
COUNTY OF SAN MATE0 
Inter-Departmental Correspondence 

County Manager’s Office 

) DATE: June 21,2004 

BOARD MEETING DATE: July 6,2004 

TO: 

FROM: 

Honorable Board of Supervisors 

Paul Scannell, Assistant County Ma 

SUBJECT: San Mateo County Youth Services Center 

Recommendation 
Authorize execution of a revision order related to the San Mateo County Youth 
Services Center. 

R.O. No. Amount Time Vendor 
8 $12,182,870 No Change I Turner Construction Co. 

Backaround 
On October 22, 2002, by Resolution No. 65620, the Board of Supervisors authorized 
the County Manager’s Office to execute an agreement with Turner Construction 
Company to provide construction management, architectural and engineering 
services for the San Mateo County Youth Services Center. The Master Plan 
approved by the Board on December 3,2002 included the design and construction 
of all building components. 

Under the contract with Turner, the County receives bids for the construction work 
from trade contractors. Upon determination of the lowest responsive, responsible 
bidders, the County will accept and assign the bids to Turner who will execute a 
contract’with the trade contractors. The assignment is accomplished by execution of 
an Assignment of Bid form and a revision order to Turner’s contract. 

Discussion 
Bid packages were advertised and bid by the County in full compliance with the 
Public Contract Code. Bids were received May 24, 2004 and have been review.ed 
bythe construction manager and the County and the,Assignment of Bid forms have 



a  
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B o a r d  o f Superv iso rs  
J u n e  2 1 ,2 0 0 4  ,’ 
P a g e  2  o f 3  

b e e n  e x e c u te d . T h e  b id  resul ts  a re  l is ted in  Exhib i t  A . T h e  bas is  o f a w a r d  is th e  
b a s e  b id  p lus  uni t  p r ices  p lus  al l  a l ternates.  T h e  a w a r d  a m o u n t is th e  b a s e  b id  p lus  
uni t  p r ices  p lus  a c c e p te d  al ternates.  It is r e c o m m e n d e d  to  a c c e p t a n d  ass ign  th e  
b ids  to  Turner  o f F. W . S p e n c e r  fo r  B id  P a c k a g e  3 9  ( P l u m b i n g  G r o u p  A ); B id  
P a c k a g e  4 0  ( P l u m b i n g  G r o u p  B );.a n d  B id  P a c k a g e  4 2  (Mechan ica l ) .  T h e  C o u n ty 
d e te r m i n e d  th a t A C C O  E n g i n e e r i n g  ( B P  3 9  a n d  40 )  w a s  a  non - respons ive  b idde r  
b e c a u s e  th e y  fa i led  to  c o m p l e te  th e  b id  d o c u m e n ts. 

A lth o u g h  th e  a w a r d  a m o u n t o f th e s e  b id  p a c k a g e s  is a p p r o x i m a te ly  5 0 %  a b o v e  
Turner’s est imate,  it is r e c o m m e n d e d  to  a w a r d  th e s e ;p a c k a g e s  a t th is  tim e . E fforts 
a re  u n d e r w a y  to  ‘m it igate th e  ove r run  th r o u g h  va lue  e n g i n e e r i n g  a n d  redes ign  
e fforts. T h e  cost  reduc t ions  wi l l  b e  c a p tu r e d  th r o u g h  n e g o tia tio n s  wi th th e  
r e c o m m e n d e d  t rade c o n tractor a n d  s u b s e q u e n t d e d u c tive rev is ion orders .  N o t 
a w a r d i n g  th e s e  b id  p a c k a g e s  w o u l d  requ i re  reb idd ing  a n d  resul t  in  a  two-month  
de lay  in  th e  start o f th is  work.  / 

V is ion A l i a n m e n t 
T h e  const ruct ion o f th e  S a n  M a te o  C o u n ty Y o u th  Serv ices  C e n ter  k e e p s  th e  
c o m m i tm e n t o f “E n s u r e  bas ic  h e a l th  a n d  safety fo r  a l l” a n d  g o a l  n u m b e r  e i g h t: “H e l p  
vu lne rab le  peop le - - the  a g e d , d isab led ,  m e n tal ly  ill, a t-risk y o u th  a n d  o thers - -ach ieve  
a  b e tte r  qual i ty  o f l i fe”. Th is  pro ject  c o n tr ibutes to  th e  c o m m i tm e n t a n d  g o a l  by’ 
conso l ida t ing  y o u th  serv ices in  o n e  locat ion  in  a  n e w  state-of- the-art  faci l i ty to  
b e n e fit y o u th , fami l ies,  staff, a n d  c o m m u n i ty. 

F iscal  Im p a c t 
T h e  pro ject  b u d g e t is $ 1 2 5  m il l ion. Th is  pro ject  is fu n d e d  by  th e  sa le  o f l ease  
r e v e n u e  b o n d s . 

Th is  rev is ion o rde r  wi l l  a m e n d  th e  c o n tract as  fo l lows:  
O r ig ina l  ’ Th is  Rev ised  

V e n d o r  R Q  C o n tract P r ior  Rev is ions  Rev is ion  C o n tract 
Tu rner  8  $ 1 3 ,8 3 1 ,3 1 4  $ 5 6 ,4 1 7 ,7 2 4  $ 1 2 ,1 8 2 ,8 7 0  $ 8 2 ,4 3 1 ,9 0 8  

cc: J a m e s  S o w e r b r o w e r , C o u n ty M a n a g e r ’s O ffice 
Chr is t ine M o tley,  C o u n ty C o u n s e l  

B O S 2 2 9 Y S C  R 0 8  m e m o T u r n e r  
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Exhibit A 
San Mateo County Youth Services Center Bid Results 

Bid Date -, May  24, 2004 

Bid Package 
39 - Plumbing Group A 

Bidder Basis of Award Award Amount 
F. W . Spencer $1,687,500 $1,687,500 
J. W . McClenahan $1,777,000 
ACCO (non-responsive) $1.396.000 

40 - Plumbing Group B F. W . Spencer $2,092,500 
J. W . McClenahan $2,129,000 
ACCO (non-responsive) $2,085,000 

$2,092,500 

42 - HVAC F. W . Spencer $7,505,780 $7,490,000 
Kent Lim $7,776,800 
Control Air North $7,871,800 


