San Mateo County
Grantor/Grantee and Cashiering Systems
EXHIBIT A- Change Orders Details

0.

Description

Cost

r-—lz

Modify Cash.lennglF ee Accountmv and Grantor/Grantee Svstems to

create PCOR labels

This chanpge will aevelop anew custom feature that requires modification to
- | the labél printing and document scanning capabilities to mest department

Change of ownership document (PCOR) quujr‘menis The first change is

to the Cashiering System to prodm:n 8 unique PCOR labels, which will be

apnly toPCOR - r * ++~ - them from Grantor/Grantee
documents. The separate label will indicate the transaciion muluu..s a
PCOR documsnt. Bar code willidentify .. - > o 1
Grantor/ Grantee document or PCOR document

.
-— -—

The cm'rsnt Soutn'I ch Cashle.nng System dossmot havn ﬂ:us capabﬂlty _
This feature will be developed to meet CARE’s business requirements for

creating unique PCOR ber code labels. A significant bensfit will ocour due
.to this new feature, The Recorder siaff will nolonger be required to create

and apply mnltiple labels 1o each page of a recorded document. The new
PCOR. label will be used by the scanning module (ses change order #2) 1o
identify the document and store the image in a separate repository and not
available t'nroug‘n Grantor/Gmmec Punhc'ﬁ.cess moctu1° '

$ 3,200.00

Modify Grantor/Grantee St:amnn'J QAIQC mndule to recognize the
FPCOR 1abel during scanning and process the document -

The Cashiering System will be modified to create 2 PCOR label (Ses
change order 1) A 51gn1ﬁca.nt modification 10 the Gramor/G*antee

. b L] I
]:uzh sneﬂd s,a:mmg onerauons Thls mocnncanon will create the abmty
for the system to msnufy the PCOR. documents and gtores the images in a

‘gsparate mnsnory The system will flag the image and data to allow

creation of data file for import by the Asgessor's EZ Access Tracking

| Syst=m. The changs must work for multi paged PCOR documents. The

Public will not be abie to access tn.. PCOR do"umenrs in the Public Acces
mcaule .

$ 20,000.00
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-San Matep Connty
Grantor/Graniee and Cashiering Systems
EXHIBIT A- Change Orders Detaﬂs

Descnptmn

Cost

. _Modn‘y Cashiering and Grantor/Grantee Svstems to add an e-Record .

interface

This change order ie nssded to create an ints:fase with the InGeo e-Rezord
System. This will provide an sutomated mechanism to import XML data
for recording, Date that will be imported includes: recording data, TIFF
image, fee information and payment authorization . ) '
The current CARE land records system pas 2 cugtom interface between
InGeo’s e-Record.and ths cashiering and imags repository components.
Document number comes from the Cashiering comporent, The new
SouthTech Systems will be modifi=d to request next number available from

either autornatic or manual recordmg/mdaxmg The Cashisring System will
create a dais fils to export to s—Rscord to confirm compleuon of the

TI'EII!BB.CEOII.S

_the Cashiering System to.complste transaction. A process. will be creatsd to |. '
| import the TIFF images from e~Record 10 new Grantor/Grantes quenes for

§ 32,000.00

Grantar/Grantee Puhhc Access

CARE cu:ranﬂy T8¢ & CuSiom dsvelop..d Pubnc Accﬂss system that uses

| HTML front end and JAVA viewer. This *Portal” is the centra) mechanism

for the public to-gain access to information for the Clerk, Assessor, -
Recorder and Elections. The Current SouthTech Systems Public Access

| module needs 1o be replaced with an interface compatible with HTML front

-end'and JAVA Viewer architecture. This will allow the public io review
the Granmr/Granta= Indc:r usmg the same front counter Worksmuons

{

$4,000

I Total Cost

S 55,200.00
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Ssm Matao Cnuntv Clerk, Recorde:, A.ssessut, Elecﬁnns
Sym:r. Implementatior Prn;e:t '

Ratss quotes have been sbstansally discounted form stendard billing rates due to
“Parmership st..mpme.n:t A.g,re:‘* e Pra:esnmnal szrvicss Include system analysic,

‘design, PrOgrAmmInE, !, MY IR T Tt 1 e, e,
Tesk Descripfion - . { Hours | -Amount
#1 Modify Cashisrng #nd Grantor/Grentee .- 32 $3200.00

Systems to edd an e-Rezord interface B '

