
COUNTY OF SAN MATEO
County Manager’s Office

Date: June 9,2006
Board Meeting Date: June 20, 2006
Special Notice/Hearing: None

Vote Required: Majority

TO: Honora~.~ard of Supervisors

FROM: John L. Ma , County Manager

SUBJECT: After-Sch Homework Center Agreement for 2005-07 School Years

RECOMMENDATION
Adopt a resolution authorizing the execution of Grant Agreement with the San Mateo County
Superintendent of Schools for the continUation of After-School Homework Centers in San
Mateo County.

VISION ALIGNMENT
Commitments: Ensure Basic Health and Safety for All ; and Sow the Seeds of Our Future Prosperity
Goals 6 and 19: Children grow up healthy in safe and supportive homes and neighborhoods; and the skill level
of new workers rises with improved K-12 education and training opportunities.

The Homework Centers contribute to the goals by providing a safe learning environment after school where
elementary school students are provided with tutoring assistance to improve academic achievement. The
percentage of students identified as at-risk of retention who were promoted to the next grade, and the percentage of
parents and teachers who agree that the homework centers provide a safe learning environment, improved from FY
2004 to FY 2005. It is anticipated that performance in the current year will be maintained at the same levels as the
prior year.

Performance Measure
FY 2004
Actual

FY 2005
Actual

FY 2006
Estimate

Percent of students identified as at risk of retention who are promoted to the
next grade

81% 95% 95%

Percent of parents/teachers responding to the Homework Center survey who
agree that the centers are providing a safe learning environment after school

96% 98%/99% 98%/99%

Background and Discussion
As part of the FY 2005-06 Budget, the Board approved $300,000 from the County General Fund to continue the
operation of After School Homework Centers in local school districts throughout the county. Approximately 4,500
students in 60 participating schools in 16 districts are served each school year. These schools have undergone an
application and approval process and entered into individual agreements with the County Superintendent of Schools
in order to receive funds from the County. Every County dollar is 40% matched by funding from local businesses,
foundations, categorical funds and other sources identified by each school.
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Some Homework Center highlights for the 2004-05 school year:
• 4,761 students were served, and 60% of these students used the Homework Centers at least two days per

week.
• Of the students served, 30% are at risk of retention and 30% are English learners.
• 133 high school students were used as tutors, of whom 37 or 28% were paid at an average of $9.31 per

hour.
• 2,887 or 61% of students served showed improvement in grades and attendance.
• 1,348 or 95% of students who were at risk of retention were promoted to the next grade
• 97% of parents and 93% of teachers responding to the Homework Center survey agreed that the centers

are providing the necessary academic assistance to improve the achievement of participating students.
• 98% of parents and 99% of teachers responding to the Homework Center survey agreed that the centers

are providing a safe learning environment after school.

The agreement includes provisions that are required by County ordinance and administrative memoranda, including
hold harmless, non-discrimination, equal benefits and jury service policy.

Fiscal Impact
The term of the agreement is September 1, 2005 through December31, 2007. Staffturnover delayed the collection
and analysis of performance data from individual schools, which delayed the preparation of this agreement. Total
funding for this agreement is $600,000, which covers the 2005-06 and 2006-07 school years. The FY 2005-06
Memberships and Contributions budget includes the $300,000 appropriation for the current school year, and the
Recommended Budget for FY 2006-07 includes the same level of funding. Total net General Fund support, or Net
County Cost, is $600,000.
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RESOLUTION NO. ______________

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

RESOLUTION AIJTHORIZING EXECUTION OF GRANT AGREEMENT WITH SAN MATEO
COUNTY SUPERINTENDENT OF SCHOOLS

RESOLVED, by the Board of Supervisors ofthe County of San Mateo, State of California,

that

WE-JEREAS, there has been presented to this Board of Supervisors for its consideration and

acceptance an agreement, reference to which is hereby made for further particulars, whereby the San

Mateo County Superintendent of Schools will establish by contract After-School Homework Centers

in San Mateo County for the period ofSeptember 1, 2005 through December 31, 2007 for an amount

not to exceed $600,000; and

WHEREAS, this Board has beenpresented with a form ofthe Agreement and has examined

and approved it as to both form and content and desires to enter into the Agreement:

