732 = $80.60 per bed day for
women'’s residential).

County shall pay Contractor ELEVEN THOUSAND SIX HUNDRED
THIRTY-FOUR DOLLARS AND SIXTY-SIX CENTS ($11,634.66)

- per month, not to exceed a maximum contract obligation of ONE

HUNDRED THIRTY-NINE THOUSAND SIX HUNDRED SIXTEEN
DOLLARS ($139,616) for the term of the Agreement. This is the
portion of the contract designated for NNA men'’s day treatment and
residential alcohol and drug treatment services.

‘a. The monthly rate of payment is determined by dividing the

maximum contract obligation by modality into twelve (12)
equal payments.

b. The unit rate is determined by dividing the maximum
contract obligation by the contracted number of bed days
($139,616 divided by 1,745 = $80.00 per bed day for men’s
residential).



- EXHIBIT D
County Funded Alcohol and Drug Treatment Services and Payments
LATINO COMMISSION OF SAN MATEO COUNTY, INC.
July 1, 2002 through June 30, 2003

Contractor will provide the following alcohol and drug treatment services at mutually
agreed upon location(s) in San Mateo County. All payments under this Agreement must
directly support services specified in this Agreement. Contractor will provide alcohol
and drug treatment services that are culturally and language appropriate to the
population identified in Contractors County-funded treatment proposal. Contractor will
give priority for admission to San Mateo County residents. Contractor will provide
services to individuals, hereinafter referred to as “program participants”, who meet
Alcohol and Drug Services treatment criteria.

I COUNTY FUNDED RESIDENTIAL ALCOHOL AND DRUG TREATMENT

SERVICES S
A County Women'’s Residential Alcohol and Drug Treatment Units of
Service:

Admit to Contractors women’s residential alcohol and drug treatment
program a minimum of twelve (12) program participants who meet the
population criteria identified in Contractors County funded treatment
proposal. Provide a total of two thousand four (2,004) days of women'’s
alcohol and drug treatment services to be allocated by Contractor.

B. County Women's Residential Alcohol and Drug Treatment Services:
Contractors women's residential alcohol and drug treatment services shall
include:

1. Intake, assessment (utilizing the Addiction Severity Index [ASI)),
food, shelter, and other basic needs, addiction education and
intervention, aftercare planning, urine screening, and follow-up at 3-
months and 9-months after intake for each program patrticipant.

2. One alcohol and drug free socialization activity for residents per
quarter. '
3. Individual and group counseling addressing: cultural, gender,

social economic, psychological and other issues that contribute to
or develop as a result of substance abuse.

4, Family counseling to assist program participants resolve issues
- around family and extended family relationships.



Social and life skills training, role-playing, didactic

~ presentations, resume writing, personal dress and hygiene, and

meal planning, preparation and nutrition, and self-esteem bu:ldmg
exercises.

Educational services including: alcohol and drug education, English
as a Second Language (ESL) classes, immigration laws and

. groups, vocational assessment, counseling and job search.

Classes focusing on family values, and parenting skills.
Meditation practices and art therapy.

Access to medical services including a physical, TB screening, and
mental health services.

County Residential Alcohol and Drug Treatment Service Delivery:

Contractor will provide the following continuum of services to residential
treatment program participants upon completion of the residential
program:

1.

At approxnmately month four:

a. Begin to transition program pamCIpants to day treatment
(DT) services:

1) Weeks one and two program participants will continue
: in residential treatment, with a transition two days per
- week in day treatment (for a total of 5 hours of DT).

2) Weeks three and four program participants will
continue in residential treatment, with a transition
three days per week in day treatment (for a total of 5
hours of DT).

At approximately month five:

a. Begin to transition program participants from residential
treatment to day treatment and clean and sober living
transitional housing (upon bed availability):

1) Program participants will contihue in residential
treatment one day per week, and day treatment four
times per week.



3. At approximately month six:

a. Begin to transition program participants to employment:
1) Program participants will continue in day treatment for
two weeks, with employment transition anticipated in
week three.

2) Begin employment placement with aftercare support.
4, At approximately month seven:

a. Program participants will enter into working phase with
aftercare support.

D. County Residential Alcohol and Drug Services Rates of Payment:
In full consideration of the County funded services provided by Contractor,
the maximum contract obligation for County residential aicohol and drug
treatment services contained in this Exhibit is ONE HUNDRED SIXTY-
ONE THOUSAND FOUR HUNDRED EIGHTY-EIGHT DOLLARS
($161,488). Consistent with the payment methodology set forth in
Attachment 4, the monthly rate of payment is THIRTEEN THOUSAND
FOUR HUNDRED FIFTY-SEVEN DOLLARS AND THIRTY-THREE
CENTS ($13 457 .33).

1. The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

2. The unit rate is determined by dividing the maximum contract

obligation by the contracted number of bed days ($161,488 d|V|ded
by 2,004 = $80.58 per bed day).

Latino02D.doc



ATTACHMENT 4 (Revision 1 - Flat Rate Agreement)
Payment Procedures
The Latino Commission
July 1, 2002 through June 30, 2003

General Provisions

The payments are intended to compensate Contractor for a combination of
factors: actual units of service provided, and the cost of maintaining its business
on a continuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified in the Exhibit(s) to
the Agreement, the County will compensate Contractor for part of its costs in
maintaining its available capacity on a continuous basis. However, in no event
will the total payments to Contractor exceed the maximum contract obligation

- specified in Paragraph 3.A. of the body of this Agreement unless that maximum
amount is changed by the execution of a written Amendment.

Performance Required to Receive Full Payment

a. . Inlight of the purposes set forth in the preceding paragraph, County will
consider Contractor's performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for
providing fewer units of service than set forth in the Exhibit(s) to this
Agreement unless performance, by modality, is below 90% of the
contracted number of units set forth in the Exhibit.

b. The 10% service variance is based upon each modallty and
is not an overall contract variance.

Corrective Action Plans

After six (6) months of the contract term have passed, Contractor shall provide a
corrective action plan within thirty (30) days of the end of each month for which a
monthly report indicates that the program’s performance is less than 90% of the
. prorated current year-to-date service level. The corrective action plan shall
specify the time period during which the service provided was below 90% of
contracted services, and shall specify how the Contractor plans to bring
performance up to contracted service levels.

Payments
a. County will pay Contractor the total contract amount in12 equal

monthly payments.

b. County will pay Contractor’'s monthly payment upon timely
submission of satisfactorily completed documents, as follows:
monthly reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.



To the extent the documentation is final, current, correct, and
complete County shall pay Contractor within thirty (30) days of
receipt of invoice and supporting documentation.

- In the event Contractor is not in compliance W|th the performance

standards set forth in paragraph 2 above based upon Contractor’s
six months performance data as of December 31, 2002 County will
withhold an amount sufficient to recover the projected performance
shortfall, per modality, for the remainder of the contract term. The
total amount to be withheld will be divided equally over the
remaining months of the term of the Agreement.

Any withhold will be held by County pending year-end settiement,
after which a reconciliation shall take place as set forth in section
of this Attachment.

However, if, based on Contractor’s performance, the County
determines that Contractor will be unable to meet the performance
standards set forth in paragraph 2 above during the term of this
Agreement, County may request that Contractor agree to an
Amendment of this Agreement to reduce the units of service, and
Contractor’s consent will not be unreasonably withheld. In the event
of said Amendment, County may allocate the funds for those units of
service to another provider of the same service.

Any requests for variation, exemption or waiver of the payment
procedures set forth in this Attachment must be submitted, in
writing, to the County Alcohol and Drug Services Administrator, who
will review the request and make recommendation to the Director of
the Human Services Agency, whose decision will be final. Waivers

' may be requested due to unanticipated circumstances that would

cause undue hardship. The Contractor shall provide justification of
a compelling need as part of its request.

Year End Settlement

At the conclusion of each year of the term of this Agreement, a year—end

a.

settlement and reconciliation will take place as follows:

The County’s maximum payment to Contractor will be the lesser of the full
contract amount or the actual Net Allowable Costs for actual or accrued
expenditures made pursuant to the annual budget for contracted services
submitted by Contractor for the term of the contract. Actual Net Aliowable
Costs will be determined by the final/year-end Cost Report.



If Contractors performance by modality for the year is at or above 90% of
the contracted service levels set forth in the Exhibit(s) to this Agreement,
County will pay Contractor the difference between the amount it has paid
Contractor as of the year-to-date and the lesser of either the contract
amount of Contractor's actual Net Allowable Cost for each modality. This
payment will be made within thirty (30) days of determination of year-end
settlement. '

If Contractors performance by modality for the year is below 90% of the
contracted service level, Contractor will reimburse the County the
difference between the amount that County has paid Contractor as of the
year-to-date and the lesser of Contractor's performance percentage
applied against the contract amount or Contractor’s actual Net Allowable
Cost for each modality. If it is determined that the Contractor has been
paid in excess of its actual Net Allowable Costs, Contractor will reimburse
County within thirty (30) days of written notification by the County Alcohol
and Drug Services Administrator.

Required Fiscal Documentation

Prior to execution of this Agreement, Contractor will have submitted to County for
review and approval an annual budget covering all contracted services under thlS
Agreement.

a.

Contractor will submit to Couhty a final/year-end Cost Report no later than
August 15, 2003. '

Contractor’s final-year-end Cost Report may serve as Contractor’s final
budget revision upon approval of the Alcohol and Drug Services

Administrator. Subject to Paragraph 3.E. of the body of this Agreement,

Contractor may transfer funds between personnel and operating expenses
in the final/year-end Cost Report.

Withholding Payment for Failure to Submit Reports

County may withhold all or part of Contractor’'s monthly payment if Contractor
fails to submit timely satisfactorily completed reports during the term of this
Agreement or the term(s) of previous Agreements, including but not limited to:

apow

annual budget proposal;

cost allocation plan;

participant fee schedule;

California Alcohol and Drug Data System (CADDS) parhcnpant records,
and/or Prevention Activities Data System (PADS) reports-as appropriate
by program modality;

quarterly revenue, expenditure and units of service reports;



i
j.
k.
L

m.

monthly Drug Abuse Treatment Access Report (DATAR) as appropriate
by program modality;

monthly units of service reports;

monthly hours of staff availability reports (for services other than
residential);

quarterly narrative report;

outcome objectives data/report;

final/lyear-end Cost Report;

Addiction Severity Index (ASI) at intake, 3 month and 9 month follow-up
after intake; and

capacity/utilization report to the state.

County will release to Contractor any payments withheld under this section to
Contractor when County verifies that Contractor has submitted all required
documents.

Documentation Required for Payment

a.

County shall pay Contractor within thirty (30) days of receipt of invoice,
provided invoice is accurate and-any supporting documentation required
for payment of invoice is also accurate.

Invoices and/or supporting documentation that are inaccurate or contain

inconsistencies must be corrected by Contractor and a new invoice

submitted prior to payment. -

Procedures in the Event of Non-renewal of Agreement

County shall provide Contractor with thirty (30) days notice of its intent not to
renew this Agreement or to contract with Contractor for any of the modalities
described in the Agreement in the following fiscal year, and County may withhold
-all or part of Contractor’s final payment until:

a.

Contractor satisfactorily submits all reports required by this Agreement
and until County has reviewed all of these reports, including the final Cost
Report. :

Federal, state, or county government complete any audit that has been
commissioned or is underway and submits the audit report, and County
has reviewed said audit report.

In the events of audits, set forth above, payment of amounts due and
owing under the Agreement on the final invoice shall not be withheld more
than one hundred eighty (180) days from notice of termination of the
Agreement or from expiration of the term.



10.

1.

Contractor Notiﬁcafion to County of Inability to Provide Alf Units of

. Service :

If Contractor anticipates that it will not provide the fully contracted units of service
for one or more modailities, Contractor must notify the Alcohol and Drug Services
Administrator, in writing, immediately upon discovery of such inability. Contractor
will exercise best efforts to make said notification by February 28, 2003.

Contractor’s Risk in Providing Extra Services '

Services provided by Contractor more than thirty (30) days after County has
given notice of termination, in excess of County’s maximum contractual financial
obligation, or in excess of Contractor’s contractual responsibility are solely at
Contractor’s risk and financial responsibility, unless said extra services are

specifically authorized in writing by the County and reflected in a duly executed
Amendment to this Agreement.

Attch4Flat Rate Revised 10-31-02.doc



COUNTY OF SAN MATEOQ

Departmental Correspondence
Date: October §, 2002
TO: Priscilla Harris-Morse, Risk Manager
FROM: Jane Marks, Alcohol ané Drug Services

Fax: 802-6440; Phone: 802-6418; Pony: HSA202PE
SUBJECT: Contract Insurance Approval
CONTRACTOR: The Latino Commission '
DOES CONTRACTOR TRAVEL? Yes

DUTEES: - |
Provide residential alcohol and drug treatment services.

TTdewt b Sl

INSURANCE COVERAGE: Amount Approve Waive Modify
Comprehensive Liability $1M 2
- X Additional Insured
Automobile Liabiiity ' $im 1/ _
Professional Liability $IM : /
v
Workers' Compensation Statutory ¢ /

No employees

Remarks/Comments:

Siguature: O/le@ ﬁ%w B

Risk Management

Insurance Request Form.doc
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DATE

ACORD, CERTIFICATE OF LIABILITY INSURANCE 10/02 /2002

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

PRODUCER

All-Cal Insurance Agency/916 784-9070
420 Folsom Road, Suite #C

ATTN: BEVERLY
Roseville
INSURED

Latino Commission on Alcohol & Drug
Abuse Prevention

301 GRAND AVENUE #301

South San Francisco CA 94080~
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY
REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,
THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH IPOLICIES.
AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

' INSURERS AFFORDING COVERAGE
CA 95678- .

INsURERA: Nonprofits Ins BAlliance Of CA

insuRer B: STATE FUND WORKERS COMPENSATION

wsureRc: FIDELITY & DEPOSIT COMPANY OF MARYLAND
INSURER D: '

INSURER E:

{inen “TYPE OF INSURANCE POLICY NUMBER POATE MDY | DATE (DDA ums _
A | GENERALUABILITY !/ / !/ /7 EACH OCCURRENCE $ 1,000,%"
X | COMMERCIAL GENERALLIABILITY | ’ _ FIRE DAMAGE (Any one fire) |$ 50,2
CLAIMS MADE occur | 200204560 10/02/2002]10/02/2003 | MED EXP (Any one person) | $ 5,
X | PROFESSIONAL LIRB. ' PERSONAL & ADVINJURY {8 1,000,<<
z IMPROPER SEXUAL- CON. / /7 /7 GENERAL AGGREGATE 8 1,000,°"
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG {5 1,000,°°
| %] poucy fied e [/ /. [/ IMPROPER SEXUAL CON, 250,37
A |_AUTOMOBILE LIABILITY B /7 i COMBINED SINGLE LIMIT
: ANY AUTO ' (Ea accident) 8 1,000,5
|| A ownepautos 2002-04560 10/02/2002|10/02/2003 |, =\ '
X | SCHEDULED AUTOS {Per person) 8 N
| X | WIRED AUTOS /7 /7 BODILY INJURY
| X | NON-OWNED AUTOS {Per acaidert) $ _
— /7 ‘7 PROPERTY DAMAGE
(Per accidert) $
GARAGE LIABILITY _ AUTO ONLY - EA ACCIDENT |8 N
ANY AUTO o ' _ /7 /7 OTHER THAN eaacc |s _
AUTO ONLY: aco |5
EXCESS LIABILITY , / /7 /7 EACH OGCURRENGE $
OCCUR D CLAIMS MADE AGGREGATE $_
’ ‘ . 18
:‘ DEDUCTIBLE 3 /7 / 7/ $
RETENTION -8 ' ' 3
B | BRPLOVERS LIABITTY O AND /7 /7 X [Reiits| % .
, E L. EACH ACCIDENT 8
488-0000602-02 04/01/2002| 04/01/2003] EL DISEASE - EA EMPLOYEE]S =
' E.L. DISEASE - POUICY LIMIT |$ 1,000,%0C
OTHER
C | EMPLOYEE DISHONESTY |CCP005-3050-01 07/16/2002| 07/16/2003| urmrs 150,25
FORGERY /ALTERATION DEDUCTIBLE 1,550

DESCRIPTION OF OPERATIONS/L OCATIONS/VERICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS
COUNTY OF SAN MATEO, ALCOHOL AND DRUGS, ITS OFFICERS, OFFICIALS,AGENTS, ENPLOYEES, AND VOLUNTEERS ARE NAMED AS
ADDITIONAL INSURED AS A FUNDING SOURCE AS REGARDS THE ACTIVITIES OF THE INSURED UNDER THIS AGREEMENT.

CANCELLATION B
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WL XWMBARGSIOOM MAL
30 " DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LIEFY, aa
wmmwwxxmwmwmxmxxmmmmmxxs
XHDEONCAMOBMNENREIASSNEN KK,

AUTHORZED REPRESENTATIVE

CERTIFICATE HOLDER l X | ADDITIONAL INSURED; INSURER LETTER:

COUNTY OF SAN MATEO ALCOHOL & DRUGS
'ATTN: JANE MARKS

400 HARBOR BLVD. BLDG. C

BELMONT CA 94002~

ACORD 25-8 (7/97) . ) _ L 0 © ACORD CORPORATION =~
- . ELECTRONIC LASER FORMS, INC. - (800)327-0545 . Page1a

%m- INS025S (go10).01 '



INSURER: NON-PROFITS INSURANCE ALLIANCE
POLICY NUMBER: 2002-04560

POLICY TYPE: LIABILITY

THIS ENDORSEMENT CHANGES THE P_OLFCY. PLEASE READ IT CAREFULLY. -

 ADDITIONAL INSURED---DESIGNATED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

DATES OF COVERAGE : 10/02/2002 THRU 10/02/2003

Name of person br organization: COUNTY OF SAN MATEO ALCOHOL & DRUG
SERVICES _ :

ADDITIONAL WORDING IF NECESSARY: THE COUNTY OF SAN MATEQ, ITS'
OFFICERS, AGENTS, AND EMPLOYEES ARE NAMED AS ADDITIONAL INSURED
AS RESPECTS BEING A FUNDING SOURCE

o -(If no entry appears above, information required to compiete this endorsement

will be shown in the Declarations as applicable to this endorsement.)

