Walter SJohnson Foundation

May 27,2004

* Mi. FredSlone
 Workforce DevelopmeniManager
SanMateo County,Human.ServicesAgency
'+ 400HarborBoulevard Bldg. B
*Belmont,CA 94002

DearMr. Slone;

We arepleasedo inform youthatthetrusteesof theWalter S. Johnson

Foundatiorhaveapprove4a grantof $225,000to SanMateo County,Human

ServicesAgency. Thisgrantisfor the.SanMateo CountyWorkforcelnvestment
- Board.

' Enclosedaretwo copiesof your grantcontract. The.contracshouldbe signed

anddatedby yo~andamemberof yourgoverningooard. Pleasereturnacopy
» with original signaturego thefoundationandretainonecopyfor yOur files.

Also, pleasenotethatthecontractindicatesapprovalof subsequentearfunding
Is contingentipon perforpiancesatisfactoryto the Foundation. Specifically,as
» partoftheannuakeview, thefoundatiorwill requestnformationeregarding
progressnadeontheattachedgoalsandoutcome&ndanexpenditureeport
(seeenclosedGuidelinedor InterimGrantReview). We will forwardareminder
. letterto youregardinghisreportingdeadlineasthedatedrawsnearer.

We aredelightedto supportthisprojectandlook forwardto hearingofits
progress. . .

Sincerely,

PanchoChn"’g

+  ExecutiveDirector

Enclosures

525 Middlefield Road.Suite 160 - Menlo Park.CA 94025 . telephond650) 326-0485. fax (650) 326-4320
. e-mail info@wsijf.org



WalzerS. JohnsorPoundahon
Guidelinesfor Interim Grant Review

The Waiter S. JohnsonFoundationis interested.n learningaboutyour
experienceshis pastyear and aslcthaty~ue candid reflective and as
sucdnctas possiblein this interim report. While the ipecific infém-~adoof
interestto tie Foun nis outliried~below~yaeportrnay,~owever,
e’<tend beyondthe topics iden—~ednd may dasrega-gliestionsthatare not
applicableto yourgrant. 11 you haveany questionsaboutthis report, contact
your program officer. In yourreport, pleasebe sureto include information

from eachof the five areasidentified below.

(1) Goals and Outcomes.Attachedarethe goais and outcomessubmittedas
anaddendumto your.origtnaiproposal. Describeyour progresstoward each
of thesegoals including any information collectedon related outcomesand
measureof success.Note any unanticipatedchallengesncounteredn
reachingthesegoals andwhat adjustmentsvereundertaken,or expectto be
undertakento addresshesechallenges.If the projectwasunableto
accomplisha spedficgoal,pleaseexplainwhy. In addition,beyondthe goals
andoutcomesidentified, provide a broaderdiscussiorof progressmadewith
respecto the core of theproject. Briefly suimmarizethe resultsof any
evaluationrelatedto the projectundertakenduring the interim period.

LessonsLeczrned. Describethe key lessonslearnedduring this interim period.
identify any critical factorsthat promotedor inhibited the successful
implementationof the grant.

(2) Revised Goals andOu~comesSubmita concise yet specific, statemenbf
your goals andoutcomedor the cOmingyear (see attachedGuidelinesfor

» Evaluation). The Foundatiorwill againrequestyou reporton progress
toward thesego~Isatthenextinterim review (or at the close of this grant).

(3) ExpendihireReporton CurrentProjectBudget. Attachedis a copy of the
projectbudget; pleasereportactualexpenditurego date.

(4) ProjectBudgetfor UpcomingYear. Submityour projectbudgetfor the
upcomingfiscal year,including confirmedand/or projectedrevenuesources.

(5) Financial Statements~Tiscéar Budgets: Submityour organizations

most recent auditedfinancial s~te-rn-entsnd currentand upcomingfiscal
yearbudgets. .

u/22/97



SAN MATEO CAREER PATHWAYS FOR DISADVANTAGED YOUTH
! AND ADULTS

GOALS AND OUTCOMES

Client Outcomes

Goals

Outcomes

Enable disadvantagedyouth and adults to gain
the skills necessaryto bridge the gapinto
traditional career training opportunities

* Enroll 65 cliei~tén bridge classesat
community colleges

e Graduate 80% (52) ofthosestudentsfrom
the bridge classes

Provide accessand opportunity for clientsto
moveinto Life Science®r Allied Health
related career training

e Enroll 35 studentsin allied health or life
Sciencescareer training courses

Create awarenessppportunity, and ability for
clients to pursue post-secondaryeducation
opportunities

e Enroll 17 studentsin post-secondary
education courses

SystemOutcomes

Goals

Outcomes

Increasethe effectivenesand efficiency of
employmentand educationalprograms for
disadvantagedpopulations through
collaboration and communicationamongthe
providers

* An increasein the number ofcollaborative
efforts betweenthe Workforce Investment
Board, Human ServicesAgency,and area
post secondaryeducation institutions

“Do more with less.” Provide additional
avenuesppportunity, and encouragementor
providers and fundersto work together, leading
to lessduplication and a further leveraging of
existing efforts

e An increasein the number ofprojects
funded through multiple sources,
particularly in regards to the key partners
mentioned above in employmentand
educational services.