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the President

of this Board of Supervisors be, and is hereby authorized and directed to execute said Agreement for

and on behalf of the County of San Mateo, and the Clerk of the Board shall attest the President’s

signature thereto.
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GRANT AGREEMENT BETWEEN SAN MATEO COUNTY
AND SANMATEO COUNTY SUPERINTENDENT OF SCHOOLS

FOR HOMEWORK CENTERS

This Agreement is made and entered into this _____ day of , 2006 by and

between San Matco County (“County”) and the San Mateo County Superintendent of Schools

(“County Superintendent”).

RECITALS

WHEREAS, the Board of Supervisors in consultation with the County Superintendent of

Schools, has determined that many of our elementary school-aged children would benefit from an

after school academic program designed to motivate and support youth in improving academic

achievement; and

WHEREAS, the County Superintendent is prepared to administer grants for homework

centers under the guidelines established in consultation with the Board of Supervisors:

NOW, THEREFORE, in exchange for the covenants set forth below, the parties agree as

follows:

I. COUNTY SUPERINTENDENT’S RESPONSIBILITIES:

A. In exchange for the payments set forth herein, County Superintendent shall enter into

contracts with local elementary school districts to establish homework centers in San Mateo

County. Each contract shall generally conform to the terms set forth in Exhibit A to the

Agreement, which is attached hereto.

B. County Superintendent shall provide to County performance measures data as

completed by individual school sites, along with a recap of the data within 90 days after the
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end of each school year. County will be permitted to observe each Homework Center, meet

with Homework Center staff, and review the curriculum and financial documents. County

Superintendent will allow County to audit the program’s performance data and financial

documents.

II. COUNTY’S RESPONSIBILITIES:

In consideration ofCounty Superintendent’s administration of the grants to local

school disl;ricts for homework centers in accordance with the provisions of this Agreement,

County shall pay to County Superintendent $300,000 (“Grant”) upon execution of this

Agreement, and $300,000, halfof which will be distributed upon receipt of an interim 2006-

07 performance measures report, and the remainder upon receipt of the final 2006-07

performance measures report.

III. TERM OF THE AGREEMENT

The term of the agreement shall commence on September 1, 2005 and terminate on

December 3 ~, 2007, unless sooner terminated in accordance with the terms of this Agreement.

IV. RELATIONSHIP OF THE PARTIES

Under no circumstances shall this Agreement be construed to create an agency,

partnership or joint venture between County Superintendent and County.

V. INDEMNIIFICATION AND HOLD HARMLESS

The County Superintendent shall indemnify and save harmless the County, its officers,

agents, employees and servants from all claims, suits or actions of every name, kind and

description~, brought for, or on account of, injuries to or death of any person, including County
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Superintendent, or damage to property of any kind whatsoever and to whomsoever belonging,

resulting from the performance ofany work required by this Agreement of County

Superintendent, its officers, agents, employees and/or servants, provided that this shall not

apply to injuries or damage for which County has been found in a court of competent

jurisdiction to be solely liable by reason of its own negligence or willful misconduct.

The County shall indemnify and save harmless the County Superintendent, its officers,

agents, employees and servants from all claims, suits or actions of every name, kind and

description, brought for, or on account of, injuries to or death of any person, including

County, or damage to property of any kind whatsoever and to whomsoever belonging,

resulting from the performance of any work required by this Agreement ofCounty, its

officers, agents, employees and/or servants, provided that this shall not apply to injuries or

damage for which County Superintendent has been found in a court of competentjurisdiction

to be solely liable by reason of its own negligence or willful misconduct.

VI. TERMINATION OF AGREEMENT

Upon the mutual consent of the parties, this Agreement may be terminated at any time.

