
FUNDING AGREEMENT

Between METROPOLITAN TRANSPORTATION COMMISSION

And THE SAN MATEO MEDICAL CENTER

For LIFELINE TRANSPORTATION PROGRAM FUNDS
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THIS AGREEMENTis madeand entered intoas of the 30thday of June, 2007, by and

betweenthe MetropolitanTransportationCommission(hereincalled"MTC"),a regional

transportationplanning agencyestablishedpursuant to CaliforniaGovernmentCode §66500et seq.,

and the County of San Mateo, San MateoMedicalCenter,a subdivisionof the Stateof California

(hereincalled "RECIPIENT").

WITNESSETH

WHEREAS,MTC adoptedResolution3726,whichestablishedprogram guidelinesto be

used for the fundingand oversightof the LifelineTransportationProgramfor projects to be funded

for a three-yearperiodbeginningin FiscalYear 2005-06;and

WHEREAS,AttachmentA of Resolution3726set forthLifelineTransportationProgram

guidelinesand fundingtargets percountyutilizingCongestionMitigationand Air Quality(CMAQ),

Job Access Reverse Commute (JARC)and StateTransitAssistance(STA) funds;and

WHEREAS,pursuant to the guidelinesset out in MTCResolution3726, each county

selectedprojects through a competitiveprocess; and

WHEREAS,MTC adoptedResolution3788,whichoutlinedthe LifelineTransportation

Programof Projects selectedby the counties;and

WHEREAS,RECIPIENT'S project to purchasea smallbus to transportlow-incomeand

other older adults trom their homes to medicaland dental appointmentsis one such project;

NOW, THEREFORE,the partieshereto agree as follows:

1. SCOPE OF WORK

RECIPIENT agrees to perfonn or to engage a contractorto perfonn the projectactivities

describedin AttachmentA, Scopeof Work,attachedheretoand incorporatedherein by this reference



MTC/San Mateo Medical Center
Lifeline Transportation Program

Page2

as though set forthin full. RECIPIENTagrees,in addition,to provideall necessarystaff supportto

deliver the project activitiesin AttachmentA.

2. TIME OF PERFORMANCE

The services fundedby this Agreementshallcommenceon or afterJune 30, 2007, and

RECIPIENTshallcompletethemby June 30, 2010, unlessearlierterminatedas hereinafterprovided.

3. FUNDING AND METHOD OF PAYMENT

A. Compensation. RECIPIENTestimatesthat it will cost two hundred twenty-twothousand

dollars($222,000) to completethe Projectdescribedin AttachmentA. MTC agrees to provide
. ,

RECIPIENTup to one hundredeleventhousanddollars($111,000)for the purposeof fundingthe

Project. RECIPIENTshallprovidethe remainingone hundredeleventhousanddollars ($111,000)to

fundthe Project. MTC agreesto provideup to sixtythousanddollars($60,000)ill a lump sum

payment in year 1 ofthe Agreement. MTC agrees to providethe remainingfifty-onethousand

dollars ($51,000)on a cost reimbursementbasisper yearas follows. Year 2: MTC agreesto provide

RECIPIENT,on a cost reimbursementbasis, up to forty-eightpercent(48%)of its projectcosts

(basedon an annual cost of seventy-seventhousandfivehundreddollars($77,500», or up to tbirty-

seven thousanddollars ($37,000). RECIPIENTwillprovidethe remainingfifty-twopercent(52%)

ofthe total project costs,and all staff supportnecessaryto completethe Project, as set forthin

AttachmentB, Proiect Budget. Year 3: MTC agreesto provideRECIPIENT,on a cost

reimbursementbasis up to eighteenpercent (18%)of its projectcosts (basedon an annualcostof

seventy-seventhousand fivehundreddollars ($77,500», or up to fourteenthousanddollars

($14,000). RECIPIENTwill providethe remainingeighty-twopercent(82%) of the totalproject

costs, and all staff supportnecessaryto completethe Project,as set forthin AttachmentB, Proiect

Budget.

B. Payments.For year 1,MTC agreesto pay up to sixty thousanddollars($60,000)to

RECIPIENT subject to receiptof an invoicedocumentingthe purchaseprice of the vehicledescribed

in Attachment A, Scopeof Work.Subjectto Subarticle3.A above,for years2 'and3 of the project,

MTC agrees to make paymentsto RECIPIENTon a quarterlybasis in arrearsof operations.