WHO IS AN INSURED (Section 1l) is amended to include as insured the person or
organization shown in the Scheduie as an insured but only with respect to

liability arising out of your operations or premises owned by or rented to

you. : '

Copyright, Insurance services Office, Inc. 1984



FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH
- PROJECT NINETY, INC. FOR ALCOHOL AND DRUG SERVICES

This Amendment, entered into this o day of

, 2003, by and between the COUNTY OF SAN MATEO

| (hereinafter called l“County”) and PROJECT NINETY, INC. (hereinafter called
"Contracto.r");
WITNESSETH:

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement
for the furnishing of alcohol and drug services by Contractor to County as sef forth in
that Agreement; and |

WHEREAS, it is now the mutual de_sire an.d intent of the parties to amend and
clarify the Agreement;

NOW, THEREFORE, the Agfeement is hereby amended to read as follows:

Change #1: Delete Paragraph 1. Exhibits and Attachments from the body of the
Agreement and insert the new Paragraph 1 to read as follows:

1. Exhibits and Attachments
The following Exhibits and Attachments are attached hereto and
mcorporated by reference herein.

ExhibitA: Bay Area Services Network (BASN) Funded Services

. and Rates of Payment for those Services
- Exhibit B: - Center for Substance Abuse Treatment (CSAT)

Funded Alcohol and Drug Treatment Services and
Rates of Payment for those Services
Exhibit C: State Negotiated Net Amount (NNA) Funded
' Alcohol and Drug Treatment Services and Rates
of Payment for those Services
Exhibit D: County Funded Alcohol and Drug Treatment



' Services and Rates of Payment for those Services
Attachment 1: Compliance with Section 504

Attachment 2: Fingerprinting Compliance
Attachment 3: HIV/AIDS Services

Attachment 4: Payment Procedures (Revision 1)
Attachment 5: Monitoring Procedures

Attachment 6: Program Specific Requirements
Attachment 7: Equal Benefits Compliance
Attachment 8: Additional NNA Requirements

Change #2: Delete Paragraph 3.A. Maximum Amount and insert the new
Paragraph 3.A. to read as follows: -

A. Maximum Amount
- In full consideration of Contractor's performance of the services
described in the Exhibits, the amount that the County shall be obligated to pay for
services rendered under this Agreement shall not exceed ONE MILLION, TWO
HUNDRED FORTY-THREE THOUSAND, NINE HUNDRED FORTY-FIVE DOLLARS
($1,243,945) for the contract term. '

. Change #3: Insert new Exhibit C, attached hereto and incorporated by
reference herein. .

_ Change #4: Insert new Exhibit D, attached hereto and incorporated by
- reference herein. :

Change #5: Delete Attachment 4 and msert in its place the new Attachment 4
(Revision 1), attached hereto and incorporated by reference herein.

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that:

1. The Agreeinent of October 29, 2002, be amended accordingly.

2. This Amendment is hereby incorporated and made a part Qf the original |
Agreement and .subject to all provisions therein. |

3. All provisions of the original Agreement, and subsequent Amendments, including

references to audit and fiscal management requirements otherwise amended



hereinabove, shall be binding on all parties hereto

4, All provisions of the original Agreement, including all monitoring and evaluation

requirements, shall be applicable to all amendments herein

IN WITNESS, WHEREOF, the parties hereto, by their duly authorized

representatives, have affixed their hand on the day and year first above written

COUNTY OF SAN MATEO
By:

Rose Jacobs Gibson, President

‘Board of Supervisors

" Date:
ATTEST:

Clerk of Said Board

Date:
- PROJECT NINETY, INC.
gj'u
\Sﬁm&é /vL Sfl-wséemd g)@z“//vép
Name: Title - Pnnt/g '
SiWe
Date: / 6 - 53
P90 amendment 1.doc
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EXHIBIT C (Flat Rate Agreement)

State Negotiated Net Amount (NNA) Funded
Alcohol and Drug Treatment Services and Payments
PROJECT NINETY, INC.

July 1, 2002 through June 30, 2003

Contractor will provide the following alcohol and drug treatment services at a mutually
agreed upon location in San Mateo County. All payments under this Agreement must
directly support services specified in this Agreement. Contractor will give priority for
admission to San Mateo County residents. Contractor will provide the following
services to individuals, hereinafter referred to as “program participants”, who meet
Alcohol and Drug Serwces treatment cntena

L NNA FUNDED RESIDENTIAL ALCOHOL AND DRUG TREATMENT
SERVICES
Contractor will provide the following services:

A. NNA Men’s Residential Alcohol and Drug Treatment Units of Service:
Admit to Contractor's men’s residential alcohol and drug treatment
program a minimum of one hundred eighty-seven (187) program
participants. Provide a total of sixteen thousand eight hundred nineteen
(16,819) days of men’s residential treatment services to be allocated by
Contractor.

B. NNA Men's Residential Alcohol and Drug Treatment Services:
Contractor’s basic men’s residential treatment services will include:

1. = Intake, assessment. (using the Addiction Severity Index [ASI]),
~ recovery planning, individual and group counseling, case
management services, and follow-up at 3 months and 9 months
after intake for each program participant.

2. Ancillary support services including access to HIV/AIDS testing,
: education, job skills assessment and training, literacy assessment_
and training, and educational training.

3. Develop an aftercare plan with each program participant prior to
final phase of treatment program.. Plan will include group and
individual support for continued recovery, relapse prevention,
education, and continuing linkages with community services.

4.  Provide weekly education classes and group counseling.

5. Provide access to twelve-step meetings including Alcoholics
Anonymous, Narcotics Anonymous. Every program participant

1



shall attend daily twelve-step meetings while participating in
Contractor’s residential treatment program.

Review all medical needs of program participants and make
appropriate referrals.

Provide or facilitate at least one alcohol and drug free socialization
activity for program participants, per quarter.

Provide program participants with a rﬁinimum of ninety (90) days of
alcohol and drug free residential treatment services, including a
minimum of twenty (20) hours of structured programming per week.

C. NNA Men's Residential Aicohol and Drug Treatment Rates of Payment:
In full consideration services provided by Contractor, the maximum
contract obligation for NNA men’s residential alcohol and drug treatment
services contained in this Exhibit is SIX HUNDRED THIRTY NINE
THOUSAND SIX HUNDRED EIGHT DOLLARS ($639,608). Consistent
with the payment methodology set forth in Attachment 4, the monthly rate
of payment is FIFTY-THREE THOUSAND THREE HUNDRED DOLLARS
AND SIXTY-SEVEN CENTS ($53,300.67).

1.

P90 Exhibit C.doc

The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

The unit rate for bed days is determined by dividing the maximum
contract obligation by the number of contracted bed days ($639,608
divided by 16,819 = $38.02 per bed day).



EXHIBIT D (Fiat Rate Agreement)
County Funded Alcohol and Drug Treatment Services and Payments
PROJECT NINETY, INC.
July 1, 2002 through June 30, 2003

Contractor will provide the following alcohol and drug treatment services at a mutually
agreed upon location in San Mateo County. All payments under this Agreement must
dlrectly support services specified in this Agreement. Contractor will provide treatment
services that are culturally and language appropriate to the population identified in
Contractor’s treatment proposals. Contractor will give priority for admission to San
Mateo County residents. Contractor will provide the following services to individuals,
hereinafter referred to as “program participants”, who meet Alcohol and Drug Services
treatment criteria. ' '

L COUNTY FUNDED ADOLESCENT ALCOHOL AND DRUG TREATMENT
READINESS SERVICES -
Contractor will comply with the terms and conditions of the most recent County
Adolescent and Youth Alcohol and Drug Treatment Services Request for
: Proposals

A County Adolescent Alcohol and Drug Treatment Readiness Units of
Service:
Contractor will provide the following services to male adolescents between
fourteen (14) and twenty-four (24) years of age.

1. Admit to Contractor’s adolescent male alcohol and drug treatment
readiness program a minimum of one thousand four hundred forty
(1,440) program participants who meet the population criteria

" identified in Contractor’s treatment proposal. Contractor s services
will include:

a. one thousand four hundred forty (1,440) individual
adolescent alcohol and drug treatment counseling sessions;
and

b. one hundred four (104) group adolescent alcohol and drug
counseling sessions.

2. Hours of Staff Availability:
Contractor will provide one thousand two hundred forty-elght
(1,248) hours of staff availability dedicated to these adolescent
alcohol and drug treatment readiness services including face-to-
face contacts, preparation time, and record keeping time. The
hours of staff availability are the contracted units of service.




C.

Coun.tv Adolescent Alcohol and Drug Treatment Readiness Services:

1.

Contractor will contact a minimum of one thousand four hundred
forty (1,440) potential program participants.

Contractor will complete intake data on a minimum of two hundred
fifty (250) unduplicated potential program participants.

Contractor will conduct a minimum of sixteen (16) alcohol and drug
in-service training and workshops at San Mateo, Burlingame,
Aragon, and Peninsula High Schools.

Provide counseling sessions to a minimum of sixteen (16)
adolescents/young men who were wards of the court, W|th|n two (2)
weeks of their release date.

Provide a minimum of thirty-six (36) alcohol and drug counseling
sessions at Hillcrest Juvenile Hall. .

Provide a toll free 800 number to assist youth in staying connected
to treatment services. When the phone nhumber cannot be
personally answered, a 24-hour messaging service will be made
available.

~ Conduct a minimum of four (4) recreational group activities to

program participants, hereinabove.

County Adolescent Alcohol and Drug Treatment Readiness Rates of
Payment: .

In full consideration of the services provided by Contractor, the maximum
contract obligation for County funded adolescent services contained in this
Exhibit is THIRTY SIX THOUSAND SIXTY-ONE DOLLARS ($36,061).
Consistent with the payment methodology set forth in Attachment 4, the
monthly rate of payment is THREE THOUSAND FIVE DOLLARS AND
EIGHT CENTS ($3 005.08).

1.

The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

The unit rate for hours of staff availability is determined by dividing
the maximum contract obligation by the number of contracted hours
of staff availability ($36,061 divided by 1,248 = $28.89 per hour of
staff availability).



i. COUNTY FUNDED ADULT ALCOHOL AND DRUG TREATMENT READINESS

SERVICES

A. County Adult Alcohol and Drug Treatment Readiness Units of Service:

1.

Admit to Contractor’s adult alcohol and drug treatment readiness
program a minimum of one hundred fifty (150) program participants
who are on the waiting list for admission to the residential alcohol
and drug treatment programs, and who met the population criteria
identified in Contractor’s treatment proposal. Contractor’s services
will include:

a. eight hundred forty (840) individuél adult alcohol and drug
freatment counseling sessions; and

b. fi fty-S|x (56) group adult alcohol and drug counseling
sessions.

Provide nine hundred thirty-six (936) hours of staff availability
dedicated to these adult alcohol and drug treatment readiness
services including face-to-face contacts, preparation time, and
record keeping time. The hours of staff availability are the
contracted units of service.

B. County Adult Alcohol and Drug Treatment Readiness Services:

Contractor’s basic adult alcohol and drug treatment readiness program will
include:

1.

Conduct treatment readiness groups that will provide support,
recovery tools, and encouragement to attend twelve-step meetings
including Alcoholics Anonymous and Narcotics Anonymous, to
assist individuals on the waiting list to enter treatment when an

~ opening occurs.

Assist program participants on the waiting list in obtaining the
seventy-two (72) hours of sobriety required before they can be
admitted to Contractor's adult residential alcohol and drug
treatment program.

Provide assessment of program participarits for alcohol and other
drugs utilizing the Addiction Severity Index (ASl).

Contractor will admit no less than sixty-five percent (65%) of the
individuals who participate in the County alcohol and drug
treatment readiness program into Contractor’s residential treatment
program. :



C. County Aduit Alcohol and Drug Treatment Readiness Rates of Payment:
. In full consideration of the services provided by Contractor, the maximum

contract obligation for County funded adult alcohol and drug treatment
services contained in this Exhibitis TWENTY SEVEN THOUSAND FIVE
HUNDRED NINE DOLLARS ($27,509). Consistent with the payment
methodology set forth in Attachment 4, the monthly rate of payment is
TWO THOUSAND TWO HUNDRED NINETY-TWO DOLLARS AND
FORTY-TWO CENTS ($2,292.42).

1. The monthly rate of payment is determined by dividing the maximum
contract obligation into twelve (12) equal payments.

2. The unit rate for hours of staff availability is determined by dividing the
maximum contract obligation by the number of contracted hours of
staff availability ($27,509 divided by 936 = $29.39 per hour of staff
availability).

1 COUNTY FUNDED ADULT RESIDENTIAL ALCOHOL AND DRUG

TREATMENT SERVICES -

A. Adult Residential Alcohol and Drug Treatment Units of Service:
Admit to Contractor’s adult residential alcohol and drug treatment
program a minimum of sixty-two (62) program participants who
meet the population criteria identified in Contractor’s treatment
proposal. Provide a total of five thousand six hundred fifty-five
(5,655 ) days of adult residential alcohol and drug treatment
services to be allocated by Contractor.

2. Of the total of Section lll.A.1. above, Contractor will provide a total
of two thousand one hundred ninety-six (2196) days of adult
residential alcohol and drug treatment services to be allocated by
Contractor among a minimum of twenty-four (24) program
participants who meet the special needs criteria below.

a. A person with special needs is an individual who has
multiple complex issues such as a medical psychiatric
diagnosis and a substance abuse problem. Program
participants who have special needs may be treated by
agencies that have the expertise, staffing pattern, treatment
structure, and protocols to support the individual’s special
needs in recovery. '

b. Contractor must be pre-approved in writing by both Aicohol
and Drug Services and Mental Health Services if they wish
to provide services to individuals with more severe problems
than special needs individuals, such as those individuals

4



who are chronically mentally ill and need both substance
abuse treatment and an ongoing involvement with Mental
“Health Services.

County Adult Residential Alcohol and Drug Treatment Services:

1. Intake, assessment (using the Addiction Severity Index [ASI]),
recovery planning, individual and group counseling, case
management services, and follow-up at 3 months and 9 months
after intake for each program participant.

2. | Provide or make available ancillary support services including
HIV/AIDS testing education, job skills assessment and training,
literacy assessment and training, and educational training.

3. Develop an aftercare plan with each program participant prior to
final phase of treatment program. Plan will include group and
individual support for continued recovery, relapse prevention,
education, and continuing linkages with community services.

4, Provide weekly education classes and group counseling.

5. Provide access to twelve-step meetings including Alcoholics
Anonymous, Narcotics Anonymous. Every program participant
shall attend daily twelve-step meetings while participating in
Contractor's residential alcohol and drug treatment program.

6. Review all medical needs of program participants and make
' appropriate referrals.

7. Provide or facilitate at least one alcohol and drug free socialization
activity for program participants per quarter.

8.. Provide program participant’s with a minimum of ninety (90) days of
alcohol and drug free residential treatment services, including a
minimum of twenty (20) hours of structured programming per week.



C. County Adult Residential Alcohol and Drug Rates of Payment:
In full consideration of services provided by Contractor, the
maximum contract obligation for County funded adult residential
alcohol and drug treatment services contained in this Exhibit is
TWO HUNDRED NINETY-ONE THOUSAND EIGHT HUNDRED
EIGHTY-SEVEN DOLLARS ($291,887). Consistent with the
payment methodology set forth in Attachment 4, the rates of
payment are as follows:

1. The monthly rate of payment for regular residential services
is determined by dividing the maximum contract obligation
for regular bed days into 12 equal payments. ($138,346
divided by 12 = $11,528.83). :

a. The unit rate for regular bed days is determined by
dividing the maximum contract obligation by the
number of contracted bed days ($138,346 divided by

- 3,459 = $40.00 per bed day). :

2. The monthly rate of payment for special needs residential
services is determined by dividing the maximum contract
obligation for special needs bed days into 12 equal
payments. ($153,541 divided by 12 = $12,795.08). :

a. The unit rate for special needs bed days is
~ determined by dividing the maximum contract
obligation by the number of contracted bed days
($153,541 divided by 2,196 = $69.92 per bed day).

P90 Exhibit D.doc



ATTACHMENT 4 (Revision 1 — Flat Rate Agreernent)
Payment Procedures
PROJECT NINETY, INC.
July 1, 2002 through June 30, 2003

A.  Provisions Applicable to Exhibits B, C and D

1. General Provisions

The payments are intended to compensate Contractor for a combination of
factors: actual units of service provided, and the cost of maintaining its business

~on a continuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified iri Exhibits B, C
and D to this Agreement, County will compensate Contractor for part of its costs
in maintaining its available capacity on a continuous basis. However, in no

- event will the total payments to Contractor exceed the maximum contract

obligation specified in Paragraph 3.A of the body of this Agreement unless that
maximum amount is changed by the execution of a written Amendment.

