
AGREEMENT NO. 

INTERAGENCY AGREEMENT BETWEEN 
FIRST 5 SAN MATE0 COUNTY 

AND 
SAN MATE0 COUNTY HEALTH SERVICES AGENCY, DIVISION OF PUBLIC HEALTH 

(Prenatal to Three Initiative) 

THIS AGREEMENT is entered into this 1st day of July 2003, by and between First 5 San Mateo County, 
hereinafter called “Commission,” and San Mateo County Health Services Agency, Division of Public Health (Prenatal 
to Three Initiative), hereinafter called “Contractor.” 

W!TNESSELH: 

WHEREAS, pursuant to Health & Safety Code Section 130100 et seq., Commission may contract with 
independent contractors for the furnishing of such services to or for the Commission; and 

WHEREAS, the Exhibit A, Project Services, Exhibit B, Payments, and Exhibit C, Intellectual Property Protocol, 
are attached hereto and incorporated by reference herein; 

WHEREFORE, the Commission and Contractor agree as follows: 

1. Services to be Performed 
In consideration of the payments hereinafter set fdrth in Exhibit B, attached hereto and incorporated by reference 
herein, Contractor under the general direction of the Executive Director of the Commission, or his/her authorized 
representative, with respect to the product or result of Contractor’s services, shafl perform services as described 
in Exhibit A, attached hereto and incorporated by reference herein, which includes: screening by telephone 450 
Medi-Cal and non Medi-Cal families, providing home based assessments to 100 lamilies; providing home visiting 
beyond assessment to 165 families; providing intensive case management and mental health services to 100 
families; providing parenting classes and infant therapy groups to 198 families; providing social support and 
empowerment classes to 20 African American women: providing psychiatric assessment and treatment to 40 
parents: providing access to quality childcare to 24 children. Contractor shall ensure compliance with all state, 
federal and local laws or rules applicable to performance of the work required under this contract. 

Exhibits A and B and their attachments reflect the scope of work and budget for the term of the contract July 1, 
2003 to June 30,2006. 

2. Contract Term 
The term of this Agreement shall be from July 1, 2003 to June 30, 2006, subject to the termination provisions 
noted in paragraph 7, and subject further to the agreement provided for in paragraphs 3.C and 11, that there are 
reports due followed by final payment and evaluation required which occur after June 30, 2006. Contractor further 
agrees that the requirements of this Agreement pertaining to records in paragraph 8, and intellectual property in 
paragraph 9, including Exhibit C, shall survive the termination of this Agreement. 

3. Pavments 
A. Maximum Amount. In full consideration of Contractor’s performance of the services described in Exhibit 

A, the amount that the Commission shall be obligated to pay for services rendered under this Agreement 
shall not exceed THREE MILLION DOLLARS ($3,000,000) for the term July 1, 2003-June 30,2006. 

6. Rate of Payment. The rate of payment shall be as specified in Exhibit B. Each payment shall be 
conditioned on the performance of the services described in Exhibit A to the full satisfaction of the Executive 
Director, on behalf of the Commission. In the event that the Commission makes any advance payments, 
Contractor agrees to refund any amounts in excess of the amount owed by the Commission at the time of 
contract termination. 

C. Time Limit for Submittinq. Contractor shall submit semi-annual progress reports within 31 days of 
completion of the 6’” and 12’” month under this Agreement for services to the Commission for payment in 
accordance with the provisions of Exhibit B. The first report, therefore, shall be due January 31, 2004. 
Guidelines for progress reports will be provided by the Commission staff and shall include a descriptive 
narrative, tracking of the approved timeline and work plan, and a detailed financial accounting of all grant 
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D. 

E. Supplantation. Funds pursuant to this Agreement are provided pursuant to Proposition 10 and are 
intended to supplement, expand upon, and enhance activtties funded from existing sources. Contractor 
shall not use funds under this Agreement to supplant existing resources or services. 

4. Child Abuse Prevention and Reportinq. 
Contractor agrees to ensure that all known or suspected instances of child ~abuse or neglect are reported to a 
child protective agency as defined in Penal Code Section 11165.9. This responsibility shall include: 

A. A requirement that all employees, consultants, or agents performing services under this contract who are 
required by Penal Code Section 11166(a), to report child abuse or neglect, sign a statement that he or she 
knows of the reporting requirement and will comply with it. 

B. Establishing procedures to ensure reporting even when employees, consultants, or agents who are m 
required to report child abuse under Penal Code 11166(a), gain knowledge of, or reasonably suspect that a 
child has been a victim of abuse or neglect. 

C. Contractor agrees that its employees, subcontractors, assignees, volunteers, and any other persons who 
provide services under this contract and who will have supervisory or disciplinary power over a minor or any 
person under his or her care (Penal 11105.3) will be fingerprinted in order to determine whether they have a 
criminal history which would compromise the safety of children with whom Contractor’s employees, 
subcontractors, assignees or ~volunteers have contact. All fingerprinting services will be at the Commission’s 
sole discretion and Contractors sole expense. 

