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- FIRST AMENDMENT TO THE AGREEMENT BETWEEN THE COUNTY OF SAN

MATEO AND HIP HOUSING DEVELOPMENT CORPORATION, TO ASSIST IN
THE REHABILITATION OF 11 SOUTH DELAWARE AVE., SAN MATEO

'THIS FIRST AMENDMENT TO THE FOLLOWING AGREEMENT BETWEEN

COUNTY AND.THE PARTIES NAMED ABOVE: Agreement between County of San
Mateo and HIP Housing Development Corporation to Assist in the Rehabilitation of 11

" South Delaware Avenue, dated December 2, 2003, Resolution Number 66383,
(“Agreement”):

WITNESSETH

. WHEREAS, on May 4,2004, the County Board of Supervrsors approved the FY
2004-05 Action Plan, which provided $150,000 of additional HOME funds toward the
rehabilitation of 11 South Delaware Avenue, San Mateo (“Project); and :

WHEREAS, the Agreement had provided $300,000 of HOME funds; and

WHEREAS, both parties now wish to amend the Agreement, to Assist in the

| Rehabilitation of 11 South Delaware Ave., San Mateo, for the period of 12/2/2003 to

12/1/2033, to provide an additional $150, 000 for a total obhgat1on of $450,000. 00.

NOW, THEREF ORE IT IS HEREBY AGREED BY THE PARTIES HERETO

AS FOLLOWS:

I. All references to the total contract amount are increased to $450,000;

II. Exhibit A, Sections C. Securi y and Section D. Repaygen t shall be replaced in their entrrety
by the following: :

C.  Security

Contractor shall execute and deliver a Promissory Note (“Note””) and Deed of Trust in
favor of the County in an amount equal to Four Hundred Fifty Thousand Dollars
($450,000) to secure the performance of all terms and conditions of this Agreement. The
Deed of Trust shall be secured by subject Property described in Exhibit G and be
recorded in the Office of the' Recorder of the County of San Mateo. The term of the Note
and Deed of Trust shall begin from the date of recordation of the Deed of Trust and
extend for Thirty (30) Years. The Note and Deed of Trust shall be executed prior to any
dlsbursement of funds under this Agreement. :

The prmc1pal amount under the Note shall bear an interest rate of zero (-0- ) percent until
 the date of Project Completion, evidenced by the recordation of the Notice of Completion
or completion sign-off by the City of San- Mateo Building Department, at which time the

.mterest shall be three (3) percent 51mple

l_), Repayment

1.' The partles to this Agreement acknowledge that the City of San Mateo (“Clty”)
has comm1tted a minimum of $660,000 for the Project, and as such, repayment shall .
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be shared on a pro-rata basis from surplus cash defined below and in accordance with |
the respective amounts of City and County financing. For example, the City and
_ County have respectively invested $660,000 and $450,000, for a total of $1,110,000.
“ - . Ofthis amount, the City and County shares would be, respectlvely 59.5% and 40. 5%
: - ofthe surplus cash defined below.

2. Unless otherwise agreed to in writing between the Contractor and the Director of
Housing, repayment shall be made according to the following terms: .

Beginning with Proj ect’s first fiscal year following the first year of operations of
the Project, Contractor shall make annual payments of principal and interest to
County from fifty percent (50%) of the Surplus Cash, which is defined from
Project’s preceding fiscal year. Payment shall be made within one hundred
twenty (120) days of the end of each fiscal year. Payments shall be applied first

to interest before making any principal reductions until the Note is paid in full. In-

the event-this payment is less than unpaid accumulated interest plus current
interest, any unpaid amount shall carry over to the following year. Interest shall
not compound on this interest carry-over. The entire outstanding principal
balance plus any unpald accrued interest shall be due and payable upon maturity
of the Note.