- [® Mody GravtoGramtes Semmimg QAQT | 200 | 520,000.00

4 Modnie 1o resogrize the PCOR. label dusing '
Scauning znf process the dosnment : o :
#3 | Modify Cashieting and Grantor/Granres - . 320 832,000.00
_ Svstems to add zn e~-Record inrerface - R

w4 Gremtor/Greptes Public Access : s . 40| 54,000.00
[ Tota) Cost . $59,200.00

|

' Demuy -C'uun:y Claﬂc—?n

. Fmume 17, 2003

SouteTesh Systems, Iné.
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AQQRDn CERTIFICATE OF LIABILITY INSURANCE | _1/30¢

DATEGATDNY] |

W::.ght Insurance Services .
| 33371 Selva Ra $#270/2.0. 4126
Dene Peint, CR BR2E2S

_THIS CERTIFICATE IS ISSUED AS A MATTER OF INFDRMATION -
DNLY AND CONFERE NO RIGHTE UPDN THE CERTIFICATE |
HOLDER. THIE CERTIFICATE DOEE NDT AMERD, EXTEND DR )
ALTER THE COVERAGE AFFORDED BY THE BOLICIES BELOW.

(543) 4R8-1B33 INSURERS AFFORDING COVERAGE
BEUREE  mpop+tkTech Bystems, =nc. | WSURER 4 Figamtn i -
IRRERE: Btate Coupensasnion Insusenme Fund
€00 W. Santa ans Blvd H114 | NERERC: Dhiladelpiis Indemmity Ing Cn 0 |
Santa Ang, CR 852701 WSURER D,
Mlg-—BRs-HERG * | {HSURER E:
COVERAGES :

‘THE POLICIER OF INSURANCE LISTED BELOW HAVE BEEN IBSUED TO THE INBURED NAMED ABOVE FOR THE POL
ANY REQUIREMENT, TERM QR CONDITDN OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OF

MAY PERTAIN, THE INSURANGE AFFORDED EY THE POLICIES DESCRIBED HEREIN IS SUBJEST TO ALL THE TERMS EXCLUSIONS ARD CONDITIONE O‘ BUCH
POLIDIES, AGOREGATE LIMITE SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIVS,

1SY PERICD INDIDATED, NOTWITHSTANDING

RERT TYFE 0= INGURANCE ! FOLIZY NUMBER Jmm E iEII“W‘ - LTS
[ GENERAL LABIITY EACH DECURRENCE 151 ang - noo
i_x_ | COMMERGIAL GENERAL LABLITY FIRE.DAMAGE (aryonetiel | & =010 .'000
i | |cLamsmane | - i cooum _ MED 5X® fAoyonmpenoni 8 A0 QDb
A 57 S8BA REOGH5 02-18-03 | 02-18~-0D4 |PERECNALLADVINWRY 123 . 000, GOO
| - . GENERAL AGOREGATE | &[™
GENL ADGREBATE uvrrapmesam [PRODUOTE - COMPICP AGE | 5
[ leoucy _I = T ioe '
| AUTOMOBILE LIABLITY -
[ anvamo e~ 132, 000, 000
ALL DWNED ALTDS | DY BuuRY 5
" | sCHEDULED ALITOS ' : {#er penon) mmmese———
2 [ | WIRED AUTOE 57 SBL KGBE&H5 02-1B-03 | 02-18-04 |sopuysuumr 4
| {Par actiturs) —————————
' 5 | NON-DWNED AUTDS ,
- - -| | IRoPERTY paze T
l | BARAE LIABLLSTY ALITD ONLY - EAASTIDENT | 5
o ’ x| - ALUTO.ONLY: AGG | s
| EXCEBS LIAGILITY Al EACH DOCURRENGE 5
DoCUR jmm: ) AGGREQATE £
. L) .
nuﬁr.m.ﬁ D. 5
RETENTIOK & |&
WORKERS mmmn AND - o [ ] o0
BPLOVERE ' 15810% 6=02 £2-15-03 | D2~19=D4 |E_EssHacemewt  is1 000 000
B E.L. CISEASE —EA EMFLOVEH &
EJ.DIE%-FGLICTUMNI 51,000,000
c OTHER !
Profeasional FHEDD4ZI721 ’ I 11-28-02 :I." -28~03 {&1, DOD oo hg'gregate
Ligh: 1y . W—E—.—

