COUNTY OF SAN MATEO
Inter-Departmental Correspondence

Department of Public Works

DATE:
BOARD MEETING DATE:
SPECIAL NOTICE/HEARING:

August 14, 2009
August 25, 2009
No

VOTE REQUIRED: Majority
TO: Honorable Board of Supervisors
FROM: James C. Porter, Director of Public Works
SUBJECT: Agreement with HELLMUTH, OBATA & KASSABAUM, INC. to
Provide County-wide Space Utilization and Master Planning
Services
RECOMMENDATION:

Adopt a resolution:

1. Authorizing the President of the Board of Supervisors to execute an agreement
with HELLMUTH, OBATA & KASSABAUM, INC. in an amount not to exceed
$439,000 for a term of one year, August 25, 2009 through August 24, 2010, to
provide Countywide space utilization and master planning services for the

Department of Public Works.

2. Authorizing the Director of Public Works or his designee to execute subsequent
contract amendments up to a maximum aggregate of $25,000 for a total

contract amount not to exceed $464,000.

BACKGROUND:

Since the General Services Department disbanded in 1993, the County’s space
planning function has been conducted on an ad hoc basis. In 2008, the responsibility
for space planning of County facilities was assigned to the Department of Public

Works.

DISCUSSION:

The Department of Public Works (Department) desires to obtain the services of a
gualified consultant to assist it in the establishment of a Countywide facilities space
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planning system and a long term Facilities Master Plan. A space planning system
will allow the Department to determine the best use of County owned and leased
facilities and leverage “adjacencies’ which would allow for consolidation of multiple
departments at strategically located service centers.

After completing a formal RFP process, the Department recommends that the County
contract with HELLMUTH, OBATA & KASSABAUM, INC. to evaluate the County’s
real estate and lease holdings for best use and best value, provide a road map to the
best use of available land and facilities, provide recommended space standards for
space utilization, and provide master plans for the Redwood City Government
Center, the Tower Road Complex, and the Health Campus.

Additionally, HELLMUTH, OBATA & KASSABAUM, INC. will evaluate Integrated
Workplace Management Systems (IWMS), which are extremely useful in planning
and managing space utilization. Based on their recommendation, the Department
will acquire an IWMS software package and HELLMUTH, OBATA & KASSABAUM,
INC. will populate the database for approximately 300,000 square feet of office
space. This will then form the backbone of a space management system that
Department staff will complete over time. With a master plan adopted, the
Department, in coordination with the CMO staff, will be able to develop a substantive
long-term capital improvement plan.

The RFP process is outlined on the attached RFP matrix.

County Counsel has reviewed and approved the Resolution and Agreement as to
form.

Approval of this agreement contributes to the Shared Vision 2025 outcome of an
Environmentally Conscious Community by improving the utilization of existing real
estate assets through consolidation and modernization over the long term. This will
lead to significant reductions in energy consumption due to reduced building footprint
and improved efficiency.

Performance Measure(s):

Measure FY 2009-10 FY 2010-11
Actual Projected

Percent of square feet with a Facility

0 0
Condition Index of 5% or lower 68.4% 70%

FISCAL IMPACT:

The cost of this agreement is only a portion of the Countywide Facility Master Plan
Project, which is estimated at $710,000. The Board approved funding of the project
for $460,000 in Fiscal Year 2008-09 and $250,000 in Fiscal Year 2009-10.
$210,000 of the remaining approved budget will be utilized to populate the IWMS
system following the partial system implementation performed under this consultant
contract. There is no impact to the General Fund.




