
 

 
 

 COUNTY OF SAN MATEO 
Inter-Departmental Correspondence 

County Manager’s Office 
 

DATE: September 19, 2007 
BOARD MEETING DATE: September 25, 2007 

SPECIAL NOTICE: None 
VOTE REQUIRED: Majority 

 
TO: Honorable Board of Supervisors 
FROM: John L. Maltbie, County Manager 
SUBJECT: Final Budget Changes to the Fiscal Year 2007-08 Recommended Budget 
 
Recommendation 
Approve the following actions related to final budget changes to the Fiscal Year 2007-08 
Recommended Budget:  

 
1. Adopt resolutions: 

a. approving the County of San Mateo budget as to the expenditures for Fiscal Year 
2007-08 and making appropriations therefore; 

b. approving the County of San Mateo budget as to the means of financing for Fiscal 
Year 2007-08; 

c. establishing appropriation limit for the County of San Mateo for Fiscal Year 2007-
08; 

 
2. Adopt an ordinance amending the Master Salary Ordinance for changes related to the 

Fiscal Year 2007-08 budget; 
 
3. Accept reports related to budget items discussed during June Budget Hearings. 

Vision Alignment: 
Commitment: Responsive, effective and collaborative government. 
Goal 21: County employees understand, support and integrate the County vision and goals 
into their delivery of services. 
 
The approval of these final budget changes contributes to the goal by ensuring that the 
County budget is adopted in accordance with the law, and that resources are appropriated 
in all programs to ensure the effective delivery of services that contribute to achieving 
County goals, the improvement and maintenance of long-term capital assets and payment 
of debt, and compliance with the County’s Fund Balance and Reserves Policies. 



Discussion 
The Board’s public hearings on the FY 2007-08/2008-09 Recommended Budget were 
conducted from June 25 through June 27, 2007. The FY 2007-08 Recommended Budget 
adopted by the Board in June was $1.65 billion with 5,802 positions.  
 
As a result of the County’s financial year-end closing activities and availability of updated 
information, $76.2 million in changes are proposed to the Recommended Budget. These 
consist of $63.2 million in final Fund Balance adjustments, and $13 million in September 
Revisions, with a net addition of 3 positions. The revised County Budget with these changes 
is $1.73 billion with 5,805 positions. 
 
  FY 2007-08 Mgmt Comp Final F/B September FY 2007-08 FY 2007-08 

  Recomm Study Adjust Revisions Final Final 
Agency Budget (Attach C) (Attach D) (Attach E) Budget Positions 

Administration and Fiscal 84,127,466 15,584 5,050,124 2,483,562 91,676,736  542 
Criminal Justice 269,770,129 62,802 410,244 1,384,413 271,627,588  1,249 
Community Services 229,925,301 71,733 2,311,275 8,530,799 240,839,108  659 
Health Department 244,695,390 100,784 4,157,334 19,495,156 268,448,664  1,096 
San Mateo Medical Center 237,145,977 62,936 0 (1,487,232) 235,721,681  1,312 
GF Contrib to Med Center 76,933,144 0 0 284,136 77,217,280  0 
Children, Youth & Family Svcs 222,947,093 11,661 2,997,129 (17,655,209) 208,300,674  947 
Non-Departmental 285,500,161                 0 48,319,846 (387,085) 333,432,922  0 
Total All Agencies/Funds 1,651,044,661 325,500 63,245,952 12,648,540 1,727,264,653  5,805  
 
Final Fund Balance Adjustments 
As adopted by Board Resolution, final adjustments to Fund Balances after year-end closing 
activities are included in the Recommended Budget and comply with County Reserves 
Policy guidelines. After FY 2006-07 year-end closing, additional Fund Balances of $66.2 
million for all County funds ($53.7 million in the General Fund and $12.5 million in Other 
Funds) were included in the budget. Of the $66.2 million, $2.9 million has been appropriated 
for operating purposes, $60.4 million has been set-aside in Reserves ($46.3 million in 
General Fund Reserves), and $2.9 was used to offset shortfalls in revenue. These 
adjustments are summarized in Attachment D.  
 
Final Budget Changes (September Revisions) 
Final budget changes for all County funds (Attachments C and E) result in the addition to 
the County Budget of $13 million and a net increase of 3 positions (12 additional positions in 
the General Fund and a decrease of nine positions in the Medical Center Enterprise Fund). 
Thirty-two positions are transferred from the Human Services Agency’s (HSA) Alcohol and 
Other Drugs Services Unit to the new Behavioral Health and Recovery Services Division of 
the Health Department, including five management and support positions from other units in 
HSA, for no net change in total positions. New General Fund positions include: one 
Management Analyst III, one Correctional Officer and one Legal Office Specialist to support 
the new Sheriff’s Jail Planning Unit; one Capital Projects Manager and two Construction 
Projects Managers to oversee the County’s increased commitment towards major and 
ongoing capital improvement projects; one Community Program Specialist to staff the 
Fatherhood Collaborative; one Regional Director to oversee HSA’s Northern Region 
(replacing a position transferred to Behavioral Health and Recovery Services); one Benefits 



Analyst III to provide Veterans Services outreach efforts; and two Benefits Analysts and one 
Office Specialist to assist with HSA’s quality assurance and accreditation activities. 
 
Medical Center position changes include the elimination of eleven vacant positions, as 
follows: two Medical Technologists and one Cytology Technologist due the Lab restructure; 
one Pharmacy Tech-U as a result of the outsourcing of the Burlingame Long-Term Care 
Pharmacy; and one Licensed Vocational Nurse, three Staff Nurses and three Medical 
Services Assistants due to the conversion of seven positions from part-time to full-time 
status. Additional positions include one Dental Assistant at the Willow Clinic and one Social 
Worker in Acute Psych. Attachment B contains a summary of position changes. The 
following are the significant budget changes: 
 
1.  New Behavioral Health and Recovery Services Division 
Approved by the Board of Supervisors on July 24, 2007, budget adjustments have been 
made to merge Alcohol and Other Drugs Services (AOD) and Mental Health Services into a 
new Behavioral Health and Recovery Services unit within the Health Department. A total of 
32 positions—27 AOD program positions and five AOD support staff—are being transferred 
from the Human Services Agency (HSA) to the new organization (refer to Attachment B of 
the September Revisions package for position detail). These decreases fully offset the 
corresponding increases in the Health Department, resulting in no overall change to Net 
County Cost. 
 
2.  Sheriff’s Jail Planning Unit ($354,214) 
A Jail Planning Unit has been established that includes one existing Lieutenant position and 
three new positions: one Management Analyst, one Correctional Officer, and one Legal 
Office Specialist. This adjustment includes the cost of the three new positions from January 
through June 2008, leased office space, general office expenses, and one-time set up costs 
for desks and computers. The ongoing annual cost of the unit will be $800,000. The Unit will 
support the County’s goal to replace the Women’s Correctional Center and various jail 
overcrowding efforts. 
 
3.  Negotiated MOU with Union of American Physicians and Dentists ($1,072,383) 
The County recently concluded negotiations with the Union of Physicians and Dentists 
(UAPD) on a new Memorandum of Understanding (MOU).  The new MOU will result in an 
increase in Salaries and Benefits of $1,072,383. Of the increase, approximately 62% will be 
offset by a combination of new revenues and expenditure reductions. The ongoing Net 
County Cost will increase $408,109 in the Health Department. The Medical Center will 
absorb these increases with additional HPSM IGT revenue (see below) and other internal 
adjustments. 
 
4.  Increase to HPSM Intergovernmental Transfer ($1,000,000) 
Revenues are increased by $2 million due to the Health Plan of San Mateo (HPSM) 
intergovernmental transfer (IGT). This program allows the State to use IGT payments 
provided by participating hospitals as matching funds to draw down federal funds. 
Appropriations are increased by $1 million to reimburse the General Fund for its IGT 
payment. The Medical Center will use the net revenue increase of $1 million to offset UAPD 
salary increases of $284,136 and reduce the General Fund loan amount by $715,864. 
 
 



5.  Wireless 9-1-1 System ($360,000) 
The State has allocated revenue for the replacement of 9-1-1 systems. The new system will 
allow for increased reliability, ability to add Wireless 9-1-1, caller identification on selected 
telephone lines, and may include GIS mapping. The Public Safety Communication’s 
equipment room was remodeled to accommodate installation of the new system. 
 
6.  Proposition 1B State Transportation Bond Funding ($5,000,000) 
Allocations from the State have provided one-time funding for the maintenance and 
improvement of local roads. This amount represents the County’s share of bond revenue 
and will be used to improve and extend the useful life of various roads throughout the 
County. 
 
7.  Youth Services Center Debt Payment Adjustment ($1,218,025) 
California Financial Services recently notified the County that the initial debt service 
payment for the Youth Services Center (YSC) will be higher than previously estimated due 
to lower than anticipated fund credits. This is a one-time Net County Cost increase and will 
not impact future debt service payments for the YSC. 
 
8.  Increase in Compensation to In-Home Support Services Providers ($1,126,445) 
In-Home Support Services (IHSS) independent providers will be paid higher wages due to 
an increased State wage cap and negotiated increases in the number of available health, 
dental, and vision insurance slots. The additional costs are fully offset by increased federal 
IHSS funding and Realignment revenue. 
 
