
Walter S~Johnson Foundation

May27,2004

• Mi. FredSlone
• WorkforceDevelopmentManager

SanMateoCounty,Human.ServicesAgency
• 400HarborBoulevard,Bldg. B • •

•Belmont,CA 94002

DearMr. Slone:

We arepleasedto informyouthatthetrusteesof theWalterS. Johnson
Foundationhaveapprove4agrantof $225,000to SanMateoCounty,Human
ServicesAgency. Thisgrantis for the.SanMateo CountyWorkforceInvestment

• Board.

• Enclosedaretwo copiesof your grantcontract. The.contractshouldbesigned
anddatedby yo~uandamemberof yourgoverningboard. Pleasereturnacopy

• with originalsignaturesto thefoundationandretainonecopyfor yOur files.

Also, pleasenotethatthecontractindicatesapprovalof subsequentyearfunding
is contingentuponperforpiancesatisfactoryto theFoundation.Specifically,as

• partof theannualreview, thefoundationwill requestinformation•regarding
progressmadeontheattachedgoalsandoutcomesandanexpenditurereport
(seeenclosedGuidelinesfor InterimGrantReview). We will forwardareminder

• letterto youregardingthisreportingdeadlineasthedatedrawsnearer.

We aredelightedto supportthisprojectandlook forwardto hearingofits
progress. • • • • • • • •

Sincerely, • • • •

Panchochn~g • • •

• ExecutiveDirector • • •

Enclosures

525 Middlefield Road.Suite 160 • Menlo Park.CA 94025 . telephone(650)326-0485. fax (650)326-4320
• • e-mail info@wsjf.org



Wal±er S. JohnsonPoundahon
Guidelinesfor Interim Grant Review

The Waiter S. JohnsonFoundationis interested.in learningaboutyour
experiencesthis pastyearandaslc~thaty~ube candid,reflective and as
sucdnctas possiblein this interim report. While the ipecific inf6m-~adonof
interest to tie Foun nis outliried~be1ow~your.report rnay,~owever,
e’<tend beyondthe topics iden~edandmaydasrega~dquestionsthatarenot
applicableto yourgrant. 11 you haveany questionsaboutthis report, contact
your programofficer. In your report, pleasebe sureto include information
from eachof the five areasidentified below.

(1) Goals andOutcomes.Attachedarethe goaisandoutcomessubmittedas
anaddendumto your.orig±naiproposal. Describeyour progresstoward each

• of thesegoals including any information collectedon relatedoutcomesand
measure~of success.Note any unanticipatedchallengesencounteredin
reachingthesegoals andwhat adjustmentswereundertaken,or expectto be
undertaken,to addressthesechallenges.If theproject wasunableto
accomplisha spedficgoal,pleaseexplainwhy. In addition,beyondthe goals
andoutcomesidentified,providea broaderdiscussionof progressmadewith
respectto the coreof theproject. Briefly suimmarizethe resultsof any
evaluationrelatedto the project undertakenduring the interim period.

LessonsLeczrned. Describe the key lessonslearnedduring this interim period.
identify any critical factorsthat promotedor inhibited thesuccessful
implementationof the grant.

(2) Revised Goals andOu~comes.Submita concise,yet specific,statementof
your goals andoutcomesfor the cOmingyear (see attachedGuidelinesfor

• Evaluation). The Foundationwill againrequestyou reporton progress
toward thesego~lsat the~next interim review(or at the closeof this grant).

(3) ExpendihireReporton CurrentProjectBudget.Attachedis a copy of the
projectbudget;pleasereportactualexpendituresto date.

(4) ProjectBudgetfor UpcomingYear. Submityour projectbudgetfor the
upcomingfiscal year, including confirmedand/or projectedrevenuesources.

(5) Financial Statements~TiscalYear Budgets:Submityour organizations
most recentauditedfinancial s~te-rn-ents,~nd currentandupcoming fiscal
yearbudgets. • • • • •

U/22/97



SAN MATEO CAREER PATHWAYS FOR DISADVANTAGED YOUTH
• AND ADULTS

GOALS AND OUTCOMES

Client Outcomes

Goals • Outcomes

Enable disadvantagedyouth and adults to gain • Enroll 65 cliei~tsin bridge classesat
the skills necessaryto bridge the gap into • community colleges
traditional career training opportunities • Graduate 80% (52) ofthosestudentsfrom

the bridge classes
Provide accessand opportunity for clients to e Enroll 35 students in allied health or life
move into Life Sciencesor Allied Health Sciencescareer training courses
relatedcareer training
Create awareness,opportunity, and ability for • Enroll 17 students in post-secondary
clients to pursuepost-secondaryeducation education courses
opportunities •