5. Smoke Free Premises: 
The Contractor shall prohibit~smoking on its premises. “Premises” shall include all propedy~ owned, leased, or 
occupied by Contractor, including its offices and day care centers, if applicable. In addition, all Contractors shall 
include or incorporate by reference in all subcontracts the requirements of this provision; failure to do so shall 
constitute a material breach of this Agreement. 

6. _ .I ’ : . . . 
A. Without the written consent of the Executive Director of the Commission or his/her designee, this Agreement 

is not assignable in whole or in part with the exception of subcontractors $ready approved as part of this 
Agreement. Any assignment by Contractor without the written consent of the Executive Director of the 
Commission or his/her designee violates this Agreement and shall automatically terminate this Agreement. 

B. All assignees, subcontractors, or consultants approved in writing by the Executive Director of the Commission 
or his/her designee shall be subject to the same terms and conditions applicable to Contractor under this 
Agreement, and Contractor shall be liable for the assignee’s, subcontractor’s or consultants acts and/or 
omissions. 

7. Termination of Aareement 

funds spent in comparison with the approved budget. The Commission must approve any substantial 
changes to the approved work plan and/or timeline. The Commission Staff will provide guidelines for such 
changes. 

_~ 
Availabilitv of Funds. Payment for all services provided pursuant to this Agreement is contingent upon the 
availability of funds under Proposition 10. In the event such funds are not provided or not available to First 5 
San Mateo County, the Commission shall not be liable for any payment whatsoever: including, but not 
limited to, payments that are based on Commission funds. The Commission may terminate the agreement 
for unavailability of State funds. In this event, the Commission shall, through its Executive Director, inform 
Contractor of such unavailability as soon as it is known, and to the extent legally possible pay all outstanding 
amounts due. 

The Executive Director, after consultation with the Chair of the Commission, may at any time from execution of 
Agreement, terminate this Agreement, in whole or in part, for the convenience of the Commission, by giving 
written notice specifying the effective date and scope of such termination. Termination shall be effective on a date 
not less than thirty days from notice. In the event of termination, all finished or unfinished documents, data, 
studies, maps, photographs, reports, and materials (hereafter referred to as materials) prepared bye Contractor 
under this Agreement shall become the property of the Commission and shall be promptly delivered to the 
Commission. In the event of termination, Contractor shall be paid for all work satisfactorily performed until 
termination, except where the contracting department determines the quality or quantity of the work performed is 
unacceptable. Such payment shall be that portion of the full payment, which is determined by comparing the 
work/services completed to the work/services required by the Agreement. 
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a. 

9. 

Records 
A. -Contractor agrees to provide to the Commission, to any Federal or State department having monitoring or 

~reviewihg authority, to Commission’s authorized representatives and/or their appropriate audit agencies upon 
reasonable notice, access to and the right to examine and audit all records and documents necessary to 
determine compliance with ~relevant Federal, State, and local statutes, rules and regulations, and this 
Agreement, and to evaluate the quality, appropriateness and timeliness of services performed. 

B. Contractor shall maintain and preserve all records relating to this Agreement in its possession of any third 
party performing work related to this Agreement for a period of three (3) years from the termination date of 
this Agreement, or until audit findings are resolved, whichever is greater. 

C. Contractor shall notify Commission staff of all instances and/or requests for data disclosure, 

intellectual Property 
All products and concepts, however recorded, prepared or generated by the Contractor in the performance of this 
Agreement shall be the exclusive property of the Commission. The ten “product” as used in the Agreement shall 
include, but will not be limited to, documentation, findings, design, report, form, evaluation, method of analysis, 
system, software developed, design documents and concepts related to the work under this Agreement. This 
Agreement shall preclude Contractor from using or marketing products developed or originated for the 
Commission hereunder unless and until the parties execute a marketing agreement. All products, inventions, 
discoveries and improvements developed in the performance of this Agreement while using Commission 
facilities, including hardware and software shall be the property of the Commission. It shall be presumed that any 
product, invention, discovery or improvement yas developed using Commission facilities unless Contractor is 
able to show by documented proof that such Invention, discovery or improvement was developed solely with 
Contractor’s facilities. If such product, invention, discovery or improvement shall be determined to be the 
property of Contractor, Commission shall be granted a nonexclusive, irrevocable, royalty free license to use said 
invention, discovery or improvement. 

The Contractor agrees to abide by the Commission policy and procedures relating to intellectual property. Such 
policy is incorporated by reference and attached hereto as Exhibit C. 

10. 

11. 

Cotimliance with Applicable Laws 
All services to be performed by Contractor pursuant to this Agreement shall be performed in accordance with all 
applicable Federal, State, County and Municipal laws, ordinances, regulations, including but snot limited to 
appropriate licensure, certification regulations, confidentiality requirements and applicable quality assurance 
regulations. 