9.  Transfer of Fatherhood Collaborative ($117,500) 
Due to program expansion in recent years, and in order to benefit from organizational 
alignment with other Health Department programs, the Fatherhood Collaborative is being 
transferred from the Child Care Coordinating Council to Family Health Services. One 
Community Program Specialist II position is being added to support program activities. This 
program is partially offset by contributions from private donations and miscellaneous 
reimbursements. The County’s contribution for this program is $25,000 and resides in the 
Memberships and Contributions budget. 
 
10.  Additional Staffing for Veterans Services Outreach ($62,161) 
At the June budget hearings, the Board expressed concern over the unmet needs of military 
veterans throughout the County. To better address these needs, one Benefit Analyst III 
position is being added to conduct outreach and supplemental services in order to increase 
awareness of County programs that help veterans and their families apply for and receive 
benefits to which they are entitled. There is an ongoing Net County Cost of $62,161. 
 
11.  One-Time Bridge Funding for CORA ($120,000) 
At the June budget hearings, a request by CORA (Community Overcoming Relationship 
Abuse) for additional funding was referred to HSA for review. As indicated in the report-back 
included in Attachment A of this September Revisions package, one-time bridge funding is 
being appropriated to enable CORA to maintain their current Client Support Services 
Program (CSSP). Federal and State revenue claims will cover approximately 55% of the 
additional cost; the remaining $54,000 represents one-time Net County Cost. 
 
 



12.  Relocation of Central County Health Programs ($1,500,000) 
Appropriations are being added to cover relocation of certain Family Health and Behavioral 
Health programs to a new facility on Alameda de las Pulgas in San Mateo, enabling 
consolidation and co-location of several related County programs in the central region. This 
will help alleviate current crowded conditions and provide adequate space to accommodate 
changes resulting from recent County reorganizations. The moves are expected to take 
place by late calendar year 2007. Health Administration will bill the costs to the programs 
being relocated. There is no Net County Cost impact. 
 
Fiscal Impact 
For FY 2007-08, the impact of all September changes on the General Fund is $59.5 million, 
with ongoing Net County Cost increases totaling $294,901, including the year-one cost of 
the Sheriff’s Jail Planning Unit of $354,214; negotiated MOU with the Union of American 
Physicians and Dentists (UAPD) of $408,109; Management Compensation Study salary 
increases of $160,683; and Veterans Services outreach activities of $62,161; partially offset 
by a decrease in the General Fund loan to the Medical Center of $715,864. 
 
In FY 2008-09 the ongoing Net County Cost increases an additional $415,786 to capture 
the fully annualized cost of the Sheriff’s Jail Planning Unit of $800,000. 
 
Report Back Items 
Attachment A contains the following reports requested at the June Budget Hearings: 
• Homework Centers 
• Status of Wireless 9-1-1 at Public Safety Communications 
• Jail Overcrowding and Re-entry Programming 
• Margaret J. Kemp Camp (Camp Kemp) 
• Risk Prevention Program 
• Contracting with PCRC for Two Emerald Lake Hills Community Meetings 
• Providing County Trail Information via the Internet 
• Business Development and Marketing Opportunities for San Mateo Medical Center 
• Veterans Services Outreach 
• CORA One-Time Bridge Funding Request 
 
ATTACHMENTS 
Attachment A – Report Back Items 
Attachment B – Position Changes Summary 
Attachment C – Management Compensation Study Adjustments 
Attachment D – Final Fund Balance Adjustments 
Attachment E – September Revisions (Final Budget Changes) 
 



 RESOLUTION NO. _____________ 
 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
 

* * * * * * * * 
 

RESOLUTION ADOPTING THE BUDGET OF THE COUNTY OF SAN MATEO AS TO 
EXPENDITURES FOR THE FISCAL YEAR 2007-08 AND MAKING  

APPROPRIATIONS THEREFORE 
_________________________________________________________________ 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that  

WHEREAS, this Board has, pursuant to law, held its hearing on the budget of the 

County of San Mateo as to expenditures for the fiscal year 2007-08, and there being no 

additional requests or applications on file with the Board for further hearing on the said 

budget; and  

WHEREAS, Government Code Section 29088 requires the Board to adopt the budget 

by resolution no later than October 2. 

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED AS FOLLOWS: 

1. The Board of Supervisors of the County of San Mateo does hereby adopt the 

budget of the County of San Mateo for the fiscal year 2007-08 as to the 

expenditures program as now determined and hereinafter specified under the 

general classes of salaries and employee benefits, services and supplies, other 

charges, fixed assets, other financing uses and expenditures transfers and 

reimbursements; 

2. The hereinafter specified proposed expenditures are appropriated to the several 

offices, departments, services, institutions, and districts for the fiscal year 2007-

08; 



3. Revenues classified as tax proceeds received during the fiscal year in excess of 

that amount budgeted in conformance with California Constitution Article XIIIB 

shall be deemed appropriated to Contingencies at the end of the fiscal year; 

4. The Clerk of the Board shall forward certified copies of this Resolution to the 

County Controller, who is hereby authorized and directed to open books of the 

account for the fiscal year 2007-08, setting forth each of said appropriation 

accounts with the various departments and districts whose affairs and funds are 

under supervision and control of the Board, and to allow requisition against the 

same commencing July 1, 2007; and 

5. The herein above expenditures, by general classes as aforesaid are detailed in 

the Recommended Budget adopted June 27, 2007 and the Final Budget 

adopted September 25, 2007. 

* * * * * * * 

 

 

 

 

 

 

 

 



RESOLUTION NO. ______________ 
 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
 

* * * * * * * 
 

RESOLUTION ADOPTING THE BUDGET OF THE COUNTY OF SAN MATEO AS TO 
THE MEANS OF FINANCING FOR THE FISCAL YEAR 2007-08 

 
 
 

 RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that 

WHEREAS, that pursuant to the law in such cases made and provided, the 

Board of Supervisors of the County of San Mateo, State of California, does hereby 

adopt the summarization of the Final Budget by funds and the means of financing and 

the estimated revenue accruals including taxes to be collected on the current year 

secured tax roll for the fiscal year 2007-08 as set forth in the Recommended Budget 

adopted on June 27, 2007 and the September 25, 2007 Final Budget and summarized 

herein; and 

 NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED, that the 

County Controller shall set forth and tabulate on the budget forms prescribed by the 

State Controller, State Schedules 1, 2, 3, 4, 5, 6, 7, 8, 8A, 11, 13, 16 and 18.  Upon 

finalization by the County Controller, these schedules will be included in the Adopted 

Budget book for Fiscal Years 2007-08 and 2008-09. 

 

* * * * * * * * 

 
 

 



 RESOLUTION NO. _____________ 
 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
 

* * * * * * * * 
 

RESOLUTION ESTABLISHING APPROPRIATION LIMIT 
FOR THE COUNTY OF SAN MATEO FOR FISCAL YEAR 2007-08 

_________________________________________________________________ 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that  

WHEREAS, on November 6, 1979, California voters passed Proposition 4, an 

initiative to restrict government spending by establishing limits on the annual 

appropriations of local agencies; and  

WHEREAS, Proposition 4 added Article XIIIB to the California State constitution; 

(commencing with Section 7900) to Title I of the Government Code prescribing procedures 

to be used in implementing Article XIIIB; and  

WHEREAS, Article XIIIB of the California Constitution was amended by Proposition 

111; and  

WHEREAS, Government Code Section 7910 requires local jurisdictions to establish 

by resolution their Appropriation Limit each year for the following fiscal year. 

 NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED, by the Board 

of Supervisors that the Appropriation Limit for the County of San Mateo and certain Board 

governed special districts for the 2007-08 fiscal year shall be $367,296,470; and  

 BE IT FURTHER RESOLVED, that the documentation used in the computation of 

the aforementioned Appropriation Limit be made available to the public for review in the 

County Controller’s Office.  

* * * * * * * 



    
ORDINANCE NO.    

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, 
STATE OF CALIFORNIA 

 
 

*   *   *   *   *   * 
 

AN ORDINANCE AMENDING ORDINANCE NUMBER 04380 
 

 
The Board of Supervisors of the County of San Mateo, State of California, ordains as 

follows: 

 
SECTION 1. Part 12 of the Ordinance is amended as indicated: 
 
ORGANIZATION 18000 INFORMATION SERVICES DEPARTMENT 
 

1. Item V235, Information Technology Analyst, is decreased by 17 positions for a new 
total of 0 positions. 
 

2. Item V200S, Systems Engineer Series, is increased by 17 positions for a new total of 
105 positions. 
 

 
ORGANIZATION 26000 CHILD SUPPORT SERVICES 
 

1. Item E436S, Child Support Analyst Series, is increased by 1 position for a new total 
of 31 positions. 
 

2. Item E432, Child Support Technician, is decreased by 1 position for a new total of 9 
positions. 

 
ORGANIZATION 30000 SHERIFF’S DEPARTMENT  
 

1. Item D184S, Management Analyst Series, is increased by 1 position for a new total 
of 6 positions. 
 

2. Item H059, Sheriff’s Correctional Officer, is increased by 1 position for a new total of 
101 positions. 
 

3. Item E375, Legal Office Specialist, is increased by 1 position for a new total of 46 
positions. 
 

 
ORGANIZATION 47300 PUBLIC WORKS FACILITIES SERVICES 
 



1. Item N108, Capitol Projects Manager, is increased by 1 position for a new total of 1 
position. 
 

2. Item N001, Construction Project Manager, is increased by 2 positions for a new total 
of 5 positions. 

 
ORGANIZATION 61000 BEHAVIORAL HEALTH SERVICES 
 

1. Item D032, Director of Behavioral Health and Recovery Services, is increased by 1 
position for a new total of 1 position. 
 

