Child Heaith and Disability Prevention (CHDP) Program

Certification Statement

County/City:  San Mateo Fiscal Year: 2007-08

I certify that the CHDP Program will comply with all applicable provisions of Health and Safety
Code, Division 106, Part 2, Chapter 3, Article 6 (commencing with Section 124025), Welfare
and Institutions Code, Division 9, Part 3, Chapters 7 and 8 (commencing with Section 14000
and 14200), Welfare and Institutions Code Section 16970, and any applicable rules or
regulations promulgated by DHS pursuant to that Article, those Chapters, and that section. |
further certify that this CHDP Program will comply with the Children’s Medical Services Plan and
Fiscal Guidelines Manual, including but not limited to, Section 9, Federal Financial Participation.
I further certify that this CHDP Program will comply with all federal laws and regulations
governing and regulating recipients of funds granted to states for medical assistance pursuant
to Title XIX of the Social Security Act (42 U.S.C. Section 1396 et seq.). | further agree that this
CHDP Program may be subject to all sanctions or other remedies applicable if this CHDP
Program violates any of the above laws, regulations and policies with which it has certified it will
comply.

) o ) ) .
lwapttey & Lizsafinns /o 607
Signature of CHDP Director ‘ Date Signed
Signature of Director or Health Officer Date Signed
Signature and Title of Other — Optional Date Signed

I certify that this plan has been approved by the local governing body.

Signature of Local Governing Body Chairperson Date



Children’s Medical Services Plan and Fiscal Guidelines for Fiscal Year 2067-08

Certification Statement - California Children’s Services (CCS)

County/City: ~ San Mateo Fiscal Year: 2007-08

| certify that the CCS Program will comply with all applicable provisions of Health and Safety
Code, Division 106, Part 2, Chapter 3, Article 5, (commencing with Section 123800) and
Chapters 7 and 8 of the Welfare and Institutions Code (commencing with Sections 14000-
14200), and any applicable rules or regulations promulgated by DHS pursuant to this article and
these Chapters. | further certify that this CCS Program will comply with the Children’s Medical
Services Plan and Fiscal Guidelines Manual, including but not limited to, Section 9 Federal
Financial Participation. | further certify that this CCS Program will comply with all federal laws
and regulations governing and regulating recipients of funds granted to states for medical
assistance pursuant to Title XIX of the Social Security Act (42 U.S.C. Section 1396 et seq.) and
recipients of funds allotted to states for the Maternal and Child Health Services Block Grant
pursuant to Title V of the Social Security Act (42 U.S.C. Section 701 et seq.). | further agree
that this CCS Program may be subject to all sanctions or other remedies applicable if this CCS
Program violates any of the above laws, regulations and policies with which it has certified it will
comply.

f@%&mﬂif/ ) 7210 6—5-07

ngnature of CCS Administrator Date Signed
Signature of Director or Health Officer ' Date Signed
Signature and Title of Other — Optional Date Signed

| certify that this plan has been approved by the local governing body.

Signature of Local Governing Body Chairperson Date

Section 2 1 Issued 05/01/2007



Pian and Budget Required Documents Checklist

County/City: San Mateo Fiscal Year: 2007-C8
Document Page Number
Checklist 1
Agency Information Sheet 3

Certification Statement

A. Certification Statement (CHDP) — Original and one copy 4
B. Certification Statement (CCS) — Original and one copy 5
Agency Description
A. Brief Narrative 6
B. Organizational Charts for CCS, CHDP, and HCPCFC 12
C. CCS Sstaffing Standards Profile 15
D. Incumbent Lists for CCS, CHDP, and HCPCFC 16
E. Civil Service Clagsiﬁcation Statements — Include if newly established, 23
proposed, or revised
F. Duty Statements — Include if newly established, proposed, or revised -
lmplementation of Performance Measures — Performance Measures for N/A
prior fiscal year due annually by November 30.
Data Forms
A. CCS Caseload Summary 48
B. CHDP Program Referral Data 49
Memoranda of Understanding andv interagency Agreements List
A. MOU/IAA List 51
B. New, Renewed, or Revised MOUs or IAAs 53
C. CHDP IAA with DSS biennially To Follow
D. Interdepartmental MOU for HCPCFC biennially Sent Previously
Budgets
A. CHDP Administrative Budget (No County/City Match)
1. Budget Summary 78
2. Budget Worksheet f

San Mateo County
1 June 2007




County/City: San Matec Fiscal Year: 2007-08

Document Page Number

3. Budget Justification Narrative 80
B. CHDP Administrative Budget (County/City Match) - Optional

1. Budget Summary 82

2. Budget Worksheet 83

3. Budget Justification Narrative 84
C. Foster Care Administrative Budget (County/City Match) - Optional

1. Budget Summary 87

2. Budget Worksheet 89

3. Budget Justification Narrative a0
D. HCPCFC Administrative Budget

1.  Budget Summary 92

2. Budget Worksheet 93

3. Budget Justification Narrative 94
E. CCS Administrative Budget

1. Budget Summary 95

2. Budget Worksheet 96

3. Budget Justification Narrative j 99

4. Worksheet to Determine Healthy Families Fund Source 102
F. Other Forms

1. County/City Capital Expenses Justification Form N/A

2. County/City Other Expenses Justification Form 103

San Mateo County

Z June 2007

FY 2007-08



County/City:

