
COUNTY.OF.SAN- MATE0 
Inter-Departmenthi Correspondence 

DATE: February 19,2004 

BOARD MEETING DATE: March 2,’ 2004 

TO: 

FROM: 

Honorable Board if Supervisors 

Supervisors Mark Church and Mike Nevin 
Nutrition in Schools Subcommittee 

SUBJECT: Pilot Program ‘to Provide Fruit Juice Vending Machines in High 
Schools 

Recommendation 
1) Adopt a Resolution establishing a Pilot Program with high school districts to assist in the 

introduction of health based beverage vending machines; ,and 
2) Approve an Appropriation Transfer Request transferring General Fund Reserves from 

Non-Departmental Services to Memberships and Contributions for the purpose of ,. 
reimbursing participating schools for reduced sales of carbonated and sugar based 
beverages. 

Backarotind 
Supervisors Mark Church and Mike Nevin met with representatives fi-om,the High School 
Districts to discuss the crucial issue of obesity in teens and what actions can be taken to 
address this growing public health problem. A variety of methods were addressed to reduce . 
the consumption of sugar based products on the campuses, with the primary focus being the 
sales of carbonated beverages from vending machines. While the sales of sugar based 
carbonated drinks contributes to the students’ sugar intake, the sales from these drinks 
provide significant financial support for athletic and music programs that the districts have 
come to rely upon. 
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Discussion 
If the schools sold healthy beverages to the students, these sales would be beneficial to the 
health of the students without a loss of revenue to the programs relying on sales of sugar 
based or carbonated beverages. we recognize that it will take time for students to change 
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the i r  h e a l th  h a b i ts to  c h o o s e  th e  h e a l th ie r  a l ternat ive b e v e r a g e . 
th e y  wi l l  d o  so.  

H o w e v e r , w e  a re  h o p e fu l  th a t 
W e  be l ieve  th a t a  c o o p e r a t ive pi lot  pro ject  to  e n c o u r a g e  .a  p r o d u c t m ix th a t 

inc ludes  f i -ui t juices b u t a t th e  s a m e  tim e  g u a r a n te e s  m o n e y  to  th e  schoo ls  c reates  a  w in -w in  
p ropos i t ion  fo r  th e  students.  T h e  pi lot  pro ject  w o u l d  invo lve  th e  p l a c e m e n t o f a  hal f  d o z e n  
m a c h i n e s  in  var ious  p laces  o n  th e  c a m p u s e s  th a t c o n ta in  h e a l th  b a s e d  b e v e r a g e s  a l o n g  wi th a  
g u a r a n te e  o f r e i m b u r s e m e n t to  o ffset th e  reduc t ion  in  sa les  o f c a r b o n a te d  a n d  suga r  b a s e d  
b e v e r a g e s . 

V is ion A l i a n m e n t 
Th is  Reso lu t ion  a n d  A T R  c o n tr ibute to  th e  c o m m i tm e n t to  Respons ive ,  E ffect ive a n d ’ 
Col labora t ive  G o v e r n m e n t a n d  g o a l  n u m b e r  2 2 : C o u n ty a n d  loca l  g o v e r n m e n ts e ffect ively 
c o m m u n i c a te , co l labora te  a n d  d e v e l o p  s t ra tegkapproaches  to  issues  a ffec t ing  th e  e n tire ’ 
c o u n ty. 

F iscal  Im p a c t 
D e p e n d i n g  o n  th e  n u m b e r  o f r e i m b u r s e m e n t r e q u e s ts f rom par t ic ipat ing schools ,  th is  P ilot 
P roject  cou ld  h a v e  a n  i m p a c t o f u p  to  $ 1 0 ,0 0 0  to  th e  C o u n ty’s G e n e r a l  F u n d . 

S U P E R V IS O R  M A R K  C H U R C H  S U P E R V IS O R  M IRE N E V IN 

cc: J o h n  M a l tb ie,  C o u n ty M a n a g e r  
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