2. Performance Required to Receive Full Payment

a. In light of the purposes set forth in the preceding paragraph, County will
consider Contractor’s performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for

~ providing fewer units of service than set forth in the Exhibits B, C and D
to this Agreement unless performance, by modality, is below 90% of the .
number of units set forth in the Exhibit(s).

b. The 10% service variance is based upon each modality and is not an
overall contract variance.

3. Corrective Action Plans o

After six months of the contract term have passed, Contractor shall provide a
corrective action plan within thirty (30) days of the end of each month for which
a monthly report indicates that the program’s performance is less than 90% of

- the prorated current year-to-date service level. The corrective action plan shall
specify the time period during which the service provided was below 90% of
contracted services, and shall specify how the Contractor plans to bring
performance up to contracted service levels.

4, Payments

-a. County will pay Contractor the total contract amount in twelve (12)
' equal monthly payments.

b. County will pay Contractor’s monthly payment upon timely
submission of satisfactorily completed documents, as follows:
Monthly reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.



c. To the extent the documentation is final, current, correct, and
complete County shall pay Contractor within thirty (30) days of
receipt of invoice and supporting documentation.

d. In the event Contractor is not in compliance with the performance
standards set forth in paragraph 2 above based upon Contractor’'s
six months performance data as of December 31, 2002, County will
withhold an amount sufficient to recover the projected performance
shortfall, per modality, for the remainder of the contract term. The
total amount to be withheld will be divided equaliy over the
remaining months of the term of the Agreement.

e. Any withhold will be held by County pending yeer-end settlement,
after which a reconciliation shall take place as set forth in section 5
of this Attachment.

f. However, if, based on Contractor’s performance, County determines
that Contractor will be unable to meet the performance standards set
forth in paragraph 2 above during the term of this contract, County
may request that Contractor agree to an Amendment of this
Agreement to reduce the units of service, and Contractor’s consent
will not be unreasonably withheld. In the event of said Amendment,
County may allocate the funds for those units of serwce to another
prowder of the same service.

g. Any requests for variation, exemption or waiver of the payment
procedures set forth in this Attachment must be submitted, in
writing, to the County Alcohol and Drug Services Administrator, who
will review the request and make a recommendation to the Director
of the Human Services Agency, whose decision will be final. Waivers
may be requested due to unanticipated circumstances that would
cause undue hardship. The Contractor shall provide justification of a
compelling need as part of its request.

5. Year End Settlement :
At the conclusion of each year of the term of this Agreement ayear end
settlement and reconclhatlon will take place as follows:

a. County’s maximum payment to Contractor will be the lesser of the full
' contract amount or the actual Net Allowable Costs for actual or
accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the
contract. Actual Net Allowable Costs will be determined by the
final/year-end Cost Report.
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If Contractor performance by modality for the year is at or above 90%
of the contracted service level set forth in the Exhibit(s) to this
Agreement, County will pay Contractor the difference between the
amount it has paid Contractor as of the year-to-date and the lesser of
either the contract amount or Contractor's actual Net Allowable Cost
for each modality. This payment will be made within thirty (30) days of
determination of year-end settlement.

If Contractor performance by modality for the year is below 90% of the
contracted service level, Contractor will reimburse the County the
difference between the amount that County has paid Contractor as of
the year-to-date and the lesser of Contractor’'s performance
percentage applied against the contract amount or contractor’s actual
Net Allowable Cost for each modality. If it is determined that the
Contractor has been paid in excess of its actual Net Allowable Costs,
Contractor will reimburse County within thirty (30) days of written

notification by the County Alcohol and Drug Services Administrator.

B. Provisions Applicable to Exhibit A

1.

Final Settlement Payment

Final settlement payment for services provided under Exhibit A of this
agreement shall be no greater than the actual net allowable costs for
actual or accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the
Agreement. Actual net allowable costs for services will be determined by
the final/year-end Cost Report.

C_. " Provisions Applicable to All Services

1.

Required Fiscal Documentation , _
Prior to execution of this Agreement, Contractor will have submitted to

County for review and approval an annual budget covering all contracted
services under this Agreement. .

Contractor will submit to County a final/year-end Cost Report no later
than August 15, 2003.

Contractor’s final year-end Cost Report may serve as Contractor’s
final budget revision upon approval of the County Alcohol and Drug
Services Administrator. Subject to Paragraph 3.E. of the body of this
Agreement, Contractor may transfer funds between personnel and
operating expenses in the final/year-end Cost Report.



Withholding Payment for Failure to Submit Reports

County may withhold all or part of Contractor’s monthly payment if Contractor
fails to submit timely satisfactorily completed reports during the term of this
Agreement or the term(s) of previous Agreements, including but not limited
to:

annual budget proposal;
cost allocation plan;
participation fee schedule; _
California Alcohol and Drug Data System (CADDS) participant
records, and/or Prevention Activities Data System (PADS) reports as
appropriate by program modality;
quarterly revenue, expenditure, and units of service reports;
monthly Drug Abuse Treatment Access Report (DATAR) as
appropriate by program modality;

g. monthly units of service reporis;

h. monthly hours of staff availability reports (for services other than

residential);

i quarterly narrative report;

j- outcome objectives data/report;

k. final/year-end cost report;

I Addiction Severity Index (AS!) at intake; 3-month and 9-month follow-

~ up; and '
m. capacity/utilization report to the state.-

oo oW

bl )]

~ County will release to Contractor any payments withheld under this section to
Contractor when County verifies that Contractor has submitted all required
documents.

Documentation Required for Payment

a. County shall pay Contractor within thirty (30) days of receipt of
invoice, provided invoice is accurate and any supporting
documentation required for payment of invoice is also accurate.

b. Invoices and/or supporting documentation that are inaccurate or
contain inconsistencies must be corrected by Contractor and a new
invoice submitted prior to payment.

Procedures in the Event of Non-renewal of Contract

County shall provide Contractor with thirty (30) days’ notice of its intent not to
renew this Agreement or to contract with Contractor for any of the modalities
described in the Agreement in the following fiscal year, and County may
withhold all or part of Contractor’s final payment until:




a. Contractor satisfactorily submits all reports required by this Agreement
and until County has reviewed all of these reports, including the final
Cost Report.

b. Federal, state, or County government complete any audit that has
been commissioned or is underway and submits the audit report and
County has reviewed said audit report

c. In the events of audits, set forth above, payment of amounts due and
owing under the Agreement on the final invoice shall not be withheld
more than one hundred eighty (180) days from notice of termination of
the Agreement or from exprratlon of the term.

5. Contractor Notification to County of Inability to Provide All Units of Service
If Contractor anticipates that it will not provide the fully contracted units of
~ service for one or more modalities, Contractor must notify the Alcohol and
Drug Services Administrator, in writing, immediately upon discovery of such
inability. Contractor will exercise best efforts to make said notification by
February 28, 2003.

6. Contractor’s Risk in Providing Extra Services
Services provided by Contractor more than thirty (30) days after County has
given notice of termination, in excess of County’s maximum contractual
financial obligation, or in excess of Contractor’s contractual responsibility
are solely at Contractor’s risk and financial responsibility, unless said extra
services are specifically authorized in writing by County and reflected in a
duly executed Amendment to this Agreement.

P90 adapted attachment 4 12-11-02 Bold
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* COUNTY OF SAN MATEO
Departmental Correspondence
Date:’  July 29,2002
_, TO: ""'Pﬁécﬂla'Hérﬁs-Morse Riék Manager

FROM  Jame Marks Alcohol and Drug Services - -
: o fax 802—6440 Phonz 802-6418, Pony HS‘JOZPE

| SUBJECT:. Contract Insurance Approval

| : CONTRACTOR Prcuect Nmety, I.nc

DO’ES CO'NTRACTOR TRAVEL? Yes
| '_DUTIES - | | S

.. Provide resxdennal alcohol and dmg treatment services to male adulfs and adolescents“
]NSURANCE covmcz " Amount -A‘ppmve Cwaive | Modiy .-

Comprehensxve Lmbxhty - _S2M
_ X Add.monal Insured

Automo’bzle anb\hty S ilM

e

Remarks/Comments: | = - .0 . o0 o

Bl

RO No_ employées

Signature:- |,

RlSk Managemem B

Insurance Request F orm.doe

TOTAL P.21



ACORD. CERTIFICATE OF LIABILITY INSURANCE

DATE (MMMDM)
06/28/2002

~ [PrODUCER (650) 341-4484

1519 South B Street
San Mateo, CA 94402
Marge Riley

FAX (650)341-4465

Business ProfesswnaT Ins. Assoc Inc.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE .

NIAC

INSURED Project Ninety, Inc. INSURER A :
% Carolyn Holochuck .. |msurere:  State Compensation Ins. Fund
720 South B Street, #3 . ' wsurerc:  Philadelphia % Cooper & McCloskey
“San Mateo, CA 954401 ' NsurerD: - Royal Indemnity % Heath Ins. Brokers
! FAX 650 579 2640 * wsurere -~ = - - - ' ]

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND COND!TIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

k) TYPE OF INSURANGE BOLICY NUMBER ORI LTy U)E [FOLICY EXPIRAT OO | .. LTS
GENERAL LIABILITY 2002-08509-NPO 07/01/2002 | 07/01/2003 | EACH CCCURRENCE § 1,000,°
X | COMMERCIAL GENERAL LIABILITY ' ) ’ FIRE DAMAGE (Any one fire) | & 100, -
, | cLAMS MADE DCCUR 'MED EXP (Any one person) | § 5,°
1A Professional Liab PERSONAL & ADV INJURY | § 1,000,:
: , .GENERAL AGGREGATE ' |8 2,000,"
- | GEN'L. AGGREGATE LIMIT APPLIES PER: _ -| PRODUCTS - cCOMPIOP AGG | 5. - 2,000, -
" leoucy[ 1% [ Juoc| : o
i HOMDBILELIABILFY . 2002-08509-NPO - 07/01/2002 | 07/01/2003 COMBINED SINGLE LIMIT | )
|anvauto ' (Ea sccldent) 1,000,-
|| ALownepAuTos T BODILY INURY 5
A X scHEDuLED AUTOS (Pey person)
| X _| HIRED AUTOS | sonIy naRY - - .
| X | NON-OWNED AUTOS o | (per sccident -
| PROPERTY DAMAGE .
(Per accldent)
GARAGE LIABILITY - AUTO DNLY - EAACCIDENT | 8.
ANYAUTO | omHER THAN . . _EAACC] 8
o oL oL AUTOONLY:. . - aggl g -
-1 EXcess LIABILITY 2002 -08509-UMB-NPO 2107/ 01/2002 | 07/01/2003 | EACH OCCURRENCE s - 5,000, "
E OCCUR D CLAIMS MADE o R Fovy ' "|AGGREGATE:: - .- |8~ 5,000,
1A 7 3] o §
DEDUCTIBLE - 8
RETENTION 8 s ' - L 8
WORKERS COMPENSATION aNp 1642242 10770172002 [.07/01/2003 | _[7ocyimms] [ oe|
B EMPLOVERS' LIABILITY - - | EL EACHACCIDENT - |8 1,000,
E.L: DISEASE - EA EMPLOYEE] § 1,000,
_ . . | eL pisease -poucyumr | 8 1,000, "
B({Ir'?ﬁ'ing' ZOOZ-OSSOB-_NPQ 07/01/2002 | 07/01/2003 $134,000 Special Form .
C : ' - : $500 Deduct'ib’le .

;

Ten [10] day notice of cance'l'latwn fo

' DESCRIPTIDN OF OPERAT!ONSILDCATIONSNEHICLESIEXCLUSIDNS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS - )
Certificate holder is named as additional +insured in regards to 3 nsured"s business operat1 ons::

dditional Insured applies to General Liab<ility policy only, per Form CG, 2026 1185..

r non-payment of premiun shall app'ly

l ADDITIONAL INSURED; INSURER LETTER:

CANCELLATION,

CERTIFICATE HOLDER |

400 Harbor Blvd.
Belmont, CA 94002

County of San Mateo
Alcohol and Drug Program

BHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE

EXPIRATION DATE THEREOF, THE ISSUING GOMPANY WILL EﬁnEAVQR TO MAL:
30 _ DAYS WRITTEN NOTICE TO THE CERTIFIGATE HOLDER NAMED TO THE LEFT,
BUT FAILURE TO MAIL SUGH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABLITY
OF ANY KIND UPON THE COMPANY, ST5 AGENTS OR REPRESENTATIVES, '

AUTHORIZED REPRESENTATIVE

e

ACORD 25-5 (7/87).

Peter Kelly/FARODQ

"©ACORD CORPORATION -



FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH
SERVICE LEAGUE OF SAN MATEO COUNTY
FOR ALCOHOL AND DRUG SERVICES

ThIS Amendment entered into this _ _ day of

, 2003, by and between the COUNTY OF SAN MATEO

(hereinafter called “County”) and' SERVICE LEAGUE OF SAN MATEO COUNTY

(hereinafter called "Contractor”); | |
- WITNESSEIH:

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement
for the furnishing of alcohol and drug services by ContraCtor to 'Codnty as set forth in
that Ag reement; and

WHEREAS, it is now the mutual desire and intent of the parties to amend and
clarify the Agreement;

NOW, THEREFORE, the Agreement is hereby amended to read as follows:

Change #1: Delete Paragraph 1, Exhibits and Attachments from the body of the
Agreement and rnsert the new Paragraph 1 to read as follows:

1. Exhlbrts and Attachments

The fc followrng Exhibits and Attachments are attached hereto and
incorporated by reference herein.

Exhibit A: State Net Negotiated Amount (NNA) Funded
- Alcohol and Drug Treatment Services and Rates
of Payment for Those Services (Revision 1)

Exhibit B: - Bay Area Services Network (BASN) Funded Services
o and Rates of Payment for Those Services
Exhibit C: County Funded Alcohol and Drug Treatment

Services and Rates of Payment for Those
Servrces



Attachment 1:
Attachment 2:
Attachment 3:
Attachment 4:
Attachment 5:
Attachment 6:.
Attachment 7:
Attachment 8:

- Change #2: Delete

Compliance with Section 504 -
Fingerprinting Compliance
HIV/IAIDS Services

Payment Procedures (Rewsnon 1)
Monitering Procedures

Program Specific Requirements
Equal Benefits Compliance
Additional NNA Requirements

Paragraph 3.A. Maximum Amount from the body of the

Agreement and insert the new Paragrap_h 3.A. to read as follows:

A, Maximum Amount | |
In full consideration of Contractor s performance of the services
described in the Exhibits, the amount that the County shall be obligated to pay for
services rendered under this Agreement shall not exceed TWO HUNDRED FIFTY-
EIGHT THOUSAND NINE HUNDRED SEVENTY-SEVEN DOLLARS ($258, 977) for

-the contract term

Change #3: Delete Section |.C. |n Exhibit A and insert in its place the new
Section 1.C. to read as follows:

- C. NNA Perinatal Residential Services Rates of Payment:

in full consideration of services provided by Contractor, the maximum
contract obligation for NNA perinatal residential services provided by

Contractor is

TWENTY-EIGHT THOUSAND ONE HUNDRED NINETEEN

' _DOLLARS ($28,119). Consistent with the payment methodology set forth
in Attachment 4, the monthly rate of payment is TWO THOUSAND
THREE HUNDRED FORTY-THREE DOLLARS AND TWENTY-FIVE
CENTS ($2,343.25).

1. The monthly rate of payment is determined by dividing the -
total contract obligation into twelve (12) equal payments.

The unit rate for bed days is determined by dividing the
maximum contract obligation by the number of
contracted bed days ($28,119 divided by 365 $77.04
per bed day). .

Change #4: Insert new Section Il into Exhibit A to read as follows:



il. NNA RESIDENTIAL ALCOHOL AND DRUG TREATMENT SERVICES

A

NNA Women's Resndentnal Alcohol and Drug Treatment Units of

. Service:

Admit to Contractor’s women's residential alcohol and drug
treatment program a minimum of five (5) program participants.
Provide a total of one thousand eight hundred two (1,802) days of
women’s residential alcohol and drug treatment services to be
allocated by Contractor. Of these:

R Admit women released from incarceration nn'thé San Mateo

County Women's Correctional Facility to Hope House within
forty-five (45) days of release.

NNA Women'’s Residential Alcohol and Drug Treatment Servnces

. Contractor’'s basic women’s residential alcohol and drug treatment

program shall include:

1..  Intake and assessment (utilizing the Addiction Severity Index
[ASI]), recovery planning, relapse prevention, case
management services, and follow-up at 3 months and 9
months after intake for each program participant.

: 2; " Provide individual and group alcohol and drug related

counselmg

3. Provide two (2), two (2) hour alcohol and drug related
education classes each week that will be documented in
participant case records. Education classes will cover the
following subjects:

a) alcohol and drug addiction and recovery; :
b) life skills, including household budgeting, credit and
_ time management;: :
¢) vocational education, including job readmess and
: dressing for success;
.d) continued education;
e)  parenting skills;
f) socialization skills;



g) alcohol and drug free leisure activities; |
h) physical fitness, nutrition and cooking;

i) health education, including utilizing medical services
- and AIDS/HIV awareness;
j)  self-esteem;

K) stress management; and
[) courtprocedures.

Residents will be expected to attend Alcoholics Anonymous
(AA), Narcotics Anonymous (NA), and/or other self-help
groups during their participation in the program. ‘

Refer all appropriate unemployed program participants to the
Department of Vocational Rehabllltatlon for assessment job
traming, and placement,

Address family reunification issues so program participants
may work to maintain family structure and may have a family
base to return to upon completing the Hope House program

Review all medmal needs of program participants and make

approprlate referrals as required.

Provide or facilitate at lease one (1) alcohol and drug free
socialization activity for residents per quarter.