Increasethe resourcesfor disadvantagedyouth
and adults to accesdraditional career training
opportunities

» Additional bridge programs launched after
the end ofthis project
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WALTERS. JOHNSONFOUNDATION
Organize~tions:  Multi-Year GrantContract
GrantNumber: 04-17

The undersignedcknowledgenotificationof a grantof$225 000to be madeby theWaltersS.

Johnsori-oundatiorto: .. e R -
SanMateo County, HumanSerwcesAgency
for SanMateo CountyWorkforcelnvestmenBoard

Grantperiod:May 15, 2004to Au&ubt 1, 2D~

Paymenoftheg-rant shallbe asfollows:

Year. Date. Amount
1 . 08/01/04 . 37,500.
11/01/04 . 37,500
02/01/05 37,500
+ 05/01/05 37,500
2 08/01/05 37,500 . . , o
' 10H0~. .. 37,50.0 . ~

Thegrant is subjectto thefollowingcgn~~iqj~:,

(1) Fundsmaybe usedonlyfor expensesn theattachedbudgetincurredduring thegrant
period.

(2) Permissionto makeanychangesn the attached budgetmust be requestedin writing.

(3) If there are any uriexperidedfinds atthe end‘of the grantperiod, they mustbe
returnecdto the foundation, or arequestfor an extensionof time in whichtO spendthe
fundsmustbe approvedby the foundation.

(4) Requeststo make changesn thepurpose of,the grantshall be consideredasanew
grant application.

(5) Publicity and/or published materialsreferring to the project should include
acknowledgmentofthe grant from theWalter S. JohnsonFoundation.

(6) Completerecords of expenditureshouldoe maintainedor at leasfour yearsafter
completion ofthe useof the grantfunds.

«(7) Grant fundsmaynot be usedto influence legislation or the outcomeofa public
election.

(8) Approval of subsequentyear fundlngls contingentupon performancesatisfactory to
the foundation. The grantwifi be consideredfor renewal in May, 2005. In preparation
for thatreviewwe will forward’arequestOr narrativearidfinancialreports several
mOnthsin advance. :

(9) At the end of the grantperiod, ~e requesthatyou submltflnal narratlveandflnanCIal
reports. Wehaveenclosedour Guidelinesfor Final GrantReviewwith thiscontract.
You arewelcometo submit yol.ir own, more comprehensivereport in lieu of this
abbreviatedversion...



WALTER S. JOHNSON-OUNDATION
Organizations: Multi-Year GrantContract
GrantNumber: 04-17..

Theimdeis~gnedieesto theconditionsand certifiesthat

SanMateoCounty,HumanServicesAgencyis abranchof governmentvhichmayreceivtax-
deductiblecontributionsunderThe Interiial RevenueCode

~~— | (SIGNATURE)
(TrrLE-SI~~EN~N’r) ‘(BOARD MEMBER)
(ORGANIZATION) o (ORGANIZATION) -

(DATE) -~ o (DAM)



-WALTERS.. JOHNSONFOUNDATION .
Organizations: Multi-Year GrantContract
GrantNumber; 04-17

The undersignedacknowledgesotification of a grant of $225,000to be madeby the Walter S.
JohnsorFFoundationto:

SanMateo County, HumanServicesAgency.. -

for SanMateo CountyWorkforcelnvestmenBoard .

~e..bro~ .2-ce~
Grantperiod: May15,2004to A~gt4 -2~~~

Paymenbfthegrant shall be asfollows:

Year Date. Amount

1 08/01/04 37,500
11/01/04 37,500
02/01/05 . 37,500
05/01/05 37,500 -

2 - 08/01/05 37,500
11/01/05 . 37,500

Thegrant is subjecto ‘thefollowing conditions:

(1) Fundsmaybeusedonly for expensesn the attachedudgetincurredduringthe grant
period.

(2) Permissiorto makeanychangesn theattachedudgeimustberequestedh writing.

(3) If thereareanyune~pendddhdsatthe endO?thegranqoeriod,theymustbe
returnedto thefoundation, or a’' requestfor an extensionOf timein whichto spendthe

-funds mustbeapproved by the foundation.

