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Acat History and Background

Need for specialized services to adolescents
Outgrowth of Children’s Collaborative Action Team

Information sharing and communication
- Strategic Planning

_School to Career / Youth Council

Countywide stakeholder representation
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cAT Vision /Values |

A

| Adolescents in San Mateo County will feel valued

by school, family and community.

m Asset Development m Value Providers
m Access and Opportunity m Excellence
m Diversity m Prevention
m Collaboration m Family Strength
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Acat Mission

To work in partnership with the community to
provide all adolescents in San Mateo County with

support, services and programs needed to achieve

 self-sufficiency and a positive transition to a healthy,
responsible and productive adult life.
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Goal 1

Al adolescents will have a meaningful,
caring adult in their lives.
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Joal 2

All adolescents will have the educational
foundation to achieve life-long career
goals.
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Goal 3

The business community will invest in youth -
to develop the next workforce generation. &R
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Goal 4

All adolescents will live in a healthy environment.
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Goal 5

All adolescents will have access to affordable
housing.
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Goal 6

All adolescents will live in safe families and
- communities.
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Goal7

The community will accept responsibility for
the well-being of youth, creating supportive
neighborhoods and communities to enable

them to thrive and succeed.
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Next Steps

m Subcommittees formed and work plans in
development

m Advisory body for community planning
m Resource development and grant support
m Bringing business and youth to the table

Strategic Plan 2003
Adolescent Collaborative Action Team

ACAT