Surplus Cash shall be defined as follows: All rents, revenues, consideration or
income (of any form but excluding tenants security deposits and interest earned
on such deposits, and capital contributions) derived by Contractor in connection
: S with or relating to the ownership or operation of the Project, including any ,

‘ A : - revenue derived from any refinancing of the Project, less the following to the
extent consistent with an annual independent financial audit to be provided by
Contractor or Project Owners: all customary and reasonable costs and expenses

. in connection with the operation and maintenance of the Project (including .

utilities, maintenance expenses, real estate taxes); amounts reasonably reserved
for an operating contingency reserve account not to exceed 3% of operating
expenses, and for a replacement reserve account for the Project; an annual
management fee not to exceed 7.0 % of the gross effective income; principal and.
interest paid on loans in superior position to the County and City loans; deferred
developer fee (if any), partnership management fee, and investor asset
management fee; and amounts (previously approved by the County) expended to
restore the Project after casualty loss, or condemnation. The annual audit must
indicate that the operating and replacement reserves were actually funded before
the Project can include these amounts in the calculation to determine Surplus
Cash. -Depreciation will not be allowed as an operating expense for purposes of
calculating Surplus Cash. Any changes in the formula for calculating Surplus
Cash shall be agreed upon in writing between County and Contractor.

A copy of the annual mdependent financial audlt shall be delivered to the County
not later than 120 days after the end of Project’s fiscal year.

III. Except as herem specified, all other terms and conditions of the Agreement shall remain in
' ‘ ~ full force and effect.
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IN WITNESS WHEREOF the parties hereto, by their duty authorized representatives, have
affixed their hands to this First Amendment to the Agreement regardmg rehabilitation of 11

South Delaware Avenue. -

ATTEST:

By:.

Clerk of Said Boardr

June 1, 2004

By

- COUNTY OF SAN MATEO

By:

President, Board of Supervisors

Date:

HIP Housing Development Corporation
rSvu (2 Qam. o
Print Name & Title a%eCU"t W\ (. \_) Ve

Signature

o

Date: b - 3 DA(‘
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MAY-25-2084 17019 . RISV MGMT. | . 415 363 4884  P.pl-01

'SAN MATEO COUNTY
© MEMORANDUM
DATE 5/25/2004 |
TO: is€illa Harris Morse FAX: 363-4864 PONY: EPS 163
~ Lucho Bravo - - FAX: (650) 596-3478 - PONY: HSA-210

BJECT:  Contract Insurance Approval

CONTRACTOR NAME: Human Investment Project (HIP) Housing Development
Corporahon

DOES THE CONTRACT OR TRAVEL AS A PART OF THE CONTRACT SERVICES?:

NUMBER OF EMPLOYEES WORKING FOR CONTRACT O_R:

DUTIES TO BE PERFORMED BY CONTRACTOR FOR COUNTY: County is provxd.mg
, HOME funds for the Rehabilitation of 11 South Delaware Ave., San Mateo.

The following will be completed by Risk Management:

INSURANCE COVERAGE: Amount Approve  Waive
Modify _ '
Comprehensive General Liabilit); 3 ) m’y)\'\ \gZ,: - O
Motor Vehicle Liability $ O w O
 Professional Liability s o ™ O
Workers’ Compensation | S?W 51’7 @d 3 O
' REMARKS/COMIViENTS

Qﬂx\wﬁﬁa ﬂ’\«mw 5- ;25 OL/__

sk Management ngnatu:e Date

TOTAL P.@1
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5~25-204 FROM HIP. INC. 65@348@284
JUL-11-2063  13:13 ' ARGO INSURANCE i 1 925 682 7924 P.E2/05

| ACORD. UERTIFICATE OF LIABILITY INSURANCE  grig o >0
PRCDUCER YHIB CERTIFICATE 18 ISBUED AS A MATT ER OF INFORMATION

Axrgo Insurance Group

A Licenne #0660864

.0. Box 232017

leasant Hill CA 954523-6107

“one: 925-682-7001 Fax:925-682-7024

ONLY AND CONFERS RO RIGHTS UPON THE CERTIFICATE
"HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COYERAG E

ALD - o .
BumanR IAVestmant Pro;.ct Inc. rsREnn_ Nonprofits: Ipgurance
HIP Hous Devel opm-nt f:o INSURER B- :
BIP Edgewntezr lIsle
Re 5 unochtu, CA LP INSURER € .
364 South Rallroad Avenue INSURER D:
San Matac CA 94401 -
. nm;unsas.-
COVERAGES

POUCIES. MGHEGATE LIMITS SHOWN BAY MAVE BEEN REDUCED BY PAID CLAIMG,

THE PCLICIES OF INSURANGE USTED BELQW HAVE BEEN ISSUED YO THE INSURED NAMED ABQVE FOR THT POULY BEAIOG INDICATED . NOTWITHSTANDING
ANY RECUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WiviCH ThiS CERTIFICATE MAY BE ISSUED OR
HAY PERTAIN, THE INSURANCE AFFOADED BY THE POLICIES DESCRIBED HEREIN IS SURJECT TC ALL THE TEAMS, EXCLUSIONS AND CONDITIONS OF SUCH