Proaram Monitorinq and Evaluation 
Contractor shall track achievement of program objectives and the process and-outcome measures for this project 
as they are described in the scope of work, as~amended pursuant to this Agreement. Contractor shall cooperate 
with any Evaluator hired by the Commission to aid in the~evaluation process. Contractor shall collect client level 
.data for each funded year and shall participate in a countywide and statewide evaluation of the effectiveness of 
Proposition 10 efforts, whether it occurs during or after the term of this contract. Contractor shall submit reports 
as requested by the Executive Director or the Evaluator, and comply with reports as required in the Program 
Handbook, which include the following: 

1. 

2. 

3. 

A semr-annual prooress reoort of each funded year. 

A draft evaluation, plan within 31 days of the effective date of this contract, thereby being 
due July 31, 2003, or as agreed upon by the Executive Director, after consultation with 
the Chair of the Commission. 

A year-end evaluation report of each funded year. 

12. Alteration of Aareement 
This Agreement is entire and contains all the terms and conditions agreed upon by the parties. No alteration or 
variation shall be valid unless made in writing and signed by the parties hereto, or as permitted by the terms of 
this Agreement, and no oral understanding or agreement shall be binding on the parties hereto. 
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13. Notices 
% A,; Any notice, request, demand or other communication required or permitted hereunder shall be deemed to be 

~’ properly given when deposited in the United States mail, postage prepaid, addressed: 

1) In the case of Commission, to: 
Kris Perry, Executive Director 
First 5 San Mateo County 
1700 S. El Camino Real, Suite 405 
San Mateo, CA 94402 
Phone: (650) 372-9500 

2) In the case of Contractor, to: 
Mary Hansell, BSN, Cr. PH - Director 
San Mateo County Health Services Agency 
225 W. 37th Avenue 
San Mateo, CA 94403 

..~ Phone (650) 573-2316 

B. : . .: .: 

The validity of this Agreement and of its terms or provisions, as well as the rights and duties of the 
parties hereunder, the interpretation and perfomlance of this Agreement shall be governed by the laws 
of the State of California. 

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, have affixed their hands. 

COUNTY OF SAN MATE0 

Print Name and Title 
- 

Chair 

Signature 
- +M, 

Date ’ 

Daie Budget Unit 

Contractor’s Tax ID Number 
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EXHIBIT A 

“C.>.~ c PROJECT SERVICES 

Pursuant to the Agreement for Services between First 5 San Mateo County and San Mateo County Health Services 
Agency, Division of Public Health (Prenatal to Three Initiative), entered onto on July 1, 2003, Contractor shall provide 
the following services as described more fully in Attachment A, attached hereto and incorporated by reference herein, 
over the term of this contract from July 1,2003 to June 30, 2006. 

Exhibit A and its attachments reflect the scope of work for the term of the contract July 1, 2003 to June 30. 2006. 

Under this grant, Contractor will use service delivery improvement and systems change strategies to: 

..~ 
1. 

2. 

Increase early identification of children’s health and developmental problems including: 
Public Health Nurses (PHNs) screen four hundred and fifty (450) families by telephone: 
PHNs provide home based assessments to one hundred (100) at-risk families (minimum 3 visits); 

Build parental knowledge and capacity to support early brain development of their children: 
PHNs and Community Workers provide home visiting beyond assessment to 165 parents 
Community Workers provide treatment readiness services to 40 parents 
Black Infant Health outreach worker provide outreach and case management to 25 African American families in 
North County 
Psychiatric Social Worker provide home based mental health therapy to 35 families 
Offer five lo-session parent/infant therapy groups to 30 high risk families 
Facilitate four 12-session parenting classes for 46 parents using Strengthening Multicultural Families curriculum 
~Facilitate six Touchpoints sessions for 120 parents 
Conduct social support/empowerment classes for 10 African American women in North County 
Provide psychiatric medication assessments to 40 clients 
Provide enhanced child care referrals and short term subsidized child care for 24 children 
Give out library applications to 400 parents 
Offer Raising a Reader Book rotation probram to 60 parents 

Disiribution: 1 copy each: Contractor, Commission, Controller 
~3 

4/28/03 Page 5 



,$ 

‘Z’ “’ ., 

‘4ttachmEnt A  ) 
ATTACHMENT I AGENCY NAME: Prenutal to Three’ Initiative 

Scope of Work 
,::,,, 
,, 

First 5 San Mateo County S trategic Initiative on Early Brain Development 

GOAL #I: lncrense early identification of children’s health and develapm ental problems 

Progrmn Objectives Major Activities Activities Unduplicated Clients Process Measures Outcome Indicators 
(lisrjur eucl~ objecrive) Timclinc Served 

