AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND
MIG :

THIS AGREEMENT, entered into this day of , 20

by and between the COUNTY OF SAN MATEO, hereinafter called “County,” and MIG,

hereinafter called “Contractor”;

WHEREAS, pursuant to Government Code, Section 31000, County may contract
with independent contractors for the furnishing of such services to or for County or any
Department thereof;

WHEREAS, it is necessary and desirable that Contractor be retained for the purpose
of preparing the North Fair Oaks Community Plan Update.

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO
AS FOLLOWS:

1. Exhibits and Attachments
. The following exhibits and attachments are included hereto and incorporated by reference
herein:

Exhibit A—Services

Exhibit B—Payments and rates
Exhibit C—Scope of Work
Exhibit D—Rate and Budget

2. Services to be performed by Contractor

In consideration of the payments set forth herein and in Exhibits “B” and “D,” Contractor
shall perform services for County in accordance with the terms, conditions and specifications
set forth herein and in Exhibits “A” and “C.”

3. Payments
In consideration of the services provided by Contractor in accordance with all terms,

conditions and specifications set forth herein and in Exhibits "A" and “C,” County shall
make payment to Contractor based on the rates and in the manner specified in Exhibits "B”
and “D.” The County reserves the right to withhold payment if the County determines that
the quantity or quality of the work performed is unacceptable. In no event shall the County’s
total fiscal obligation under this Agreement exceed Four Hundred Fifty-Five Thousand
Dollars and No Cents ($455,000).



4. Term and Termination
Subject to compliance with all terms and conditions, the term of this Agreement shall be
from September 15, 2009, through September 30, 2011.

This Agreement may be terminated by the Director of Community Development or his/her
designee at any time without a requirement of good cause or by the Contractor should the
County be in material breach of contract or performance be rendered impossible due
to unforeseeable circumstances upon thirty (30) days’ written notice to the other party.

In the event of termination, all finished or unfinished documents, data, studies, maps,
photographs, reports, and materials (hereafter referred to as materials) prepared by
Contractor under this Agreement shall become the property of the County and shall be
promptly delivered to the County. Upon termination, the Contractor may make and retain a
copy of such materials. Subject to availability of funding, Contractor shall be entitled to
receive payment for work/services provided prior to termination of the Agreement. Such
payment shall be that portion of the full payment which is determined by comparing the
work/services completed to the work/services required by the Agreement.

5.  Availability of Fupds

The County may terminate this Agreement or a portion of the services referenced in the
Attachments and Exhibits based upon unavailability of Federal, State, or County funds, by
providing written notice to Contractor as soon as is reasonably possible after the County
learns of said unavailability of funding.

6. Relationship of Pgrties

Contractor agrees and understands that the work/services performed under this Agreement
are performed as an independent Contractor and not as an employee of the County and that
Contractor acquires none of the rights, privileges, powers, or advantages of County
employees.

7. Hold Harmless

Contractor shall indemnify and save harmless County, its officers, agents, employees, and
servants from all claims, suits, or actions of every name, kind, and description, brought for,
or on account of: (A) injuries to or death of any person, including Contractor, or (B) damage
to any property of any kind whatsoever and to whomsoever belonging, (C) any sanctions,
penalties, or claims of damages resulting from Contractor’s failure to comply with the
requirements set forth in the Health Insurance Portability and Accountability Act of 1996
(HIPAA) and all Federal regulations promulgated thereunder, as amended, or (D) any other
loss or cost, including but not limited to that caused by the concurrent active or passive
negligence of County, its officers, agents, employees, or servants, resulting from the
performance of any work required of Contractor or payments made pursuant to this
Agreement, provided that this shall not apply to injuries or damage for which County has
been found in a court of competent jurisdiction to be solely liable by reason of its own
negligence or willful misconduct.




The duty of Contractor to indemnify and save harmless as set forth herein, shall include the
duty to defend as set forth in Section 2778 of the California Civil Code.

8.  Assignability and Subcontracting

Except as specifically set forth inn this Agreement and the Exhibits thereto, Contractor shall
not assign this Agreement or any portion thereof to a third party or subcontract with a third
party to provide services required by contractor under this Agreement without the prior
written consent of County. Any such assignment or subcontract without the County’s prior
written consent shall give County the right to automatically and immediately terminate this
Agreement. '

9. Insurance

The Contractor shall not commence work or be required to commence work under this
Agreement unless and until all insurance required under this paragraph has been obtained
and such insurance has been approved by Risk Management, and Contractor shall use
diligence to obtain such insurance and to obtain such approval. The Contractor shall furnish
the County with certificates of insurance evidencing the required coverage, and there shall be
a specific contractual liability endorsement extending the Contractor's coverage to include
the contractual liability assumed by the Contractor pursuant to this Agreement. These
certificates shall specify or be endorsed to provide that thirty (30) days' notice must be given,
in writing, to the County of any pending change in the limits of liability or of any
cancellation or modification of the policy.