REQUEST FOR PROPOSAL PROCESS MATRIX

1. | General description of RFP The San Mateo County Department
of Public Works Facilities Division
issues this Request for Proposals
(RFP) to solicit the services of a
qgualified Consultant to document
existing facility usage, assist the
departments in determining current
and future facility requirements and
provide a recommendation for
satisfying all known requirements
taking into consideration the best
use of available resources.
2. | List key evaluation criteria
1. Consultant qualifications
2. Project Team
3. Project Approach
4. Recent Experience
5. Functionality of proposed
software
6. References
3. | Where advertised Examiner — Redwood City Tribune
4. | In addition to any advertisement, list | See attached list
others to whom the RFP
announcement was sent
5. | Total number of RFP’s sent to 32
prospective proposers
6. | Number of proposals received 11
7. | Who evaluated the proposals The evaluation committee consisted of Doug
Koenig, DPW, Arthur Morris, Health, Steve
Alms, Real Property, Gary Behrens,
Facilities and Jerry Okada, Capital Projects
8. | In alphabetical order, names of 1) Design Partnership — San Francisco

proposers (or finalists, if applicable)
and location

2) Gensler — San Francisco

3) HELLMUTH, OBATA & KASSABAUM,
INC. — San Francisco

4) Pollack — San Francisco

5) Vanir — San Francisco




Facilities Master Planning/Space Management
List of company names, and addresses RFP’S were sent to.

rosanna@edesignc.com
Rosanna Lerma, PE

LEED AP

Principal

EDesignC Incorporated

760 Market Street, Suite 338

San Francisco, California 94102
(415)963-4303 Fax (415)963-4341
rosanna@edesignc.com

Gary.Moriarty@parsons.com
Gary S. Moriarty, AIA

Vice President

PARSONS

2111 East Highland Ave.

Suite 402B

Phoenix, AZ 85016

0 602.778.4488

M 480.371.6893
gary.moriarty@parsons.com

Heidi.VanAllen@lionakis.com
Heidi Van Allen | Business Development Assistant
LIONAKIS | www.lionakis.com | P: 916.558.1900

Michael Schneider@marxokubo.com
(No address and company name for this email address)

dckonschak@emgcorp.com
Danielle Konschak

Proposal and Marketing Coordinator

EMG

800.733.0660 ext. 7606

Fax: 410-785-6220
dckonschak@emgcorp.com<mailto:youremail@emgcorp.com>
www.emgcorp.com<http://www.emgcorp.com/>
EMG

222 Schilling Circle, Suite 275

Hunt Valley, MD 21031

Kate_Price@mgtamer.com

Kate Price

MGT of America, Inc.

(850) 386-3191

Fax: (850) 385-4501

kateprice@mgtofamerica.com <mailto:kateprice@magtofamerica.com>
www.MGTofAmerica.com <http://www.mgtofamerica.com/>

igoulart@hbtsac.com
(No address and company name for this email address)

Teri.Cruz@vanir.com
Teri Cruz

Client Relations

Construction Management, Inc.
Solutions for Success




1000 Broadway, Suite 475
Oakland, CA 94607
510.663.1800 (0O) 510.663.1881 (F) 510.715.6536 (C) teri.cruz@vanir.com www.vanir.com <http://www.vanir.com/>
LFournier@ruthchek.com
Larry Fournier

Rutherford & Chekene

55 Second Street, Suite 600
San Francisco, CA 94105
Direct (415) 568-4413
Mobile (415) 819-9790

Fax (415) 618-0684
www.ruthchek.com

KYoung@FMSolutions.net

Kirsten Young

kyoung <mailto:kyoung@fmsolutions.net> @fmsolutions.net
p 602.265.7900

€ 602.390.0539

f602.265.9477

4001 N 3rd Street

Suite 250

Phoenix, AZ 85012

mregge@nbbj.com

Martin G. Regge Principal / Urban Design and Planning

NBBJ 223 Yale Avenue North SEATTLE WA 98109

Direct: 206.223.5105 Website: nbbj.com <http://www.nbbj.com/>

ezahn@zahngroup.com
Elyce Zahn
ZG Planning and Design

meghan_hennelly@skwaia.com
(No address and company name for this email address)

myerssd@cdm.com
(No address and company name for this email address)

Stefanie.Pedler@vanir.com

Stefanie Pedler

Sr. Administrative Assistant

Construction Management, Inc.