(bqinrring rlutc- 
cd dim?) - 

I .a) lncreasc refermls Kevise provider brochure showing 7/ I,/03 - 6/30/W 1500 families and New provider brochure lncrensc referrals from 
by inlbrming new eligibility guidclincs children aged O-l years 2002/2003 r&rral rate 
:wlialric snd 

developed and printed 
(400 served with 

:,bstetric providers in ilistribute pmvidcr brochures and 
of approximately 65% 

FSSMC funding) of Mcd-Cal deliveries 
Snn Matco Counfy of inform obstetric and pediatric ‘I 9OYo of pcdialric and (from 1.500 In 1,800 
11ew FTI‘ eligibili1.y ~~r~widers who take Mcdi-Cal 
:rileria 

obstetric providers informed referrals) 
of new eligibility 
requi,remcnts 

I .b) J:ly t,wo weeks Develop fclephw~c screening tool Altempt to reach 100% of 
;,“sr-pnrlul”, Scrcell and train PIINs in its use 6, refcrrcd families hy 
sll M,ed-Cal eligible telephone 
families t,o identify 
,isk for child health Screen by tclcphone all Mcdi-Cal 1350 families and 
md dcvelopmcntnl .‘ children ogcd O-l years 90% of families referred are 
voblems 

families refcrrcd by obstetric and 
pediatric providers (not including (400 served with screened by,telephone 

approx 350 ffimilies immediately WSMC funding) (remaining 10% nre unable 

referred to AFLP and RAJ,) to bc reached due to 
relocation or refuse oifer of 

Public health nurses (PHNs) 425 parents having first 
child (primiporous) or 

services) 

provide home bawd assessmwt for 
cnvinmmentid, physical. identified as at-risk 95% of screened families 
psychological, and social, risk (I IO served with having first child will 
factors, including parenting skills F5SMC funding) receive home based 
(minimum 3 visits) BSSCSSlncllt. 



r 

1 with children O-5 on I I I t 
Mcdi-Cal (but, not I 
bnrn on McdLCnl) in 1 
SM Counl,y tu 
identify risk tier child 
heallh ;md 
devclopmentat 1 
problems (winswed :: 
children will also be I 
assessed h wed) ’ : ( 

I 

>HNs link I’amities to necessary 
‘csowces. both internal to ITI’ and 
:XtlXllill. 

,‘HNs screen by telcphonc all new 
ticdi-Cal families referred 

‘HNs provide home based 
wxsrneni for environmeat:~l, 
,hysical, psychological, and social 
,isk factnrs, including parenting 
:k,ills (minimum 3 visits) for nt- 
,isk farnilics not eligible lilr other 
10me based scrviccs 

7oltect data for outcome mci,su~es 

285 parents having 
iccond or tnwc child 
:moltiprxous) and 
.dentificd as at-risk by 
:cferrant~ or through 
icreeriing (70 served 
with FSSMC funding) 

4pproximalcl) 200-300 
%milies (acctnte data 
will he available at the 
:nd of year 1) (50 
iervcd with I’SSMC 
~uullding) 

100 -1.50 primiparous 
and multiparous having 
second or more child 
:dentified as al-risk by 
zferrant or through 
xrecning (30 served 
tiitb ISSMC funding) 

95% of filrnilies with more 
than one child idcntitied as 
at risk will receive home 
based assessment 



Attachrnerlt A 

GOAL #2: Uuild parental knowledge and capacity to support early brain development of their children 

!![I) Increase rales of 
levcl0p,11entally 
ppropriab 
oteractions with 
hildre” arid 
trcnglhcn pnrcnting 
.~a,wledge and skills 
hrough anticipatory 
:t,idancc. parent 
,ducation and 
upporl cw~Iuckxl in 
~w,,e. visits, (inwe 
ha” 3 visits) by 
~uulridiscipli~“q 
WI,” 

Major Activities 
(list/or cnch ol~jejecfive) 

Four PHNs a,,d five Community 
Workers (CWs) provide home 
visiting beyond assessment to 
si,pp”rt positive pnrcnting using 
‘I‘ouchpoin$ principles 

I’our PIINs and five CWs assist 
in making li,,knges to, necessary 
resources, including substance 
abuse treatment. domestic 
violcncc services. housing 
support and menrid health. 

Two C~,mmunity Workers 
provide lreatrnent rcadincss 
services lo pwwts with 
wt,rcnted substance i,buse. 

BI II outreach worker provide 
outreach and cast management 
t,o African Arnericiin families i” 
North County 

Psychintvic Social Worker 
provides home-based mental 
health therapy 

PIINs, PSW nnd Community 
Workers assess child 
development usiiig Ages and 
Stages Questionnaire (ASQ) 

Sun Mateo County I’rmatnl to Three hritiutive 
(11v)WnVTl’ ContmctEBD SOW 4-7-03 (3).doc 

Lctivitics 
hwline 

‘I I103 - 6/30/04 

“ 

Unduplicatcd Clients 
Served 

560 parenL$ with 
:hildren O-5 (165 
wents sowed with 
YSSMC runds) 
1 140 children aged 

o-3 years 
) 75 children aged 4. 

5 years per yeas 

10 parents 
1 40 children aged O- 

3 years 
1 10 children aged 4. 