RECIPIENT shall submiteach invoiceto MTC withinthirty (30)days afterthe end of each quarter

forwhich payment is sought coveringcosts for the projectactivitiesaccomplishedthroughthe endof
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such quarter,not coveredby previouslysubmittedinvoices.Subjectto Subarticle3.C below, MTC

will reimburseRECIPIENTas outlinedin Subarticle3A above.

Each quarterly invoicefor thesepaymentsshallbe supportedby the followinginformation:

(i) A brief narrativeprogressreportofthe program, (ii) the totalcostsexpended for the Project

duiing the precedingquarter; (iii) the dollaramountrequestedfor reimbursement;(iv) totalcosts

expended for the Project activitiesto date; (v) the totalamountpaidby MTC under this Agreementto

date; (vi) the requiredsupportingquarterlyreportingdata as describedin AttachmentC, Quarterly

ProgressReportingRequirementsand (vii) any additionalsupportingdate in a form and detail

requiredby MTC.

Prior to submittalto MTC, RECIPIENTshall submitthe above-mentioneddocumentationto

the county LifelineProgramAdministratorfor reviewand approval. Followingwritten approvalof

each quarterly invoice and supportinginformationby the LifelineProgramAdministrator,

RECIPIENT shallforward such documentationto MTC.

Payment shall be made within thirty(30) days after receiptby MTC of an acceptableinvoice,

which shall be subject to the reviewand approvalofMTC's ProjectManage. RECIPIENTshould

deliver or mail invoicesto MTC, as follows:

AccountingDepartment
MetropolitanTransportationCommission

101- 8thStreet
Oakland,CA 94607-4700

C. MaximumPayment. Subjectonly to duly executedamendments,it is expressly

understoodand agreed that in no eventwill the totalcompensationto be paid under this Agreement

exceed the sum of sixty thousanddollars ($60,000)in Year 1; thirty-seventhousanddollars

($37,000)in Year 2; fourteenthousanddollars ($14,000)in Year 3; fora total not to exceedthe

amountof one hundred eleventhousanddollars ($111,000).

4. MEETINGS

RECIPIENT agreesto inviteMTC to participatein allpublicmeetingsand project team

meetingsheld in connectionwith this project.
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5. IDENTIFICATION OF DOCUMENTS

RECIPIENTwill ensure that all publicdocumentsrelatedto the project, includingreports

and press releases,state that the project is fundedthroughthe MetropolitanTransportation

Commission's LifelineTransportationProgram.

6. COMPLIANCE WITH LAWS

RECIPIENT shallcomplywith any and all laws,statutes,ordinances,rules, regulationsor

requirementsof the federal,state,orlocal government,and anyagencythereof,which relateto or in

anymanner affect the performanceof this Agreement.

7. REGULATIONS FOR STATE TRANSIT ASSISTANCEPROGRAM

RECIPIENT shall comply with the provisions of the California Code of Regulations,

Title 21, Chapter 3. Business, Transportation and Housing Agency, Subchapter 2.5, State Transit

Assistance Program. RECIPIENT shall also comply with the provisions of Subchapter 2.

Transportation Development (commencing with Section 6600), except for Article 3
. .

(commencing with Section 6620) and those other provisions that are, by their terms, applicable

only to local transportation funds or are superseded by the provisions of Subchapter 2.5, State

Transit Assistance Program.

8. RESTRICTIONS ON USE OF FUNDS

RECIPIENT agreesto use funds receivedpursuantto thisAgreementonly for the Project.

9. CONTRACT COPIES

RECIPIENT shall submit to MTC's Project Manager, within 5 business days after execution, a

copy of any third-party contract exceeding $5,000 for any portion of the Attachment A Scope of Work.

10. TERMINATION

MTC may terminate this Agreement without cause upon ten (10) days prior written notice. If

MTC terminates this Agreement without cause, RECIPIENT will be entitledto payment for costs

incurred up through the effective date oftermination, up to the maximum amount payable for the quarter

in which the Agreement is terminated. If RECIPIENT fails to perform as specified in this Agreement,

MTC may terminate this Agreement for cause by written notice and RECIPIENT will be entitled only to
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costs incurred up through the effective date oftennination for services acceptable to MTC, not to exceed

the maximum amount payable for the quarter in which the Agreement is terminated.