San Mateo

Agency Information Sheet

Fiscal Year: 2007-08
Official Agency

Name: Charlene Silva Address: San Mateo County Health Services
Agency
225 W. 37" Ave., San Mateo, Ca 94403
CMS Director (if applicable)
Name: Address:
Phone:
Fax: E-Mail:
CCS Administrator

Name: Rokhsareh Charney, MD,  Address: 2015 Pioneer Court, Suite B

MPH San Mateo, CA 94403
Phone: (650) 573-2575 A
Fax: (650) 573-2751 E-Mail: rcharney@co.sanmateo.ca.us

CHDP Director
Name: Dorothy Vura-Weis, MD  Address: 225 W. 37" Avenue
Phone: (650) 573-2492 San Mateo, CA 94403
rax: (650) 573-2859 E-Mail: DVura-Weis@co.sanmateo.ca.us
CHDP Deputy Director
Name: Joanne MacDonald Address: 225 W. 37" Avenue
Phone: (650) 573-2348 SR L
Fax: (650) 573-2859 E-Mail: jmacdonald@co.sanmateo.ca.us
Clerk of the County Board of Supervisors or City Council
Name: John Maltbie Address: 400 County Center
Phone: (650) 363-4123 :ngigggsgﬁi,%ieg%dssfi
Fax: (650) 363-1916 E-Mail: jmaltbie @co.sanmateo.ca.us
Director of Social Services Agency
Name: Beverly Beasley Johnson, JD Address: 400 Harbor Blvd.
Phone: (650) 802-7555 Eeimant, A 24002
Fax: (650) 802-7516 E-Mail: bbjohnson@co.sanmateo.ca.us
Chief Probation Officer

Name: Lauren Budress Address: 21 Tower Road
Bhona: (650) 312-8816 San Mateo, CA 94402
Fax: (650) 312-5597 E-Mail: lbudress@co.sanmateo.ca.us

San Mateo County
?; June 2007
FY 2007-08



Child Health and Disability Prevention (CHDP) Program

Certification Statement

County/City: ~ San Mateo : Fiscal Year: 2007-08

| certify that the CHDP Program will comply with all applicable provisions of Health and Safety
Code, Division 108, Part 2, Chapter 3, Article 6 (commencing with Section 124025), Welfare
and Institutions Code, Division 9, Part 3, Chapters 7 and 8 (commencing with Section 14000
and 14200), Welfare and Institutions Code Section 16970, and any applicable rules or
regulations promulgated by DHS pursuant to that Article, those Chapters, and that section. |
further certify that this CHDP Program will comply with the Children’s Medical Services Plan and
Fiscal Guidelines Manual, including but not limited to, Section 9, Federal Financial Participation.
| further certify that this CHDP Program will comply with all federal laws and regulations
governing and regulating recipients of funds granted to states for medical assistance pursuant
to Title XIX of the Social Security Act (42 U.S.C. Section 1396 et seq.). | further agree that this
CHDP Program may be subject to all sanctions or other remedies applicable if this CHDP
Program violates any of the above laws, regulations and policies with which it has certified it will
comply.

y -} > .;/ . S
«/@/2% E L e firrs /D 6/ 5/ oy
Signature of CHDP Director ‘ Date Signed
Signature of Director or Health Officer Date Signed
Signature and Title of Other — Optional : Date Signed

| certify that this plan has been approved by the local governing body.

Signature of Local Goveming Body Chairperson Date



Childran’s Meadical Servicas Plan and Fiscal Guidelinas for Fiscal Year 2007-

Certification Statement - California Children’s Services {CCS8)

County/City:  San Mateo Fiscal Year: 2007-08

| certify that the CCS Program will comply with all applicable provisions of Health and Safety
Code, Division 106, Part 2, Chapter 3, Article 5, (commencing with Section 123800) and
Chapters 7 and 8 of the Welfare and Institutions Code (commencing with Sections 14000-
14200), and any applicable rules or regulations promulgated by DHS pursuant to this article and
these Chapters. | further certify that this CCS Program will comply with the Children’s Medical
Services Plan and Fiscal Guidelines Manual, including but not limited to, Section 9 Federal
Financial Participation. | further certify that this CCS Program will comply with all federal laws
and regulations governing and regulating recipients of funds granted to states for medical
assistance pursuant to Title XIX of the Social Security Act (42 U.S.C. Section 1396 et seq.) and
recipients of funds allotted to states for the Maternal and Child Health Services Block Grant
pursuant to Title V of the Social Security Act (42 U.S.C. Section 701 et seq.). | further agree
that this CCS Program may be subject to all sanctions or other remedies applicable if this CCS
Program violates any of the above laws, regulations and policies with which it has certified it will
comply.