(4) Requeststo make changesn the purposeofthe grant shallbe consideredasanew
grantapplication.

(5) Publicity and/orpubllshedmaterlalsreferrlng to the project shouldlnclude
acknowledgmendf the grantfrom the Walter S. JohnsorFoundation.

(6) Complete records of expenditureshould be maintained for atleastfouryearsafter
completionof the useof the grantfunds.

(7) Grant fundsmaynotbeusedto influencelegislationor the outcomeofapublic
election.

(8) Approval ofsubsequentyear fundingis contingenupon performancesatisfactory to

thef—arid—1on. The grantwill be-considereébr renewain May, 2005. -In preparation—

for thatreviewwewill forwardarequestor narrativeandfinancialreports several
monthsin advance.

(9) At the endofthegrant perlod we requestthat you submit final narrative andfinancial
reports. We have enclosedbur Guidelinesor Final GrantReviewwith this contract.

‘You are welcometo submit your own, more comprehensivereportin lieu of this

abbreviatedversion.



WALTER S. JOHNSON FOUNDATION
Organizations: .  Multi-Year Grant Contract’
GrantNumber: 04-17 : :

Theundersignedagreesto the~onditionand certifiesthat: SR

SanMateo County, HumanServicesAgencyi li~a~if-h ~ay receivetax-
deductible contributionsunder the InternalRéventeCode. .

(slc~NATURE) ~ (SIGNATURE)

(TITLE - H'. (BO~DMBER)
— —1

(ORGANIZATION) (QRGANIZATION)'

(DAm) -(DAM) H



SAN MATEO CAREER PATHWAYS FOR DISADVANTAGED YOUTH AND ADULTS

EIGHTEEN MONTH BUDGET

EXPENSES:

. Curriculum development
- 127 hours ~ $63/hr for Bridge class and Allied Health curriculum development,
including incorporation of employer feedback. :

Bridge class program
- 3 classes, $75,000/class, 65 students total

Customized training
- 2 classes, 300 hour training for each class, 40 students ~ $3,000 per student.

Paid try-out employment

- 40 students @ $3,250/student. This is 50% of total cost, employer matches the other 50%.

Client supportive services
- For child care, transportation, and other ancillary expenses for clients while in
the Bridge class program. 65 students @ $1,000/student

Contract Services: Employer development, technical assistance

- Services t0 be provided by Gruber and Pereira, LLC, $1,200/day for 75 days.

For development of employment opportunities at Genentech, recruiting additional life
science employers, development of program framework and strategy at new life
sciences employers, including customized internships and externship structures.

Case Management (.8 FTE, County Employee)

- includes benefits (@ 27%

(Benefits include health, insurance, retirement. Sick and vacation days part of salary)
Function will include program eligibility, job readiness, resume building, job coaching
and interface, candidate recruitment and assessment.

Program management (1.0 FTE, County Employee)
- includes benefits @ 27%
Overall program coordination including defining roles and responsibilities,

oversight of subcontactors, MIS tracking, fiscal and contract monitoring
of multiple funding sources and preparing required fiscal and program reports.

Operating Expenses
n

- includes costs fortei,egi?on and automation, services and supplies.
- WSJF will not be billed for this expense item.

TOTAL EXPENSES
FUNDIWG (REVENUE)

Walter S. Johiison Foundation grant ‘

San Mateo County youth funding (in-kind)

San Mateo Workforce Investment Act (in-kind)
Federal Chafee grant

Federal Pell grant

Regional Allied Health EDD grant (proposed)
William and Flora Hewlett Foundation (proposed)
TOTAL FUNDING

8,000

225,000

120,000

130,000

65,000

90,000

107,000

125,000

30,000

$900,000

$225,000
$100,000

$40,000

$50,000
$100,000
$275,000
$110,000

~
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WSJIGrant
Salary & Benefits %'s

% of Total

Salary: S&B
4111 Regular Perm Positions 72 8%

Benefits:

4451 Unemployment Insurance 0.2%
4311 FICA 4.5%
4312 Medicare Contribution . 1.1%
4511 Workers Comp Ins Contrib 0.5%
4321 County Retirement Contrib 12.1%
4412 Kaiser Health Plan 7.5%
4422 County Dental Plan 1.0%
4431 Vision Insurance Plan 0.2%
4441 Life Insurance Plan : 0.1%
4442 Long Term Disability : 0.2%
272%
Total Salary & Benefits 100.0%

ients and Settings\Denis.W SJF\Local Settings\Temporary Internet FilesS\OLK2\WSJ Grant SB
TAB 12 jes.xIs/S&B %'s :
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