
FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH 
ASlAN AMERICAN RECOVERY SERVICES FOR ALCOHOL AND DRUG SERViCES 

This Amendment, entered into this day of 

, 2003, by and between the COUNTY OF SAN MATE0 

(hereinafter caljed “County”) and ASIAN AMERICAN RECOVERY SERVICES 

(hereinafter’called “Contractor”); 

WITNESSETH: --------a- 

WHEREAS, on October 29; 2002, the parties hereto entered into an Agreement 

for the furnishing of alcohol and drug services by Contractor to County as set forth in 

that Agreement; and 

-WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

NO’W, THEREFORE, the Agreement is hereby amended to read asfollows: 

Change #I: Delete Paragraph 1. Exhibits and Attachments from the body of’the 
Agreement and insert the new Paragraph 1 to read as follows: 

I. Exhibits and Attachments 
The following Exhibits and Attachments are attached hereto and - 

incorporated by reference herein. 

Exhibit A: State Net Negotiated Amount (NNA) Funded 
Alcohol and Drug Prevention Services and Rates 
of Payment for Those Services (Revision I) 

Exhibit B: State NNA Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those 
Services 

Exhibit C: County Funded Alcohol and Drug Treatment 
Sewices and Rates of Payment for Those 
Sewices 
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Attachment 1: 
Attachment 2: 
Attachment 3: 
Attachment 4: 
Attachment 5: 
Attachment 6: 
Attachment 7: 
Attachment 8: 

Compliance with Section 504 
Fingerprinting Compliance 
HIV/AIDS Services 
Payment Procedures (Revision I) 
Monitoring Procedures 
Program Specific Requirements 
Equal Benefits Compliance 
Additional NNA Requirements 

Change ##2: Delete Paragraph 3.A. Maximum Amount from the body of the 
Agreement and insert the new Paragraph 3.A. to read as follows: 

A. Maximum Amount 
In full consideration of Contractor’s performance of the services 
described in the Exhibits, the amountthat the County shall be 
obligated to pay for services rendered under this Agreement shall 
not exceed FOUR HUNDRED SIXTY-FIVE THOUSAND FOUR 
DOLLARS ($465,004) for the contract term. 

Change #3: Delete Section IV in Exhibit A and insert the new Section IV to read 
as follows: 

IV. NNA FUNDED PREVENTION SERVICES RATES OF PAYMENT 
In full consideration of sewices provided by Contractor, the 
maximum contract obligation for NNA prevention services contained 
in this Exhibit is ONE HUNDRED TEN THOUSAND DOLLARS 
($110,000). Consistent with the payment method.ology set forth in 
Attachment 4, the monthly rate of payment is NINE THOUSAND ONE 
HUNDRED SlXTY-SlX.DOLLARS AND SlXT%SEVEN CENTS 
($9,166.67). 

A. The monthlyrate of payment is determined by dividing the 
maximum contract obligation into twelve equal payments. 

B. All payments under this Agreement must directly support 
sewices specified in this Agreement. 

Change W: Insert the new Exhibit B, attached hereto and incorporated by 
reference herein. 
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Change #!5: Insert the new Exhibit C, attached hereto and incorporated by 
reference herein. 

Change #6: Delete Attachment 4 and insert in its place the new Attachment 
4 (Revision I), attached hereto and incorporated herein. 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that: 

1. The Agreement of October 29,2002 be amended accordingly. 

2. This Amendment is hereby incorporated and made a part of the original 

Agreement and subject to all provisions therein. 

3. All provisions of the original Agreement, and subsequent Amendments, including 

references to audit and fisca! management requirements otherwise amended 

hereinabove, shall be binding on all parties hereto. 

4. All provisions of the original Agreement, including all monitoring and evaluation 1 

requirements, shall be applicable to all amendments herein. 
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IN WITNESS, WHEREOF, the parties hereto, by their duly authorized 

r+presentatives, have affixed their hand on the day and year first above written. 

COUNTY OF SAN,MATEO 

By: 
Rose Jacobs Gibson, PreSident 
Board of Supervisors 

Date: 

ATTEST: 

Clerk of Said Board .. 

Date: 

ASIAN AMERICAN RECOVERY SERVICES 

I&ppyjtydo A. 3ach2, Te. / A sLoti~-p;re&r~ 
Name, Title - Print 

Date: 

&as amendment 1 .doc 
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EXHIIBIT B (Flat Rate Agreement) 
&ate Negotiated Net Amount (NNA) Funded 

Alcohol and Drug Treatment Sewices and Payments 
ASIAN AMERICAN RECOVERY SERVICES 

July ‘I,2002 through June 30,2003 

Contractor will provide the following alcohol and drug treatment services at a mutually 
agreed upon location in San Mateo County. All payments under this Agreement must 
directly support services specified in this Agreement. Contractor will give priority for 
admission to San Mateo County residents. Contractor will provide the following 
services to individuals, hereinafter referred to as “program participants”, who meet 
Alcohol and Drug Services treatment criteria. 

I. NNA FUNDED NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
A. NNA Nonresidential Alcohol and Drua Treatment Units of Service: 

1. Admit to Contractor’s nonresidential alcohol and drug treatment 
program a minimum of thirty (30) program participants; Provide a 
total of three thousand three hundred four (3,304) hours of 
nonresidential alcohol and drug treatment services to be allocated 
by Contractor. 

a. Of the total nonresidential alcohol and drug treatme.nt 
services, Contractor will provide a total of three hundred 
seventy-two (372) hours of aftercare to be allocated by 
Contractor among those participants who have completed ’ 
Contractor’s nonresidential alcohol and drug treatment 
program. Aftercare will begin as soon as participant 
completes the treatment program. 

2. Contractor will provide three thousand two (3,002) hours of staff 
availability dedicated to these nonresidential aicohd and drug 
treatment servioes including face-to-face contacts, preparation 
time, and record keeping time. The hours of staff availability are the 
contracted units of service. 

B. NNA Nonresidential Alcohol and Druo Treatment Services: 
Contractor’s basic nonresidential alcohol and drug treatment services shall 
include: 

I. Intake, assessment (using the Addiction Severity Index [ASI]), 
recovery planning, and relapse prevention, case management, and 
follow-up at 3-months and 9 months after intake for each program 
participant. 
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2. 

3. 

4. 

5. 

6. 

7. 

8. 

Services will include one (1) hour of individual counseling per week 
and two (2) hours of recovery-oriented group counseling per week. 
Program topics will include addiction and recovery, parenting skills, 
health issues, and ongoing educational workshops. 

Relapse prevention will include therapy groups, referral to 
community resources and home visits. 

Ancillary services will include access to vocational and job training, 
medical services, ESUGED, advanced education, mental health 
services, detoxification services and other drug treatment, Healthy 
Start programs, and HIV/AIDS testing and education will be offered 
by Contractor. 

A twelve-step model will be used when appropriate to meet the 
cultural .needs of program participants, and access will be provided 
to twelve-step programs that are~~language~specific. In addition,----- .. .- 
Contractor will develop similar peer support activities that are 
culturally relevant. 

Access will be provided to community involvement to encourage 
participants to be active in their community and in society. These 
activities may include community service, school or training 
programs, .volunteer work or employment. 

Collateral services will be provided to family members including 
education on substance abuse behavior and lifestyle, along with 
educational meetings on how to give support to the .family member 
in treatment. 

Aftercare services will be provided to program participants upon 
completion of Contractor’s treatment program. Aftercare services 
will include: 

a) an aftercare plan developed with each program participant 
prior to the final phase of the treatment program; and 

b) two (2) hours of relapse prevention each month for each 
program participant including ongoing program activities, 
group and individual support, education and ongoing links to 
community services. 

C. NNA Nonresidential Alcohol and Druo Treatment Rates of Pavment: 
In full consideration of services provided by Contractor, the maximum 
contract obligation for NNA nonresidential alcohol and drug treatment 
services. contained in this Exhibit is ONE HUNDRED 9MIO THOUSAND 
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THREE DOLLARS ($102,003). Consistent with the payment methodology 
set forth in Attachment 4, the monthly rate of payment is EIGHT 
THOUSAND FIVE HUNDRED DOLLARS AND TWENTY-FIVE CENTS 
($8,500.25). 

I. The monthiy.rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

2. The unit rate is determined by dividing the maximum contract 
obligation by the contracted hours of staff availability ($102,003 
divided by 3,902 = $33,98 per hour of staff availability). 

AARS Exhibit B.doc 
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cC_(Flat 
County Funded Alcohol and bug Treatment.Sewices and Payments 

ASIAN AMERICAN RECOVERY SERVICES 
July I,2002 through June 30,2003 

Contractor will provide the following County funded alcohol and drug treatment 
services at a mutually agreed upon location in San Mateo County. All payments 
under this Agreement must directly support services specified in this Agreement. 
Contractor will provide treatment services which are culturally and language 
appropriate to the population identified in ContractorWreatment proposal. 
Contractor will give priority for admission to San Mateo County residents. 
Contractor will provide the following services to individuals, hereinafter referred to 
as “program participants”, who meet Alcohol and Drug Services treatment ’ 
criteria. 

1. COUNN FUNDED NONRESIDENTIAL ALCOHOL AND DRUG 
TREATMENT SERVICES 
A. Countv Nonresidential Alcohol and Drug Treatment Units af 

Service: 
1. 

2. 

3. 

4. 

Admit to Contractor’s County nonresidential alcohol and drug 
treatment program a minimum of six (6) program participants 
who meet the population criteria identified in Contractor’s 
treatment expansion proposal. Provide a total of seven 
hundred sixty-eight (768) hours of nonresidential alcohol and 
drug treatment services to be allocated by Contractor. 

In addition, Contractor will make available: family support 
groups, relapse prevention curriculum, and alcohol and drug 
free recreational activities for program participants and their 
families: 

Provide program enhancement to a minimum of six (6) 
program participants’ families, including culturally 
appropriate family support for family members. 

Contractor will .provide six hundred eighty-six (686) hours of 
staff availability dedicated to nonresidential alcohol and drug 
treatment services including face-to-face contacts, 
preparation time, and record keeping time. The hours of staff 
ava’ilability are the contracted units of service. 

B - Countv Nonresidential Alcohol and Drug Treatment Services: 
Contractor’s nonresidential alcohol and drug treatment program 
shall include: 
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1. 

2. 

3. 

4. 

5. 

, 6. 

7. 

8. 

Intake, assessment (using the Addiction Severity Index, 
[ASI]), recovery planning, and relapse prevention, case 
management, and follow-up at 3 months and 9 months after 
intake for each program participant. 

Services will include one (1) hour of individual counseling 
per week and two (2) hours of recovery-oriented group 
counseling per week. Program topics will include addiction’ 
and recovery, parenting skills, health issues, and ongoing 
educational. workshops. 

Relapse prevention will include therapy groups, referral to 
community resources and home visits. 

Ancillary-services will include access to vocational and job 
training, medical services; ESUGED, advanced education, 
mental health services, detoxification services and other 
drug treatment, Healthy Start programs, and HIV/AIDS 
testing and education will be offered by Contractor. 

A twelve-step model will be used when appropriate to meet 
the cultural needs of program participants, and access will 
be provided to twelve-step programs that are language 
specific. ‘In addition, Contractor will develop similar peer 
support activities that are culturally relevant. 

Opportunities will ‘be provided for participants to engage in 
community involvement activities, encouraging them to be 
active in their community and in society. These activities 
may include community servrce, school or-training programs, 
volunteer work or employment. 

Collateral services will be provided to family members 
including education on substance abuse behavior and 
lifestyle, along with educational meetings on how to give 
support to the family member in treatment. 

Aftercare services will be provided to program participants 
upon completion of Contractor’s treatment program, and will 
include: 

a) an aftercare plan developed with each program 
participant prior to the final phase of the treatment 
.program;. and 
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w two (2) hours of relapse prevention each month 
including ongoing program activities, group and 
individual support, education, and ongoing links to 
community services. for each program participant. 

9. In addition, Contractor will provide access to family support 
groups, six hours of extended group counseling including 
relapse prevention curriculum (RPC), and weekend alcohol 
and drug free recreational activities for program participants 
and their families. 

C. Countv Nonresidential Aicohol and Druo Treatment Rates of 
Payment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for County funded nonresidential 
alcohol and drug treatment services contained in this Exhibit is 
WENTY THREE THOUSAND EIGHTEEN DOLLARS ($23,018). 
Consistent with the payment methodology set forth in Attachment 4, 
the monthly rate of payment is ONE THOUSAND NINE HUNDRED 
EIGHTEEN DOLLARS AND SEVENTEEN CENTS ($1,918.17). 

1. The monthly rate.of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal 
payments. 

2. The unit rate is determined by dividing the maximum 
contract obligation by the contracted hours of staff 
availability ($23,018 divided by 686 = $33.55 per hour of 
staff availability), 

II. COUNN FUNDED ALCOHOL AND DRUG TREATMENT FiEADlNESS 
SERVICES 
A. Countv Alcohol and Druq Treatment ReadinessUnits of Service: 

1. Admit to Contractor’s County alcohol and drug treatment 
readiness program a minimum of forty (40) program 
participants who meet the population criteria identified in 
Contractor’s treatment expansion proposal. Provide a total 
of seven hundred (700) hours of alcohol and drug treatment 
readiness services to be allocated by Contractor. 

2. Provide six hundred (600) hours of staff availability,’ 
dedicated to these alcohol and drug treatment readiness 
services including face-to-face contacts, preparation time, 
and record keeping time. The hours of staff availability are 
the contracted units of service. 

3 



B. Countv Alcohol and Drum Treatment Readiness Services: 
Contractor will provide a three (3) week treatment readiness 
program to individuals identified in Contractor’s Proposal. 
Contractor’s alcohol and drug treatment readiness services shall 
include: 

1. a minimum of one (1) individual counseling session for each 
program participant; and 

2. two (2) group meetings for each program participant, during 
the course of their three (3) week treatment readiness 
program. 

C. C.ountv Alcohol and Drua,Treatment Readiness Rates of Pavment: 
In full considerati.on of services provided by Contractor, the 
maximum contract obligation for County funded alcohol and drug 
treatment readiness services contained in this Exhibit is TWENTY 
THOUSAND NINE HUNDRED EIGHTY-THREE DOLLARS 
($20,963). Consistent with the payment methodology set forth in 
Attachment 4, the monthly rate of payment is ONE THOUSAND 
SEVEN HUNDRED FORTY-EIGHT DOLLARS AND FIFTY-EIGHT 
CENTS ($1748.58). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal 
payments. 

2. The unit rate is determined by dividing the maximum 
contract obligation’by the contracted hours of staff 
availability ($20,963 divided by 600 = $34.97 per hour of 
staff availability). 

III. COUNTY FUNDED. INTENSIVE OUTPATIENT ALCOHOL AND DRUG 
TREATMENT SERVICES 
A. COUNTY INTENSiVE OUTPATIENT ALCOHOL AND DRUG 

TREATMENT ‘UNITS OF SERVICE: 
1. Admit to Contractor’s County funded intensive outpatient 

alcohol and drug treatment program a minimum of fifteen 
(18) program participants. Provide a minimum of one 
thousand two hundred (I ,200) visit days of intensive 
outpatient alcohol and drug treatment services to be 
allocated by Contractor. The visit days are the contracted 
units of service. 
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B. COUNTY INTENSIVE O.UTPATlENT ALCOHOLAND DRUG 
TREATMENT SERVICES: 
Contractor’s basic intensive outpatient alcohol and drug treatment 
program will include: 

1. Intake, assessment (using the Addiction Severity Index, 
[ASI]), recovery planning, relapse prevention, case 
management services, and follow-up at 3 months and 6 
months after intake for each program participant. 

2. Structured treatment services three (3) to four (4) hours per 
day, five (5) days per week, including but not limited to the 
following: 

a. Psycho-educational/relapse prevention 
b. Process/counseling group 
C. Personal/vocational skills group 
d. Expressive arts 

F’ 
Supervised AAINAII 2-step group meetings 
Acupuncture/meditation group 

9. Individual counseling 
h. Home visits/family -meetings 
i. Drug-free recreational activities 

C. Countv Funded Intensive Outpatient Alcohol and Druo Treatment 
Services Rates of Pavment 
In full consideration of services provided by Contractor, the total 
amount for County funded intensive outpatient alcohol and drug 
treatment services contained in this Exhibit is TWO HUNDRED 
NINE THOUSAND DOLLARS ($209,000). Consistent yuith the 
payment methodology set forth in Attachment 4, the monthly rate of 
payment is SEVENTEEN THOUSAND FOUR HUNDRED 
SIXTEEN DOLLARS AND SIXTY-SEVEN CENTS ($17,416.67). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation. into tielve. (12) equal 
payments. 

\ 2. The unit rate is determined by dividing the maximum 
-I contract obligation by the visit days ($209,000 divided by, 

1,200 = $174.16 per visit day). 

AARS Exhibit Cdoc 

5 



‘ATTACHMENT 4 

Payment Procedures (Revision 1 - Flat Rate Agreement) 
ASIAN AMERICAN RECOVERY SERVICES 

July 1, 2002 through’clune 30,2003 

1. General Provisions 
The payments are intended to compensate Contractor for ‘a combination of 
factors: actual. units of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subjectto the provisions of this Attachment,. if 
Contractor provides fewer units of service than are specified in the Exhibits to 
the Agreement, County will compensate Contractor for part of its costs in 
maintaining its available capacity on a continuous basis. However, in no event 
will the total payments to Contractor exceed the maximum contract obligation 
specified in Paragraph 3.A of the body of this Agreement unless that maximum 
amount is changed by the execution of a written Amendment. 

2. Performance Required to Receive Full Pavment 

a. In light of the purposes set forth in the preceding paragraph, County will 
consider Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth in the Exhibit(s) to this 
Agreement unl’ess performance, by modality, is below 90% of the 
contracted number of units set forth in the Exhibit(s). 

b. The 10% service variance is based upon each modality and is not an 
overall contract variance. 

3. Corrective Action Plans 
After six months of the contract term have passed, Contractor shall provide a 
corrective action .plan within thirty (30) days of the end of each month for which 
a monthly report indicates that-the program’s performance is less than 90% of 
the’prorated current year-to-date service level. The corrective action plan shall 
specify the time period during which the service .provided was. below 90% of 
contracted senrices, and shall. specify how the Contractcr plans to bring 
performance up to contracted service levels. 

4. Pavments 

a. County will pay Contractor the total contract amount in twelve (12) 
equal monthly payments. 

,b. County will pay Contractor’s monthly payment upon, timely 
submission of satisfactorily completed documents, as follows: 
Monthly reports of direct services provided in the previous month 
and monthly bills in accordance with the County bjlling format. 
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C. To the extent the documentation is final, current, correct, and 
complete County shall pay Contractor within thirty (30) days of 
receipt of invoice and supporting documentation. 

d. In the event Contractor is not in compliance with the performance 
standards set forth in paragraph 2 above based upon Contractor’s 
six months performance data as of December 31,2002, County will 
withhold an amount sufficient to recover the projected performance 
shortfall, per.modality, for the remainder of the contract term. The 
total amount to be withheld will be divided equally over the 
remaining months of the term of the Agreement. 

e. Any withhold will be held by County pending year-end settlement, 
after which a reconciliation shall take place as set forth in section 5 
of this Attachment, 

f. However, if9 based on Contractor’s performance, County determines 
that Contractor will be unable to meet the performance standards set 
forth in paragraph 2 above during the term of this contract, County 
may request that Contractor agree to an Amendment of this 
Agreement to reduce the units of service, and Contractor’s consent 
will not be unreasonably withheld. In the event of said Amendment, 
County may allocate the funds for those units of service to another 
provider of the same service. 

9. Any. requests for variation, exemption or waiver of the payment 
procedures set forth in this Attachment must be submitted, in 
writing, to the Cownty Alcohol and Drug Services Administrator, who 
will review the request arid make a recommendation to the Director 
of the Human Sewices Agency, whose decision will be final..Waivers 
may be requested due to unanticipated circumstances that would 
cause undue hardship. The Contractor sha!l provide justification of a 
compelling need as part of its request; 

5. Year End Settlement 
At the conclusion of each year of the term of this Agreement, a year end 
settlement and reconciliation will take place as follows: 

a. County’s maximum payment to Contractor will be the lesser of the full 
contract amount or the actual Net Allowable Costs for actual or 
accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
contract. Actual Net Allowable Costs will be determined by the 
final/year-end Cost Report. 
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b. If Contractor performance by modality for the year is at or above 90% 
of the contracted service level set forth in the Exhibit(s) to this 
Agreement, County will pay Contractor the difference between the 
amount it has paid Contractor as of the year-to-date and the lesser of 
either the contract amount or Contractor’s actual.Net Allowable Cost 
for each modality. This payment will be made within thirty (30) days of 
determination of year-end settlement. 

CT If Contra.ctor performance by modality for the year is below 90% of the 
contracted service level, Contractor will reimburse the County the 
difference between the amount that County has paid Contractor as of 
the year-to-date and the lesser of Contractor’s performance 
percentage applied against the -contract amount or contractor’s actual 
Net Allowable Cost for each modality. If it is determined that the 
Contractor has been paid in excess of its actual Net Allowable Costs, 
Contractor will reimburse County within thirty (30) days of written 
notification by the County Alcohol and Drug Services Administrator. 

6. Required Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to 
County for review and approval an annual budget covering all contracted 
services under this Agreement. 

a. Contractor will submit to County a final/year-end Cost Report no later 
than August 15,2003. 

b. Contractor’s final year-end Cost Report may serve as Contractor’s 
final budget revision upon approval of the County Alcohol and Drug 
Services Administrator. Subject to Paragraph 3.E. of the body of this 
Agreement, Cotitractor may transfer funds between personnel and 

9 operating expenses in the final/year-end Cost Report. 

7. Withholdinrr Bavmernt for Failure to Submit Reports 
County may withhold all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term of this 
Agreement or the term(s) of previous Agreements, including but not limited 
to: 

a. annual budget proposal; 
b. cost allocation plan; 

:: 
.participation fee schedule; 
California Alcohol and Drug Data System (CADDS) participant 

. records, and/or Prevention Activities Data System (PADS)’ reports as . 
appropriate by program modality; 

e. quarterly revenue, expenditure, and units of service reports; 
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f. 

9. 
h. 

i. 
j. 
k. 
I. 

m. capacity/utilization report to the state. 

monthly Drug Abuse Treatment Access Report (DATAR) as 
appropriate by program modality; 
monthly units of service reports; 
monthly hours of staff availability reports (for services other than 
residential); 
quarterly narrative report; 
outcome objectives data/report; 
final/year-end cost report; 
Addiction Severity Index (ASI) at intake; 3-month and g-month follow- 
up; and 

County will release to Contractor any payments withheld under this section to 
Contractor when County verifies that Contractor has submitted all required 
documents. 

8. Documentation Wea wired for Pavment 

a. County shall pay Contractor within thirty (30) days of receipt of 
invoice, provided invoice is accurate and any supporting 
documentation required for payment of invoice is also accurate. 

b. Invoices and/or supporting documentation that are inaccurate or 
contain inconsistencies must be corrected by Contractor and a new 
‘invoice submitted prior. to payment. 

9. Procedures in the Event of Non-renewal of Contract 
County shall provide Contractor with thirty (30) days’ notice of its intent not to 
renew this Agreement or to contract with Contractor for any of the modalities 
described in the Agreement in the following fiscal year, and County may 
withhold all or part of Contractor’s final payment until: 

a. Contractor satisfactorily submits all reports required by this Agreement 
and until County has reviewed.all of’these reports, including the final 
Cost Report. 

‘b. Federal, state, or County government complete any audit that has 
been commissioned or is underway and submits the audit report, and 
County has reviewed said audit report. 

C. In the events of audits, set forth above, payment of amounts due and 
owing under the Agreement on the final invoice shall not be withheld 
more than one hundred eighty (180) days from notice of termination of 
the Agreement or from expiration of the term. 
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IO. 

11. 

Contractor Notification to Countv of lnabilitv to Provide All Units of 
S&vice 
If Contractor anticipates that it will not provide the fully contracted units of 
service for one or more modalities, Contractor must notify the Alcohol an-d 
Drug Services Administrator, in writing, immediately upon discovery of such 
inability. Contractor will exercise best efforts to make said notification by 
February 28,2003. 

Contractor’s Risk in Providing Extra Services 
Services provided by Contractor more than thirty (30) days after County has 
given notice of termination, in excess of County’s maximum contractual 
financial obligation, or in excess of Contractor’s contractual responsibility 
are solely at Contractor’s risk and financial responsibility, unless said extra 
services are specifically authorized in writing by County and reflected in a 
duly executed Amendment to this Agreement. 

ettechment 4 rev 12-10-02 bold.doc 
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CCWNW QF SKN MATEO 
Departme& Correspondence 

‘B%tft: September 25,2002 

To: .’ Priscilla hanis-Morse, Risk Manager 

FROM; Jane Marks. Alcohol and .Brug Services 
Pax: &I2-6440; Phone: 8024418; Pony HSA202PE 

.:- 

SUJUECT: Contract Instance Approval 

CQ~CTOR: Asian American Recovery Services 
. 

: . 
‘DOES CONIIUCTOR TRAVEL? Yes 

-D-s: 
Provide alc&~l and dnig prevention and treatment sewices to &olescents and adults. 

lNk3RtWC~ COVE&GE: 

Compre$ensive Liability 
-, Additionallnsured 

Automob& Liabtity 

Professional LiibiIity 

Workers’ Compensation 
_ No employees 

Rernarki/Comments: 

Approve _ Waive 

Liz&L u.-, 

AL! stammv ,,: ‘. : 

,. ., .: 
: 

: ~ '.l 

Signature: 
a, RiskManagement ., .,.’ 

., 
hsuxance RequestFonn.doc 

c . 
. 

‘. 

.. 

-,- 

._ .: .‘. : 
: 

‘. ‘. 
: .“. 

., ,. ; 
_.. ., 

‘., 

,” 

.‘.’ ‘. 
: . . 

..,. .:.: ; .,. ‘.. .,s. . . : . . 

.;.,.’ ..‘., I... 

I ,.,’ 

.i ‘.., 
.:. 

: 
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‘. 
i’; 

.;, . . 

: 
‘. 

. 

, 

TOTAL B.01 



!NliST BLOOMFIELD & ASSOdlATES 
1l-f~BlL~ATION & RECOVERY INSURANCE AGENCY, INC. 
BAlTERY STREET, SUITE 503 
LN FRANCISCO, CA. 947 11 

ONLY AND CONFERS NO RlGHTS UPON THE CERTlFiCfi 8: 
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND g& 

t 
n BY THE PO1 IClEs BEl+t 

COMPANIES AFFORDING COVERAGE .~ 

I “MY PHILADELPHIA INSURANCE COMPANIES 

IRW ASIAN AMERICAN RECOVERY SERVICES INC. 
965 MIS.%ON STREET, SUITE 325 ‘. 
SAN FRANCISCO, CA: 94103 

THIS IS TO CERTIFY THAT THE POLICIES OF !NSURANCE LIsTED BELOW HAVE BEEN lSSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED, NOTWITHSTANDING ANY REQUYBMENT, -l-BRM OR CONDVION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL TYE TERMS, 
D(CLUSIONS AND CONDITIONS OF SUCH POUClE& LIMITS SHOWN h4AY HAVE BEEN REDUCED BY PAlD CLAIMS. 

