STATE OF CALIFORNIA APPROVED BY THE
STANDARD AGREEMENT _ ATTORNEY GENERAL CONTRACT NUMBER ~ AM.NO.  REGISTRATION NUMBER
SID. 2 (REV.5-91) ENS-4066 4120080444765

TAXPAYERS FEDERAL EMPLOYER IDENTIFICATION NUMBER

THIS AGREEMENT, made and entered Into this 1st day of July . 2004,

in the State of California, by and between State of California, through its duly elected or appointed, qualified and acting

TITLE OF OFFICER ACTING FOR STATE AGENLY

interim Director Ehiergency Medical Services Authority hereafter called the State, and
CONTRACTOR’'S NAME

San Mateo County EMS Agency « hereafter called the Contractor.

WITNESSETH: That the Contractor for and In conslderation of the convenants, conditions, agreements, and stipulations ofthe State hereinafter expressed,
does hereby agree to furnish to the State services and materials as follows: (Set forth service to be rendered by Contractor, amountto be paid Contractor, time
forperformance orcompletion, and attachplans and specifications, ifany.)

1. STATEMENT OF WORK. The Contractorshallcompletethe objectivesasidentified

in the attachedbection entitled“Objectives”(Attachmern®). Thesearemadeapart of
thisagreemenby this reference.

2. TERM OF AGREEMENT. The periodofthis Agreementshallbefrom July 1, 2004
throughJune30, 2005.

3. CONTRACT AMOUNT. Thetotalamountpayableby the Stateto the Contractorshall
not exceeds75,000.00.

4. BUDGET. The attachmenentitled “Budget” (Attachment), is madeapart ofthis
Agreemenby this reference.Thebudgetsubmittedby Contractorshallnot exceed
Indirect/Administrativecostsofnot morethan 10% ofPersonnelndBenefitsonly.

CONTINUEDON 31 SHEETS, EACH BEARING NAME OF CONTRACTOR AND CONTRACT NUMBER.

IN WITNESS WHEREOF, this agreement has been executed by the partles hereto, upon the date first above written.

STATE OFCALIFORNIA CONTRACTOR
AGENCY CONTRACTOR (If other than an Indivtdual. state whethera corporation, partnership. etc.)
EmergencWMedical ServicesAuthority San Mateo County EMS Agenc
BY (AUTHORIZED SIGNATURE BY (AUTHORIZED SIG ATU&E
upervisor Mark "Church
PRINTED NAME OF PERSON SIGNING PRINTED NAME OF PERSON SIGNING
Richard E. Watson President, Board of Supervisors
TITLE ADDRESS
Interim  Director 225 37th Avenue, San Mateo, CA 94403
AMOUNT ENCUMBERED BY THIS PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE Department of General Services
DOCUMENT 10 Federal UseOnly
§ 75,000.00 (OPTIONALUSE)

PRIORAMOUNT ENCUMBERED FOR Grants to Local Agencies

$ —0— ITEM CHAPTER STATUTE FISCAL YEAR
TOTALAMOUNTENCUMBEREDTO 4120—101-0890 208 2004 04/05.
DATE OBJECT OF EXPENDITURE (CODEAND TITLE)

$ 75,000.00 0010-702-50000

| hereby certify upon my own personal knowledge that budgeted funds T.B.A NO. B.R. NO.
are available forthe period and purpase of the expenditure stated above.

SIGNATURE OF ACCOUNTING OFFICER DATE

O CONTRACTOR O STATE AGENCY O DEPT. OFGEN. SER. O CONTROLLER O OTHER
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5. ThePROJECTMONITORS shallbe asfollows:

Forthe STATE: Forthe CONTRACTOR:
CarolBiancalana PatriceChristensen
ProgramCoordinator EMSC ProjectCoordinator
EMS Authority SanMateoCountyEMS Agency
19309th Street 225 37th Avenue
SacramentdCA 95814 SanMateo,CA 94403
(916)322-4336ext.409 (650)573-2564

6. The CONTRACT MANAGER for the StateEMS Authority is CarolMacRae. Any
guestiongegardinghe contract,including,but not limited to: BudgetRevisions,
Invoices,ContractAdvancePaymentsReports,Extensionsetc.maybe directedto her
attention.

7. BUDGET REVISIONS. The Contractomaymakeminoradjustmentsn the budget
withoutprior authorization however,theamountoftotal adjustmentsannotexceed
$2,000forthe periodofthe contractandthetotal budgetauthorizedcannobe exceeded.

If the Contractowishesto makeabudgetrevisionwhich exceed$2,000,theContractor
mustsubmitawrittenrequestvith an explanatiorofthe needandarevisedoudget
summary budgetdetailandbudgetnarrativewhich specificallyidentifiesthe line item(s)
to be reducedn orderto increasehe excessline item(s). The Statemust approvesuch
revisionsin writing prior to theirimplementation.In no eventwill the budgetotal
authorizedasspecifiedin this Agreemenbe exceeded.

8. REIMBURSEMENT. In consideratiorof dutiesperformedn amannemlcceptabldo
the State,the Stateshallreimburseahe Contractor,uponsubmissiorofaninvoice, in the
formatrequiredby the EMS Authority perEMSA #105 datedJune,2001. Suchrequest
will be for actualexpendituresn accordancwith theBudget(asshownasAttachment
B)to:

StateEMS Authority
1930Ninth Street

SacramentoCA 95814
Attention: Carol MacRae

Final Invoicesmustbe submittedho laterthansixty (60) daysafterthe end dateofthe
contract.
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10.

11.

12.

13.

14.

MAINTAIN STATE EXPENDITURES. Pursuanto the Public HealthServicesAct,
Title XIX PartA, Section1905(c)(6), with respecto the activitiesto be supportedby
this grant,thetecalEMS agencyagreego maintainlocal expendituredor thoseactivities
at a levelthatis not lessthanthe averagdevel of suchexpendituresnaintainedy the
local EMS Agencyfor thoseactivitiesfor the 2-yeamperiodprecedinghe fiscal yearfor
whichthelocal agencys applyingto receivepayments.

INDEMNIFICATION. Contractoragreedo indemnify, defendand saveharmlesghe
State,its officers,agentandemployeesrom any andall claimsandlossesaccruingor
resultingto any andall contractorssubcontractorssuppliersaborersandany other
personfirm orcorporationfurnishingor supplyingwork servicesmaterialsor supplies
in connectiorwith theperformanceof this Agreementandfrom anyandall claimsand
lossesaccruingorresultingto anypersonfirm orcorporatiorwho maybe injuredor
damagedy Contractoiin theperformanceofthis Agreement.

INDEPENDENTCONTRACTOR. Contractor,andthe agentsandemployeesof
Contractor,in the performancefthis Agreementshallactin anindependentapacity
andnot asofficers oremployee®ragentfthe State.

ADVANCE PAYMENT. Pursuanto Healthand SafetyCodeSection1797.110the
Statemaypayup to twenty-five percen{25%) of the total amountpayableunderthis
Agreementn advancaiponrequesiofthe Contractor. This advancgaymentwill appear
asa creditto the contractingagency’saccountand costsincurredby the Contracting
Agencywill be deductedrom thecredit until the advancefundsareexhaustearthe
contractperiodexpires. In theeventtheres acreditsurplusatthe end ofthe termofthis
Agreement,orin the eventthereis acreditsurplusandthe Agreements canceledy
eitherparty, the Contractomwill reimbursehe creditto the State.

Federal regulations prohibits earning interest on federaldollars.

CONTRACTAMENDMENTS. No amendmenbrvariationofthe termsofthis
Agreementshallbevalid unlessmaden writing, signedby the partiesandapprovedas
required. No oral understandingr Agreementotincorporatedn theAgreements
bindingon any oftheparties. All requestfor amendment$o the contractmustbe
receivedoy the EMS Authority atleastthirty (30) dayspriorto the effectivedateofthe
change.The EMS Authority mustapprovesuchrevisionsin writing prior to their
implementation. No amendmentsnay be madeafter the contract termination date.

TRAINING SEMINARS,MATERIALS. Any Training Seminarsandmaterialsfor
suchSeminarsmusthaveprior approvaby the stateEMS Authority.
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15.

