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In partnership with the state Office of Redesign Implementation and Cohort 1 counties,
and subject to the availability of federal, state and loci1 funds, the Human Services
Agency Children and Family Services Division, as lead entity for CWS Redesign
implementation for the County of San Mateo, will achieve the following activities for the
penod Jqnuary 1,2004 through June 30,2004:

a. The Coun.ty Core Leadership Team for Redesign Implementation has been.
established and consists of the Director of Children and Family Services and three
Human Services Managers; two with extensive program experience in Child Welfare
Services and one with primary responsibility for agency strategic program planning,
implementation, research and evaluation.

b. The Accountability Team for the California Child and Family Services Review (C-
CFSR) hals been established and will be convened on January 20,2004. The Team is
composed. of the members of the CWS Redesign Oversight Committee, which
includes representatives from the Board of Supervisors and County Manager’s Office,
and executive level County Department staff from Probation, Health, Mental Health,
Human Services, Education, Law Enforcement, and Courts, as well as CASA,
contracted community partner service agencies and local unions. Resource families,
parents and youth representatives are also members of the Oversight
Commit,tee/Accountability Team. Other core representatives not currently
participating on this committee will be consulted and/or invited to participate. In
addition, a Human Services Agency CWS Accountability and Self-Evaluation Team
composed of the CWS Director and program managers, Research and Planning staff,
and Business System (automation) Group staff has been meeting since September
2003. All members of the Core Implementation Team are also members of this team
in order to assure coordination and integration of the long-range Redesign Plan/Scope
of Work with the C-CFSR.

c. Membership for the County Interagency Programmatic and Funding Team and the
New Intak:e Structure Team will be identified no later than February 15,2004.

d. County and l&al communities will be educated and engaged in CWS Redesign
principles, planning and implementation activities through the C-CFSR Self-
Assessment Process.

1



County of San Mateo Child Welfare Services Redesign Implementation Plan
Part 1

e. Team membership for the Community Partnership, Permanency and Youth, and
Workforce Investment Teams will be established no later than June 30,2004. The
County of San Mateo will make every effort to use appropriate existing committees

I

and teams to accomplish this work wherever possible.

f. Several elements of the infi-astructure that will support long-range planning for
Redesign implementation are already developed, including the County CWS
Redesign Oversight Committee, the Human Services Agency Redesign Executive
Committee, the CWS Accountability and Self-Evaluation Team, Regional
Community Partnership Teams, and ongoing planning, data development and
reporting support from the Human Services Agency Research and Planning Unit.
Planning for development of additional infrastructure will solicit increased
participation of community partners, parents and youth.

g. Human Services Agency CWS Redesign Executive Committee and Core
Implementation Team members will begin working with community partners to
develop t’he internal agency and community infrastructure that will support the new
intake structure and response paths. Critical stakeholders in preliminary work will
include the First 5 Commission and the Advisory Committee of the Violence in
Families .Initiative Program, which have already begun to develop and implement
strategies providing a differential response and access to individualized, integrated
services for families affected by domestic violence, child maltreatment and substance
abuse.

h. The Director of Children and Family Services, other Core Team members and other
approprialte community partners and staff will attend Cohort 1 Director meetings and
other required planning and training meetings as requested by CDSS.

i. Appropriate County team members and representatives will attend CDSS sponsored
meetings related to each Redesign Module and access CDSS sponsored technical
assistance to ensure successful implementation as appropriate for San Mateo County.

j. The Human Services Agency Public Information Officer, Jennie Hwang Loft, and/or
other appropriate County representatives, will work with the CWS Redesign State
Communication Team to coordinate CDSS and county media outreach and other
related activities.

k. The County of San Mateo will actively participate in Cohort 1 planning and training
activities.

1. The County of San Mateo will mentor Cohort 2,3, and all other counties as
requested.
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m. The County of San Mateo will submit a six month Budget and Budget Narrative to
support the identified activities.

n. The County of San Mateo will conduct those activities listed for Year One in the
CDSS “Five Year Implementation Benchmarks Matrix,” which is submitted as an
attachment to this Plan.

o. Any activity planned and/or implemented by San Mateo County that results in more
rapid implementation of any Redesign activity will be identified and included in the
Budget and Budget Narrative submitted pursuant to the above section.



STATE OF CALIFORNIA - HEALTH AND WELFARE AGENCY
SERVICES

OFFICE OF CWS REDESIGN IhIl’LEMENTATION

ATTACHMENT A PLAN PERIOD
January 1 -June 30,2004

BUDGET
1

PERSONNEL
POSITION TI’TLES

Project Manager

Secretary

DeputyDirector - C&#FS

Manager II -- C&FS
- - - -

Manager I - C&FS

Office Assistant - C&S
- - - -

Management Analyst

Senior Accountant

(The above listing is an estimate of
the agency staff who will be
spending at least one tenth of their
time on the CWS redesign
imnlementation nroiect.)

Full Time 1 $65,850
II I

.20 FTE $ 6,870
I I

.lO FTE $ 8,406
, I

.lO FTE $  6 , 5 8 8
I I

.25 FTE $14,214
I I

. l O F T E $2,484

.15 FTE $ 8,178

.lO FTE

(A) TOTAL SALARY AND BENEFITS . . . . . . . . . . . . . . . (A) $115,914



ATTACHMENT A
BUDGET,

CONTINUED - . - - I
1

OTHER EXPENSES

SUBCONTRACTS: (LIST)
- - -

Various Community Partners
(Community based organizations that will be piloting
the provision of differential response.)
Consulting Services
(For the provision of education and training of
community partners and other stakeholders in the CWS
redesign concept.)-

(B) TOTAL SUBCONTRACT EXPENSES . . . . . . . . . . . .

OPERATING EXPENSE.S:

’ Training Facilities aiuld Hosting
(Rental and hosting of community based meetings of
partners that cannot be accommodated without cost.)- ~ -

- Project Travel
(Travel costs of project and partner staff)
Indirect Cost Rate (ICR)
(Applied to Total Salary and Benefit Costs of project
staff for reimbursement of space and utilities, telephone,
computer technology support, reprographics, office
services and supplies, A/87, etc. Amount based on
CDSS determined IRC for San Mateo County for FY
03-04.) - - -

(C) TOTAL OPERATING EXPENSES . . . . . . . . . . . . . . . .

(D) AUDIT . . . . . ..~....................................................

(E) TOTAL STATE SUPPORT (Column 2: A + B + C + D)

(F) TOTAL COUNTY MATCH (Column 3: A + B + C + D)

(G) PERCENTAGE 0; COUNTY MATCH (F + E x 100)

COUNTY

San Mateo

2
TOTAL

STATE SUPPORT

(B) $120,000

$ 4,425

$52,161

(C) $64,086

w $0
(E) $300,000

3
COUNTY MATCH
(IF APPLICABLE)

F )





PREVENTION FRAMEWORK

(MODULE 1, PP. 11-21)
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COMMUNITY PARTNERSHIPS

(MODULE 1, PP. 12-15)

. . . l



INTERAGENCY PARTNERSHIPS

(MODULE 1, PP. 22-30)
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SAFETY ASSESSMENT

(MODULE 2, PP. 42-44)



VULNERABLE FAMILIES

(MODULE 2, PP. 44-45)

. .









PARENT ENGAGEMENT (MODULE 3, P. 54-55)







VW~RKFORCE CAPACITY
(M~DULIZ 4, P. X)