11. INDEMNIFICATION

RECIPIENTshall indemnify,defend,and hold harmlessMTC, its Commissioners,

representatives,agents and employeesfromand againstall claims, injury,suits,demands, liability,

losses and/ordamages,(includingany and all costsand expensesin connectiontherewith),incurred

by reason of any negligentor otherwisewrongfulact or omissionof RECIPIENT,its officers,

directors,employees,agents and contractors,or anyofthem, underor in connectionwith this

Agreement.

12. RETENTION OF RECORDS

RECIPIENT agrees to keep all recordspertainingto the projectbeing funded for audit

purposes for a minimum of four(4) years followingthe fiscalyearof the last expenditureunderthis

Agreement in accordancewith generallyacceptedaccountingprinciples.

13. AUDITS

RECIPIENTagrees to grant MTC and its authorizedrepresentativesaccess to the

RECIPIENT'S books and recordsfor the purposeQfverifyingthat fundsare properly accountedfor

and proceeds are expended in accordancewiththe terms ofthis Agreement.All documentsshallbe

available for inspectionat any time while the Project is underwayand for the retentionperiod

specified in Article 12.

14. INSURANCE REQUIREMENTS

A. Minimum Coverages. RECIPIENT shall, at its own expense, obtain and maintain in

effect at all times during the life of this Agreement the following types of insurance against

claims, damages and losses due to injuries to persons or damage to property or other losses that

may arise in connection with the performance of services under this Agreement, placed with

insurers with a Best's rating of A-X or better. RECIPIENT will provide a waiver of subrogation
in favor ofMTC.

1. Workers' Compensation Insurance, as required by law, and Employer's Liability

Insurance in an amount no less than $l,OO~,OOO(for bodily injury by accident and by disease

(policy limit and each employee)). Such Workers' Compensation Insurance and Employer's
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Liability Insurance requirement shall be waived for RECIPIENT if and for only as long as

RECIPIENT is a sole proprietor with no employees.

2. Commercial General Liability Insurance ("occurrence" form), with a combined single

limit of not less than $1,000,000 for bodily injury and property damage each occurrence, a

combined single limit of not less than $1,000,000 for personal injury and advertising injury, and

$2,000,000 general aggregate. MTC and its Commissioners, officers, representatives, agents and

employees are to be named as additional insureds to include coverage for products and

completed operations using endorsement form #CG2010 11/85or comparable wording. Such

insurance as afforded by this endorsement shall be primary as respects any claims, losses or

liability arising directly or indirectly from RECIPIENT's operations.

3. Owned, Non-Owned and Hired Automobile Liability Insurance in the amount of

$1,000,000 each accident. Policy will contain liability Symbol 1 to provide coverage for any
auto.

4. Umbrella insurance in the amount of $10,000,000 providing excess limits over

e;mployer's Liability, Automobile Liability, and Commercial General Liability Insurance.

B. Deductibles. Any deductibles or self-insurance retentions over $10,000 are subject to

the approval of MTC. Payment of any deductible or self-insured retention shall be the sole

responsibility of RECIPIENT.

C. Notice of Termination. All RECIPIENT policies shall provide that the insurance

carrier shall give written notice to MTC at least 30 days prior to cancellation, non-renewal or

material change of coverage in the policy or policies, aJ1dshall provide notice of such change to

MTC and any other additional insured.

D. Additional Provisions. Certificates of Insurance. Promptly on execution ofthis

Agreement and prior to commencement of any work hereunder, RECIPIENT shall deliver.to

MTC Certificates of Insurance verifying the aforementioned coverages. Such certificates shall

make reference to all provisions and endorsements referred to above and shall be signed on

behalf of the insurer by an authorized representative thereof. RECIPIENT agrees, upon written

request by MTC, to furnish copies of such policies or endorsements, certified by an authorized

representative of the insurer.

E. Disclaimer. The foregoing requirements as to the types and limits of insurance

coverage to be maintained by RECIPIENT are not intended to and shall not in a~ymanner limit
or qualify the liabilities and obligations otherwise assumed by RECIPIENT pursuant hereto,

including, but not limited to, liability assumed pursuant to Article 11of this Agreement.
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F. Subconsultant's Insurance. RECIPIENT shall require each of its subrecipients to

provide the aforementioned coverages, unless such coverages are waived or reduced in writing

by the MTC Project Manager.