ﬂt/ /w/m/ S serdr Fs (2 | G(22/07

élgnature of CCS Alfinistrator s Date Signed
Signature of Director or Health Officer Date Signed
Signature and Title of Other — Optional Date Signed

| certify that this plan has been approved by the local governing body.

Signature of Local Governing Body Chairperson Date

% _ San Mateo County
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SAN MATED COUNTY
Children’s Medical Services
AGENCY DESCRIPTION FY 07-08

Agency Structure:

All three of the California Medical Services Programs - the Child Health and Disability
Prevention Program (CHDP), the Health Care Program for Children in Foster Care
(HCPCFC) and California Children Services (CCS) are part of the Family Health
Services Unit (FHS) in the Public Health Division of the San Mateo County Health
Department. Health Services is a separate agency from Human Services in San Mateo
County, though close cooperation and collaboration occurs for many services, including
the CMS programs. The program managers for the CMS programs — Roksareh Charney,
MD for CCS and Joanne MacDonald, PHN for CHDP and HCPCFC - report to Mary
Hansell, Dr.PH, PHN, the Deputy Director of Public Health.

CHDP Services:

The multi-disciplinary staff of CHDP have offices at the main San Mateo facility for
Health Services, though some of the staff spend a significant amount of time doing work
with providers and in the community.

HCPCFC Services/ Staff Changes:

One public health nurse now composes the staff of HCPCFC. She is employed and
supervised in the Public Health Department and has an office alongside Human Services
Agency staff in Child Welfare. The Human Services Agency is providing and financing
1-2 Community Workers to work with the FC/HCPCFC PHN. The other PHN has been
transferred to our Partners for Safe and Healthy Children. This program provides direct
services to our high risk foster care children ages O to 5.

CHDP Staff Changes:

CHDP work has decreased over the last year, specifically the PM 160s, not requiring the
work of 2.5 FTE Benefit Analyst. The .5 Benefit Analyst posmon has been transferred
to CCS. One FTE Benefit Analyst retired this Spring. We are in the process of recruiting
for this position. Also, one FTE Medical Office Assistant II position was transferred to
CCS. The person that was in this posmon is presently working out-of-class in the retired
Benefit Analyst position.

The CHDP SrPHN is now the StTPHN (75%) in Child Welfare Services. 25% of her.
position will remain in the FC/HCPCFC budgets. She will supervise the FC/HCPCFC
PHN and 2 Human Service Agency Community Workers working with the FC/HCPCFC
PHN. She will also do FC case coordination / management.

One Community Program Specialist III (CPS) has been reclassified to a Health Educator position.
The Health Educator salary has been increased and is now higher than a CPS III.

San Mateo County
June 2007
@ FY 2007-08



California Children Services:

The California Children Services program is a branch of Family Health Services Division
(FHS) of San Mateo County Health Department.

California Children Services is organized as follows:

1. Case Management Section:
This section is responsible for medical and financial/residential determination and case
management of CCS clients. There are 6.5 FTE public health nurses, 1 FTE MSW, 2.5
FTE benefit Analysts, 1 PT case manager, 1 nutrition case manager and 5 case
management technicians. Case management staff is supervised by a Senior Public Health
Nurse. PT case manager provides case management for clients with physical injuries and
rehab needs, she reviews and authorizes all DME requests and PT/OT requests for non-
MTU clients. She has developed a resource list of DME and PT/OT providers and has
been a very effective liaison with rehab centers and DME vendors. CCS clients have
shown their satisfaction with CCS PT case manager in our County CARE Survey which
is done annually and measures client satisfaction.
CCS nutritionist is CCS paneled. She provides nutrition assessment for high risk MTU
clients and authorizes supplies, formulas and special food for CCS clients. She has
become a very good liaison with special care centers’ dieticians and formula vendors. She
is a consultant to case managers, CCS therapists and providers. She is on San Mateo
County Childhood Obesity Prevention collaborative. She provides nutrition education
sessions for MTU clients and their families. She participates in community education and
activities related to nutrition '
Three nurses are assigned to MTU. We were able to recruit a Hispanic nurse for case
management of Spanish clients at MTU. The nurses attend MTU clinics and provide on
site case management for MTU clients. 2 nurses are assigned to concurrent hospital
review. 1 FTE public health nurse position will be added to provide care coordination and
liaison services to programs that serve children 0-3. A senior Public Health Nurse
supervises the case management staff, and assists the Director with planning for case
management activities and quality improvements. ' '
CCS program is carved in and HPSM is our county organized managed care. Monthly
case conferences are held in CCS office for complex CCS/HPSM cases. Medical director
of HPSM and HPSM case manager participate in these conferences by phone.
A contract with Family Resource Center provides CCS with .50 FTE parent liaison
position. 3 mothers of MTU clients, one of them Spanish speaking, have been available
to the program for parent liaison activities. They assist families with understanding the
program and help them with care coordination, finding resources, and links with
community agencies. They have also been working on development of transition
materials and transition handbook.