16.

17.

18.

TRAVEL. Travelcostsfortransportationlodging, subsistenceandrelateditems
incurredby employeesf Contractomwho aretravelingon official businesselatedto the
grant,will be reimbursedt theratesapprovedy the DepartmenbfPersonnel
Administration. OUT-of-STATE travel requires advancewritten approval by the
EMS Authority.

CERTIFICATION CLAUSES. The CONTRACTORCERTIFICATIONCLAUSES
containedn the documentCCC-304areherebyincorporatedy referenceandmadea
partof this Agreemenby this referencesif attachedhereto.

DISCLOSUREREQUIREMENTS. (a) Any documentorwrittenreportpreparedor or
underthe directionofa stateor local agencythatis preparedn whole or in partby
nonemployeeefthe agency,shallcontainthe numbersanddollar amountsofall
contractsandsubcontractselatingto thepreparatiorofthe documenorwrittenreport;if
thetotal costfor thework performedy nonemployee®ftheagencyexceedsive
thousanddollars($5,000). The contractand subcontrachumbersand dollar amounts
shallbe containedn aseparatsectionofthe documentor writtenreport. (b) When
multiple document®rwrittenreportsarethe subjecor productofthe contractthe
disclosuresectiommay also containa statemenindicating thatthe total contractamount
representcompensatiofor multiple documentsorwrittenreports. GovernmentCode
Section1770(a-b).

ANTITRUST CLAIMS. The Contractoby signingthis agreementerebycertifiesthat
if theseservicesor goodsareobtainedy meansofacompetitivebid, the Contractorshall
comply with therequirement®f the GovernmentCodesSectionssetout below.

a. The Governmen€ode Chapteron Antitrust claimscontainsthe following definitions:
1). “Public purchase’meansa purchasdéy meansofcompetitivebids of goods services,
or materialdy the Stateor any ofits political subdivisionsor public agencie®n whose
behalfthe Attorney Generamay bring an actionpursuanto subdivision(c) of Section
16750 0ofthe BusinessaandProfession€ode.

2). “Public purchasindody” meanghe Stateor the subdivisionor agencymakinga
public purchase.Governmen€odeSection4550.

b. Insubmittingabid to apublic purchasindgody, the bidderoffersandagreeghat if the
bidis acceptedit will assignto thepurchasindpody all rights, title, andinterestin andto
all causegfactionit mayhaveunderSection4 ofthe ClaytonAct (15 U.S.C. Sec. 15) or
undertheCartwrightAct (Chapter2 (commencingwith Section16700)ofPart2 of
Division 7 oftheBusinessandProfessiongode), arisingfrompurchase®fgoods,
materialsor servicedy thebidderfor saleto the purchasindodypursuanto thebid.
Suchassignmentshallbe madeandbecomeeffectiveat the time thepurchasingbody
tenderdinal paymento thebidder. GovernmenCodeSection4552.
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19.

20.

21.

c. Ifanawardingoodyor public purchasingbodyreceives eitherthroughjudgmentor
settlementa monetaryrecoveryfor acauseofactionassignedinderthis chapter,the
assignoshallbe entitledto receivereimbursemerfor actuallegal costsincurredand
may, upondemandyecoveifrom thepublic bodyanyportionoftherecovery,ncluding
treble damagesattributable0 overchargethatwerepaidby the assignobutwerenot
paidby thepublic body aspartofthebid price,lessthe expensesncurredn obtaining
thatportionoftherecovery. GovernmentCode Section4553.

d. Upondemandn writing by the assignorthe assigneeshall,within oneyearfrom such
demandreassigrthe causeofactionassignedinderthis part if the assignohasbeenor
mayhavebeeninjuredby the violation oflaw for which thecauseof actionaroseand (a)
the assignednasnot beeninjuredthereby,or (b) the assigneeleclinesto file acourt
actionfor thecauseofaction. SeeGovernmentCodeSection4554.

UNENFORCEABLEPROVISION. In the eventthat anyprovisionofthis Agreement
is unenforceabl®rheldto be unenforceableghenthepartiesagreethat all other
provisionsof this Agreementaveforce and effect and shallnot be effectecthereby.

NON-DISCRIMINATION CLAUSE. During theperformanceofthis Agreement,
Contractorandits subcontractorshallnot unlawfully discriminate harassor allow
harassmermdgainstany employeeor applicanfor employmenbecausefsex,race,color,
ancestryreligious creedpationalorigin, physicaldisability (includingHIV andAiDS),
mentaldisability, medicalcondition(cancer),age(over 40), marital status,and denialof
family careleave. Contractorand subcontractorshallinsurethatthe evaluationand
treatmentoftheiremployeesand applicantsfor employmentarefree from such
discriminationandharassmentContractorand subcontractorshall complywith the
provisionsof theFair EmploymentandHousingAct (GovernmentCodeSection 12990
(a-f) et seq.)andthe applicableregulationspromulgatedhereundefCaliforniaCodeof
RegulationsTitle 2, Section7285 etseq.). The applicableregulationsoftheFair
EmploymentandHousingCommissiorimplementingGovernmentCodeSection 12990
(a-f), setforthin Chaptes ofDivision4 ofTitle 2 ofthe CaliforniaCodeof Regulations,
areincorporatednto this Agreemenby referenceandmadea parthereofasif setforthin
full. Contractorandits subcontractorshall give written notice oftheirobligationsunder
this clauseto labororganizationsvith which theyhavea collectivebargainingor other
Agreement.

Contractorshallincludethenondiscriminatiorand complianceprovisionsofthis clause
in all subcontractt performwork underthe Agreement.

RECYCLINGCERTIFICATION. The Contractorshall certify in writing under
penaltyofperjury,theminimum, if not exact, percentagefrecycledcontent,bothpost
consumewasteand secondaryasteasdefinedin the PublicContractCode,Sections
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22.

23.

24,

12161 and 12200,in materials,goods,or suppliesofferedorproductsusedn the
performanceofthis Agreementregardles®fwhetherthe productmeetsthe required
recycledproducipercentagasdefinedin the Public ContractCode,Sections12161 and
12200. Contractomay certifythatthe productcontainszerorecycledcontent. (PCC
10233,10308.5,10354)

“FUNDED BY” STATEMENT. Any printedmaterialsor videosdevelopedor
distributionwith grantmoneyawardedy the EMS Authority mustincludethe following
statement‘Fundingprovidedby the Stateof CaliforniaEmergencyMedical Services
(EMS) Authority underSpeciaProjectGrant#EMS-4066". Theprojectdescribedvas
supportedy thePreventiveHealthandHealthServicefPHHS)Block Grantfrom the
Centerdor DiseaseControland Prevention.

FEDERAL CONTRACTFUNDS.

a. It is mutuallyunderstoodetweerthe partiesthatthis contractmay have
beenwrittenbeforeascertaininghe availability of congressional
appropriatioroffundsfor the mutualbenefitofbothpartiesn orderto
avoidprogramandfiscaldelayswhichwould occurif the contractwere
executedafterthatdeterminatiowasmade.

b. This contractis valid andenforceablenlyif sufficient fundsaremade
availableto the Stateby the United StatesGovernmenfor the StateFiscal
Year 2004/05for thepurposesfthisprogram. In addition, this contracts
subjecto anyadditionalrestrictions Jlimitations, or conditionsenactedy
the Congresor anystatuteenactedy the Congressvhich may affectthe
provisions,terms,or fundingof this contractin anymanner.

C. It is mutually agreedhatif theCongressioesnot appropriatesufficient
fundsfor theprogram,this contractshallbe amendedo reflectany
reductionin funds.

d. The Departmenhasthe optionto void the contractunderthe 30-day
cancellatiorclauseorto amendhe contractto reflectanyreductionof
funds.

e. The recipientshall complywith the singleAudit Act andthe reporting
requirementsetforth in OMB CircularA- 133.