2. Item D100, Director of Mental Health, is decreased by 1 position for a new total of 0 
positions. 
 

3. Item D024, Director of Substance Abuse and Shelter Services, is increased by 1 
position for a new total of 1 position. 
 

4. Item E007, Senior Accountant, is increased by 1 position for a new total of 2 
positions. 
 

5. Item E346S, Fiscal Office Assistant Series, is increased by 1 position for a new total 
of 1 position. 
 

6. Item G230S, Human Services Analyst Series, is increased by 9 positions for a new 
total of 9 positions. 
 

7. Item E002, Administrative Secretary II, is increased by 1 position for a new total of 6 
positions. 
 

8. Item E006, Administrative Secretary III-C, is increased by 1 position for a new total of 
1 position. 
 

9. Item D090, Human Services Manager I, is increased by 1 position for a new total of 1 
position. 
 

10. Item D091, Human Services Manager II, is increased by 1 position for a new total of 
1 position. 
 

11. Item G232, Human Services Supervisor-E, is increased by 3 positions for a new total 
of 3 positions. 
 

12. Item D184S, Management Analyst Series, is increased by 1 position for a new total 
of 3 positions. 
 

13. Item E337, Office Specialist, is increased by 1 position for a new total of 3 positions. 
 

14. Item B013S, Case Management/Assessment Specialist –U Series, is increased by 2 
positions for a new total of 2 positions.  
 



15. Item G240S, Case Management/Assessment Specialist Series, is increased by 9 
positions for a new total of 9 positions. 

 
ORGANIZATION 62400 FAMILY HEALTH SERVICES 
 

1. Item G226S, Community Program Specialist Series, is increased by 1 position for a 
new total of 8 positions. 
 

 
ORGANIZATION 65000 AGRICULTURAL COMMISSIONER / SEALER 
 

1. The salary range for item J062S, Biologist/Standards Specialist Series is changed to 
range 3500.  

2. The salary range for item B096S, Biologist/Standards Specialist U Series is changed 
to range 3500. 

 
ORGANIZATION 66000 SAN MATEO MEDICAL CENTER 
 

1. Item F061, Lead Pharmacy Technician, is increased by 1 position for a new total of 1 
position. 
 

2. Item F039S, Patient Care Support Series, is decreased by 1 position for a new total 
of 21 positions. 
 

3. Item G098S, Social Worker Series, is increased by 1 position for a new total of 8 
positions. 
 

4. Item S024, Dietitian, is increased by 1 position for a new total of 9 positions. 
 

5. Item D174, Chef Manager, is decreased by 1 position for a new total of 0 positions. 
 

6. Item F122S, Physician Series, is increased by 1 position for a new total of 48 
positions. 
 

7. Item F074S, Clinical Laboratory Scientist Series, is decreased by 2 positions for a 
new total of 15 positions. 
 

8. Item F070S, Cytology Technologist Series, is decreased by 1 position for a new total 
of 0 positions. 
 

9. Item F009S, Patient Care Series, is decreased by 7 positions for a new total of 584 
positions. 
 

 
ORGANIZATION 70000 HUMAN SERVICES AGENCY 
 

1. Item D024, Director of Substance Abuse and Shelter Services, is decreased by 1 
position for a new total of 0 positions. 
 



2. Item D047, Northern Region Director, is increased by 1 position for a new total of 1 
position. 
 

3. Item E007, Senior Accountant, is decreased by 1 position for a new total of 6 
positions. 
 

4. Item G230S, Human Services Analyst Series, is decreased by 9 positions for a new 
total of 15 positions. 
 

5. Item E002, Administrative Secretary II, is decreased by 1 position for a new total of 5 
positions. 
 

6. Item E006, Administrative Secretary III-C, is decreased by 1 position for a new total 
of 0 positions. 
 

7. Item E346S, Fiscal Office Assistant Series, is decreased by 1 position for a new total 
of 6 positions. 
 

8. Item D090, Human Services Manager I, is decreased by 1 position for a new total of 
10 positions. 
 

9. Item D091, Human Services Manager II, is decreased by 1 position for a new total of 
14 positions. 
 

10. Item D184S, Management Analyst Series, is decreased by 1 position for a new total 
of 13 positions. 
 

11. Item G232, Human Services Supervisor-E, is decreased by 3 positions for a new 
total of 46 positions. 
 

12. Item B013S, Case Management/Assessment Specialist –U Series, is decreased by 2 
positions for a new total of 0 positions. 
 

13. Item G240S, Case Management/Assessment Specialist Series, is decreased by 9 
positions for a new total of 0 positions. 
 

14. Item G069, Benefits Analyst III, is increased by 3 positions for a new total of 45 
positions. 

 
SECTION 2.  Organization 65000 is effective July 1, 2007. All other parts of this ordinance 
are effective at the start of the first pay period 30 days following adoption. 
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FY 2007-09 Final Budget Hearing 
ATTACHMENT B 

 
 

SUMMARY - POSITION CHANGES 
 



September 25, 2007 Attachment B - Position Changes Summary
FY 2007-08 Final Budget Hearings

Page 1 of 2

Budget 
Unit ID DEPARTMENT/DIVISION DESCRIPTION CLASSIFICATION ADD DEL

1800B Information Services Dept (ISD) Position reclass within ISD - ITAs to System Engineers Systems Engineer 17 

Position reclass within ISD - ITAs to System Engineers Information Technology Analyst (17)

2600B Child Support Services Add/Delete: Workload shift due to new Case Management System Child Support Officer II 1

Add/Delete: Workload shift due to new Case Management System Child Support Tech (1)

3000B Sheriff's Office New positions to staff Jail Planning Unit Management Analyst III 1

New positions to staff Jail Planning Unit Correctional Officer 1

New positions to staff Jail Planning Unit Legal Office Specialist 1

4730P Facilities Maint and Operations New positions to oversee capital project workload, including jail proj Capital Projects Manager 1

New positions to oversee capital project workload, including jail proj Construction Projects Manager 2

6100B Behavioral Health Services Health/HSA Reorg - AOD positions transfer to Behavioral Health Director, Substance Abuse 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Senior Accountant 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Fiscal Office Assistant II 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Human Services Analyst II 9

Health/HSA Reorg - AOD positions transfer to Behavioral Health Administrative Secretary III-C 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Human Services Manager I 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Human Services Manager II 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Management Analyst III 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Administrative Secretary II 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Office Specialist 1

Health/HSA Reorg - AOD positions transfer to Behavioral Health Human Services Supervisor-E 3

Health/HSA Reorg - AOD positions transfer to Behavioral Health Case Mgmt/Assess Spec II-U 2

Health/HSA Reorg - AOD positions transfer to Behavioral Health Case Mgmt/Assess Spec II 9

Add/Delete: Reorganization of Mental Health and AOD Director, Behavioral Health Svcs 1

Add/Delete: Reorganization of Mental Health and AOD Director, Mental Health Services (1)

6240B Family Health Services New position to staff Fatherhood Collaborative (previously  4Cs) Community Program Specialist II 1

6600D San Mateo Medical Center New position at Willow Clinic to address unmet needs Dental Assistant-U 1

New position in Acute Psych to comply with staffing ratio Social Worker III 1

Add/Delete: Nutrition Program workload shift Dietitian 1

Add/Delete: Nutrition Program workload shift Chef Manager (1)

Add/Delete: Medical Center Pharmacy reorganization Lead Pharmacy Tech 1

Add/Delete: Medical Center Pharmacy reorganization Pharmacy Tech (1)

New position for Pediatric Expansion - convert one full-time to two part-time Staff Physician 1

Outsource of Burlingame Long-Term Care Pharmacy Pharmacy Tech-U (1)

Medical Center Lab restructure Medical Technologist II (2)

Medical Center Lab restructure Cytology Technologist II (1)

In-patient position adjustments - convert two part-time to one full-time Licensed Vocational Nurse (1)

In-patient position adjustments - convert six part-time to three full-time Medical Services Assistant II (3)



September 25, 2007 Attachment B - Position Changes Summary
FY 2007-08 Final Budget Hearings

Page 2 of 2

Budget 
Unit ID DEPARTMENT/DIVISION DESCRIPTION CLASSIFICATION ADD DEL

In-patient position adjustments - convert six part-time to three full-time Staff Nurse (3)

Medical Center Management Reorganization Medical Program Manager (1)

Medical Center Management Reorganization Chief Operating Officer (1)

Medical Center Management Reorganization Deputy Dir. Ambulatory Services 1

Medical Center Management Reorganization Health Services Manager I (1)

Medical Center Management Reorganization Clinical Services Mgr - Diagnostic (1)

Medical Center Management Reorganization Deputy Dir. Ancillary and Support (1)

Medical Center Management Reorganization Deputy Dir. Clinical Ancillaries 1

Medical Center Management Reorganization Deputy Dir. of Support Services 1

Medical Center Management Reorganization Clinical Services Mgr I - Nursing (2)

Medical Center Management Reorganization Clinical Services Mgr II - Nursing 1

Medical Center Management Reorganization Deputy Dir. of Acute Inpatient 1

Medical Center Management Reorganization Deputy Dir. Of Acute Behavioral 1

7000D Human Services Agency Health/HSA Reorg - AOD positions transfer to Behavioral Health Director, Substance Abuse (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Senior Accountant (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Fiscal Office Assistant II (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Human Services Analyst II (9)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Administrative Secretary III-C (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Human Services Manager I (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Human Services Manager II (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Management Analyst III (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Administrative Secretary II (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Office Specialist (1)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Human Services Supervisor-E (3)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Case Mgmt/Assess Spec II-U (2)

Health/HSA Reorg - AOD positions transfer to Behavioral Health Case Mgmt/Assess Spec II (9)

New position to oversee Northern Region Director, Northern Region 1

 New position to support Veteran Services to address unmet needs Benefits Analyst III 1

New positions for Quality Assurance/Accreditation Benefits Analyst III 2

New positions for Quality Assurance/Accreditation Office Specialist 1

TOTAL POSITION CHANGES 74 (71)

Net Position Changes 3
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Page 1 of 1

Budget Unit 
ID Budget Unit Name

Prorated Cost 
Nov - June 2008 Description of Change

1220B Office of Economic Development 4,755 Covered by Revenue increase

1500B Treasurer-Tax Collector 5,542 Offset by reduction in Other Professional Services

1700B Human Resources Department 5,287 Net County Cost increase

2600B Child Support Services 11,661 No change - absorbed by department.