Provide recovery services according to the social model of

recovery; Contractor will emphasize peer-onented recovery
counselmg

NNA Women s Resndenual Alcohol and Drug Treatment Rates of

Payment

in full consideration of services prowded by Contractor, the
" maximum contract obligation for NNA women’s residential alcohol
and drug treatment services provided by Contractor is ONE
- HUNDRED THIRTY-EIGHT THOUSAND TWO HUNDRED NINETY-TWO
DOLLARS ($138,292). Consistent with the payment methodology set
forth in Attachment 4, the monthly rate of payment is ELEVEN
THOUSAND FIVE HUNDRED TWENTY-FOUR DOLLARS AND THIRTY-
THREE CENTS ($11,524. 33).



1. The monthly rate of payment is determined by dividing the
total contract obligation into twelve (12) equal payments.

2. The unit rate for bed days is determined by dividing the
maximum contract obligation by the number of contracted bed
days ($138,292 divided by 1,802 = $76.74 per bed day).

Change #5: Insert new Exhibit C, attached hereto and incorporated by
reference herein.

Change #6: Delete Attachment 4 and insert in its place' the new Attachment 4
(Revision 1), attached hereto and incorporated by reference herein.

NOW, THEREFORE, IT IS HEREBY AGREED BY THE _PARTIES that:

1. 'f‘he Agreement of October 29, 2002, be amended accordingly.

2 _ This Amendment is hereby incorporated and made a part of the original
Agr_eement and subject to all provisions thererin. |

3.. Al provisions of the origihél Agreement, and sﬁbsequent Amendments, including
references to audit énd fiscal management requirements ot_hewvise amended
hereinabove, shail be binding on all parﬁes hereto.

4, All p'rovision.s of the original Agreefnent, including all moni‘toring‘ and evaluation |

requiremenfé, shall be applicable to all __amendments herein.



IN WITNESS, WHEREOF, the parties hereto, by their duly authorized

representatives,'haVe affixed their hand on the day and year first above written.

COUNTY OF SAN MATEO
By:

Rose Jacobs Gibson, Presndent
Board of Supervisors

Date:

ATTEST:

Clerk of ‘Said Board

DateV:

SERVICE LEAGUE OF SAN MATEO COUNTY

EL24B8eTH K. @é&a === ﬂ/&cmg

' Name Tltle Print -

Date: _ /-2 "0._3

Svclg amendment 1.doc
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County Funded Alcohol and Drug Treatment Services and Payments

- SERVICE LEAGUE OF SAN MATEO COUNTY

July 1, 2002 through June 30, 2003

Contractor will provide the following alcohol and drug freatment services at a mutually
agreed upon location in San Mateo County. All payments under this Agreement must
dlrectly support services specified in this Agreement. Contractor will provide treatment
services that are culturally and language appropriate to the population identified in
Contractor's treatment proposal. Contractor will give priority for admission to San
Mateo County residents. Contractor will provide the following services to individuals,
hereinafter referred to as “program participants’, who meet Alcohol and Drug Serwces

treatment criteria.

L. COUNTY FUNDED WOMEN’S ALCOHOL AND DRUG TREATMENT

READINESS SERVICES
A. County Women’s Alcohol and Drug Treatment Readiness Units of Serwce:

1.

Admit to Contrac.tor’s women’s alcohol and drug treatment

readiness program a minimum of two hundred forty-four (244)
program participants who meet the population criteria identified in
Contractor’s treatment proposal. Provide a total of seven hundred
twenty-eight (728) hours of women's alcohol and drug treatment
readmess services to be allocated by Contractor.

Provide seven hundred twenty-enght (728) hours of staff avallablllty |

-dedicated to women'’s alcohol and drug treatment readiness

services including face-to-face contacts, preparation time, and

record keeping time. The hours of staff avallablllty are the
contracted units of service. :

B. County Women'’s Alcohol and Drug Treatment Readiness Services:
Contractor's basic women's alcohol and dru drug treatment readiness
program will include:

1.

Intake and assessment (utilizing the Addiction Severity Index [ASI]
recovery planning, relapse prevention, and follow-up at 3 months
and 9 months after intake for each program participant.

lndlwdual interviews to determine the individuals issues regarding

substance abuse, housing, Iegal medical, mental health, and child
custody. .

Introduction to community programs and resources, including
twelve-step programs, housing, educational/vocational

1



- opportunities, employment placement, medical, and mental health

referrals.
4 Introduction to recovery tools.
5. ‘Referrals to other substance abus'e programs.

County Women'’s Alcohol and Drug Treatment Readmess Rates of

. Payment:

In full consideration of services provnded by Contractor, the maximum

- contract obllgatlon for County funded women’s treatment readiness

............... A e Haia Evinilait ia QIVTECAN TLUATICAND ENDTV
o>TI VIWb UUIII-GIIIGU i uua EXMIDI IS OIATEEN I MUUVOAND FURIT Y-

SEVEN DOLLARS ($16,047). Consistent with the payment methodology
set forth in Attachment 4, the monthly rate of payment is ONE
THOUSAND THREE HUNDRED THIRTY-SEVEN DOLLARS AND
TWENTY-FIVE CENTS ($1,337.25).

1 The monthly rate of payment is determined by dividing the

maximum contract obligation into twelve (12) equal payments.

2. The unit rate for hours of staff availability is determined by dividing
- the maximum contract obligation by the number of contracted hours
of staff availability ($16,047 divided by 728 = $22. 04 per hour of
staff avallablllty)

il COUNTY FUNDED RESIDENTIAL ALCOHOL AND DRUG TREATMENT
SERVICES -

A.

County Women's ReSIdentlaI Alcohol and Drug Treatment Units of -
Service:

~ Admit to Contractor's women'’s residential alcohol and drug treatment

program a minimum of two (2) program participants who meet the .
population criteria identified in Contractor’s treatment proposal. Provide a

total of seven hundred fifty (750) days of women's residential alcohol and

drug treatment services to be allocated by Contiractor.

Countfy Women's Residential Alcohol and Drug Treatment Services:

1. Intake and assessment (utilizing the Addiction Severity Index [ASI])
recovery planning, relapse prevention, case management services,
and follow-up at 3 months and S months after intake for each .
program participant.

2. Provide individual and 'group alcohol'-, and drug-related counseling.



~ Provide two (2), two (2) hour alcohol and drug related education
classes each week that will be documented in participant case
records. Education classes will cover the following subjects:

a) alcohol and dfug addiction and recovery;

b) life skills, including household budgeting, credit and time
management; :
c) vocational education, including job readiness and dressing
- for success; :

d) continued education;
e) . parenting skills;

A enrializatinn elrille-
i SUGIRILQAUVI SNIIS,

a) alcohol and drug free leisure activities;
~h)  physical fitness, nutrition and cooking;

i) health education, including utilizing medical services and
AIDS/HIV awareness;

)] self-esteem;

k) stress management; and

) court procedures.

Residents will be expected to attend Alcoholics Anonyrhous,
Narcotics Anonymous, and/or other self-help groups during their
participation in the program.

Refer all appropriate unemployed program participants to the
. Department of Vocational Rehabilitation for assessment, job
- training, and placement.

Address family _reuniﬁcation issues so that program participants
may work to maintain family structure and may have a family base
to return to upon completing the Hope House program.

Review all medical needs of program participants and make
appropriate referrals as required. .

Provide or facilitate at lease one (1) alcohol and drug free
socialization activity for residents per quarter.

Provide recovery services according to the social model of

recovery; Contractor will emphasize peer-oriented recovery
counseling.



C. County Women’s Residential Aicohol and Drug Treatment Rates of

Payment: .

In full consideration of services provided by Contractor, the maximum
contract obligation for County funded women’s residential alcohol and
drug treatment services contained in this Exhibit is FIFTY SEVEN
THOUSAND FIVE HUNDRED FIFTY-SIX DOLLARS ($57,556). =
Consistent with the payment methodology set forth in Attachment 4, the
monthly rate of payment is FOUR THOUSAND SEVEN HUNDRED

'NINETY-SIX DOLLARS AND THIRTY-THREE CENTS ($4,796.33).

1. The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

2. The unit rate for bed days is determined by dividing the maximum

contract obligation by the number of contracted bed days ($57,556
divided by 750 = $76.74 per bed day). -

. Svclg Exhibit C County.doc



"ATTACHMENT 4
Payment Procedures (Flat Rate Agreement — Revision 1)
SERVICE LEAGUE OF SAN MATEO COUNTY
July 1, 2002 through June 30, 2003

A.  Provisions Applicable to Exhibits AAND C

1. General Provisions
The payments are intended to compensate Contractor for a combination of
factors: actual units of service provided, and the cost of maintaining its business
on a cantinuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified in Exhibits A and
C to this Agreement, County will compensate Contractor for part of its costs in
maintaining its available capacity on a continuous basis. However, in no event
will the total payments to Contractor exceed the maximum contract obligation
specified in Paragraph 3.A of the body of this Agreement unless that maximum
amount is changed by the execution of a written Amendment.

2.  Performance Required to Receive Full Payment

a. Inlight of the purposes set forth in the preceding paragraph, County will
: consider Contractor's performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for
providing fewer units of service than set forth in the Exhibits A and C to
this Agreement unless performance, by modality, is below 90% of the
number of units set forth in the Exhibit(s)

b. The 10% service variance is based upon each modallty and is not an
overall contract variance. :

3. 'Correctlve Action Plans
After six months of the contract term have passed, Contractor shall provade a
corrective action plan within thirty (30) days of the end of each month for which
a monthly report indicates that the program’s performance is less than 90% of
the prorated current year-to-date service level. The corrective action plan shall
specify the time period during which the service provided was below 90% of
contracted services, and shall specify how the Contractor plans to brlng
performance up to contracted service levels.

4. . Payments

a. County will pay Contractor the total contract amount in twelve (12)
equal monthly payments. '

b. County will pay Contractor's monthly payment upon timely
submission of satisfactorily completed documents, as follows:
Monthly reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.



c. To the extent the documentation is final, current, correct, and
complete  County shall pay Contractor within thirty (30) days of
receipt of invoice  and supporting documentation.

d. In the event Contractor is not in compliance with the performance
standards set forth in paragraph 2 above based upon Contractor’'s
six months performance data as of December 31, 2002, County will
withhold.an amount sufficient to recover the projected performance
shortfall, per modaility, for the remainder of the contract term. The
total amounit to be withheld will be divided equally over the
remaining months of the term of the Agreement.

e. Any withhold wull be held by County pendlng year-ehd éettlement |
after which a reconciliation shall take place as set forth in section 5
of this Attachment.

f. However, if, based on Contractor's performance, County determines
that Contractor will be unable to meet the performance standards set
forth in paragraph 2 above during the term of this contract, County
may request that Contractor agree to an Amendment of this
Agreement to reduce the units of service, and Contractor’s consent
will not be unreasonably withheld. In the event of said Amendment,
County may allocate the funds for those units of service to another
provider of the same service.

g. Any requests for variation, exemption or waiver of the payment
procedures set forth in this Attachment must be submitted, in
writing, to the County Alcohol and Drug Services Administrator, who
will review the request and make a recommendation to the Director
of the Human Services Agency, whose decision will be final. Waivers
may be requested due to unanticipated circumstances that would

- cause undue hardship. The Contractor shall provide justification of a
compelling need as part of its request.

5. Year End Settiement
At the conclusion of each year of the term of this Agreement a year end
settlement and reconciliation will take place-as follows:

a. ' County’s maximum payment to Contractor will be the lesser of the full
' contract amount or the actual Net Allowable Costs for actual or
accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the
contract. Actual Net Allowable Costs will be determined by the
final/year-end Cost Report. :

2



If Contractor performance by modality for the year is at or above 90%
of the contracted service level set forth in the Exhibit(s) to this
Agreement, County will pay Contractor the difference between the
amount it has paid Contractor as of the year-to-date and the lesser of
either the contract amount or Contractor’s actual Net Allowable Cost
for each modality. This payment will be made within thirty (30) days of

- determination of year-end settlement.

If Contractor performance by modality for the year is below 90% of the
contracted service level, Contractor will reimburse the County the
difference between the amount that County has paid Contractor as of
the year-to-date and the lesser of Contractor's performance =
percentage applied against the contract amount or contractor’s actual .
Net Allowable Cost for each modality. If it is determined that the
Contractor has been paid in excess of its actual Net Allowable Costs,
Contractor will reimburse County within thirty (30) days of written
notification by the County Alcohol and Drug Services Administrator.

B.  Provisions Applicable to Exhibit B

1

Fi'ngll Settlement Payment

Final settiement payment for services provided under Exhibit B of this
agreement shall be no greater than the actual net allowable costs for
actual or accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the
Agreement. Actual net allowable costs for services will be determmed by
the ﬂnal/year-end Cost Report. '

C. Provisions Applicabie to AII Services

1. - Reaquired Fiscal Documentation
" Prior to execution of this Agreement, Contractor will have submitted to
County for review and approval an annual budget covering all contracted
services under this Agreement.

- a.

Contractor will submlt to County a final/lyear-end Cost Report no Iater
than August 15, 2003. .

Contractor’s final year—end Cost Report may serve as Contractor’s
final budget revision upon approval of the County Alcohol and Drug
Services Administrator.” Subject to Paragraph 3.E. of the body of this
Agreement, Contractor may transfer funds between personnel and
operating expenses in the final/year-end Cost Report.



Withholding Payment for Failure to Submit Reports
County may withhold all or part of Contractor's monthly payment if Contractor
fails to submit timely satisfactorily completed reports during the term of this

- Agreement or the term(s) of previous Agreements including but not limited
‘to:

. annual budget proposal;
cost allocation plan;

- participation fee schedule;
California Alcohol and Drug Data System (CADDS) participant
records, and/or Prevention Activities Data System (PADS) reports as
appropriate by program modality; -
quarterly revenue, expenditure, and units of service reports;
monthly Drug Abuse Treatment Access Report (DATAR) as
appropriate by program modality;

g. monthly units of service reports;

h. monthly hours of staff availability reports (for services other than
residential);
quarterly narrative report;

. outcome objectives data/report;
final/lyear-end cost report;

L Addiction Severity index (ASI) at mtake 3-month and 9-month follow-

: up; and
. m. capacity/utilization report to the state.

apow
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County will release to Contractor any payments withheld under this section to
Contractor when County verifies that Contractor has submitted all requrred
documents. :

: Decumentation Required for Payment

a. . County shall pay Contractor within thirty (30) days of recelpt of
invoice, provided invoice is accurate and any supporting
documentation required for payment of invoice is also accurate.

b. Invoices and/or supportlng' documentation that are maccurate or
" - contain inconsistencies must be corrected by Contractor and a new
- invoice submitted prior to payment.

Procedures in the Event of Non-renewal of Contract
County shall provide Contractor with thirty (30) days' notice of its intent not to
_renew this Agreement or to contract with- Contractor for any of the modalities
- described in the Agreement in the following fiscal year, and County may
withhold all or part of Contractor’s final payment until:



a. Contractor satisfactorily submits all reports required by this Agreement '

and until County has reviewed all of these reports, including the final
Cost Report.

b. Federal, state, or County government complete any audit that has
been commissioned or is underway and submits the audlt report, and
County has reviewed said audit report.

c. In the events of audits, set forth above, payment of amounts due and
- owing under the Agreement on the final invoice shall not be withheld
more than one hundred eighty (180) days from notice of termination of
the Agreement or from expiration of the term.

5 Contractor Notification to County of Inablhtv to Provide All Unlts of Service
I Contractor anticipates that it will not provide the fully contracted units of
service for one or more modalities, Contractor must notify the Alcohol and

Drug Services Administrator, in writing, immediately upon discovery of such

inability. Contractor will exercise best efforts to make sald notification by
~ February 28, 2003 :

6. Contractor's Risk in Provndlng Extra Services
Services provided by Contractor more than thirty (30) days after County has
given notice of termination, in excess of County’s maximum contractual
financial obligation, or in excess of Contractor's contractual responsibility
are solely at Contractor’s risk and financial responsibility, unless said extra
services are specifically authorized in writing by County and reﬂected ina
duly executed Amendment to this Agreement.

Svclg adapted attachment 4 12-11-02
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COUNTY OF SAN MATEO
Departmental Correspondence
Date: .  Decenjber 10, 2002
TO: Priscilla Harris-Morse, Risk Manager

FROM: Jane Marks, Alcohol and Drug Services
. Fax: 802-6440; Phone: 802-6418; Pony: HSA202PE

-SUBJECT: Conn'ﬂct Insurance Approval
CON’I‘RACTOR Setvice League of San Mateo County
DOES CONTRACTOR TRAVEL?

~ Yes

DUTIES: _
Provide residential alj ohol and drug treatment services to women and women with children.