5 years 

15 African American 
‘amilics in North 
nounty 

Imiinoing caseload of 
35 families 

I 

1 
; 
1 

30%~ of primipxous or high- 
-isk nultiparous parents will 
,e served 

100% of cliildren aged 4 
nonths - 5 years asscsscd 
Yor devclopmcnt using ASQ 

Outcome Indicators 

Main&in breastfecding 
initialion rate of 90% (2002 
outcome) 

Increase rates that parents 
report placing their bnbics 
on their backs w sides from 
82% (2002 outcome) to 
85% 

Lh1tEated parents newly or 
re-enrolled in substance 
nbune tream,ent progrnms 

7O’x of children assessed 
demonstndc appropriate 
child development outcomes 
me;wred by the ASQ 

Increase parat functioniog 
measured by pre/post test 
using representative snmple 
of participants 

Increase parent, intcractirm 
with child measured by 
prc/post test, using 
representative sample of 
lwt,icipa”ts 

Z.Vtrategic ZnitiativeAEarly Bruin Development 
- - 



nttactlml 

Completed curriculum, 
Offer live IO-session 30 parent participants protucols, referral 
parent/infant therapy groups in 7/l/03 - 6/30/04 l children aged O-3 guidelines and life-skills 
lirsl year to high risk families, years strategy guide. 
i.e., parcnt,s wiCh mcnlal illness . 
or dual diagnosis (mental ‘illness 

5 children aged 4-S 
p”X 75% of parents and infants 

and substance abuse) that tcacb attend at lcast 3 group 
and support intcrnctions that sessions 
foster positive brain 
devclupment 100 % of families attending 

at least 5 group sessions 
assessed using ASQ 

Children rclcrrcd for 
suspected developmental 
delays 

2.b) Incrcasc parent 
knowledge through 
,‘“‘C”’ groups and 
parenting classes 

Facilitate tiw 12.session 
pnrcnt,ing classes “sing the 
Strcngt,hening MulGcultural 
Pnmilics and Communities 
curriculum. 

I.ead six Touchpoints groups 
around the county (hour-I~Illg 

groups are offcrcd weekly on an 
ongoing basis) 

48 parenl participants C”rric”l”m. group 75% of parcnts graduating 
. 24 children aged 0. prOt~lCOlS, pC,St gU>Up from classes report having 

3 years quest~ionnaire, refixal murc k,nowledge iuid skills 
. 24 ,-hildren aged 4- guidelines and procedures, to care for and discipline 

5 years and data base dcvclopcd their children and intent to 
ulilizc those skills 

Life-skill huilding 

I20 paKnts intcrventiun strategies 
designed nnd 
operat~ionaliwl 

Incentive program 
developed, including 
ordering procedures. 

120 parents enroll in 
Touchpoints group (50% 
will attend 6 or more 
sessions) 

!I A 



2.1:) Increase the 
self-cstccn~ of 20 
African Americim 
women through 
attcndance oi social 
support and 
empowerment 
classes. 

2.d) Oiler state of 
the art assessment 
and treal.ment with 
psychialric medicine 
to pregnant and post- 
~artum women. 

2.~) Increase access 
1,” and “SC “I 
licensed, qualit,y child 
care by ITT clients. 

Continue work of organizing 
so&l support/cmpowcrment 
class in North Co. 

IO women per year 

Identify potential participants 

Conduct “UlreKh to these 
W”lllell 

Provide psychiatric medication l”nt,inuing caseload of 
assessments. 10 clients 

Stabilize on psychirdric, 
medicntion regime. 

Transfer clients to community 
providers for continuing 
medication services. 

Offer continuing consultal.ion 
and education to community 
providers, psychiwic residents 
and staff psychiatrists. 

Develop protocol for cnhsnccd 
childcare refermls. 

Provide cnhenccd child cxz 
referral roar 1’11‘ families- 

IYII’children in high risk 
families receive short-term 
subsidized child care 

14 children 

10 families complete cwrse 

Pre and post test ail 
participants using self 
esteem measurement 
instrument 

Number of communit,y 
providers, psychiatric 
residents and staff 
psychiatrists receiving 
consult&u and education 

Number of clients who 
receive specialty psychiatric 
medication assessment and 
treatment services. 

Lncrcase self eswm 
rneasurcd by pro/post test 

M,aintuin treat,ment of 100% 
>f referred clients 

!f A 

Number of families who 
receive enhanced referrals 
and counseling on choosing 
child care 

Number of children in 
licensed quality child cxc 
arrangements. 

Number of3 and 4 year “Ids 
enrolled in l.IeadSLart or 
State Prc-school. 



Attachment A 

‘mgrao~ Objectives Major Aclivities 
(lisr,lr,r each objective) 

Activities l’imelinc 
(heginning date-end 
date) 

Unduplicated Clients I’ruccss Mensercs Outcome I ndicntors 
Served 

!.j) Increase citrly literacy PTT st,aff and commonity 7/l/03 -G/30/04 
,y building family 

I20 parents a”d 120 parents and children 
partners facilitate 6 7/1/04-G/30/0.5 

Among parents attcrlding 

xpacity and communit,y 
120 child participants 

Touchpoinls groups each 
nttc”d Touchpoi”ts groups G or more Touchpoints 

7/l/05 - Gl3OlOG per year 
:on”ection. year in 4 regions of the. 

that promote early literacy sessions incrensc percent 

count,y with an emphasis 
who repm rrequcnt 

400 library applicat,ions 
on early litcmcy in grwp 

renditlg to their child 
II given out 

activities. Offer these 
(measured by pre and 

drop-in grn”ps 0” 
post test) 

ongoing basis, with 2-G ‘I 

week brcilks as “c&d by 
facilitators every 3-4 
months. 11 

F’TT staff give. ON 
applications for library 
cards 

‘I 400 parents 

ITT stnl‘f okr IllC 
Raising a Rcadcl: hook 
rixntion program to 
families thva~gb ho01c 
visiting :md parent/inlimt 
1berapy groups. 