AUDIT. Contractoragreeghatthe awardingdepartmentthe DepartmenbfGeneral
ServicestheBureauof StateAudits, ortheirdesignatedepresentativahallhavethe
rightto reviewandto copyandrecordsandsupportingdocumentatiompertainingto the
performanceofthis Agreement. Contractoragreeso maintainsuchrecordsfor possible
auditfor aminimum of three(3) yearsafterfinalpaymentunlessa longermperiodof
recordsretentionis stipulated. Contractoragreego allow the auditor(s)accesgo such
recordsduringnormalbusinessoursandto allow interviewsof anyemployeesvho
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25.

might reasonablipaveinformationrelatedto suchrecords. Further,Contractoragreedo
include asimilarright of the Stateto auditrecordsandinterview staffin anysubcontract
relatedto performanceofthis Agreement. (GC 8546.7,PCC 10115et seq.,CCRTitle 2,
Section1896).

SUBCONTRACTS. All subcontractenterednto by theContractoito carryoutthe
termsofthis Agreementshallbein writing andcontainall ofthefollowing:

a. Full disclosureofthe methodandamountof compensatiomr other
consideratiorio be receivedy the subcontractofrom the Contractor.

b. Specificationofthe servicego beprovided.

C. A statementhatthe subcontracshallbegovernedy andconstruedn

accordancwvith all laws,regulationsandcontractualobligationsbinding
onthe Contractor.
d. Subcontractor'ssgreemento submitreportsasrequiredby theContractor.

PRIORAPPROVAL of SUBCONTRACTS. All consultant/subcontracexceeding
$2,500musthaveadvancepprovaby the EMS Authority. Subcontracamendments
shallbe submittedo the EMS Authority forprior approvalat leastforty-five (45) days
beforethe effectivedateof anyproposedhanges.Any suchamendmenshallbecome
effectiveunlessthe EMS Authority expresslylisapprovesn writing suchamendmenand
written  notice is received by Contractomwithin said45 dayperiod.

PUBLIC RECORDS. Subcontractenterednto by the Contractopursuanto this

Agreementandall informationreceivedn accordancwvith this sectionshallbe public
recordson file with theEMS Authority.

The Contractorshall securethe agreemenbfanysubcontractoto makeall ofits books
andrecordspertainingto thegoodsandservicedurnishedunderthe termsofthe
subcontractavailablefor inspection,examination,or copyingby State,asfollows: atall
reasonablémes at the subcontractor’slaceofbusinessprat suchothermutually
agreeabldocationin California, in a form maintainedn accordancwith the general
standardsapplicableto suchbooksorrecordkeeping;andfor atermofatleastthree(3)
yearsfollowing the closeofthe calendayearin whichthe subcontractvasterminated.

Further, ~any agreement with a subcontractor  shal also contain:subcontractor'ssgreement
that assignmenter delegatiorofthe contractshallbevoid unlessprior approvals
obtainedby theContractorfrom theEMS Authority; subcontractor'sgreemento
maintainandmakeavailableto theEMS Authorityuponrequestcopiesofall written
subcontracteandmadeapplicableitems25 a-d hereinabovéo its subcontractorsand
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26.

27.

28.

29.

30.

31.

subcontractor'sagreemento hold harmlessthe Statein the eventContractomwill notpay
for servicegperformedy the subcontractopursuanto the subcontract.

GOVERNINGAW. This contract is governedby and shall be interpreted in
accordancwith the lawsofthe Stateof California.

APPROVAL. Thisagreemerni ofno force oreffectuntil signedby bothpartiesand
approvedy the DepartmenbfGenerabervices,if required. Contractomaynot
commencgerformancaintil suchapprovalhasbeenobtained.

DISPUTES:Any disputeconcerninga questiorof fact arisingunderthis contractthatis
not disposedofby agreemenshallbedecidedby the Directorofthe EMS Authority, who
may considemrittenor verbalevidencesubmittedby the Contractor. The decisionofthe
DirectoroftheEMS Authority, issuedn writing, shallbe conclusiveandbindingon both
partiesto the contracton all questionsof factconsiderecdnddeterminedy theDirector
of theEMS Authority.

Contractorshallcontinuewith the responsibilitiesunderthis Agreementluring any
dispute.

EMSA 105. The Contractoragreesto abideby all policies andproceduresasstatedn the
“Funding of Emergencyedical ServicesAgencieswith FederaBlock Grants”’(EMSA
105 . June2001).

COPYRIGHT& PATENTS. The grant recipient  agrees to anddoesherebygrantto the
FederalsovernmenandStatearoyalty-free,nonexciusiveandirrevocabldicenseto
reproducepublish,orotherwiseuse,andto authorizeothersto use,thework for
Governmenpurposes.If a grantproducegatentspatentrights,  processes, or inventions
duringthe course of work aidedby aFederaBlock Grant, suchfact shallbe promptlyand
fully reportedo EMSA. EMSA shalldetenninevhethemprotectionon suchinventionor
discovery(including rightsunderanypatentdssuedthereon)shall be disposedf and
administeredn orderto protectthepublic interestconsistentvith “governmenpatent
regulations  in 37 CFRPart 401",

EQUIPMENT. Contractorand/orsubcontractor(syill submitanannual inventory  of
equipment purchased with funds received through this contract. ~ The EMSAuthoritywill
prescribe  the inventory format andwill supplyapplicableformsto beusedfor this
purpose.All equipmenpurchasedvith fundsreceivedhroughthiscontracwill become
the property ofthe Stateof California. Federalaw limits the useof the fundsfor the
purchaseof equipmensuchthat EMSis not payingfor operationatostsorequipment,
butamountsmaybeusedforthepaymeniofnotmorethan50% ofthecostsof

purchasing  communications  equipment for the systems.
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32.

33.

34.

35.

36.

37.

38.

TERMINATION FOR CAUSE. The Statemayterminatethis Agreemenandbe
relievedofanypaymentshouldthe Contractorfail to performthe requirement®fthis
Agreementat thetime andin the mannehereinprovided. In the eventof such
terminationthe State  mayproceed with the work in anymannerdeemedroperby the
State. All coststo the Stateshallbe deductedrom any sumduethe Contractomunderthis
Agreementandthe balancejf any, shallbe paidto the Contractomupondemand.This
Agreement maybe canceled at any time by either party, by giving thity (30) days written
notice to the otherparty.

TIMELINESS. Time is oftheessencen this Agreement.

PROHIBITED EXPENDITURES: Federallaw prohibitsthe usesoftheseundsfor the
following:

a. inpatientservices

b. cashpaymentdo intendedrecipientsofhealthservices

C. purchaseo improveland, constructioror permanentlymprove any
building orotherfacility, or purchasenajormedicalequipment.

d. maynot satisfy any requirementor the expenditureofnon-Federatunds
as a condition  for the receipt of federal funds.

e provide financial  assistance to any entty other than apublic or nonprofit
private entity.

ASSIGNMENT. This Agreements not assignabldy the Contractor eitherin whole or
in part, withoutthe consenbf theStatein the form ofawrittenamendment.

PUBLIC MEETINGS REQUIREMENT. The Contractor agreesthat, in the interestof
enhancingublic participationand knowledge meetingsofits governingauthoritywill be

opento the public in accordanceith GovernmentCodeSections54950through54963.

ORGANIZATION CONTACTS/INTERESTED INDIVIDUALS. The Contractor
agreesto maintainamailing list ofinterestedndividualsand organizatiorcontacts. If
thereis areductionin federalfunds supportingheprogramunderwhich Agreements
fmanced,the Contractoragreedo inform theseindividualsandorganizatiorcontactsof
thefunding reduction.

CHILD SUPPORT COMPLIANCE ACT. If this contractexceed$100,000the
contractoracknowledgem accordancevith, that:

a) The Contractorecognizeshe importanceofchild andfamily supportobligations
andshallfully complywith all applicablestateandfederal lawsrelatingto child
andfamily supportenforcementjncluding,butnot limited to, disclosureof
informationand compliancewith earningsassignmenbrders,asprovidedin
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b)

ChapteB (commencingvith Section5200)ofPart5 of Division 9 oftheFamily
Code;and

The Contractor to thebestofits knowledgeis fully complyingwith the earnings
assignmenordersofall employeesandis providingthenamesofall new
employeedo theNew Hire Registrymaintainedy the CaliforniaEmployment
DevelopmenbDepartment.

