
MEMORANDUM OF UNDERSTANDING 
Between 

SAN MATE0 COUNTY TRANSIT DISTRICT 
and 

THE SAN MATEO COUNTY HUMAN SERVICES AGENCY 
 

This Memorandum of Understanding ("MOU"), effective 30 days following the 
execution of this MOU is entered into by and between the San Mateo County Transit 
District ("SamTrans") and the San Mateo County Human Services Agency (“HSA”). 

 WHEREAS, the HSA received a Lifeline Transportation Program (“LIFELINE”) 
grant to complement existing transportation services by providing a Transportation 
Assistance Program for Low-Income Residents (“PROJECT”), and 

 WHEREAS, the PROJECT will provide bus passes for low-income youth, 
families, and individuals participating in self-sufficiency and family strengthening 
activities such as employment seeking, employment workshops, skill based training 
programs, emergency and health related needs, parenting skills workshops, anger 
management classes, family counseling and other identified self-sufficiency or family 
strengthening activities; and 

 WHEREAS, the Metropolitan Transportation Commission (MTC) programmed 
$220,000 in State Transit Assistance (“STA”) funding for the PROJECT; and 

 WHEREAS, the HSA is ineligible to receive STA funds directly while SamTrans 
is an eligible recipient; and 

 WHEREAS, SamTrans and the HSA desire to enter into a formal contract 
pursuant to the aforementioned funding for implementation of the said PROJECT; 

 NOW, THEREFORE, BE IT RESOLVED that SamTrans and the HSA agree 
the undertaking shall be implemented in accordance with the following: 

I. BACKGROUND 
The MTC established the Lifeline Transportation Program to fund both operating and 
capital projects that result in improved mobility for low income residents in the San 
Francisco Bay Area.  The MTC has programmed a total of $220,000 in STA funds to 
the HSA for the PROJECT on December 13, 2006.  The MTC has requested that 
SamTrans, as the only eligible recipient of STA funds in San Mateo County, file 
annual claims for STA funds on behalf of the HSA.  Since STA funds cannot be used 
for the purchase of bus passes, SamTrans will swap STA funds for local sales tax 
funds and pass-through the sales tax funds to HSA so that the HSA may proceed with 
the PROJECT. 
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II. PURPOSE 

The purpose of this MOU is to memorialize the understanding between SamTrans and 
the HSA pursuant to which SamTrans passes-through revenues to the HSA 
specifically intended for the implementation of the PROJECT.  The revenues 
SamTrans passes-through to the HSA for the foregoing purpose is ultimately 
reimbursed upon SamTrans' receipt of STA funds.  SamTrans will file a claim for 
STA funds with the MTC and the HSA will serve as the lead planner and project 
manager for the PROJECT. Funds will be forwarded to the HSA only after the 
corresponding STA funds are received by SamTrans. 

III. RESPONSIBILITIES AND COVENANTS 
A. Compliance: 

The HSA shall be solely responsible to comply with any and all laws, statutes, 
ordinances, rules, regulations or requirements of the federal, state or local 
government, and any agency thereof, which relate to or in any manner affect the 
performance of the LIFELINE-funded PROJECT which is covered by this 
agreement, including 49 CFR Part 18, "Uniform Administrative Requirements for 
Grants and Cooperative Agreements to State and Local Governments," all of 
which are incorporated herein by reference as though set forth in full, and shall 
govern this Agreement except as otherwise provided herein. SamTrans agrees to 
abide by those requirements imposed upon it as "fiscal agent" or "recipient." The 
HSA agrees to abide by those requirements imposed upon it as the "subrecipient." 

B. Service:  

The HSA shall provide service through the PROJECT in accordance with the 
grant application which is attached as Appendix A and included in this MOU by 
reference. 

C. Financial: 

1. HSA will pay for bus passes and SamTrans will provide the bus 
passes to HSA.  HSA is solely responsible for the assignment, 
distribution and use of the bus passes.   

2. HSA shall sign the San Mateo County Transit District Commission 
Agency Contract (Appendix B) and keep the contract in effect for 
the duration of this MOU. 