County may terminate this Agreement in whole or in part upon 30 days written notice

to County Superintendent specifying County Superintendent’s or School District’s breach of

any of the terms of this Agreement or School District’s Agreement, provided that if County

Superintendent or School District cures the breach within the 30 days notice period to the

satisfaction ofthe County the contract will not terminate. Alternatively, County

Superintendent may initiate a cure within the 30 days notice period to the satisfaction of

County that the cure will be completed within a time specified in writing at that time by the

County, the contract will not be terminated, provided that in the event County Superintendent
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fails to initiate the cure within the 30 days or fails to complete the cure within the time

specified in writing, the contract will terminate. County Superintendent shall be given the

opportunity to provide information to County as to its cure or attempted cure prior to such

termination. For purposes of this paragraph, County means the County Manager or his

designee.

VII. RETURN OF FUNDS

Upon the conclusion of the Agreement, whether pursuant to paragraph III or by

paragraph VI, any unexpended funds shall be returned to the County. Unexpended funds

shall include any money not paid to School Districts as well as any money collected back from

School Districts pursuant to the County Superintendent’s contracts with School Districts.

VIII. COMPLIANCE WITH ALL LAWS

County Superintendent shall comply with all applicable laws, ordinances, codes and

regulations of the federal, state and local governments. Without limiting the generality of the

fo;regoing, County Superintendent shall not discriminate, in any way, against any person on

the basis of race, color, religion, national origin, age, sex, sexual orientation, pregnancy,

childbirth or related conditions, medical condition, mental or physical disability or veteran’s

status in connection with or related to the performance of this Agreement.

Violation ofNon-discrimination Provisions. Violation of the non-discrimination

provisions of this Agreement shall be considered a breach ofthis Agreement and subject the

County Superintendent to penalties, to be determined by the County Manager, including but

not limited to: i) termination of this Agreement; ii) disqualification of the County

Superintendent from bidding on or being awarded a County contract for a period of up to 3
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years; iii) Liquidated damages of$2,500 per violation; iv) imposition of other appropriate

contractual and civil remedies and sanctions, as determined by the County Manager.

To effectuate the provisions of this paragraph, the County Manager shall have the

authority to: i) examine County Superintendent’s employment records with respect to

compliance with this paragraph; ii) set off all or any portion of the amount described in this

paragraph against amounts due to County Superintendent under the Agreement or another

Agreement between County Superintendent and County.

Contractor shall report to the County Manager the filing by any person in any court of

any complaint of discrimination or the filing by any person ofany and all charges with the

Equal Employment Opportunity Commission, the Fair Employment and Housing Commission

or any other entity charged with the investigation of allegations within 30 days of such filing,

provided that within such 30 days such entity has not notified County Superintendent that

such charges are dismissed or otherwise unfounded. Such notification shall include the name

of the complainant, a copy of such complaint and a description of the circumstance. County

Superintendent shall provide County with a copy of its response to the Complaint when filed.

Compliance with Equal Benefits Ordinance. With respect to the provision ofemployee

benefits, County Superintendent shall comply with the County Ordinance, which prohibits

contractors from discriminating in the provision ofemployee benefits between an employee

with a domesi:ic partner and an employee with a spouse.

Compliance with Contractor Employee JuryService Ordinance. Contractor shall

comply with the County Ordinance with respect to provision of jury duty pay to employees

and have and adhere to a written policy that provides that its employees shall receive from the

contractor, on an annual basis, no less than five days ofregular pay for actual jury service in

San Mateo County. The policy may provide that employees deposit any fees received for such
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jury service with the contractor or that the contractor deduct from the employees regular pay

the fees received for jury service

IX. MISCELLANEOUS PROVISIONS

A. The parties agree that this Agreement shall be governed and construed in accordance

with the laws of the State of California and any action arising from this agreement shall have

as its venue the County of San Mateo.

B. The headings of the sections and subsections of this Agreement are inserted for

convenience only. They do not constitute a part of this Agreement and shall not be used in its

construction.

C. The waiver by County of a breach of any provision of this Agreement shall not be

deemed a continuing waiver or a waiver ofany subsequent breach of that or any other

provision of this Agreement.

D. Any and all exhibits, which are referred to in this Agreement, are incorporated herein

by reference and are deemed a part of this Agreement. This Agreement may only be

amended by formal written agreement executed by bothparties.

E. If a court of competentjurisdiction adjudges any provision ofthis Agreement as void

or unenforceable, the remaining provisions shall not be affected hereby and shall remain in

full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year

first written above.