(1) Worker's Compensation and Employer's Liability Insurance The Contractor shall
have in effect during the entire life of this Agreement Workers' Compensation and
Employer's Liability Insurance providing full statutory coverage. In signing this
Agreement, the Contractor certifies, as required by Section 1861 of the California
Labor Code, that it is aware of the provisions of Section 3700 of the California Labor
Code which requires every employer to be insured against liability for Worker's
Compensation or to undertake self-insurance in accordance with the provisions of the
Code, and I will comply with such provisions before commencing the petformance of
the work of this Agreement.

(2) Liability Insurance The Contractor shall take out and maintain during the life of this
Agreement such Bodily Injury Liability and Property Damage Liability Insurance as
shall protect him/her while performing work covered by this Agreement from any and
all claims for damages for bodily injury, including accidental death, as well as any and
all claims for property damage which may arise from contractors operations under this
Agreement, whether such operations be by himself/herself or by any sub-contractor or
by anyone directly or indirectly employed by either of them. Such insurance shall be
combined single limit bodily injury and property damage for each occurrence and
shall be not less than the amount specified below. '

Such insurance shall include:

(a) Comprehensive General Liability .................. $1,000,000
(b) Motor Vehicle Liability Insurance . ................. $1,000,000
(¢) Professional Liability............................ $1,000,000



County and its officers, agents, employees and servants shall be named as additional insured
on any such policies of insurance, which shall also contain a provision that the insurance
afforded thereby to the County, its officers, agents, employees and servants shall be primary
insurance to the full limits of liability of the policy, and that if the County or its officers and
employees have other insurance against the loss covered by such a policy, such other
insurance shall be excess insurance only.

In the event of the breach of any provision of this section, or in the event any notice is
received which indicates any required insurance coverage will be diminished or canceled, the
County of San Mateo at its option, may, notwithstanding any other provision of this
Agreement to the contrary, immediately declare a material breach of this Agreement and
suspend all further work pursuant to this Agreement.

10. Compliance with Jaws: payment of Permits/Licenses

All services to be performed by Contractor pursuant to this Agreement shall be performed in
accordance with all applicable Federal, State, County, and municipal laws, including, but not
limited to, Health Insurance Portability and Accountability Act of 1996 (HIPAA) and all
Federal regulations promulgated thereunder, as amended, and the Americans with
Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act of 1973, as
amended and attached hereto and incorporated by reference herein as Attachment “I,” which
prohibits discrimination on the basis of handicap in programs and activities receiving any
Federal or County financial assistance. Such services shall also be performed in accordance
with all applicable ordinances and regulations, including, but not limited to, appropriate
licensure, certification regulations, provisions pertaining to confidentiality of records, and
applicable quality assurance regulations. Further, Contractor certifies that the Contractor and
all of its subcontractors will adhere to all applicable provisions of Chapter 4.106 of the San
Mateo County Ordinance Code, which regulates the use of disposable food service ware.

In the event of a conflict between the terms of this agreement and State, Federal, County, or
municipal law or regulations, the requirements of the applicable law will take precedence
over the requirements set forth in this Agreement.

Contractor will timely and accurately complete, sign, and submit all necessary
documentation of compliance.

11. Non-Discriminatiop and Other Requirements

A. Section 504 applies only to Contractor who are providing services to members of the
public. Contractor shall comply with § 504 of the Rehabilitation Act of 1973, which
provides that no otherwise qualified handicapped individual shall, solely by reason of a
disability, be excluded from the participation in, be denied the benefits of, or be
subjected to discrimination in the performance of this Agreement.




B. General non-discrimination. No person shall, on the grounds of race, color, religion,
ancestry, gender, age (over 40), national origin, medical condition (cancer), physical or
mental disability, sexual orientation, pregnancy, childbirth or related medical condition,
marital status, or political affiliation be denied any benefits or subject to discrimination
under this Agreement.

C. Equal employment opportunity. Contractor shall ensure equal employment opportunity
based on objective standards of recruitment, classification, selection, promotion,
compensation, performance evaluation, and management relations for all employees
under this Agreement. Contractor’s equal employment policies shall be made avaﬂable
to County of San Mateo upon request.