39. REPORTSQuarterlyProgresReportsFiscalReports,aFinal ProjecReportand
ProjectAbstractReporimustall besubmittedon atimely basis.

a.

QUARTERLY PROGRESSREPORTS:AgenciegeceivingPHHSBIlock
GrantFundedcontractsarerequiredto submitquarterlyprogresseports. These
reportsaredueto the EMS Authority by Octoberl5, Januani5, and April 15.
Failureto submitQuarterlyProgresfkeportson time maydelaypaymentof
claimsfor reimbursement.

The purposefthe quarterlyprogresgeportsis to providethe applicantagency
andthe EMS Authoritywith an evaluationofthe project’'sprogressn relationto
the plannedvork and milestones.The reportshouldbe asummaryoftheproject
activitiesthat havetakenplaceto date. An originalandonecopyofeach
QuarterlyProgresfkeportshallbe sentto the EMS Authority.

FINAL PROJECT REPORT . dueno laterthansixty (60) days following the
terminationdateofthe contract.The sixty (60) daygraceperiodfor the Final
ProjectReportDOESNOT constituteauthorizationforreimbursemenodf costs
for work performedafterthe terminationdateofthe contract. Onecopyofthe
reportmustbe submittedto the EMS Authority andshallbein the following
format asstatedin EMSA #105 (June2001). It shouldconsistof narrativethat
addressethe projectasawhole, unlike the quarterlyprogresgeportswhich
reportprogressatthetasklevel.

Thefinal reportshouldinclude, butis not limited to the following:

OBJECTIVES:Restatehemajor objectivesofthe projectasspecifiedin
theprojectcontract. The individual activities arenotrequiredo be listed.
This will allow analysisofthe reportasaseparatalocumentandwill aid
otheragenciesn definingtheiruseofit.

METHODOLOGY:Describein detailhowthe projectwasimplemented.
This descriptiorshouldspecificallyaddresiow eachidentifiedobjective

wasaccomplished.Thiswill behelpfulto otheragenciesvhomay desire
assistancith asimilarprogram.
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PROBLEMS: Describeanyproblemsthatwere encountereth project
implementation.If known, specifyalternatanethodshatwould have
avoidedhe problemsandincreasedhe effectivenes®ftheproject. This

informationwill assistotheragenciesn avoidingtheproblem.

RESULTS:Describein detail the resultsoftheproject in termsofmeeting
the project’'sobjectives. Also, describeheresultsin termsofhow they

will beusedo improvethe agency’ssystem. Whereapplicable,describe
estimatedlollar savingsresultingfrom implementingtheprojectresults.

IMPLEMENTATIONSCHEDULE: Outline the actualand/orrevised
scheduldor implementatiorofthe projectand,if applicable,make
recommendationsn howto avoid anyimplementatiorproblems
encountered.This shouldincludeabudgefor initial andfuture
implementation.

DOCUMENTATION: Includeanypertinentdocumentdevelopede.g.,
anynewor revisedforms, diagramsmanagemeneports,photos,
instructionalmaterials etc.,sothat otheragenciesnay be ableto adapt
this materialfor theirbenefit.

PROJECTPERSONNELUdentify the key personnelalongwith theirjob
classification, whoworkedon theproject,andgive abriefdescriptionof
theircontribution. Whena portion ofthe workwas performedy a
consultantgive abriefevaluatiorofthe consultant'scontribution.

C. PROJECT ABSTRACT REPORT. Along with thefinal report,the Contractor
shall submita separatg@rojectabstracteport. Theproject abstracteportshould
be typed,andshouldnot exceedwo pages. UseastandardL2 pitch font or
typefacesuchascourierand submiton plain paper(not stationaryorpapeiwith
bordersorlines). Avoid specialformatting(do notunderline usebold type, or

justify margins,etc.) Thereport shallcontainthe following sections:

INTRODUCTION:Give abriefhistory oftheproject(e.g.whatledto its
need.)

PROJECDESCRIPTIONBriefly describevhatthe projectsetoutto
accomplishandwhatwerethemajorobjectives.

TASKS/METHODOLOGBriefly describavhattaskswereundertaken
andhow work wascarriedoutto completeheprojectobjectives.
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OUTCOMESBEriefly describavhatproducts,data,reports,etc,cameout
ofthe projectand how theseproductswill beused,orwhatbenefitthey
haveforthe agency.

CONCLUSIONBEriefly describeéhe netimpactof theprojectonthe
overalloperationofthe EMS System,andanyrecommendationsegarding

modificationto the processor projectasawhole.
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CCC 304
CERTIFICATION
[, theofficialnamedelow,CERTIFY UNDERPENALTY OFPERJURYthatlamdulyauthorized

to legallybind theprospectiveContractorto the clause(s)istedbelow. This certificationis made
underthe laws ofthe Stateof California.

Contractor/BiddefFirm Name(Printed) FederallD Number

By (AuthorizedSignature)

PrintedNameandTitle ofPersonSigning

Supervisor Mark Church, President, Board of Supervisors
Date Executed Executed in the County of
SAN MATEO

CONTRACTOR CERTIFICATION CLAUSES

STATEMENT OF COMPLIANCE: Contractorhasunlessexemptedcompliedwith the
nondiscriminatioprogranrequirements(GC 12990(a-f) and CCR, Title 2, Section
8103)(Notapplicableto public entities.)

2. DRUG-FREEWORKPLACEREOU1REMENTS:Contractowill comply with the
requirement®ftheDrug-FreéNorkplaceAct of 1990 andwill provideadrug-free
workplaceby takingthefollowing actions:

a. Publisha statemennotifying employeeghat unlawful manufacturedistribution,
dispensatiorpossessioaruseofacontrolledsubstances prohibitedandspecifying
actionsto betakenagainstemployeedor violations.

b. Establisha Drug-FreeAwarenesg’rogramto inform employeesbout:

1) the dangersofdrugabusean the workplace;

2) theperson’sor organization’'olicy of maintaininga drug-freeworkplace;
3) any availablecounselingrehabilitationandemployeeassistancprograms;
and,

4) penaltieghatmaybeimposedipon employeedor drugabuseviolations.
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C. Every employeevhoworks on theproposeddgreementill:

1) receivea copyofthe company’'sdrug-freeworkplacepolicy statementand,
2) agreeto abideby the termsofthe company’sstatementis a condition of
employmenton the Agreement.

Failureto complywith theserequirementsnayresultin suspensiomfpaymentainderthe
Agreementorterminationof the Agreementor both andContractormay be ineligible for
awardofanyfuture Stateagreement#f thedepartmentietermineshatanyofthe following
hasoccurred:the Contractorhasmadefalsecertification, or violatedthe certificationby
failing to carry outthe requirementsasnotedabove.(GC 8350 etseq.)

3. NATIONAL LABORRELATIONSBOARD CERTIFICATION: Contractorcertifiesthat
no morethanone(1) fmalunappealablénding of contempifcourtby aFederakcourthas
beenissuedagainstContractomwithin the immediatelyprecedingwo-yearperiodbecause
of Contractor'dailure to complywith an orderofaFederakourtwhich ordersContractor

to comply with an order of the National Labor RelationsBoard. (PCC 10296) (Not
applicable  to public entities.)

4. UINTON ORGANIZING: Contractoherebycertifiesthatno requestfor reimbursemenipr
paymentunderthis agreementwill seekreimbursemenfor costsincurredto assist,
promoteor deterunion organizing.

5. CONTRACTSFORLEGAL SERVICES$50,0000RMORE-PROBONO
REOUTREMENT:Contractoherebycertifiesthatcontractomwill comply withthe
requirement®fSection6072 ofthe BusinessandProfessionode, effectiveJanuaryl,
2003.

Contractoragreeso makeagood faith effort to provideaminimumnumberofhoursof
probono legalservicesduring eactyearofthe contractequalto the lessorof 30
multiplied by the numberoffull time attorneysn the firm’s officesin the State,with the
numberofhoursproratedon an actualdaybasisfor anycontractperiodoflessthanafull
yearof 10%ofits contractwith the State.