Solutions for Success

735 Tank Farm Road, Suite 200

San Luis Obispo, CA 93401

805.541.1425

stefanie.pedler@vanir.com <mailto:your.email@vanir.com>
www.vanir.com <http://www.vanir.com/>

blocke@aepcgroup.com
Barbara Locke

Director of Marketing

AEPC Group, LLC

Newport Beach & San Ramon, CA
Ph - (925) 277-3011

Fax - (925) 824-0102

cell - (925) 395-1368

lisa.koerner@hp.com
Lisa Koerner
Principal




650-960-3400
916-768-3801
www.ciitech.net

Mary@epssac.com

Mary Schroeder

Senior Administrator

Executive Support / Human Resources

Economic & Planning Systems, Inc.

2150 River Plaza Drive, Suite 400, Sacramento, CA 95833
Tel: (916) 649-8010

Direct Line: (916) 285-1959

Fax: (916) 649-2070

mschroeder@epssac.com

hchoy@rmw.com

Heather Choy

RMW architecture & interiors

160 Pine Street

San Francisco, CA 94111

Tel 415.781.9800 Fax 415.788.5216

hchoy@rmw.com www.rmw.com <http://www.rmw.com/>

vpflaum@Kkitchell.com

Vanessa Pflaum, Engineering Department Secretary
Kitchell CEM

2750 Gateway Oaks Drive Suite 300

Sacramento, CA 95833

(916)648-9700 x775

(916)648-6534- Fax

vpflaum@kitchell.com

pwilliams@vfa.com

Paul Williams

VFA, Inc. 266 Summer Street, Boston, MA 02210
tel: 617.772.8235 fax: 617.772.8215

email: pwilliams@vfa.com www.vfa.com

Facility Assessments Software Consulting
End-to-end capital planning solutions

Denis@MehiganCo.com
Phone: 503-699-8714
Ed@MehiganCo.com
Phone: 925-451-3694

gschnell@giasinventory.com

Glenn S. Schnell

GIAS - VP Business Development

"Reducing Costs for Government and Non-Profits"
www.giasinventory.com

513-451-8400 or 866-940-GIAS (4427)

sesmith@sasaki.com
Susie Smith

415.848.5941 phone
415.202.8970 fax
www.sasaki.com

erose@hgcpm.com

Beth Rose

Executive Assistant/Office Manager

HGCPM, Inc., dba The Hallmark Group

Advance Education, Inc.

dba Capitol Autism Services & Land Park Academy




1901 Royal Oaks Drive # 200
Sacramento, CA 95815
(916) 923-1500 Phone (916) 293-6966 Cell (916) 923-1515 Fax

milazzo@barscan.com
Michelle Milazzo

VP, Sales and Marketing

Bar|Scan, Inc.

143 Triunfo Canyon Road, Suite 202
Westlake Village, CA 91361

Phone: 805-777-0079 ext. 23

Fax: 805-777-0054

Email: milazzo@barscan.com

www.barscan.com

Hernan.Santos@cushwake.com
Hernan Santos

Cushmané& Wakefield

560 South Winchester Blvd. Suite 200

San Jose, CA 95128

408.572.4109

Joel.Butler@wlbutler.com
(No address and company name for this email address)

pamela.adams@Hellmuth, Obata & Kassabaum, Inc..com

Pamela Adams

Vice President

HELLMUTH, OBATA & KASSABAUM, INC.

One Bush Street

Suite 200

San Francisco, CA 94104

Tel: 415.356.8779

Fax: 415.882.7763 pamela.adams@Hellmuth, Obata & Kassabaum, Inc..com www.Hellmuth, Obata & Kassabaum,
Inc..com<http://www.Hellmuth, Obata & Kassabaum, Inc..com/>

jennifer.cain@nolte.com
(No address and company name for this email address)




