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DATE: July 12,2004 
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) 

TO: 

FROM: 

SUBJECT: 

Honorable Board of Supervisors 

Supervisor Mark Church, Board Presiden 

Waste Reduction and Recycling at San Francisco International Airport 

Recommendation 
Adopt a resolution authorizing the President of the Board to send a letter to the Mayor of the 
City and County of San Francisco, and to the President of the San Francisco Airport 
Commission requesting specific waste reduction and recycling actions to be included in the 
Airport’s proposed bid for waste and recycling services for the next five years. 

Key Facts 
1. The County is working to comply with the provision of the AB939, which requires the 

diversion of fifty percent (50%) of the waste stream by the year 2000. As of 2002, the 
unincorporated area had a diversion rate of ,47 percent (47%). 

2. A. waste generation study conducted in 1999 found that the businesses and construction at 
San Francisco International Airport generated 4215 percent (42.5%) of all of the waste \ 
generated in the unincorporated area of the County. 

3. The San Francisco International Airport is currently preparing to call for bids for a five- 
year waste and recycling services contract. 

4. County Public Work’s staff has developed a set of recommendations that will have a 
significant positive impact on the diversion rate for the unincorporated area if the 
recommendations are included in the Airport’s bid specifications. 

5. The recommendations are also beneficial to.the Airport 



1  . 

H o n o r a b l e  B p a r d  o f Superv iso rs  
S u b j e c t: W a s te  R e d u c tio n  a n d  Recyc l ing  a t S a n  Franc isco  In te r n a tio n a l  A irport  
Ju ly  1 2 ,2 0 0 4  
B o a r d  M e e tin g  D a te : Ju ly  2 7 ,2 0 0 4  

P a g e  2  

D iscugs iqn  
C o u n ty staff h a s  b e e n  work ing  wi th A irport  staff ove r  th e  p a s t fe w  years  to  improve  th e  w a s te  
d ivers ion  a t th e  A irport,  a n d  th e  A irport  h a s  i m p l e m e n te d  p r o g r a m s  th a t h a v e  r e d u c e d  w a s te  
a n d  inc reased  recyc l ing fo r  the i r  o p e r a tio n s . H o w e v e r , bus inesses  o n  th e  A irport  p roper ty  
c o n tin u e  to  g e n e r a te  a  s igni f icant  a m o u n t o f th e  w a s te  s t ream th a t is. a t t r ibuted to  S a n s M a te o  
C o u n ty, s ince  th e  A irport  is loca ted  wi th in  th e  un inco rpo ra ted  a r e a . T h e  A irport  is p r o p o s i n g  to  
cal l  fo r  b ids  fo r  w a s te  m a n a g e m e n t serv ices th a t wi l l  cover  th e  te n a n ts o n  the i r  proper ty ,  a n d  I 
be l ieve  th a t it is a n  o p p o r tu n e  tim e  to  inc lude  r e q u i r e m e n ts in  th e  c o n tract th a t w o u l d  h e l p  
max im ize  the i r  w a s te  d ivers ion  e fforts. T h e  r e c o m m e n d a tio n s  ta r g e t th e  g e n e r a l  w a s te  s t ream 
a n d  speci f ic  a reas  such  as  th e  c o m p o s tin g  o f fo o ’d  w a s te  a n d  const ruct ion &  demol i t i on  w a s te , 
in  o rde r  to  p rov ide  th e  g r e a test  posi t ive i m p a c t o n  th e  overa l l  d ivers ion  rate., 

T h e  r e c o m m e n d a tio n s  fo r  inc lus ion  in  th e  n e w  b id  p rocess  is as  fo l lows:  

G e n e r a l  W a s te  
l  E x p a n d  S a n  Franc isco’s cur rent  fifty p e r c e n t (50% ) d ivers ion  r e q u i r e m e n t fo r  th e  

A irport  C o m m i s s i o n  to  inc lude  a i rpor t  te n a n t w a s te . 

l  In c l u d e  r e q u i r e m e n ts th a t th e  w a s te  co l lect ion c o n tractor p rov ide  p rope r  h a n d l i n g  fo r  
a l l  e lect ron ic  scrap.  (not  lim ite d  to  C R T  m o n i tors),  a t a  cost  to  b e  d e fin e d  in  th e  ini t ial  
b id.  

l  P rov ide  fo r  th e  avai labi l i ty  o f recyc l ing serv ice a n d  s u p p o r t fo r  te n a n ts, inc lud ing  
techn ica l  ass is tance a n d  recyc l ing e d u c a tio n . 

F o o d  W a s te  
l  Im p l e m e n t a  fo o d - c o m p o s tin g  p r o g r a m  fo r  th e  largest  g e n e r a tors  o f o rgan ic  w a s te . 

G a te  G o u r m e t, wh ich  p rov ides  p r e p a r e d  m e a l s  to  th e  ai r l ines,  p r o d u c e s  over  6 0 0  to n s  
o f fo o d  w a s te  pe r  m o n th . Th is  represents  twelve p e r c e n t (12% ) o f th e  to ta l  w a s te  
d isposa l  fo r  a l l  un inco rpo ra ted  areas.  

C o n s truct ion a n d  Demol i t ion  W a s te  
l  R e q u i r e  th a t c o n tractors ta k e  al l  demol i t i on  a n d  const ruct ion debr is  to  a  C & D  sor t ing 

faci l i ty o r  recyc l ing faci l i ty o r  comp ly  wi th th e  recyc l ing r e q u i r e m e n ts in  S a n  M a te o  
C o u n ty O rd inance  0 4 0 9 9 . 

l  P rov ide  s u p p o r t fo r  recyc l ing du r ing  te n a n t m o v e ’ ins/outs a n d  te n a n t i m p r o v e m e n ts, 
inc lud ing  a d d i tio n a l  recyc l ing co l lect ion a n d  faci l i tat ion o f r euse  o p p o r tuni t ies fo r  
u s e d  e q u i p m e n t. 
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It is my expectation that the Airport Commission will support these actions to improve the 
diversion rate at the Airport and set a high standard for continued improvement over the course 
of the contract. 

I Vision Alignment 
I believe the recommendation is consistent with the Shared Commitment to be a “responsive, 
effective and collaborative government” and Goal 22, “County and local governments 
effectively. communicate and develop strategic approaches to issue affecting the entire 
County,” as implementing the recommended programs as part of the waste collection contract 
can aid the Airport in reducing its waste stream and therefore costs, while increasing the 
County’s overall waste diversion rate. 

Fiscal Impact 
There i.s no direct impact to the County by authorizing the President of the Board to send a 
letter. There are some staff costs associated with County staff working with the Airport to 
implement some of the proposed programs. However, there are also anticipated savings as the 
cost of implementing other programs to increases our diversion rate may be avoided if the 
overall diversion goals are attained by the reduction or diversion of the waste stream from the 
Airport. 

Staff costs associated with cooperating with the Airport are included in the appropriation for 
solid waste activities that are financed by the Solid Waste Fund. 

There is no impact to the .General Fund. 

A form of resolution has been approved by County Counsel. 