Failureto makeagoodfaitheffort maybe causefor non-renewabfa statecontractor
legal servicesandmaybe takeninto accountvhendetermininghe awardoffuture
contractswith the Statefor legal services.

6. EXPATRIATE CORPORATIONS:Contractoherebydeclareghatitis not anexpatriate
corporationor subsidiaryof anexpatriatecorporationwithin themeaningofPublic
Contract Code Section 10286 and10286.1, andis eligible to contract with the State of
California.
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7. SWBATFREECODE OF CONDUCT:

a. All Contractorgontractingfor theprocuremenorlaunderingofapparelgarmentsor

correspondingccessoriesyrthe procuremenofequipmentmaterialsor supplies,other
thanprocurementelatedto a public works contract,declareunderpenaltyof perjurythat

no apparel,garmentsor correspondingccessoriegquipmentmaterials or supplies
furnishedto the statepursuanto the contracthavebeenaunderedr producedn whole
orin partby sweatshojabor, forcedlabor,convict labor,indenturedaborunderpenal
sanction abusiveformsofchild labor or exploitationof childrenin sweatshogpabor, or
with thebenefitof sweatshogpabor,forcedlabor, convictlabor,indenturedaborunder
penalksanction,abusiveformsofchild labor or exploitationof childrenin sweatshop
labor. The contractorfurtherdeclaresunderpenaltyofperjurythat theyadhereo the
SweatfreeCodeof Conductassetforth on the California Departmenofindustrial
Relationswebsitelocatedat www.dir.ca.govand Public ContractCodeSection6108.

b. Thecontractoragreesto cooperatdully in providingreasonablaccesgo the
contractor’srecords,documentsagentsoremployeesor premisesf reasonablyequired
by authorizedbfficials ofthe contractingagencythe DepartmenofindustrialRelations,
orthe DepartmenbfJusticeto determinehe contractor'scompliancewith the
requirements  under paragraph ().

8. DOMESTIC PARTNERS:Commencing on July 1, 2004 Contractorcertifiesthatit is in
compliancewith PublicContractCodesection10295.3with regardo benefitsfor
domesticpartners.Forany contractsexecutedoramendedbid packagesdvertisedor
madeavailable,or sealedidsreceivedon orafterJuly 1, 2004and priorto Januaryl,
2007, acontractormayrequireanemployeeto paythe costsof providing additional
benefitsthatare offeredto complywith PCC 10295.3.

DOING BUSINESSWITH THE STATE OF CALIFORNIA

The following lawsapplyto personsor entitiesdoing businesswvith the Stateof California.

CONFLICT OFINTEREST: Contractomeeddo be awareofthe following provisions
regardingcurrentor former stateemployees.If Contractohasanyquestionson the status
ofanypersorrenderingservicesor involvedwith the Agreementthe awardingagency

mustbe contactedmmediatelyfor clarification.
CurrentStateEmployeegPCC 10410):

1). No officer oremployeeshallengageén anyemployment,activity orenterprisefrom
which the officer oremployeeeceivescompensatioor hasafinancialinterestand
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which is sponsorearfundedby anystateagency unlessthe employment,activity
orenterprisds requiredasa condition ofregularstateemployment.

2). No officeror employeeshall contracion his orher own behalfasan independent
contractomwith any stateagencyto providegoodsor services.

FormerStateEmployeeqPCC10411):

1). Forthetwo-yeamperiodfrom thedateheor shdeftstateemploymentno formerstate
officer oremployeanay enterinto acontracin which he orsheengagedn any of
the negotiationstransactionsplanning, arrangementer any part ofthe decision-
makingprocesselevanto thecontractwhile employedn anycapacityy anystate

agency.

2). Forthetwelve-monthperiodfrom thedatene orsheleft stateemploymentno former
stateofficer oremployeanayenteiinto acontractwith anystateagencyf heorshe
wasemployedoy thatstateagencyin apolicy-makingpositionin the samegeneral
subjectareaastheproposedontractwithin the 12-monthperiodpriorto his orher
leaving stateservice.

If Contractorviolatesanyprovisionsof aboveparagraphssuchactionby Contractorshall
rendetthis Agreementvoid. (PCC10420)

Membersof boardsand commissionsare exemptfrom this sectionif theydo not receive
paymentotherthan paymentof eachmeetingof the board or commission,paymentfor
preparatoryime andpaymentfor per diem. (PCC 10430(e))

2. LABOR CODE/WORKERS'COMPENSATION:Contractomeeddo be awareofthe
provisionswhich requireeveryemployerto be insuredagainstiability for Worker’'s
Compensatiomr to undertakeself-insurancen accordancevith theprovisions,and
Contractoraffirms to comply with suchprovisionsbeforecommencingheperformance
ofthe work ofthis Agreement.(LaborCode Section3700)

3. AMERICANS WITH DISABILITIES ACT: Contractorassuresghe Statethat it complies
with the Americanswith DisabilitiesAct (ADA) of 1990, which prohibitsdiscrimination
onthe basisofdisability, aswell asall applicableregulationsandguidelinesissued
pursuanto the ADA. (42U.S.C. 12101 etseq.)

4. CONTRACTORNAME CHANGE: An amendmens requiredo changehe
Contractor'snameaslistedon this Agreement. Uponreceiptoflegaldocumentatiorof
thenamechangehe Statewill processhe amendmentPaymenbf invoicespresented
with anewnamecannobe paidprior to approvalofsaidamendment.




San Mateo County EMS Agency EMS-4066

5. CORPORATEQUALIFICATIONS TO DOBUSINESSN CALIFORNIA

a. Whenagreementareto be performedn the stateby corporationsthe contracting
agenciewvill be verifyingthatthe contractois currentlyqualifiedto do businessn
California  in orderto ensurethat all obligationsdueto the statearefulfilled.

b. “Doing business’is definedn R&TC Section23101 asactivelyengagingn any
transactiorior thepurposeoffinancialor pecuniarygainorprofit. Althoughthere
are some statutory exceptionsto taxation, rarely will a corporatecontractor
performingwithin the statenotbe subjectto the franchisetax.

C. Both domesticandforeign corporationgthoseincorporateautsideof California)
mustbe in goodstandingin orderto be qualifiedto do businessn California.
Agencieswill determinavhetheracorporationis in good standingoy calling the
Office of the Secretaryof State.

6. RESOLUTION:A county,city, district, orotherlocal public body mustprovidethe State
with acopyofaresolution,order, motion, or ordinanceofthe local governingbody
which by law hasauthorityto enterinto anagreementauthorizingexecutionofthe
agreement.

7. AIR ORWATER POLLUTION VIOLATION: Underthe Statelaws,the Contractorshall
not be: (1) in violation ofany orderorresolutionnot subjecto reviewpromulgatedy
the State Air Resource8oardoranair pollution controldistrict: (2) subjecto ceaseand
desistordemot subjectto reviewissuedpursuanto Section13301 ofthe WaterCode for
violation ofwastedischargaequirement®r dischargerohibitions;or (3) finally
determinedo be in violation of provisionsoffederallaw relatingto air orwater
pollution.

8. PAYEE DATA RECORDFORM STD. 204: This form mustbe completedoy all
contractorghat arenot anotherstateagencyor othergovernmengentity.
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ATTACHMENT A

Objectives

The SanMateoCounty EMSCUpdateandExpansiorProject-YearTwo proposego focuson
the following  four objectives:

Objective One: To establishamechanisnior on-goingmanagementgvaluationand quality
improvement of the EMSCProgram.

ObjectiveTwo: To continueto provideeducationabpportunitiesfor SanMateo County
paramedicso attendPediatricEducatiorfor PrehospitaProfessional$PEPP)Courses.

ObjectiveThree: To develop,jmplement,andintegratea Childrenwith SpecialHealthCare
Needs(CSHCN)componento the existing SanMateo County EMSCProgram.

ObjectiveFour: Toreviewthe statusofthe SanMateo CountyEMS designatedPediatric
Critical CareCentery PCCCs)andspecialtycarecentersdasedon currentCaliforniaregulations
andstandards.
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ObjectiveOne: To establishamechanisnfor on-goingmanagemengvaluatiorand qualityimprovemenbfthe EMSCProgram.