. . GO parents 
GO children aged O-S 
Y%VS 

.%vr Mate0 County Prenatal to Three Indiafive 
(HV)Vl’NTC Crmtract\EBD SOW 4-7-03 (3).doc 
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EXHIBIT B 

PAYMENTS 

Pursuant to the Agreement for Services between First 5 San Mateo County and San Mateo County Health Services 
Agency, Division of Public Health (Prenatal to Three Initiative) entered into on July 1, 2003, the Commission shall pay 
Contractor, as described more fully in Attachment B, attached hereto and incorporated by reference herein over the 
term of this contract from July 1, 2003 to June 30, 2006. 

Exhibit B and its attachments reflect the budget for the term of the contract July 1, 2003 to July 30, 2006. It is 
understood that contractor may earn money from funds received under this contract. Any monies earned from 
investments or otherwise shall be expended on services provided under this contract. Provision for expenditure of this 
money shall be included in the budgets for year two. 

1. 

2. 

3. 

4. 

5. 

The Commission shall pay Contractor based on a 60/40 formula whereby in the first year, 60% of the Maximum 
Amount of the annual award shall be released to the Contractor upon approval and execution of the contract. 
After a review of the Contractor’s Semi-Annual Progress Report, 40% of the Maximum Amount of the annual 
award shall be released. In the second year of the contract, 60% of the Maximum Amount of the annual award 
shall be released after a review of the Contractor’s first year Year-End Progress Report. In the third year of the 
contract, 60% of the Maximum Amount of the annual award shall be released after a review of the Contractor’s 
second year Year-End Progress Report. 

Guidelines for the progress reports will be provided by the Commission staff and shall include a descriptive 
narrative, tracking of the approved timeline and work plan (scope of work), and a detailed financial accounting of 
all grant funds spent in comparison with the approved budget. 

Payment shall be conditioned on the performance of the services described in Exhibit A to the full satisfaction of 
the Executive Director, on behalf of First 5 San Mateo County. 

The amount that the Commission shall be obligated to pay for services rendered under this Agreement shall not 
exceed $3,000,000 for the contract term, July 1, 2003 -June 30,2006. 

Payment is contingent upon satisfactory performance, appropriate grant management, and timely reporting. 

Contractor shall expend funds received, in accordance with the budget as described in Attachment B, attached 
hereto and incorporaied by reference herein, or as approved later by the Executive Director, after consultation 
with the Chair of the Commission. 

San Mateo County Health Services Agency, Division of Public Health (Prenatal to Three Initiative) 

Year 1 Year 2 

Maximum Maximum Maximum 
Amount: Amount: Amount: 

Sl ,ooo,ooo $1 ,ooo,ooo $1 ,ooo,ooo 

Funding: 60/40 

Year 1 Year 2 Year 3 

60% - $600,000 60% - $600,000 60% - $600,000 

40% - 5400,000 40% - $400,000 40% - $400,000 

Distribution: 1 copy each: Contractor. Commission. Controller 4/26/03 Page 6 



Attachment B 

Budget Request Form 

Complete this form to show the budget for the entire project. If there are subcontractor or collaborative agency budget involved, 
please complete an additional form for each and identify the subcontractor. 

Agency Name: San Maten COUnh~ Health Services Awnw. Pre-t&Three 

Amount of Request: s1.000.082 

Budget period: Julv 1.2003 - June 30.2004 

** List in this column all other agency funds available to support the project, excluding the amount being requested from 

the Conmission. Place an “NY next to any atxnmts that are not yet secured. 

II. OPERATING EXPENSES 
A. Amount 
Requested 

B. Leveraged 
Amount 
Available ** 

c. Total Progma 
Budget (A+B) 

J. Sub&ontractors $213,813 $1622938 S376.751 

6. other (please specify) $0 SO SO 

Client Taxi and Bus Vouchers $12,000 SO S12.000 

hlcentives for clients $13;148 $0 $13;148 

Child care vouchers for classeslg~oups $8:000 $0 %8;000 



--~____---.______ ___--._______..__ _________________.___ 

Subtotal - Operating Expenses $339,062 $205,501 $541,563 

B. Leveraged 
.4.Amount AmouLlt C. Total Program 

III. CAPITAL EXPENDITURES Requested Available ** Budget (A+B) 

Itemize and describe items requested. Competitive bids my be requested by the Commission prior 
to contract. This section can be left blank if no capital requests are king made. 

B. 