2. Medical Therapy Program:

San Mateo County

June 2007
-1 FY 2007-08



MTP provides physical therapy (PT) and occupational therapy (OT) services to
approximately 450-500 childre 1 and consists of two Medical Therapy Units. These 2
units are accredited outpatient rehabilitation centers, located in San Bruno and San
Mateo We were able to convince the school district in E. Palo Alto last fall to giveus a
school room for a new satellite MTU where many of our clients live. Therapy services
are also provided at ten school sites. In addition to individual OT and PT treatment
sessions, therapy groups are offered to enhance daily living skills and support
independent exercise programs. Staff supervision is provided by a physical therapy
supervisor and an occupational therapy supervisor. There is also an administrative
supervisor who functions as a manager for the MTP. Fifty percent of children receive
medical direction for their therapy program through one of the five Medical Therapy
Conferences. In collaboration with Kaiser, a neurology/rehab clinic is held on monthly
basis at one of the medical therapy units for clients with Kaiser Insurance. Nursing and
Nutrition case management are available on site for children enrolled in MTP. By
contracting with Family Resource Center, 3 parent liaisons (1 Spanish speaking) are
available to MTU clients and help them to find community resources, navigate the
medical and educational system and help them with adult transition.

3. Administrative Support/ IT:
This section provides clerical support, claim processing and data management. Itis
supervised by a management assistant. The County has CMS-NET and web based
authorization system. All authorizations are web based. 2 fiscal clerks process the HPSM
claims and other claims that come to CCS office. They also process the claims for the
MTU physicians and contract therapists, they assist providers with answering billing
questions, and educate their staff in how to bill. One additional fiscal clerk processes the
claims for MTU services.

The overall management of the program is with Rokhsareh Charney MD, MPH who has
the role of CCS Medical Director and the program Administrator. She attends monthly
Public Health Leadership meetings with other Public Health Program Directors and
attends Family Health Services meetings with Maternal and Child Health Program
managers. The Director meets with HPSM Medical Director four times a year. Sheisa
member of County Dental coalition, a member of Preemie Project Collaborative and a
member of Inter Agency Coordinating Council.

San Mateo {
June 2(
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Accomplishments ¥Y 2006-C7
CHDP / Nutrition / Dental
San Mateo County

CHDP:

A new Provider Relations PHN was hired in December of 2006. She markedly increased
the number of facility site reviews that were done in this fiscal year. She updated the San
Mateo County CHDP Resource Binder and has gone out to present it to individual
provider offices. She got a good response and the requests for educational material went
up. The new Provider Relations PHN updated our “Tool kit” and together with our new
Medical Director put together a New Provider packet. The Provider Relations group, in
our office, put together a Provider Survey, asking Providers what they feel their training
needs are; the Survey has gone out and responses are coming in. A BMI desktop review
was done in conjunction with the BADD Provider Relations Subcommittee. The news is
not encouraging and shows us that Provider training is needed around the BMI %.

CHDP collaborated with the San Mateo County Asthma Coalition to publicize a class for
nurses and medical assistants entitled “Becoming an Asthma Educator”. Staff from 15
CHDP provider offices attended.

Nutrition:
Increased communication between Health Department, Health Plan and CHDP re: status
of patients enrolled in the Shapedown Weight Management Program.

Initiated curriculum translation of the Shapedown Weight Management Program into
Spanish to increase obesity treatment resources.

Developed a Power Point presentation, “CHDP and the Treatment and Prevention of
Childhood Obesity” for health professionals and pediatric residents.

Developed a plan to link providers to educational training opportunities re: healthy eating
and active living. The Speakers and Trainers Network will also offer a resource for
County Departments and local hospitals to partner with expert speakers who can provide
presentations and trainings.

Hosted Pediatric Nutrition Teleconference (June 2007, “Recommendations from the
AMA Expert Task Force on Childhood Obesity”)

Developed obesity prevention displays for health professional use as well as for ongoing
use in the San Mateo County Medical Center and Health Clinics.

Dental:

Give Kids A Smile Day, February 2, 2007: 149 children received free dental care from 23
volunteer dentists. The Board of Supervisors presented a resolution for National
Children’s Dental Health Month and certificates of appreciation to volunteers.

San Mateo County
&] June 2007
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Children’s Dental Disease Prevention Program: received another 3 year grant for the
Share the Care dental program: revamped the program, but not yet piloted.

Kindergarten Dental Requirements: worked closely with school districts and dental
society to ensure that all kindergarten students fulfill the new dental requirement.
Facilitated school-based dental screenings

San Mateo County
June 2007
2 FY 2007-08



Accomplishments FY 2006-07

Foster Care Public Health Nurses - HCPCFC Program

San Mateo County

1)

2)

3)

4)

Collaborated with Human Services Agency to revise the HIV protocol.

Continued to provide education regarding CHDP, HCPCFC and needs of foster children to:

Updated/revised Intake and Placement packets for Human Services Agency.

Revised/improved Health Contact form for Human Services Agency.