3000B Sheriff's Office 33,804 Net County Cost increase

3200D Probation Department 28,998 Net County Cost increase

3700B County Library 16,136 No change - absorbed by department.

3800B Planning and Building 22,192
$14,696 abosrbed by department, $7,496 Net County Cost 
increase

3900B Parks Department 19,789 Net County Cost increase

4730B Facilities Maintenance and Operations 9,078 Net County Cost increase

4740P Construction Services 4,539 Offset by increase in Revenues

5500B Health Administration 12,141 No change - absorbed by department.

5550B Health Planning and Policy 22,148 No change - absorbed by department.

6100B Behavorial Health and Recovery 31,258 
$6,251 covered by revenue increase, $25,007 Net County 
Cost increase

6200B Public Health Services 14,257
$2,852 absorbed by department, $11,405 Net County Cost 
increase

6240B Family Health Services 5,808
$1,161 covered by revenue increase, $4,647 Net County 
Cost increase

6300B Correctional Services 10,127 Net County Cost increase

6500B Agricultural Commissioner/Sealer 5,045 Net County Cost increase

6600D San Mateo Medical Center 62,936 No change - absorbed by department.

Total - General Fund 325,500

2000B Retirement Office (Information Only) 26,668
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September 25, 2007 Attachment D - Final Fund Balance Adjustments
FY 2007-08 Final Budget Hearings

Page 1 of 5

Budget Unit 
ID Budget Unit Name

AMOUNT Final Fund 
Balance Adjustment Description of Change

1100D Board of Supervisors  $                      59,997 
Increases Reserves in the amount of $38,248 and appropriates the 
remainder for miscellaneous operating costs

1200B County Manager's Office 160,412 
Increases miscellaneous operating costs by $917, reduces projected 
revenue by $6,583, and increases Reserves by $152,912

1220B Office of Economic Development 19,572 Sets aside in Reserves

1240B Public Safety Communications 300,961 
Appropriates $200,000 for the replacement of the 9-1-1 tape reproduction 
machine and $100,961 for contract expenses

1300D Assessor-Clerk-Recorder 434,997 

Refunds $434,184 to the Board of Education for the cost of the 
Superintendent of Schools election that was consolidated with the June 6,
2006 gubernatorial primary election and uses $813 in Fund Balance to 
partially offset the return of HAVA money to the State 

1400B Controller's Office (29,030) Reduces Reserves to offset the decrease in Fund Balance

1500B Tax Collector/Treasurer 538,718 

Increases appropriation by $396,460 for contract services, benefit 
adjustments, equipment, and other miscellaneous operating costs and 
sets aside $142,258 in Reserves

1600B County Counsel 206,241 

Increases appropriation in the amount of $103,120 for equipment 
upgrades and furniture replacement; sets aside the remaining $103,121 in
Reserves

1700B Human Resources 167,622 

Appropriates $63,341 for equipment and office furniture; $10,000 for 
moving and relocation expenses; $53,000 for a countywide study to 
review information technology positions; and sets aside $41,281 in 
Reserves  

1800B Information Services Department 3,511,167 

Reappropriates projects not completed in FY 2006-07 such as mainframe 
elimination; telephone system upgrades; and e-Gov upgrade and returns  
unused funds to Reserves; provides funding for the acquisition and roll-
out of hardware and software to enable GIS mapping for park trails; 
provides funding for cyber-investigative work and security tools  

1920B Grand Jury 0 No change

1940B Message Switch 76,753 
Increases contract appropriation for software enhancements or projects 
by the Message Switch user group

2510B District Attorney/Public Administrator 344,090 
Appropriates $29,826 for painting the South San Francisco office and sets
aside $314,264 in Reserves

3000B Sheriff's Office 0 No change

3200D Probation Department 0 No change



September 25, 2007 Attachment D - Final Fund Balance Adjustments
FY 2007-08 Final Budget Hearings

Page 2 of 5

Budget Unit 
ID Budget Unit Name

AMOUNT Final Fund 
Balance Adjustment Description of Change

3300B Coroner's Office (10,599) Reduces Reserves to offset the decrease in Fund Balance

3570B Local Agency Formation Commission 54,506 

Appropriates $25,000 for consulting fees to complete Municipal Service 
Reviews; $10,000 for County Counsel fees; and sets aside $19,506 in 
Reserves

3580B Fire Protection Services 0 No change

3800B Planning and Building 391,340 Sets aside in Reserves 

3900B Parks Department (116,400)
Increases various projected revenues to fully offset the decrease in Fund 
Balance 

4510P Administrative Services 0 No change

4600P Engineering Services 0 No change

4730P Facilities Services 0 No change

4840B Utilities (425,143) Reduces Reserves to offset the decrease in Fund Balance

5500B Health Services Administration 473,751 Sets aside in Reserves for technology projects

5550B Health Policy, Planning, and Promotion 104,491 

Appropriates $21,000 for the UC Cooperative Extension contract and 
facility rental expense and sets aside $83,491 in Reserves for technology 
projects

5700B Aging and Adult Services 666,883 Sets aside in Reserves for technology projects

5900B Environmental Health Services 126,952 
Appropriates $126,952 toward relocation to new facility on Alameda de 
las Pulgas

6100B Mental Health Services 667,337 
Sets aside in Reserves for relocation to new facility on Alameda de las 
Pulgas

6200B Public Health Services 526,596 

Sets aside $288,089 in Reserves for technology projects; uses $133,726 
to reduce contributions to the animal control contract in accordance with 
cost sharing ratios previously established, consisting of a $125,825 
decrease in the cities' contribution and a decrease of $7,901 in the 
County share; and sets aside $104,781 in Tobacco Prevention Reserves 
for operating expenses

6240B Family Health Services 500,769 
Appropriates $286,769 toward relocation to new facility on Alameda de 
las Pulgas; and sets aside in Reserves $214,000 for technology projects



September 25, 2007 Attachment D - Final Fund Balance Adjustments
FY 2007-08 Final Budget Hearings

Page 3 of 5

Budget Unit 
ID Budget Unit Name

AMOUNT Final Fund 
Balance Adjustment Description of Change

6300B Correctional Services 194,807 

Appropriates $18,500 for office furniture and equipment; $108,000 for 
technology projects including computerized radiography, database 
enhancements, and Youth Services Center IT needs assessment; and 
sets aside in Reserves $68,307 for technology projects

6500B Agricultural Commissioner/Sealer 180,285 

Appropriates $147,000 for contract services including pesticide regulatory 
program, water testing, and vapor meter lab; 23,285 for various 
agricultural and office equipment expenses; and $10,000 for fixed asset 
purchases

7000D Human Services Agency 2,997,129 

Sets aside in Reserves against potential reductions in intergovernmental 
funding, and for expansion of Emancipated Foster Youth transitional 
housing in the southern and central regions of the County

7900B Department of Housing (1,012,413)
Reduces $956,623 in Housing and Community Development project costs
and $55,790 Reserves to offset the reduction in Fund Balance

8000B Non-Departmental Services 42,604,903 

Reappropriates a one-time cash advance of $4 million to the Town of 
Portola Valley to assist in the completion of a new Town Hall. This 
advance was authorized by the Board last March. The Town 
subsequently notified the County Manager's Office that these funds would 
not be needed until the end of the 2007 calendar year. There is no fiscal 
impact as the Town will repay the advance plus accrued interest. The 
remaining fund balance of $38,604,903 is set aside in Reserves.