SystemOutcomes

Goals Outcomes

Increasethe effectivenessand efficiencyof • An increasein the number ofcollaborative
employmentand educationalprograms for efforts betweenthe Workforce Investment
disadvantagedpopulations through Board, Human ServicesAgency,and area
collaboration and communicationamongthe post secondaryeducation institutions
providers
“Do more with less.” Provideadditional • An increasein the number ofprojects
avenues,opportunity, and encouragementfor funded through multiple sources,
providers and fundersto work together, leading particularly in regards to thekey partners
to lessduplication and a further leveraging of mentioned above in employmentand
existing efforts educational services.
Increasethe resourcesfor disadvantagedyouth • Additional bridge programs launched after
and adults to accesstraditional career training the endofthis project
opportunities

TAB 12

Page2of2 PAGE 5



WALTERS. JOHNSONFOUNDATION
Organize~tions: Multi-Year GrantContract
GrantNumber: 04-17

Theundersignedacknowledgesnotificationof a grantof$225,000to bemadeby theWalterS.
JohnsonFoundationto: • • •• •::~. • •. •;•:~ • • •~ •~. :~-

SanMateo County, HumanServicesAgency • •

for SanMateoCountyWorkforceInvestmentBoard
• ~ ~ -.~ ••••~~•~•-•.• •: .- • ••

Grantperiod:May 15, 2004to Au&u6t 1, 2D~

Paymentoftheg-rant shallbeasfollows: • • •

Year. Date. Amount • • •

1 • 08/01/04 • 37,500 • - -

• •. 11/01/04 • 37,500
• • 02/01/05 37,500 •

• 05/01/05 37,500 - .

2 08/01/05 37,500 • . • . • • -•

• ioiio~.:..: 37,50.0 • • -~ - ... :. • -

Thegrant is subjectto thefollowingcqn~~iqj~:,

(1) Fundsmaybeusedonlyfor expensesin theattachedbudgetincurred,during thegrant

period. . “ - . . ‘‘ .

(2) Permissionto makeanychangesin the ‘attached budgetmust be requestedin writing.
(3) If there are any uriexperi4edfinds attheend ‘of thegrantperiod, theymustbe • -

- returnedto the foundation, or a requestfor an extensionof time in which tO spendthe
fundsmustbe approvedby the foundation.

(4) Requeststo make changesin thepurpose of,the grantshall be consideredas anew
• grant application. ,

(5) Publicity and/or published materialsreferring to theproject should include
acknowledgmentofthegrant from theWalter S. JohnsonFoundation.

(6) Completerecords of expendituresshouldbemaintainedfor at leastfouryearsafter
completion ofthe useof the grantfunds. ‘

•(7) Grant fundsmaynot be usedto influence legislation or the outcomeof a public
election. , •

(8) Approval of subsequentyear fundingis contingent upon performancesatisfactory to
the foundation. The grantwifi be consideredfor renewal in May, 2005. In preparation
for thatreviewwewill forward’arequestfOr narrativearid financialreports several

-‘ mOnthsin advance. - • ‘ •‘ • , - • ,

(9) At the end of the grantperiod, ~e requestthatyousubmitfinal narrativeandfinancial
reports. Wehaveenclosedour Guidelinesfor FinalGrantReviewwith thiscontract.
You arewelcometo submit yol.ir own, more comprehensivereport in lieu of this
abbreviatedversion... ‘



WALTER S. JOHNSONFOUNDATION
Organizations: Multi-YearGrantContract
GrantNumber: 04-17.. -

Theimdeis~gnedagieesto theconditionsandcertifies that

SanMateoCounty,HumanServicesAgencyis abranchof governmentwhichmayreceiv~tax-
deductiblecontributionsunderThe Interiial RevenueCode

~i~— ~. ‘
(SIGNATuRE)

‘(BOARD MEMBER)

(oRGANIzATIoN) . ‘-~ . -:

(DATE) ‘ - . , ,,,~ - ,,, ‘, -‘ , - ,,, ~, -

- :- (DAm)

(TrrLE-Sl~~EN~N’r) - .

(ORGANIZATION) ., , .‘ , :_ . -



- WALTERS.. JOHNSONFOUNDATION . . . ‘ . , ‘

Organizations: Multi-Year GrantContract , . .

GrantNumber; 04-17 . ‘ ‘

The undersignedacknowledgesnotification of a grant of $225,000to be madeby the Walter S.
JohnsonFoundationto:

SanMateo County, HumanServicesAgency.. ‘ .

for SanMateo CountyWorkforceInvestmentBoard -

~e..bro~ .2~c6~~
Grantperiod: May15,2004toA~gt47-2~~-

Paymentofthegrant shall beasfollows: ‘ -

Year Date. Amount ‘

1 08/01/04 37,500
11/01/04 37,500
02/01/05 ‘ 37,500 .

05/01/05 37,500 - , ‘

2 ‘ 08/01/05 37,500 . .

- 11/01/05 .‘ 37,500 , ‘ . ‘

Thegrant is subjectto ‘thefollowingconditions: - ‘ ‘ - ‘ ‘ ‘

(1) Fundsmaybeusedonly for expensesin the attachedbudgetincurredduringthe grant
period. ‘ .