Social Worker Training Units
Probation Officers
CPS Social Workers

Medically Fragile Infant Resource Parents

Local Group Homes

San Mateo County
June 2007
FY 20667-08



SsaIppy JlEW3

Jaquinp auoud

3ied

ssalppy lew3

Jegquiny auoyd

L002Z/€/0}

paledald @

Sh'eo 0ajewlUes 00 pjeuopoet]

8¥€2-€.6-059 L00Z/e/0}

(simyeubig) 1030840
Andaq 1o s030211Q JOHD

\%\F&\_\w\,\\\ =

£
Ag paiedaid

plEUOOBIA auueer

961618 12.'6228$ §99'/9¢$ G99'/9¢$ (XI¥ @niL) jesapad
v¥6°LE1 ¥16'9.% 816'v12$ 815'vlzs 31E1S
781'285$ 781'285% :spund jed-1pal
890'c$ 890°€$ spund jeisusg 3381
jeiapag/olels | |e1opad/alels 1ebpng 18Bpng O i R
pasueyuauopN psoueyul {eD-1pal [ej0 L daHD e30L
L g v £ z I uwnion |
888'6/2$ ¥62'90¢$ [ z91'285$ 890'c$ 052'685% [e301 puels jebpng
0$ /////////////////////////// 0% 0% 0% sasuadx3] i3y}0 [BI0L A
z8.'6.$ ////////////////////// 28.'6.% z0z$ ¥86'6.$ sasuadxg 1oa41puf {21 “Al
0% //////////////////// 0$ 0$ 0$ sasuadx3g je3ideD (230l ‘il
5sZ'1$ 505'2$ 09.'€$ 909'1$ 99¢'6$ sasuadxg bunesadg [ejol ‘il
158'761% 68.'c0c$ 0v9'86%$ 09Z'1$ 006'667$ sosuadx3g jsuuosiad [B10L |
{0s/08) (52/52) S +¥)
jeispad/elels |eispa4/a1els 126png 190png daHO (¢ +2) wey suryjlacbaien
fejol yebpng jejo}
pasueyusauon pasueyugy leD-1palN |10l
[ s ¥ £ z P uwInjon —

oo)ey| ues :aweN Ajo/Auncyd

yoze Ag/Muno) oN

90-200Z Ad 10} Aeuwing 326png sAesiuitupy daHD

youelg S2IMBS [BOIPBIN SUBIPIYD — SBOIAISS 31D Yi[EdH Jo juswypedag

fouaBy saoineg UBLUNH pUB Y)BSH — BILIOYED JO 3BjS

sa_

-/

s



ssalppy Jlew3

laquny suoyd

SN ea o8jeUILES 00@) pleuopoewf

sSaIppy |iew3

8VEC-€/5-059

Jaquinp auoyd

8jeg
20/ €0/0L

peiedald sjeq

(ainjeuBig) Jo3oa1g
AindaQ Jo 1030310 dAHD

s 7

Rg paledald

G i 2 Iy B
4 T m\\

sn’ed’o@jeLIUES 00@) plRUOpIRW/ 8v£C-£/5-059 20/£0/0L pfeuoQoei auueor
[ 988’5228 ¥62'90€$ 281'285$ 890'€$ 052'585% [EjoL puUEID }°BpNg
0% 0% 0% 0% sssuadx3 Jauj0 [ejod “X|
N sssuadx3 8430 “HIA
78L'64% 28.'6.% 202$ ¥86'6.$ sesuadx3 JoaJipu] B30 L {IA
816'62% 816'62$ 9.% v66'62$ %00'9] (% Awads) pulex3y “z
+98'6p% ¥98'6v$ ozl$ 066'67$ %00°0} (% Ayoadg) [eusapy) |
N sssuadx3g }9al1pu} "IA
0% 0$ 0% 0% sasuadx3 [eydes (210l "A
N\ sasuadx3 jejded “Aj
SST' LS 505'29 09.'c$ 909'L$ 99¢'s$ sasuadx3 bunesadg jejol
000'L$ 099% 099'1$ 259% Zie'es Butures] 'z
56¢8 Spe'l e 001'Z$ #56% vS0'c$ jenell "}
; sasuadx g Bunessdo ')
LGR'P6LS 68.'€0E$ 0v9'86V$ 09Z'1$ 006'66Y$ sesuadx3 [puuosiad (gjol |
8/9'95% 99¢'88% SyO'SyL$ £9¢$ LIv'SyLS %20 Ly| (% Aydsdg)spyeusg yeis ﬁ
cil'gels £zr'sles G65'€5ES v68% 68p'PSES sabepn pue sapiejes BN M,
0% 0$ 0% 0% 0$ sbuineg Aiejeg sse7j N\
TIL'8ELS £Zr'slzs S65'65£% v68% 68p'SES sebepn pue sajeles [ejo]
rz6'ss %08 £28'cl$ %0. v2'618 %00} | 0% %0 lp'6l% 286'8/% %SZ 13|6817" y-10320Nnp3 Yi2dH ‘8
£8LTLS %0g 112’628 %0L vy Tr$ %001 | 0% %0 yry'Zrs 0v2'0/% %09 uejsolpag-uenalg
G£9'6% %ST 906'9¢% %S, 1¥S'9e$ %001 | 0% %0 LpS'8ES 9/1'sr$ %08 BU0Jaq!T - || ISSY 32O [BIIPAIN "L
. 5% %L 199'r2% %EQ 612628 %00 | 0% %0 612'62% S65'8v LS %02 SSIBAN-BINA "Q "A'N 'S
9BE'LLS %ZC zor'ors %82 86.'15% %001 | 0% %0 86.'15$ 965'€01$ %05 jueoRA-SSINN Yj[eaH oiydnd '€
| £€T'81% %ZC v59'r9% %8. 118'28% %00L | 0% %0 118'78% 965'€01$ %08 Jaisoy-asinN Yj|eaH 2llqnd 'z
561'G/$ %G8 0LT'EL$ %Sl 0/r'88% %66 ¥68% %L £9¢'68% v0L'LLLS %08 pleuogoeN- JBN "ABG BIIUID )
sasuadxg |auuosiad
Q,
_Eu:zs.a g (sL/52) 214 (5+7) % 18D 1ebpng 3.4 (ce+2 214 o
mispsdeiEls | L [eispadPIEls | 12Bpng PN 1 L ho ol 0% | soglxvi) |Aeesenuny | T o wsayj sufyA1063320
RESIUVEITETY] ° paoueyug ° |1eo-1pai [e1oL | |IOL daHo | 1°bpng [ejoL °
[ 5 Yg v V¥ 3 Ve z vz P gl vl uwnjon
80-L00c JBSA [BdSid ozl ues aweN A)1o/43unog