INSURANCE COVEﬁRA GE: Amount Approve Waive: Modify

Comprehensive Liability $IM )/

X Additional Insured

Axtomobile Liability ' $IM __ \/

Professional Liability $2M t/ .
Workers' Compensation 5‘_{2_11,@47 [/

. No employees :
Remarks/Comments:

_ Signamre:i @\/%L{l&L /M@L{L@_

Risk Management

Insu:an@:c Request Form.doc

TOTAL P.31



ACQRD CERTIFICATE OF LIABILITY INSURANCE | s,

PRODUCER
Archbold & Father Ins.
505 Rainsville Rd.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Petaluma, CA. 94952
707-769-8390 (08) -(zﬂ]?'gsc’\o INSURERS AFFORDING COVERAGE NAIC#
INSURED SERVICE LEAGUE O nsurer A+ ELRST NATIONAL INS. CO.
SAN MATEO COUNTY ' INSURER B:
727 MIDDLEFIELD ROAD INSURER C:
REDWOOD CITY, CA 94063 INSURER D:
| INSURER E:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR L
e e roucrwneer | SO | SR e s
GENERAL LIABILITY EACH OCCURRENCE 54,000,000
s'a DAMAGE TO RENTED
X | COMMERCIAL GENERAL LIABILITY D s e el o 5200 ,000
| cLamsmape EI OCCUR MED EXP (Any one person) | s1 0 7 000
A X CP7750417K 11"'14—02 11—14_03 PERSONAL & ADV INJURY $1 :000 ,000
GENERAL AGGReGATE |5+ » 000,000
GEN'L AGGREGATE LIMIT APPLIES PER PRODUCTS - comproP ace | s 1 » 000,000
pouey [ | B [ lioc
| AUTOMOBILE LIASILITY COMBINED SINGLELMIT | g 1,000,000
ANY AUTO Ea accident)
ALL OWNED AUTOS BODILY INJURY $
X} scHepuLep auTos (Por person)
750417 11-14-02 1-14-
AlX X ureo avros BA7750417K 1-14-02 |11-14-03 [~ :
X'| NoN-owNED AUTOS (Poraccident)
| PROPERTY DAMAGE s
(Poraccident)
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
|| anvauto otHERTHAN ~ EAACC|S
AUTOONLY: aco s
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE $
OCCUR D CLAIMSMADE AGGREGATE $
5
" | DEDUCTIBLE $
RETENTION  § $
WORKERS COMPENSATION AND | ToRvimEs | 1 ER.
EMPLOYERS' LIABILITY ‘
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 5
OFFICERMEMBER EXCLUDED? E.L. DISEASE - EA EMPLOYEES
#yes, describe und -
SPECIAL PROVISIONS below ELL. DISEASE - POLICY LMIT | §
OTHER
A | PROFESSIONAL LP77504171 11-14-02 {11-14-03 {1,000,000/0CC.
LIABILITY 2,000,000/AGG.

ADDITIONAL INSURED &

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

COUNTY OF SAN MATEO
ALCOHOL AND DRUG SERVICES
400 HARBOR BLVD. BLDG. C
BELMONT, CA. 94402

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATIO)
DATE: THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL_EO_ DAYS WRITEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SC SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

ACORD25(2001/08)

AUTHORIZED REPRESE_?:‘HVE g Q C 2 %
©ACORD RATION 1988



FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH
SITIKE COUNSELING CENTER FOR ALCOHOL AND DRUG SERVICES

This Am_endment, entered into this -_ day of

, 2003, by and between the COUNTY OF SAN MATEO

(hereinafter called “County”) and SITIKE COUNSELING CENTER (hereinafter called

“Contractor”);

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement
for the furnishing of alcohol and drug services by Contractor to County as set forth in
that Agreement; and

'WHEREA5; it is now the mutual desire and in‘tent of the parties to amend and
clarify the Agreement;

NOW, THEREFORE, the Agreement is hereby amended to read as foIIoWs:

Change #1: Delete Paragraph 1. Exhibits and Attachments from the body of the
Agreement and insert the new Paragraph 1 to read as follows:

1. Exhibits and Attachments
_ The following Exhibits and Attachments are attached hereto and
incorporated by reference herein.

Exhibit A: State Net Negotiated Amount (NNA) Funded
Alcohol and Drug Treatment Services and Rates
.of Payment for Those Services (Revision 1)

Exhibit B: Bay Area Services Network (BASN) Funded Services
. _ and Rates of Payment for Those Services

Exhibit C: Nonreimbursable Services

Exhibit D: County Funded Alcohol and Drug Treatment

Services and Rates of Payment for Those
Services o



Attachment 1:
Attachment 2:
Attachment 3:
Attachment 4.
Attachment 5:
Attachment 6.
Attachment 7:
Attachment 8:

Compliance with Section 504
Fingerprinting Compliance
HIV/AIDS Services

Payment Procedures (Revision 1)
Monitoring Procedures

Program Specific Requirements
Equal Benefits Compliance
Additional NNA Requirements

Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the
Agreement and insert the new Paragraph 3.A. to read as follows:

A Maximum Amount '
in full consideration of Contractor’s performance of the services
described in the Exhibits, the amount that the County shall be
obligated to pay for services rendered under this Agreement shall
not exceed TWO HUNDRED FIFTY ONE THOUSAND THREE
HUNDRED SEVENTY-NINE DOLLARS ($251,379) for the contract

term.

Change #3: Delete Section 1.D. in Exhibit A and insert in its place new Section
1.D. to read as follows:

D.

NﬂA Women’

s DCH Services Payment Rates:

In full consideration of the DCH services provided by Contractor, the
total contract obligation for these services shall not exceed ONE
HUNDRED SIXTY-SEVEN THOUSAND ONE HUNDRED EIGHTY-TWO
DOLLARS ($167,182). Consistent with the payment methodology set
forth in Attachment 4, the monthly rate of payment is THIRTEEN

THOUSAND

NINE HUNDRED THIRTY-ONE DOLLARS AND EIGHTY-

' THREE CENTS ($13,931.83).

1. The monthly rate of payment is determined by dividing the

total contract obligation into twelve (12) equal payments.

The unit rate for visit days is determined by dividing the
maximum contract obligation by the number of
contracted visit days ($167,182 divided by 1 ,236 visit
days = $135.26 per visit day).



- Change #4: Insert new Section Il into Exhibit A to read as follows:

Il NNA NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT SERVICES
A Nonresidential Alcohol and Drug Treatment Units of Service:

1.

Admit to Contractor’s nonresidential alcohol and drug
treatment program a minimum of fifty (50) program
participants. Provide a total of one thousand two hundred
forty-two (1,242) hours of nonresidential alcoho! and drug
treatment services to be allocated by Contractor.

Contractor will provide one thousand seven hundred six
(1,706) hours of staff availability dedicated to these
nonresidential alcohol and drug treatment services mcludmg
face-to-face contacts, preparation time, and record keeping
time. The hours of staff availability are the contracted units of
service.

B. Nonresidential Alcohol and Drug Treatment Services:
-~ Contractor’s basic nonresidential alcohol and drug treatment
' program shaII include:

1.

Intake, assessment (using the Addiction Severity Index [ASI]),
recovery planning, and relapse prevention, case management
seryices, and follow-up at 3 months and 9 months after intake
for each program participant.

Provide weekly individual and group counseling on alcohol
and drug recovery issues including adult children of
alcoholics, co-dependency, substance-related abuse, stress
management, and relapse prevention.

| Provide access to twelve-step meetings.

Provide one (1) alcohol and drug free socialization activity per
quarter.

Provide evaluation and referral for medical needs.

ProVide ancillary services including access to education and



~ literacy programs, job skills assessment and training,
employment information, and HIV/AIDS testing and education.

C. Nonresidential Alcohol and Drug Treatment Rates of Payment:
~In full consideration of services provided by Contractor, the

maximum contract obligation for NNA nonresidential alcohol and
drug treatment services contained in this Exhibit is THIRTY EIGHT
THOUSAND THREE HUNDRED SIXTY-THREE DOLLARS ($38,363).
Consistent with the payment methodology set forth in Attachment 4,
the monthly rate of payment is THREE THOUSAND ONE HUNDRED
NINETY-SIX DOLLARS AND NINETY-TWO CENTS ($3,196.92).

1. The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

Change #5: Insert new Exhibit D, attached-hereto and incorporated by
‘reference herein.

Change #6. Delete Attachment 4 and insert in its place the new Attachment 4
(Revision 1), attached hereto and incorporated by reference herein.

NOW, THEREFORE, IT iS HEREBY AGREED BY THE>PARTIES that:

1. .The AQreefneht of October 29, 2002 be amended accordingly.

2. This Amehdment is hereby incorpérated and made a part of the original

| Agreement and subject to all provisions therein. |

3. All provisions of the original Agreement, and subsequent Amendmenfs, including
réferenées to audit and fiscal managerﬁent requirements otherwise amended
hereinébove, shall be binding on all pai‘ties hereto.

4, All provisions of the original Agreement, including all monitoring ahd_ evaluation

requirements, shall be applicable to all amendments herein.



IN WITNESS, WHEREOF, the parties hereto, by their duly authorized
representatives, haVe affixed their hand on the day and year first above written.

COUNTY OF SAN MATEO

By: '
- Rose Jacobs Gibson, President
 Board of Supervisors
Date:
ATTEST:
Clerk of Said Board
Date:
SITIKE COUNSELING CENTER

; \:/1(:6)\,/1)'4 G’:CC.AIO L.)(C—@()/,ue__ D/&CE."O@

- Pnnt

S s (0 S
ignat ‘
 Date: /a/o?e/z

Sitike amendment 1.doc



EXHIBIT D (Flat Rate Agreement)

County Funded Alcohol and Drug Treatment Services and Payments

SITIKE COUNSELING CENTER
July 1, 2002 through June 30, 2003

Contractor will provide the following County-funded aicohol and drug treatment
services at a mutually agreed upon location in San Mateo County. All payments
under this Agreement must directly support services specified in this Agreement.
Contractor will provide treatment services that are culturally and language
appropriate to the population identified in Contractor’s treatment proposal.
Contractor will give priority for admission to San Mateo County residents.
~ Contractor will provide the following services to individuals, hereinafter referred to
as “program participants”, who meet Alcohol and Drug Services treatment

criteria.

L COUNTY NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT

SERVICES

A.  Nonresidential Alcohol and Drug Treatment Units of Service:

1..

Admit to Contractor’s nonresidential alcohol and drug
treatment program a minimum of fifty (50) program
participants who meet the population criteria identified in
Contractor’s treatment proposal. Provide a total of one
thousand one hundred sixty-five (1,165) hours of
nonresidential alcohol and drug treatment services to be
allocated by Contractor.

Contractor will provide one thousand six hundred fifty-seven’
(1,657) hours of staff availability dedicated to these
nonresidential alcohol and drug treatment services including
face-to-face contacts, preparation time, and record keeping
time. The hours of staff ava|lab|||ty are the contracted units of
service.

B. Nonre3|dent|al Alcohol and Drug Treatment Services:

Contractor’s basic nonresidential alcoho! and drug treatment
program shall include:

1.

Intake assessment (using the Addiction Severity Index
[ASI]), recovery planning, and relapse prevention, case
management services, and follow-up at 3 months and 9
months after intake for each program participant.

Provide weekly individual and group counseling on alcohol
and drug recovery issues including adult children of
alcoholics, co-dependency, substance-related abuse, stress
management, and relapse prevention.



3. Provide access to twelve-step meetings.

4. Provide one (1) alcohol and drug free socialization activity
per quarter.
5. Provide evaluation and referral for medical needs.
6. Provide access to ancillary services including education and

literacy programs, job skills assessment and training,
employment information, and HIV/AIDS testing and
education. '

C. Nonresidential Alcoho! and Drug Treatment Payment Rate:

- In full consideration of services provided by Contractor, the
maximum contract obligation for County funded nonresidential
alcohol and drug treatment services contained in this Exhibit is
THIRTY FIVE THOUSAND NINE HUNDRED SIXTY-EIGHT
DOLLARS ($35,968). Consistent with the payment methodology set
forth in Attachment 4, the monthly rate of payment is TWO
THOUSAND NINE HUNDRED NINETY-SEVEN DOLLARS AND
THIRTY-THREE CENTS ($2,997.33)

1. The monthly rate of payment is determined by d|V|d|ng the
maximum contract obllgatlon into twelve (12) equal
payments.

Sitike Exhibit D County



ATTACHMENT 4 (Flat Rate Agreement — Revision 1)
Payment Procedures
SITIKE COUNSELING CENTER
July 1, 2002 through June 30, 2003

A. Provisions Applicable to Exhibits A and D

1. General Provisions '
The payments are intended to compensate Contractor for a combination of
factors: actual units of service provided, and the cost of maintaining its business
on.a continuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified in Exhibits A and
D to this Agreement, County will compensate Contractor for part of its costs in
‘maintaining its available capacity on a continuous basis. However, in no event.

~ will the total payments to Contractor exceed the maximum contract obligation

specified in Paragraph 3.A of the body of this Agreement unless that maximum
amount is changed by the execution of a written Amendment.

2. Performance Re-quired. to Receive Full Payment

a. In light of the purposes set forth in the preceding paragraph, County will
consider Contractor’'s performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for
providing fewer units of service than set forth in the Exhibits A and D to
this Agreement unless performance, by modality, is below 90% of the
number of units set forth in the Exhibit(s).-

b. The 10% service variance is based upon each modality and is not an
overall contract variance.

3. - Corrective Action Plans
After six months of the contract term have passed, Contractor shall provide a
corrective action plan within thirty (30) days of the end of each month for which
a monthly report indicates that the program’s performance is less than 90% of
the prorated current year-to-date service level. The corrective action plan shall
specify the time period during which the service provided was below 90% of
contracted services, and shall specify how the Contractor plans to bring
performance up to contracted service levels.

4. = Payments -

a. County will pay Contractor the total contract amount in twelve (12)
equal monthly payments

b. County will pay Contractor’s monthly payment upon timely
submission of satisfactorily completed documents, as follows:
Monthly reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.

1



c. To the extent the documentation is final, current, correct, and
- complete County shall pay Contractor within thirty (30) days of
receipt of invoice and supporting documentation.

- d. In the event Contractor is not in compliance with the performance
~ standards set forth in paragraph 2 above based upon Contractor’s
six months performance data as of December 31, 2002, County will
withhold an amount sufficient to recover the projected performance
shortfall, per modality, for the remainder of the contract term. The
total amount to be withheld will be divided equally over the
remaining months of the term of the Agreement.

e. Any withhold will be held by County pending year-end settiement,
' after which a reconciliation shall take place as set forth in section 5
of this Attachment.

f. 'However, if, based on Contractor’s performance, County determines

that Contractor will be unable to meet the performance standards set

. forth in paragraph 2 above during the term of this contract, County
may request that Contractor agree to an Amendment of this
Agreement to reduce the units of service, and Contractor’s consent
will not be unreasonably withheld. In the event of said Amendment,
County may allocate the funds for those units of service to another
provider of the same service.

g. Any requests for vanatlon, exemption or waiver of the payment
procedures set forth in this Attachment must be submitted, in
writing, to the County Alcohol and Drug Services Administrator, who
will review the request and make a recommendation to the Director
of the Human Services Agency, whose decision will be final. Waivers
may be requested due to unanticipated circumstances that would
cause undue hardship. The Contractor shall provide justification of a
compelling need as part of its request.

5.  Year End Settlement -
At the conclusion of each year of the term of this Agreement, a year end
settiement and reconciliation will take place as follows:

a. County’s maximum payment to Contractor will be the lesser of the full
contract amount or the actual Net Allowable Costs for actual or
accrued expenditures made pursuant to-the annual budget for
contracted services submitted by Contractor for the term of the
contract. Actual Net Allowable Costs will be determined by the
final/year-end Cost Report.

2



If Contractor performance by modality for the year is at or above 90%
of the contracted service level set forth in the Exhibit(s) to this
Agreement, County will pay Contractor the difference between the
amount it has paid Contractor as of the year-to-date and the lesser of
either the contract amount or Contractor’s actual Net Allowable Cost
for each modality. This payment will be made within thirty (30) days of
determination of year-end settlement.

If Contractor performance by modality for the year is below 90% of the

~contracted service level, Contractor will reimburse the County the

difference between the amount that County has paid Contractor as of
the year-to-date and the lesser of Contractor’'s performance
percentage applied against the contract amount or contractor’s actual
Net Allowable Cost for each modality. If it is determined that the
Contractor has been paid in excess of its actual Net Allowable Costs,
Contractor will reimburse County within thirty (30) days of written -
notification by the County Alcohol and Drug Services Administrator.

B. Provisions Applicable to Exhibit B

1

Final Settlement Payment

Final settlement payment for services provided under Exhibit B of this
agreement shall be no greater than the actual net allowable costs for
actual or accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the
Agreement. Actual net allowable costs for services will be determined by
the final/year-end Cost Report.

C. Provisions Apglicable_to All Sewices

'1_. Required Fiscal Documentation
Prior to execution of this Agreement, Contractor will have submitted to

County for review and approval an annual budget covering all contracted
services under this Agreement.

Contractor will submit to County a final/year-end Cost Report no later ~

than August 15, 2003.

Contractor’s final year-end Cost Report may serve as Contractor's
final budget revision upon approval of the County Alcohol and Drug
Services Administrator. Subject to Paragraph 3.E. of the body of this
Agreement, Contractor may transfer funds between personnel and
operating expenses in the final/year-end Cost Report.



Withholding Payment for Failure to Submit Reports

County may withhold all or part of Contractor's monthly payment if Contractor
fails to submit timely satisfactorily completed reports during the term of this
Agreement or the term(s) of previous Agreements, including but not limited
to:

annual budget proposal;

cost allocation plan;

participation fee schedule;

California Alcohol and Drug Data System (CADDS) participant

records, and/or Prevention Activities Data System (PADS) reports as

appropriate by program modality;

quarterly revenue, expenditure, and units of service reports;

monthly Drug Abuse Treatment Access Report (DATAR) as

appropriate by program modality;

g. monthly units of service reports;

h. monthly hours of staff availability reports (for services other than
residential);

i quarterly narrative report;

J- outcome objectives data/report;

k.  final/lyear-end cost report;

| Addiction Severity Index (ASI) at mtake 3-month and 9-month foIIow-
up; and .

m, capacity/utilization report to the state.

apow
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County will release to Contractor any payments withheld under this section to
Contractor when County verifies that Contractor has submitted all required
documents. -

Documentation Required for Payment

a. County shall pay Contractor within thirty (30) days of receipt of
invoice, provided invoice is accurate and any supporting
documentation required for payment of invoice is also accurate.

b. - Invoices and/or supporting documentation that are inaccurate or
contain inconsistencies must be corrected by Contractor and a new
invoice submitted prior to payment.