County an Mateo County Superintendent of Schools
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SanMateo County. The policy may provide that employees deposit any fees received for such

jury service with the contractor or that the contractor deduct from the employees regular pay

the fees received for jury service

IX. MISCELLANEOUS PROVISIONS

A. The parties agree that this Agreement shall be governed and construed in accordance

with the laws ofthe State of California and any action arising from this agreement shall have

as its venue the County ofSan Mateo.

B. The headings of the sections and subsections of this Agreement are inserted for

convenience only. They do not constitute a part of this Agreement and shall not be used in its

construction.

C. The waiver by County ofa breach of any provision of this Agreement shall not be

deemed a continuing waiver or a waiver ofany subsequent breach of that or any other

provision of this Agreement.

D. Any and all exhibits, which are referred to in this Agreement, are incorporated herein

by reference and are deemed a part of this Agreement. This Agreementmay only be

amended by formal written agreement executed by both parties.

E. If a court ofcompetentjurisdiction adjudges any provision of this Agreement as void

or unenforceable, the remaining provisions shall not be affected hereby and shall remain in

full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year

first written above.

County of San Matco

By_____

Superintendent ofSchools
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EXHIBIT A
GRANT AGREEMENT BETWEEN

THE SAN MATEO COUNTY SUPERINTENDENT OF SCHOOLS
AND THE __________________ SCHOOL DISTRICT

FOR A HOMEWORK CENTER
2005 - 2006

This Agreement is made and entered into this ____ day of , 2006 by and between
the San Mateo County Superintendent of Schools, (“County Superintendent”) and the
_______—____ School District, a subdivision of the State of California (“District”).

RECITALS

WHEREAS, the County Superintendent has received a grant from the County of San
Mateo to assist in funding Homework Centers in local school districts throughout the County of
San Mateo; and

WHEREAS, the Board of Supervisors of the County of San Mateo and the County
Superintendent of Schools, in consultation with the Superintendents ofthe local school districts
in the County of San Mateo, have determined that many of our elementary school-aged
children would benefit from an after school academic assistance program designed to motivate
and support youth in improving academic achievement; and

WHEREAS, the local school districts are unable to fund fully Homework Centers from
current revenues; and

WHEREAS, County Superintendent and District have determined that
_______—____ District is willing to establish a program for the operation of a Homework
Center under the guidelines developed by the Board of Supervisors and the County
Superintendent:

NOW, THEREFORE, in exchange for the covenants set forth below, the parties agree as
follows:
I. DISTRICT RESPONSIBILITIES

A. In exchange for the payments set forth herein, District agrees to establish and
administera Homework Center for students in grades K-8. Districtwill provide a suitable
environment for at least 25 students to complete homework assignments, read, conduct
research, and receive tutoring assistance.
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B. The Homework Center will be open on a regularly scheduLed basis.
C. The Homework Centerwill be staffed at all times by at least one adult supervisor and
at least one high school-aged tutor for each eight children enrolled in the program. The
District will ensure that it will comply with all fingerprint statutes.
D. District will develop criteria and procedures for selecting and monitoring tutors and
provide ongoing training for the tutors. In particular, District will take appropriate steps
to ensure that candidates for tutoring positions will serve as capable tutors and effective
role models for younger students. District will review the prospective tutors’ academic
and behavioral/discipline records as part of this process, and will also require positive
recommendations from teachers or other school staff familiar with the tutor candidate.
E. No fees will be charged to participating students; however, District may limit the
number of participating students to 25 students.
F. The District will ensure that teachers are notified of their students’ attendance and
participatiOn in the program.
G. District will ensure that participating students have access to technology necessary to
complete their homework.
H. District will design and implement curriculum modules and provide necessary
materials and equipment needed in the Centers.
I. District will allocate District funds equal to 40% of the Grant Award set forth in Part II
in accordance with the Homework Center Budget, attached hereto as Exhibit A.
J. District will assist County Superintendent in evaluating the effectiveness of the
program by providing an evaluation to County Superintendent. County Superintendent
will be permitted to observe the program, meet with Homework Center staff, and review
the curriculum and financial documents developed by District. District will allow County
Superintendent to audit the program.
K. The Homework Center will be provided by School District in accordance with the
program description set forth in Exhibit A attached hereto.