I I i 

I TYPE OF INSU,RANCE I POLICY NUMBER 
I 

QENERAL LIABILITY I 

y COMMERCIAL GENERAL LIABILITY PHPK 033 073 
CLAIMSMADE @ OCCUR 

OWNER’S & CONTRACTOR’S PRDT 

X PROFESSIONAL 
LIABILIlY 

AUTOMOBILE LIABILITY 

ANY AUTO PHbK 033 073 
AUOV.JN~A~S- : ;:’ .; I. :’ 

.‘. ._ 
: 

E 

u 

x NON-OWNEDAVTOS 

I 
GARAGE LIABIUIY 

ANY ALIT0 
! 

I 
WeEsS LlAwJTY 

UMBRELLA FORM 

OlHEi THAN UP&ELLA FORM 

WORKER’S COMPENSATION AND 
EMPLOYERS UABlLnY I 1662925-02 

,NCC, EVIDENCE ONLY 

1 A .EMPLOYEE DISHONESTY PHPK 033 073 
C EMPLOYEE DISHONESTY 57 BDDAG254B 

L 
! 

‘D&Y EFFECTIVE POLICY aCPIRATbN LIMITS 
DATE [MMDDIYY) DATE [MMIDDIYY) 

QENERALAGGREGATE S 

09-20-02 09-20-03. c PRODUCTS - COMFlOP AGO 5 

‘. . 

09-2&02 

BODILY INJURY 6 ” (perpmn) 
:. ,. __~ . . ., 1 

I I 
I I EACH OCCURRENCE Is __~ 

AQGREGATB 5 __~ 
5 

01-27-02 bl-27-03 
)( ) BTA’IWORYLMTS 

EACH ACCIDENT 0 1 non i-i88 
I L I *-I-- 

DtiEASE ;POUcI LIMIT ‘. 16 1 ,oon c~~:~ 

DISEASE - EACH EMPLOYEE $ 1 .onn I:(1 

09-20-02 09-2Q-03 $250,000 - PRIMARY COVERAGE 
0%05-02 01-05-03 $49?,000 - EXCESS OF PRIMARY 

SUBJECT Td lO.DAY NOTICE OF CANCELLATION FOR NON-PAYMENT OF PREMIUM THE CERTIFICATE HOLDER, ITS 
)FFlcERS, AGENTS AND EMPLOVEES ARE NAMED AS ADDITIONAL INSUREDS AS THEIR INTERESTS MAY APPEAR; 

I----.--c---- 

GWTiW:fil’:~ Wli.f’liiRm~m ’ rP ~~ ~~ ~~ -~~~ ~~ 
---.. -~ 

COUNTY OF SAN MATE6 
I 

SHOULD ANY OF THE ABOVE DESCRIBED POilClES BE. DANCELLED BEFORE THI 

EXPIRATION DATE ‘THEREOF, THE ISSUINQ COMPANY .WlLL ENDEAMR YD MAIL 

ATTN: SELINATOY 30 DAYS WFiillEN NOTICE To THE CBRTIFICATE HOI&R NAMED TO THE LEFI, 

ALCOHOL & DRUG SERVICES 
400HARBOR BLFG., BLDG: G 
BELMONT, CA 94002 

1 
-I--B 

.“.:I--:i:,r 25.5 ,: >;I .-. 

RET0 MAIL SUCH NDTICEBHALL IMPDSE NO OBUQATION OR LlABlLlTY 



i ,: 

CQMMERCIAL GENERAL LIAJ3W 

Policy Number: i%-lPK 033 073 . . 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

AQDlTlOMAL INSURED i DESIGNATED PERSON OR 
ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART . 

SCHEDULE r 

Name of Person or Organization: 

The Certificate Holder named on the attached Certificate of Insurance 
is named as an ‘Additional Insured per list on file with the lns,urance 
Companies. I. 

_’ 

(If no entry appears above, information required to complete this endorsement will be 
,’ shown in the Declaration as applicable to this endorsement.) 

. 

WHO IS AN INSURED (Section II) is amended to include as an insured the person or 
organization shown ‘in the .Schedule as an .insured but only with respect to liability 
arising out of your operations or premises owned by or rented to you, 

-. . 
- .I. ” The additional insured .scheduled above includes the additional insured’s 

officials, employees and volunteers. 

2 - This, insurance shall be primary as respects the additional insured shown in the .’ 
schedule above. Any other insurance maintained by the additional insured 
scheduled above shall be in excess of this insurance and shall not be called 
upon to contribute with it. . 

. 

3. The insurance afforded by this policy shall not be cancelled except after thirty 
days (or ten days for non-payment of premium) written.notice has been given to 
.the additional insured scheduled above. 

. . 

cowrjghs~oeBRrviocSof6ce.Ino,l984. 
cOZO~6~183 
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FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH 
EL CENTRO DE LIBERTAD FOR ALCOHOL AND DRUG SERVICES 

This Amendment, entered into this day of 

, 2003, by and between the COUNTY OF SAN MATE0 

(hereinafter called “County”) and EL CENTRO DE LIBERTAD (hereinafter called 

“Contractor”); 

WITNESSETH- ----------- 

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement 

for the furnishing of alcohol and drug services by Contractor to -County as set forth in 

that Agreement; and 

WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

NOW, THEREFORE, the Agreement is hereby amended to read as follows: 

Change #I: Delete Paragraph 1. Exhibits and Attachments in body of the 
Agreement and insert the new Paragraph 1 to read as follows: 

1. Exhibits and Attachments 
The following Exhibits and Attachments are attached hereto and 

incorporated by reference herein. 

Exhibit A: 

Exhibit B: 
Exhibit C: 

Exhibit D: 

State Net Negotiated Amount (NNA) Funded 
Alcohol and Drug Prevention Services and Rates 
of Payment ffor Those Services (Revision 1) 
Nonreimbursable Services 
State NNA and CalWORKs Funded Alcohol and 
Drug Treatment Services and Rates of Payment 
for Those Services 
County Funded Alcohol and Drug Treatment 
Servioes and Rates of Payment for Those 

1 
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Attachment 1: 
Attachment 2: 
Attachment 3: 
Attachment 4: 
Attachment 5: 
Attachment 6: 
Attachment 7: 
Attachment 8: 

Services 
Compliance with Section 504 
Fingerprinting Compliance 
HIV/AIDS Services 
Payment Procedures (Revision I) 
Monitoring Procedures 
Program Specific Requirements 
Equal Benefits Compliance 
Additional NRA Requirements 

Change #2: Delete Paragraph 3.A. Maximum Amount and insert the new 
Paragraph 3.A. to read as follows: 

A. Maximum Amount 
In full consideration of Contractor’s performance of the services 
described in Exhibit A, the amount that the County shall be 
obligated to pay for services rendered under this Agreement shal! 
not exceed FOUR HUNDRED SEVEN THOUSAND FOUR 
HUNDRED SEVEN,TY-ONE DOLLARS ($407,471) for the 
contract term. 

Change #3: Delete Section IV. in Exhibit A and insert the new Section IV. to 
read as follows: 

Iv. NNA FUNDED PRRVENTION SERVICES RATES OF PAYMENT 
In fulil consideration of services provided by Contractor, the 
maximum contract obligation for NNA prevention services contained 
in this Exhibit is TWENTY FIVE THOUSAND DOLLARS ($25,000). 
Consistent with the payment methodology set forth in AttachmenU 4, 
the monthly rate of payment is TWO THOUSAND EIGHTY-THREE 
DOLLARS AND THIRTY-THREE CENTS ($2,083.33). 

Change #4: Insert the new Exhibit C, attached hereto and incorporated by 
reference herein. 

Change #6: Insert the new Exhibit D, attached hereto and incorporated by 
reference herein.. 

Change #6: Delete Attachment 4 and insert in its place the new Attachment 4 
(Revision I), attached hereto and incorporated by reference herein. 
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NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that: 

1. The Agreement of October 29, 2002, be amended accordingly. 

2. This Amendment is hereby incorporated and made a part of,the original 

Agreement and subject to all provisions therein. 

3. All provisions of the original Agreement, and subsequent Amendments, including 

references to audit and fiscal management requirements otherwise amended 

hereinabove, shall be binding on all parties hereto. 

4. All provisions of the original Agreement, including all monitoring and evaluation 

requirements, shall be applicable to all amendments herein. 
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IN WITNESS, WHEREOF, the parties hereto, by their duly authorized 

representatives, have affixed their hand on the day and year first above written. 

COUNTY OF SAN MATE0 

By: 
Rose Jacobs Gibson, President 
Board of Supervisors 

ATTEST: 

Date: . 

Clerk of S&d Board 

Date: 

EL CENTRO DE LIBERTAD 

c P 
Name, Title - Print 

Signaturg 
3 
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EXHlBlT C (Flat Rate Agreement) 
State Negotiated Net Amount (NNA) and CalWORKs Funded 

Alcohol and Drug Treatment Services and Payments 
EL CENTRO DE LIBERTAD 

July ‘I, 2002 through June 30,2003 

Contractor will provide the following alcohol and drug treatment services at a mutually 
agreed upon location in San Mateo County. All payments under this Agreement must 
directly support services specified in this Agreement. Contractor will give priority for 
admission to San Mateo County residents. Contractor will provide the following services 
to individuals, hereinafter referred to as “program participants”, who meet Alcohol and 
Drug Services treatment criteria. 

I. NNA FUNDED NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
A. NNA Nonresidential Alcohol and Drum Treatment Units of Service: 

1. Admit to Contractor’s nonresidential alcohol and drug treatment 
program a minimum of one hundred sixty-two (162) program 
participants. Provide a total of six thousand one hundred 
seventy-two (6,172) hours of nonresidential alcohol and drug 
treatment servkes to be allocated by Contractor. 

2. Contractor will provide five thousand four hundred fifty (6,450) 
hours of staff availability dedicated to these nonresidential 
alcohol and drug treatment services including face-to-face contacts, 
preparation time, and record keeping time. The hours of staff 
availability are the contracted units of service. 

B. NNA Nonresidential Alcohol and Druq Treatment Services: 
Contractor’s basic nonresidential alcohol and drug treatment program 
shall include: 

1. Intake, assessment (using the Addiction Severity Index, [ASI]), 
recovery planning and relapse prevention, case management 
services, and 3 month and 9 month follow-up after intake for each 
program participant. 

2. Services will include one (1) hour of individual counseling per week, 
two (2) hours of recovery-oriented group counseling per week, and 
one (I) alcohol and drug-free socialization activity per quarter. 
Individual and group counseling will be made available both days 
and evenings. 
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3. 

4. 

5. 

6. 

Program topics will include addiction and recovery, the twelve-step 
model of recovery, family dynamics, self-esteem, communication 
and conflict resolution, disease model of substance abuse, health 
issues, housing options, financial management, interviewing and 
job application skills, and educational issues. 

Ancillary support services will include access to HIV/AIDS testing 
and education, English as a Second Language (ESL) classes, 
vocational and educational training, preventive health, and financial 
assistance. 

Cases coordination and referrals with other San Mateo County 
providers as necessary. 

Make available space for one (1) Spanish-speaking twelve-step 
support group meeting at least one (1) day per week. 

C. NNA Nonresidential Alcohol and Druq Treatment Rates of Payment: 
In fuli consideration of services provided by Contractor, the 
maximum contract obligation for NNA nonresidential alcohol and 
drug treatment services contained in this Exhibit is ONE HUNDRED 
NINETY THOUSAND [FIVE HUNDRED FORTY-ONE DOLLARS 
($190,541). co nsistent with the payment methodology set forth in 
Attachment 4, the monthly rate of payment is FIFTEEN THOUSAND 
EIGHT HUNDRED SEVENTY-EIGHT DOLLARS AND FORTY-TWO 
CENTS. ($‘l6,878.42). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

2. The unit rate is determined by dividing the.maximum contract 
obligation by the contracted hours of staff availability 
($190,64Q divided by 5,459 = $34.96 per hour of staff 
availability). 

II. CalWORKs FUNDED NONRESIDENTIAL ALCOHOL AND DRUG 
TREATMENT SERVICES 
Contractor’s CalWORKs nonresidential alcohol and drug treatment services will 
include: Y 

A. CalWORKs Nonresidential Alcohol and Drun Treatment Units of Service: 
1. Admit to Contractor’s nonresidential alcohol and drug treatment 

program a minimum of three (3) CalWORKs recipients. Provide a 
total of one hundred seven (107) hours of nonresidential 
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B. 

C. 

alcohol and drug treatment services to be allocated by 
Contractor. 

2. Contractor will provide seventy-one (71) hours of staff 
availability dedicated to these CalWORKs nonresidential 
alcohol and drug treatment services including face-to-face 
contacts, preparation time, and record keeping time. 

CalWORKs Nonresidential Alcohol and Druo Treatment Services: 
1. At a minimum, Contractor will provide two (2) hours of alcohol and 

drug treatment services per week, for a minimum of twelve (12) 
weeks, per individual receiving a CalWORKs grant. 

CalWORKs Nonresidential Alcohol and Drug Treatment Rates of 
Pavment: 
In consideration of the CalWORKs nonresidential alcohol and drug 
treatment services provided by Contractor. County shall pay Contractor in 
the manner described below, unless otherwise specifically authorized by 
the Director of the Human Services Agency or her designee: 

1. The County will pay Contractor at the rate of TWENTY-EIGHT 
DOLLARS AND FOUR CENTS ($28.04) per hour of service, per 
individual sewed, only for actual services performed, not to 
exceed THREE THOUSAND DOLLARS ($3,000) for the term of 
the Agreement. A separate billing and record keeping system 
will be kept by Contractor for those individuals receiving a 
CalWORKs grant. 

2. Contractor’s invoices will include the foliowing information: 

a) Name of individual receiving a CalWORKs grant, and the 
name of the County staff person referring the individual. 

w Dates services were provided and the number of hours 
services were provided for CalWORKs nonresidential 
alcohol and drug recovery services, broken down between 
group and individual counseling hours. 

c) Total amount of billing for each month. 

El Centro Exhibit C NNA Calwks.dcc 
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EXHIBIT D (Flat Rate Agreement) 
County Funded Alcohol and Drug Treatment Sewices and Payments 

EL CENTRO DE LIBERTAD 
July I,2002 through June 30,2003 

Contractor will provide the following County funded alcohol and drug treatment 
services at a mutually agreed upon location in San Mateo County. All payments 
under this Agreement must directly support services specified in this Agreement. 
Contractor will provide County funded adolescent treatment and adult treatment 
expansion services which are age, and culturally and language appropriate to the 
population identified in Contractor’s treatment expansion proposals. Contractor 
will give priority for admission to San Mateo County residents. Contractor will 
provide the following services to individuals, hereinafter referred to as “program 
participants”, who meet Alcohol and Drug Services treatment criteria. 

I. COUNTY FUNDED.ADOLESCENT NONRESIDENTIAL ALCOHOL AND 
DRUG TREATMENT SERVICES 
Contractor’s adolescent nonresidentia! treatment services will comply with 
the terms and requirements of the County’s most recent Adolescent and 
Youth Alcohol and Drug Treatment Services Request for Proposals. 

A. County Adolescent Nonresidential Alcohol and Drua Treatment 
Units of Service: 
I. Admit to Contractor’s adolescent nonresidential alcohol.and 

drug treatment program a minimum of eighty (80) program 
participants who meet the population criteria identified in 
Contractor’s treatment expansion proposal. Provide a total 
of four thousand one hundred sixty (4,160) hours of 
adolescent nonresidential alcohol and drug treatment 
sewices to be allocated by Contractor. 

2. Contractor will provide two thousand seven hundred 
sixteen (2,716) hours of staff availability dedicated to 
these nonresidential alcohol and drug treatment services 
including face-to-face contacts, preparation time, and record 
keeping time. The hours of staff availability are the 
contracted units of sewice. 

B. Countv Adolescent Nonresidential Alcohol and Drug Treatment 
Services: 
Contractor’s basic adolescent nonresidential alcohol and drug 
treatment program shall include: 

1. Intake, assessment (using the Addiction Seventy Index, 
[ASI]), recovery planning, and relapse prevention, case 
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management services, and 3 month and 9 month follow-up 
after intake for each program participant. 

2. Services will include one (1) hour of individual counseling 
per week, two (2) hours of recovery-oriented group 
counseling per week, two (2) hours of family counseling per 
week, and random urine and drug screens for all program 
participants. 

3. Program services will consist of addiction and recovery 
specific topics, the twelve-step model of recovery, family 
dynamics, alcohol and drug screens, education, social 
relationships, health issues, psychological issues, causes of 
addiction, dysfunctional families and relationships, alcohol 
and drug-free recreational and social events, and access to 
vocational training and employment, and aftercare. 

4. Case coordination and referrals with other youth and 
adolescent providers and county agencies. 

5. Provide bicultural/bilingual services in English and Spanish. 

C. Countv Adolescent Nonresidential Alcohol and Druq Treatment 
Rates of Pavment: 
In full consideration of sewices provided by Contractor, the 
maximum contract obligation for County funded adolescent 
nonresidential alcohol and drug treatment sewices contained 
in this Exhibit is ONE HUNDRED SEVEN THOUSAND EIGHT 
HUNDRED FIFTY-THREE DOLLARS ($107,853). Consistent 
with the payment methodology set forth in Attachment 4, the 
monthly.rate of payment is EIGHT THOUSAND NINE HUNDRED 
EIGHTY-SEVEN DOLLARS AND SEVENTY-FIVE CENTS 
($8,987.75). 

1. The monthly rate of payment is determined by dividing 
the maximum contract obligation into twelve (12) equal 
payments. 

2. The unit rate is determined by dividing the maximum 
contract obligation by the contracted hours of staff 
availability ($167,853 divided by 2,716 = $39.71 per hour 
of staff availability). 
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II. COUNTY FUNDED ADULT NONRESIDENTIAL ALCOHOL AND DRUG 
TREATMENT SERVICES 
Contractor will provide the following County adult nonresidential alcohol 
and drug treatment expansion services. These services will be culturally 
and language appropriate to the population identified in Contractor’s 
alcohol and drug treatment expansion proposals. Contractor’s services 
will include: 

A. County Adult Nonresidential Alcohol and Druo Treatment Units of 
Service: 
1. Admit a minimum of sixty-nine (69) program participants 

to Contractor’s adult nonresidential alcohol and drug 
treatment program. Provide a total of two thousand six 
hundred twenty-six (2,626) hours of adult nonresidential 
alcohol and drug treatment services to be allocated by 
Contractor. 

2. Provide a total of two thousand three hundred twenty- 
three (2,323) hours of staff availability dedicated to these 
adult nonresidential alcohol and drug treatment expansion 
servi.ces including face-to-face contacts, preparation time, 
and record keeping time. The hours of staff availability are 
the contracted units of sewice. 

B. Countv Adult Nonresidential Alcohol and Druq Treatment Services: 
Contractor’s basic adult nonresidential alcohol and drug treatment 
services will include: 

1. 

2. 

3. 

Intake, assessment (using the Addiction Severity Index, 
[ASI]), recovery planning, aftercare, relapse prevention, case 
management services, and 3 month and 9 month follow-up 
after intake for each program participant. 

Services will include, at a minimum, one (1) hour of 
individual counseling per week, two (2) hours of recovery- 
oriented group counseling per week, and one (I) alcohol and 
drug free socialization activity per quarter. Individual and 
group counseling will be made available both days and 
evenings. 

Program topics will include addiction and recovery 
specific topics, the twelve-step model of recovery, family 
dynamics, self-esteem, communication and conflict 
resolution, disease model of substance abuse, health issues, 
housing options, financial management, interviewing and job 
application skills, and educational issues. 
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4. Ancillary support services will include access to HIV/AIDS 
testing and education, English as a Second Language (ESL) 
classes, vocational and educational training, preventive 
health, and financial assistance. 

5. Case coordination and referrals with other San Mateo 
County providers as necessary. 

-‘6. Make available space for three twelve-step group meetings 
per week, including one (1) Spanish-speaking twelve-step 
support group meeting at least one (1) day per week. 

7. Provide parenting classes including discussions on domestic 
violence and abuse. 

C. County Adult Nonresidential Alcohol and Druo Treatment Rates of 
Payment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for County funded adult 
nonresidential alcohol and drug treatment services contained 
in this Exhibit is EIGHTY-ONE THOUSAND SEVENTY-SEVEN 
DOLLARS ($81,077). Consistent with the payment 
methodology set forth in Attachment 4, the monthly rate off 
payment is SIX THOUSAND SEVEN HUNDRED FIFTY-SIX 
DOLLARS AND FORTY-TWO CENTS ($6,756.42). 

1. The monthly raUe of payment is determined by dividing 
the maximum contract obligation into twelve (12) equal 
payments. 

2. The unit rate is determined by dividing the maximum 
contract obligation by the contracted hours of staff 
availability ($81,677 divided by 2,323 = $34.90 per hour 
of staff availability). 

El Centro Exhibit D.doc 
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ATTACHMENT 4 

Payment Procedures (Revision 1 - Flat Rate Agreement) 
EL CENTRQ DE LIBERTAD 

July II, 2002 through June 30,2003 

1. General Provisions 
The payments are intended to compensate Contractor for a combination of 
factors: actual u,nits of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subject to the provisions of this Attachment, if 
Contractor provides fewer units of service than are specified in the Exhibits to 
the Agreement, County will compensate Contractor for part of its costs in 
maintaining its available capacity on a continuous basis. However, in no event 
will the total payments to Contractor exceed the maximum contract obligation 
specified in Paragraph 3.A of the body of this Agreement unless that maximum 
amount is changed by the execution of a written Amendment. 

2. Performance Required to Receive Full Payment 

. 

a. In light of the purposes set forth in the preceding paragraph, County will 
consider Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth in the Exhibit(s) to this 
Agreement unless performance, by modality, is below 90% of the 
contracted number of units set forth in the Exhibit(s). 

b. The 10% service variance is based upon each modality and is not an 
overall contract variance. 

3. Corrective Action Plans 
After six months of the contract term have passed, Contractor shall provide a 
corrective action plan within thirty (30) days of the end of each month for which 
a monthly report indicates that the program’s performance is less than 90% of 
the prorated current year-to-date service level. The corrective action plan shall 
specify the time period during which the service provided was below 90% of 
contracted services, and shall specify how the Contractor plans to bring 
performance up to contracted service levels. 

4. Pavments 

a. County will pay Contractor the total contract amount in twelve ‘(12) 
equal monthfy payments 

b. County will pay ContracUor’s monthly payment upon timely 
submission of satisfactorily completed documents, as follows: 
Monthly reports of direct services provided in the previous month 
and monthly bills in accordance with the County billing format. 
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C. 

d. 

e. 

f. 

9. 

5. 

To the extent the documentation is final, current, correct, and 
complete County shall pay Contractor within thirty (30) days of 
receipt of invoice and supporting documentation. 

In the event Contractor is not in compliance with the performance 
+ standards set forth in paragraph 2 above based upon Contractor’s 

six months performance data as of December 31,2002, County will 
withhold an amount sufficient to recover the projected performance 
shortfall, per modality, for the remainder of the contract term. The 
total amount to be withheld will be divided equally over the 
remaining months of the term of the Agreement. 

Any withhold will be held by County pending year-end settlement, 
after which a reconciliation shall take place as set forth in section 5 
of this Attachment. 

However, if, based on Contractor’s performance, County determines 
that Contractor will be unable to meet the performance standards set 
forth in paragraph 2 above during the term of this contract, County 
may request that Contractor agree to an Amendment of this 
Agreement to reduce the units of service, and Contractor’s consent 
will not be unreasonably withheld. In the event of said Amendment, 
County may allocate the funds for those units of service to another 
provider of the same service. 

Any requests for variation, exemption or waiver of the payment 
procedures set forth in this Attachment must be submitted, in 
writing, to the County Alcohol and Drug Services Administrator, who 
will review the request and make a recommendation to the Director 
of the Human Sewices Agency, whose decision will be final.‘Waivers 
may be requested due to unanticipated circumstances that would 
cause undue hardship. The Contractor shall provide justification of a 
compelling need as part of its request 

Year End Settlement 
At the conclusion of each year of the term of this Agreement, a year end 
settlement and reconciliation will take place as follows: 

a. County’s maximum payment to Contractor will be the lesser of the full 
contract amount or the actual Net Allowable Costs for actual or 
accrued expenditures~made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
contract. Actual Net Allowable Costs wjll be determined by the 
final/year-end Cost Report. 
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b. If Contractor performance by modality for the year is at or above 90% 
of the contracted service level set forth in the Exhibit(s) to this 
Agreement, County will pay Contractor the difference between the 
amount it has paid Contractor as of the year-to-date and the lesser of 
either the contract amount or Contractor’s actual Net Allowable Cost 
for each modality. This payment will be made within thirty (30) days of 
determination of year-end settlement. 

C. If Contractor performance by modality for the year is below 90% of the 
contracted service level, Contractor will reimburse the County the 
difference between the amount that County has paid Contractor as of 
the year-to-date and the lesser of Contractor’s performance 
percentage applied against the contract amount or contractor’s actual 
Net Allowable Cost for each modality. If it is determined that the 
Contractor has been paid in excess of its actual Net Allowable Costs, 
Contractor will reimburse County within thirty (30) days of written 
notification by the County Alcohol and Drug Services Administrator. 

6. Required Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to 
County for review and approval an annual budget covering all contracted 
services under this Agreement. 

a. Contractor will submit to County a final/year-end Cost Report no later 
than August 15,2003. 

b. Contractor’s final year-end Cost Report may serve as Contractor’s 
final budget revision upon approval of the County Alcohol and Drug 
Services Administrator. Subject to Paragraph 3.E. of the body of this 
Agreement, Contractor may transfer funds between personnel and 
operating expenses in the final/year-end Cost Report. 

7. Withholdinn Pavment for Failure to Submit Reports 
County may withhold all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term of this 
Agreement or the term(s) of previous Agreements, including but not limited 
to: 

;: 

:: 

e. 

annual budget proposal; 
cost allocation plan; 
participation fee schedule; 
California Alcohol and Drug Data System (CADDS) participant 
records, and/or Prevention Activities Data System (PADS) reports as 
appropriate by program modality; 
quarterly revenue, expenditure, and units of service reports; 
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f. 

9. 
h. 

i. 
i 
k. 
I. 

m. 

monthly Drug Abuse Treatment Access Report (DATAR) as 
appropriate by program modality; 
monthly units of service reports; 
monthly hours of staff availability reports (for services other than 
residential); 
quarterly narrative report; 
outcome objectives data/report; 
final/year-end cost report; 
Addiction Severity Index (ASI) at intake; 3-month and g-month follow- 
up; and 
capacity/utilization report to the state. 