Subtotal - Capital Expenditures 

$0 SO SO 
__________ ________ _________ ________ __ _______- _-_______--- 

$0 $0 $0 

VI. IN KIND SUPPORT: Please identify any in-kind support that is available to this project 
(examples: volunteer ham, donated office space or equipment). If volunteer hours are listed, please 
indicate the role(s) of volunteers in the project. 



Attachment B 

Budget Narrative 
Prenatal to Three - Earlv Brain Development Strategic Initiative-Year 1 

I. PERSObWEL 

A. 4 Public Health Nurses (2.2 FIE PHNs) will conduct outreach to prenatal care 
providers and delivery hospitals to identify Medi-Cal eligible families and enroll 
them in Pre-to-Three. The muses will make assessments, refer families to specialty 
services and provide case management services. 

B. 3 Psychiatric Social Workers (2.4 FTE PSWs) will provide mental health services. 
1 PSW will serve at least 10 new Pre-to-Three families during the third 
project year and continue to work with families from the RFP Grant in Yrs. 1 and 2. 
Two new positions are requested to launch our new approach to working with parents 
served by the Mental Health Team, and will offer group treatment. 

C. 1 Case Manager (.55 FTE CPS II) for Black Infant Health will case m&gc at least 25 
families during the thiid year of the project. The Case Manager will also enroll at least 
10 families into Socin2 Support and En~powermenr classes during Year 3. 

D. 1 Parent Education Coordinator t.7 FTE CPS II). Will coordinate parent education 
Classes offered by Pre-to-Three using the Strengthening Multi-Cultural Families and 
Communities ctmiculum. 

E. 1 First 5 Grant and Evaluation Coordinator (.55 FlX CPS II). Will manage the Fist 5 
@ant, including the evaluation requirements. Will pull together information required 
for reports and compile as needed by Fist 5. Will strengthen infrastructure of Pre-to-Three 
by serving as on-site supervisor of staff responsible for data collection. 

F. 1 Medical Otlice Assistant (.65 FlZ) will provide necessary clerical support to 
Pre-to-Three. This position provides part of the essential infrastructure for direct 
services of the PHNs. The Assistant will also assist with data entry for the evaluation. 

Benefits. The County’s fringe benefit rate for positions A-F above is 33% and includes the 
following: FICA (7.2%). health (8.5%:1, retirement (12.3%. dental (1.1%) and 
UnemploytnenrlWorkers Comp (3.9%). 

Subtotal Personnel 

II. OPERATING EXPENSES 

A. Rent and Utilities 
Part of the rent and utilities for the Pre-3 offices located in San Mateo and East Palo Alto. 
Approximately $4,500 per cubicle per year. This amount will cover space 
for approximately 9 staff (includes First 5 funded staff and some staff supported by funds 
leveraged through First 5 SMC funds). 

B. Office Supplies and Materials 
Part of the costs of office supplies for Pre-3. 

C. Telephone/Communications 
Data System Support (County ISD charges) 
Includes standard telephone and data system charges for county Information Services. 
This amount covers 15% of total charges. 

$187,000 

$131,820 

$32,450 

S41.300 

537,400 

$26,000 

$150,470 

$606,440 

$40,838 

$11,700 

$16,500 



Attachment B 

F. Equipment 
Computers, printer, video player. $7,800 

G. Travel $11,138 
Travel to and from home visits and other field work. 
Part of the cat of mileage for staff. Almost all P’lT staff travel in their own vehicles. They are. 
reimbursed for mileage at a rate of approximately 31 cents per mile, part of which is used to pay 
for wear and tear on their vehicles. Field staff generally accumulate between $120 and $250 per 
month in txwel expenses. 

II. Training/Conference $4,125 
Part of the cost of on-going staff training. These funds may be used to contract with Kathy 
Vandenberg, an expert on caring for fragile infants. It may also be used to send staff to outside 
trainings on child health and development issues. 

Subcontract for communitv workers 
Subcontracts with community based organizations for 5 community workers who will be assigned to do 
outreach and case management of families enrolled in PTT: 

Child Care Coordinating Council, 2 FIE Community Workers $68,365 
FACES, 3 Fl-E Community Workers $102,548 

Subcontract. Mental Health Services $42,900 
Mental health will contract with a psychiatrist to provide medical fIeatment for mentally ill clients. 

IL Other Expenses 

Client Taxi and Bus Vouchers 
Sl,OGll x 12 months for families who need transportation to get to classes and groups sessions. 

Incentives for client 
Incentive items for clients such as: food, books, Safeway vouchers, Target vouchers, and 
graduation plaques. 

Child care vouchers for classeslzrou~s 
Child care vouchers for parents who need child care arrangements in order to attend 
classes and group sessions. 

Subtotal Operating Expenses 

In. CAPITAL EXPENDITURES 

IV. INDIRECT COSTS 

These are requested at a 10% of personnel costs to COVCT non-specified indirect costs, such as 
a portion of the cost of managing the project, accounting, personnel work, etc. 