3. HSA shall receive the three percent discount available to vendors 
of bus passes obtained from SamTrans and used for the Project. 

4. SamTrans has no obligation to provide funds in excess of 
$220,000, the amount available from the Lifeline Transportation 
Program grant, unless there is approval from MTC of additional 
grant funding for the project. Upon receipt of such grant funding, 
SamTrans and the HSA shall determine in cooperation if the 
additional funding would change or modify the scope of the 
PROJECT and/or the terms of this agreement. If the changes do 
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change or modify the scope of the PROJECT and/or the terms of 
this agreement, SamTrans and HSA can make appropriate changes 
to this MOU in accordance with the procedures set forth in Section 
F herein. 

5. SAMTRANS shall pay the $220,000 in quarterly increments 
spread over the term of the MOU to the HSA as soon as the 
corresponding STA funds are received. 

D. The HSA shall be responsible for all reporting required by the MTC for the 
funding program.  The HSA shall also be responsible for maintaining all applicable 
records in compliance with auditing requirements and any other applicable fiscal 
responsibilities as stated in the agreement between the HSA and the MTC for the 
receipt of LIFELINE Funding. 

E. Neither party shall assign, transfer, or otherwise substitute its interest in this 
MOU, nor its obligations, without the prior written consent of the other party. 

F. This MOU can be amended, modified, or supplemented only in writing signed by 
both parties. 

G. All notices and communications deemed by either party to be necessary or 
desirable to be given to the other party shall be in writing and may be given by 
personal delivery to a representative of the parties or by mailing the same postage 
prepaid, addressed as follows: 

If to the SAMTRANS: 
San Mateo County Transit District (SamTrans) 
Attn: April Chan, Director, Capital Program Support 
1250 San Carlos Avenue 
San Carlos, CA 94070-1306 
 
If to the HSA: 
San Mateo County Human Services Agency 
Attn: Linda Holman 
2500 Middlefield Rd. 
Redwood City, CA 94063 

H. The address to which mailings may be made may be changed from time to time 
by notice mailed as described above. Any notice given by mail shall be deemed given 
on the day after that on which it is deposited in the United States Mail as provided 
above. 

I. The parties agree that any dispute arising from this MOU that is not resolved 
within 30 days by the parties' representatives responsible for the administration of this 
Agreement will be set forth in writing to the attention of SamTrans' Director of 
Capital Program Support and the HSA's Division Director, or designee, for 
resolution. In the event resolution cannot be reached, the parties may submit the 
dispute to mediation by a neutral party mutually agreed to by the parties hereto prior 
to initiating any formal action in court. 
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J. Either party may terminate this MOU upon sixty (60) working days’ prior written 
notice for either party’s failure to comply with the requirements of this MOU 
including the terms or conditions applicable to the use or disbursement of the 
LIFELINE grant funds. In the event of early termination the HSA will return all 
LIFELINE funds attributable to PROJECT costs after the day written notice of 
termination is given, except any costs reasonably and necessarily incurred by the 
HSA to effect such termination. 

IV. INDEMNIFICATION 
The HSA shall defend, indemnify, and hold harmless SamTrans, its Board of 
Directors, representatives, agents and employees from and against all claims, injury, 
suits, demands, liability, losses, damages and expenses, whether direct or indirect 
(including any and all costs and expenses in connection therewith), incurred by 
reason of any negligent or otherwise wrongful act or failure to act of the HSA, its 
officers, directors, employees, agents, or contractors or any of them in connection 
with this MOU. In the event of early termination, the HSA shall also defend, 
indemnify, and hold harmless SamTrans, its Board of Directors, representatives, 
agents and employees from and against all claims, suits, or demands from the MTC 
and/or State of California for reimbursement of LIFELINE funds attributable to 
PROJECT costs incurred subsequent to termination. 

V. TERM 

HSA shall provide transportation services through the PROJECT for three years 
following the execution of this MOU. It is understood by the parties that upon 
termination of the LIFELINE-funded PROJECT, the provisions of Section III D, IV, 
as well as Appendices A (Lifeline Transportation Program Grant Proposal, dated 
April 26, 2006) and B (Commission Agency Contract) shall remain in full force and 
effect until all applicable grant obligations have been satisfied. 