County will release to Contractor any payments withheld under this section to 
Contractor when County verifies that Contractor has submitted all required 
documents. 

8. Dokmentation Required for Payment 

a. County shall pay Contractor within thirty (30) days of receipt of 
invoice, provided invoice is accurate and any supporting 
documentation required for payment of invoice is also accurate. 

b. Invoices and/or supporting documentation that are inaccurate or 
contain inconsistencies must be corrected by Contractor and a new 
invoice submitted prior to payment. 

9. Procedures in the Event.of Non+enewal of Contract 
County shall provide Contractor with thirty (30) days’ notice of its intent not to 
renew this Agreement or to contract with Contractor for any of the modalities 
described in the Agreement in the following fi.scal year, and County may 
withhold all or part of Contractor’s final payment until: 

a. Contractor satisfactorily submits all reports required by this Agreement 
and until County has reviewed all of these reports, including the final 
Cost Report. 

b. Federal, state, or County government complete any audit that ,has 
been commissioned or is underway and submits the audit report, and 
County has reviewed said audit report.. 

c. In the events of audits, set forth above, payment of amounts due and 
owing under the Agreement on the final invoice shall not be withheld 
more than one hundred eighty (180) days from notice of termination of 
the Agreement or from expiration of the term. 
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10. Contractor Notification to Countv of Inability to Provide All Units of 
Service 
If Contractor anticipates that it will not provide the fully contracted units of 
service for one or more modalities, Contractor must notify the Alcohol and 
Drug Services Administrator, in writing, immediately upon discovery of such 
inability. Contractor will exercise best efforts to make said notification by 
February 28,2003. 

11. Contractor’s Risk in Providing Extra Services 
Services provided by Contractor more than thirty (30) days after County has 
given notice of termination, in excess of County’s maximum contractual 
financial obligation, or in excess of Contractor’s contractual responsibility 
are solely at-Contractor’s risk and financial responsibility, unless said extra 
services are specifically authorized in writing by County and reflected in a’ 
duly executed Amendment to this Agreement. 

attachment 4 rk 12-10-02 bold.doc 
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ns. Assoc. Inc. 
1519-South B Street 
;an Mateo,. CA 94402 

OVERAGES 
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWlTHSTIiNDING 
ANY REQUIREMENT, TERM OR CONDITION OF ANY CQNTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR 
MAY PERTAIN, THE INSURANCE AFFORDED BY THE P(IlLlC$S DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF !;UCH 
POLICIES. AGGREGATE LIylTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

TYPE OF INSURANCE 

GENERAL UABIW h x COMMERClAL GENERAL LIABILITY 

CLAIMS’ilADE x OCCUR q 
Professional 

GEHL AGGREGATE Lltk APPLIES PER: 

AUTOMOBILE LlABlLlTY 

ANY AUTO 

ALL OWNED AUTOS 

9- 
SCHEDULED AUTOS 

x HIRED AUTOS 

x NON-OWNED AUTOS 

GARAGE LlABlLlTY 

ANY AUTO 

EXCESS LtABlUN 

OCCUR q x CLAIMS MADE 

A 

WORKERS COMPENiAtiON AND 
EMPLOYERS’ UABILI’IY 

DESCRlPTION OF OPERATlONSROCATlONSl 
:ertificate Holder is nam 

POLICY NUMBER 

001-03306 NPD 

001-03306 NW 

L 

!002-03306-LiMB-NPO. 

. . 

!002-03306DO 05/15/2Od2 

HlCLBSlEXCLUSlONS ADDED BY ENDORSEMEN ITIsPEC!AL PF+OVlE 
d Additional Insured as respects to 

OLICY i%FECT Wi 
DATE ,MMIDDl& 
15/15/2002 

05/15/2002 D5/15/2003. 

05/15/2002 

. . ',. 
.', 

it.the following locations: 2944 Broadway;. Redwgod.City, CA, .: 

e insureds busine'ss ciperations 
30:. I#A Hop,kins,-.Redwood City, CA 

110 San Mateo Rd., Half Moon Bay, CA 
. ~ '_ I ., ,. .:,, I 

rdditional Insured applies to General Liability. policy only;.;&. form CC 2026 11/85 
‘en day notice of cancellation .for non-payment shall apply . . 

6aev !ZX IRATIOFi 
DATE ,M&DlYYl 
D5/15/2003 

LIMITS 

EACH OCCURRENCE S x*0, 

:.. ..w* 

PERSONAL B ADV INJURY I,$ I,000 , 

GENERAL AGGREGATE ‘. $ i,doo , 

PRODUCTS - COMPIOP..AGG $ $,ooo, 

BODILY INJURY 
(Per accident) .\ 
PROPERTYDAMAGE : 
(Per eecldent) 

, .,‘. I , 
1: 1 WC mu 
I.4 

TORY LIMlTZ; %!- 

05/15/2003 

E.L EACH ACCldENT ‘.:.: S ___~ 
E.L DISEASE 1 EA EMPLOYE L --- 
E.L. DISEASE-POLICY LlMlT S _~ 

Limits of Liability 
,$1,000,000 e 

IS 

San Mateo County Alcohol and Drug Program 
Attn: Jane Marks 
400 Harbor Blvd., Bldg B 

ACORD 26-S (7/97) 

. 

EXPIRATION DATE THEREOF, THE ISSUING COMPANYiVlLL ENDEAVOR TD MAlL 

10 DAYS WRI-ITEN NOTlCE TO THE CERTlFlCATE HeLDER NAMED TD THE LEFT, 

BUT FAlLURE TO MAIL BUCU NOTICE SHALL IMPOSE ND OELlGAllON OR LIABILITY 

OACORD CORPORATION 
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FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH 
FREE AT LAST FOR ALCOHOL AND DRUG SERVICES 

This Amendment, entered into this day of 

1 2002, by and between the COUNTY OF SAN MATE0 

(hereinafter called “County”) and FREE AT LAST (hereinafter called “Contractor”); 

WITNESSETH- ----------- 

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement 

for the furnishing of alcohol and drug services by Contractor to County as set forth in 

that Agreement; and 

WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

NOW, THEREFORE, the Agreement is hereby amended to read as follows: 

Change #I: Delete Paragraph I. Exhibits and Attachments from the body of the 
Agreement and insert the new Paragraph 1 to read as follows: 

1. Exhibits and Attachments 
The following Exhibits and Attachments are attached hereto and 

incorporated by reference herein. 

Exhibit A: 

Exhibit B: 

Exhibit C: 

Exhibit D: 

State Net Negotiated Amount (NNA) Funded 
Alcohol and Drug Treatment Services and Rates 
of Payment for Those Services (Revision 1) 
NNA Funded Alcohol and Drug Prevention 
Services and Rates of Payment for Those 
Services (Revision I) 
Bay Area Services Network (BASN) Funded Alcohol 
and Drug Treatment Services and Rates of Payment 
for Those Services 
County Funded Alcohol and Drug Treatment 
Continuation Services and Rates of Payment for 
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Exhibit E: 
Exhibit F: 

Exhibit G: 

Attachment 1: 

Those Services 
Nonreimbursable Services 
County Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those 
Services 
One Time County Funded Alcohol and Drug 
Treatment Services and Payment for Those 
Sewices 
Compliance with Section 504 : 

Attachment 2: Fingerprinting Compliance 
Attachment 3: HIV/AIDS Services 
Attachment 4: Payment Procedures (Revision 1) 
Attachment 5: Monitoring Procedures 
Attachment 6: Program Specific Requirements 
Attachment 7: Equal Benefits Compliance 
Attachment 8: Additional (NNA) ,Requirements 

Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the 
Agreement and insert the new Paragraph 3.A. to read as follows: 

A. Maximum Amount 
In full consideration of Contractor’s performance of the 
sewices described in the Exhibits, the amount that the County 
shall be obligated to pay for sewices rendered under this 
Agreement shall not exceed SIX HUNDRED SEVENTY-TWO 
THOUSAND EIGHT HUNDRED FIFTY-TWO DOLLARS 
($672,651) for the contract term. 

Change #3: Delete Section I.C. in Exhibit A, and insert the new Section I.C. to 
read as follows: 

C. NNA Perinatal Residential Services Pavment Rates: 
In full consideration of the perinatal residential sewices provided by 
Contractor, the total contract obligation for these services is ONE 
HUNDRED FIFTY-SIX THOUSAND FOUR HUNDRED SEVENTY-NINE 
DOLLARS ($156,479). Subject to the payment methodology set forth 
in Attachment 4, the monthly rate of payment is THIRTEEN 
THOUSAND FORTY DOLLARS($l3,040). 

1. The monthly rate of payment is determined by dividing the 
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maximum contract obligation into twelve equal payments. 

2. The unit rate for bed days is determined by dividing the 
maximum contractt obligation by the number of contracted bed 
days ($156,479 divided by 2,006 = $78.00 per bed day). 

Change #4: Insert in Exhibit A, the new Section II. to read as follows: 

II. NNA FUNDED NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
A. Nonresidentlal Alcohol and Drun Treatment Units of Sewice: 

1. Admit to Contractor’s nonresidential alcohol and drug 
‘treatmen% program a minimum of twelve (12) program 
participants., Provide a total of one thousand four hundred 
four (1,404) hours of nonresidential alcohol and drug 
treatmenU services to be allocated by Contractor. 

2. Contractor will provide eight hundred fifty (850) hours of staff 
availability dedicated to these nonresidential alcohol and drug 
treatment services including face-to-face contacts, 
preparation time, and record keeping time. The hours of staff 
availability are the contracted units of service. 

B. Nonresidential Alcohol and Drusl Treatment Services: 
Contractor’s basic nonresidential alcohol and drug treatment 
program shall include: 

1. Intake, assessment (using the Addiction Severity Index [ASfj), 
recovery planning, and relapse prevention, case management 
sewices, and follow-up at 3 months and 9 months after intake 
for each program participant. 

.2. Sewices will include weekly individual and group counseling 
sessions. Program topics will focus on addiction and 
recovery sPecific topics including: adult children of 
alcoholics, co-dependency, substance-related abuse, 
parenting skills, stress management, and relapse prevention. 

3. Provide culturally and language appropriate twelve-step 
models to meet the cultural needs of program participants. In 
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addition, Contractor will develop similar peer support 
activities that are culturally relevant. 

4. Provide one (1) alcohol and drug free socialization activity per 
quarter. 

5. Provide evaluation and referral for medical services. 

6. Provide ancillary sewices including access to education and 
literacy programsl job skills assessment and training, 
employment information, and HlV/AIDS testing and education. 

C. Nonresidential Alcohol and Drug Treatment Rates of Payment 
In full consideration of the services provided by Contractor, the 
maximum contract obligation for NNA nonresidential treatment 
sewices contained in this Exhibit is FORTY-THREE THOUSAND 
THREE HUNDRED FIFTY-TWO DOLLARS ($43,352). Consistent with 
the payment methodology set forth in Attachment 4, the monthly rate 
of payment is THREE THOUSAND SIX HUNDRED TWELVE DOLLARS 
AND SlXTY-SEVEN CENTS ($3,612.67). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

2. The unit rate for hours of staff availability is determined by 
dividing Uhe-maximum contract obligation by the number of 
contracted hours of staff availability ($43,352 divided by 859 = 
$51.00 per hour of staff availability). 

Change #5: Delete Section IV. in Exhibit B and insert in its place the ne\cv 
Section IV. to read as follows: 

IV. NNA FUNDED PREVENTION SERVICES RATES OF PAYMENT 
In fulll consideration of sewices provided by Contractor, the total 
amount for NNA Prevention sewices contained in this Exhibit is 
EIGHTY SIX THOUSAND FOUR HUNDRED NINETY-SEVEN DOLLARS 
($86,497). Subject to the payment methodology set forth in 
Attachment 4, the monthly rate of payment is SEVEN THOUSAND 
TWO HUNDRED IEIGHT DOLLARS AND EIGHT CENTS ($7,208.08). 
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A. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve equal payments. 

B. Ail payments under this Agreement must directly support 
sewices specified in this Agreement. 

Change #6: Insert the new Exhibit F, attached hereto and incorporated by 
reference herein. 

Change #7: Insert the new Exhibit G, attached hereto and incorporated by 
reference herein. 

Change #8: Delete Attachment 4 and insert in its place the new Attachment 4 
(Revision I), attached hereto and incorporated by reference herein. 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that: 

1. The Agreement of October 29,2002 be amended accordingly. 

2. . This Amendment is hereby incorporated and made a part of the original 

Agreement and subject to all provisions therein. 

3. All provisions of the original Agreement, and subsequent Amendments, including 

references to audit and fiscal management requirements otherwise amended 

hereinabove, shall be binding on all parties hereto. 

4. All provisions of the original Agreement, including all monitoring and evaluation 

requirements, shall be applicable to all amendments herein. 
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IN WITNESS, WHEREOF, the parties hereto, by their duly authorized 

representatives, have affixed their hand on the day and year first above written. 

COUNTY OF SAN h/lATEO 

By: 
Rose Jacobs Gibson, President 
Board of Supervisors 

Date: 

ATTEST: 

Clerk of Said Board 

Date: 

FREE AT LAST 

Free At Last Amendment 1 .doc 
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EXHIBIT F (Flat Rate Asrreement) 
County Funded Alcohol and Drug Treatment Sewices and Payments 

FREE AT ILAST 
July II, 2002 through June 30; 2003 

Contractor will provide the following County funded alcohol and drug treatment 
services at a mutually agreed upon location in San Mateo County. All payments 
under this Agreement must directly support services specified in this Agreement. 
Contractor will provide treatment services which are culturally and language 
appropriate to the population identified in Contractor’s treatment proposal. 
Contractor will give priority for admission to San Mateo County residents. 
Contractor will provide the following services to individuals, hereinafter referred to 
as “program participants”, who meet Alcohol and Drug Services treatment 
criteria. 

I. COUNTY FUNDED WOMEN’S RESlDENTlAL ALCOHOL AND DRUG 
TREATMENT SERVICES: 
Contractor will give priority for admission to women who are 1) at high risk 
of HIV infection: IV and stimulant drug users and their partners; and/or 2) 
need treatment as an alternative to involvement with the criminal justice 
system or for post-release into the community. Contractor will provide the 
following services: 

A. Women’s Residential Alcohol and Drua Treatment Units of Service: 
Admit to Contractor’s women’s residential alcohol and drug 
treatment program a minimum of six (6) program participants who 
meet the population criteria identified in Contractor’s treatment 
proposal. Provide a total of two thousand nineteen (2,019) days of 
residential alcohol and drug treatment services to be allocated by 
Contractor. 

B. Women’s Residential Alcohol and Druo Treatment Services: 
Contractor’s basic women’s residential alcohol and drug treatment 
services will include: 

1. Intake, assessme,nt (using the Addiction Severity Index 
[ASI]), recovery planning, and relapse prevention, case 
management services, and follow-up at 3 months and 9 
months after intake for each program participant. 

2. Provide each program participant with a minimum of six (6) 
hours of group therapy to address recovery issues including 
denial, withdrawal symptomatology, drug/alcohol use history, 
the disease of addiction and relapse triggers, and parenting 
skills. 
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3. Provide a structured program including, but not limited to, 
group and individual counseling, art therapy, parenting 
education, twelve-step meetings, and family socialization 
activities. 

4. Provide ancillary support services including access to legal 
support, HIV/AIDS testing, literacy assistance and supportive 
educational training and job search, and additional 
medical/mental health assessments to those participants 
identified as having special needs. 

5. Develop an aftercare recovery plan with each program 
participant which includes parenting groups, early recovery 
groups, individual and family counseling, participation in 
special interest groups, and weekly attendance at “twelve 
step” meetings. 

Women’s Residential Alcohol and Drug Treatment Rates of 
Payment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for .County funded women’s 
residential alcohol and drug treatment services contained in this 
Exhibit is FIFTY-ONE THOUSAND EIGHT HUNDRED SEVENTY- 
ONE DOLLARS ($51,871). Consistent with the payment 
methodology set forth in Attachment 4, the monthly rate of payment 
is FOUR THOUSAND THREE HUNDRED TWENTY-TWO 
DOLLARS AND FIFTY-EIGHT CENTS (!$4,322.58). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal 
payments. 

2. The unit rate for bed days is determined by dividing the 
maximum contract obligation by the number of contracted 
bed days ($51,871 divided by 2,019 = $25.69 per bed day). 

Free At Last Exhibit F County Funded.doc 
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EXHIBIT G (Flat Rate Aqreement) 
One-Time County Funded 

Alcohol and Drug Treatment Sewices and Payments 
Treatment Continuation Sewices 

FREEATLAST 
July I,2002 through June 30,2003 

Contractor will provide the following one-time alcohol and drug treatment services at a 
mutually agreed upon location in San Mateo County. Contractor will possess and 
maintain the appropriate licensure and/or certification required’to provide the services 
described below. All payments under this Agreement must directly support services 
specified in this Agreement. 

I. ALCOHOL AND DRUG TREATMENT SERVICES 
Contractor will provide one-time residential alcohol and drug treatment services 
through June 30, 2003, to eighteen (18) men, known as “program participants.” 
Contractor will develop and implement a process for transitioning any program 
participants who have not completed the residential program out of this program 
and into other appropriate services no later than June 30, 2003. 

A. Alcohol and Druq Treatment .Units of Service: 
Provide one-time men’s residential alcohol and drug treatment services to 
a maximum of eighteen (18) chemically dependent male program 
participants. Provide a maximum of two thousand seven hundred thirty 
(2,730) days of residential alcohol and drug treatment services to be 
allocated by Contractor among the program participants. 

B. Alcohol And Druo Treatment Services: 
1. Intake, assessment (using the Addiction Severity Index [ASI]), 

recovery planning, and relapse prevention, case management 
services, and follow-up at 3 months and 9 months after intake for 
each program participant. 

2. Provide a minimum of one (1) individual counseling session for 
each program participant weekly to review and adapt their recovery 
plan as goals are attained. 

3. Provide each program participant with a minimum of six (6) hours 
,of groups therapy to address recovery issues including, but not 
limited to: denial, withdrawal symptomatology, drug/alcohol use 
history, the disease of addiction and relapse triggers, and 
parenting skills. 
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4. Provide a structured program including, but not limited to, group 
and individual counseling, art therapy, parenting education, “twelve 
step” meetings, and family socialization activities. 

5. Provide ancillary support services including access to legal 
support, HIV/AIDS testing, literacy assistance and supportive 
educational training and job search, and additional medical/mental 
health assessments to those program participants identified as 
having special needs. 

6. Develop an ah‘ercareltransitional recovery plan with each program 
participant which includes, but is not limited to, referral to 
additional treatment services as appropriate, parenting groups, 
early recovery groups, individual and family counseling, 
participation in special interest groups, and weekly attendance at 

. “twelve step” meetings. 

C. Residential Alcohol and Druq Treatment Continuation Pavment Rates: 
In full consideration of the one-time residential alcohol and drug treatment 
services provided by Contractor, the maximum contract obligation for 
these services is ONE HUNDRED NINETY-ONE THOUSAND DOLLARS 
($191,000) for the term of the Agreement. Subject to the payment 
methodology set forth in Attachment 4, the monthly rate of payment is 
FIFTEEN THOUSAND NINE HUNDRED SIXTEEN DOLLARS AND 
SIXTY-SEVEN CENTS ($15,916.67). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve equal payments. 

2. The unit rate for bed days is determined by dividing the maximum 
contract obligation by the number of contracted bed days 
($191,000 divided by 2,730 = $69.96 per bed day). 

Free At Last Exhibit G One Time.doc 
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ATTACHMENT 4 (Revision I- Flat Rate Agreement) 

Payment Procedures 
FREE AT LAST 

July I,2002 through June 30,2003 

A. Provisions Applicable to Exhibits A, B, F and G 

1. General Provisions 
The payments are intended to compensate Contractor for a combination of 
factors: actual units of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subject to the provisions of this Attachment, if 
Contractor provides fewer units of service than are specified in Exhibits A, B, F 
and G to this Agreement, County will compensate Contractor for part of its 
costs in maintaining its available capacity on a continuous basis. However, in 
no .event will the total payments to Contractor exceed the maximum contract 
obligation specified in Paragraph 3.A of the body of this Agreement unless that 
maximum amount is changed by the execution of a written Amendment. 

2. Performance Required to Receive Full Pavment 

a. In light of the purposes set forth in the preceding paragraph, County will 
consjder Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth in the Exhibits A, .B, F and 
G to this Agreement unless performance, by modality, is below 90% of 
the number of units set forth in the Exhibit(s). 

b. The 10% service variance is based upon each modality and is not an 
overall contract variance. 

3. Corrective Action Plans 
After six months of the contract term have passed, Contractor shall provide a 
corrective action plan within thirty (30) days of the end of each month for which 
a monthly report indicates that the program’s performance is less than 90% of 
the prorated current year-to-date service level. The corrective action plan shall 
specify the time period during which the service provided was below 90% of 
contracted services, and shall specify how the Contractor plans to bring 
performance up to contracted service levels. 

4. Payments 

a. County will pay Contractor the total contract amount in twelve (12) 
equal monthly payments. 

b. County will pay Contractor’s monthly payment upon timely 
submission of satisfactorily completed documents, as follows: 
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Monthly reports of direct services provided in the previous month 
and monthly bills in accordance with the County billing format. 

C. To the extent URe documentation is final, current, correct, and 
complete County shall pay Contractor within thirty (30) days of 
receipt of invoice and supporting documentation. 

d. In the event Contractor is not in compliance with the performance 
standards set forth in paragraph 2 above based upon Contractor’s 
six months performance data as of December 31,2002, County will 
withhold an amount sufficient to recover the projected performance 
shortfall, per modality, for the remainder of the contract term. The 
total -amount to be withheld will be divided equally over the 
remaining months of the term of the Agreement. 

e. Any withhold will be held by County pending year-end settlement, 
after which a reconciliation shall take place as set forth in section 5 
of this Attachment. 

f. However, if, based on Contractor’s performance, County determines 
that Contractor will be unable to meet the performance standards set 
forth in paragraph 2 above during the term of this contract, County 
may request that Contractor agree to an Amendment of this 
Agreement to reduce the units of service, and Contractor’s consent 
will not be unreasonably withheld. In the event of said Amendment, 
County may allocate the funds for those units of service to another 
provider of the same service. 

Any requests for variation, exemption or waiver of the payment 
procedures set forth in this Attachment must be submitted, in 
writing, to the County Alcohol and Drug Services Administrator, who 
will review the request and make a recommendation to the Director 
of the Human Services Agency, whose decision will be final. Waivers 
may be requested due to unanticipated circumstances that would 
cause undue hardship. The Contractor shall provide justification of a 
compelling need as part of its request. 

5. Year End Settlement 
At the conclusion of each year of the term of this Agreement, a year end 
settlement and reconciliation will take place as follows: 

a. County’s maximum payment to Contractor will be the lesser of the full 
contract amount or the actual Net Allowable Costs for actual or 
accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
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contract. Actual Net Allowable Costs will be determined by the 
final/year-end Cost Report. 

b. If Contractor performance by modality for the year is at or above 90% 
of the contracted service level set forth in the Exhibit(s) to this 
Agreement, County will pay Contractor the difference between the 
amount it has paid Contractor as of the year-to-date and the lesser of 
either the contract amount or Contractor’s actual Net Allowable Cost 
for each modality. This payment will be made within thirty (30) days of 
determination of year-end settlement. 

C. If Contractor performance by modality for the year is below 90% of the 
contracted service level, Contractor will reimburse the County the 
difference between the amount that County has paid Contractor as of 
the year-to-date and the lesser of Contractor’s performance 
percentage applied against the contract amount or contractor’s actual 
Net Allowable Cost for each modality. If it is determined that the 
Contractor has been paid in excess of its actual Net Allowable Costs, 
Contractor will reimburse County within thirty (30) days of written 
notification by the County Alcohol and Drug Services Administrator. 

9. Provisions Applicable to Exhibits C and D 

1. Final Settlement Pavment 

Final settlement payment for services provided under Exhibits C and D of 
this agreement shall be no greater than the actual net allowable costs for 
actual or accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
Agreement. Actual net allowable costs for services will be,determined by 
the final/year-end Cost Report. 

C. Provisions Applicable to All Services 

1. Required Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to 
County for review and approval an annual budget covering all contracted 
services under this Agreement. 

a. Contractor will submit to County a final/year-end Cost Report no later 
than August 15,2003. 

b. Contractor’s final year-end Cost Report may serve as Contractor’s 
final budget revision upon approval of the County Alcohol and Drug 
Services Administrator. Subject to Paragraph 3.E. of the body of this 
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Agreement, Contractor may transfer funds between personnel and 
operating expenses in the final/year-end Cost Report. 

2. Withholdinq Pavment for Failure to Submit Reports 
County may withhold all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term of this 
Agreement or the term(s) of previous Agreements, including but not limited 
to: 

a. 
b. 

i: 

9. 
h. 

i. 
j. 
k. 
I. 

m. capacity/utilization report to the state. 

annual budget proposal; 
cost allocation plan; 
participation fee schedule; 
California Alcohol and Drug Data System (CADDS) participant 
records, and/or Prevention Activities Data System (PADS) reports as 
appropriate by program modality; 
quarterly revenue, expenditure, and units of service reports; 
monthly Drug Abuse Treatment Access Report (DATAR) as 
appropriate by program modality; 
monthly units of service reports; 
monthly hours of staff availability reports (for services other than 
residential); 
quarterly narrative report; 
outcome objectives data/report; 
final/year-end cost report: 
Addiction Severity Index (ASI) at intake; 3-month and g-month follow- 
up; and 

County will release to Contractor any payments withheld under this section to 
Contractor when County verifies that Contractor has submitted all required 
documents. 

3. Documentation Required for Payment 

a. County shall pay Contractor within thirty (30) days of receipt of 
invoice, provided invoice is accurate and any supporting 
documentation required for payment of invoice is also accurate. 

b. Invoices and/or supporting documentation that are inaccurate or 
contain inconsistencies must be corrected by Contractor and a new 
invoice submitted prior to payment. 

4. Procedures in the Event of Non-renewal of Contract 
County shall provide Contractor with thirty (30) days’ notice of its intent not to 
renew this Agreement or to contract with Contractor for any of the modalities 
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described in the Agreement in the following fiscal year, and County may 
withhold all or part of Contractor’s final payment until: 

a. Contractor satisfactorily submits all reports required by this Agreement 
and until County has reviewed all of these reports, including the final 
Cost Report. 

b. Federal, state, or County government complete any audit that has 
been commissioned or is undeway and submits the audit report, and 
County has reviewed said audit report. 

C. In the events of audits, set forth above, payment of amounts due and 
owing under the Agreement on the final invoice shall not be withheld 
more than one hundred eighty (180) days from notice of termination of 
the Agreement or from expiration of the term. 