Activity

1D c
EMSC ProgranPlanthat
addressesill ofthe program’s
components.

Evaluation
Methodolog~

for submissiorto the
EMS Directorfor
approval.

ResoUrces

EMSC Committee,
EMSDirector, EMS
MedicalDirector,
MedicalAdvisory
Committee

Implementation
Schedule

U LUV

PropOsed
Outcome

v -

andimplementedy SanMateo
CountyEMS.

Activity

.1 Hire aneducationa processwi ProjectCoordinator, uly 2004-Augus2004 A serviceagreemenwill be

contractorto providePEPP takeplacetoidentifya | EMS Director establishedvith aneducational

trainings contractorfor PEPP providerfor PEPPtrainings.
training.

Evaluation
~lethodo~og’~

Resources
NelLded

ImplementatiorSchedule

Proposed
Outconi~

2.2 Coordinateandschedule
one PEPPcourse.

A scheduleofclasses
will bedevelopedhat

will includelocationsin
south,central,and
coastategionsofthe
county.

ProjectCoordinator,
EMS Clinical
Coordinator AMR
Clinical Coordinator,
JPSTraining Officers,
PEPPCourse
Coordinator

July 2004-Septembe004

OnePEPPProvidercourse.will
beheld.




ObjectiveThree: To design andintegrate

CountyEMSCProgram.

Activity

. ocalresources
thatserveCSHCNIiving in
SanMateoCountyandseek

EvalUation
Methodolog~
A comprehensivést of

resourcesvill be
compiled. Participation

EMS-4066

ReSoUrces
Needed
EMSCProjectCoordinator,
EMSC Advisory Committee

SanMateo County EMS Agency

ImplementatiorSchedule

July2004- Septembep004

aChildrenwith SpeciaHealthCareNeed(CSHCN) componento the existingSanMateo

Proposed
Oukome
LocalresourceshatserveSan

MateoCountyCSHCNwill be
identified. Theirparticipation

their participatiorwith the withthe EMS CSCHN with the EMS CSHCNProject
EMS CSHCNProject. Projectwill be sought. will besought.
3.2Developanon-going DischargePlannerswill EMSC ProjectCoordinator, | Septembe2004 - December SanMateoCounty’s CSHCN

mechanisnto identify San
MateoCountyCSHCNprior
to or attimeof discharge
from the designatedPediatric
Critical CareCenters

be contactedo discuss
theirparticipationwith
the EMS CSHCN
Programandto assisin
the developmendf a

EMSAdministrator,PCCCs
dischargeplannersTCs
dischargeplanners local
hospitaldischargglanners.

2004

will beidentifiedby hospital
dischargeplannersFamilies
will beinformedofthe San
MateoCountyEMS-CSHCN
Program.

(PCCCs),TraumaCenters mechanisnto notify San

(TCs) andlocalmedical MateoCountyCSHCN

facilitiesin orderto notify families ofthe EMS

familiesof the EMS CSHCN | CSHCNProgram.

Program.

3.3 Developamechanisnio | TheSanMateoCounty ProjectCoordinatorEMSC | Septembe2004. December CSHCNenrolledin San
identify CSHCHwho are BoardofEducatiorwill Advisory Committee EMS | 2004 MateoCountyschoolswill be
enrolledin SanMateoCounty | be contactedo discuss Administrator, identified.Familieswill be
Schoolsin orderto notify theirparticipationwith Superintenderdf Schools informedof the SanMateo
familiesofthe EMS CSHCN | the EMSC CSHCN CountyEMS-CSHCN
Program Programandto assistn Program.

the developmenbf a
mechanisnbo notify San
MateoCountyCSHCN
familiesof the EMSC
CSHCNProgram
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3.4 Developa mechanisnto
identify CSHCH who are
enrolledin hospiceprograms
in orderto notify families of
the EMS CSHCNProgram

Hospiceorganizations
providingpediatric
servicesn SanMateo
Countywill be contacted
to discusgheir
participationwiththe
EMSC CSHCNProgram
andto assisin the
developmenbfa
mechanisnto notify San
MateoCountyCSHCN
families of the EMSC
CSHCNProgram

ProjectCoordinator EMSC
AdvisoryCommittee EMS
Administrator,Hospice
progranmanagers

Septembe?004- December
2004

SanMateoCounty’'s CSHCN
will beidentifiedby hospice
casemanagersFamilieswill
be informedofthe SanMateo
CountyEMS-CSHCN
Program.

3.5 Enlistthe aidoftheSan
MateoCaliforniaChildren’s
Services(CCS) Progranto

The CCSProgram
Medical Directorwill be
contactedProgramandto

ProjectCoordinator EMS
Administrator,CCS
MedicalDirector

Septembe?004. December
2004

SanMateoCounty’s CSHCN
will beidentifiedthroughCCS
Database.Familieswill be

help identify CSCHN. assistinthe development informedof the SanMateo
of amechanisnto notify CountyfEMS-CSHCN
SanMateoCounty Program
CSHCNfamilies ofthe
EMSC CSHCNProgram

3.6 Establisha CSCHN Keystakeholders the ProjectCoordinator EMSC | July 2004-June2005 A subcommitteeof EMSC

Projectsubcommittee

Projectwill beidentified
andinvitedto participate
in the CSCHNAdvisory
Committee.

Advisory Committee,
identified stakeholders

will be developec&ndmeet
throughouthe courseof the
project.

3.7 Developandimplementa
programfor anon-emergent
homevisit progranby
prehospitapersonneio the
homesof CSHCNupon
hospitaldischarge.

Developmenof anon-
emergenprehospital
providethomevisit
progranaddressinghe
speciaineedof
individual CSHCN.Goal
to familiarizeprehospital

EMSC ProjectCoordinator,

EMS Administrator, EMS
Clinical Coordinator, SPA
AdministratorAMR COO,
AM~Operationdanager,
AMR Clinical Coordinator,
Fire ChiefAssociation,SPA

Septembe?004 - June2005

A non-emergeftomevisit
progranfor CSHCNwill be
developedandimplemented.
Progranevaluationswill be
obtainedandrevisionsmade
asappropriate. LEMSAswill

be provideda modelof the

personnewiththe Field SupervisorsPediatric ESMC-Progranuponit final
childrenandanyspecial | Consultants completion.
carethatthey may

reqguire.

3.8 Developa mechanismio
identify CSHCNinthe CAD
systenof SanMateoCounty
PublicCommunications
Center.

A mechanisnto enter
pertinentinformationon
CSHCNinto the San
MateoCountydispatch
systenwill be developed

EMSC ProjectCoordinator,

EMS Clinical Coordinator,
SanMateoCounty Public
Communicationenter

Septembe2004. June2005

A mechanisnto flag pertinent
informationon CSHCNat the
SanMateo CountyPublic
CommunicationgCentemwill
be devisedandimplemented.
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for useby dispatchers.

3.9Designanddistributea

A brochuredescribinghe

EMSC Advisory

January2005 - June2005

Bilingual brochuresandEIF

bilingual (English/Spanish) | EMS CSHCNProgram Committee Ad hoc will bedesignedandprinted
EMS -CSCHNbrochureand | andanEmergency committee,graphicartist, for distributionto identified
EmergencynformationForm | InformationFormwill be | Spanishinterpreter resourcesindfamilies.
(EIF) utilizing identified designedanddistributed
resources. throughidentified

resources.
3.10ProvideEMS personnel | The PEPPModuleon EMSC ProjectCoordinator, | July2004 . June2005 SanMateoCountyprehospital

with on-going educational
opportunitieghat address
CSHCNandspecialized

equipment.

CSHCNwill be utilized
asabasicintroductionto
thetopic. Additional
educationaheedsof
prehospitapersonnebill
be determine@nd
appropriateeducational
opportunitieswill be
provided.

EMS ClinicalCoordinator,
AMR Clinical Coordinator

personneNill be providedon-
goingeducational
opportunitiesaddressing
topicsrelatedo CSHCN.