Subtotal General Fund  $               53,716,694 

3550B Structural Fire 166,507 
Appropriates $50,000 for emergency replacement of two County Fire 
Vehicles and sets aside $116,507 in Reserves

3560B County Service Area #1 88,857 Sets aside in Reserves

3700B County Library 654,314 

Appropriates $30,000 for the Public Library System; $10,000 for staff 
development day; $5,000 in summer reading prizes; sets aside $609,314 
in Reserves

3950B Fish and Game 8,412 Sets aside in Fish and Game Reserves



September 25, 2007 Attachment D - Final Fund Balance Adjustments
FY 2007-08 Final Budget Hearings

Page 4 of 5

Budget Unit 
ID Budget Unit Name

AMOUNT Final Fund 
Balance Adjustment Description of Change

3960B Off-Highway Vehicle License Fees (19,206) Reduces Reserves to offset the decrease in Fund Balance

3970B Parks Acquisition and Development (1,758,096) Decrease capital projects to fully offset the reduction in Fund Balance

3980B Coyote Point Marina 327,647 Sets aside in Reserves

4520B Road Construction and Operations 3,158,646 
Appropriates $3,068,105 for Contingencies and sets aside $90,541 in 
Reserves

4740B Construction Services 190,077 Sets aside in Reserves

4760B Vehicle and Equipment Services (825,733) Reduces Capital Reserves

4820B Waste Management 57,628 Sets aside in Reserves

4830B Transportation Services 3,390 Sets aside in Reserves

4840B Utilities 3,600,973 Sets aside in Reserves

4850B Airports 394,470 Sets aside in Reserves

5630B Emergency Medical Services Fund 608,719 Sets aside in EMS Trust Fund Reserves

5800B IHSS Public Authority 106,744 
Sets aside in IHSS Public Authority Fund Reserves for future payment of 
Independent Provider benefits

8200B Accumulated Capital Outlay Fund 1,955 Sets aside in Reserves

8300B Courthouse Temporary Construction Fund 473,405 Sets aside in Reserves

8400B Criminal Justice Temporary Construction Fund 126,551 Sets aside in Reserves

8500D Capital Projects Fund 2,307,642 Sets aside in Reserves

8900B Debt Service Fund 2,805,390 Sets aside in Reserves

Subtotal Non-General Funds  $               12,478,292 



September 25, 2007 Attachment D - Final Fund Balance Adjustments
FY 2007-08 Final Budget Hearings

Page 5 of 5

Budget Unit 
ID Budget Unit Name

AMOUNT Final Fund 
Balance Adjustment Description of Change

TOTAL ALL FUNDS  $               66,194,986 

1950B First 5 San Mateo County (Information Only) 1,027,955 
Sets aside in Reserves for strategic initiatives in accordance with First5 
Commission's 10-Year Financial Plan

2000B Retirement Office (Information Only) 0 No change
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1-4S

Board of Supervisors (1100D) County of San Mateo
Administration and Fiscal Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. San Mateo County Community Colleges Foundation Grant
A one-time grant from the San Mateo County Community Colleges Foundation will be used to fund an internship. 

2. Miscellaneous Adjustments
Reserves will be used to fund miscellaneous one-time operating costs for training, educational materials, and extra-help.

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

3. Elimination of One-Time Grant Funding
One-time grant funding from the San Mateo County Community Colleges Foundation is eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

9,000 9,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 27,200 0 (27,200) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

9,000 36,200 0 (27,200) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(9,000) (9,000) 0 0 0 0



1-18S(a)

County Manager/Clerk of the Board (1200B) County of San Mateo
Administration and Fiscal Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Memberships and Contributions
Appropriation has been added for: a slight increase in the contract with the Homework Centers; an increase in the contribution to HEART
(Housing Endowment and Regional Trust); an increase in membership dues to the Urban County Caucus; and a contribution for a two-year
agreement with the Peninsula Leadership Council. The first eighteen months of the Peninsula Leadership Council agreement will be paid in FY
2007-08 and the remaining six months of the agreement will be paid in FY 2008-09. 

2. Fatherhood Collaborative
The FY 2007-08 budget includes a contribution to the Fatherhood Collaborative. Appropriation has been deleted from contributions and added
back as a cost transfer to the Health Department as reimbursement. The Health Department will now facilitate the disbursement of these
funds. 

3. Shared Vision Update
Initiated by the Board of Supervisors in 2000, Shared Vision begins a major community dialogue to update the County's core commitments and
goals and provides renewed direction from the 2010 objectives to 2025. In concert with other outreach efforts, an Annual Report video will
expand the County Manager's nascent communications program and, for community engagement activities including Shared Vision, enable
increased outreach that may not be possible with an ever-more consolidated media market covering San Mateo County. 

4. Intergovernmental Affairs (IGA) Projects and Workshops
The IGA Unit will manage and facilitate several new outreach projects and workshops including: the Competitive Global Workforce Workshop; 
Domestic Violence Workshop; Livable Communities Workshop; and various outreach and educational programs. As the County transitions 
from Shared Vision 2010 to Shared Vision 2025, these workshops are intended to explore some of the key policy issues that will help meet the 
County's current commitments while foreshadowing future efforts. Headed by individual members of the Board of Supervisors, these work-
shops will engage the public to both educate and solicit input. 

5. Boards and Commissions Online Tutorial
The IGA Unit will facilitate a Boards and Commissions Workshop and related activities to help the development of advisory board and
commission members. As part of the Workshop, an advisory board and commission workbook and companion, online tutorial will be
developed to outline basic and common responsibilities, to educate members about the Brown Act, FPPC and other requirements, and 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 58,932 0 0 58,932 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (25,000) 0 0 (25,000) 0

0 25,000 0 0 25,000 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 62,000 0 0 62,000 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 48,500 0 0 48,500 0



1-18S(b)

County Manager/Clerk of the Board (1200B) County of San Mateo
Administration and Fiscal Recommended Budget

generally to serve as training materials on how to be effective board and commission members. Staff expect this one-time effort as the
foundation for institutionalizing an ongoing recruitment, training and retention program for board and commission members. 

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

6. Peninsula Leadership Council
A one-time 18-month contribution in FY 2007-08 to the Peninsula Leadership Council has been eliminated and a one-time 6-month
appropriation in FY 2008-09 has been added. 

7. Intergovernmental Affairs (IGA) Projects and Workshops
The following one-time workshops and projects completed in FY 2007-08 have been eliminated: Competitive Global Workforce Workshop;
Domestic Violence Workshop; Livable Communities Workshop; various outreach and education programs; and contract appropriation for the
video component of the Countywide Annual Report. 

8. Boards and Commissions Online Tutorial
One-time appropriation for a Boards and Commissions workshop and online tutorial has been eliminated. 

TOTAL FY 2008-09 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 12,000 0 0 12,000 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 181,432 0 0 181,432 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (33,334) 0 0 (33,334) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (110,500) 0 0 (110,500) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (12,000) 0 0 (12,000) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (155,834) 0 0 (155,834) 0



1-48S(a)

Assessor-County Clerk-Recorder (1300B) County of San Mateo
Administration and Fiscal Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Pitney Bowes Mail Sorter
The Elections Department will enter into a lease agreement with Pitney Bowes to obtain mail sorting equipment that will help automate the
absentee vote by mail process. The agreement is for five years and the cost of the first year has been fully offset with a reduction in extra-help
appropriation. 

2. Poll Worker Training
Training will be needed to prepare additional Poll Workers for the increased number of elections in FY 2007-08. The cost of the additional
training has been partially offset with revenue received from other jurisdictions using County election services. 

3. One-Time Purchase of Equipment
New computers and automation equipment will be purchased in the Assessor-County Clerk- Recorder’s Office as part of an overall system
upgrade plan. The cost of the new equipment has been fully offset with a reduction in other operating costs. 

4. Return of Unspent HAVA Revenue
State revenue was received in FY 2006-07 for the purchase of new election voting equipment. Unspent Help America Vote Act (HAVA) funds
will be returned to the state in compliance with state funding guidelines. 

TOTAL FY 2007-08 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (48,750) 0 0 (48,750) 0

0 48,750 0 0 48,750 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

70,995 101,800 0 0 30,805 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (280,000) 0 0 (280,000)

0 280,000 0 0 280,000 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (647,836) 0 (813) (648,649)

0 648,649 0 0 648,649 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

70,995 102,613 0 (813) 30,805 0



1-48S(b)

Assessor-County Clerk-Recorder (1300B) County of San Mateo
Administration and Fiscal Recommended Budget

September Revisions:

FY 2008–09 Recommended Budget

5. Poll Worker Training
Training will be needed to prepare additional Poll Workers for the increased number of elections in FY 2008-09. The cost of the additional
training has been partially offset with revenue received from other jurisdictions using County election services. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

39,241 63,292 0 0 24,051 0



1-156S

Information Services Department (1800B) County of San Mateo
Administration and Fiscal Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Customer Purchases and Projects
Funding is included for customer purchases and countywide projects begun in FY 2006-07 but not yet completed including: the ATKS project,
e-Gov upgrade, Netsmart hardware acquisition for the Health Department, and San Mateo Medical Center projects including AEMR, which is
funded by grants, MAR/MAK implementation, and Blood Bank Transfusion Service implementation. IVR reserves will be used to de-
commission the shared Interactive Voice Response system with the completion of the Tax Collector migration to a newer system. The Courts
migrated to a new system in FY 2006-07.

2. Position Adjustments
The Information Services Department intends to use job classifications that are specific to ISD for all engineering positions. Filled and vacant
positions classified as non-ISD engineering classifications, Information Technology Analyst V235, have been deleted. Positions classified as
ISD engineering positions, Systems Engineer V210, have been added. This change will allow for increased flexibility in workload management. 

TOTAL FY 2006-07 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

3. Elimination of One-time Projects
One-time project costs for projects completed in FY 2007-08 have been eliminated. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

2,201,627 5,106,556 (2,784,929) (120,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (2,247,349) 0 0 (2,247,349) (17)

0 2,247,349 0 0 2,247,349 17

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

2,201,627 5,106,556 (2,784,929) (120,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(4,478,613) (7,263,542) 2,784,929 0 0 0



1-170S

Grand Jury (1920B) County of San Mateo
Administration and Fiscal Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Grand Jury Website
The Information Services Department will update the Grand Jury website. Appropriation has been moved from miscellaneous operating costs
to service charges to fully offset the estimated cost of the project. 