. 

5. Contractor Notification to Countv of lnabilitv to Provide All Units of Service 
If Contractor anticipates that it will not provide the fully contracted units of 
service for one or more modalities, Contractor must notify the Alcohol and 
Drug Services Administrator, in writing, immediately upon discovery of such 
inability. Contractor will exercise best efforts to make said notification by 
February 28,2003. 

8. Contractor’s Risk in Providina Extra Services 
Services provided by Contractor more than thirty (30) days after County has 
given notice of termination, in excess of County’s maximum contractual 
financial obligation, or in excess of Contractor’s contractual responsibility 
are solely at Contractor’s risk and financial responsibility, unless said extra 
services are specifically authorized in writing by County and reflected in a 
duly executed Amendment to this Agreement. 

Fat adapted amend attachment Adoc 
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FIRST AMENDMENT TO THE FLATE RATE AGREEMENT WITH 
THE LATIN0 COMMISSPON FOR ALCOHOL AND DRUG SERVICES 

This Amendment, entered into this day of 

,2003, by and between the COUNTY OF SAN MATE0 

(hereinafter called “County”) and THE LATIN0 COMMISSION (hereinafter called 

“Contractor”); 

WITNESSETH: 

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement 

for the furnishing of alcohol and drug treatment services by Contractor to County as set 

forth in that Agreement; and 

WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

NOW, THEREFORE, the Agreement is hereby amended to read as follows: 

Change #I: Delete Paragraph 1 Exhibits and Attachments from the body of the 
Agreement and insert new Paragraph 1 to read as follows: 

1. Exhibits and Attachments 
The following Exhibits and Attachments are attached hereto and 

incorporated by reference herein. 
Exhibit A: Bay Area Services Network (BASN) Funded Services 

and Rates of Payment for Those Services 
Exhibit B: County Funded Alcohol and Drug Treatment 

Continuation Services and Rates of Payment for 
Those Services 

Exhibit C: Negotiated Net Amount (NNA) Funded Alcohol 
and Drug Treatment Services and Rates of 
Payment for Those Services 

Exhibit D: County Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those 
Services 
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Attachment 1: Compliance with Section 504 
Attachment 2: Fingerprinting Compliance 
Attachment 3: HIV/AIDS Services 
Attachment 4: Payment Procedures (Revision 1) 
Attachment 5: Monitoring Procedures 
Attachment 6: Program Specific Requirements 
Attachment 7: Equal Benefits Compliance 
Attachment 8: Additional NNA Requirements 

Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the 
Agreement and insert new Paragraph 3.A. to read as follows: 

A. Maximum Amount 
In full consideration of Contractor’s performance of the 
services described in the Exhibits, the amount that the County 
shall be obligated to pay for services rendered under this 
Agreement shall not exceed FIVE HUNDRED TEN THOUSAND 
THREE HUNDRED NINETY-SIX DOLLARS ($510,396) for the 
contract term. 

Change #3: Insert new Exhibit C (Negotiated Net Amount [NNA] Funded Alcohol 
and Drug Treatment Services and Rates of Payment for Those Services), attached 
hereto and incorporated by reference herein. 

Change #4: Insert new Exhibit D (County Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those Services), attached hereto and incorporated 
by reference herein. 

Change #5: Delete Attachment 4 and insert new Attachment 4 (Payment 
Procedures), attached hereto and incorporated by reference herein. 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that: 

1. The Agreement of October 29, 2002 be amended accordingly. 

2. This Amendment is hereby incorporated and made a part of the original 

Agreement and subject to all provisions therein. 
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3. All provisions of the original Agreement, and subsequent Amendments, 

including references to audit and fiscal management requirements otherwise amended 

hereinabove, shall be binding on all parties hereto. 

4. All provisions of the original Agreement, including all monitoring and 

evaluation requirements, shall be applicable to all Amendments herein. 

IN WITNESS, WHEREOF, the parties hereto, by their duly authorized 

representatives, have affixed their hand on the day and year first above written. 

COUNTY OF SAN MATE0 

BY: - 
Rose Jacobs Gibson, President 
Board of Supervisors 

ATTEST: 

Clerk of Said Board 

Date: 

’ THE LATIN0 COMMISSION 
DEBRA CAMARILLO 

TTTTVF: nn 

Date: 12/30/02 

Latin0 flat rate 02 amendment 1 .doc 
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EXHIBIT C (Flat Rate Agreement) 
State Negotiated Net Amount (NNA) Funded 

Alcohol and Drug Treatment Services and Payments 
LATIN0 COMMISSION OF SAN MATE0 COUNTY, INC. 

July I,2002 through June 30,2003 

Contractor will provide the following alcohol and drug treatment services at mutually 
agreed upon location(s) in San Mateo County. All payments under this Agreement must 
directly support services specified in this Agreement. Contractor will give priority for 
admission to San Mateo County residents. Contractor will provide the following 
services to individuals, hereinafter referred to as “program participants”, who meet 
Alcohol and Drug Services treatment criteria. 

I. NNA FUNDED RESIDIENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
A. NNA Residential Alcohol and Druq Treatment Units of Service: 

Contractor will provide ten (IO) alcohol and drug treatment beds, to a total 
of nineteen (19) program participants. Contractor will provide a total of 
three thousand four hundred seventy-seven (3,477) days of alcohol and 
drug treatment services to be allocated by Contractor as follows: 

1. Admit to Contractors women’s residential alcohol and drug 
treatment program a minimum of nine (9) program participants. 
Provide a total of one thousand seven hundred thirty-two (1,732) 
days of women’s residential alcohol and drug treatment services to 
be allocated by Contractor. 

2. Admit to Contractors men’s residential alcohol and drug treatment 
program a minimum of ten (10) program participants. Provide a 
total of one thousand seven hundred forty-five (1.,745) days of 
men’s residential alcohol and drug treatment services to be 
allocated by Contractor. 

9. NNA Residential Alcohol and Druq Treatment Services: 
Contractors residential alcohol and drug treatment programs for both men 
and women shall include: 

1. Intake, assessment (utilizing the Addiction Severity Index [ASI]), 
food, shelter, and other basic needs, addiction education and 
intervention, aftercare planning, urine screening, and follow-up at 3- 
months and g-months after intake for each program participant. 

2. One alcohol and drug free socialization activity for residents per 
quarter. 



3. 

4. 

5. 

6. 

7. 

8. 

9. 

Individual and group counseling addressing: cultural, gender, 
social economic, psychological and other issues that contribute to 
or develop as a result of substance abuse. 

Family counseling to assist program participants resolve issues in 
.family and extended family relationships. 

Social and life skills training, role-playing, didactic presentations, 
resume writing, personal dress and hygiene, meal planning, 
preparation and nutrition, and self-esteem building exercises. 

Educational services including: alcohol and drug education, English 
as a Second Language (ESL) classes, immigration laws, 

vocational assessment, counseling and job search. 

Classes focusing on family values, and parenting skills. 

Meditation practices and art therapy. 

Access to medical services including a physical, TB screening, and 
mental health services. 

C. NNA Residential Alcohol and Druo Treatment Service Deliverv: 
Contractor will provide the following continuum of services to residential 
treatment program participants upon completion of the residential 
program: 

\ 1. At approximately month four: 
a. Begin to transition program participants to day treatment 

(W services: 

Weeks one and two program participants will continue 
in residential treatment, with a transition two days per 
week in day treatment (for a total of 5 hours of DT). 

2) Weeks three and four program participants will 
continue in residential treatment: with a transition 
three days per week in day treatment (for a total of 5 
hours of DT). 

2 



2. At approximately month five: 

a. Begin to transition program participants from residential 
treatment to day treatment and clean and sober living 
transitional housing (upon bed availability): 

Program participants will continue in residential 
treatment one day per week, and day treatment four 
times per week. 

3. At approximately month six: 

a. Begin to transition program participants to employment: 

1) Program participants will continue in day treatment for 
two weeks, with employment transition anticipated in 
week three. 

2) Begin employment placement with aftercare support. 

4. At approximately month seven: 

a. Program participants.will enter into working phase with 
aftercare support. 

D. NNA Residential Alcohol and Drug Services Rates of Payment: 
In full.consideration of the NNA services provided by Contractor, the 
maximum contract obligation for the NNA residential alcohol and drug 
treatment services contained in this Exhibit is of TWO HUNDRED 
SEVENTY-NINE THOUSAND TWO HUNDRED THIRTY-TWO DOLLARS 
($279,232). Consistent with the payment methodology set forth in 
Attachment 4, the monthly rate of payment is as follows: 

3 



1. County shall pay Contractor ELEVEN THOUSAND SIX HUNDRED 
THIRTY-FOUR DOLLARS AND SIXTY-SIX CENTS ($11,634.66) 
per month, not to exceed a maximum contract obligation of ONE 
HUNDRED THIRTY-NINE THOUSAND SIX HUNDRED SIXTEEN 
DOLLARS ($139,616) for the term of the Agreement. This is the 
portion of the contract designated for NNA women’s day treatment 
and residential alcohol and drug treatment services. 

a. The monthly rate of payment is determined-by dividing the 
maximum contract obligation by modality into twelve (12) 
equal payments. 

b. The unit rate is determined by dividing the maximum 
contract obligation by the contracted number of bed days . 
($139,616 divided by 1,732 = $80.60 per bed day for 
women’s residential). 

2. County shall pay Contractor ELEVEN THOUSAND SIX HUNDRED 
THIRTY-FOUR DOLLARS AND SIXTY-SIX CENTS ($11,634.66) 
per month, not to exceed a maximum contract obligation of ONE 
HUNDRED THIRTY-NINE THOUSAND SIX HUNDRED SIXTEEN 
DOLLARS ($139,616) for the term of the Agreement. This is the 
portion of the contract designated for NNA men’s day treatment and 
residential alcohol and drug treatment services. 

a. The monthly rate of payment is determined by dividing the 
maximum contract obligation by modality into twelve (12) 
equal payments. 

b. The unit rate is determined by dividing the maximum 
contract obligation by the contracted number of bed days 
($139,616 divided by 1,745 = $80.00 per bed day for men’s 
residential). 

Latino02C.doc 
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EXHIBIT D 
County Funded Alcohol and Drug Treatment Services and Payments 

LATIN0 COMMISSION OF SAN MATE0 COUNTY, INC. 
July I,2002 through June 30,2003 

Contractor will provide the following alcohol and drug treatment services at mutually 
agreed upon location(s) in San Mateo County. All payments under this Agreement must 
directly support services specified in this Agreement. Contractor will provide alcohol 
and drug treatment services that are culturally and language appropriate to the 
population identified in Contractors County-funded treatment proposal. Contractor will 
give priority for admission to San Mateo County residents. Contractor will provide 
services to individuals, hereinafter referred to as “program participants”, who meet 
Alcohol and Drug Services treatment criteria. 

COUNTY FUNDED RESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
A. County Women’s Residential Alcohol and Drum Treatment Units of 

Service: 
Admit to Contractors women’s residential alcohol and drug treatment 
program a minimum of twelve (12) program participants who meet the 
population criteria identified in Contractors County funded treatment 
proposal. Provide a total of two thousand four (2,004) days of women’s 
alcohol and drug treatment services to be allocated by Contractor. 

9. Countv Women’s Residential Alcohol and Druo Treatment Services: 
Contractors women’s residential alcohol and drug treatment services shall 
include: 

1. Intake, assessment (utilizing the Addiction Severity Index [ASI]), 
food, shelter, and other basic needs, addiction education and 
intervention, aftercare planning, urine screening, and follow-up at 3- 
months and g-months after intake for each program participant. 

2. One alcohol and drug free socialization activity for residents per 
quarter. 

3. Individual and group counseling addressing: cultural, gender, 
social economic, psychological and other issues that contribute to 
or develop as a result of substance abuse. 

4. Family counseling to assist program participants resolve issues 
around family and extended family relationships. 
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5. Social and life skills training, role-playing, didactic 
presentations, resume writing, personal dress and hygiene, and 
meal planning, preparation and nutrition, and self-esteem building 
exercises. 

6. Educational services including: alcohol and drug education, English 
as a Second Language (ESL) classes, immigration laws and 
groups, vocational assessment, counseling and job search. 

7. Classes focusing on family values, and parenting skills. 

8. Meditation practices and art therapy. 

9. Access to medical services including a physical, TB screening, and 
mental health services. 

C. Countv Residential Alcohol and Drun Treatment Service Delivery: 
Contractor will provide the following continuum of services to residential 
treatment program participants upon completion of the residential 
program: 

1. At approxiiately month four: 
a. Begin to transition program participants to day treatment 

(DT) services: 

Weeks one and two program participants will continue 
in residential treatment, with a transition two days per 
week in day treatment (for a total of 5 hours of DT). 

2) Weeks three and four program participants will 
continue in residential treatment, with a transition 
three days per week in day treatment (for a total of 5 
hours of DT). 

2. At approximately month five: 

a. Begin to transition program participants from residential 
treatment to day treatment and clean and sober living 
transitional housing (upon bed availability): 

1) Program participants will continue in residential 
treatment one day per week, and day treatment four 
times per week. 
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3. At approximately month six: 

a. Begin to transition program participants to employment: 

1) Program participants will continue in day treatment for 
two weeks, with employment transition anticipated in 
week three. 

2) Begin employment placement with aftercare support. 

4. At approximately month seven: 

a. Program participants will enter into working phase with 
aftercare support. 

D. Countv Residential Alcohol and Drug Services Rates of Payment: 
In full consideration of the County funded services provided by Contractor, 
the maximum ‘contract obligation for County residential alcohol and drug 
treatment services contained in this Exhibit is ONE HUNDRED SIXTY- 
ONE THOUSAND FOUR HUNDRED EIGHTY-EIGHT DOLLARS 
($161,488). Consistent with the payment methodology set forth in 
Attachment 4, the monthly rate of payment is THIRTEEN THOUSAND 
FOUR HUNDRED FIFTY-SEVEN DOLLARS AND THIRTY-THREE 
CENTS ($13,457.33). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments, 

2. The unit rate is determined by dividing the maximum contract 
obligation by the contracted number of bed days ($161,488 divided 
by 2,004 = $80.58 per bed day). 

Latino02D.doc 
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1. General Provisions 

ATTACHMENT 4 (Revision 1 - Flat Rate Aqreement) 
Payment Procedures 

The Latin0 Commission 
July I,2002 through June 30,2003 

The payments are intended to compensate Contractor for a combination of 
factors: actual units of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subject to the provisions of this Attachment, if 
Contractor provides fewer units of service than are specified in the Exhibit(s) to 
the Agreement, the County will compensate Contractor for part of its costs in 
maintaining its available capacity on a continuous basis. However, in no event 
will the total payments to Contractor exceed the maximum contract obligation 
specified in Paragraph 3.A. of the body of this Agreement unless that maximum 
amount is changed by the execution of a written Amendment. 

2. Performance Required to Receive Full Pavment 
a. In light of the purposes set forth in the preceding paragraph, County will 

consider Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth in the Exhibit(s) to this 
Agreement unless performance, by modality, is below 90% of the 
contracted number of units set forth in the Exhibit. 

b. The 10% service variance is based upon each modality and 
is not an overall contract variance. 

3. Corrective Action Plans 
After six (6) months of the contract term have passed, Contractor shall provide a 
corrective action plan within thirty (30) days of the end of each month for which a 
monthly report indicates that the program’s performance is less than 90% of the 
prorated current year-to-date service level. The corrective action plan shall 
specify the time period during which the service provided was below 90% ‘of 
contracted services, and shall specify how the Contractor plans to bring 
performance up to contracted service levels. 

4. Pavments 
a. County will pay Contractor the total contract amount in 12 equal 

monthly payments. 

b. County will pay Contractor’s monthly payment upon timely. 
submission of satisfactorily completed documents, as follows: 
monthly reports of direct services provided in the previous month 
and monthly bills in accordance with the County billing format. 
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C. To the extent the documentation is final, current, correct, and 
complete County shall pay Contractor within thirty (30) days of 
receipt of invoice and supporting documentation. 

d. In the event Contractor is not in compliance with the performance 
standards set forth in paragraph 2 above based upon Contractor’s 
six months performance data as of December 31,2002 County will 
withhold an amount sufficient to recover the projected performance 
shortfall, per modality, for the remainder of the contract term. The 
total amount to be withheld will be divided equally over the 
remaining months of the term of the Agreement. 

e.’ Any withhold will be held by County pending year-end settlement, 
after which a reconciliation shall take place as set forth in section 5 
of this Attachment. 

f. However, if, based on Contractor’s performance, the County 
determines that Contractor will be unable to meet the performance 
standards set fforth in paragraph 2 above during the term of this 
Agreement, County may request that Contractor agree to an 
Amendment of this Agreement to reduce the units of service, and 
Contractor’s consent will not be unreasonably withheld. In the event 
of said Amendment, County may allocate the funds for those units of 
service to another provider of the same service. 

g. Any requests for variation, exemption or waiver of the payment 
procedures set forth in this Attachment must be submitted, in 
writing, to the County Alcohol and Drug Services Administrator, who 
will review the request and make recommendation to the Director of 
the Human Services AgenCy, whose decision wili be final. Waivers 
may be requested dwe to unanticipated circumstances that would 
cause undue hardship. The Contractor shall provide justification of 
a compelling need as part of its request. 

5. Year End Settlement 
At the conclusion of each year of the term of this Agreement, a year-end 
settlement and reconciliation will take place as follows: 

a. The County’s maximum payment to Contractor will be the lesser of the full 
contract amount or the actual Net Allowable Costs for actual or accrued 
expenditures made pursuant to the annual budget for contracted services 
submitted by Contractor for the term of the contract. Actual Net Allowable 
Costs will be determined by the final/year-end Cost Report. 
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b. If Contractors performance by modality for the year is at or above 90% of 
the contracted service levels set forth in the Exhibit(s) to this Agreement, 
County will pay Contractor the difference between the amount it has paid 
Contractor as of the year-to-date and the lesser of either the contract 
amount of Contractor’s actual Net Allowable Cost for each modality. This 
payment will be made within thirty (30) days of determination of year-end 
settlement. 

C. If Contractors performance by modality for the year is below 90% of the 
contracted service level, Contractor will reimburse the County the 
difference between the amount that County has paid Contractor as of the 
year-to-date and the lesser of Contractor’s performance percentage 
applied against the contract amount or Contractor’s actual Net Allowable 
Cost for each modality. If it is determined that the Contractor has been 
paid in excess of its actual Net Allowable Costs, Contractor will reimburse 
County within thirty (30) days of written notification by the County Alcohol 
and Drug Services Administrator. 

6. Required Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to County for 
review and approval an annual budget covering all contracted services under this 
Agreement. 

a. Contractor will submit to County a final/year-end Cost Report no later than 
August 15,2003. 

b. Contractor’s final-year-end Cost Report may serve as Contractor’s final 
budget revision upon approval of the Alcohol and Drug Services 
Administrator. Subject to Paragraph 3.E. of the body of this Agreement, 
Contractor may transfer funds between personnel and operating expenses 
in the final/year-end Cost Report. 

7. Withholdinq Payment for Failure to Submit Reports 
County may withhold all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term of this 
Agreement or the term(s) of previous Agreements, including but not limited to: 

a. 
b. 

:: 

e. 

annual budget proposal; 
cost allocation plan; 
participant fee schedule; 
California Alcohol and Drug Data System (CADDS) participant records, 
and/or Prevention Activities Data System (PADS) reports as appropriate 
by program modality; 
quarterly revenue, expenditure and units of service reports; 
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f. 

9. 
h. 

i. 
j. 
k. 
I. 

m. 

monthly Drug Abuse Treatment Access Report (DATAR) as appropriate 
by program modality; 
monthly units of service reports; 
monthly hours of staff availability reports (for services other than 
residential); 
quarterly narrative report; 
outcome objectives data/report; 
final/year-end Cost Report; 
Addiction Severity Index (ASI) at intake, 3 month and 9 month follow-up 
after intake; and 
capacity/utilization report to the state. 

County will release to Contractor any payments withheld under this section to 
Contractor when County verifies that Contractor has submitted all required 
documents. 

8. Documentation Requir.ed f6r Pavment 
a. County shall pay Contractor within thirty (30) days of receipt of invoice, 

provided invoice is accurate and.any supporting documentation required 
for payment of invoice is also accurate. 

b. Invoices and/or supporting documentation that are ,inaccurate or contain 
inconsistencies must be corrected by Contractor and a new invoice 
submitted prior to payment. 

9. Procedures in the Event of Non-renewal of Agreement 
County shail provide Contractor with thirty (30) days notice of its intent not to 
renew this Agreement or to contract with Contractor for any of the modalities 
described in the Agreement in the following fiscal year, and County may withhold 
all or part of Contractor’s final payment until: 

a. Contractor satisfactorily submits all reports required by this Agreement 
and until County has reviewed all of these reports, including the final Cost 
Report. 

b. Federal, state, or county government complete any audit that has been 
commissioned or is underway and submits the audit report, and County 
has reviewed said audit report. 

c. In the events of audits, set forth above, payment of amounts due and 
owing under the Agreement on the final invoice shall not be withheld more 
than one hundred eighty (180) days from notice of termination of the 
Agreement or from expiration of the term. 
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10. 

11. 

Contractor Notification to County of lnabilitv to Provide All Units of 
Service 
If Contractor anticipates that it will not provide the fully contracted units of service 
for one or more modalities, Contractor must notify the Alcohol and Drug Services 
Administrator, in writing, immediately upon discovery of such inability. Contractor 
will exercise best efforts to make said notification by February 28, 2003. 

Contractor’s Risk in Providing Extra Services 
Services provided by Contractor more than thirty (30) days after County has 
given notice of termination, in excess of County’s maximum contractual financial 
obligation, or in excess of Contractor’s contractual responsibility are solely at 
Contractor’s risk and financial responsibility, unless said extra services are 
specifically authorized in writing by the County and reflected in a duly executed 
Amendment to this Agreement. 

Attch4Flat Rate Revised 1 O-31 -02.doc 
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CLXRQ-Y OF SAN MATE0 
Departmed Com..slpondence 

Date: October 8,2002 

TO: Priscilla Harris-Morse, Risk Manager 

FROM: Jane Marks, Alcohol and Drug Services 
Fax: 802-6440; Phone: 802-54 18; Pony: HSA202PE 

SUBJECT: Conkact Insurance Approval 

CONTUCT6R: The Latinno Commission 

DOES CON’x1RACTQR m4VEL? Yes 

DUTIES: 
Provide residential alcohol and drug treatment services. 

TNSURANCE COVEIVGE: Amount Approve Waive 

Comprehensive Liability 
Insured X Additional 

.SlM F/ 

riutomobile Liability 

Professional Liability 

Workers’ Compensation 
- No employees 

$lM i/ 

$lM 
/ 

. 

S tatutorv t 

F&narks/Comments: 

Signature: 
-Management - ’ 

hsurance Request Frnm.doc 



1 Insurance Agency/916 784-9070 ONLY AND CONFERS NO RIGHTS UPON THE. CER 
T AMEND, EmND OR 

420 Folsom Road, Suite #C 
ATTN: BEVERLY 
Roseville CA 95678- 
INSURED 
Latin0 Commission on Alcohol & Drug 
Abuse Prevention 
301 GRAND AVENUE #301 

C :OVERAGES . 
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN KiSUED TO THE lN.tiJRED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWlTHSTANblNG ANY 
REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OlHER DOCUMENT WllH RESPECTTO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, 
THE INSURANdE AFFORDED BY THE I POLICIES DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS, D(CLUSIONS AND CONDITIONS OF SUCH I’OUCIES 
AG GREGATE LIMITS SHOWN MAY HAV E BEEN REDUCED BY PAID CLAIMS. 
Gi 

__ 

19 
TYPE OF INSURANCE WLICY NUMBER ‘OLJCY MPIRATION 

DATE fMY/DDNYI LIMITS 

R , GENERAL LlABlUTy I / / 
I ‘I 

/ / EACH OCCURRENCE S 1,000,+: __~ 

I FIRE DAMAGE (Any one fire) S 50,:- -- 
2002-04560 10/02/2002 10/02/2003 ~~~Ex~(~nyompemn) $ __~ 5,&K 

I 

I 
PERSONAL B ADVINJURY ?i 1,ooo,=cc / / / / GENERAL AGGREGATE S l,Ooo,:I 

GEN’L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG $ 1,000,7I 

1. / IWPROPER SEXUAL COP. 

ii- 

2501.?-1 
. . 