V. TOTAL YR. 1 PROGR4M COSTS 

%12,000 

S13.148 

$8,000 

$339,062 

$54,580 

$1,000~080 
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IN-KIND MATCH AND LEVERAGE 

In all instances of requests for personnel (both by direct employment and subcontract), Fist 5 SMC funding is 
matched by M&Cal and, to a smaller extent, grant funding from other foundations. Grant funding allows PTT to 
leverage M&-Cal .___ ._ when the activity offered is to a Medi-Cal eligible person and is a covered activity. In 
addition, Medi-Cal funds may be leveraged for most operating expenses, including rent; office supplies, and other 
expenses. Most of the work done by :Pre-to-Three staff is &d-Cal covered but important exceptions persist. This 
includes most of the time spent conducting Touchpoints groups and parenting classes. This also includes any service 
to an uninsured person. For the precise amount of firnds being leveraged by each line item, please see Attachment B: 
Budget Request Form. 



EXHIBIT C 

INTELLECTUAL PROPERTY PROTOCOL 

The protocol provided below addresses how and when a person must gain permission to disseminate data, findings or 
products emerging from CFFC-funded projects or their evaluations. 

1. Cateqories of Materials 

The following tiers represent the general types or categories of dissemination and the CFFc’s policy for each 
category. 

Tier 1 

Tier 2 

Tier 3 

acknowledges that cleaned and reviewed data, and summaries of cleaned/reviewed data are commonly 
shared among individuals and/or organizations (collectively “person”). The CFFC encourages this practice 
and does not expect any advance notice, pre-approval or involvement. 

recognizes that data sets are commonly analyzed and findings are broadly shared through publication, 
teaching and other methods of dissemination. These activities are viewed as beneficial to the community 
and therefore the CFFC encourages them. However, prior to any publication of CFFC-funded and produced 
materials, such material shall be submitted to the CFFC for prior approval for input and to ensure inclusion 
of appropriate CFFC acknowledgment. 

acknowledges that in some instances, persons will develop analyses, materials or products for distribution 
and/or sale (e.g. software programs, CD Roms, brochures, manuals, curricula and books). Persons need 
to acknowledge that in such instances, the CFFC owns the rights to such analyses, materials or products. 
Consequently, no person shall sell or otherwise appropriate, any analyses, materials or products which are 
made possible, in whole or in part, by CFFC funded support, without the express prior approval of the 
CFFC. When presented with a request by a person for prior approval, the CFFC shall decide whether, and 
to what extent, such analyses, materials or products may be appropriated or sold, the determination of 
which shall include consideration of such issues such as profit sharing, on a case by case basis. 

2. Definitions and Process 

At present, CFFC contracts state that CFFC owns any products from CFFC-funded projects. The protocol provided 
below addresses how/when a person must gain permission to disseminate data, findings or products emerging from 
CFFC-funded projects or their evaluations. 

Tier l- Cleaned/Reviewed Data and Summary of Findings 

Definition: 
This category generally includes data that are considered to be “in the public domain.” This includes data 
from general surveys as well as specific surveys and other data collection methods utilized to identify the 
“results” of CFFC-funded efforts (e.g.: % of WIC clients who initiate breast feeding). 

This data has been cleaned and reviewed for clarity and reasonable validity. This does not include “draft” 
data or draft summaries which have not been approved or finalized by the originator. 

Criteria/Conditions for Release of Information: 
In the spirit of cooperating/coordinating with all persons who are working to improve the health and well 
being of children and families in the County, these data may be released without specific CFFC review and 
approval provided that appropriate measures are taken to ensure client confidentiality AND provided that 
the methods used to collect the data are reasonably valid and are available for review upon request. 

Tier 2- Analytic Reports for Public Dissemination, Publication and/or Teaching 

Definition: 
This category includes reports that analyze cleaned data and their significance, which are to be used for 
public dissemination, publication, or teaching. 

Criteria/Conditions for Release of Information: 
Reports for public dissemination, publication and/or teaching must (1) acknowledge CFFC support for the 
intervention or evaluation effort; and (2) be submitted to CFFC prior to distribution/publication for approval, 
feedback and comments. This includes reports which analyze the status of population (results) and/or 
those which assess the effectiveness of funded interventions. 
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Client confidentiality must be maintained and methods of data collection utilized must be included or 
available upon request. Requests for comments/feedback shall be submitted to CFFC offices. The 
Executive Director will conduct a review and forward the materials and comments to the evaluation 
oversight committee for review and additional comments, The request shall then go to the full CFFC for 
comment and/or approval. 

Tier 3- Products with Sales or Profit-Producing Potential 

Definition 
This category includes any analyses, materials or products wholly or partially created or produced with 
CFFC support which may be sold or otherwise appropriated. This may include, but is not limited to: 
manuals, brochures, software programs, CD Roms, curricula, and books. 

Process for Consideration and /or Approval of Product Sale: 
Any person with a CFFC-supported product for sale or for profit must submit a request to CFFC for 
approval for sale specifying the use of profits prior to its sale. Terms of approval of such requests will be 
considered on a case by case basis. 

Requests shall be submitted to CFFC offices. The Executive Director will conduct a review and forward the 
materials and comments to the evaluation oversight committee for review and additional comments. The 
request shall then go to the full CFFC for comment and/or approval. 
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