DESTRIFTION OF DPEMHMWE'IWLHEI&HS ADDED BYENDDRBEAI‘.ENTE?EHIAL le‘s

J
TERTIFICATE HOLDER 'y | abbtnoNAL INSURED:; (NSURER LETTER: CANCELLATION
. | SHOULD ANMY DF THE ABDVE DESCRIBED POUEEEE:AHGELLBBEFOETHEEXPRA‘HDII
County of San Maiteo - DATE THEREDF, THE [Z8UING INSURER WILL ERDEAVDR To MAILY (i DAYS WRTTEN
. Cle=k Assumpsor Recorder & Elections ' NOTICEYD THE SERTFISATE HOLDER NAWED TD THE LEFT, BUT RALLURE TO BOBOSKALL
Rttn: Wewper Slocur ¥FDSE KO DELIGATION ouup.mmvwm/tmm)upnrwnmumnsmnam
ES5 County fenter / 3xd Floor REFRESENTATIVEE.
Redwood Ciiy, C2 S40E3-1685 AUTHORZED REPRESENTATIVE )/ / / /
woy {E8N) 3£3-100% e ]

ACORD 25-8 (7197)

& ACORD CORPDRATION 1882



S&N MATEO COUN'I‘Y

MEMORANDUM
DATE: é; 26-03
TO: Priscilla Harris Morse
| KATE BAck~
FROM: - A55£5504 . (Name) FAX ._PONY
SUBJECT: Contract Insufgnce Approval

"The following% is to be completed by the ﬂep'artmentrbefore submission to Risk Management:
CONTRACTORNAME: Spurhl 78eH v, e

DOES THE CONTRACTOR TRAVEL AS APART OF THE CONTRACT SERVICES?:
No MiLEAE. REMBU RSB EA 7

. NUMBER OF EMPLOYEES WC)RKING FOR CON'"TELACTOR. ‘
/V wltr M/ﬁmu,j WWM

DUTIES TO BE PERFORMED BY CONTRACTOR FOR COUNTY:
(_/—m/a/&,w And, Mt B N S furrre ?7‘%""1'

The following will be completed by Risk Mnnauement

INSURANCE COVERAGE: . Amount- Approve Waive Modify
Compi'eheﬁsive General Liability _lm_ _Z_/ E — -
Motor Vehicle Lisbiity | é_/__ J_/_ —_— —
Praf°351onal Ll&hlh‘ty ' : %& __L_{ —_— _—
Worker' Compﬂnsa.tmn . _ 5@7 Z o —_ —_—

REMARKS/COMMENTS:

/vvww ﬂftm é é@/ﬁ

skMa.nagemﬂnt Signature ~ Date '

| '  SUBMIT O RISK mmc.l MINT ]
FPONY TIPS CL L =R © . TAX 634864,



CDUNTY DF SAN MATEO

..qual Beneﬁts Compl:ance Declarat:on Forrn

l. Vendor ldentification

Name of'antractcr: | SouthTech'Systems inc.

Contact Person Ron Rubino , R
Addrass - . - 800 West Santz Anz Bive, #114 '
S Santa Ana, CA 82701 '
Phone Number: 114 972 8589 Fax Number: 714, 9”2-81 a7
L ..mployees P ' ' ' R
- Does'the Contractor have any employens? % Yes - No Co
Does the Contra'-tor pro\nde baneﬂts to spouses of amployees? EYBS No

S tha answar 1o ane or bnth of the abuve is "No plaase. sktp 1o Se-ﬂun vy

.

il :qual Beneﬂts Cnmphance (Cne-.ck ona) _
“Yes, the Confractor complies by. pﬁ’enng equat benaﬂts as def ned by Chaptar
© 2.83, to lts smployaes with spnmses -and lts employees with domestic pariners.
"Yes, the Contractor complies by offe.nng a cash equivalant paymem to ahglble'
simployaes in lisu of equal benefits. -
Nb, the Contractor doas not compiy . E a s
The Contra"tor is under a collectlve bargalmng agraemant whlch began on
(uate) and.expires on . (date).

0 u o Ry

V. Declaration
| declare under-penalty of pnrjury under the laws of the State of Calfornia that fhe.
forngomg is true and .,on‘e..., and that | am authorized to bind this.entlty contracmaliy

_Xta:uted tms 4th day of Oc:tober 2002 at Santa Ana CA

M /Z-/ﬁ"ww] Roﬁ;ﬂd Rub!no .

Stunature

Vice Bresidsnt & CEO L £23.0853080 .
: " Thle .,ontra"mr Tax ldnnun...anon Numbe;