D. Violation of Non-discrimination provisions. Violation of the non-discrimination
provisions of this Agreement shall be considered a breach of this Agreement and subject
the Contractor to penalties, to be determined by the County Manager, including but not
limited to

i)  termination of this Agreement;

ii)  disqualification of the Contractor from bidding on or being awarded a County
contract for a period of up to 3 years;

iii) liquidated damages of $2,500 per violation;

iv) imposition of other appropriate contractual and civil remedies and sanctions,
as determitied by the County Manager.

To effectuate the provisions of this section, the County Manager shall have the authority to
examine Contractor’s employment records with respect to compliance with this paragraph
and/or to set off all or any portion of the amount described in this paragraph against amounts
due to Contractor under the Contract or any other Contract between Contractor and County.

Contractor shall report to the County Manager the filing by any person in any court of any
complaint of discrimination or the filing by any person of any and all charges with the Equal
Employment Opportunity Commission, the Fair Employment and Housing Commission or
any other entity charged with the investigation of allegations within 30 days of such filing,
provided that within such 30 days such entity has not notified Contractor that such charges
are dismissed or otherwise unfounded. Such notification shall include the name of the
complainant, a copy of such complaint, and a description of the circumstance. Contractor
shall provide County with a copy of their response to the Complaint when filed.

E.  Compliance with Equal Benefits Ordinance. With respect to the provision of employee
benefits, Contractor shall comply with the County Ordinance which prohibits
contractors from discriminating in the provision of employee benefits between an
employee with a domestic partner and an employee with a spouse.

F.  The Contractor shall comply fully with the non-discrimination requirements required
by 41 CFR 60-741.5(a), which is incorporated herein as if fully set forth.



12. Compliance with Contractor Employee Jury Service Ordinance

Contractor shall comply with the County Ordinance with respect to provision of jury duty
pay to employees and have and adhere to a written policy that provides that its employees
shall receive from the Contractor, on an annual basis, no less than five days of regular pay
for actual jury service in San Mateo County. The policy may provide that employees deposit
any fees received for such jury service with the Contractor or that the Contractor deduct from
the employees’ regular pay the fees received for jury service.

13. Retention of Records, Right to Monitor and Audit

(a) Contractor shall maintain all required records for three (3) years after the County makes
final payment and all other pending matters are closed, and shall be subject to the
examination and/or audit of the County, a Federal grantor agency, and the State of
California.

(b) Reporting and Record Keeping: Contractor shall comply with all program and fiscal
reporting requirements set forth by appropriate Federal, State and local agencies, and as
required by the County.

(c) Contractor agrees to provide to County, to any Federal or State department having
monitoring or review authority, to County's authorized representatives, and/or their
appropriate audit agencies upon reasonable notice, access to and the right to examine all
records and documents necessary to determine compliance with relevant Federal, State, and
local statutes, rules and regulations, and this Agreement, and to evaluate the quality,
appropriateness and timeliness of services performed.

14. Merger Clause

This Agreement, including the Exhibits attached hereto and incorporated herein by reference,
constitutes the sole Agreement of the parties hereto and correctly states the rights, duties, and
obligations of each party as of this document's date. In the event that any term, condition,
provision, requirement or specification set forth in this body of the agreement conflicts with
or is inconsistent with any term, condition, provision, requirement or specification in any
exhibit and/or attachment to this agreement, the provisions of this body of the agreement
shall prevail. Any prior agreement, promises, negotiations, or representations between the
parties not expressly stated in this document are not binding. All subsequent modifications
shall be in writing and signed by the parties.

15. Controlling .aw gnd Venue

The validity of this Agreement and of its terms or provisions, as well as the rights and duties
of the parties hereunder, the interpretation, and performance of this Agreement shall be
governed by the laws of the State of California. Any dispute arising out of this Agreement
shall be venued either in the San Mateo County Superior Court or the United States District
Court for the Northern District of California.




16. Notices _
Any notice, request, demand, or other communication requlred or perrmtted hereunder
shall be deemed to be properly given when both (1) transmitted via facsimile to the
telephone number listed below and (2) either deposited in the United States mail,
postage prepaid or when deposited for overnight delivery with an established
overnight courier that provides a tracking number showmg confirmation of receipt for
transmittal, charges prepaid, addressed to:

In the case of County, to:

Director of Community Development

Planning and Building Department

455 County Center, 2" Floor, Mail Drop PLN122
Redwood City, CA 94063

In the case of Contractor, to:
MIG

Attn: Adele Torreano

800 Hearst Avenue

Berkeley, CA 94710

In the event that the facsimile transmission is not possible, notice shall be given both by
United States mail and an overnight courier as outlined above.