A TNPE OF INGURANCE POLICY NUMBER Bo T BT | OITE Dmrtoy LwTs -
CENERAL UABIITY . R EACH OCTRENCE 51,000,000
A | X | coungacia, GENERAL LisaitnY | 2003-01930NF0 06/30/03 06/30/0& | FnEpamaGe (Myowtrol {8100, 000
|7 cuams maoe | x ] occun MED EXP (Any cmapemay 1510, 000
X|dige Prof Liab VERSONAL B ADY NARY |5 1, 000, 000
B : ) GENERAL AGGAEQATE 53,000,000
GENL AGGREGATE LIMIT APPLIES #ER; PRODUCTS - COMPiOr 06| 5 3, 000, D00
' '_] souev [ | T8S m Lo :
| AUTOMOUILE LABILITY . COMBINED SNGLEUMIT {11 000, 000
A | ]awaoro 2003-01930NP0 06/30/03 | 06/30/04 | ‘Eheccae N
|| AL OWNED auTas BODILY INJJRY .
SCHEDULED AUTOS {Por permon) .
E WIRED AUTOS BOQILY INIURY :
. ’_x_ NON-OVNED AUTOS Por accldery
] PROPERTY DAMAGE s
(Por arxiduny)
‘ CARAGE LADIUTY AUTO ONLY - EA ACCIDENT | §
ANT AUYO otenTiw ALK S
AUTO ONLY: 560 |3
EXCLIS UAKLITY €ACK DCCURRENCE $1,000, 000
A (x]oczun [ ] ciamsmece | 2003-01930mmnro 06/30/03 | 06/30/08 | AscrecaTE s
i H
q DEQUCTIBLE s
X |revenmon 310,009 s
WORKERS COMPENSATION AND | Tomronerst e
ENMLOYERS LIABILITY . £ EACH ACCIDENT s
EL DSAASE - EA EMPLOVEE] 8
: EL. DISEASE - POLICY LMIT | 3
OTHER

CEECVPTION OF OPERATIONSLOCATION SN EIG £ 5/ EXCLUSIGNS ADDED BY ENCORSEENTEPCCAL PROVIGTONE
The cortificate holder is named an additicmal insured with respect

to the jilability arising out of the oporatiomn of the named inwsured,

RE cam County KEC(Howw Equity Convertioun), EUD-Howe Equity Conversion
HIP Asxin Reimnbursement, HOP Reat unintancn, County Self Sufficiency

_CERTIFICATE HOLDER

Iy | annmoma pisymED: NsuREs LeTTER:

CANCELLATION

County of Ban Mateo
Housizng bivisioem :

262 Harbor Blvd, Bldg A
Bo;mnt CA 54003

A

BaNM162

IHOULD ANY OF THE ABOYE OZSCRIBED FOLICIEX 3€ CANCELLED BEFORE YnE EXPIRATION
. DATE THEREDF, TNE IGEUING INBUREX WILL BNDEAVORTOMAIL 30 oavy warrew
. NONICE 10 THE CERTIACATE HOLDER NAMED TO THE LEFY, BUT FAILURE TO DO §0 SNALL
IMNE NO OBUGATION OA LIABILITY OF ANY XD UPON THE IMSURER, ITS AGENTEOR
REPAESENTATIVES.

' i
AURD 258 (7737)

Y

SACORD CORPOHATION 1988
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5-25-204 1@:324M FROM HIP. INC. 6523482284

~

,:A};;o insurance Brokers FaxiD: Argo insurancze E(olr.’e To! Lsura Fanucehi ‘ Date: 4/13/04 12:59 PN Page; 7 of 11
DATE {MM/BONYYY)
LORD. CERTIFICATE OF LIABILITY INSURANCE oD
CER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
Insuzance Group ’ S ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
‘‘License #0660864 : HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
1P.0. Box 232017 . ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
|Pleasant Hill CA 94523-6107 i o .
Phone: 525-682-7001 Fax:925-682-7024 INSURERS AFFORDING COVERAGE NAIC #
INSURED i ——
- Human Investment Project, Inc. C | SURERZ, _ 3tats Companaction D, bund
Housing Assn for the Needy and INBURER &
i ‘DJ.S ossessed, Inc. . - i
HI dgewater Isle, Inc. INSURER €
- 364 So. Railroad Avenue INELIRER O
San Mateo 94490 : ol
INSURER E-