3.11 Planaregionalone-day | A conferencevill beheld | EMSC ProjectCoordinator, | SeptembeR004-Januarg005 A regionabne-dayconference
conferenceon Childrenwith | to highlightthe many EMS Clinical Coordinator, on CSHCNwiill beheld.
SpecialHealthCareNeeds. aspect®f Childrenwith CSHCNsubcommittee,

SpeciaHealthCare SantaClaraCounty EMS

Needs.Theprogramwill

be gearedoward

prehospitapersonnel.
3.12Developanassessment | An assessmettbol will EMSC ProjectCoordinator, | March2005. June2005 100%of CSHCNtransportgo
tool to review 100%CSHCN | bedevelopedor 100% | EMS Clinical Coordinator PCCCsandspecialtycare
transportgo PCCCsand reviewof CSHCN centerswill bereviewedand
specialtycarecenters. transportoPCCSand integratednto the EMS

specialtycarecenters. Quality ManagemenProgram
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ObjectiveFour: To reviewthe statusof SanMateo CountydesignatedPediatricCritical CareCentersand specialtycentersbasecn

current California

Activity

regulationsandstandards
relatecto pediatriccritical
careandspecialty care
centers.

regulationsandstandards.

Evaluation

Methodoloa~
7. TraumaCareSystem
RegulationsandDHS
CaliforniaChildren’s
ServicesPediatricintensive
CareStandardsvill be
reviewed.

ResOttmes
Needed

ImplementationSchedule

Proposed
Outcomt

critical
serviceswill bereviewed.

andspecialtycare

4.2 PollotherEMS agencies
concerningeviewprocess
of PCCCs.

EMS Agencieswith
designate®CCCSwill be
polledto obtained

EMSC ProjectCoordinator

July 2004 - August2004

PCCCreviewprocesse®fother
EMS agenciewill be obtained.

approvedeviewprocess.

Consultantssneeded.

Informationon current
~ practicesfor reviewsof
existingPCCCS
4.3 Designaprocesso A procesdgo reviewcurrent | EMSC ProjectCoordinator, | Septembe2004-December | A mechanisntio review San
reviewthe threedesignated | SanMateo CountyPCCCS | EMS MedicalDirector, 2004 MateoCountydesignated
PCCCs. will be developedand EMS Administrator, PCCCswill bedesignedand
submittedto theEMS Representativelsom approved.
Director for approval. PCCCsSantaClaraCounty
EMS representativesSan
FranciscaCountyEMS
representatives
4.4ReviewthethreeSan Currentlydesignatedsan EMSC ProjectCoordinator, | January2005- May 2005 ThreeSanMateoCounty
MateoCountydesignated | MateoCountyPCCCsand | EMSC AdvisoryCommittee designatedPCCCswill undergo
PCCCs. requestedo undergahe representative(s), areview procesgo determine

theircurrentpediatriccritical
capabilities.

4.5Developanassessment
tool to review 100%
prehospitatransports
directlyto PCCCshasedn
SanMateo County
protocols.

An assessmertbolwill be

developedor 100%review
ofprehospitatransportso

designate®CCCs.

EMSC ProjectCoordinator,
EMSC Advisory
Committee EMS Clinical
Coordinator

March 2005-Jun@005

100%ofprehospitatransports
to designatedCCCswill be
reviewedandintegratednto the

EMS Quality Management
Program.
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4.6 Verify designated The EMSCProjectwill EMSC Project July2004. Septembe2004 Thepediatriccapabilitiesand
TraumaCenterspediatric | verfy thepediatric CoordinatorEMS compliancewith the pediatric
capabilitiesandcompliance | capabilitiesofthe two Clinical  Coordinator specific ~ sections  of the
with pediatricspecific designatedraumacenter CaliforniaTraumaRegulations
sectionsof the California andtheir compliancewith of SanFranciscdzeneral
TraumaRegulations. CaliforniaTrauma Hospitaland StanfordUniversity

Regulations MedicalCentewill be obtained.
4.7 Developanassessment | An assessmertool will be | EMSC Project July 2004-June2005 100%of pediatriqorehospital

tool to review 100%
pediatrigprehospital
transportsto designated
TraumaCenterdasedon
SanMateo County
protocols.

developedor 100%review
ofprehospitatransportso
designatedraumaCenters

CoordinatorEMSC
AdvisoryCommittee,
EMS Clinical Coordinator

transportdo designated’rauma
Centerswill bereviewedand
integratednto the EMSQuiality
ManagenjenProgram.




Implementation ~ Timetable and Milestones

Developandimplementan ™ 4S
Plan

Sponsorl PEPPtraining

Identifylocal resourceshatserve
CSIJCN

Work with identified programgo
developanon-goingmechanisno
identify CSHCN

Establisran CSHCNProject
subcommittee

Developanon-emergergrehospital
CSHCNMNomevist  program

SanMateo County EMS Agency
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DevelopCSHCN “flags” for dispatch
CAD system

Design/distribut&MS-CSHCN
brochure

Coordinatea one-dayregional
conferenceon CSHCN

Reviewstateegulationsand
standardselatedo pediatriccritical
careandspecialty  care centers

DesignaPCCC review

Reviewthe 3 designate®CCCs

Perform100%review oftransports
of CSHCNsandpediatrictransports
to PCCCs,TCs

Verify pediatriccapabilitiesof the
two designatedraumaCenters
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Project Evaluation

Projectobjectivesandactivitieswill be evaluatedo determindf theyhavebeensuccessfully
completed. The specificevaluatiorcriteria(performanceneasuresjhatwill be usedarelisted
below.

Evaluationswill be basedprimarily onthe successfutlevelopmerandimplementatiorof the
proposedroducts. In addition,the Projectwill attemptto evaluatethe outcomesandbenefitsof
the Project’simpactwherepossibleandmakeappropriateevisions,asneeded.The EMS data
systenshouldbe fully functionalby thetimethis Projectbeginsandwill be essentialo its

evaluationprocess.

The EMSC ProjectCoordinatomwill be responsibldor the overallevaluatiorofthe EMSC
Projectunderthe directionofthe EMS AgencyAdministrator. The EMS Clinical Coordinator
will be instrumentalin assistinghe ProjectCoordinatowith the developmenbfpediatric
guality managemergrogramasit pertainsto prehospitalpersonnelndservicesThe EMSC
Advisory Committeewill alsoparticipatein thereviewandevaluationof theEMSC system. It is
theintent ofthe SanMateo CountyEMSC Projecto measurdhe succes®feachimplemented
objectiveto ensurghatproject’sthe statedgoalsand objectiveshavebeenachieved.

Objective One

To establisha mechanismfor the on-goingmanagement,evaluation and quality improvement of

the EMSC Program.

Activity 1.1 DevelopandimplementanEMSC ProgramPlan. Thiswil be an on going
activity throughoutthe courseoftheProject’stwo years.

Evaluation An approvecEMSC Planwill be implemented.

Objective Two

To providePediatricEducationfor PrehospitaProfessional$PEPP)trainingfor SanMateo
Countyparamedics

Activity 2.1  Hire aneducationatontractorfor PEPPtraining.
Evaluation A competitiveRequestor Proposaprocesawill determinean educational
contractorfor PEPPtraining

Activity 2.2  SponsoronePEPPtrainingcourse.
Evaluation Thecontractedducationaproviderwill presenthreePEPPcoursesliuringYear
2 ofthe Project.
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Objective Three

To designandintegrate

a Children  with Special HealthCareNeedscomponentinto the existing

SanMateoCountyEMSC Program.

Activity 3.1

Evaluation

Activity 3.2

Evaluation

Activity 3.3

Evaluation

Activity 3.4

Evaluation

Activity 3.5
Evaluation

Activity 3.6
Evaluation

Activity 3.7

Evaluation

Activity 3.8

Evaluation

Activity 3.9

Identify local resourceshat serve CSHCNIiving in SanMateoCountyandseek
theirparticipationwith the EMS CSHCNProject.
LocalresourceghatserveSanMateo County CSHCNwill beidentifiedand
participationwith the CSHCNprojectwill be sought.