youzig sa0IAIag [221pajA §,UBIPLYD — S9IAIBS a1eD) U}jeaH Jo Juswypedsq

|e12pa4/3)e}S PUE 8BS
yoje Ayo/funos on
80-200Z Ad 10} 193YsyIop 326png aAleNSILIWPY dAHD

Aousby ssoiAleS UBWInY pue YjjesH — elulol|eD jo 3)eis



San Mateo County
CHDP Do Match Budget Narrative
FY 2007-2008

1. Personnel Expense
Total Salaries:  $354,489
Total Benefits:  $145,411
Total Personnel Expense: $459,900

Personnel Changes:

11. QOperating Expenses
Travel:  § 3,054

Training: $2,312

Total Operating Expense:  $5,366

L. Capital Expense
Total Capital Expense: $0

Iv. Indirect Expense

. One of the 70% Medical Office Assistants is
now in the vacant BA II position, 90% FTE.
The other MOA has increased from 70% to
80%. The Clinical Service Manager has
increased from70% to 80%. We have moved
the MD, Dietitian and the other BA II positions
to this budget to maximize the State allocated

funds. The 50% PHN position is again vacant.

Travel expenses are used for staff to attend a
variety of programmatic meetings such as the
Bay Area Deputy Directors’ and subcommittee
meetings (dental, nutrition, and health
education),  workshops and  educational
conferences. Expenses also include visits to
provider offices, community agencies and
schools to perform duties related to CHDP.
Prior approval from the state will be obtained
for travel as necessary. San Mateo County pays
$0.485 per mile.

Staff training costs allocated to CHDP.



External @ 6%

Total Indirect Expense:
V. Other Expense
Total Other Expense:

Budget Grand Total:

e
SHAL SL

$ 79,984
$0
$0

$585,250

According San Matec County Cost
Allocation Pj‘:h 10045 tnternal 1nd; At S n]en
Aliccailcn rlan, 1Vve nternas 1nGirect €Xpenses
are charged to each Heaith Department program
to cover cost {

s incurred by in house
administrative and accounting servicss.

This covers County administrative costs.
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IX.

Personnel Expense
Total Salaries:

Total Benefits:

Total Personnel Expense:

Personnel Changes:

Operating Expenses

Printing/Copying

San Mateo County
CHDP Maich Budget Narrative
¥Y 2007-2008

$314,229

$128,897 An 1.02% increase in benefits due to costs
of living expenses.

$443,126

$4,500

The 25% Community Program Specialist III

has been reclassified to a Health Educator. This position
has been moved to the No-Match budget. The

other Community Prog. Spec. III has increased

from 75% to 83% because allocations in the Dental
Program (Brighter Bites) decreased $10,000.

The 50% Benefit Analyst position was transferred

to CCS because of a decrease in PM 160s and 357s.

A Benefit Analyst II is back on this budget since the position
Claims only non-enhanced dollars.

budget. The Medical Office Assistant is also in the
No-Match budget.

Systems Support Specialist will be hired in the next
few months to help install, maintain and update our
new data base that will link all Public Health
Programs serving children. The 82.6% FTE SrPHN

position is now vacant. This position is now a 100% FTE and i
presently vacant.

Costs allocated to CHDP staff.

'Sal

o



Equipment lease

Meetings/Conference

Telephone Service

Total Operating Expense: § 130,252

Capital Expense

Total Capital Expense:

This is the actual costs incurred for the purchase
of office supplies, equipment (computers) and furniture.

Cost of photocopier lease allocated to CHDP

Includes costs allocated to CHDP staff for staff
meetings, CHDP meetings and a staff retreat.

