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ATTACHMENT 2—County’s Initial Designation of
Four (4) PCRC Services to Be Provided to County at No Cost

The following services will be provided by PCRC at no cost to the County of San Mateo, until such
time as the County Manager or the Manager’s designee changes the designation of the services to be
provided from among the services set forth in Attachment 3.

. 1. Facilitations
PCRC will provide facilitation of community meetings, County Commission retreats/meetings
and/or County forums. Two projects or a total of six sessions will be provided per year. Each

project will include up to three hours of planning per session and three hours of facilitation per
session.

2. Skills for a Facilitative Leader Training
This class will provide communication and conflict resolution training for County personnel.
Two sessions will be provided per year. Each session will be thirteen hours total for classes of
20 to 25 staff per session.

3. Workplace Effectiveness Training.

PCRC will provide conflict resolution training for department teams. Two sessions will be
provided per year. Each session will be six hours total for teams of 10 to 15 staff per session.

4. Labor and Employment Alternative Dispute Resolution
PCRC will provide co-mediators for the San Mateo County Workplace Mediation Program

when disputes arise between County employees. Up to 20 co-mediation sessions will be
provided each year.
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