
COUNTY OF SAN MATE0 
Inter-Departmental Correspondence 

AREA OFFICE OF EMERGENCY SERVICES 

DATE: March 24,2004 

BOARD MEETING DATE: Ap,ril6,2004 

TO: Honorable Board of Supervisors 

FROM: 

SUBJECT: 

Sheriff Don Horsley, OES Area Coordinator 

Approval of FY 04 Homeland Security Grant Program for the San Mateo 
Operational Area 

Recommendation 
Adopt a resolution authorizing the OES Area Coordinator or his designee: 
1. To submit a grant application to California Office of Homeland Security (OHS) through 

U.S. Department of Homeland Security (DHS) for administration of grant awards to 
enhance the capabilities of local first responders in the amount not to exceed $2,638,811; 
and $2 million of grant funding to create a Regional Bay Area Terrorism Threat 
Information Center. 

2. To execute the grant agreements and any other documents required by and for the 
program described in the grant. 

Background 
DHS is providing financial grants to each of the states for the FY04 Homeland Security 
Grant through the OHS. To receive funding the San Mateo Operational Area is required to 
submit a complete application that, in part, includes a resolution from the governing board 
(San Mateo County Board of Supervisors). This grant program allows continued expansion 
and enhancement through four basic areas: planning, equipment, training and exercises. The 
grant program is 100% funded requiring no matching funds. 

Discussion 
Changes in local, state, national and international conditions have precipitated the necessity 
for reviewing, updating and upgrading current preparedness, response, and recovery plans 



I  

a n d  p rocedures . Th is  g ran t wi l l  a l low jur isdict ions to , take  a d v a n ta g e  o f fund ing  to  rev ise 
the i r  p lans  a n d  p rocedures ; faci l i tate d ra ftin g  o f p lans  fo r  c o m m u n i ty response  g r o u p , a n d  
a ttend ing  re la ted t ra in ing.  S a n  M a te o  C o u n ty A rea  O ffice o f E m e r g e n c y  Serv ices  ( O E S )  wi l l  
se rve  as  th e  admin is trator fo r  th e  distr ibut ion to  C o u n ty cit ies a n d  spec ia l  districts. >  

C o u n ty Counse l  has  rev iewed .th e  reso lu t ion a n d  app roved  as  to  fo r m . 

V is ion  A l i g n m e n t 
T h e  p r o g r a m  keeps  th e  c o m m i tm e n t o f respons ive,  e ffec tive, a n d  co l laborat ive g o v e r n m e n t 
a n d  goa l  n u m b e r  2 2 : C o u n ty a n d  loca l  g o v e r n m e n ts e ffec tively c o m m u n i c a te , co l labora te  
a n d  deve lop  strategic app roaches  to  issues a ffec tin g  th e  e n tire C o u n ty. T h e  g ran t con tr ibutes 
to  th is  c o m m i tm e n t a n d  goa l  by  p rov id ing  e q u i p m e n t to  first responders  o f loca l  
c o m m u n i ties  a n d  improves  th e  response  capabi l i t ies o f ind iv idua ls  respond ing  to  b io logical ,  
chemica l , o r  rad io log ica l  te r ro r i sm incidents.  

Fiscal  IIm p a c t 
There  is n o  impac t o n  th e  C o u n ty, O E S , o r  She r i ffs O ffice n e t coun ty cost. T h e  
$ 4 ,$ 3 8 ,8 1 1 .0 0  g ran t wi l l  b e  u t i l ized fo r  th e  s u p p l e m e n tin g  a n d  enhanc ing  exist ing 
capabi l i t ies a n d  faci l i tat ing exerc ises a n d  tra in ing,  a n d  c rea te  a  Reg iona l  B a y  A rea  Ter ro r i sm 
Th rea t In fo r m a tio n  C e n te r . M u c h  o f th e  fund ing  wi l l  b e  channe led  to  city a n d  spec ia l  district 
f ire a n d  po l ice  serv ices th r o u g h o u t th e  coun ty. E xist ing O E S  staff resources  wi l l  b e  used  to  
admin is te r  th is  g ran t p r o g r a m . 