Cost per line plus cost for calls allocated to CHDP.
CHDP has extra lines for rollover use.

Moving to a new building in October. Nine months
rent = $3,750 x 14 staff in CHDP. Cost is $23.58/sq.ft.

Travel expenses are used for staff to attend a variety
of programmatic meetings such as the Bay Area
Deputy Directors and subcommittee meetings
(dental, nutrition, and health education), workshops
and educational conferences. Expenses also include
visits to provider offices, community agencies

and schools to perform duties related to CHDP.
Prior approval from the state will be obtained for
travel as necessary.

San Mateo County pays $0.485 per mile.

Staff training costs allocated to CHDP.

Informational Technical Services $33,400 Costs of information technology services and computer leas

allocated to CHDP.



Iv.

Indirect Expense

Internal @ 10%

s

External @ 6%

Total Indirect Expense:

Other Expenses:

1. Audiologist Consultant:

Total Cther Expense:

Budget Grand Total:

$44313  According to the San Mateo County Cost Allocation
Plan, 10% internal indirect expenses are charged to
cach Health Department program to cover costs
incurred by in house administrative and accounting
SErvices.
$26,588
This covers County administrative costs.
$ 70,900
See attached Other Expenses Justification Form.
$ 1,000
$1,060
$645,279
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1.

Iv.

San Mates County
Foster Care Administrative County Match Budget Narraiive
Y 2007-2008

Personnel Expense

Total Salaries: $8,693
Total Benefits: $3,566
Total Personnel Expense: $12,259  The 49.4% PHN position and the 3.9% SrPHN
_ position were removed from this budget.
The 25.4% PHN position was decreased
to 3% and increased to 97%. in the HCPCFC
budget in order to maximize the money
allocated to us. The Clinical Service Manager
was increased from 2.6% to 5%.
Operating Expense
Travel: $660 Part of HCFCPC staff travel reimbursement
Training: $500 HCFCPC staff training costs

Total Operating Expense: $1,160
Capital Expense

Total Capital Expense:  $0

Indirect Expense

Internal @ 10% $1,226 Costs supporting in-house administrative
: ' and accounting services.

Total Indirect Expense: $ 1,226

Other Expensé



Toial Other Expense: 50

Budget Grand Total: 514,643

74
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San Mateo County
HLPCFC County No Match Budget Marrative
FY 2007-2008

i, Personnel Expense
Total Salaries: $127,340
Total Benefits: $52,235
Total Personnel Expense: $179,574 One .50.6% FTE PHN was removed from this

budget. The other FTE PHN was increased
to 97% and the SrPHN was increased from
13.5% to 25%. This was to accommodate
significant salary increases.
IL Operating Expense
Travel: $950 Part of HCFCPC staff travel reimbursement
Training: $715 HCFCPC staff training costs
Total Operating Expense:r $1665
III.  Capital Expense

Total Capital Expense:  $0
IV. Iadirect Expense

Internal @ 10% $17,957 Costs supporting in-house administrative
and accounting services.

Total Indirect Expense: $ 17,957
V. Other Expense

Total Other Expense:  $0
Budget Grand Total: ~ $199,197

24
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CCS Budget Narrative
San Mateo County
FY 2007-2008
Personnel Expense
Total Salaries: $2,074,660
Total Benefits: 851,025
Total Personnel Expense: 2,925,685

Enhanced/Non-Enhanced — 86/14 based on time study reported by
participating personnel

Caseload Summary — determined pursuant to budget instructions 6-79
Personnel Changes

Removed Social Worker III and added Benefits Analyst II, changed lead PSA
to PSA, added OAIL, and changed MOAII to MOS.

Operating Expense

Travel 13,350 Employee mileage reimbursement based
on previous year’s run rate.

Training 3,000 Meetings & Conferences- $3,000:

Trainer, Workshop, Speaker & Other
Meetings, $3,000

Continuing Education 9,150
Continuing Education for Case Managers—
$7,150@ $550 each; Per their bargaining
agreement for tuition/professional training
reimbursement.

$2,000 for Continuing Education, .
& Pediatric Memberships for Supervising
Physician

San Mateo County

qﬁ Tune 2007



Space Rental 155,130 5,240sf@ 1.75/sf x 12 months, (§110,
044) + real estate taxes & operating costs

Office Supplies 37,262  Outside Printing & Copy Service — 700
based on run rate
Paper Products — 814
General Office Supplies — 14,245 based on
run rate;
Books & Manuals & Literature — 500 run
rate
Subscriptions & Periodicals — 712 run rate
Photo Copy Lease and Usage — 5,546
Postage & Mailing Expense — 12,000
Office Water — 360 run rate
Misc — 385
County Copy Center — 2000 run rate

Furniture 10,000 Planned purchase of furniture for new
employees.