Procedures in the Event of Non-renewal of Contract

County shall provide Contractor with thirty (30) days’ notice of its intent not to
renew this Agreement or to contract with Contractor for any of the modailities
described in the Agreement in the following fiscal year, and County may
withhold all or part of Contractor’s final payment until:




a. Contractor satisfactorily submits all reports required by this Agreement
and until County has reviewed all of these reports, including the final
Cost Report.

b. Federal, state, or County government complete any audit that has
been commissioned or is underway and submits the audit report and
County has reviewed said audit report.

c. In the events of audits, set forth above, payment of amounts due and
owing under the Agreement on the final invoice shall not be withheld
more than one hundred eighty (180) days from notice of termination of
the Agreement or from expiration of the term.

5. Contractor Notification to County of Inability to Provide All Units of Service
If Contractor anticipates that it will not provide the fully contracted units of
service for one or more modalities, Contractor must notify the Alcohol and
Drug Services Administrator, in writing, immediately upon discovery of such
inability. Contractor will exercise best efforts to make said notification by
February 28, 2003.

6.  Contractor's Risk in Providing Extra Services
Services provided by Contractor more than thirty (30) days after County has -
given notice of termination, in excess of County’s maximum contractual
financial obligation, or in excess of Contractor's contractual responsibility
are solely at Contractor’s risk and financial responsibility, unless said extra
services are specifically authorized in writing by County and reflected in a
duly executed Amendment to this Agreement.

Slitike adapted attachment 4 12-12-02 bold
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| ACORD ‘CERTIFICATE OF LIABILITY INSURANCE

-~ ns o
Froducer (510) 222-8643 THIS CERTIFICATE |5 ISSUED AS A WATTER OF INFORMATION
T ) PON THE CERTIFICATE HOLDER.
géggnsﬁrggsgxgsgﬁm%ﬁsgn%y ' , THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE
2T SOBRANTE. CA S4B03 . COVERAGE AFFORDED BY THE POLICIES BELOW.
.. — | ERAGE
“*" PHILADELPHIA INDEMNITY INSURANCE
' ' e ' comeny  STATE COMPENSATION INSURANCE FUND
Insured s1TIR02-DRG | B S S - ,
| " PETLADELPETA INDEMNITY INSURANCE
306 SPRUCE AV'ENUE - L omey . PHILADELPHIA INDEMNITY INSURANCE
| Ot caw TRANCTANN -ra_g4apap n : ! s )
GOVERAGES. . e o
T THsas T CEHTImeES OF INSLRANCE umem&m ISSUED TO THE INSURED NAMED ABDVE FORTHEPOLICY -+ . . "

INDICATED. NOTWITHSTANDING ANY REQUIREMEN'T, TERM OR CONDITION OF ANY CONTRACT OR OTHER DDCUMENT WITH BESPECT 70 WHICH
_ THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE FDUCIES BESCRIBED HEREIN 15 BUBJECT TD ALL
__THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITE BHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

EoLicY POLICY
co - . . EFFECTIVE EXPIRATION .
hm! TYPE OF INSURANCE . POLICY NUMBER DATE DATE . LmIs .
| GLNERAL LIABIL]TY Jo e e N .4¥ ' .. , -Generel Agorepats B ,
) 17 It .ommerels Genars! Liabil . oo " ) Progucts-Completed'Ops Agg p 2.0D0.07
A .. _lciams Mede kﬁﬂocm PHPR024654 . {07/01/02 |07/01/03 Porsonel & Acvertising ijory___ %~ 1, 000 D
Owner's & Contraotor's Protective o  |Ench Docurrence : 5 - 0D0.0C
: Firs Demage {any 1 fire} 5 100.0C
- - ) i - : Medical Expanss (any one person) i 5.06
Mi:vDA“::mLE UA.BMTY S o a.':'~;§ ot . el iv |Combined Sirgle Lmty .\ . o7, - n00 D,ﬁ .00
All Owned Autos . . " o . : Bodily injury : .
Bcheduled Autns : . : Y : T fper perzont’ . s )
Hired Autoa c o VRS Badlly Ijury_ oAl %
A i/ |NonOwned Autes PHPR024654 07/01/02 |07/01/03 |poreccdemd .~ b
: — . - . . ' : .o _|Property Demege . A
GARAGE LIABILITY .. N I R ] Auto Only - Eacp Accidsmt - %
Any Auto . o . .. ) T . |Dther Then Auto Only ]
: ' . | : Egch Acoldent
_— : e Apprapste &
cESs LABILTY - | . . T . |E=chOcourencs © ' TR, 88’8 ; 881
Umbralie F . - : Apgregste - - 5 1. ) . |
c. DtharT:a:;:\bfallaFunn 07 /01/0 07/01/03 i _ .
WORKERS' COMPENSATION T i W |Stewitory Limit " " | |Other
"EMPLOYERS' LIABILITY : ' *{EL E4&h Aceldant —_p1.000.00
B [Jebopeter o . ‘q"wl 1702054-02 07/01/02 07/01/03 EL Dinemse-Polloy Limit b1 ,ODD:.D,D
. Offingrs ere: : 1Exol S 1. DOD .DC
1ob & - lemepo3aissl . . lo7/01/02 [07/01/03 K1, 000 606 o
DD &0 . - [PHSD L - .
1A EROPERTY ‘PHPK024554 07/01/ 07/01/03_ 56 006. $500 DED

. DESCRlPTION OF OPERATIONSILOL-AT!ONSIVEHICLESISPECIAL lTEMS e . S o R
eERTIFICATE I-IOLDER ENDORSED AS ADDITIONAL msunr.n, céiozsiiﬁ.ﬁ-, ATTACEED' R

RN

- T 1 PR
L‘, hn ]_WI(‘A'I E I ICII I II'H _
($]4] '
‘ . _ |sHOULD ANY DF THE ABOVE DESCRIBED POLICIES BE, CANCELLED BEFORE

. : - . . EXPIRATION DATE THEREOF, THE ISSUING COMPANY WILL ENDEAVOR TO M!

- . . L _ 1.0+ DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO Tl

. [EFT, BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATIC

S8AN MATEQ COUNTY OR LIABILITY OF ANY KIND UPON THE COMPANY, - ITS AGENTS OR REPRE
ALCOHOL AND DRUG PROGRAM - GENTATIVES.

400 EARBOR BLVD., BUILDING C

mﬁﬁaanaprenantiﬂ%
. BELMONT, CA 94002 E:tz / é




POLICY NUMBER: PHPK024654

COMMERCIAL GENERAL LTA®

 THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
ADDITIONAL H\TSURED— CONTROLLH\IG INTEREST-

This endorsement modifies msurance provided under the fo]lowmg

. COMMERCIAL GENERAL LIABILI’I'Y COVERAGE PART.'

SCHEDULE

Name of Person or Orgamzahon ‘
SAN MA'I'EO COUNTY ALC.'OHOL & DRUG PROGR.AM

(Ifno entry

WHO 1S AN INSURED. (Section TI) is amended 1o
include as an insured the pérson(s) or Organiza-

tion(s) shown in the Schedule, but only w1th '

Tespect to their liability arising out of:
a. Their financial control of you,; or

appears above. information reqmred o wmplete this endorsement will be shown in the Daclaraiic~
88 apphcable to this endorsement.) :

‘1.

" b Premises they 'own, maintain or comrol =1
you lease or occupy these premises.

.2. This insurance does not apply to structural alterm
‘tions, new construction and demolition operz
Eons performed by or for that pe.rson or, orgamza

on. . N

CcG 2005 118 - Copyright, Insurance Services Office, Inc., 1584
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FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH

~ WOMEN’S RECOVERY ASSOCIATION FOR ALCOHOL AND DRUG SERVICES

This Amendment, entered into this _ ' __‘day of

, 2003, by and between the QOUNTY OF SAN MATE.O
(hereinafter aalled “County;’) and WOMEN.'S RECOVERY ASSOCIATION (hereinafter
called "Contractor"”); |

-WITINE § SETH:

- WHEREAS, on OCtober 29, 2002, the partles herete entered into an Agreement
for the furnishing of alcohol and drug services by Contractor to County as set forth in
that Agreement; and

'WHEREAS, it is now the rr'rutual desire_and intent of the prarties to amend{ and
clarrfy the Agreem_e‘nt; | |
NOW THEREF‘ORE the Ag-reement is hereby arnended toread as followsr'

Change #1: Delete Paragraph 1. Exhibits and Attachments and rnsert the new

: Paragraph 1 to read as follows:

1. Exhibits and Attacﬁments :
: The following Exhibits and Attachments are attached hereto and
mcorporated by reference herein. B

~ Exhibit A: o State Net Negotlated Amount (NNA) and
: o - CalWORKs Funded Alcohol and Drug Treatment
Services and Rates of Payment for Those
_ ~Services (Revision 1)
Exhibit B: - County Funded Alcohol and Drug Treatment
B .- Services and Rates of Payment for Those
: - Services _
- Attachment1: - . Compliance with Section 504



4, All provisions of thé original Agreement, including all monitoring and evaluation
requirements, shall be applicable to all amendments herein.
IN WITNESS, WHEREOF, the parties hereto., by their duly authorized
representativeé, have affixed their hand on the day and. year first above written.

COUNTY OF SAN MATEO

By:

“Rose Jacobs Gibson, President
Board of Supervisors

Date:

ATTEST:

Clerk of Said Board

Date:

WOMEN'S RECOVERY ASSOCIATION

WRA amendment 1.doc



EXHIBIT A (Flat Rate Agreement — Revision 1)
State Negotiated Net Amount (NNA) and CalWorks Funded
- Alcohol and Drug Treatment Services and Payments
WOMEN’S RECOVERY ASSOCIATION
July 1, 2002 through June 30, 2003

Contractor will provide the following alcohol and drug treatment services at a mutually
agreed upon location in San Mateo County. All payments under this Agreement must
directly support services specified in this Agreement. Contractor will admit individuals,
hereinafter referred to as “program participants” to available alcohol and drug treatment
services. All San Mateo County residents will have priority for admission over all other
people who are waiting to be admitted to Contractor's State NNA and CaIWORKs
funded alcohol and drug treatment programs.

L NNA PERINATAL RESIDENTIAL ALCOHOL AND DRUG T REATMENT
SERVICES
Contractor's NNA perinatal residential program will comply with all aspects of the
most current State of California Alcohol and Drug Programs (ADP) Perinatal
Guidelines, and the most current State of California Standards for Drug
Treatment Programs as they pertain to the NNA perinatal residential program.

A NNA Perinatal Residential Alcohol and Drug Treatment Units of Service:
Admit to Contractor's NNA perinatal residential alcohol and drug
treatment program a minimum of sixteen (16) program participants.

. Provide a maximum of two thousand eight hundred ninety-eight (2,898)
days of NNA perinatal residential alcohol and drug treatment services to
be allocated by Contractor.

1. Admit to Contractor's NNA perinatal residential alcohol and drug
treatment program eight (8) women program participants. These
women must be either pregnant substance using, or parenting, with
an identified impairment in her ability to care for a child, ages birth
through twelve (12) years of age, due to substance use.
Contractor will provide a maximum of one thousand four hundred
forty-nine (1,449) days of NNA perinatal residential recovery
services {o be allocated by Contractor.

~ 2. Admit to Contractor's NNA perinatal residential alcohol and drug
~ treatment program eight (8) program participants who are children
of the women admitted to the NNA perinatal residential alcohol and
drug treatment program specified above. Provide a maximum of
one thousand four hundred forty-nine (1,449) days of NNA
perinatal residential alcohol and drug treatment services to be.

— ) ) - | ] 1



systems and activities through Contractor's Alumnae

Association.
2. Children Services:
' a. Provide separate assessment of chlldren to identify

developmental and medical issues. Develop individual _
~ treatment plans for both adult program participants and their
child(ren).

‘b.  Develop a children’s therapeutic program which, at a
minimum, will include therapeutic child care, appropriate
developmental activities, age appropriate children’s groups,
“Mommy and me” groups, and individual services with.

_perinatal and family counselors.

NNA Perinatal ReSIdentnaI Alcohol and Drug Treatment Payment
Schedule:

In full consideration of the NNA perinatal resndentlal alcohol and drug
treatment services provided by Contractor pursuant to this Agreement and -
subject to the provisions of Paragraph 3 of the body of this Agreement,

County shall pay Contractor in the manner described below:

1. infull consideration of the perinatal services provided by

Contractor the maximum contract obligation for these services is
TWO HUNDRED THOUSAND DOLLARS ($200,000). Consistent
_with the payment methodology set forth in Attachment 4, the
monthly rate of payment is SIXTEEN THOUSAND SIX
HUNDRED SIXTY-SIX DOLLARS AND SIXTY-SEVEN CENTS
- ($16,666. 67)

- 2 The monthly rate of payment is determined by dividing the |

‘maximum contract obligation into twelve (12) equal payments.

3. The unit rate for bed days is determined by dividihg the maximum

contract obligation by the number of contracted bed days
($200,000 divided by 2,898 = $69.01 per bed day).

il NNA NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT SERVICES
A

NNA Nonresidential Alcohol and Drug Treatment Units of Service:
Admit to Contractor's nonresidential alcohol and drug treatment

- program a minimum of sixty-nine (69) program participants. Provide

a total of two thousand two hundred fifty (2,250) hours of
nonresidential alcohol and drug treatment services to be allocated

3



the monthly rate of payment is FIVE THOUSAND SEVEN HUNDRED

EIGHTY-NINE DOLLARS AND EIGHTY-THREE CENTS ($5,789.83).

1. The monthly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

2. The unit rate for hours of staff avallablllty is determined by
- dividing the maximum contract obligation by the number of
contracted hours of staff availability ($69,478 divided by 1,012
= $68.65 per hour of staff availability).

L. NNA WOMEN’S RESIDENTIAL ALCOHOL AND DRUG TREATMENT
'SERVICES

A.

NNA Women’s Residential Alcohol and DJ Treatment Units of

‘Service:

Admit to Contractor’'s women’s residential alcohol and drug
treatment program a minimum of thirty-five (35) program
participants. Provide a total of six thousand two hundred twelve
(6,212) days of women'’s residential aicohol and drug treatment
services to be allocated by Contractor. :

.NNA Women's Residential Alcohol and .Drug Treatment Services:
" Population relevant programming will be made available to female

alcohol and drug treatment participants The following services are
part of Contractor’s basic women s residential alcohol and drug
treatment program:

1. lntake, assessment (using the Addiction Severlty Index [ASI]),
recovery planning, and relapse prevention, case management
services, and follow-up at 3 months and 6 months after intake
for each program participant.

‘2. Provide weekly education classes and group counseling

- sessions and document in participant case records.

3. Have every program participant attend at least four (4)
- meetings a week of Alcoholics Anonymous, Narcotics
Anonymous, and/or other self-help groups during their
participation in the program.

4. - Refer a“ appropnate unemployed program participants to the
~Department of Rehabilitation for assessment, job training, and
p!acemen‘t.



by Contractor. Of these:

a. Admit to Contractor’'s CalWORKSs residential perinatal
. alcohol and drug treatment program a minimum of ten
-10) women program participants. These women must
. be either pregnant substance using, or parenting, with
an identified impairment in her ability to care for a child,
ages birth through twelve (12), due to substance use,
‘and must also be a CalWORKSs recipient. Contractor will
provide a maximum
of one thousand four hundred srxty (1,460) days of
CalWORKs residential perinatal treatment services to be
allocated by Contractor

b. Admit to Contractor s CalWORKs residential permatal
- alcohol and drug treatment program a minimum of ten
~(10) program participants who are children of the
-women admitted to the CalWORKSs residential perinatal
treatment program, above. Provide a minimum of one
thousand four hundred sixty (1,460) days of CalWORKSs -
B residential perinatal treatment services to be allocated
o - : . by Contractor among a minimum of ten (10) program
S ~ participants who are children of the women admitted to
the CaIWORKs residential permatal ttreatment program

- B. CalWORKs Residential Perinatal Alcohol and Drugireatment

Services:
1. Contractor’s women’s services will include:
a. Intake, assessment (using the Addiction Severity Index

[ASH), recovery planning, and relapse prevention, case _
-~ management services, and follow-up at 3 months and 9
months after intake for each program participant.

~ b.  Provide a least one (1) individual éo'unseling session for
- each program participant weekly to review and adapt
their recovery plan as goals are attained.

c.  Provide each program participant with a minimum of six
(6) hours of group therapy to address recovery issues
including: denial, withdrawal symptomatology,
drug/alcohol use history, the disease of addlctlon and
relapse triggers, and parenting skills.
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D.

CalWWORKs ReSIdentlal Perinatal Alcohol and Drug Treatment

Services:

1.

Contractor will work with the County to make every effortto
identify those permat_al program participants who are
receiving, or may be eligible to receive, CaWORKs benefits.

Contractor will link program participants identified by the
County as CalWORKSs recipients with the County’s Family Self

~ Sufficiency Team (FSST) and Work First program as part of

their on-going alcohol and drug treatment plan. -

Contractor will work closely with County’s FSST in providing a
continuum of services to perinatal program participants

identified by County as being CalWORKSs recipients.

'CaIWORKe Residential Perinatal Alcohol and brug Treatment Rates
of Payment:

1.