FY 2008–09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (2,079) 0 0 (2,079) 0

0 2,079 0 0 2,079 0



2-25S(a)

Sheriff’s Office (3000B) County of San Mateo
Ciminal Justice Agency Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Jail Planning Unit
A Jail Planning Unit has been established that includes one existing Lieutenant position and three new positions: one Management Analyst;
one Correctional Officer; and one Legal Office Specialist. This adjustment includes the cost of: the three new positions from January through
June 2008; leased office space, general office expenses, and one-time set up costs for desks and computers. The ongoing annual cost of the
unit will be $800,000. The Unit will support the County’s goal to replace the Women’s Correctional Center and various jail overcrowding efforts.

2. Homeland Security Grant
A a one-time Homeland Security grant in the amount of $2.3 million for the Office of Emergency Services (OES) and the Regional Terrorism
Threat Assessment Center (RTTAC) has been approved at the federal level. The FY 2007-08 Recommended Budget already includes $1
million as the RTTAC allotment. Another $600,000 is allocated as a September Revision and represents the amount that OES expects to
spend during FY 2007-08, with authorization by the Homeland Security/Terrorism approval authority, for training and equipment purchases.
The remaining balance of $700,000 in OES funding has been appropriated in the FY 2008-09 budget. 

3. Gang Task Force
One-time federal grant allocations provided through the State Office of Emergency Services will fund equipment for surveillance, tracking
equipment, cell phone and data retrieval software, digital cameras, computers, overtime, and various anti-gang initiatives.

4. Contract Extension with the City of Hillsborough
The contract between the City of Hillsborough and the County of San Mateo for support provided for emergency services has been extended
from July through December 2007. Extra help appropriation has been added in order to continue services through this extended time frame.
Extra-help costs are fully offset with contract revenue.

5. CAL-ID Funding
The Remote Access Network (RAN) board approved a one-year increase in CAL-ID program funding in order to increase extra-help and
reduce the overtime workload associated with the CAL-ID fingerprinting analysis at the Sheriff’s Forensic Laboratory. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 354,214 0 0 354,214 3

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

600,000 600,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

187,920 187,920 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

$33,000 $33,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

$20,000 $20,000 0 0 0 0



2-25S(b)

Sheriff’s Office (3000B) County of San Mateo
Criminal Justice Agency Recommended Budget

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

6. Jail Planning Unit
The Jail Planning Unit was added to the budget in FY 2007-08 with costs prorated from January through June 2008. Appropriation has been
added to the FY 2008-09 to reach the fully annualized cost of the Unit, which is approximately $800,000. 

7. Homeland Security Grant
One-time FY 2007-08 Homeland Security Grant allocations for the Office of Emergency Services have been removed, and the FY 2008-09
allocation has been appropriated.

8. Gang Task Force
One-time FY 2007-08 Gang Task Force allocations for the Office of Emergency Services have been removed. 

9. Contract Extension with the City of Hillsborough
One-time FY 2007-08 revenue and expenses associated with the contract extension with the City of Hillsborough have been removed.

10. CAL-ID Funding
One-time FY 2007-08 revenue and expenses associated with CAL-ID fingerprinting analysis program have been removed.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

840,920 1,195134 0 0 354,214 3

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 445,000 0 0 445,000 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(600,000) (600,000) 0 0 0 0

700,000 700,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(187,920) (187,920) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(33,000) (33,000) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

($20,000) ($20,000) 0 0 0 0



2-25S(c)

Sheriff’s Office (3000B) County of San Mateo
Criminal Justice Agency Recommended Budget

TOTAL FY 2008-09 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(140,920) 304,080 0 0 445,000 0



2-92S

Probation Department (3200B) County of San Mateo
Criminal Justice Agency Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Juvenile Justice Crime Prevention Act
Juvenile Justice Crime Prevention Act updated allocation will be used to offset overtime used for gang task force activities and other activities
associated with intensive supervision. 

FY 2008–09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

189,279 189,279 0 0 0 0



3-11S

Public Safety Communications (1240B) County of San Mateo
Community Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Wireless 9-1-1 System
The State has allocated revenue for the replacement of 9-1-1 systems. The new system will allow for increased reliability, ability to add
Wireless 9-1-1, caller identification on selected telephone lines, and may include GIS mapping. The equipment room was remodeled to
accommodate installation of the new system, which delayed the project implementation date. 

FY 2008–09 Recommended Budget

2. Elimination of One-Time Funding
One-time funding for the implementation of the Wireless 9-1-1 system has been removed.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

360,000 360,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(360,000) (360,000) 0 0 0 0



3-19S

Fire Protection Services (3580B) County of San Mateo
Community Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. County Fire Emergency Vehicle Purchase
Revenue from the Structural Fire Fund has been appropriated for two command vehicles for County Fire. These vehicles are included in the
County Fire Vehicle Replacement Plan and will replace vehicles that have reached the end of their useful life. 

FY 2008–09 Recommended Budget

1. Deletion of One-Time Vehicle Purchases
One-time purchases and funding in FY 2007-08 have been eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

50,000 50,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(50,000) (50,000) 0 0 0 0



3-33S

County Library (3700B) County of San Mateo
Community Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Final Budget Adjustments
New federal revenue for Library Services and Technology Act (LSTA) is added to support literacy services. Minor adjustments have been made
to operatng costs and the remainder has been set aside in Reserves. 

FY 2008–09 Recommended Budget

2. Elimination of One-Time Funding
One-time funding for the Library Services and Technology Act (LSTA) has been eliminated and minor adjustments have been made to
operating costs.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

88,426 (774) 73,350 15,850 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(25,000) (18,290) 9,150 (15,860) 0 0



3-40S

Planning and Building (3800B) County of San Mateo
Community Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Reappropriation of Deferred Revenue
Revenue deferred from FY 2006-07 was reappropriated in FY 2007-08 and will be used to fully offset the cost of the following ongoing projects:
Pillar Point, Highlands, Guadalupe Quarry, Clos de la Tech Winery, Pilarcitos, Palomar Oaks, Larchmont, Ticonderoga, Rathgar Court, and Big
Wave. 

FY 2008–09 Recommended Budget

2. Elimination of One-Time Funding
One-time revenue from ongoing project-related contracts funded by applicants and developers has been eliminated. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

490,361 490,361 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(490,361) (490,361) 0 0 0 0



3-113S

Engineering Services (4600B) County of San Mateo
Department of Public Works Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Metropolitan Transportation Commission Road Grant
Funding from a Metropolitan Transportation Commission grant will allow the division to conduct the annual evaluation of County street
conditions. This information will be integrated into the Pavement Management System (PMS) database and used to prioritize construction and
maintenance of County roads. 

2. Memorial Park Restroom Construction
The Memorial Park restroom will be replaced and brought into compliance with the American With Disabilities Act (ADA). Project costs will be
fully offset with revenue from the Parks Department.

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

3. Memorial Park Restroom Construction
One-time funding and project costs for the Memorial Park restroom construction has been removed.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

40,000 40,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

140,817 140,817 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

180,817 180,817 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(140,817) (140,817) 0 0 0 0



3-119S

Facilities Maintenance and Operations (4730P) County of San Mateo
Department of Public Works Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Energy Costs Adjustments
Adjustments have been made to eliminate a one-time transfer for energy costs as these costs have already been adjusted in the rent
assessments for FY 2007-08. This adjustment will eliminate a duplicate entry for this revenue. 

2. Capital Projects Staffing Adjustments
One new capital projects manager and two construction project manager positions have been added to facilitate long-term projects such as the
construction of the new Women’s Correctional Facility and the development of the County’s Five-Year Capital Improvement Plan. These
positions are being funded by charges to project budgets.

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008-09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (531,496) 531,496 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 207,816 (207,816) 0 0 3

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (323,680) 323,680 0 0 3



3-125S

Road Construction and Operations (4520P) County of San Mateo
Department of Public Works Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Proposition 1B State Transportation Bond Funding
Allocations from the State budget have provided one-time funding for the maintenance and improvement of local roads. This amount
represents the County’s share of bond revenue and will be used to improve and extend the useful life of various roads throughout the County.

FY 2008–09 Recommended Budget

2. Proposition 1B State Transportation Bond Funding
One-time Proposition 1B funding and appropriation have been eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

5,000,000 5,000,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(5,000,000) (5,000,000) 0 0 0 0



3-147S

Transportation Services (4830P) County of San Mateo
Department of Public Works Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Transportation Lobbyist
Transportation lobbying costs are budgeted in the Intergovernmental Affairs (IGA) budget unit. The Half-Cent Transportation Fund is used to
offset these costs and this one-time adjustment allows for funds not transferred to IGA in FY 2006-07. 

FY 2008–09 Recommended Budget

2. Transportation Lobbyist
One-time adjustment for the cost of the transportation lobbyist has been eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

20,000 20,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(20,000) (20,000) 0 0 0 0



3-155S

Utilities (4840P) County of San Mateo
Department of Public Works Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Sewer/Sanitation Rate Adjustments
Rate increases have been adopted for nine sewer and sanitation districts in the County and will be used to offset increasing maintenance and
operation costs. 