Other 10,787  Other Gen’l Office Eqpt. Maint.—190 run
rate

Misc. Maint. Expense — 1,300 run rate
Finger printing & Criminology — 144 run
rate

Auto Liability Insurance — 60 run rate
Hospital Liability Insurance — 4,787 run
rate

Office Bond Insurance — 1,257 run rate
County Property Insurance — 466 run rate
County Counsel Services — 1,342 run rate
County Wide Security — 1,241 run rate

IT/Telephone 109,105  Telephone Services Charges — 43,891 run
rate
IT Automation Charges — 51,718
Computer Equipment (5 replacements for
PC’s, 2 Tablets, one color printer) — 8,400
PC/LAN Software — 5,096

Total Operating Expense 347,784
III.  Capital Expense

None

San Mateo County
0 O June 2007
\ . FY 2007-08



1V.  Indirect Expense
Internal @ 15% 438,853 Costs supporting in-house

administrative and accounting services.

External 2% 58,514 Costs for in-house data
processing services.
Total Indirect Expense 497,366
V. Other Expense

Maint. & Trans. 58,266  Food Vouchers — 8,766
Client Transportation Charges — 40,000

Contractor 26,000 Based on contract amount for Family
Resource Center — parental liaison.

Family Centered Care 3,000 Expenses for multicultural parent task
force meetings.

PHI-Professional Health
Instruction 6,300 CPR certification

Total Other Expense 93,566

Budget Grand Total 3,864,402

) - San Mateo County
[/ , June 2007
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WORKSHEET
TO DETERMINE FUNDING SOURCES FOR ADMINISTRATIVE ACTIVITIES
RELATED TO HEALTHY FAMILIES FCOR FY 2007-08

County,

P=Tis worksheet is formuia driven. Fill in shaded areas
and the calculations will be entered automatically’

Caseload Percentages

Enter the total Non Medi-Cal Caseload (from the Caseload Box on ther
1 |Budget Summary)

Enter The total Healthy Families Caseload (from Caseload Box on the
Budget Summary) and divide by the total Non Medi-Cal Caseload (line

San Mateo

Children’s vledical Services Branch

(b)

2 |2a divided by line 1(a)) 71.05%
Enter the Total CCS Caseload (from the caseload box on the Budget
Summary) and divide by the total Non Medi-Cal Caseload (line 3(a)
3 |divided by line 1(a)) 28.95%
SOURCE OF FUNDS
Straight CCS
Enter Budget Grand Total for Non Medi-Cal (from Budget Summary,
4 {Column 2)
Total Straight CCS Dollars (multiply CCS percentage, line 3(b) x line
5 14(a)) $279,643
6 State (Line 5(a) x 50%) (Transfer to Budget Summary, Column 2) ——p $139,822
7 County (subtract Line 6(b) from Line 5(a)) (Transfer to Budget Surmnmary, Column 2) — $139,822
CCS Healthy Families
Determine Total Healthy Families Dollars (HF percentage from line 2,
8 |column b above x total Straight CCS dollars, Line 4, column a) $686,259
State/County (35%) (multiply Total Healthy Families Dollars, line 8,
9 {column (a) by 35%) $240,191
State (multiply line 9, column (a) by 50%)
10 (Transfer to Budget Summary, Column2) — $120,085
County (subtract line 10(b) from line 8(a)
1 . (Transfer to Budget Summary, Column2) —— $120,095
Federal Title XXI (65%) (multiply Total Healthy Families Dollars, line 8,
column (&) by 65%)
12 (Transfer to Budget Summary, Column2) —— $446,068

Budget Grand Total (equals Budget Grand total for Non Medi-Cal

from Budget Summary)

02

$965,902

San Mateo County
June 2007
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Department of Health Care Services Children's Medical Services Branch

County/City Other Expenses Justification Form

County/City:  San Mateo Ccontact Person: Maxine da Roza

Date: 6/22/07 ' Telephone Number: (650) 573-2183

List all the subcontractor/consultant agreement claimed under “Other Expenses” and the price.
Describe the services to be performed and how the CMS program(s) will benefit. Be specific but
concise.

Family Resource Center - $26,000 (a two year contract for $52,000)

The contract provides CCS with parent liaison services to promote family centered care.

NOTE: If additional space is required, please include the information on a separate sheet of
paper and attach it to this form.

San Mateo County

: June 2007
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Department of Health Services Children’s Medical Services Branch

County/City Other Expenses Justification Form

County/City:  San Mateoc-CHDP - Contact Person: Joanne MacDonaid

Date: June 25, 2007 Telephone Number: 650-573-2348

List all the subcontractor/consultant agreement claimed under “Other Expenses” and the price.
Describe the services to be performed and how the CMS program(s) will benefit. Be specific but
concise.

Info Tech Services: $96,000- Our County has decided to create a data base that will link all
Public Health Programs serving children. We have gone through the Request for Proposal
Process and are presently reviewing vendors. We have made site visits to other counties and have
narrowed down our options. We anticipate a decision in the next few months. CHDP will be one of
the first programs linked to this data base. We also plan to hire a Support Systems Specialist.

Audiologist Consultant: $1,000 -We plan to contract with an Audiologist to train our provider's
staff how to do audiometric screening. The workbook / kit will be provided by the state.

NOTE: If additional space is required, please include the information on a separate sheet of
paper and attach it to this form. ‘

San Mateo County
June 2007
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