AUTOMOBILE LlABlLlTY COMEINEDSINGLELIMIT 

AU OWNED AUTOS 2002-04560 10/02/2002 

/ / BODILY INJURY 

QARAGE LLABILITY 
ANYAUTO 

I 

EXCESS LlABILm 
z] OCCUR q CLAIMSMADE 

I / / / / 
PROPERTY DAMAGE 
(Peraccident) $ - 

I AUTOONLY-EAACCIOENT D 

/ / / / OTHER THAN EAACC 8 
.AUTO ONLY: AGG B 

/ / / / I$ -~ EACH OCCURRENCE 

AGGREGATE $ 

I/ ’ 
$ 
S 

ir 

8 
WORKERS COMPENSATION AND 
EMPLOYERS’ UABILKY 

488-0000602-02 04/01/2OOi 04/01/2003 EL. DISEASE- EA EMPLOYE S 

OTHER 

~~~~ 

C EMPLOYEE DISIIONESTY CCPOO5-3050-01 07/16/2OOi 07/16/2003 LIMITS 1 50 ,.I.-.; 
FORGERP/RZTERATION DEDUCTIBLE 1 f '---I 

~ESCRIPTlON OF OPERATlON&LOCATlONSjVEHICLES/EXCLUSlONS ADDED BY ENDORSEMENT/SPECIAL PROYlSlONS 
30UNTY OF SAN MATEO, ALCOHOL AND DRUGS, ITS OFFICERS, OFFICIALS,AGENTS, EMPLOYEES, AND VOLUNTEERS ARE NMD AS 
PDDITIONAL INSURED AS A FUNDING SOURCE AS RRGARDS THE ACTIVITIES OF THE INSURED UNDER TRIS AGREEMENT. 

CANCELLATION 
SHOULD ANY OF THE ABOVE DESCRIBED FOLICIES BE CANCELLED BEFORE THE 

EXPIFIATWN DATE THEREOF, THE ISSUlNG #SURER WILL B MAIL 

30 ~ 
. . . -- 

DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFf, EC- 

COUNTY OF SAN MATE0 ALCOHOL & DRUGS 
ATTN: JANEMARKS X# 
400 HARBOR BLVD. BLDG. C 
BELMONT CA 94002- 

2 -- ~CORD2~S(7/97) 
Q,- INSO26S (eslo).ol e 1 oi 



INSURER: NON-PROFITS INSURANCEALLIANCE 

POLICY NUMBER: 2002-04560 

POLICY TYPE: LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED---DESIGNATED PERSON OR 
ORGANIZATION 
i 
This endorsement modifies insurance provided under the following: 

DATES OF COVERAGE : 10/02/2002 THRU 10/02/2003 

Name of person or organization: COUNTY OF SAN MATE0 ALCOHOL & DRUG 
SERVICES 

ADDITIONAL WORDING IF NECESSARY: THE COUNTY OF SAN MATEO, ITS’ 
OFFICERS, AGENTS, AND EMPLOYEES ARE NAMED AS ADDITIONAL INSURED 
AS RESPECTS BEING A FUNDING SOURCE 

-(If no entry appears above, information required to complete this endorsement 
will be shown in the Declarations as applicable to this endorsement.) 

WHO IS AN INSURED (Section II) is amended to include as insured the person or 
organization shown in the Schedule as an insured but only with respect to 
liability arising out of your operations or premises owned by or rented to 
you. 

Copyright, Insurance services Office, Inc. 1984 



FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH 
PROJECT NINETY, INC. FOR ALCOHOL AND DRUG SERVICES 

This Amendment, entered into this day of 

I 2003, by and between the COUNTY OF SAN MATE0 

(hereinafter called “County”) and PROJECT NINETY, INC. (hereinafter called 

“Contractor”); 

WITNESSETH- ----------* 

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement 

for the furnishing of alcohol and drug services by Contractor to County as set forth in 

that Agreement; and 

WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

NOW, THEREFORE, the Agreement is hereby amended to read as follows: 

Change #I: Delete Paragraph 1. Exhibits and Attachments from the body of the 
Agreement and insert the new Paragraph 1 to read as follows: 

1. Exhibits and AUtachtients 
The following Exhibits and Attachments are attached hereto and 

-incorporated by reference herein. 

Exhibit-A: Bay Area Services Network (BASN) Funded Services 
and Rates of Payment for those Services 

Exhibit B: Center for Substance Abuse Treatment (CSAT) 
Funded Alcohol and Drug Treatment Services and \ Rates of Payment for those Services 

Exhibit C: State Negotiated Net Amount (NNA) Funded 
Alcohol and Drug Treatment Services and Rates 
of Payment for those Services 

Exhibit D: Coutnty Funded Alcohol and Drug Treatment 
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Attachment I : 
Attachment 2: 
Attachment 3: 
Attachment 4: 
Attachment 5: 
Attachment 6: 
Attachment 7: 
Attachment 8: 

Services and Rates of Payment for those Services 
Compliance with Section 504 
Fingerprinting Compliance 
HIV/AIDS Services 
Payment Procedures (Revision 1) 
Monitoring Procedures 
Program Specific Requirements 
Equal Benefits Compliance 
Additional NNA Requirements 

Change #2: Delete Paragraph 3.A. Maximum Amount and insert the new 
Paragraph 3.A. to read as follows: 

A. Maximum Amount 
In full consideration of Contractor’s performance of the services 

described in the Exhibits, the amount that the County shall be obligated to pay for 
services rendered under this Agreement shall not exceed ONE MILLION, TWO 
HUNDRED FORTY-THREE THOUSAND, NINE HUNDRED FORTY-FIVE DOLLARS 
($1,243,945) for the contract term. 

Change #3: Insert new Exhibit C, attached hereto and incorporated by 
reference herein. 

Change #4: Insert new Exhibit D, attached hereto and incorporated by 
reference herein. 

Change #k5: Delete Attachment 4. and insert in its place the new Attachment 4 
(Revision I), attached hereto and incorporated by reference herein, 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that: 

1. The Agreement of October 29,2002, be amended accordingly. 

2. This Amendment is hereby incorporated and made a part of the original 

Agreement and subject to all provisions therein. 

3. All provisions of the original Agreement, and subsequent Amendments, including 

references to audit and fiscal management requirements otherwise amended 
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hereinabove, shall be binding on all parties hereto. 

4. All provisions of the ori,ginal Agreement, including all monitoring and evaluation 

requirements, shall be applicable to all amendments herein. 

IN WITNESS, WHEREOF, the parties hereto, by their duly authorized 

representatives, have affixed their hand on the day and year first above written. 

CCUNTY OF SAN MATE0 

By: 
Rose Jacobs Gibson, President 

ATTEST: 

Board of Supervisors 

Date: 

- Clerk of Said Board 

Date: 

PROJECT NINETY, INC. 
, 

P90 amendment 1 .doc 
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EXHIBIT C (Flat Rate Agreement) 
State Negotiated Net Amount (NNA) Funded 

Alcohol and Drug Treatment Senrices and Payments 
PROJECT NINETY, INC. 

July I,2002 through June 30,2003 

Contractor will provide the following alcohol and drug treatment services at a mutually 
agreed upon location in San Mateo County. All payments under this Agreement must 
directly support services specified in this Agreement. Contractor will give priority for 
admission to San Mateo County residents. Contractor will provide the following 
services to individuals, hereinafter referred to as “program participants”, who meet 
Alcohol and Drug Services treatment criteria. 

I. NNA FUNDED RESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
Contractor will provide the following services: 

A. NNA Men’s Residential Alcohol and Drug Treatment Units of Service: 
Admit to Contractor’s men’s residential alcohol. and drug treatment 
program a minimum of one hundred eighty-seven (187) program 
participants. Provide a total of sixteen thousand eight hundred nineteen 
(16,819) days of men’s residential treatment services to be allocated by 
Contractor. 

B. NNA Men’s Residential Alcohol and Drug Treatment Services: 
Contractor’s basic men’s residential treatment services will include: 

1. 

2. 

3. 

4. 

5. 

Intake, assessment (using the Addiction Severity Index [ASI]), 
recovery planning, individual and group counseling, case 
management services, and follow-up at 3 months and 9 months 
after intake for each program participant. 

Ancillary support services including access to HIV/AIDS testing, 
education, job skills assessment and training, literacy assessment 
and training, and educational training. 

Develop an aftercare plan with each program participant prior to 
final phase of treatment program.. Plan Will include group and 
individual support for continued recovery, relapse prevention, 
education, and continuing linkages with community services. 

Provide weekly education classes and group counseling. 

Provide access to twelve-step meetings including Alcoholics 
Anonymous, Narcotics Anonymous. Every program participant 
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shall attend daily twelve-step meetings while participating in 
Contractor’s residential treatment program. 

6. Review all medical needs of program participants and make 
appropriate .referrals. 

7. Provide or facilitate at least one alcohol and drug free socialization 
activity for program participants, per quarter. 

8. Provide program participants with a minimum of ninety (90) days of 
alcohol and drug free residential treatment services, including a 
minimum of twenty (20) hours of structured programming per week. 

C. NNA Men’s Residential Alcohol and Druo Treatment Rates of Pavment: 
In full consideration services provided by Contractor, the maximum 
contract obligation for NNA men’s residential alcohol and drug treatment 
services contained in this Exhibit is SIX HUNDRED THIRTY NINE 
THOUSAND SIX HUNDRED EIGHT DOLLARS ($639,608). Consistent 
with the payment methodology set forth in Attachment 4, the monthly rate 
of payment is FIFTY-THREE THOUSAND THREE HUNDRED DOLLARS 
AND SIXTY-SEVEN CENTS ($53,300.67). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

2. The unit rate for bed days is determined by dividing the maximum 
contract obligation by the number of contracted bed days ($639,608 
divided by 16,819 = $38.02 per bed day). 

P90 Exhibit C.doc 
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EXHIBIT D (Flat Rate Agreement) 
County Funded Alcohol and Drug Treatment Services and Payments 

PROJECT NINETY, INC. 
July I,2002 through June 30,2003 

Contractor will provide the following alcohol and drug treatment services at a mutually 
agreed upon location in San Mateo County. All payments under this Agreement must 
directly support services specified in this Agreement. Contractor will provide treatment 
services that are culturally and language appropriate to the population identified in 
Contractor’s treatment proposals. Contractor will give priority for admission to San 
Mateo County residents. Contractor will provide the following services to individuals, 
hereinafter referred to as “program participants”, who meet Alcohol and Drug Services 
treatment criteria. 

I. COUNTY FUNDED ADOLESCENT ALCOHOL AND DRUG TREATMENT 
READINESS SERVICES 
Contractor will comply with the terms and conditions of the most recent County 
Adolescent and Youth Alcohol and Drug Treatment Services Request for 
Proposals. 

A. Countv Adolescent Alcohol and Drug Treatment Readiness Units of 
Service: 
Contractor will provide the following services to male adolescents between 
fourteen (14) and twenty-four (24) years of age. 

1. Admit to Contractor’s adolescent male alcohol and drug treatment 
readiness program a minimum of one thousand four hundred forty 
(1,440) program participants who meet the population criteria 
identified in Contractor’s treatment proposal. Contractor’s services 
will include: 

a. one thousand four hundred forty (1,440) individual 
adolescent alcohol and drug treatment counseling sessions; 
and 

b. one hundred four (104) group adolescent alcohol and drug 
counseling sessions. 

2. Hours of Staff Availability: 
Contractor will provide one thousand two hundred forty-eight 
(1,248) hours of staff availability dedicated to these adolescent 
alcohol and drug treatment readiness services including face-to- 
face contacts, preparation time, and record keeping time. The 
hours of staff availability are the contracted units of service. 
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B. County Adolescent Alcohol and Drua Treatment Readiness Services: 
1. 

2. 

3: 

4. 

5. 

6. 

7. 

Contractor will contact a minimum of one thousand four hundred 
forty (1,440) potential program participants. 

Contractor will complete intake data on a minimum of two hundred 
fifty (250) unduplicated potential program participants. 

Contractor will conduct a minimum of sixteen (16) alcohol and drug 
in-service training and workshops at San Mateo, Burlingame, 
Aragon, and Peninsula High Schools. 

Provide counseling sessions to a minimum of sixteen (16) 
adolescents/young men who were wards of the court, within two (2) 
weeks of their release date. 

Provide a minimum of thirty-six (36) alcohol and drug counseling 
sessions at Hillcrest Juvenile Hall. 

Provide a toll free 800 number to assist youth in staying connected 
to treatment services. When the phone number cannot be 
personally answered, a 24-hour messaging service will be made 
available. 

Conduct a minimum of four (4) recreational group activities to 
program participants, hereinabove. 

C. Countv Adolescent Alcohol and Drua Treatment Readiness Rates of 
Pavment: 
In full consideration of the services provided by Contractor, the maximum 
contract obligation for County funded adolescent services contained in this 
Exhibit is THIRTY SIX THOUSAND SIXTY-ONE DOLLARS ($36,061). 
Consistent with the payment methodology set forth in Attachment 4, the 
monthly rate of payment is THREE THOUSAND FIVE DOLLARS AND 
EIGHT CENTS ($3,005.08). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

2. The unit rate for hours of staff availability is determined by dividing 
the maximum contract obligation by the number of contracted hours 
of staff availability ($36,061 divided by 1,248 = $28.89 per hour of 
staff availability). 
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II. COUNTY FUNDED ADULT ALCOHOL AND DRUG TREATMENT READINESS 
SERVICES 
A. Countv Adult Alcohol and Drug Treatment Readiness Units of Service: 

1. Admit to Contractor’s adult alcohol and drug treatment readiness 
program a minimum of one hundred fifty (150) program participants 
who are on the waiting list for admission to the residential alcohol 
and drug treatment programs, and who met the population criteria 
identified in Contractor’s treatment proposal. Contractor’s services 
will include: 

a. eight hundred forty (840) individual adult alcohol and drug 
treatment counseling sessions; and 

b. fifty-six (56) group adult alcohol and drug counseling 
sessions. 

2. Provide nine hundred thirty-six (936) hours of staff availability 
dedicated to these adult alcohol and drug treatment readiness 
services including face-to-face contacts, preparation time, and 
record keeping time. The hours of staff availability are the 
contracted units of service. 

B. County Adult Alcohol and Drua Treatment Readiness Services: 
Contractor’s basic adult alcohol and drug treatment readiness program will 
include: 

1. Conduct treatment readiness groups that will provide support, 
recovery tools, and encouragement to attend twelve-step meetings 
including Alcoholics Anonymous and Narcotics Anonymous, to 
assist individuals on the waiting list to enter treatment when an 
opening occurs. 

2. Assist program participants on the waiting list in obtaining the 
seventy-two (72) hours of sobriety required before they can be 
admitted to Contractor’s adult residential alcohol and drug 
treatment program. 

3. Provide assessment of program participants for alcohol and other 
drugs utilizing the Addiction Severity Index (ASI). 

4. Contractor will admit no less than sixty-five percent (65%) of the 
individuals who participate in the County alcohol ancl drug 
treatment readiness program into Contractor’s resideqtial treatment 
program. 

3 



C. Countv Adult Alcohol and Drum Treatment Readiness Rates of Pavment: 
In full consideration of the services provided by Contractor, the maximum 
contract obligation for County funded adult alcohol and drug treatment 
services contained in this Exhibit is TWENTY SEVEN THOUSAND FIVE 
HUNDRED NINE DOLLARS ($27,509). Consistent with the payment 
methodology set forth in Attachment 4, the monthly rate of payment is 
TWO THOUSAND TWO HUNDRED NINETY-TWO DOLLARS AND 
FORTY-TWO CENTS ($2,292.42). 

1. The monthly rate of payment is determined by dividing the maximum 
contract obligation into twelve (12) equal payments. 

2. The unit rate for hours of staff availability is determined by dividing the 
maximum contract obligation by the number of contracted hours of 
staff availability ($27,509 divided by 936 = $29.39 per hour of staff 
availability). 

Ill. COUNTY FUNDED ADULT RESIDENTIAL ALCOHOL AND DRUG 
TREATMENT SERVICEiS 
A. Adult Residential Alcohol and Druq Treatment Units of Service: 

1. Admit to Contractor’s adult residential alcohol and drug treatment 
program a minimum of sixty-two (62) program participants who 
meet the population criteria identified in Contractor’s treatment 
proposal. Provide a total of five thousand six hundred fifty-five 
(5,655 ) days of adult residential alcohol and drug treatment 
services to be allocated by Cqntractor. 

2.‘ Of the total of Section III.A.l. above, Contractor will provide a total 
of two thousand one hundred ninety-six (2196) days of adult 
residential alcohol and drug treatment services to be allocated by 
Contractor among a minimum of twenty-four (24) program 
participants who meet the special needs criteria below. 

a. A person with special needs is an individual who has 
multiple complex issues such as a medical psychiatric 
diagnosis and a substance abuse problem. Program 
participants who have special needs may be treated by 
agencies that have the expertise, staffing pattern, treatment 
structure, and,, protocols to support the individual’s special 
needs in recovery. 

b. Contractor must be pre-approved in writing by both Alcohol 
and Drug Services and Mental Health Services if they wish 
to provide services to individuals with more severe problems 
than special needs individuals, such as those individuals 
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who are chronically mentally ill and need both substance 
abuse treatment and an ongoing involvement with Mental 
Health Services. 

B. Countv Adult Residential Alcohol and Drug Treatment Services: 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Intake, assessment (using the Addiction Severity Index [ASI]), 
recovery planning, individual and group counseling, case 
management services, and follow-up at 3 months and 9 months 
after intake for each program participant. 

Provide or make available ancillary support services including 
HIV/AIDS testing education, job skills assessment and training, 
literacy assessment and training, and educational training. 

Develop an after-care plan with each program participant prior to 
final phase of treatment program. Plan will include group and 
individual support for continued recovery, relapse prevention, 
education, and continuing linkages with community services. 

Provide weekly education classes and group counseling. 

Provide access to twelve-step meetings including Alcoholics 
Anonymous, Narcotics Anonymous. Every program participant 
shall attend daily twelve-step meetings while participating in 
Contractor’s residential alcohol and drug treatment program. 

Review all medical needs of program participants and make 
appropriate referrals. 

Provide or facilitate at least one alcohol and drug free socialization 
activity for program participants per quarter. 

Provide program participants with a minimum of ninety (90) days of 
alcohol and drug free residential treatment services, including a 
minimum of twenty (20) hours of structured programming per week. 



C. County Adult Residential Alcohol and Drua Rates of Pavment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for County funded adult residential 
alcohol and.drug treatment services contained in this Exhibit is 
TWO HUNDRED NINETY-ONE THOUSAND EIGHT HUNDRED 
EIGHTY-SEVEN DOLLARS ($291,887). Consistent with the 
payment methodology set forth in Attachment 4, the rates of 
payment are as follows: 

1. The monthly rate of payment for regular residential services 
is determined by dividing the maximum contract obligation 
for regular bed days into 12 .equal payments. ($138,346 
divided by 12 = $11,528.83). 

a. The unit rate for regular bed days is determined by 
dividing the maximum contract obligation by the 
number of contracted bed days ($138,346 divided by ~ 
3,459 = $40.00 per bed day). 

2: The monthly rate of payment for special needs residential 
services is determined by dividing the maximum contract 
obligation for special needs bed days into 12 equal 
payments. ($153,541 divided by 12 = $12,795.08). 

a. The unit rate for special needs bed days is 
determined by dividing the maximum contract 
obligation by the number of contracted bed days 
($153,541 divided by 2,196 = $69.92 per bed day). 

P90 Exhibit D.doc 
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ATTACHMENT 4 (Revision 1 - Flat Rate Agreement) 
Payment Procedures 

PROJECT NINETY, INC. 
July ‘I,2002 through June 30,2003 

A. Provisions Applicable to IExhibits B. C and D 

1. General Provisions 
The payments are intended to compensate Contractor for a combination of 
factors: actual units of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subject to the provisions of this Attachment, if 
Contractor provides fewer units of service than are specified in Exhibits B, C 
and D to this Agreement, County will compensate Contractor for part of its costs 
in maintaining its available capacity on a continuous basis. However, in no 
event will the total payments to Contractor exceed the maximum contract 
obligation specified in Paragraph 3.A of the body of this Agreement unless that 
maximum amount is changed by the execution of a written Amendment. 

2. Performance Required to Receive Full Pavment 

a. In light of the purposes set forth in the preceding paragraph, County will 
consider Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth in the Exhibits B, C and D 
to this Agreement unless performance, by modality, Is below 90% of the 
number of units set forth in the Exhibit(s). 

b. The 10% service variance is based upon each modality and is not an 
overall contract variance. 

3. Corrective Action Plans 
After six months of the contract term have passed, Contractor shall provide a 
corrective action plan within thirty (30) days of the end of each month for which 
a monthly report indicates that the program’s performance is less than 90% of 
the prorated current year-to-date service level. Thekorrective action plan shall 
specify the time period during which the service provided was below 90% of 
contracted services, and shall specify how the Contractor plans to bring 
performance up to contracted service levels. 

4. Pavments 

a. County will pay Contractor the total contract amount in twelve (12) 
equal monthly payments 

b. County will pay Contractor’s monthly payment upon timely 
submission of satisfactorily completed documents, as follows: 
Monthly reports of direct services provided in the previous month 
and monthly bills in accordance with the County billing format. 
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C. To the extent the documentation is final, current, correct, and 
complete County shall pay Contractor within thirty (30) days of 
receipt of invoice and supporting documentation. 

d. In the event Contractor is not in compliance with the performance 
standards set forth in paragraph 2 above based upon Contractor’s 
six months performance data as of December 31,2002, County will 
withhold an amount sufhcient to recover the projected performance 
shortfall, per modality, for the remainder of the contract term. The 
total amount to be withheld will be divided equally over the 
remaining months of the term of the Agreement. 

e. Any withhold will be held by County pending year-end settlement, 
after which a reconciliation shall take place as set forth in section 5 
of this Attachment. 

f. However, if, based on Contractor’s performance, County determines 
that Contractor will be unable to meet the performance standards set 
forth in paragraph 2 above during the term of this contract, County 
may request that Contractor agree to an Amendment of this 
Agreement to reduce the units of service, and Contractor’s consent 
will not be unreasonably withheld. In the event of said Amendment, 
County may allocate the funds for those units of service to another 
provider of the same service: 

Any requests for variation, exemption or waiver of the payment 
procedures set forth in this Attachment must be submitted, in 
writing, to the County Alcohol and Drug Services Administrator, who 
will review the request and make a recommendation to the Director 
of the Human Services Agency, whose decision will be final. Waivers 
may be requested due to unanticipated circumstances that would 
cause undue hardship. The Contractor shall provide justification of a 
compelling need as part of its request. 

5. Year ‘End Settlement 
At the conclusion of each year of the term of this Agreement, a year end 
settlement and reconciliation will-take place as follows: 

a. County’s maximum payment to Contractor will be the lesser of the full 
contract amount or the actual Net Allowable Costs for actual or 
accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
contract. Actual Net Allowable Costs will be determined by the 
final/year-end Cost Report. 



b. If Contractor performance by modality for the year is at or above 90% 
of the contracted service level set forth in the Exhibit(s) to this 
Agreement, County will pay Contractor the difference between the 
amount it has paid Contractor as of the year-to-date and the lesser of 
either the contract amount or Contractor’s actual Net Allowable Cost 
for each modality. This payment will be made within thirty (30) days of 
determination of year-end settlement. 

C. If Contractor performance by modality for the year is below 90% of the 
contracted. service level, Contractor will reimburse the County the 
difference between the amount that County has paid Contractor as of 
the year-to-date and the lesser of Contractors performance 
percentage applied against the contract amount or contractor’s actual 
Net Allowable Cost for each modality. If it is determined that the 
Contractor has been paid in excess of its actual Net Allowable Costs, 
Contractor will reimburse County Within thirty (30) days of written 
notification by the County Alcohol and Drug Services Administrator. 

B. Provisions Applicable to Exhibit A 

1. Final Settlement Pavment 

Final settlement payment for services provided under Exhibit A of this 
agreement shall be no greater than the actual net allowable costs for 
actual or accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
Agreement. Actual net allowable costs for services will be determined by 
the final/year-end Cost Report. 

c. Provisions Applicable to All Services 

1. Required Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to 
County for review and approval an annual budget covering all contracted 
services under this Agreement. 

a. Contractor will submit to County a final/year-end Cost Report no later 
than August 15,2003. 

b. Contractor’s final year-end Cost Report may serve as Contractor’s 
final budget revision upon approval of the County Alcohol and Drug 
Services Administrator. Subject to Paragraph 3.E. of the body of this 
Agreement, Contractor.may transfer funds between personnel and 
operating expenses in the final/year-end Cost Report. 
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2. Withholding Pavment for Failure to Submit Reports 
County may withhold all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term of this 
Agreement or the term(s) of previous Agreements, including but not limited to: 

annual budget proposal; 
cost allocation plan; 

9. 
h. 

i. 
j. 
k. 
I. 

participation fee schedule; 
California Alcohol and Drug Data System (CADDS) participant 
records, and/or Prevention Activities Data System (PADS) reports as 
appropriate by program modality; 
quarterly revenue, expenditure, and units of service reports; 
monthly Drug Abuse Treatment Access Report (DATAR) as 
appropriate by program modality; 
monthly units of service reports; 
monthly hours of staff availability reports (for services other than 
residential); 
quarterly narrative report; 
outcome objectives data/report; 
final/year-end cost report; 
Addiction Severity Index (ASI) at intake; 3-month and g-month follow- 
up; and 

m. capacity/utilization report to the state. 

County will release to Contractor any payments withheld under this section to 
Contractor when County verifies that Contractor has submitted all required 
documents. 

3. Documentation Required for Pavment 

a. County shall pay Contractor within thirty (30) days of receipt of 
invoice, provided invoice is accurate and any supporting 
documentation required for payment of invoice is also accurate. 

b. Invoices and/or supporting documentation that are inaccurate or 
contain inconsistencies must be corrected by Contractor and a new 
invoice submitted prior to payment. 

4. Procedures in the Event of Non-renewal of Contract 
County shall provide Contractor with thirty (30) days’ notice of its intent not to 
renew this Agreement or to contract with Contractor for any of the modalities 
described in the Agreement in the following fiscal year, and County may 
withhold all or part of Contractor’s final payment until: 
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a. Contractor satisfactorily submits all reports required by this Agreement 
and until County has reviewed all of these reports, including the final 
Cost Report. 

b. 

C. 

Federal, state, or County government complete any audit that has 
been commissioned or is underway and submits the audit report, and 
County has reviewed said audit report. . 

In the events of audits, set forth above, payment of amounts due and 
owing under the Agreement on the final invoice shall not be withheld 
more than one hundred eighty (180) days from notice of termination of 
the Agreement or from expiration of the term. 

5. Contractor Notification to Countv of lnabilitv to Provide All Units of Service 
If Contractor anticipates that it will not provide the fully contracted units of 
service for one or more modalities, Contractor must notify the Alcohol and 
Drug Services Administrator, in writing, immediately upon discovery of such 
inability. Contractor will exercise best efforts to make said notification by 
February 28,2003. 

6. Contractor’s Risk in Providina Extra Services 
Services provided by Contractor more than thirty (30) days after County has 
given notice of termination, in excess of County’s maximum contractual 
financial obligation, or in excess of Contractor’s contractual responsibility 
are solely at Contractor’s risk and financial responsibility, unless said extra 
services are specifically authorized in writing by County and reflected in a 
duly executed Amendment to this Agreement. 

P90 adapted attachment 4 12-11-02 Bold 
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FIRST AMENDMENT,TC THE FLAT RATE AGREEMENT WlTH 
SERVICE LEAGUE OF SAN MATE0 COUNTY 

FOR ALCOHOL AND DRUG SERVICES 

This Amendment, entered into this day of 

I 2003, by and between the COUNTY OF SAN MATE0 

(hereinafter called “County”) and SERVlCE LEAGUE OF SAN MATE0 COUNTY 

(hereinafter called ‘:Contractor”); 

WITNESSETH- ----mm----- 

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement 

for the furnishing of alcohol and drug services by Contractor to County as set forth in 