 
IN WITNESS WHEREOF, the parties have executed this MOU on the dates set forth 
below. 
 
County of San Mateo HSA     San Mateo County Transit District 
 
By:       By:      
     Rose Jacobs Gibson, President    Michael J. Scanlon 
     San Mateo County Board of Supervisors   General Manager/CEO 
 
                  
Date             Date 
 
 
        
 
 

4 
 

1310467.3  



    APPROVED AS TO FORM: 
      
       
 Attorney 
 
      
 Date 
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Appendix A – Grant Application 
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San Mateo County Transportation Assistance Program for Low-Income 
Residents 
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Appendix B – Commission Agency Contract 
 

SAN MATEO COUNTY TRANSIT DISTRICT 
COMMISSION AGENCY CONTRACT 

 
 
THIS AGREEMENT, made this ____ day of ______________, 2007, between the SAN MATEO 
COUNTY TRANSIT DISTRICT, a public corporation of the State of California (“District”), 1250 
San Carlos Avenue, San Carlos, California 94070, and, (   San Mateo County Human Services 
Agency  “Agent”). 
  
WHEREAS, the District makes available for sale to the general public prepaid transportation 
books, monthly passes and tickets, and 
 
WHEREAS, the Agent desires to engage in the distribution of prepaid transportation books, 
monthly passes and tickets to low-income youth, families, and individuals participating in Self-
Sufficiency and Family activities served by the Agent, 
 
NOW THEREFORE, in consideration of the mutual covenants and conditions contained herein, 
the parties hereby agree as follows: 
 
1. The District agrees as follows: 
 

a. To deduct from the cost of all prepaid transportation books, monthly passes, and 
tickets of the District distributed by Agent a commission in an amount equal to 
three percent (3%) for each prepaid transportation item sold to the Agent during 
each report period. 

 
b. To permit the Agent to deduct the monthly cost to which it is entitled by virtue of 

Paragraph 1.a. above from District funds in his possession when making 
remittance to the District as hereinafter provided for in Paragraph 2.d. below. 

 
2. The Agent agrees as follows: 
 

a. To distribute such prepaid transportation items as the District may supply to 
Agent in conformance with the Lifeline Transportation Funding Application in 
Appendix A and to furnish the public served by the Agent with timetables and 
brochures which the District will furnish Agent for distribution. 

 
b. To maintain at (Agent) adequate facilities and premises for the distribution of 

prepaid transportation books, monthly passes, and tickets of the District, and for 
the display of timetables and brochures referred to in Paragraph 2.a. above.  
Agent shall reimburse, indemnify, hold harmless and defend the District from any 
and all expenses incurred and/or claims arising directly or indirectly from any 
neglect or failure to so maintain said facilities, premises and appurtenances in a 
safe condition.  

 
c. To be liable for and protect at all times any property of the District in the care or 

under the supervision of Agent; and to reimburse the District for any loss or 
damage to such property. Agent has sufficient insurance in commercially 
reasonable amounts to cover any loss or damages.  The title to all prepaid 
transportation books, monthly passes, and tickets shall be at all times in the 
District, it being the intention of this agreement that the Agent shall at all times be 
in the position of trustee of said prepaid transportation books, monthly passes, 
tickets and proceeds thereof for the District. 
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d.  To render reports of District business transacted of all prepaid transportation 

books, monthly passes and tickets distributed by the Agent during the period 
including and between the 21st day of each month and the 7th day of the 
following month to the District’s office or the duly authorized representative no 
later than the 20th day of the month for which the passes are designated. 

 
e. To permit authorized representatives of the District, during reasonable hours, to 

inspect and check all property of the District, and inspect and audit all records 
and accounts pertaining to the business of the District, kept or supervised by the 
Agent and to permit such authorized representatives, at their discretion, to collect 
all monies belonging to the District in the possession of the Agent. 