County will pay Contractor TWENTY-TWO DOLLARS AND
EIGHTY-ONE CENTS ($22.81) per day for a maximum of two

_thousand nine hundred twenty (2,920) days annualtly,

specifically for those perinatal residential program
participants identified by the County as being CalWORKs
recipients. In no event shall the amount exceed a maximum of

~ SIXTY SIX THOUSAND SIX HUNDRED TWENTY-NINE

DOLLARS ($66,629) for the term of the agreement.

Verification of eligibility for CalWORKs payments; onan
individual program participant basis, will be made by the
County before payments are made to Contractor. Payments

“will be made only for those individuals who are deemed

CalWORKS recipients by the County.

' Contractor’s billing will include the following: -

a. Name of each perinatal re3|dent|al program partlclpant
receiving CalWORKs.
b.  Dates services were provided for each perinatal

residential program participant receiving CalWORKs.

c.  Total number of billing days times the amount of
perinatal residential program participants recelvmg
CaIWORKs .



EXHIBIT B (Flat Rate Agreement)

County Funded Alcoho! and Drug Treatment Services and Payments

WOMENS RECOVERY ASSOCIATION
July 1 2002 through June 30, 2003

'Contractor will prowde the followmg County funded alcohol and drug treatment
services at mutually agreed upon location(s) in San Mateo County. All payments
under this Agreement must directly support services specified in this Agreement.
Contractor will provide County-funded alcohol and drug treatment services that
are culturally and language appropriate to the population identifiedin -

" Contractor’s treatment proposal. Contractor will give priority for admission to

San Mateo County residents. Contractor will provide the following services to
individuals, hereinafter referred to as “program participants®, who meet Alcohol

and Drug Services treatment crit‘e_ria. . '

L COUNTY RESIDENTIAL ALCOHOL AND DRUG TREATMENT
SERVICES -

A

County Women's Residential Alcoho! and DATreatment Units of
Service:

Admit to Contractor's women's residential alcohol and drug
treatment program a minimum of six (6) program participants who

‘meet the population criteria identified in Contractor’s treatment
- proposal. Provide a total of one thousand six hundred seventy-five

(1 675) days of women'’s residential alcohol and drug treatment
services to be allocated by Contractor.

County Women's Resndentlal Alcohol and. Drgq Treatment

Services:

Population relevant programming will be made available to women
alcohol and drug treatment parttcupants The following services are
part of Contractor’s basic women’s reSIdentlaI alcohol and drug
treatment program:

1. Intake, assessment (using the Addiction Severity Index
. [ASI]), recovery planning and relapse prevention, case
management services, and foliow-up at 3 months and 9
months after intake for each program participant.

2. Provide weekly education classes and group counseling
sessions and document in participant case records.

3 : Ha_Ve every program participant attend at least four (4)

meetings a week of Alcoholics Anonymous, Narcotics
Anonymous, and/or other self-help groups during their
participation in the program.



County Alcohol and Drug Treatment Readiness Services:
Contractor’s basic alcohol and drug treatment readiness program -
“will include:

. Interview and orientation fo Contractor's services.

2. Assessment of current s-ub'stance abuse problems.

3. 'Financ.ial assessment.

4, | Case management and referral seNices (e.g. for famify

problems, child custody issues, homelessness, domestic
violence, legal problems, other substance abuse programs).

Current living situation. |
Guidelines to entry into Contractor's program.
Overview of program admission policies.
Drug testing. |

'Introducti_on to community based twelve-step support
groups. '

0 o N o

10. Program.participants pre-approved by the San Mateo
~ County AIDS Program will receive an individual assessment
by a member of Contractor's counseling staff. The _
counselor will assess the woman's individual needs, such as
detoxification, medications, special medical needs, and
personal needs, and will coordinate services with the County
~ AlDS Program.

County Alcohol and Drug Treatment Readmess Rates of Payment:
In full consideration of services provided by Contractor the
maximum contract obligation for County funded alcohol and drug
freatment readiness services contained in this Exhibit is FIFTY-
SEVEN THOUSAND THREE HUNDRED TEN DOLLARS
($57,310). Consistent with the payment methodology set forth in
Attachment 4, the monthly rate of payment is FOUR THOUSAND
SEVEN HUNDRED SEVENTY- FIVE DOLLARS AND EIGHTY-
THREE CENTS ($4 775.83).

- 1. The monthly rate of payment is determined by dividing the
maximum contract obhgation into twelve (12) equal
payments _



~

w

9.

Group and individual co'uhseling addressing: self-image,

. alcohol and drug use/abuse, sexual, physical and/or

emotional abuse, sexuality, cultural issues, family substance
abuse, and peer group concerns.

A comprehensive program for the families and careg-ivers of
the program participants designed to empower the family
and build the parents/caregivers role in recovery.

Access to twelve-step groups.

- Structured recovery related clean and sober activities.

After care.

County Adolescent Female Residential Alcohol and Drug
Treatment Rates of Payment:

~In full consideration of services provided by Contractor the
maximum contract obligation for County funded adolescent female
residential alcohol and drug treatment services contained in this
Exhibit is SIXTY THOUSAND DOLLARS ($60,000), or a maximum
payment for actual program expenditures for the term of the
Agreement, whichever is less. Consistent with the payment

WRA exhibit b

1.

'methodology set forth in Attachment 4, the monthly rate of payment
is FIVE THOUSAND DOLLARS ($5 000). -

The monthly rate of payment is determined by dividing the-

- maximum contract obhgatlon into twelve (12) equal -

payments.

The unit rate for béd days is determined by dividing the
maximum contract obligation by the number of contracted

"bed days ($60,000 divided by 1,318 = $45.52 per bed day). -



ATTACHMENT 4

Payment Procedures (Re\_rision 1 - Flat Rate Agreement)
WOMEN’S RECOVERY ASSOCIATION
July 1, 2002 through June 30, 2003

General Provisions

The payments are intended to compensate Contractor for a combination of

- factors: actual units of service provided, and the cost of maintaining its business
on a continuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified in the Exhibits to
the Agreement, County will compensate Contractor for part of its costs in _
maintaining its available capacity on a continuous basis. However, in no event
will the total payments to Contractor exceed the maximum contract obligation
specified in Paragraph 3.A of the body of this Agreement unless that maximum
amount is changed by the execution of a written Amendment. '

Performance Requnred to Receive Full Payment

a. - Inlight of the purposes set forth in the precedlng paragraph, County will
consider Contractor’s performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for
providing fewer units of service than set forth in the Exhibit(s) to this
Agreement uniess performance, by modality, is below 90% of the
contracted number of units set forth‘in the Exhibit(s).

b. The 10% service variance is based upon each modahty andisnotan -
- overall contract variance.

Corrective Action Plans _

- After six months of the contract term have passed, Contractor shall provide a

- corrective action plan within thirty (30) days of the end of each month for which.
a monthly report indicates that the program’s performance is less than 90% of
the prorated current year-to-date service level. The corrective action plan shall
specify the time. period during which the service provided was below 90% of

- contracted services, and shall specify how the Contractor plans to bring
performance up to contracted service levels.

Payments

a County will pay Contractor the total contract amount in twelve (12)
_ equal monthly payments.

b. County will pay Contractor’s monthly payment upon timely
submission of saﬂsfactonly completed documents, as follows:
Monthly reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.



If Contractor performance by modality for the year is at or above 90%
of the contracted service level set forth in the Exhibit(s) to this -
Agreement, County will pay Contractor the difference between the
amount it has paid Contractor as of the year-to-date and the lesser of
either the contract amount or Contractor’s actual Net Allowable Cost
for each modality. This payment will be made within thirty (30) days of
determination of year-end settlement.

'If Contractor performance by modality for the year is below 90% of the
- contracted service level, Contractor will reimburse the County the
difference between the amount that County has paid Contractor as of
~ the year-to-date and the lesser of Contractor's performance
. percentage applied against the contract amount or contractor’s actual -
- Net Allowable Cost for each modality. If it is determined that the
Contractor has been paid in excess of its actual Net Allowable Costs,
Contractor will reimburse County within thirty (30) days of written
notification by the County Alcohol and Drug Services Administrator.

Required Fiscal Documentation

Prior to execution of this Agreement, Contractor will have submitted to

"~ County for review and approval an annual budget covering all contracted
services under this Agreement. .

a. Contractor will submit to County a ﬂnallyear—end Cost Report no later
- than August 15, 2003.

b. Contractor’s final year-end Cost Report may serve as Contractor's
final budget revision upon approval of the County Alcohol and Drug
Services Administrator. Subject to Paragraph 3.E. of the body of this
Agreement, Contractor may transfer funds between personnel and
operating expenses in the final/year-end Cost Report.

W‘thholdlng Payment for Failure to Submit Reports '
County may withhold all or part of Contractor's monthly payment if Contractor
fails to submit timely satisfactorily completed reports during the term of this
-Agreement or the term(s) of previous Agreements, including but not limited
to:

- annual budget proposat;
cost aliocation plan;
participation fee schedule; : ’ _
California Alcohol and Drug Data System (CADDS) participant
records, and/or Prevention Activities Data System (PADS) reports as
appropriate by program modality;
e. quarterly revenue, expendlture and units of servnce reports;

opoD



10.

1.

Contractor Notification to County of Inabiiity to Provide All Units of
Service

{f Contractor anticipates that it will not provide the fully contracted units of

service for one or more modalities, Contractor must notify the Alcohol and
Drug Services Administrator, in writing, immediately upon discovery of such
inability. Contractor will exerc:lse best efforts to make said notification by

February 28, 2003.

Contractor’s Risk in Providing Extra Services

Services provided by Contractor more than thirty (30) days after County has
given notice of termination, in excess of County’s maximum contractual
financial obligation, or in excess of Contractor's contractual responsibility
are solely at Contractor’s risk and financial responsibility, unless said extra
services are specifically authorized in writing by County and reflected in a. -
duly executed Amendment to this Agreement. :

attachment 4 rev 12-10-02 bold.doc
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FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH
YOUTH AND FAMILY ASSISTANCE FOR ALCOHOL AND DRUG SERVICES

This Amendment, entered into this ___ - day of

, 2003, by and between the COUNTY OF SAN MATEO

(hereinafter called “County”) and YOUTH AND FAMILY ASSISTANCE (hereinafter
called "Contractor");

- WHEREAS, 6n October 29, 2002, the parties hereto entered into an Agreement
for the furnishing of alcohol and -drug services by Contractor to County as set forth in
that Agreement; and |

WHEREAS, it is now the mutual desire ahd intent of the parties to'amend and
clarify the Agreémént; |
NOW, THEREFORE, the Agreement is hereby amended to read as follows:

Change #1: Delete Paragraph 1. Exhibits and Attachments from the body of the
Agreement and insert the new Paragraph 1 to read as follows:

1. Exhibits and Attachments
The following Exhibits and Attachments are attached hereto and
incorporated by reference herein.

Exhibit A: State Net Negotiated Amount (NNA) Funded
Alcohol and Drug Prevention Services and Rates
of Payment for Those Services (Revision 1)

Exhibit B: Nonreimbursable Services
Exhibit C: NNA Funded Alcohol and Drug Treatment
: Services and Rates of Payment for Those
. Services
Exhibit D: County Funded Alcohol and Drug Treatment

Services and Rates of Payment for Those

b



Attachment 1: Compliance with Section 504
Attachment 2: Fingerprinting Compliance
Attachment 3: HIV/AIDS Services

Attachment 4: Payment Procedures (Revision 1)
Attachment 5: Monitoring Procedures.

Attachment 6: Program Specific Requirements
Attachment 7: Equal Benefits Compliance
Attachment8:  Additional NNA Requirements

"Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the
Agreement and insert the new Paragraph 3.A. to read as follows:

A

Maximum Amount

In full consideration of Contractor's performance of the services
described in the Exhibits, the amount that the County shall be
obligated to pay for services rendered under this Agreement shall
not exceed TWO HUNDRED THIRTY-TWO THOUSAND THREE
HUNDRED FIFTY-ONE DOLLARS ($232,351) for the contract
term. -

Change #3: Delete Section I.B. in Exhibit A and insert the new Section 1.B. to

-read as follows:

B. Alcohol and Drug Information and Referral Servicgg Helpline Rates of
Payment: -

1.

- In full consideration of services provided by Contractbr,' the
~ maximum contract obligation for alcohol and drug prevention

services contained in this Exhibit is FORTY ONE THOUSAND
TWO HUNDRED TWENTY FIVE ($41,225). Consistent with the
payment methodology set forth in Attachment 4, the monthly rate
of payment is THREE THOUSAND FOUR HUNDRED THIRTY

FIVE DOLLARS AND FORTY-TWO CENTS ($3,435.42).

The monthly rate of payment is determined by dividing the

maximum contract obligation into twelve (12) equal payments.

All payments under this Agreement must directly support services



specified in this Agreement.
Change #4: Delete Section I1.B. in Exhibit A and insert the new Section 11.B. to
read as follows:

B. Mis Hermanas Educational/Support Rates of Payment:

1. In full consideration of services provided by Contractor, the

' maximum contract obligation for NNA Mis Hermanas
Educational/Support alcohol and drug prevention services
contained in this Exhibit is THIRTY EIGHT THOUSAND SEVEN
HUNDRED SEVENTY-FIVE DOLLARS ($38,775). Consistent with
the payment methodology set forth in Attachment 4, the monthly
rate of payment is THREE THOUSAND TWO HUNDRED
THIRTY-ONE DOLLARS AND TWENTY-FIVE CENTS
{$3,231.25).

'. 2. The honﬂhly rate of payment is determined by dividing the
maximum contract obligation into twelve (12) equal payments.

3. All payments under this Agréement must directly supp'ort services
specified in this Agreement. '

Change #5: Insert the new Exhibit C, attached hereto and incorporated by
reference herein.

Change #6: Insert the new Exhibit D, attached hereto and incarporated by
reference herein.

Change #7: Delete Attachment 4 and insert the new Attachment 4 (Revision
1), attached hereto and incorporated by reference herein.

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that:
1. The Agreement of October 29, 2002, be amended accordingly.
2. This Amendment is hereby incorporated and made a part bf the original
| Agreement and subject to all provisions therein.
3. All provisions of the original Agreement, and subsequent Amendmenfs, including

_references to audit and fiscal manageme'nt requirements otherwise amended



- hereinabove, shall be .bir__gdving on all parties h_eréto.
4. All provis'ions of the‘"orig.inal Agreement, including all monitoring and evaluation
requirements, shall be applicable to all amendments herein.

| IN WITNESS, WHEREOF, fhe'parﬁes hereto, by their duly authorized ,

representatives, have affixed iheir hand on the day and year first above written.

COUNTY OF SAN MATEO

By;. .

Rose Jacobs Gibson, President
Board of Supervisors o

Date:
ATTEST: '

Clerk of Said Board

Date:

" YOUTH AND FAMILY ASSISTANGE

: ?DOE-E\LB\C)A\, EXEC. D

~ Name, Ti/ﬂe/;’rin% /[/L
Signature

Date; ¥ M oz

. - YFA Amendment 1.doc



EXHIBIT C (Flat Rate Agreement)
State Negotiated Net Amount (NNA) Funded

Alcohol and Drug Treatment Services and Payments

YOUTH AND FAMILY ASSISTANCE
July 1, 2002 through June 30, 2003

Contractor will provide the following NNA alcohol and drug treatment services at
a mutually agreed upon location in San Mateo County. All payments under this
Agreement must directly support services specified in this Agreement. Contractor
will give priority for admission to San Mateo County residents. Contractor will
provide the following services to individuals, hereinafter referred to as “program
participants”, who meet Alcohol and Drug Services treatment criteria.

1. NNA ADOLESCE_NT_ NONRESIDENTIAL ALCOHOL AND DRUG

- TREATMENT SERVICES .
A. Adolescent Nonresidential Alcohol and Drug Treatment Units of

1.

Admit to Contractors adolescent nonresidential alcohol and
drug treatment program a minimum of one hundred
seventeen (117) program participants. Provide a total of four
thousand five hundred ninety-two (4,592) hours of
adolescent nonresidential alcohol and drug treatment
services to be allocated by Contractor.

Contractor will provide four thousand six hundred fifty-nine
(4,659) hours of staff availability dedicated to these
adolescent nonresidential alcohol and drug treatment
services including face-to-face contacts, preparation time,
and record keeping time. The hours of staff availability are
the contracted units of service.

B. Adolescent NdnresidentiaIIAIcoholjand Drug Treatment Services:
Contractors basic adolescent nonresidential alcohol and drug
treatment program shall include:

1.

Intake, assessment (utilizing a standardized assessment
instrument approved by the Alcohol and Drug Services
Manager, or her designee), recovery planning, individual and
group counseling, relapse prevention, case management
services, and follow-up at 3 months and 9 months after
intake for each program participant.

Provide or make available, ancillary support services
including basic education/literacy assessment and training,
and HIV/AIDS testing and education.



w
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Provide or facilitate two \4) alcohol dru 'g
socialization activities for program partlc pants dunng the
course of each twelve (12) week program.

Develop an aftercare plan with each program participant
prior to completion of the final phase of the NNA
nonresidential alcohol and drug treatment program. The

" plan will include group and individual support for continued

recovery, relapse prevention, education, and continuing
linkages with community services.

Provide access to community based self help meetings
including Alcoholics Anonymous, Narcotics Anonymous and
/or other self-help groups for program participants during
their participation in the program.

Provide a minimum of three (3), one (1) hour individual
family counseling sessions for adolescent program
participants and their parents or caregivers during the course
of their twelve (12) week program.

Provide bi-monthly one (1) hour individual counseling
sessions for each adolescent program participant during the
course of their twelve (12) week program.