that Agreement; and 

WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

NOW, THEREFORE, the Agreement is hereby amended to read as follows: 

Change #g : Delete Paragraph 1, Exhibits and Attachments from the body of the 
Agreement and insert the new Paragraph I to read as follows: 

0 

1. Exhibits and Attachments 
The following Exhibits and Attachments are attached hereto and 

incorporated by reference herein. 

Exhibit A: 

Exhibit B: 

Exhibit C: 

State Net Negotiated Amount (NNA) Funded 
Alcohol and Drug Treatment Services and Rates 
of Payment for Those Services (Revision I) 
Bay Area Services Network (BASN) Funded Services 
and Rates of Payment for Those Services 
County Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those. 
Services 

_. 
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Attachment 1: 
Attachment 2: 
Attachment 3: 
Attachment 4: 
Attachment 5: 
Attachment 6:, 
Attachment.7: 
Attachment 8: 

Compliance with Section 504 
Fingerprinting Compliance 
HIV/AIDS Services 
Payment Procedures (Revision 1) 
Monitoring Procedures 
Program Specific Requirements . 
Equal Benefits Compliance 
Additional NNA Requirements 

Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the 
Agreement and insert the new Paragraph 3.A. to read as follows: 

A Maximum Amount 
In full consideration of Contractor’s performance of the services 

described in the Exhibits, the amount that the County shall be obligated to pay for 
services rendered under this Agreement shall not exceed TWO HUNDRED FIFTY- 
EIGHT THOUSAND NINE HURDRED SEVENN-SEVEN DOLLARS ($258,977) for 
the contract term. 

Change #!3: Delete Section I.C. in Exhibit A and insert in its place the new 
Section I.C. to read as follows: 

C. NNA Perinatal Residential Services Rates of Pavment: 
In full consideration of services provided by Contractor, the maximum 
contract obligation for NNA perinatal residential services provided by 
Contractor is TWENTY-EIGHT THOUSAND ONE HUNDRED NINETEEN 
DOLLARS ($28,119). Consistent w/th the payment methodology set forth 
in Attachment 4, the monthly rate of payment is TWO THOUSAND 
THREE HUNDRED FORTY-THREE DOLLARS AND TWENTY-FBVE 
CENTS ($2,343.25). 

I. The monthly rate of payment is determined by dividing the 
total contract obligation into, twelve (12) equal payments. 

a. The unit rate for bed days is determined .by dividing the 
maximum contract obligation by the number of 
contracted bed days ($28,119 divided by 365 = $77.04 
per bed day). 

Change #4: Insert new Section II into Exhibit A to read as follows:. 
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II. NNA’RESIDENTIAL ALCOHOL AND DRUG TREATMENT SERVICES 
A. NNA Women’s .Residential Alcohol and Drun Treatment Units of 

Service: 
Admit to Contractor’s women’s residential alcohol and drug 
treatment program a minimum of five (5) program participants. 
Provide a total of one thousand eight hundred two (1,802) days of 
women’s residential alcohol and drug treatment services to be 
allocated by Contractor., Of these: 

1. Admit women released from incarceration in the San Mateo 
County Women’s Correctional Facility to Hope House within 
forty-five (46) days of release. 

B. NNA Women’s Residential Alcohol and Drug Treatment Services:. 
Contractor’s basic women’s residential alcohol and drug treatment 
program shall include: 

I.. Intake and assessment (utilizing the Addiction Severity Index 
[ASfl), recovery planning, relapse prevention, case 
management services, and follow-up at 3 months and 9 
months after intake for each program participant. 

2. Provide individual and group alcohol and drug related 
counseling. 

3. Provide two (2), two (2) hour alcohol and drug related 
education classes each week that will be documented in 
participant case records. Education classes will cover the 
following subjects: 

a) .alcohol and drug addiction and recovery; 
W life skills, including household budgeting, credit and 

time management;. 
cl vocational education, including job readiness and 

dressing for success; 
d) continued education; 
e) parenting skills; 
f) socialization skills;. 
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4. 

5. 

6. 

7. 

8. 

9. 

9) alcohol and drug free leisure activities; 
h) physical fitness, nutrition and cooking; 
i) health education, including utilizing medical services 

and AIDS/HIV awareness; 
i) selff&steem; 
k) stress management; and 
1) court procedures. 

Residents wili be expected to attend Alcoholics Anonymous 
(AA), Narcotics Anonymous (NA), and/or other self-help 
groups during their participation in the program. 

Refer all appropriate unemployed program participants to the 
Department of Vocational Rehabilitation for assessment, job 
training, and placement 

Address family reunification issues so program participants 
may work to maintain family structure and may have a family 
base to return to upon completing the Hope House program. 

Review all medical needs of prograti participants and make 
appropriate referrals as required. 

Provide or facilitate at lease one (I). alcohol and drug free 
socialization activity for residents per quarter. 

Provide recovery services according to the social model of 
recovery; Contractor will emphasize peer-oriented recovery 
counseling. 

C. NNA Women’s Residential Alcohol and Drug Treatment Rates of 
Pavment: 
In full consideration of services provided by-contractor, the 
maximum contract obligation for NNA women’s residential alcohol 
and drug treatment services provided by Contractor is ONE 
HUNDRED PHIKll-Y-EIGHT THOUSAND TWO HUNDRED NINETY-TWO 
DOLLARS ($13&292). Consistent with the payment methodology set 
fortli in Attachment 4, the monthly rate of payment is ELLEN 
THOUSAND FlVE HUNDRED TWENN-FOUR DOLLARS AND THIRTY- 
THREE CENTS ($1 l&524.33). 
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1. The montlhly rate of payment is determined by dividing the 
total contract obligatiorn into twelve (12) equal payments. 

2. The unit rate for bed days is determined by dividing the 
maximum contract obligation by the number of contracted bed 
days ($138,292 divided by 1,802 = $76.74 per bed day). 

Change #6: Insert new Exhibit C, attached hereto and incorporated by 
referen.ce herein. 

Change #6: Delete Attachment 4 and insert in its place the new Attachment 4 
(Revision I), attached hereto and incorporated by reference herein. 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that: 

1.. The Agreement of October 29; 2002, be amended accordingly. 

2. This Amendment is hereby incorporated and made a part of the original 

Agreement and subject to all provisions therein. 

3. All provisions of the original Agreement, and subsequent Amendments, including 

references to audit and fiscal management requirements otherwise amended 

hereinabove, shall be‘binding on all parties hereto. 

4. All provisions of the original Agreement, including all monitoring’ end evaluation .’ 

requirements, shall be applicable to all amendments herein. 
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IN WITNESS, WHEREOF, the parties hereto, by their duly authorized 

representatives, have affixed their hand on the day and year first above written. 

COUNTY OF.SAN MATE0 

. 

By: 
Rose’ Jacobs Gibson, President 
Board of Supervisors 

Date: 

ATTEST: 

Clerk of Said Board 

Date: 

SERVICE LEAGUE OF SAN MATE0 COUNTY 

EL/q&m K Gk%m, z3ii=*8H/&q 
Name, Title - Print 

Date: I-2 -623 

Svclg amendment 1 .doc 
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EXHlBlT C Q.Flat Rate Agreement) 
County Funded Alcohol and Drug Treatment Services and Payments 

SERVICE LEAGUE OF SAN MATE0 COUNTY 
July I, 2002 through June 30,2003 

Contractor will provide the following alcohol and drug treatment services at a mutually 
agreed upon location in San Mate0 County. All payments underthis Agreement must 
directly support services specified in this Agreement. Contractor will provide treatment 
services that are culturally and language appropriate to the population identified in 
Contractor’s treatment proposal. Contractor will give priority for admission to San 
Mateo County residents. Contractor will provide the following services to individuals, 
hereinafter referred to as “program participants”, who meet Alcohol and Drug Services 
treatment criteria. 

I -. COUNTY FUNDED WO,MEN’S ALCO#OL AND DRUG TREATMENT 
READINESS SERVIC!ES 
A. Countv Womenls Alcohol and Druo Treatment. Readiness Units of Service: 

1. Admit to Contractor’s women’s alcohol and drug treatment 
readiness program a minimum of two hundred forty-four (244) 
program participants who meet the population criteria identified in 
Contractor’s treatment proposal. Provide a total of seven hundred 
twenty-eight (728) hours of women’s alcohol and drug treatment 
readiness services to be allocated by Contractor. 

I 
2. Provide seven hundred twenty-eight (728) hours of staff availability 

dedicated to women’s alcohol and drug treatment readiness 
services including face-to-face contacts, preparation time, and 
record keeping time. The hours of staff availability are the 
contracted units of service. 

B. Countv WomenYs Alcohol and Drua Treatment Readiness Services: 
ContractorXbasic women’s alcohol and drug treatment readiness 
program will include: 

I. Intake and assessment (utilizing the Addiction Severity Index [ASI], 
recovery pllanning, relapse prevention, and follow-up at 3 months 
and 9 months after intake for each program participant. 

2. Individual interviews to determine the individuals issues regarding 
substance abuse, housing, legal, medical, mental- health, and child 
custody. 

3. lmtroducticn to community programs and resources, including 
twelve-step programs,, housing, educational/vocational 
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opportunities, employment placement, medical, and mental health 
referrals” 

4. Introduction to recovery tools. 

5. Referrals to other substance abuse programs. 

C: County Women’s Alcohol and Drua Treatment Readiness Rates of, 
Pavment: 
In fuii consideration of services provided by Contractor, the maximum 
contract obligation for County funded women’streatment readiness 
services contained in this Exhibit is SIXTEEN THOUSAND FORTY? 
SEVEN DOLLARS ($18,047). Consistent with the payment methodology 
set forth in Attachment 4, the monthly rate of payment is ONE 
THOUSAND THREE HUNDRED THIRTY-SEVEN DOLLARS AND 
TvVENV-FIVE CENTS ($1,337.25): 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

2. The unit rate for hours of staff availability is determined by dividing 
the maximum contract obligation by the. number of contracted hours 
of staff availability ($16,047 divided by 728 F $22.04 per hour of 
staff availability). 

II. COUNN FUNDED RESIDENTIAL ~k0H0L AND DRUG TREATMENT 
SERVICES 
A. Countv Women’s Residential Alcohol and Drua Treatment Units of 

Service: 
Admit to Contractor’s women’s residential alcohol and drug treatment 
program a minimum of two (2) program participants who meet the 
population criteria-identified in Contractor’s treatment proposal. Provide a 
total of seven hundred fifty (750) days of women’s residential alcohol and 
drug treatment services to be allocated by Contractor. 

B. Counfv Women’s Residential Alcohol and Drua Treatment Services: 
1. Intake and assessment (utilizing the Addiction Severity Index [ASI]), 

recovery planning, relapse prevention, case management services, 
and follow-up at 3 months and 9 months after intake for each 
program participant. 

‘. 2. . Provide individual and group alcohol- and drug-related counseling. 
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3. 

4. 

-5. 

6. 

7. 

8. 

9. 

Provide two (2), two (2) hour alcohol and drug related education 
classes each week that will be documented in participant case 
records. Education classes will cover the following subjects: 

a) 
b) 

Cl 

d) 
e) 
9 

:; 
0 

j) 
k) 
0 

alcohol and drug addiction and recovery; 
life skills, including household budgeting, credit and time 
management; 
vocational education, including job readiness and dressing 
for success; 
continued education; 
parenting skills; 
socialization skills; 
alcohol and drug free leisure activities; 
physical fitness, nutrition and cooking; 
health education, including utilizing medical services and 
AIDS/HIV awareness; 
self-esteem; 
stress management; and 
court procedures. 

Residents will be expected to attend Alcoholics Anonymous, 
Narcotics Anonymous, and/or other self-help groups during their 
participation in the program. 

Refer alt appropriate unemployed program participants to the 
Department of Vocational Rehabilitation for assessment, job 
training, and placement. 

Address family reunification issues so that program participants 
may work to maintain family structure and may have a family base 
to return to upon completing the Hope House program. 

Review all medical needs of program participants and make 
;ipprqpria%e referrals as required. 

Provide or facilitate at lease one (I) alcohol and drug free 
socialization activity for residents per quarter. 

Provide recovery services according t? the social model of 
recovery; Contractor will emphasize peer-oriented recovery 
counseling. 
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C. County Women’s Residential Alcohol and Drua Treatment Rates of 
Pavment: 
In full consideration of services provided by Contractor, the maximum 
contract obligation for County funded women’s residential alcohol and 
drug treatment services contained in this Exhibit is FIFTY SEVEN 
THOUSAND FIVE HUNDRED FIFTY-SIX DOLLARS ($57,556). 
Consistent with the payment methodology set forth in Attachment 4 
monthly rate of payment is FOUR THOUSAND SEVEN HUNDRED 
NINETY-SIX DOLLARS AND THIRTY-THREE CENTS ($4,796.33) 

the 

I. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

2. The unit rate for bed days is determined by dividing the maximum 
contract obligation by the number of contracted bed days ($57,556 
divided by 750 = $76.74 per bed day). 

Svclg .Exhibit C County.doc 
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ATTACHMENT 4 
Payment Procedures (Flat Rate Agreement - Revision I) 

SERVICE ILEACUE OF SAN MATE0 COUNTY 
July I,2002 through June 30,2003 

A. Provisions Applicable to Exhibits A AND C 

1. General Provisions 
The payments are intended to compensate Contractor for a combination of 
factors: actual units of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subject to the provisions of this Attachment, if 
Contractor provides fewer units df service than are.specified in Exhibits A and 
C to this Agreement, County will compensate Contractor for part of its costs in 
maintaining its available capacity on a continuous basis. However, in no event 
will the total payments to Contractor exceed the ,maximurri contract obligation 
specified in Paragraph.3.A of the body of this Agreement, unless that maximum 
amount is changed by the execution of a written Amendment. 

2. Performance Reauired to Receive Full Pavment 

a. In light’of the purposes set forth in the preceding paragraph, County will 
consider Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth in the Exhibits A and C to 
this Agreement unless performance, by modality, is below 90% of the 
number of units set forth in the Exhibit(s). 

b. The Id% service variance is based upon each modality and is not an 
overall contract variance. 

3. ‘Corrective Action Plans 
After six months of the contract t&m have passed, Contractor shall provide a 
corrective’action plan within thirty (30) days bf the end of each month for which 
a monthly report indicates that the program’s performance is less than 90% of 
the piorated current year-to-dat6 service level. The corrective action plan shall 
specify the time period during which the service provided was below 90% of 
contracted services, and shall specify how the Contractor plans to bring 
perFormance up to contracted service levels. 

4. Pavments 

a. County will pay Contractor the total. contractl’amownt in twelve (12) 
equal monthly payments. 

b. County will pay Contractor’s monthly payment upon timely 
submission of satisfactorily cqmpleted documents, as follows: 
Monthly reports of direct services provided in the previous month 
and monthly bills in accordance with the County billing format.. 
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C. 

d. 

e. 

f. 

a 

5.. 

a. 

To the extent the dodumentation is final, current, correct, and 
complete County shall pay Contractor within thirty (30) days of 
receipt of invsice and- supporting documentation. 

In the event Contra6tor is not in 6ompIiance with the ,performance 
standards set forth in paragraph 2 above based upon Contractor’s 
six months petiormance data as of December 31,2002, County will 
withhold .an amount sufdicient to recover the projected performance 
shortfall, per nnoddity, for the remainder of the contract term. The 
total amotitit to be withheld will be divided equally over the 
remaining months of the.term of the Agreement. 

Any withhold will be held by County pending year-end settlement, 
after which a reconciliation shall take place as set forth in section 5 
of this Attachment. 

However, if, based on Contractor’s performance, County determines 
that Contractor will be unable to meet the performance standards set 
forth in paragraph 2 abowe during the term of this contract, County 
may request that Contra&or agree to an Amendment of this 
Agreement Uo reduce the units of sewice, and Contractor’s consent 
will not be Unreasonably withheld. In the event of said Amendment, 
County may ailocate the fUnds for those units of service to another 
provider of Uhe same service. 

Any requests for variation, exemption or waiver of the payment 
pro6edUreS set forth in this Attachment must be submltted, in 
writing, to the County Alcohol and Drug Serwices Administrator, who 
will review the r&qUest and rhake a recommendation to the Director 
of the Human Services Agency, whose decision will be final. Waivers 
may be reqUested due to unanticipated circumstances that would 
Cause undue hardship. The Contractor shall provide justification of a 
compelling need as part of its request. 

Year End Settlement 
At the conclusion of each year of the term of this Agreement, a year end 
settlement and reconciliation will take placeas follows: 

County’s maxinnum payment to Contractor will be the lesser of the full 
contract amount or the actual Net Allowable Costs for actual or 
accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
contract. Actual Net Allowable Costs will be determined by the 
final/year-end Cost Report. 
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b. If Contractor performance by modality for the year is at or above 90% 
of the contracted service level set forth in the Exhibit(s) to this 
Agreement, County will pay Contractor the difference between the 
amount it has paid Contractor as of the year-to-date and the lesser of 
either the contract amount or Contractor’s actual Net Allowable Cost 
for each modality. This payment will be made-within thirty (30) days of 
determination of year-end settlement. 

C. If Contractor performance by modality for the year is below 90% of the 
contracted service level, Contractor wjll reimburse the County the 
difference between the amount that County has paid Contractor as of 
the year-to-date and the lesser of Contractor’s performance 
percentage applied .against the contract amount or contractor’s actual 
Net Allowable Cost for each modality. If it is determined that the 
Contractor has been paid in excess of its actual Net Allowable Costs, 
Contractor will reimburse County within thirty (30) days of written 
notification by the County Alcohol and Drug Services Administrator, 

B. Provisions Applicablk to Ekhibit B 

1. Final, Settlement Payment 

Final settlement payment for services provided under Exhibit B of this 
agreement shall be no greater than the actual net allowable costs for 
actual or accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
Agreement. A6tUal net allowable costs for services will be’determined by 
the final/year-end Cost Report. 

C. Provisions Amlicabie. to All Services 

I. Reouired Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to 
County for review and approval an annual budget covering all contracted 
services under this Agreement. 

a. Contractor wiKl submit to County a final/year-end Cost Report no later 
than August 15,2003. 

b. Contractor’s final year-end Cost Report may serve as Contractor’s 
final budget revision upon approval of the County Alcohol and Drug 
Services Administrator. Subject to Paragraph 3-E. of the body of this 
Agreement, Contractor may transfer funds betw’een personnel and 
operating expenses in the final/year-end Cost Report. 
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2. Withholding Pavment for Failure to Submit Reports 
County may withhold all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term of this 
Agreement or the term(s) of previous Agreements, including but not limited 
to: 

a. 
b. 

t. 

SK- 
h. 

i. 
i. 
k. 
I. 

m. capacity/utilization report to the state. 

annual budget proposal; 
cost allocation plan; 
participation fee schedule; 
California Alcohol and Drug Data System (CADDS) participant 
records, and/or Prevention Activities Data System (PADS) reports as 
appropriate by program modality; 
quarterly revenue, expenditure, and units of service reports; 
monthly Drug Abuse Treatment Access Report (DATAR) as 
appropriate by program modality; 
monthly units of service reports; 
monthly hours of staff availability reports (for services other than 
residential); 
quarterly narrative report; 
outcome objectives data/report; 
final/year-end cost report; 
Addiction Severity Index (ASI) at intake; 3-month and Q-month follow- 
up; and 

County will release to Contractor any payments withheld under this section to 
Contractor when County verifies that Contractor has submitted all required. 
dO6UmentS. 

3. Documentation Required for Pavment 

a* County shall pay Contractor within thirty (30) days of receipt of 
invoice, prowided invoice is accurate and .any supporting 
documentation required for payment of invoice is also accurate. 

b. Invoices and/or supporting documentation that are inaccurate or 
contain inconsistencies must be corrected by Contractor and a new . . . invoice submitted prior to payment. 

4. Procedures in the Event of Non-renewal of Contract 
County shall provide Contractor with thirty (30) days’ notice of its intent not to 
renew this Agreement or.to contract with Contractor for any of the modalities 
described in the Agreement in the following fiscal year, and County may 
withhold all or part of Contractor’s final payment until: 
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a. Contractor satisfactorily submits all reports required by, this Agreement 
and until County has reviewed all of these reports, including the final. 
Cost Report. 

b. Federal, state, or County government complete any audit that has 
been commissioned or is underway and submits the audit report, and 
County has reviewed said audit report. 

C. In the events of audits, set forth above, payment of amounts due and 
owing under the Agreement on the final invoice shall not be withheld 
more than one hundred eighty (180) days from notice of termination of 
the Agreement or from expiration of the term. 

5. Contractor Notification to Countv of lnabilitv to Provide All’ Units of Service 
If Contractor anticipates that it will not provide the fully contracted units of 
service for one or more modalities, Contractor muit notify the Alcohol and 
Drug Services Administrator, in writing, immediately upon discovery of such 
inability. Contractor will exercise best efforts to make said notification by 
February 28,2003. 

6. Contractor’s Risk in Providinq Extra Services 
Services provided by Contractor more than thirty (30) days after County has 
given notice of termination, in excess of County’s maximum contractual 
financial obligation, or in excess of Contractor’s contractual responsibility 
are solely at Contractor’s risk and financial responsibiiity, unless said extra 
services are specifically authorized in writing by County and reflected in a 
duly executed Amendment to this Agreement. 

Svclg adapted attachment 4 12-l I-02 
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COUNTY OF SAN MXTEO 
Departmental Correspondence 

2-6440; Phone: 802-6418; Pony: HSA202PE 

415 363 4864 P.01~01 

SUBJECT: Cont&t Insurance Approval 

CONTRKTOR: SeNice League of San Mateo County 
I 

DOES>CONTRACTC,R TRAVEL? 
Yes 
DUTIES: 
Provide rtsidential alr ohol and drug treatment services to women and women with children. 

, DMJFwicE covE:~GE: Amount WaiVe: Modify 

Comprehensive Liabi.ity %1M 
x Addit$nal Insured 

Automobile Liability 

Profesqioqal Liability ,/ 

Workers’ Compensati 

: No em 

RemarJgKomments: 

Signanue: 

TOTQL P.81 



vm CERTIFICATE OF lLIABILITY UNSURANCE 
DATE (MMIDDPIYYY) 
12/5/2002 

PRODUCER THIS CERTIFICATE IS ISSUED AS A MAlTER OF INFORMATION 
Archbold & Father Ins. ONLY AND CONFERS NO RlGHTS UPON THE CERTIFICATE 

505 Rainsville Rd. HOLDER THIS CERTIFICATE DOES NOT AMEND, EXTEND OR 
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 

Petaluma, CA. 94952 
707-769-8390 g~-~b-8370 INSURERS AFFORDING COVERAGE NAIW 

INSURED SERVICE LEAGUE OF ,NSURERA: FIRST NATIONAL INS. CO. 
SAN MATE0 COUNTY INSURER 6: 
727 MIDDLEFIELD ROAD INSURER C: 
REDWOOD CITY, CA 94063 INSURER 0: 

I INSURER E: 

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN IsSUED TO THE INSURED t@JklED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING 
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOClJh@NT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR 
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH 
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS. I 

sii 
m 

A 

- 

A 

- 

P7750417K 

ALL OWNED AUTOS 

SCHEDULED AUTOS 

HIRED ALITOS 

NON-OWNEDAUTOS 

CLAIMS MADE 

DEDUCTlBLE 

RElENTION f 

WORKERS COMPENSATION AND 
EMPLOYERS LlASlLrrY 
NW PROPRmOluPARlNERfExE~ 
OFFlCEWMEM8ER EUXUDEC? 

desulbe under 
%&AL PROVISIONS below 
OTHER 

PROFESSIONAL LP77504171 
LIABILITY 

:RIPTlDN OF OPERATlONS I LOCATlONS I VEHICLES I EXCLUSIONS ADDED SY ENDOR 

ADDITIONAL INSURED C 

ZICY EFF;ZTlVE 

11-14-02 

11-14-02 

MENTI SPECIAL PR ‘ISIONS 

11-14-03 

1,ooo,ooo/occ. 
2,OOO,OOO/AGG. 

CERTIFICATE HOLDER CANCELLATION 

ACORD (2001108) 

SHOULD ANY OF THE ABOVE DESCRIEED POUCIES BE CANCELLED BEFORE THE EXPIRATI 

DATE: THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL 30 - DAYS WRllTEN 

T 

NOTICE TO THE CERTlFlCATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SG SHALL 

IMPOSE NO OBLlGATlON OR LlAElLlTY OF ANY KlND UPON THE INSURER, KS AGEfITS OR 

REPRESENTATIVES. 

1888 



FlRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH 
SlTlKE COUNSELING CENTER FOR ALCOHOL AND DRUG SERVICES 

This Amendment, entered into this day of 

,2003, by and between the COUNTY OF SAN MATE0 

(hereinafter called “County”) and SITIKE COUNSELING CENTER (hereinafter called 

“Contractor”); 

WITRESSETH- -w-----m--- 

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement 

for the furnishing of alcohol and drug services by Contractor to County as set forth in 

that Agreement; and 

WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

NOW, THEREFORE, the Agreement is hereby amended to read as follows: 

Change #I: Delete Paragraph I. Exhibits and Attachments from the body of the 
Agreement and insert the new Paragraph 1 to read as follows: 

1. Exhibits and Attachments 
The following Exhibits and Attachments are attached hereto and 

incorporated by reference herein. 

Exhibit A: 

Exhibit B: 

Exhibit C: 
Exhibit D: 

State Net Negotiated Amount (NNA) Funded 
Alcohol and Drug Treatment Services and Rates 
of Payment for Those Services (Revision 1) 
Bay Area Services Network (BASN) Funded Services 
and Rates of Payment for Those Services 
Nonreimbursable Services 
County Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those 
Services 



Attachment 1: Compliance with Section 504 
Attachment 2: ‘Fingerprinting Compliance 
Attachment 3: HIV/AIDS Services 
Attachment 4: Payment Procedures (Revision 1) 
Attachment 5: Monitoring Procedures 
Attachment 6: Program Specific Requirements 
Attachment 7: Equal Benefits Compliance 
Attachment 6: Additional NNA Requirements 

Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the 
Agreement and insert the new Paragraph 3.A. to read as follows: 

A. Maximum Amount 
In full consideration of Contractor’s performance of the services 
described in the Exhibits, the amount that the County shall be 
obligated to pay for services rendered under this Agreement shall 
not exceed TWO HUNDRED FIFTY ONE THOUSAND THREE 
HUNDRED SlVENTY-NINE DOLLARS ($251,379) for the contract 
term. 

Change #3: Delete Section I.D. in Exhibit A and insert in its place new Section 
I.D. to read as follows: 

D. NNA Women’s DCH Services Pavment Rates: 
In full consideration of the DCH services provided by Contractor, the 
total contract obligation for these services shall not exceed ONE 
HUNDRED SIXTY-SEWEN THOUSAND ONE HUNDRED EIGHTY-TWO 
DOLLARS ($167,182). Consistent with the payment methodology set 
forth in Attachment 4, the monthly rate of payment is THIRTEEN 
THOUSAND NINE HUNDRED THIRTY-ONE DOLLARS AND EIGHTY- 
THREE CENTS ($13,931.83). 

I. The monthly rate of payment is determined by dividing the 
total contract obligation into twelve (12) equal payments. 

a. The unit rate for visit days is determined by dividing the 
maximum contrac% obligation by the number of 
contracted visit days ($167,182 divided by 1,236 visit 
days = $135.26 peu visit day). 
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Change #4: Insert new Section II into Exhibit A to read as follows: 

II. NNA NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT SERVICES 
A. Nonresidential Alcohol and Drug Treatment Units of Service: 

1. Admit to Contractor’s nonresidential alcohol and drug 
treatment program a minimum of fifty (50) program 
participants. Provide a total of one thousand two hundred 
forty-two (‘l,242) hours off nonresidential alcohol and drug 
treatment services to be allocated by Contractor. 

2. Contractor will provide one thousand seven hundred six 
(1,706) hours of staff availability dedicated to these’ 
nonresidential alcohol and drug treatment services including 
face-to-face contacts, preparation time, and record keeping 
time. The hours of staff availability are the contracted units of 
service. 

B. Nonresidential Alcohol and Drug Treatment Services: 
Contractor’s basic nonresidential alcohol and drug treatment 
program shall include: 

1. 

2. 

3. 

4. 

Provide access to twelve-step meetings. . . 

Provide one (I) alcohol and drug free socialization activity per 
quarter. 

5. Provide evaluation and referral for medical needs. 

6. Provide ancillary services including access to education and 

Intake, assessment (using the Addiction Severity Index [ASlj), 
recovery planning, and relapse prevention, case management 
