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C O U N T Y  O F  S A i i M A T E O  
In te r -D e p a rtm e n ta l  C o rre s p o n d e n c e  

E m p l o y e ,e  a n d  P u b l i c  S e rv i c e s  

D A T E : M a y  2 4 ,2 0 0 4  

B O A R D  M E E T IN G  D A T E : J u n e  2 9 ,2 0 0 4  

T O : H o n o ra b l e  B o a rd  o f S u p e rv i s o r s  

F R O M : D e fe rre d  C o m p e n s a ti o  C o m m i tte e  

l a  

M a ry  W e l c h , C h a i  
P  P a u l  H a c k l e m a n , e n e fi ts  M a n a g e r 

S U B J E C T : D e fe rre d  C o m p e n s a ti o n  A g re e m e n ts  w i th  H a rtfo rd  a n d  N a ti o n w i d e  ’ 

R e c o m m e n d a ti o n  
A d o p t a  r e s o l u ti o n  w a i v i n g  th e  R e q u e s t fo r  P ro p o s a l  p r o c e s s  a n d  r e n e w i n g  
A g re e m e n ts  w i th  H a rtfo rd  a n d  N a ti o n w i d e  fo r  th e  p e r i o d  fro m  J u l y  1 , 2 0 0 4  th r o u g h  
J u n e  3 0 ,2 0 0 9 . 

B a c k w o u n d  
T h e  C o u n ty  h a s  tw o  4 5 7  D e fe rre d  C o m p e n s a ti o n  P l a n s  w h i c h  a r e  a u th o r i z e d  to  
r e c e i v e  e m p l o y e e  c o n tr i b u ti o n s  o n  a  p r e -ta x  b a s i s . O n e  p l a n  i s  a d m i n i s te r e d  b y  
H a rtfo rd . T h e  o th e r  i s  a d m i n i s te r e d  b y  N a ti o n w i d e . E a c h  p l a n  o ffe r s  a n  a r r a y  o f 
i n v e s tm e n t o p ti o n s  d e p e n d i n g  o n  a n  i n d i v i d u a l ’s  i n v e s tm e n t o b j e c ti v e  a n d  r i s k  
to l e r a n c e . 

In  1 9 9 9 , th e  C o u n ty  e n te r e d  i n to  a g r e e m e n ts  w i th  b o th  a d m i n i s tra to r s  a fte r  th e y : 1 )  
r e d u c e d  a d m i n i s tra ti v e  fe e s , 2 )  i n tro d u c e d  a  S e l f-D i r e c te d  B ro k e ra g e  O p ti o n  to  a l l o w  
e l i g i b l e  p a rt i c i p a n ts  th e  o p p o rtu n i ty  to  i n v e s t i n  a p p r o x i m a te l y  1 ,5 0 0  fu n d s  a n d  3 )  
e x p a n d e d  i n te r n e t o p ti o n s  to  c o n d u c t tra n s a c ti o n s  ( e .g . tra n s fe r s  o f fu n d s , 
r e a l l o c a ti o n  o f c o n tr i b u ti o n s ). S i n c e  th a t d a te , th e  p l a n  h a s  b e e n  a m e n d e d  w i th  
B o a rd  a p p r o v a l  to  p e rm i t i n v e s tm e n t g u i d a n c e  a n d  e d u c a ti o n  th r o u g h  M o rn i n g s ta r  
a n d  to  p r o v i d e  d i r e c t r e i m b u rs e m e n t to  th e  C o u n ty  fo r  i ts  a d m i n i s tra ti v e  e x p e n s e s . 

D i s .c u s s i o n  
In  e a r l y  2 6 0 4 , th e  D e fe rre d  C o m p e n s a ti o n  C o m m i tte e  r e q u e s te d  b o th  H a rtfo rd  a n d  
N a ti o n w i d e  to  s u b m i t p r o p o s a l s  a s  i f r e s p o n d i n g  to  a  R e q u e s t fo r  P ro p o s a l . T h e  
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proposa l s were then compared to the three largest Deferred Compensat i o n P lans in 
the Bay Area (San Franc&o, Santa C lara and San Jose). The compar i son ind i cated 
that the proposed serv i ces were comparab l e to or exceeded those offered in the 
other p lans. The key improvements in the n ew proposa l s were: 

l  El im inat ion or reduct i on of a l l adm in i strat ive fees. Hartford has no admin i strat ive 
fees. Nat i onw ide, wh i ch has sma l l er assets, e l im inated admin i strat ive fees on a l l 
but four fund opt ions. Fees on those funds are 0.05%. 

l  Guaranteed F i xed Account interest guarantees. Hartford, wh i ch ho l ds the largest 
port ion of part ic i pant assets guarantees a 4% f loor for the term of the agreement 
or .25% h igher than any n ew bus i ness offered nat iona l l y, wh i chever is h igher. 

l  Increased educat i ona l  serv i ces for both the Deferred Cornpensat i on Committee 
and the p l an part ic ipants. 

l  Increased promot i on of i nvestment gu i dance serv i ces to.ass ist part ic i pants in 
eva l uat i ng the ir persona l  goa l s and ob ject i ves and structur ing the ir portfo l i os 
accord ing l y. 

l  Expanded due d i l i gence ass i stance through lega l and leg is lat ive support and 
deta i l ed fund ana lys is, conducted annua l l y, to assure that offered funds 
represent the “best in c l ass” that are ava i l ab le. 

V is i on A l i qnment 
The agreements with Hartford and Nat i onw ide support V is i on Statement # 20 wh i ch 
focuses on carefu l cons i derat i on of future impact and #21 incorporat ing the County’s 
v is i on and goa l s into de l i very of serv ices. 

F isca l Impact 
Contr ibut i ons to deferred compensat i on are made by emp l oyees on a pre-tax bas is. 
No County contr ibut ions are made. Add it iona l l y, both p l ans re imburse the County for 
its d irect admin i strat ive expenses. As a resu lt, there is no net County cost 
assoc i ated with e ither agreement. 