15. AMENDMENTS

Any changes in the projectactivitiesto be performedunderthis Agreementshall be

incorporatedin written amendments,whichshall specifythe changesin work performedand any

adjustments in compensationandschedule. TheMTC ExecutiveDirectoror a designated

representativeand RECIPIENTshallexecuteall amendments. No claim for additionalcompensation

or extension of time shall be recognizedunlesscontainedin a duly executedamendment.

16. NOTICES

All notices or other communicationsto eitherparty by the othershallbe deemed givenwhen

made in writingand deliveredor mailed to such partyat their respectiveaddressesas follows:

To MTC: Attention: Therese Knudsen
Metropolitan Transportation Commission
101 - 8th Street

Oakland, CA 94607-4700

To RECIPIENT: Attention: Linda Franco
San Mateo Medical Center
222 West 39thAvenue
San Mateo, CA 94403

IN WITNESS WHEREOF, the parties hereto as of the day and year first written above

have executed this Agreement.

METROPOLITAN TRANSPORTATION
COMMISSION ~)

SAN MATEO MEDICAL CENTER

Steve Heminger;

~~

J :\CONTRAC1\Contral;ts-New\CON 07-08\Funding Agreements\Lifeline\ST A Only\SanMateoMedicaICenter.doc



IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives,
have affixed their hands.

COUNTY OF SAN MATEO

By:
Rose Jacobs Gibson, President
Board of Supervisors, San MateoCounty

Date:

ATTEST:

By:
Clerk of Said Board
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ATTACHMENT A -SCOPE OF WORK .

RECIPIENT will purchase a wheelchair-accessible, small bus for both transporting low-income
older adults from their homes to the San Mateo Medical Center (SMMC) for medical and dental
appointments and for transporting low-income older adults to and from the Pacific School of
Dentistry and associated clinics from San Mateo Medical Center for dental care. The service
will also be open to the general public.

The project has three objectives:

~~~~~ .

1) Expand the current transportationsystem at San Mateo Medical Center through the
purchase of a medium-size bus with the ability to seat ten ambulatory passengers and two
wheelchair passengers.

2) Provide access to medical and dental services from SMMC for 300 low-income, older or
disabled adults through utilization of a new,wheelchair accessible vehicle.

3) Provide 4,000 one-way trips to older adults living in San Mateo County to medical and
dental services provided by SMMC.
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ATTACHMENT B -PROJECT BUDGET

REVENUE Year I Year 2 Year 3 TOTAL

Lifeline Program Funds $60,000 $37,000 $14,000 $111,000
SMMC $7,000 $40,500 $63,500 $111,000
TOTAL REVENUE $67,000 $77,500 $77,500 $222,000
EXPENDITURES Year 1 Year 2 Year 3 TOTAL

Operating Expenses --0-- $11,700 $11,700 $23,400

Capital Expense $60,000 --0-- --0-- $60,000
Administrative Expenses $7,000 $65,800 $65,800 $138,600 - ..--
TOTAL EXPENSES $67,000 $77,500 $77,500 $222,000 . ...-

$ % Of Total Project Budget
Amount of Lifeline funding 111,000 50%
requested:
Amount of local match proposed: 111,000 50% .

Total project budget: 222,000 100% .
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ATTACHMENTC-

QUARTERLY PROGRESS REPORTING REQUIREMENTS

Service milestones

Bus Purchase
a. Date bid is put out for bus purchase
b. Date bid is awarded
c. D,atebus is ordered and retro-fitted
d. Date bus arrives
e. Date driver is hired and trained
f. Date route begins

Improved access tojobs. support services and residents
a. Describe efforts to document program outcomes for improved access to support services

(medical and dental). Include findings ITomfocus groups, surveys or other
documentation intended to measure impact of new or expanded transportation services.

Service effectiveness and efficiency
a. Ridership on service since inception (to be updated on a quarterly basis)
b. Cost per rider/trip
c. .Vehiclehoursprovidedon a quarterlybasis

. Vehicle hours during 5:00am - 8:00pm

. Vehicle hours during off-peak, 8:00pm - 5:00am

. Weekend vehicle service hours

All Projects - Genera/Coordination Information
Coordination

a. Financial partnerships -Identify funding partners, the amount and sources of matching
funds for the following: .

Human Service Agencies
. Transit Agencies
. Employers
. Non-profit Foundations
. Others

b. OperatingPartnerships- Identifyandnamepartnersinprovidingservice:
. Transit operators
. Private bus contractors
. Taxis

. Private paratransit contractors

. School buses

. Non-profit human service providers

. Community or faith-basedorganizations

. Other