services, and follow-up at 3 months and 9 months after intake 
for each .program participant. 

Provide weekly individual and group counseling on alcohol 
and drug recovery issues including adult children of 
alcoholics, co-dependency, substance-related abuse, stress 
management, and relapse prevention. 
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C. 

literacy programs, job skills assessment and training, 
employment information, and HIV/AIDS testing and education. 

Nonresidential Alcohol and Druq Treatment Rates of Payment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for NNA nonresidential alcohol and 
drug treatment services contained in this Exhibit is THIRTY EIGHT 
THOUSAND TMREE HUNDRED SIXTY-THREE DOLLARS ($38,363). 
Consistent with the payment methodology set forth in Attachment 4,. 
the monthly rate of payment is THREE THOUSAND ONE HUNDRED 
NINETY-SIX DOLLARS AND NINETY-TWO CENTS ($3,196;92). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

Change #5: Insert new Exhibit D, attached hereto and incorporated by 
reference herein. 

Change #I& Delete Attachment 4 and insert in its place the new Attachment 4 
(Revision I), attached hereto and incorporated by reference herein. 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that: 

1. The Agreement of October 29,2002 be,amended adcordingly. 

2. This Amendment is hereby incorporated and made a part of the original 

Agreement and subject to all provisions therein. 

3. All provisions of the original Agreement, and subsequent Amendments, including 

references to audit and fiscal management requirements otherwise amended 

hereinabove, shall be binding on all parties hereto. 

4. All provisions,of the original Agreement, including all monitoring and evaluation 

requirements, shall be applicable to all amendments herein. 
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IN WITNESS, WHEREOF, the parties hereto, by their duly authorized 

representatives, have affixed their hand on the day and year first above written. 

COUNTY OF SAN MATE0 

By: 
Rose Jacobs Gibson, President 
Board of Supervisors 

Date: 

ATTEST: 

Clerk of Said Board 

Date: 

SITIKE COUNSELING CENTER 

Sitike amendment 1 .doc 
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EXHIBIT D (Flat Rate Anreementl 
County Funded Alcohol and Drug Treatment Services and Payments 

SITIKE COUNSELING CENTER 
July I,2002 through June 30,2003 

Contractor will provide the following County-funded alcohol and drug treatment 
services at a mutually agreed upon location in San Mateo County. All payments 
under this Agreement must directly support services specified in this Agreement, 
Contractor will provide treatment services that are culturally and language 
appropriate to the population identified in Contractor’s treatment proposal. 
Contractor will give priority for admission to San Mateo County residents. 
Contractor will provide the following services to individuals, hereinafter referred to 
as “program participants”, who meet Alcohol and Drug Services treatment 
criteria. 

I. COUNTY NONRESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
A. Nonresidential Alcohol and Druo Treatment Units of Service: 

1. Admit to Contractor’s nonresidential alcohol and drug 
treatment program a minimum of fifty (50) program 
participants who meet the population criteria identified in 
Contractor’s treatment proposal. Provide a total of one 
thousand one hundred sixty-five (1 ,I 65) hours of 
nonresidential alcohol and drug treatment services to be 
allocated by Contractor. 

2. Contractor will provide one thousand six hundred fifty-seven. 
(1,657) hours of staff availability dedicated to these 
nonresidential alcohol and drug treatment services including 
face-to-face contacts, preparation time, and record keeping 
time. The,hours of staff availability are the contracted units of 
service. 

B. Nonresidential Alcohol and Drug Treatment Services: 
Contractor’s basic nonresidential alcohol and drug treatment 
program shall include: 

1. Intake, assessment (using the Addiction Severity Index 
[ASI]), recovery planning, and relapse prevention, case 
management services, and follow-up at 3 months and 9 
months after intake for each program participant. 

2. Provide weekly individual and group counseling on alcohol 
and drug recovery issues including adult children of 
alcoholics, co-dependency, substance-related abuse, stress 
management, and relapse prevention. 
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3. Provide access to twelve-step’meetings. 

4. Provide one (1) alcohol and drug free socialization activity 
per quarter. 

5. Provide evaluation and referral for medical needs. 

6. Provide access to ancillary services including education and 
literacy programs, job skills assessment and training, 
employment information, and HIV/AIDS testing and 
education. 

C. Nonresidential Alcohol and Drug Treatment Pavment Rate: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for County funded nonresidential 
alcohol and drug treatment services contained in this Exhibit is 
THIRTY FIVE THOUSAND NINE HUNDRED SIXTY-EIGHT 
DOLLARS ($35,968). Consistent with the payment methodology set 
forth in Attachment 4, the monthly rate of payment is TWO 
THOUSAND NINE HUNDRED NINETY-SEVEN DOLLARS AND 
THIRTY-THREE CENTS ($2,997.33) 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal 
payments. 

Sitike Exhibit D County 
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ATTACHMENT 4 (Flat Rate Agreement - Revision I) 
Payment Procedures 

SITIKE COUNSELING CENTER 
’ July ‘i, 2002 through June 30,2003 

A. Provisions Applicable to Exhibits A and D 

1. General Provisions 
The payments are intended to compensate Contractor for a combination of 
factors: actual units of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subject to the provisions of this Attachment, if 
Contractor provides fewer units of service than are specified in Exhibits A and 
D to this Agreement, County will compensate Contractor for part of its costs in 
maintaining its available capacity on a continuous basis. However, in no event 
will the total payments to Contractor exceed the maximum contract obligation 
specified in Paragraph 3.A of the body of this Agreement unless that maximum 
amount is changed by the execution of a written Amendment. 

2. Performance Required to Receive Full Pavment 

.a. In light of the purposes set forth in the preceding paragraph, County will 
consider Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth in the Exhibits A and D to 
this Agreement unless performance, by modality, is below 90% of the 
number of units set forth in the Exhibit(s). 

b. The 10% service variance is based upon each modality and is not an 
overall contract variance. 

3. Corrective Action Plans 
After six months of the contract term have passed, Contractor shall provide a 
corrective action plan within thirty (30) days of the end of each month for which 
a monthly report indicates that the program’s performance is less than 90% of 
the prorated current year-to-date service level. The corrective action plan shall 
specify the time period during which the service provided was below 90% of 
contracted services, and shall specify how the Contractor plans to bring 
performance up to contracted service levels. 

4. Payments 

a. County will pay Contractor the total contract amount in twelve (12) 
equal monthly payments. 

b. County will pay Contractor’s monthly payment upon timely 
submission of satisfactorily completed documents, as follows: 
Monthly reports of direct services provided .in the previous month 
and monthly bills iin accordance with the County billing format. 
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C. 

d. 

e. 

f. 

9. 

To the extent the documentation is final, current, correct, and 
complete County shall pay Contractor within thirty (30) days of 
receipt of invoice and supporting documentation. 

In the event Contractor is not in compliance with the performance 
standards set forth in paragraph 2 above based upon Contractor’s 
six months performance data as of December 31,2002, County will 
withhold an amount sufficient to recover the projected performance 
shortfall, per modality, for the remainder of the contract term. The 
total amount to be withheld will be divided equally over the 
remaining months of the term of the Agreement. 

Any withhold will be held by County pending year-end settlement, 
after which a reconciliatjon shall take place as set forth in section 5 
of this Attachmernt. 

However, if, based on Contractor’s performance, County determines 
that Contractor will be unable to meet the performance standards set 
forth in paragraph 2 above during the term of this contract, County 
may request that Contractor agree to an Amendment of this 
Agreement to reduce the units of sewice, and Contractor’s consent 
will not be unreasonably withheld. In the event of said Amendment, 
County may allocate the funds for those units of service to another 
provider of the same sewice. 

Any requests for variation, exemption or waiver of the payment 
procedures set forth in this Attachment must be submitted, in 
writing, to the County Alcohol and Drug Sewices Administrator, who 
will review the request and make a recommendation to the Director 
of the Human Services Agency, whose decision will be final. Waivers 
may be requested due to unanticipated circumstances that would 
cause undue hardship. The Contractor shall provide justification of a 
compelling need as part of its request. 

5. Year End Settlement 
At the conclusion of each year of the term of this Agreement, a year end 
settlement and reconciliation will take place as follows: 

a. County’s maximum payment to Contractor will be the lesser of the full 
contract amount or the actual Net Allowable Costs for actual or 
accrued expenditures made pursuant to-the annual budget for 
contracted services submitted by Contractor for the term of the 
contract. Actual Net Allowable Costs will be determined by the 
final/year-end Cost Report. 
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b. If Contractor performance by modality for the year is at or above 90% 
of the contracted service level set forth in the Exhibit(s) to this 
Agreement, County will pay Contractor the difference between the 
amount it has paid Contractor as of the year-to-date and. the lesser of 
either the. contract amount or Contractor’s actual Net Allowable Cost 
for each modality. This payment will be made within thirty (30) days of 
determination of year-end settlement. 

C. If Contractor performance by modality for the year is below 90% of the 
contracted service level, Contractor will reimburse the County the 
difference between the amount that County has paid Contractor as of 
the year-to-date and the lesser of Contractor’s performance 
percentage applied against the contract amount or contractor’s actual 
Net Allowable Cost for each modality. If it is determined that the 
Contractor has been paid in excess of its actual Net Allowable Costs, 
Contractor will reimburse County within thirty (30) days of written 
notification -by the County Alcohol and Drug Services Administrator. 

B. Provisions Applicable to Exhibit B 

1. Final Settlement Payment 

Final settlement payment for services provided under Exhibit 6 of this 
agreement shall be no greater than the actual net allowable costs for 
actual or accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
Agreement. Actual net allowable costs for services will be determined by 
the final/year-end Cost Report. 

C. Provisions Applicable to All Services 

1. Required Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to 
County for review and approval an annual, budget covering all contracted 
services under -this Agreement. 

a. Contractor will submit to County a final/year-end Cost Report no later 
than August 15,2003. 

b. Contractor’s final year-end Cost Report may serve as Contractor’s 
final budget revision upon approval of the County Alcohol and Drug 
Services Administrator. Subject to,Paragraph 3.E. of the body of this 
Agreement, Contractor may transfer funds between personnel and 
operating expenses in the final/year-end Cost Report. 
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2. Withholding Payment for Failure to Submit Reports 
County may withhold all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term of this 
Agreement or the term(s) of previous Agreements, including but not limited to: 

annual budget proposal; 
cost allocation plan; 

9. 
h. 

i. 
j- 
k. 
I. 

participation fee schedule; 
California Alcohol and Drug Data System (CADDS) participant 
records, and/or Prevention Activities Data System (PADS) reports as 
appropriate by program modality; 
quarterly revenue, expenditure, and units of service reports; 
monthly Drug Abuse Treatment Access Report (DATAR) as 
appropriate by program modality; 
monthly units of service reports; 
monthly hours of staff availability reports (for services other than 
residential); 
quarterly narrative report; 
outcome objectives data/report; 
final/year-end cost report; 
Addiction Severity Index (ASI) at intake; 3-month and g-month follow- 
up; and 

m. capacity/utilization report to the state. 

County will release to Contractor any payments withheld under this section to 
Contractor when County verifies that Contractor has submitted all required 
documents. 

3. Documentation Required for Payment 

a. County shall pay Contractor within thirty (30) days of receipt of 
invoice, provided invoice is accurate and any supporting 
documentation required for payment of invoice is also accurate. 

b. Invoices and/or supporting documentation that are inaccurate or 
contain inconsistencies must be corrected by Contractor and a new 
invoice submitted prior to payment. 

4. Procedures in the Event of Non-renewal of Contract 
County shall provide Contractor with thirty (30) days’ notice of its intent not to 
renew this Agreement or to contract with Contractor for any of the modalities 
described in the Agreement in the following fiscal year, and County may 
withhold all or part of Contractor’s final payment until: 
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a. Contractor satisfactorily submits all reports required by this Agreement 
and until County has reviewed all of these reports, including the final 
Cost Report. 

b. Federal, state, or County government complete any audit that has 
been commissioned or is undennray and submits the audit report, and 
County has reviewed said audit report. 

C. In the events of audits, set forth above, payment of amounts due and 
owing under the Agreement on the final invoice shall not be withheld 
more than one hundred eighty (180) days from notice of termination of 
the Agreement or from expiration of the term. 

5. Contractor Notification to Countv of lnabilitv to Provide All Units of Service 
If Contractor anticipates that it will not provide the fully contracted units of 
service for one or more modalities, Contractor must notify the Alcohol and 
Drug Services Administrator, in writing, immediately upon discovery of such 
inability. Contractor will exercise best efforts to make said notification by 
February 28,2003. 

6. Contractor’s Risk in Providina Extra Services 
Services provided by Contractor more than thirty (30) days after County has 
given notice of termination, in excess of County’s maximum contractual 
financial obligation, or in excess of Contractor’s contractual responsibility 
are solely at Contractor’s risk and financial responsibility, unless said extra 
services are specifically authorized in writing by County and reflected in a 
duly executed Amendment to this Agreement. 

Sitike adapted attachment 4 12-12-02 bold 
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FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH 
WOMEN’S RECOVERY ASSQClATlON FOR ALCOHOL AND DRUG SERVICES 

This Amendment, entered into this ‘day of 

,2003, by and between the COUNTY OF SAN MATEC 

(hereinafter called “County”) and WOMEN’S RECOVERY ASSOCIATION (hereinafter 

called ‘Contractor”); 

WITNESSETH- -----C.----* 

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement 

for the furnishing of alcohol and drug services by Coritractor to County as set forth in 

that Agreement; and .- 

WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

--- 
NOW, THEREFORE, the Agreement is hereby amended to read as follows: 

Change #I: Delete Paragraph I- Exhibits .and Attachments and insert the new 

Paragraph 1 to read as follows: 

1. Exhibits and Attachments 
The following-.Exhibits and Attachments are attached hereto and 

incorporated by reference herein. 

Exhibit A: S@te Net, Negotiated Amount (NNA) and 
CalWORKs Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those 

. . 
Exhibit B: 

Services (Revision I) 
County Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those 
Services 

Attachment 1: Compliance with Section 504 

1 



4. All provisions of the originai Agreement, including all monitoring and evaluation 

requirements, shall be applicable to all amendments herein. 

IN WITNESS, WHEREOF, the paities hereto, by their duly authorized 

representatives, have affixed their hand on the day and year first above written. 

. COUMTY OF SAN MATE0 

By: 
Rose Jacobs Gibson, President 
Board of Supervisors 

ATTEST: 

Clerk of Said Board 

Date: 

WOMEN’S RECOVERY ASSOCIATION 

WRA amendmtint 1 .doc 
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EXHIBIT A [Flat Rate Acrrmnent - Revision 1) 
Stat+ Negotiated Net Amount (NMA) and CalWorks Funded 

Alcohcil and Drug Treatment Services and Payments 
WOMEN’S RECOVERY ASSOClATIBN 

duly ‘I, 2002 through dune 30,2003 

Contractor will provide the following alcohol and drug treatment services at a mutually 
agreed upon location in San wlateo Coun& All payments under this Agreement must 
directly support services specified in this Agreement. Contractor will admit individuals, 
hereinafter referred to as ‘*program participants” to available alcohol and drug treatment 
services. All San Mateo County residents will have priority for admission over all other 
people who are waiting to be admitted to Contractor’s State NNA and CalWORKs. 
‘funded alcohol and drug treatment programs. 

I. NNA PERINATAL RESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
Contractor’s NNA perinatal residential program will comply with all aspects of the 
most current State of California Alcohol and Drug Programs (ADP) Perinatal 
Guidelines, and the most current State of California Standards for Drtig 
Treatment Programs as they pertain to the NNA perinatal residential program. 

A. NNA Perinatal Residential Alcohol and Drug Treatment Units of Service: 
Admit to Contractor’s NNA perinatal residential alcohol and drug 
treatment program a minimum of sixteen (16) program participants. 
Provide a maximum of two thousand eight hundred ninety-eight (2,898) 
days of NNA perinatai residential alcohol and drug treatment services to 
.be allocated. by Contractor. 

1. Admit to Contractor’s NNA perinatai residential alcohol arid drug 
treatment program eight (8) women program participants. These 
women must be either pregnant substance using, or parenting, with 
an identified impairment in her abil,ity to care for a child, ages birth 
through twelve (12) years of age, due to substance use. 
Contractor will provide a maximum of one thousand four hundred 

.fortykine (1,449) days of NNA perinatal residential recovery 
services to be allocated by Contractor. 

2. Admit to Contractor’s NNA perinatal residential alcohol and drug 
treatment program eight (8) program participants who are children 
.of the women admitted to the NNA perinatai residential alcohol and 
drug treatment program specified above. Provide a .maximum of 
one thousand four hundred forty-nine (1,449) days of NNA 
perinatai residential alcohol and drug treatment services to be 



systems and activities through Contractor’s Alumnae 
Association. 

.. 2. Children Services: 
a. Provide separate assessment of children to identify 

developmental and medical issues. Develop individual 
treatment plans for both adult program participants and their 

. child(ren). 

b. Develop a children’s therapeutic program which, at a 
minimum, will include therapeutic child care, appropriate 
developmental activities, age appropriate children’s groups, 
“Mommy and me” groups, and individual services with 
perinatal and family counselors. 

G. NNA Perinatal Residential Alcohol and Drug Treatment Pavment’ 
Schedule: 
In full consideration of the NNA perinatai residential alcohol and drug 
treatment services provided by Contractor pursuant to this Agreement and 
subject to the provisions of Paragraph 3 of the body of this Agreement, 
County shall pay Contractor in the manner described below:. 

1. In full consideration of the perinatal services provided by 
Contractor the maximum co.ntract obligation for these services is 
.TWO HUNDRED THOUSAND DOLLARS ($200,000). Consistent 
with the payment methodology set forth in Attachment 4, the 
monthly rate of payment is SlXTEEN THOUSAND SlX 
HUNDRED SIXTY-SIX DOLLARS AND SIXTY-SEVEN CENTS 
($16666.67). 

2. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 

3. The unit rate for bed days is determined by dividing the maximum 
contract obligation by the number of contracted bed days 
($290,000 divided by 2,898 = $69.01 per bed day). 

II. NNA NONRESIDENTIAL ALCOHOL .AND DRUG TREATMENT SERVICES 
A. NNA.Nonresidential~Alcohol and Drun Treatment Units of Service: 

Admit to Contractor’s nonresidential alcohol and drug treatment 
program a minimum of sixty-nine (69) program participants. Provide 
a total of two thousand two hundred fifty (2,250) hours of 
nonresidential alcohol and drug treatment services to be allocated. 
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the monthly rate of payment is PlVE TWQUSAND SEVEN HUNDRED 
EIGHTY-NINE DOLLARS .AMD EIGHTY-Tl-lREB CENTS ($5,788.83). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments, 

2. The unit rate for hours of staff availability is determined by 
dividing the maximum contract obligation by the number of 
contracted hours of staff availability ($68,478 divided by 1,812 
= $68.65 per hour of staff availability). 

III. RNA WOMEN’S RESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
A. RNA Women’s Residential Alcohol and Drug Treatment Units of 

Service: 
Admit to Chrai=aor’s women’s residential alcohol and drug 
treatment program a minimum of thirty-five (36) program 
participants. Provide a total of six thousand two hundred twelve 
(6,212) days of women’s residential alcohol and drug treatment 
services to be allocated by Contractor. 

B. RNA Women’s Residential Alcohol and Druq Treatment Services: 
Population relevant programming will be made available to female 
alcohol and drug treatment participants. The following services are 
part of Contractor’s basic women’s residential alcohol and dru,g 
treatment program: 

I. 

2. 

3. 

4. 

Intake,-assessment (using the Addiction Severity Index [ASlj), 
recovery planning, and relapse prevention, case management 
services, and follow-up at 3 months and 6 months after intake 
for each program participant. 

Provide weekly education cfasses and group counseling 
sessions and document in participant case records. 

Have evew program participantattend at least four (4) 
meetings a week of Alcoholics Anonymous, Narcotics 
Anonymous, and/or other self-help groups during.their 
participation inthe program. 

Refer all appropriate unemployed program participants to the 
Department of Rehabilitation for assessment, job training, and 
pjacement 
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by Contractor. Of these: 

a. Admit to Contractor’s CalWORKs residential perinatal 
alcohol and drug treatment program a minimum of ten 
IO) women program participants. These women must 
be either pregnant substance using, or parenting, with 
an identified impairment in her ability to care for a child, 
ages birth through twelve (12), due to substance use, 
.and must also be a CalWORKs recipient. Contractor will 
provide a maximum 
of one thousand four hundred sixty (1,460) days of 
CalWORKs residential perinatal treatment services to be 
alllocated by Contractor. 

B. 

b. Admit to Contractor’s CalWORKs residential perinatal 
alcohol and drug treatment program a minimum of ten 
(10) program participants who are children of the 
women admitted to the CalWORKs residential perinatal 
treatment program, above. Provide a minimum of one 
thousand four hundred sixty (1,460) days of CalWORKs 
residential perinatal treatment services to be allocated 
by Contractor among a minimum of ten (10) program 
participants who are children, of the women admitted to 
the GalWORKs residential perinatal treatment program. 

CalWORKs Residential Perinatal Alcohol and Drug Treatment 
Services: 
1. Contractor’s women’s services will include: 

a. Intake, assessment (using the Addiction Severity Index 
[ASB]), recovery planning, and relapse prevention, case 
management services, and follow-up at 3 months and 9 
months after intake for each program participant. 

-b. Provide a least one (1) individual counseling session for 
each program participant weekly to review and adapt 
their recovery plan as goals are attained. 

C. Provide each program participant with a minimum of six. 
(6) hours of group therapy to address recovery issues 
‘incl.uding: denial, withdrawal symptomatology; 
drug/alcohol use history, the disease of addiction and 
relapse triggers, and parenting skills. 
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c. CalWORKs Residential Perinatal Alcohol and Drum Treatment 
Services: 
1. Contractor will work with the County to make every effort to 

identify those perinatal program participants who are 
receiving, or may be eligible to receive, CalWORKs benefits, 

2. Contractor will link program participants identified by the 
County as CalWORKs recipients with the County’s Family Self 
Sudficiency Team (FSST) and Work First program as part of 
their.on-going alcohol and drug treatment plan. 

3. Contractor will work closely with County’s FSST in providing a 
continuum of services to perinatal program participants 
identified by County as being CalWORKs recipients. 

D. CalWORKs Residential Perinatal Alcohol and Drug Treatment Rates 
of Payment: 
1. County will pay Contractor TWENTY-TWO DOLLARS AND 

EIGHTY-ONE CENTS ($22.81) per day for a maximum of two 
thousand nine hundred twenty (2,920) days annually, 
specifically for those perinatal residential program 
participants identified by the County as being CalWORKs 
recipients. In no event shall the amount exceed a maximum of 
SIXTY SIX THOUSAND SlX HUNDRED TWENTY-NINE 
DOLLARS ($66,629) for the term of the agreement. 

2. 

3. 

Verification of eligibility for CalWORKs payments, on an 
individual program participant basis, will. be made by the 
County before payments are made to Contractor. Payments 
will be made only for those individuals who are deemed 
CalWORKs recipients by the County. 

Contractor’s billing will includethe following: 
a: Name of each perinatal residential program participant 

receiving CalWORKs. 

b. Dates services were provided for each perinatal 
residential program participant receiving CalWORKs. 

C. Total number of billing days times the amount of 
perinatal residential program participants receiving 
CalWORKs. 
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EXHIBIT B (Flat Rate Agreement) 
County Funded Alcohols and Drug Treatment Services and Payments 

WOMENS RECOVERY ASSOClATION 
July ‘I, 2002 through June 30,2003 

Contractor wi-ii provide the following County funded alcohol and drug treatment 
services at mutually agreed upon location(s) in San Mateo County. All payments 
under this Agreement must directly support services specified in this Agreement. 
Contractor will provide County-funded alcohol and drug treatment services that 
are culturally and language appropriate to the population identified in 
Contractors treatment proposal. Contractor will give, priority for admission to 
San Mateo %ounty residents. Contractor will provide the following services to 
individuals,. hereinafter referred to as “program participants”, who meet Alcohol 
and Drug Services treatment criteria. 

I. COUNTY RESIDENTIAL ALCOHOL AND DRUG TREATMENT 
SERVICES 
A. County Women’s Residential Alcohol and Druq Treatment Units of 

Service: 
Admit to Contractor’s women’s residential alcohol and drug 
treatment program a minimum of six (6) program participants who 
..meet the population criteria identified in Contractor’s treatment 
proposal. Provide a total of one thousand six hundred seventy-five 
(1,675) days of women’s residential alcohol and drug treatment 
services to be allocated by Contractor. 

B. Countv Women’s Residential Alcohol and Drun Treatment 
Services: 
Population relevant programming will be made available to women 
alcohol and drug treatment participants. The following services are 
part of Contractor’s basic women’s residential alcohol and drug 
treatment program: 

1. Intake, assessment (using the Addiction Severity Index 
[ASI]); recovery planning and relapse prevention, case 
management services, and follow-up at 3 months and 9 
months after intake for each program participant. 

2. Provide weekly education classes and group counseling 
sessions and document in participant case records. 

‘3. Have every program participant attend at least four (4) 
meetings a week of Alcoholics Anonymous, Narcotics 
Anonymous, and/or other self-help groups’ during their 
participation in the program. 
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B. Countv Alcohol and Drua Treatment Readiness Services: 
Contractor’s basic alcohol and drug treatment readiness program 
will include: 

;. 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9; 

IO. 

interview and orientation to Contractor’s services. 

Assessment of current substance abuse problems. 

Financial assessment. 

Case management and referral services (e.g. for family 
problems, child custody issues, homelessness, domestic 
violence, legal problems, other substance abuse programs). 

Current living situation, 

Guidelines to entry into Contractor’s program. 

Overview of program admission policies. 

Drug testing. 

Introduction to community based twelve-step support 
groups. 

Program- participants pre-approved by the San Mateo 
County AIDS Program will receive an individual assessment 
by a member of Contractor’s counseling staff. The 
counselor will assess the woman’s individual needs, such as 
detoxification, medications, special medical needs, and 
personal need.s, and will coordinate services with the County 
AIDS Program. 

C. Countv Alcohol and Drua Treatment Readiness Rates of Payment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for County funded alcohol and drug 
treatment readiness services contained in this Exhibit is FIFTY- 
SEVEN THOUSAND THREE HUNDRED TEN DOLLARS 
($57,310). Consistent with the payment methodology set forth in 
Attachment 4, the monthly rate of payment is FOUR THOUSAND 
SEVEN HUNDRED SEVENTY-FIVE DOLLARS AND EIGHTY- 