FY 2008-09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

2,372,027 2,372,026 0 0 0 0



4-19S

Health Administration (5500B) County of San Mateo
Health Department Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Relocation of Central County Health Programs
Appropriations are being added to cover relocation of certain Family Health Services and Mental Health programs to a new facility on Alameda
de las Pulgas in San Mateo, enabling consolidation and co-location of several related County programs in the central region. This will help
alleviate current crowded conditions and provide adequate space to accommodate changes resulting from recent County reorganizations. The
moves are expected to take place by late calendar year 2007. The costs will be billed by Health Administration to the programs being
relocated.

FY 2008–09 Recommended Budget

2. Deletion of Prior Year One-Time Adjustments
One-time budget adjustments made in the prior year are deleted in FY 2008-09.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 1,500,000 (1,500,000) 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (1,500,000) 1,500,000 0 0 0



4-48S

IHSS Public Authority (5800B) County of San Mateo
Health Department Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Increase in Salary and Benefits to Independent Providers (IP)
Additional appropriations reflect higher salary costs paid to In-Home Supportive Services (IHSS) IPs due to an increased State wage cap and
negotiated ìncreases in the number of health, dental, and vision insurance slots for IPs. The additional costs are fully offset by increased
federal IHSS funding and Realignment revenue.

FY 2008–09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

1,126,445 1,126,445 0 0 0 0



4-56S

Environmental Health Services (5900B) County of San Mateo
Health Department Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Waste Tire Grant
State funding from the California Integrated Waste Management Board will enable Environmental Health Services to hold several collection
events, ensuring proper disposal and cleanup of waste tires. The additional funding will also be used to reimburse other jurisdictions in the
County for disposal of abandoned waste tires.

FY 2008–09 Recommended Budget

2. Deletion of Prior Year One-Time Adjustments
One-time budget adjustments made in the prior year are deleted in FY 2008-09.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

49,950 49,950 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(49,950) (49,950) 0 0 0 0



4-57S

Behavioral Health and Recovery Services (6100B) County of San Mateo
Health Department Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Transfer of Alcohol and Other Drug Services (AOD) Program
This funding adjustment implements the reorganization approved by the Board of Supervisors on July 24, 2007, merging the AOD program
and Mental Health Services into a new Behavioral Health and Recovery Services unit within the Health Department. A total of 32 positions—27
AOD program positions and five AOD support staff—are being transferred in to the new organization (refer to Attachment B of the September
Revisions package for position detail). These increases are fully offset by corresponding decreases in the Human Services Agency, resulting in
no overall change to Net County Cost as a result of this initiative. 

2. Negotiated Increases for Union of American Physicians and Dentists (UAPD)
Appropriations are being added to cover increased costs resulting from the recently signed Memorandum of Understanding with UAPD.
Increased revenue from Realignment Sales Tax will cover approximately twenty percent of the cost; the balance represents Net County Cost. 

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

13,974,045 18,872,186 (1,006,199) 0 3,891,942 32

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

86,368 431,838 0 0 345,470 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

14,060,413 19,304,024 (1,006,199) 0 4,237,412 32



4-76S

Public Health Services (6200B) County of San Mateo
Health Department Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Negotiated Increases for Union of American Physicians and Dentists (UAPD)
Appropriations are being added to cover increased costs resulting from the recently signed Memorandum of Understanding with UAPD.
Approximately twenty percent of the $55,142 total cost increase will be absorbed within the existing budget; the balance of $44,114 represents
Net County Cost. 

FY 2008–09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (11,028) 0 0 (11,028) 0

0 55,142 0 0 55,142 0



4-93S

Family Health Services (6240B) County of San Mateo
Health Department Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Transfer of Fatherhood Collaborative
Due to program expansion in recent years, and in order to benefit from organizational alignment with other Health Department programs, the
Fatherhood Collaborative is being transferred from the Child Care Coordinating Council to Family Health Services. One Community Program
Specialist II position is being added to support program activities. This program is fully offset by transfers from other County departments,
private donations, and miscellaneous reimbursements; there is no Net County Cost.

2. Negotiated Increases for Union of American Physicians and Dentists (UAPD)
Appropriations are being added to cover increased costs resulting from the recently signed Memorandum of Understanding with UAPD.
Increased Medi-Cal Administrative Activities (MAA) revenue will cover approximately twenty percent of the cost; the balance represents Net
County Cost. 

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

47,500 117,500 (70,000) 0 0 1

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

4,631 23,156 0 0 18,525 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

52,131 140,656 (70,000) 0 18,525 1 



4-108S

Agricultural Commissioner/Sealer (6500B) County of San Mateo
Health Department Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. State Agreement for Weed Control
The California Department of Food and Agriculture (CFDA) has funded weed control projects to be performed by the following San Mateo
County Weed Management Area participants—the County Parks Department, Mid-Peninsula Open Space District, and Peninsula Open Space
Trust.

FY 2008–09 Recommended Budget

2. Deletion of Prior Year One-Time Adjustments
One-time budget adjustments made in the prior year are deleted in FY 2008-09.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

77,033 77,033 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(77,033) (77,033) 0 0 0 0



4-115S(a)

San Mateo Medical Center (6600D) County of San Mateo
Health Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Health Plan of San Mateo Intergovernmental Transfer
Revenues are increased due to the Health Plan of San Mateo (HPSM) intergovernmental transfer (IGT). This program allows the State to use
IGT payments provided by participating hospitals (those like the San Mateo Medical Center that serve a disproportionate number of Medi-Cal
patients) as matching funds to draw down federal funds. Appropriations are increased by $1 million to reimburse the General Fund for its IGT
payment. The remaining funds will be used to reduce the General Fund loan to the Medical Center and offset cost increases from the recently
signed Memorandum of Understanding with Union of American Physicians and Dentists (UAPD).

2. Management Reorganization
The Medical Center is reorganizing its management structure to more effectively respond to the healthcare environment. The Medical Center
has added six positions and deleted seven vacant positions for a net decrease of one position. These position changes are budget neutral and
were included in the September 11, 2007 Salary Ordinance Amendment.

3. Burlingame Long-Term Care In-House Pharmacy
The cost of the proposed Burlingame Long-Term Care in-house pharmacy and revenues have been eliminated, including one vacant
unclassified Pharmacy Technician. After further analysis, it has been determined that this in-sourcing strategy is not operationally or financially
feasible.

4. Clinical Trials and Research Grant Revenue
Grant revenues and expenditures for Clinical Trials and Research have been added. Increased revenue will more than offset increases due to
approved Management Compensation study.

5. In-Patient Position Adjustments
Two part-time Licensed Vocational Nurse positions have been converted to one full-time position; six part-time Medical Services Assistant II
positions have been converted to three full-time positions; and six part-time Staff Nurse positions have been converted to three full-time
positions. These positions have been realigned to meet in-patient care needs.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

2,000,000 1,000,000 0 0 (1,000,000) 0

(715,864) 562,247 0 0 1,278,111 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 852,581 0 0 852,581 6

0 (852,581) 0 0 (852,581) (7)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(515,953) (515,953) 0 0 0 (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

422,291 29,286 0 0 (393,005) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 52,832 0 0 52,832 (7)



4-115S(b)

San Mateo Medical Center (6600D) County of San Mateo
Health Recommended Budget

6. Miscellaneous Position Adjustments
Several positions have been added and deleted to enhance the quality of care at San Mateo Medical Center. The following vacant positions
have been deleted: one Chef Manager, one Pharmacy Tech, two Medical Technologist IIs, and one Cytology Technologist II. The following
positions have been added: one Dietician, one Lead Pharmacy Tech, one unclassified Dental Assistant, and one Social Worker III. One part-
time Staff Physician position and one part-time Hospital Unit Coordinator position have been converted to full-time positions and extra help
appropriation has been increased to assist case management staff.

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

182,430 244,492 0 0 62,062 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

1,372,904 1,372,904 0 0 0 (9)



4-144S

Medical Center Capital Purchases (6750D) County of San Mateo
Health Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Bond Proceeds
Bond proceed revenue and projects completed in FY 2006-07 have been eliminated. Fund Balance will be used to offset the cost of
information technology projects scheduled for completion in FY 2007-08.

FY 2008–09 Recommended Budget

2. Elimination of One-time Capital Projects
Funding and projects completed in FY 2007-08 have been eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(2,797,200) (2,797,200) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(858,800) (858,800) 0 0 0 0



4-146S

Contributions to Medical Center (5850D) County of San Mateo
Health Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Health Plan of San Mateo Intergovernmental Transfer
Appropriation is increased for the Health Plan of San Mateo (HPSM) intergovernmental transfer (IGT) to the State. This program allows the
State to use IGT payments provided by participating hospitals (those like the San Mateo Medical Center that serve a disproportionate number
of Medi-Cal patients) as matching funds to draw down federal funds. As a result of this increased revenue to the Medical Center, the loan to the
Medical Center to balance the operating budget is reduced.

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 1,000,000 0 0 1,000,000 0

0 (715,864) 0 0 (715,864) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 284,136 0 0 284,136 0



5-15S

Department of Child Suppoort Services (2600B) County of San Mateo
Children, Youth and Family Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. California Child Support Automated System (CCSAS) Conversion Project Rescheduling
State scheduling changes in the CCSAS conversion project have extended the Department of Child Support Services’ conversion schedule in
support of project milestones; therefore, a shift in appropriation and associated revenue from the prior year to FY 2007-08 is required. There is
no increase in either Net County Cost or overall two-year conversion project cost associated with this rescheduling.

2. Increase in Case Management Analytical Capability
Conversion to the new CCSAS system necessitates a shift in workload priorities toward greater emphasis on management analysis to support
the establishment and enforcement of child support cases. One vacant Child Support Technician position is being deleted and one Child
Support Officer II added to provide increased analytical staffing.

