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RE-OPENING MEDIUM SECURITY FACILITY 
AND OUT OF COUNTY BED USAGE 

COMPARATIVE ANALYSIS
ATTACHMENT A

OUT OF COUNTY
BEDS

OUT OF COUNTY
BEDS

PROS AND CONS          

ADDIONAL TRANSPORTATION COSTS

INMATE POPULATION SURGE CAPACITY

OWNED BY SAN MATEO COUNTY

INCREASED STAFFING COSTS

UNDER OUR CONTROL

FACILITY SOMEWHAT ISOLATED

CONSTRUCTION START-UP COSTS

INMATE PROGRAMMING PROVIDED
BY SERVICE LEAGUE

COSTS COMPARISON ATTRACTIVE

CONTINGENCY FOR EMERGENCY
NEEDS

ON-GOING MAINTENANCE COSTS

CLASSIFICATION LIMITATIONS

RELOCATE INMATES DURING
CONSTRUCTION
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PRO AND CONS

ADDITIONAL TRANSPORTATION COSTS

REQUIRES PERMISSION FROM SMC 
COURT

IMMEDIATE POPULATION REDUCTION

LOW IMPACT ON SMC COMMUNITIES

POTENTIAL UNION  ISSUES

ISOLATES INMATE FROM LOCAL FAMILY
CONNECTIONS

RELIANCE ON OUT OF COUNTY BEDS
RISKY

INMATE PROGRAM AVAILABILITY 
UNKNOWN

AVOIDS CONSTRUCTION START-UP 
COSTS
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