THREE CENTS ($4,775.83). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal 
payments. 
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5. Group and individual counseling addressing: self-image, 
\ alcohol and drug use/abuse, sexual, physical and/or 

emotional abuse, sexuality, cultural issues, famiiy substance 
abuse, and peer group concerns. 

6. A comprehensive program for the families and caregivers of 
the program participants designed to empower the family 
and build the. parentslcaregivers role in recovery. 

7. Access to twelve-step groups. 

8. Structured recovery related clean and sober activities. 

9. After care. 

c. Countv Adolescent-Female Residential Atcohol and Drug 
Treatment Rates of Payment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for County funded adolescent female 
residential alcohol and drug treatment services contained in this 
Exhibit is SIXTYTHOUSAND DOLLARS ($60,000), or a maximum 
payment for actual program expenditures for the term of the 
Agreement, whichever is less. Consistent with the payment 
methodology set forth in Attachment 4, the monthly rate of payment 
-is FIVE THOUSAND DOLLARS ($5,000). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal 
payments. 

The unit rate for bed days is determined by dividing the 
maximum contract obligation by the number of contracted 
bed days ($60,000 divided by I,31 8 = $45.52 per bed day). 

WRAexbibitb 
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1. 

2. 

3. 

4. 

ATTACHMENT 4 

Payment Procedures (Revision I - Flat Rate Agreement) 
WOMEN’S RECOVERY ASSOClATlON 

July I,2002 through dune 30,2003 

General Provisions 
The payments are intended to compensate Contractor for a combination of 
factors: actual units of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subject to the provisions of this Attachment, if 
Contractor provides fewer units of service than are specified in the Exhibits to 
the Agreement, County will compensate Contractor for part of its costs in 
maintaining its available capacity on a continuous basis. However, in no event 
will the total payments to-Contractor exceed the maximum contract obligation 
specified in Paragraph 3.A of the body of this Agreement unless that maximum 
amount is changed by the execution of a written Amendment. 

Performance Required to Receive Full Payment 

a. In light of the purposes set forth in the preceding paragraph, County will 
consider Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth .in the Exhibit(s) to this 
Agreement unless performance, by modality, is below 90% of the 
contracted number of units set forth’in the Exhibit(s). 

b. The 10% service variance is based upon each modality and is not an 
overall contract variance. 

Corrective Action Plans 
After six months of the contract term have passed, Contractor shall provide a 
corrective action plan vvithin thirty (30) days of the end of each month for which 
a monthly report indicates that the program’s performance is less than 90% of 
the prorated current year-to-date service level. The corrective action plan shall 
specify the, time. period during which the service provided was below 90% of 
contracted services, and shall specify how the Contractor plans to bring 
performance up to contracted service levels. 

Pavments 

a. County wibl pay Contractor the total contract amount in twelve (12) 
equal monthly payments. 

b. County will pay Contractor’s monthly payment upon timely 
submission of satisfactorily completed documents, as follows: 
Monthly reports of direct services provided in the previous month 
and monthly -bills in accordance with the County billing format. 



b. If Contractor performance by modality for the year is at or above 90% 
of the contracted service level set forth in the Exhibit(s) to this 
Agreement, County will pay Contractor the difference between the 
amount it has paid Contractor as of the year-to-date and the lesser of 
either the contract amount or Contractor’s actual Net Allowable Cost 
for each modality. This payment will be made within thirty (30) days of 
determination of year-end settlement. 

C. If Contractor performance by modality for the year is below 90% of the 
contracted service level, Contractor will reimburse the County the 
difference between the amou.nt that County has paid Contractor as of 
the year-to-date and the lesser of Contractor’s performance 
percentage.applied against the contract amount or contractor’s actual 
Net Allowable Cost for each modality. If it is determined that the 
Contractor has been paid in excess of its actual Net Allowable Costs, 
Contractor will reimburse County within thirty (30) days of writien 
notifkation by the County Alcohol and Drug Services Administrator. 

6. Required Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to 
County for review and approval an annual budget covering all contracted 
services under this Agreement. 

a.- Contractor will submit to County a final/year-end Cost Report no later 
than August 15,2003. 

b. Contractor’s final year-end Cost Report may serve as Contractor’s 
final budget revision upon approval of the County Alcohol and Drug 
Setiices Administrator. Subject to Paragraph 3.E. of the body of this 
Agreement, Contractor may transfer funds between personnel and 
operating expenses in the final/year-end Cost Report. 

7. Withholdinn Payment for Failure to Submit Reports 
County may withhold. all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term df this 
Agreement or the term(s) of previous Agreements, including but: not limited 
to: 

a. 
b. 
C. 
d. 

e. 

annual budget proposal; 
cost allocation plan; 
participation fee schedule; 
Cajifomia Alcot?ol and Drug Data System (CADDS) participant 
records, and/or Prevention Activities Data System (PADS) reports as 
appropriate by program modality; 
quarterly revenue, expenditure, and units of service reports; 
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10. 

11. 

Contractor Notificath to County of iriabihtv to Provide AlI Units of 
Service 
If Contractor anticipates that it will not provide the fully contracted units of 
service for one or more modalities, Contractor. must notify the Alcohol and 
Drug Services Administrator, in writing, immediately upon discovery of such 
inability. Contractor,wili exercise best efforts to make said notification by 
February 28,2003. 

Contractor’s Risk in Providing Extra Services 
Services provided by Contractor more than thirty (30) days after County has 
given notice of termination, in excess of.County’s maximum contractual 
financial obligation, or in excess of Contractor’s contractual responsibility 
are solely at Contractor’s risk and financial responsibility, unless said extra 
services are specifically authorized in writing by County and reflected in a. 
duly executed Amendment to this Agreement. 

attachment 4 rev 12-lD-02 bold.dot 
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FIRST AMENDMENT TO THE FLAT RATE AGREEMENT WITH 
YOUTH AND FAMILY ASSISTANCE FOR ALCOHOL AND DRUG SERVICES 

This Amendment, entered into this day of 

,2003, by and between the COUNTY OF SAN MATE0 

(hereinafter called “Counl$‘) and YOUTH AND FAMILY ASSISTANCE (hereinafter 

called “Contractor”); 

WITNESSETH. ----------- 

WHEREAS, on October 29, 2002, the parties hereto entered into an Agreement 

for the furnishing .of alcohol and drug services by Contractor to County as set forth in 

that Agreement; and 

WHEREAS, it is now the mutual desire and intent of the parties to amend and 

clarify the Agreement; 

NOW, THEREFORE, the-Agreement is hereby amended to read as follows: 

Change #I: Delete Paragraph 1. Exhibits and Attachments from the body of the 
Agreement and insert the new Paragraph 1 to read as follows: 

1. Exhibits and Attachments 
The following Exhibits and Attachments are attached hereto and 

incorporated by reference herein. 

Exhibit A: 

Exhibit B: 
Exhibit C: 

Exhibit D: 

State Net Negotiated Amount (NNA) Funded 
Alcohol and Drug Prevention Services and Rates 
of Payment for Those Services (Revision 1) 
Nonreimbursable Services 
NNA Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those 
Services 
County Funded Alcohol and Drug Treatment 
Services and Rates of Payment for Those 
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Services 

Attachment 1: 
Attachment 2: 
Attachment 3: 
Attachment 4: 
Attachment 5: 
Attachment 6: 
Attachment 7: 
Attachment 8: 

Compliance with Section 504 
Fingerprinting Compliance 
HIV/AIDS Services 
Payment Procedures (Revision 1) 
Monitoring Procedures 
Program Specific Requirements 
Equal Benefits Compliance 
Additional NNA Requirements 

Change #2: Delete Paragraph 3.A. Maximum Amount from the body of the 
Agreement and insert the new Paragraph 3-A. to read as follows: 

A. Maximum Amount 
In full consideration of C-ontractor’s performance of the services 
described in the Exhibits, the amount that the County shall be 
obligated to pay for services rendered under this Agreement shall 
not exceed TWO HUNDRED THIRTY-TWO THOUSAND THREE 
HUNDRED FIFTY-ONE DOLLARS ($232,351) for the contract 
term. 

Change #3: Delete Section LB. in Exhibit A and insert the new Section LB. to 
read as follows: 

B. Alcohol and Drun Information and Referral Services Helpline Rates of 
Pavment: 

1. 

2. 

3. All payments under this Agreement must directly support services 

In full consideration of services provided by Contractor, the 
maximum contract obligation for alcohol and drug prevention 
services contained in this Exhibit is FORTY ONE THOUSAND 
TWO HUNDRED TWENTY FIVE ($41,225). Consistent with the 
payment methodology set forth in Attachment 4, the monthly rate 
of payment is THREE THOUSAND FOUR HUNDRED THIRTY 
FIVE DOLLARS AND FORTY-TWO CENTS ($3,435.42). 

The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal payments. 
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specified in this Agreement. 
Change #4: Delete Section 1I.B. in Exhibit A and insert the new Section 1I.B. to 

read as follows: 

.. B. Mis Hermanas EduCatiOnal/SuDDOt? Rates of Payment: 
1. In full consideration of services provided by Contractor, the 

maximum contract obligation for NNA Mis Hermanas 
Educational/Support alcohol and drug prevention services 
contained in this Exhibit is THIRTY EIGHT THOUSAND SEVEN 
HUNDRED SEVENTY-FIVE DOLLARS ($38,775). Consistent with 
the payment methodology set forth in Attachment 4, the monthly 
rate of payment is THREE THOUSAND TWO HUNDRED 
THIRTY-ONE DOLLARS AND TWENTY-FIVE CENTS 
[$3,231.25). 

2. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (I 2) equal payments. 

3. All payments under this Agreement must directly support services 
specified in this Agreement. 

Change-#5: Insert the new Exhibit C, attached hereto and incorporated by 
reference herein. 

Change #6: Insert the new Exhibit D, attached hereto and incorporated by 
reference herein. 

Change #7: Delete Attachment 4 and insert the new Attachment 4 (Revision 
I), attached hereto and incorporated by reference herein. 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES that: 

1. The Agreement of October 29,2002, be amended accordingly. 

2. This Amendment is hereby incorporated and made a part of the original 

Agreement and subject to all provisions therein. 

3. All provisions of the original Agreement, and subsequent Amendments, including 

references to audit and fiscal management requirements otherwise amended 
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hereinabove, shall be binding on all parties hereto. i; 

4. All provisions of the original Agreement, including all monitoring and evaluation 

requirements, shall be applicable to all amendments herein. 

IN WITNESS, WHEREOF, the’parties hereto, by their duly authorized 

representatives, have affixed their hand on the day and year first above written. 

COUNTY OF SAN MATE0 

By: 
Rose Jacobs Gibson, President 
Board of Supervisors 

ATTEST: 

Date: 

Clerk of Said Board 

Date: 

YOUTH AND FAMILY-ASSISTANCE 

YFA Amendment 1 .doc 
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EXHIBIT C (Flat Rate Aqreementl 
State Negotiated Net. Amount (NNA) Funded 

Alcohol and Drug Treatment Services and Payments 
YOUTH AND FAMILY ASSISTANCE 
July I,2002 through June 30,2003 

Contractor will provide the following NNA alcohol and drug treatment services at 
a mutualiy agreed upon location in San Mateo County. All payments under this 
Agreement must directly support services specified in this Agreement. Contractor 
will give priority for admission to San. Mateo County residents. Contractor will 
provide the following services to individuals, hereinafter referred to as “program 
participants”, who meet Alcohol and Drug Services treatment criteria. 

I. NNA ADOLESCENT NONRESIDENTIAL ALCOHOL AND DRUG 
TREATlWlENT SERVICES 
A. Adolescent Nonresidential Alcohol and Drua Treatment Units of 

Service: 
1. Admit to Contractors adolescent nonresidential alcohol and 

drug treatment program a minimum of one hundred 
seventeen (117) program participants. Provide a total. of four 
thousand five hundred ninety-two (4,592) hours of 
adolescent nonresidential alcohol and drug treatment 
services to be allocated by Contractor. 

2. Contractor will provide four thousand six hundred fifty-nine 
(4,659) hours of staff availability dedicated to these 
adolescent nonresidential alcohol and drug treatment 
services including face-to-face contacts, preparation time, 
and record keeping time. The hours of staff availability are 
the contracted units of service. 

B. Adolescent Nonresidential Alcohol and Drug Treatment Services: 
Contractors tiasic adolescent nonresidential alcohol and drug 
treatment program shall include: 

1. Intake, assessment (utilizing a standardized assessment 
instrument approved by- the Alcohol and Drug Services 
Manager, or her designee), recovery planning, individual and 
group counseling, relapse prevention, case management 
services, and follow-up at 3 months and 9 months after, 
intake for each program participant. 

2. Provide or make available, ancillary support services 
including basic education/literacy assessment and training, 
and HIV/AIDS testing and education. 
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3. Provide or facilitate two (2) alcohol and drug free 
socialization activities for program participants during the 
course of each twelve (12) week program. 

4. Develop an aftercare plan with each program participant 
prior to completion of the final phase of the NNA 
nonresidential alcohol and drug treatment program. The 

. plan will include group and individual support for continued 
recovery, relapse prevention, education, and continuing 
linkages with community services. 

5. Provide access to community based self help meetings 
including Alcoholrcs Anonymous, Narcotics Anonymous and 
/or other self-help groups for program participants during 
their participation in the program. 

6. Provide a minimum of three (3), one (I) hour individual 
family counseling sessions for adolescent program 
participants and their parents or caregivers during the course 
of their twelve (I 2) week program. 

7. Provide bi-monthly one (I) hour individual counseling 
sessions for each adolescent program participant during the 
course of their twelve (12) week program. 

8. Provide two (2) hour alcohol and drug treatment group 
sessions weekly. 

C. Adolescent Nonresidential Alcohol and Drug Treatment Rates of 
Pavment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for NNA adolescent nonresidential 
alcohol and drug treatment services contained in this Exhibit is 
ONE HUNDRED TWENTY-NINE THOUSAND FOUR HUNDRED 
TWENTY-SEVEN DOLLARS ($129,427). Consistent with the 
payment methodology set forth in Attachment 4, the monthly rate of 
payment is TEN THOUSAND SEVEN HUNDRED EIGHTY-FIVE 
DOLLARS AND FIFTY-EIGHT CENTS ($10,785.58). 

I. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal 
payments. 
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2. The unit rate is determined by dividing the maximum 
contract obligation by the contracted hours of staff 
availability ($129,427 divided by 4,659 = $27.78 per hour of 
staff availability). 

YFA Exhibit C.doc 
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EXHIBIT D (Flat Rate Agreement) 
County Funded Alcohol and Drwg Treatment Services and Payments 

YOUTH AND FAMILY ASSISTANCE 
July $2002 through June 30,. 2003 

Contractor will provide the following County-funded alcohol and drug treatment 
services at a mutually agreed upon location in San Mateo County. All payments 
under this Agreement must directly support services specified in this Agreement. 
Contractor will provide treatment services that are age appropriate to the 
adolescent population being served. Contractor will give priority for admission to 
San Mateo County residents. Contractor will provide the following services to 
individuals, hereinafter referred to as “program participants”, who meet Alcohol 
and Drug Services treatment criteria. 

I. COUNTY ADOLESCENT NONRESIDENTIAL ALCOHOL AND DRUG 
TREATlUlENT SERVICES 
A. Countv Adolescent Nonresidential Alcohol and Drua Treatment 

Units of Service: 
I. Admit .to Contractors adolescent nonresidential alcohol and 

drug treatment program a minimum of sixteen (16) 
adolescent program participants. Provide a total of six 
hundred eighteen (618) hours of nonresidential alcohol and 
drug treatment services to be allocated by Contractor. 

2. Contractor will provide six hundred eighty-four (684) hours of 
staff availability dedicated to these adolescent nonresidential 
alcohol and drug treatment services including face-to-face 
contacts, preparation time, and record keeping time. The. 
hours of staff availability are the contracted units of.service. 

B. Countv Adolescent Nonresidential Alcohol and Drua Treatment 
Services: 
Contractors basic adolescent nonresidential alcohol and drug 
treatment program shall include: 

1. Intake, assessment (utilizing a standardized assessment 
instrument approved by the Alcohol and Drug Services 
Manager, or her designee), recovery planning, individual and 
group counseling, relapse prevention, case management 
services, and follow-up at 3 months and 9 months after 
intake for each program participant. 

2. Provide or make available, ancillary support services 
including basic education/literacy assessment and training, 
and HIV/AIDS testing and education. 
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3. Provide or facilitate two (2) alcohol and drug free 
socialization activities for program participants during the 
course of each twelve (12) week program. 

4. Develop an aftercare plan with each program participant 
prior to completion of the final phase of the NNA adolescent 
nonresidential alcohol and drug treatment program. The 
plan will include group and individual support for continued 
recovery, relapse prevention, education, and continuing 
linkages with community services. 

5. Provide access to twelve-step meetings including Alcoholics 
Anonymous, Narcotics Anonymous and /or other self-help 
groups for program participants during their participation in 
the program. 

6. Provide a minimum of three (3), one (1) hour individual 
family counseling sessions for adolescent,program 
participants and their parents or caregivers during the course 
of their twelve (12) week program. 

7. Provide bi-monthly, one (I) hour individual counseling 
sessions for each adolescent program participant during the 
course of their twelve (12) week program. 

8. Provide two (2) hour alcohol and drug treatment group 
sessions weekly. 

C. Countv Adolescent Nonresidential Alcohol and Drua Treatment 
Rates of Pavment: 
In full consideration of services provided by Contractor, the 
maximum contract obligation for County funded adolescent 
nonresidential alcohol and drug treatment services contained in this 
Exhibit is TWENTY-TWO THOUSAND NINE HUNDRED TWENN- 
FOUR DOLLARS ($22,924). Consistent with the payment 
methodology set forth in Attachment 4; the monthly rate of payment 
is ONE THOUSAND NINE HUNDRED TEN DOLLARS AND 
THIRTY-THREE CENTS ($1,910.33). 

1. The monthly rate of payment is determined by dividing the 
maximum contract obligation into twelve (12) equal 
payments. 
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2. The unit rate is determined by dividing the maximum 
contract obligation by the contracted hours of staff 
availability ($22,924 divided by 684 = $33.52 per hour of 
staff availability). 

YFA Exhibit D.doc 
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ATTACHMENT 4 

Payment Procedures (Revision 1 - Flat Rate Agreement) 
YOUTH AND FAMILY ASSISTANCE 
July I,2002 through June 30,2003 

1. General Provisions 
The payments are intended to compensate Contractor for a combination of 
factors: actual units of service provided, and the cost of maintaining its business 
on a continuous basis. Therefore, subject to the provisions of this Attachment, if 
Contractor provides fewer units of service than are specified in the Exhibits to 
the Agreement, County will compensate Contractor for part of its costs in 
maintaining its available capacity on a continuous basis. However, in no event 
will the total payments to Contractor exceed the maximum contract obligation 
specified in Paragraph 3.A of the body of this Agreement unless that maximum 
amount is changed by the execution of a written Amendment. 

2. Performance Required to Receive Full Payment 

a. In light of the purposes set forth in the preceding paragraph, County will 
consider Contractor’s performance as being acceptable for the purposes 
of full payment, and Contractor will not be financially penalized for 
providing fewer units of service than set forth in the Exhibit(s) to this 
Agreement unless performance, by modality, is below 90% of the 
contracted number of units set forth in the Exhibit(s). 

b. The 10% service variance is based upon each modality and is hot an 
overall contract variance. 

3. Corrective Action Plans 
After six months of the contract term have passed, Contractor shall pr0vide.a 
corrective action plan within thirty (30) days of the end of .each month for which 
a monthly report indicates that the program’s performance is less than 90% of 
the prorated current year-to-date service level. The corrective action plan shall 
specify the time period during which the service provided was below 90% of 
contracted services, and shall specify how the Contractor plans to bring 
performance up to contracted service levels. 

4. Pavments 

a. County will pay Contractor the total contract amount in twelve (12) 
equal monthly payments. 

b. County will pay Contractor’s monthly payment upon timely 
submission of satisfactorily completed documents, as follows: 
Monthly reports of direct services provided in the previous month 
and monthly bills in accordance with the County billing format. 
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C. To the extent the documentation is fina!, current, acorrect, and 
complete County shall pay Contractor within thirty (30) days of 
receipt of invoice and supporting documentation. 

CL In the event Contractor is not in compliance with the performance 
standards set forth in paragraph 2 above based upon Contractor’s 
six months performairce data as of December 31,. 2002, County will 
withhold an amount suffacient to recover the projected performance 
shortfall, per modality, for the remainder of the contract term. The 
total amount to be withheld will be divided equally over the 
remaining months of the term of the Agreement. 

e. Any withhold will be held by County pending year-end settlement, 
after which a reconciliation shall take place as set forth in section 5 
of this Attachment. 

f. However, if, based on Contractor’s performance, County determines 
that Contractor wil% be unable to meet the performance standards set 
forth in paragraph 2 above during the term of this cotitract, County 
may request that Contractor agree to an Amendment of this 
Agreement to r@duce the units of service, and Contractor’s consent 
will not be unreasonably withheld. In-the event of said Amendment, 
County may allocate the funds for those units of service to another 
provider of the same service. 

Any requests for variation, exemption or waiver of the payment 
procedures set ffortb in this Attachment must be submitted, in 
writing, to the Coumty Alcohol and Drug Services Administrator, who 
will review the request and make a recommendation to the Director 
of the Human Services Agency, whose decision will be final. Waivers 
may be requestedl due to unanticipated circumstances that would 
cause undue harrdship. The Contractor shall provide justification of a 
compelling need as part of its request. 

5. Year End Settlement 
At the conclusion of each year of the term of this Agreement, a year end 
settlement.and retionciliation will take place as follows: 

a. County’s maximum payment to Contractor will be the lesser of the full 
contract amount or the actual Net Allowable Costs for actual or 
accrued expenditures made pursuant to the annual budget for 
contracted services submitted by Contractor for the term of the 
contract. Actual Net Allowable Costs will be determined by the 
final/year-end Cost Report. 
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b. If Contractor performance by modality for the year is at or above 90%- 
of the contracted service level set forth in the Exhibit(s) to this 
Agreement, County will pay Contractor the difference between the 
amount it has paid Contractor as of the year-to-date and the lesser of 
either the contract amount or Contractor’s actual Net Allowable Cost 
for each modality. This payment will be made &thin thirty (30) days of 
determination of year-end settlement. 

c. If Contractor performance by modality for the year is below 90% of the 
contracted service level, Contractor will reimburse the County the 
difference between the amount that County has paid Contractor as of 
the year-to-date and the lesser of Contractor’s performance 
percentage applied against the contract amount or contractor’s actual 
Net Allowable Cost for each modality. If it is determined that the 
Contractor has been paid in excess of its actual Net Allowable Costs, 
Contractor will reimburse County within thirty (30) days of written 
notification by the County Alcohol and Drug Services Administrator. 

6. Required Fiscal Documentation 
Prior to execution of this Agreement, Contractor will have submitted to 
County for review and approval an annual budget covering all contracted 
services under this Agreement. 

a. Contractor will submit to County a final/year-end Cost Report no later 
than August 15,2003. 

b. Contractor’s final year-end Cost Report may serve as Contractor’s 
final budget revision upon approval of the County Alcohol and Drug 
Services Administrator. Subject to Paragraph 3-E. of the body .of this 
Agreement, Contractor may transfer funds between personnel and 
operating expenses in the final/year-end Cost Report. 

7. Withholding Payment for Failure to Submit Reports 
County may withhold all or part of Contractor’s monthly payment if Contractor 
fails to submit timely satisfactorily completed reports during the term of this 
Agreement or the term(s) of previous Agreements, including but not limited 
to: 

;: 
annual budget proposal; 
cost allocation plan; 

Ei: 
participation fee schedule; 
California Alcohol and Drug Data System (CADDS) participant 
records, and/or Prevention Activities Data System (PADS) reports as 
appropriate by program modality; 

e. quarterly revenue, expenditure, and units of service reports; 
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f. monthly Drug Abuse Treatment Access Report (DATAR) as 
appropriate by program modality; 

9 monthly units of service reports; 
h. monthly hours of staff availability reports (for services other than 

residential); 
i. quarterly narrative report; 
j. outcome objectives data/report; 
k. final/year-end cost report; 
I. ‘Addiction Severity Index (ASI) at intake; 3-month and g-month follow- 

up; and 
m. capacity/utilization report to the state. 

County will release to Contractor any payments withheld under this section to 
Contractor when County verifies that Contractor has submitted all required 
documents. 

8. Documentation Required fo.r Payment 

a. County shall pay Contractor within thirty (30) days of receipt of 
invoice, provided invoice is accurate and any supporting 
documentation required for’payment of invoice is also accurate. 

b. Invoices and/or supporting documentation that are inaccurate or 
contain inconsistencies must be corrected by Contractor and a new 
invoice submitted prior to payment. 

9. Procedures in the Event of Non-renewal of Contract 
County shall provide Contractor with thirty (30) days’ notice of its intent not to 
renew this Agreement or to contract with Contractor for any of the modalities 
described in the Agreement in the following fiscal year, and County may 
withhold all or part of Contractor’s final payment until: 

a. Contractor satisfactorily submits all reports required by this Agreement 
and until County has reviewed all of these reports, including the final 
Cost Report. 

b. Federal, state, or County government complete any audit that has 
been commissioned or is underway and submits the audit report, and 
County has reviewed said audit report. 

C. In the events of audits, set forth above, payment of amounts due and 
owing under the Agreement on the final invoice shall not be withheld 
more than one hundred eighty (180) days from notice of termination of 
the Agreement or from expiration of the term. 
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10. 

11. 

Contractor Notification to Countv of lnabilitv to Provide All Units of 
Service 
If Contractor anticipates that it will not provide the fully contracted units of 
service for one or more modalities, Contractor must notify the Alcohol and 
Drug Services Administrator, in writing, immediately upon discovery of such 
inability. Contractor will exercise best efforts to make said notification by 
February 28,2003. 

Contractor’s Risk in Providina Extra Sewices 
Services provided by Contractor more than thirty (30) days alter County has 
given notice of termination, in excess of County’s maximum contractual 
financial obligation, or in excess of Contractor’s contractual responsibility 
are solely at Contractor’s risk and financial responsibility, unless said extra 
services are specifically authorized in writing by County and reflected in a 
duly executed Amendment to this Agreement. 

attachment 4 rev 12-10-02 bold.doc 
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Youth & Family Assistance 
609 Price Avenue, x205 
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I 

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
HOLDER. THIS CERTIFICATE DOES.NOT AMEND, EXTEND OR 

ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. L 
INSURERS AFFORDING COVERAGE 

INSURER A: General Ins Co of America 
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INSURER C: Pbbenix Assurance Co:of NY 
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