Developanon-goingmechanisnto identify SanMateo County CSHCNprior to
orattime of dischargdrom the designatedPediatricCritical CareCenters
(PCCCs),TraumaCentergTCs) andlocal medicalfacilities in orderto notify
families ofthe EMS CSHCNProgram.

SanMateoCounty CSHCNwill beidentifiedby hospitaldischargglannersand
familieswill benotified of theSanMateoCounty EMS-CSHCNProject.

Developan on-goingmechanismnio identify CSHCNwhoareenrolledin San
MateoCountyschools.

SanMateoCountyCSHCNwiill be identifiedby the SanMateo CountyBoard of
Educationandfamilieswill be notified oftheSanMateoCountyEMS-CSHCN
Project.

Developanon-goingmechanisnio identify CSHCNwho areenrolledin hospice
programsin orderto notify families ofthe SanMateoCounty

SanMateo CountyCSHCNwill beidentifiedby hospiceprogramcasemanagers
andfamilieswill be notified ofthe SanMateo CountyEMS-CSHCNProject.

Enlistthe aid ofthe SanMateo County CCSProgramto helpidentify CSCHN.
SanMateoCounty CSHCNwill be identifiedthroughthe CCS Databaseand
familieswill benotified ofthe SanMateo CountyEMS-CSHCNProject.

Establisha CSHCNsubcommitteaofthe EMSC Advisory Committee
An CSHCNsubcommitteavill be establisheéndmeetthroughouthe courseof
the Project.

Developandimplementaprogramfor anon-emergertiomevisit programby
prehospitapersonnelo thehomesof CSHCNuponhospitaldischarge.

A non-emergentomevisit programfor CSHCNwiill be developedand
implemented.

Developamechanisnto identify CSHCNin the SanMateo CountyPublic
Communicationglispatchsystem

A mechanismo identify CSHCN at SanMateo CountyPublic Communications
Centewill be developedandimplemented.

Designand distributea bilingual (EnglishISpanishEMS -CSCHN brochureand
EmergencyinformationForm (EIF) utilizing identifiedresources.



Evaluation

Activity 3.10

Evaluation

Activity 3.11
Evaluation

Activity 3.12

Evaluation
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Bilingual brochuresandEIFswill bedesignedandprintedfor distributionto
identifiedresourcesndfamilies.

Provide EMS personnelith on-goingeducationabpportunitiesthat address

CSHCNandspecializedequipment.
SanMateoCountyprehospitalpersonneWill beprovidedon-goingeducational

opportunitieson topicsrelatedto CSHCN.

Plana one-dayegionalconferenceon CSHCN
A one-dayegionalconferencavill be held.

Developanassessmeinbolto review 100% CSHCNtransportso PCCCsand
specialtycarecenters.

100%of CSHCNtransportgo PCCCSandspecialtycarecenterswill be
reviewed.This reviewprocessvill beintegratedintothe EMS Quality
ManagemenProgram.

Objective Four

To reviewthe statusof designatedan Mateo Countydesignated® CCCsandspecialtycare
centerdasedn currentCaliforniaregulationsand standards.

Activity 4.1
Evaluation
Activity 4.2
Evaluation
Activity 4.3

Evaluation

Activity 4.4
Evaluation

Activity 4.5

Evaluation

Reviewcurrentstateregulationsand standardselatedto pediatriccritical care
andspecialtycarecenters.

All pertinentregulationsand standardgertainingto pediatriccritical and
specialtycareserviceswill bereviewed.

Poll otherEMS agenciexoncerningeview procesofPCCCs.
PCCCreviewprocessesfotherEMS agencieswill be obtained.

Designaprocessgo reviewthethreedesignatedPCCCS.
A mechanisnto review SanMateo CountydesignatedPCCCswill bedesigned
andapproved.

ReviewthethreeSanMateo CountydesignatedPCCCs.
ThreeSanMateoCountydesignated® CCCswill undergoareview processo
determingheir currentpediatriccritical carecapabilities.

Developanassessmeitbolto review 100%prehospitatransportdirectlyto
PCCCdasedon SanMateo Countyprotocols.
100%of prehospitakransportso designated®CCCswill bereviewed.



Activity 4.6

Evaluation

Activity 4.7

Evaluation
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Verify designated’ raumaCenters’pediatriccapabilitiesand compliancewith
pediatricspecific sectionsofthe CaliforniaTraumaRegulations.

The pediatriccapabilitiesand compliancewith thepediatricspecific sectionsof
the CaliforniaTraumaRegulationsof SanFranciscaGeneraHospitaland
StanfordUniversityMedical Centewill beobtained.

Developan assessmeribol to review 100%pediatricprehospitatransportgo
designatedraumaCenterdasedn SanMateo Countyprotocols.
100%ofpediatricprehospitatransportdo designated’raumaCenterswill be
reviewed. This reviewproceswvill be integratednto theEMS Quality
ManagemenrProgram.
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StatemenbDf Intent

SanMateoCountyEMS hasdemonstrateds long- standingcommitmento promoting
children's  health care causes dating as far back as 1991, whenit established its EMSCAdvisory

Committee. In 1993, SanMateoCountyreceiveda one-yeagrantto planandimplementan
EMSC Program. It becameapparentasthe StateEMSC Projectprogressedhat one yearwould
notbe sufficientto time for acountyto completehe proces®f developingandimplementinga
comprehensivprogram. A secondyearoffunding wassoughtandgranted.In 1995, SanMateo
Countycompletedhe developmenandimplementatiorof severncomponent®fits EMSC

Program.

Sincel9%, SanMateoCountyhascontinuouslymaintainedandmonitoredits EMSCProgram
despitdimited agencystaffandfunding. Grantfunding for atwo yearperiodoftime, would
allow the currentEMSC Progranto be updatecgind expandedo includenewcomponentsuch
asone addressin@hildrenwith SpecialHealthCareNeeds.
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EMS-4066
ATTACHMENT B
BudgetSummary
Total Block Grant

Budget Categories Funds
Maintenance & Repairs $600.00
Printing & Reproduction $2,580.00
ProfessionaBervices $62,820.00
Training $9,000.00

TOTAL $75,000.00

BudgetDetail/Narrative

MaintenanceandRepairs: $600.00
Fundingrequesfor computemaintenanceasbeerreducedo $600 for this yearofthe project.

Prining  and Reproduction: ~ $2,580.00

Funding is being requested for the prining of EMS-CSHCNrochures, magnetic plastc  holders
for the EmergencynformationForms. PEPPflyers — 500 @ .05 each= $25.00,Emergency
InformationForms(EIF) — 2,000@ .05 each- $100.00,CSHCNProgramBrochure 700 @
$1.00each $700.00,ConferenceBrochure—700 @ $1.00each- $700.00,andMagnetic
PlasticHoldersforeElFs_— 1,055~ $1.00each- $1,055.00.

ProfrssionalServices: $62,820.00
Project Coordinator
Funding for theProjectCoordinatomcludesanincreasdo an0.5 FTE @ 50.00/hr.x 1040 hours

= $52,000.00.

PCCCSiteReviewMedical Consultant

Fundingfor apediatriccritical caremedicalconsultanto performsitevisits to thethree
currently designated®CCCsis baseduponthe anticipation thata formal review ofthe centers
will be determinedasthebestpracticeo accomplishihe stateactivity goal. If apaperreview of
the centersis determinedasthebestpracticeo follow, thentherequestedum of moneywill not
be spentby the Project. 3 site visits @ $1,500each- $4,500.00.

PEPPTraining Program Provider
Fundingfor onePEPPtrainingcourseis beingrequested Fundingis basedon the costof

$240.00/student 18 students: $4,320.00.

GraphicDesigner
Fundingis requestedo hire agraphic artistto designthe CSHCNbrochure. Thisis a flat feeof

$2,000.00.
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Training:  $9,000.00
The Projectis requestingfundsto coordinatea one-dayegional conferenceon Childrenwith
SpeciaHealthCareNeeds. The targetaudiencdor the conferencewill be prehospitapersonnel,

thoughregistratiorwill be opento otherhealthcarerofessionals.The costofthe conferencas
basedon $75/eachattendee 120 attendees.