 
f. To properly file and maintain accurate records of all District business transacted. 

 
g. To place and maintain a suitable sign provided by the District designating the 

aforesaid premises as a sales agency of the District. 
 

h. That the title to the District equipment, signs, etc. furnished to the Agent shall be 
in the District at all times and the Agent will return said property or pay for its 
value upon the termination of this agreement.  Upon the termination of this 
agreement, the Agent will permit a representative of the District to remove all 
signs and any other evidence of the sale of prepaid transportation books, 
monthly passes and tickets which might lead the public to believe that the Agent 
is still the agent for the District. 

 
i. To remove from the telephone directory or any other advertising medium any 

listing instituted by the Agent giving reference to the fact that it is Agent for the 
District as soon as possible upon notice of termination of this agreement. 

 
  
3. It is mutually agreed: 
 

a. That the payment of the commission provided for in Paragraph 1.a. above or the 
payments of the cost of any bonds required in Paragraph 2.c. above, and the 
payment of the cost of any postage or money orders provided for in Paragraph 
2.d. above shall constitute full and complete compensation to Agent for all 
facilities furnished and service rendered by Agent. 

 
b. The District reserves no control over the Agent or any of his employees, 

subordinates, or associates, with respect to the manner in which the Agent’s 
duties and obligations hereunder are performed.  The Agent shall limit his 
activities for the District to the obligations and duties herein specified.  Agent 
shall have no power to bind the District by contract or otherwise except as herein 
provided as to the sales of prepaid transportation books, monthly passes and 
tickets.  The District reserves no control whatsoever over the employment, 
discharge, compensation of or services rendered by an employee, subordinate, 
and associate of Agent. The District shall not be responsible for the acts or 
omissions of said employees, subordinates, or associates, and Agent agrees to 
indemnify, defend and save the District harmless from any and all liabilities 
caused by or arising out of any such acts or omissions. 

 
c. The term of this agreement shall be for successive periods of one month from the 

date hereinabove written subject to termination by at least thirty (30) days 
previous notice from either party to the other, or as otherwise provided herein.  
However, any default in the accounts or remittances of the Agent shall be 
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sufficient cause for the District to immediately terminate this agreement without 
notice and the Agent hereby authorizes the District so to do in that event. 
Furthermore, that any violation of any provision of this agreement which is not 
remedied within ten (10) days after notice thereof, shall also be sufficient cause 
for immediate termination of this agreement without further notice.  All notices 
referred to herein shall be written and sent to the following persons; 

 
d. This agreement constitutes the entire commission agency contract between the 

parties and supersedes all oral and written communications or prior agreements. 
 

e.   Agent shall not assign this agreement nor shall Agent delegate any of the duties 
or obligations hereunder without the written consent of the District. 

 
f. If the District shall, after default made by the Agent in any payment to be made 

by him, or in the performance of any covenant or agreement to be by him 
performed under this agreement, accept from the Agent any payment to be made 
by him for the performance of any covenant to be by the Agent performed under 
this agreement, or if the District after such default shall do any act or exercise 
any right, remedy, option or election permitted by this agreement, neither the 
acceptance of such payment nor the acceptance of such performance nor the 
doing of such act, nor the exercise of any such right, remedy, option, or election, 
shall be construed or deemed a waiver of such prior default, except only to the 
extent that such prior default shall be extinguished by the payment or 
performance so accepted by the District. 

 
g. Agent shall comply with all applicable federal, state and local laws and 

regulations in undertaking the obligations set forth in this Contract. 
 

h. This Contract, its interpretation and all work performed under it shall be governed 
by the laws of the State of California. 

 
i. If the District institutes any suit or actions to collect any money due under this 

contract from Agent, Agent shall pay the District any expenses incurred by the 
District in instituting and prosecuting such suit, including reasonable attorney’s 
fees. 

 
SAN MATEO COUNTY    SAN MATEO COUNTY TRANSIT DISTRICT 
 
 
By: Rose Jacobs Gibson By:  

Title: President, 
Board of Supervisors 

Title:  

Signature:  Signature:  
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