(2) Permissionto makeanychangesin theattachedbudgetmustberequestedin writing.
(3) If thereare anyune~pendedfUndsat the endof thegrantperiod,theymustbe -.

returnedto thefoundation,or a’ requestfor an extensionOf timein which to spendthe
-fundsmustbeapprovedby thefoundation. . ‘ ‘

(4) Requeststo make changesin the purposeof the grant shallbe consideredas anew
grantapplication. . . . -

(5) Publicity and/orpublishedmaterials referring to theproject should include
acknowledgmentof the grant from the Walter S.JohnsonFoundation.

(6) Complete records of expendituresshould be maintained for atleastfouryearsafter

completionof theuseof thegrantfunds.
(7) Grant fundsmaynotbeusedto influencelegislationor the outcomeof apublic

election. -

(8) Approval ofsubsequentyear fundingis contingentupon performancesatisfactory to
thef~ürid~1on. The grant will be-consideredfor renewalin May, 2005. -In preparation—

for thatreviewwewill forwardarequestfor narrativeandfinancialreports several
monthsin advance. -

(9) At the endof thegrant period, werequestthat you submit final narrative andfinancial
reports. We have enclosedour Guidelinesfor FinalGrantReviewwith thiscontract.

‘You are welcometo submit your own, more comprehensivereportin lieu of this
abbreviatedversion. .



WALTER S. JOHNSON FOUNDATION
Organizations: - Multi-Year Grant Contract’

GrantNumber: 04-17 ‘ ‘ ‘ ‘ - - -

Theundersignedagreesto the~onditionsandcertifiesthat: -- ‘~‘ ‘ -‘

SanMateo County, HumanServicesAgencyi 1i~a~ñ~hof ~ ~ay receivetax-
deductiblecontributionsunder the InternalRëvenüeCode. - ‘, -

(sIc~NATuRE) - (SIGNATURE)

(TiTLE - H’. (Bo~D~MBER)

(QRGANIZATION)’ .- - - -

C

(oRGANIzATION)
-~ — I

(DAm) -‘(DAm) H ‘



SAN MATEO CAREER PATHWAYS FOR DISADVANTAGED YOUTH AND ADULTS

EIGHTEEN MONTH BUDGET

EXPENSES: ‘ . .

- Curriculum development . $ 8,000
- 127 hours ~ $63/hr for Bridge class and Allied Health curriculum development,
including incorporation of employer feedback. . -

Bridge class program 225,000
- 3 classes, $75,000/class, 65 students total ‘ ‘

Customized training 120,000
- 2 classes, 300 hour training for each class, 40 students ~ $3,000 per student.

Paid try-out employment 130,000
- 40 students @ $3,250/student. This is 50% of total cost, employer matches the other 50%.

Client supportive services 65,000
- For child care, transportation, and other ancillary expenses for clients while in
the Bridge class program. 65 students @ $1,000/student

Contract Services: Employer development, technical assistance 90,000
- Services tO be provided by Gruber and Pereira, LLC, $1,200/day for 75 days.
For development of employment opportunities at Genentech, recruiting additional life
science employers, development of program framework and strategy at new life
sciences employers, including customized internships and externship structures.

Case Management (.8 FTE, County Employee) 107,000
- includes benefits @ 27%
(Benefits include health, insurance, retirement. Sick and vacation days part of salary)
Function will include program eligibility, job readiness, resume building, job coaching
and interface, candidate recruitment and assessment.

Program management (1.0 FTE, County Employee) . ‘ 125,000
- includes benefits @ 27%
Overall program coordination including defining roles and responsibilities,
oversight of subcontactors, MIS tracking, fiscal and contract monitoring
of multiple funding sources and preparing required fiscal and program reports.

Operating Expenses ‘ 30,000
- includes costs for telephone and automation, services and supplies.
* WSJF will not be billed for this expense item.

TOTAL EXPENSES - $900,000

FUNDIWG (REVENUE)

Walter S. Johiison Foundation grant ‘ . . .. . $225,000
San Mateo County youth funding (in-kind) $100,000
San Mateo Workforce Investment Act (in-kind) ‘ $40,000
Federal Chafee grant $50,000
Federal Pell grant $100,000
Regional Allied Health EDD grant (proposed) , $275,000
William and Flora Hewlett Foundation (proposed) - $110,000
TOTAL FUNDING ‘ ‘ ~ TAB 12
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WSJGrant
Salary & Benefits %‘s

% ofTotal
Salary: S&B

4111 Regular Perm Positions 72 8%
Benefits:

4451 Unemployment Insurance 0.2%
4311 FICA 4.5%
4312 Medicare Contribution . - . 1.1%
4511 Workers Comp Ins Contrib 0.5%
4321 County Retirement Contrib 12.1%
4412 Kaiser Health Plan 7.5%
4422 County Dental Plan 1.0%
4431 Vision Insurance Plan 0.2%
4441 Life Insurance Plan ‘ 0.1%
4442 Long Term Disability - 0.2%

272%

Total Salary & Benefits 100.0%

ients and Settings\Denis.W SJ F\Local Settings\Temporary Internet Files\OLK2\WSJ Grant SB

TAB 12 jes.xls/S&B %‘s . . ‘
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