COVERAGES
THE POLICIES OF INSURANCE LI3TED BELW HAVE BEEN ISSUED TO THE INSLRED NAWMED ABOVE FOR THE POLICY PERIOD INKCATED NOTWITHSTANDING
ANY REQUIREMENT, TERM &2 CUNDITION OF ANY CONTRACT OR OTHER DOLUMENY WITH REEPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY TrE POLICIES DESCRIBED HEREIN (S SUBUECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUGH
POLICIES. AGGREC/' TE LIMITS SHOWH MaY mAVE BEEN REOUCED Oy PND CLAMSG

R RUL L S S S POOCYEFFECIVE JPOLICY EXFREITOR 777 v e emm———
LTR |NSRO TYPE OF INSURANCE PoLCY NUMBER . :Bms (MMICOMY) | DATE (MMIRO/YY) LIMTS
GENERAL LUBILMTY . C EACH OLCURRENCE H
[ aatam H CIRGC T RCRTCD - ki
COMUCRCIAL ELNENAL LIAHILITY _ PREMISES (€3 eg¢urent o) ¥
J CLAIMES banDL ULELR MED Eb,P U\ny e pornen} [
Lo [ ]
i ’ P Wu. & ADV INJ WY $
~ENERN. AGGREGATE {
«‘ I:NL ABGREGATE LIMIY AFFLIE S PER ’ ' PaODUCT T COMPIOF Alts | 8
L= oy ) .
-] POLICY I jg‘f)i' ’ ] e
AUTOMOBILE LIABILITY . COMBINED SINGH & | T ;
ANY ALITYY _ : ' {Fo aneadprt]
Al CWRED AUTOS , : | sooi ¥ IRy
{7 screnues auros ) S (Psr parsan) $
—_— MIRED AuTOS ’ BO0ILY IesMY N
NON OWNED ALUTOS ' (#sr sccioent)
=1 g
PROPERTY DAMABE '
{Par anortent)
GARACE LIABILITY i - . ) AUTO ONLY . EAACCIDENT | §
ANY ALY BV 2 : S EYHER THAN E~ACC | 3
. ATO GNLY: TAGG 1 8
EXCESSAUMBRELLA LIABRTY o EACH OCCURRENCE t
' 0CCLR D CLAINS MADE p ’ AGGREGATE $
- .
L. ! $
OEDUL'YIHL: $
|eeteimon s . f
WORKERS COMPENSATION AND , X [1oRvamns | | ex
2 | EMPLOVERS' LaBTY 1795 04/01/04 | 04/01/05 |EL EACHACCIDENT §€1,000,000
ANY PDODRIETORJPARTN:R/EXCLUHW: 650-04 4 L. Shen accio 1,000,
OFFICER/MEMBER EXCLUD - X B E.L DISEASE . EatmPloveE| 31,000,000
1f yos, degoribe undsr "
SPECIAL DROVISIONS Doliw . | €L DISEASE - oLy LIMIT [$1,000,000
“OTHER o i ; "
DESCRIPTION GF OPZRATIONS ] LOCATIONE 1 VEHICLES / EXCLUSIONS AGDED BY ENGORSEMENT 7 BPECIAL PROVIZIONS

*10 Day Notice of Cancellation for Non-payment of Premium"

CERTIFICATE HOLDER - CANCELLATION
HUMAN-1 | SHOULD ANY OF THE ABOVE DESCRIZED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREQ®. THE ISSUING INSURER WILL ENDEAVOR TO Mar,  30%  pavs wriTTeEN

goun tYS of San Mat :9 NOMICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
wman Sve Agcncy ous:.ng Dev
IMPOYE NO QBLICA OR LIABILITY OF ANY Ki UPON THE INSL I
SCOTT COE, HCD Specialist ] LIGATION OR LIABILITY OF ANY KINO UPON RER, IT$ AGENTS OR
262 Harbor Blvd. NEPRESENTATIVES. o~ i

ACORD 25 (2001/08) L ) . _ . il " . © ACORD CORPORATION 1388