Provide two (2) hour alcohol and drug treatment group
sessions weekly.

Adolescent Nonresidential Alcohol and Drug Treatment Rates of
Payment:

In full consideration of services provided by Contractor, the
maximum contract obligation for NNA adolescent nonresidential
alcohol and drug treatment services contained in this Exhibit is
ONE HUNDRED TWENTY-NINE THOUSAND FOUR HUNDRED
TWENTY-SEVEN DOLLARS ($129,427). Consistent with the

- payment methodology set forth in Attachment 4, the monthly rate of
payment is TEN THOUSAND SEVEN HUNDRED EIGHTY-FIVE

1.

_ DOLLARS AND FIFTY-EIGHT CENTS ($10,785.58).

The monthly rate of payment is determined by dividing the
maximum contract obligation into tweive (12) equal
payments.



2. The unit rate is determined by dividing the maximum
contract obligation by the contracted hours of staff
availability ($129,427 divided by 4,659 = $27.78 per hour of
staff availability). '

YFA Exhibit C.doc



EXHIBIT D (Flat Rate Aqreement)

County Funded Alcohol and Drug Treatment Services and Payments

YOUTH AND FAMILY ASSISTANCE
July 1, 2002 through June 30, 2003

Contractor will provide the following County-funded alcohol and drug treatment
services at a mutually agreed upon location in San Mateo County. All payments
under this Agreement must directly support services specified in this Agreement.
Contractor will provide treatment services that are age appropriate to the
adolescent population being served. Contractor will give priority for admission to
San Mateo County residents. Contractor will provide the following services to
individuals, hereinafter referred to as “program participants”, who meet Aicohol
and Drug Services treatment criteria.

L COUNTY ADOLESCENT NONRESIDENTIAL ALCOHOL AND DRUG
TREATMENT SERVICES

A. County Adolescent Nonresidential Alcohol and Drug Treatment
Units of Service: '

1.

Admit to Contractors adolescent nonresidential alcohol and
drug treatment program a minimum of sixteen (16)
adolescent program participants. Provide a total of six
hundred eighteen (618) hours of nonresidential alcohol and
drug treatment services to be allocated by Contractor.

Contractor will provide six hundred eighty-four (684) hours of
staff availability dedicated to these adolescent nonresidential
alcohol and drug treatment services including face-to-face
contacts, preparation time, and record keeping time. The
hours of staff availability are the contracted units of service.

B. County Adolescent Nonresidential Alcohol and Drug Treatment
Services: '
Contractors basic adolescent nonresidential alcohol and drug
treatment program shdil include:

1.

Intake, assessment (utilizing a standardized assessment
instrument approved by the Alcohol and Drug Services
Manager, or her designee), recovery planning, individual and
group counseling, relapse prevention, case management
services, and follow-up at 3 months and 9 months after
intake for each program participant.

Provide or make available, ancillary support services

- including basic education/literacy assessment and training,

and HIV/AIDS testing and education.



3. Provide or facilitate two (2) alcohol and drug free
socialization activities for program participants during the
course of each twelve (12) week program.

4, Develop an aftercare plan with each program participant

' prior to completion of the final phase of the NNA adolescent
nonresidential alcohol and drug treatment program. The
plan will include group and individual support for continued
recovery, relapse prevention, education, and continuing
linkages with community services. '

5. Provide access to twelve-step meetings including Alcoholics
Anonymous, Narcotics Anonymous and /or other self-help
groups for program participants during their participation in
the program.

6. Provide a minimum of three (3), one (1) hour individual
family counseling sessions for adolescent program
participants and their parents or caregivers during the course
of their twelve (12) week program.

7. Provide bi-monthly, one (1) hour individual counseling
sessions for each adolescent program participant during the
course of their twelve (12) week program.

8. Provide two (2) hour alcohol and drug treatment group
sessions weekly.

County Adolescent Nonresidential Alcohol and Drug Treatment
Rates of Payment:

In full consideration of services provided by Contractor, the
maximum contract obligation for County funded adolescent
nonresidential alcohol and drug treatment services contained in this
Exhibit is TWENTY-TWO THOUSAND NINE HUNDRED TWENTY-
FOUR DOLLARS ($22,924). Consistent with the payment
methodology set forth in Attachment 4, the monthly rate of payment
is ONE THOUSAND NINE HUNDRED TEN DOLLARS AND
THIRTY-THREE CENTS ($1,910.33).

1. The monthly rate of paymenf is determined by dividing the
maximum contract obligation into twelve (12) equal
payments.



2. The unit rate is determined by dividing the maximum
contract obligation by the contracted hours of staff
availability ($22,924 divided by 684 = $33.52 per hour of
staff availability). '

YFA Exhibit D.doc



ATTACHMENT 4

Payment Procedures (Revision 1 - Flat Rate Agreement)
YOUTH AND FAMILY ASSISTANCE
July 1, 2002 through June 30, 2003

General Provisions -

The payments are intended to compensate Contractor for a combination of
factors: actual units of service provided, and the cost of maintaining its business
on a continuous basis. Therefore, subject to the provisions of this Attachment, if
Contractor provides fewer units of service than are specified in the Exhibits to
the Agreement, County will compensate Contractor for part of its costs in
maintaining its available capacity on a continuous basis. However, in no event
will the total payments to Contractor exceed the maximum contract obligation
specified in Paragraph 3.A of the body of this Agreement unless that maximum
amount is changed by the execution of a written Amendment.

Performance Reg_gijed to Receive Full Payment

a. In light of the purposes set forth in the preceding paragraph, County will
consider Contractor’s performance as being acceptable for the purposes
of full payment, and Contractor will not be financially penalized for
providing fewer units of service than set forth in the Exhibit(s) to this
Agreement unless performance, by modality, is below 80% of the
contracted number of units set forth in the Exhibit(s).

b. The 10% service variance is based upon each modality and is not an
overall contract variance.

Corrective Action Plans

" After six months of the contract term have passed, Contractor shall provide a

corrective action plan within thirty (30) days of the end of each month for which
a monthly report indicates that the program’s performance is less than 90% of
‘the prorated current year-to-date service level. The corrective action plan shall
specify the time period during which the service provided was below 90% of
contracted services, and shall specify how the Contractor plans to bring
performance up to contracted service levels.

Payments

a. County will pay Contractor the total contract amount in twelve (12)
equal monthly payments.

b. County will pay Contractor’s monthly payment upon timely
submission of satisfactorily completed documents, as follows:
Monthly reports of direct services provided in the previous month
and monthly bills in accordance with the County billing format.



cC. To the extent the documentation is final, current, correct, and
complete County shall pay Contractor within thirty (30) days of
receipt of invoice and supporting documentation.

d. In the event Contractor is not in compliance with the performance
standards set forth in paragraph 2 above based upon Contractor’s
six months performance data as of December 31, 2002, County will
withhold an amount sufficient to recover the projected performance
shortfall, per modality, for the remainder of the contract term. The
total amount to be withheld will be divided equally over the
remaining months of the term of the Agreement.

e. Any withhold will be held by County pending yea.r—end settlement,
after which a reconciliation shall take place as set forth in section 5
of this Attachment.

f. However, if, based on Contractor’s performance, County determines
that Contractor will be unable to meet the performance standards set
forth in paragraph 2 above during the term of this contract, County
may request that Contractor agree to an Amendment of this
Agreement to reduce the units of service, and Contractor’s consent
will not be unreasonably withheld. In.the event of said Amendment,
County may allocate the funds for those units of service to another
provider of the same service.

g. Any requests for variation, exemption or waiver of the payment

procedures set forth in this Attachment must be submitted, in

- writing, to the County Alcohol and Drug Services Administrator, who
will review the request and make a recommendation to the Director
of the Human Services Agency, whose decision will be final. Waivers
may be requested due to unanticipated circumstances that would
cause undue hardship. The Contractor shall provide justification of a
compelling need as part of its request. '

5. Year End Settlement
At the conclusion of each year of the term of thls Agreement, a year end
settlement.and reconciliation will take place as follows:

a. - County’s maximum payment to Contractor will be the lesser of the full
contract amount or the actual Net Allowable Costs for actual or
accrued expenditures made pursuant to the annual budget for
contracted services submitted by Contractor for the term of the
contract. Actual Net Allowable Costs will be determlned by the
final/year-end Cost Report.



If Contractor performance by modality for the year is at or above 90%

of the contracted service level set forth in the Exhibit(s) to this

Agreement, County will pay Contractor the difference between the

amount it has paid Contractor as of the year-to-date and the lesser of

either the contract amount or Contractor’s actual Net Allowable Cost

for each modality. This payment will be made within thirty (30) days of
. determination of year-end settlement.

i Contractor performance by modality for the year is below 90% of the
contracted service level, Contractor will reimburse the County the
difference between the amount that County has paid Contractor as of
the year-to-date and the lesser of Contractor’s performance '
percentage applied against the contract amount or contractor’s actual
Net Allowable Cost for each modality. If it is determined that the

- Contractor has been paid in excess of its actual Net Allowable Costs,
Contractor will reimburse County within thirty (30) days of written
notification by the County Alcohol and Drug Services Administrator.

Required Fiscal Documentatlon
Prior to execution of this Agreement, Contractor will have submitted to
~ County for review and approval an annual budget covering all contracted
services under this Agreement.

a. Contractor W|II submit to County a fi nal/year-end Cost Report no later
than August 15, 2003.

b. Contractor’s final year—end Cost Report may serve as Contractor’s
final budget revision upon approval of the County Alcohol and Drug
Services Administrator. Subject to Paragraph 3.E. of the body of this
Agreement, Contractor may transfer funds between personnel and
operating expenses in the final/year-end Cost Report.

Withholding Payment for Failure to Submit Reports

County may withhold all or part of Contractor's monthly payment if Contractor
fails to submit timely satisfactorily completed reports during the term of this
Agreement or the term(s) of previous Agreements, including but not limited
to:

annual budget proposal;

cost allocation plan;

participation fee schedule;

California Alcohol and Drug Data System (CADDS) participant
records, and/or Prevention Activities Data System (PADS) reports as
appropriate by program modality;

e. quarterly revenue, expenditure, and units of service reports;

00 oo
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j.
K.

I .

m.

monthly Drug Abuse Treatment Access Report (DATAR) as |
appropriate by program modality;
monthly units of service reports;

~ monthly hours of staff availability reports (for services other than

residential);
quarterly narrative report;
outcome objectives data/report;
final/lyear-end cost report;
'Addiction Severity Index (ASI) at intake; 3-month and 9-month follow-
up; and
capacity/utilization report to the state.

County will release to Contractor any payments withhéld ‘under this section to
Contractor when County verifies that Contractor has submitted all required
documents.

Documentation Required for Payment

a.

County shall pay' Contractor within thirty (30) days of receipt of

- invoice, provided invoice is accurate and any supporting

documentation required for payment of invoice is also accurate.

Invoices and/or supporting documentation that are inaccurate or

" contain inconsistencies must be corrected by Contractor and a new

invoice submitted prior to payment.

Procedures in the Event of Non-renewal of Contract

County shall provide Contractor with thirty (30) days’ notice of its intent not to
renew this Agreement or to contract with Contractor for any of the modalities
described in the Agreement in the following fiscal year, and County may
withhold all or part of Contractor’s final payment until:

a.

Contractor satisfactorily submits all reports required by this Agreement
and until County has reviewed all of these reports, including the ﬂnal

-Cost Report.

Federal, state, or County government complete any audit that has
been commissioned or is underway and submits the audit report, and
County has reviewed said audit report.

In the events of audits, set forth above, payment of amounts due and
owing under the Agreement on the final invoice shall not be withheld

- more than one hundred eighty (180) days from notice of termination of

the Agreement or from expiration of the term.



10. Contractor Notifi catlon to Coung of inability to Provide All Units of
Service

If Contractor anticipates that it will not provide the fully contracted units of
service for one or more modalities, Contractor must notify the Alcohol and

- Drug Services Administrator, in writing, immediately upon discovery of such
inability. Contractor will exercise best efforts to make said notification by
February 28, 2003. '

11. Contractor’s Risk in Providing Extra Services
Services provided by Contractor more than thirty (30) days after County has
given notice of termination, in excess of County’s maximum contractual
financial obligation, or in excess of Contractor’s contractual responsibility
are solely at Contractor’s risk and financial responsibility, unless said extra
services are specifically authorized in writing by County and reflected in a
duly executed Amendment to this Agreement.

attachment 4 rev 12-10-02 bold.doc



- County of S;n Méﬁco

o | Denar‘tmmtal Correspondence -
DaTE: g ’77’ 5' 0Z-
1O o | . | Pnscﬂla Morse, Risk Manager

- Ext.- 4610, Fax 4864, Pony #EPS163

FROM: ' 'Nalml Nath, Comract Unit. -
Lo ‘Ext 5184; Fax: 596. 3478, Pony: HSA210

) SUBJECI: o Contract Insurance Approval -
- conmRatzon: -"*IOUIHAND rmmwxsszsnwcs
i T Doas Com:actor Travel and what percent? no
| DUTIZES Provlde child abuse ’Warmlme Semces” o o
o msmwcm COVERAGE: | AMOUNT ~ APPROVE  WAIVE Monn?y_f R

Comprehenslve L1ab1hty sivM -/ -

| ~x Additional In.sured | |
5’.._-.utomobﬂe Llabzhty B 31 S __4 ____ | ____ :
-_?-'.._PIDfESSIGILEIlLlabﬂﬂY - Sl__ T ___( ' o |
__"':.::'*Workers Compensahon . m. ___'/__ ' ____ o

: __ _.:7'__.' Employee Dzshonesty

TOTAL P. e1
JU~14-28p2 22:28 e e ame :
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- | PRODUCER

(MP) Heffernan Insurance Brkrs
855 Dak Grove Avenue,
Menlo Park CA 94025-4455

Phone: 650-328-1400

#100

Fax:650-853-3B81

THIS CERTIFIGATE IS 1SSL...tAS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER,. THIS CERTIFICATE DOES.NOT AMEND, EXTEND OR

- ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERABGE -

INSURED INSURERA: @eneral Ins Co of America
INSURERB:  Pirgt Natl ine. Co. of Amer.
Youth & Fam:.ly Assistance INSURERC: ~ Phoenix Assurance Co. of NY
goeawg;écgl{genueé 4#Eg5 INSURERD: ~_ Safco Surplus Lines Ins. Co.
; INSURER E: -
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDIGATED, NOTWITHSTANDING -
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCLIMENT WITH RESFECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR -

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH |
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIVS.

DESCRIFTION OF DPERATIDNSILDGATIDNSNEHICLEEIEXGLUS!DNSADDED BY ENDORSEMENT/SPECIAL PROVISIONS - = ;
Certificate Holder is mamed as additional :.nsurad as respect to serv:.ces
prov:.ded by the Named Insured._— -

NSE TYPE OF INSURANCE POLICY NUMBER W% LTS
GENERAL LIABILITY S A EACH OCCURRENCE §1000000
A —x'l COMMERGIAL GENERAL LIABILITY | CP7757378H - 07/01/02 07/01/03 | FIRE DAMAGE (Anycnefire) |5 200000
' " | camsmaDE m OCCUR ' T | MED EXP (Any one person) - | 5 20000
. . | PERSONALRADVINJURY |$1000000
' " .| GENERAL AGGREGATE 52000000
"G‘EN.,_ AGGREGATE LIMIT APPLIES PER: |- 1 PRODUCTS - COMPIOF AGG |5 2000000
[ Jroucy [ | 5ES [ Juec '
| AUTOMOBILE LIABILITY . : T COMBINED SINGLE UMT | £1000000
‘8 | x]Aanvauro BA7757378C B7/01/02 | 07/01/03 | {Easccdem)
: ALL OWNED AUTOS ' o . . BODILY INJURY: 5
| SCHEDULED AUTOS ; {Per person) i
|| HIREDAUTOS BODILY INSURY 3
|| NON-OWNED AUTOS {Per eccident)
1 L4 . | PROPERTY DAMAGE s
1. - (Per secideny) i
1 | cArace uaswTy AUTO ONLY - EA ACCIDENT | &
N :\ ANYAUTO . | oTHER THAN .~ . BARCC | §
AUTD ONLY: - AGE | 5
EXCESE LIABILITY. EACH OCCURRENGE 5
j DCCUR CLAIMS MADE | AGGREGATE -~~~ |}
DEDUCTIBLE EL
RETENTION. _ § _ _ T,
| WORKERS COMPENSATION AND . T R 4 l -‘F‘&ﬂﬂn‘r’fs R -
o |EMPLOYERS LiamiLITY : ECF108305 07/01/02 | 07/01/03 |ELEACHACCIDENT . [5§2.000000
’ oo : £ DISEASE - EA EMPLOYEE] § 1000000
B -4 | EL. DISEASE- POLICY LMIT | § 1000000
— [OTHER K ———
D | Prof Liability' LP7757378E ' 07/01/02. 07/01/03}  Per Occur . 1000000
: T Aggregate 2000000

CERTIFICATE HOLDER

| 3 | ADDITIONAL INSURED:; INSURESR LETTER:

CANCELLATION

County of San Mateo

Human Services

Agency

Attn: Nalini Nath-Contracts
262 Harbor Blvd, Bldg 2
Belmont CA 94002

COUNTOO

SHOULD ANY DF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRA
 DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TOMAIL 3D _ pavs wRITT

NOTICE TO THE CERTIFIGATE HOLDER NAMED TO THE LEFT, BUT FAILURE TOD() BO SH

MPOSE NO.DELIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS DR

REPRESENTATIVES.
AUTHORIZ

'ATIVE

L
-AGORD 25-8 (7/97) -
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