COUNTY SUPERINTENDENT’S RESPONSIBILITIES
In consideration of District’s development and implementation of a Homework

Center in accordance with the provisions of this Agreement, County Superintendent will
pay to District the total amount of $___________ (“Grant Award”). Payment ofthe Grant
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Award shaH be paid to District at the conclusion of the contract term upon submittal of
evidence of program expenditures and evaluation establishing compliance with the
terms of this Agreement and expenditure ofthe Grant Award and District matching funds
in accordance with the budget set forth in Exhibit A.

Ill. TERM OF THE AGREEMENT
The term of the agreement shall commence on the first date stated above and

terminate on June 30, 2006, unless sooner terminated in accordance with the terms of
this Agreement.

IV. RELATIONSHIP OF THE PARTIES
Under no circumstances shall this Agreement be construed to create an agency,

partnership, or joint venture between County Superintendent and District.

V. INDEMNIFICATION AND HOLD HARMLESS
The School District shall indemnify and save harmless the County Superintendent

and County ofSan Mateo, its officers, agents, employees and servants from all claims,
suits or actions of every name, kind and description, brought for, or on account of,
injuries to or death ofany person, including School District, or damage to property ofany
kind whatsoever and to whomsoever belonging, including but not limited to, the
concurrent passive negligence ofthe County Superintendent and County of San Mateo,
its officers, agents, employees and/or servants, resulting from the performance of any
work required by this Agreement of School District, its officers, agents, employees
and/or seivants, provided that this shall not apply to injuries ordamage for which County
Superintendent and County of San Mateo have been found in a court of competent
jurisdiction to be solely liable by reason of its own negligence or willful misconduct.

The County Superintendent and County of San Mateo shall indemnify and save
harmless the School District, its officers, agents, employees and servants from all
claims, suits or actions of every name, kind and description, brought for, or on account
of, injuries to or death of any person, including County Superintendent and County of
San Mateo, or damage to property of any kind whatsoever and to whomsoever
belonging, including but not limited to, the concurrent passive negligence ofthe School
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District, its officers, agents, employees and/or servants, resulting from the performance
of any work required by this Agreement of County Superintendent and County of San
Mateo, its officers, agents, employees and/or servants, provided that this shall not apply
to injuries or damage for which School District has been found in a court of competent
jurisdictions to be solely liable by reason of its own negligence or willful misconduct.

VI. TERMINATION OF AGREEMENT
Upon the mutual consent ofthe parties, this Agreement may be terminated at any

time.
County Superintendent may terminate this Agreement upon 15 days written

notice to District specifying District’s breach of any of the terms of this Agreement.
District may cure the specified breach within the 15 day notice period. In the event that
District fails to cure or to commence to cure the specified breach within the 15 day
notice period, the Agreement shall be terminated.

VII. COMPLIANCE WITH ALL LAWS
District shall complywith all applicable laws, ordinances, codes and regulationsof

the federal, state and local governments. Without limiting the generality of the foregoing,
District shall not discriminate, in any way, against any person on the basis of age, sex,
race, color, creed or national origin in connection with or related to the performance of
this Agreement.

VIII. MISCELLANEOUS PROVISIONS
A. The parties agree that this Agreement shall be governed and construed in
accordance with the laws of the State of California.
B. The headings of the sections and subsections of this Agreement are inserted for
convenience only. They do not constitute a part of this Agreement and shall not be used
in its construction.
C. The waiver by County Superintendent ofa breach ofany provision of this Agreement
shall not be deemed a continuing waiver or a waiver of any subsequent breach ofthat or
any other provision of this Agreement.
D. Any and all exhibits which are referred to in this Agreement are incorporated herein
by reference and are deemed a part of this Agreement. This Agreement may only be
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amended by formal written agreement executed by both parties.
E. If a court of competentjurisdiction adjudges any provision of this Agreement as void
or unenforceable, the remaining provisions shall not be affected hereby and shall remain
in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year
first written above.

County Superintendent of Schools ______________________ School District

By ___—___ __________ By_

Date ____ _____________ Date
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