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

3. Deletion of Prior Year One-Time Adjustments
One-time budget adjustments made in the prior year are deleted in FY 2008-09.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

33,460 33,460 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (55,513) 0 0 (55,513) (1)

0 55,513 0 0 55,513 1

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

33,460 33,460 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(33,460) (33,460) 0 0 0 0



5-28S(a)

Human Services Agency (7000D) County of San Mateo
Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Transfer of Alcohol and Other Drug Services (AOD) Program
This funding adjustment implements the reorganization approved by the Board of Supervisors on July 24, 2007, merging the AOD program
and Mental Health Services into a new Behavioral Health and Recovery Services unit within the Health Department. A total of 32 positions—27
AOD program positions and five AOD support staff—are being transferred from the Human Services Agency (HSA) to the new organization
(refer to Attachment B of the September Revisions package for position detail). These decreases fully offset the corresponding increases in the
Health Department, resulting in no overall change to Net County Cost as a result of this initiative.

2. North County Regional Director
One position is being added to assume the HSA North County Regional Director functions previously performed by the Director of Substance
Abuse and Shelter Services position that has now been transferred to the Health Department with the AOD reorganization. The cost will be
offset by revenue adjustments, with no additional Net County Cost.

3. Additional Staffing for Quality Assurance
Development of second tier case record review capability has been recommended by the Council on Accreditation (COA), and also indicated
as a program audit requirement by the State. To accomplish this, three positions will be added—two Benefit Analyst IIIs and one Office
Specialist. Focus of the new staffing will be on data analysis, review of program results, establishment of error trends, and identifying potential
Countywide training needs. The additional cost is fully offset by federal welfare revenue and costs-applied to various other budget units within
HSA; there is no Net County Cost associated with this action.

4. Additional Staffing for Veterans Services
At the June budget hearings, the Board expressed concern over the unmet needs of military veterans throughout the County. To better address
these needs, one Benefit Analyst III position is being added to conduct outreach and supplemental services in order to increase the veterans’
awareness of assistance programs being provided by the County to help veterans and their families apply for and receive the benefits to which
they are entitled.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(14,124,678) (19,314,114) 1,297,494 0 (3,891,942) (32)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 130,697 0 0 130,697 1

0 (130,697) 0 0 (130,697) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

157,451 331,430 (173,979) 0 0 3

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 62,161 0 0 62,161 1



5-28S(b)

Human Services Agency (7000D) County of San Mateo
Recommended Budget

5. One-Time Bridge Funding for Community Overcoming Relationship Abuse (CORA)
At the June budget hearings, CORA’s request for additional funding was referred to HSA for review. As indicated in the report-back included in
Attachment A of the September Revisions package, one-time bridge funding is being appropriated to enable CORA to maintain their current
Client Support Services Program (CSSP). Federal and State revenue from claimings will cover approximately 55% of the additional cost; the
remaining $54,000 represents Net County Cost.

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

6. Deletion of Prior Year One-Time Adjustments
One-time budget adjustments made in the prior year are deleted in FY 2008-09.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

66,000 120,000 0 0 54,000 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(13,901,227) (18,800,523) 1,123,515 0 (3,775,781) (27)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(66,000) (120,000) 0 0 (54,000) 0



6-6S(a)

Non-Departmental Services (8000B) County of San Mateo
Non-Departmental Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Net County Cost Adjustments
A number of ongoing and one-time adjustments to Net County Cost are included in September revisions, as follows: the year-one cost of the
Sheriff’s Jail Planning Unit of $354,214; negotiated MOU with Physicians and Dentists (UAPD) of $408,109; Management Compensation
Study salary increases of $160,683; the cost of an additional position in the Veterans Services Unit of $62,161; two-year training for poll
workers on the new Elections system of $30,805; one-time bridge funding to CORA of $54,000 to maintain the current Client Support Services
Program; one-time Board-sponsored projects and workshops, including the Shared Vision update, of $122,500; and one-time and ongoing
adjustments to Memberships and Contributions of $58,932. These increases are offset by a decrease in the Medical Center General Fund loan
of $715,864 and a slight decrease in the County’s share of the Peninsula Humane Society’s contract of $7,901.

2. Youth Services Center Debt Service Payment Adjustment
California Financial Services recently notified the County that the initial debt service payment for the Youth Services Center (YSC) will be
higher than previously estimated due to lower than anticipated fund credits. This is a one-time cost increase and will not impact future debt
service payments for the YSC.

3. SMMC Information Technology Projects
In FY 2006-07 the County allocated $3.6 million in bond proceeds from the 1994 Health Project financing to fund information technology
initiatives at the Medical Center. In FY 2006-07 the Medical Center spent down $3 million. This adjustment reappropriates the balance.

4. Health Plan of San Mateo Intergovernmental Transfer
The County will be increasing its contribution to the Health Plan of San Mateo (HPSM) intergovernmental transfer to the State by $1 million, for
a new total contribution of $5 million. Once the funds are received by the Medical Center, the County’s contribution is returned to Non-
Departmental Services. This adjustment appropriates the return of the additional $1 million outlay.

5. New Capital Improvement Projects and Reappropriations
New projects totaling $1,140,688 are added. The most notable of these is the Maguire Correctional Facility Sewage Separation Project of $1
million. Funds will be used to redirect waste and install grinders in the Maguire outflow so that items that are discarded by inmates, such as
clothing, do not clog up Redwood City’s sewer system. Funds are also set aside for Phase II of the Countywide Facility Assessment and
development of a five-year Capital Improvement Plan. These costs are offset by reduced reappropriations for existing projects of $1,049,578.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 0 0 (527,639) (527,639) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 1,218,025 0 (1,218,025) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 658,800 0 (658,800) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

1,000,000 0 0 0 (1,000,000) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 91,110 0 (91,110) 0 0



6-6S(b)

Non-Departmental Services (8000B) County of San Mateo
Non-Departmental Services Recommended Budget

6. New Information Technology Projects and Reappropriations
During the June Budget Hearings the Board expressed interest in making County Parks trail information available over the Internet. Phase I of
this effort, which was funded by ISD Fund Balance, involved the procurement of new hardware, geographic information system (GIS) software,
and training of Park’s staff. Phase II will include the procurement of GIS-enabled hardware and the recruitment of volunteers to record the trail
information. This adjustment appropriates $97,000 for Phase II. A report back on this item is included in Attachment A. This adjustment also
includes the reappropriation of carryforward projects from FY 2006-07 totaling $2,458,002, including the Automated Time Keeping System
(ATKS), e-Gov and countywide GIS.

7. General Fund Contingencies Adjustment
Reserves are reduced and a corresponding increase is made to General Fund Contingencies in budget unit 8100B in accordance with the
County’s Reserves Policy, which calls for a contingency appropriation equal to three percent of General Fund Net Appropriations.

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

8. Elimination of One-time Expenditures
This adjustment removes one-time expenditures added in FY 2007-08, as follows: increase in YSC debt service of $1,218,025; bond proceeds
for Medical Center IT projects of $658,800; and Countywide IT projects of $2,553,002.

9. Net County Cost Adjustments
Reserves are adjusted to offset Net County Cost increases and decreases in General Fund operating departments to account for the
elimination of one-time items and the annualized cost of new initiatives.

TOTAL FY 2008-09 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 2,553,002 0 (2,553,002) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 0 0 (622,387) (622,387) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

1,000,000 4,520,937 0 (5,670,963) (2,150,026) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(4,429,827) (4,429,827) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 0 0 (313,217) (313,217) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(4,429,827) (4,429,827) 0 (313,217) (313,217) 0



6-17S

Criminal Justice Construction Fund (8400B) County of San Mateo
Non-Departmental Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Youth Services Center Payment
Funds have been re-appropriated to reflect the final payment for construction of the Youth Services Center that was budgeted in FY 2006-07
but not made until FY 2007-08.

FY 2008-09 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 900,934 0 (900,934) 0 0



6-31S

Capital Projects (8500B) County of San Mateo
Non-Departmental Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Completed and Reappropriated Capital Projects
Appropriation has been reduced for projects completed or near completion in FY 2006-07. 

2. New Capital Projects
Appropriation has been added for the Maguire Correctional Facility sewage separation project, mid-coast master plan, McGarvey Gulch 
salmonoid barrier, countywide facility assessment phase II, and the Coyote Point Harbor Master office demolition. 

TOTAL FY 2007-08 SEPTEMBER REVISIONS

FY 2008–09 Recommended Budget

3. Capital Projects Reappropriation
Appropriation has been removed for various projects that may be completed in FY 2007-08.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(2,972,309) (2,972,309) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

1,894,838 1,894,838 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,077,471) (1,077,471) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(947,42)0 (947,420) 0 0 0 0



6-32S

Debt Service Fund (8900B) County of San Mateo
Non-Departmental Services Recommended Budget

September Revisions:

FY 2007-08 Recommended Budget

1. Youth Services Center Payment Adjustment
Appropriations have been increased reflect actual debt service payment amounts for the Youth Services Center. The initial debt service
payment was higher than previously estimated by the California Financial Services. 

FY 2008–09 Recommended Budget

2. Removal of Debt Service Increase
Appropriation has been removed for prior-year debt service payment adjustment as amounts were accurately estimated for future payments.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

1,218,025 1,218,025 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,218,025) (1,218,025) 0 0 0 0