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, have
affixed their hands.

COUNTY OF SAN MATEO
By:
President, Board of Supervisors, San Mateo County
Date:
ATTEST:
By:
Clerk of Said Board

m/%f

don tor’s Signature

Date: (5 % : Oﬂ)




Exhibit “A”

In consideration of the payments set forth in Exhibit “B,” Contractor shall provide the
following services:

Contractor shall complete the preparation of the North Fair Oaks Community Plan Update.
A complete Scope of Work and Table of Labor Costs are included in Exhibits “C” and “D.”

Exhibit “B”
In consideration of the services provided by Contractor in Exhibit “A,” County shall pay
Contractor based on the following fee schedule:

County shall monitor the work submitted by the Contractor to ensure to the satisfaction of
the Director of Community Development that the work quality and quantity meet the
expectations outlined in Exhibit “C.”

County will pay Contractor within thirty (30) days of receipt of a monthly invoice from
Contractor itemizing the work done and using the billing rates indicated in Exhibit “D.” The
invoice shall indicate in detail the work performed, including hours and rates for work
completed, and services and deliverables provided. In the event that County staff determines
that the invoice is inadequate or fails to provide enough information for County staff to
assess Contractor’s compliance with the terms and timing of services under this contract, the
County will return the invoice to Contractor with an explanation and request for missing
information. The County shall not be obligated to pay Contractor until Contractor submits a
corrected invoice, demonstrating satisfactory compliance with the terms and timing of
services.

In no case shall the total amount payable under this contract for the work indicated in Exhibit
“C” exceed $455,000 without prior written consent of County in the form of an amendment
to this Agreement.



North Fair Oaks Community Plan
San Mateo County

EXHIBIT C
SCOPE OF WORK

Contractor (“MIG,” “MIG and team,” “MIG team,” “project team,” “consultant team”) will
undertake and petform setvices related to, and complete, the update of San Mateo County’s North
Fair Oaks Community Plan. The tasks and setvices described below will be performed throughout
the course of the project. All tasks required to be completed to meet the terms shall be included in
this scope and shall include, but not be limited to, the following:

Phase 1: Existing Conditions Analysis and Visioning

Task 1: Project Initiation

After execution of the contract, MIG and team will consult and collaborate with the County and other
stakeholders to refine the project work program and schedule, and will undertake an initial analysis of
existing conditions. These tasks will include:

1.1 Staff Kick-off Meeting and Site Tour

e MIG and team will patticipate in a three-hour kick-off meeting with County staff to discuss desired
project outcomes; refine the work program, establish schedule and deliverables; and identify project
management protocols. Management protocols will include methods and timing of project meetings,
check-ins, communication methods, key team contact persons from the County and from MIG and
all subconsultants, and other key project management tasks.

e MIG and team will tour the project area to begin an interactive discussion about preliminary assets,
oppottunities and vision.

e MIG will photographically document existing site conditions for use in Task 2.
1.2 Final Work Program, Schedule, and Project Management Plan

e MIG will finalize the project wotk program and schedule to reflect the outcomes of the kick-off
meeting and other input from the County.

1.3 Public Outreach and Community Engagement Plan

e MIG and team, in collaboration with the County, will refine the community outreach strategy. This
will include:

o Identification of key stakeholder and community groups;

o Identification of membetship of advisory groups (including project Steering Committee, and
Technical Advisory Group, described in Task 7, below);

Approach to community workshops and charrettes;
Approach to youth engagement;

Tools and methods for communicating with and involving the community;

o O o O

Tentative timing of community wotkshops, Steering Committee meetings, and other key
community outreach steps;

o Tentative timing of presentations and hearings with Board of Supetvisors’ Committees, the
Planning Commission and the Board of Supervisors.

North Fair Oaks Community Plan | MIG Scope of Work August 10, 2009
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1.4 Project Website

MIG will work with County staff to develop an interactive online content management and outreach
tool (website). The project website will be linked to the County’s existing website and used by
County staff and consultant team to share and disseminate project-related information. The website
will also provide news updates and list upcoming meetings, events and milestones throughout the
planning process.

Key Deliverables:

Revised Work Program and Project Schedule
Draft Public Outreach and Community Engagement Plan
Project Website Template and Initial Website Content

Project Management Plan and Protocols

Task 2: Existing Conditions Analysis
2.1 Existing Data and Document Review

MIG and team will review base data and relevant background planning documents supplied by the
County to gain further detailed knowledge of previous and existing planning efforts, and a strong
understanding of the social, cultural and historical context of the project area.

2.2 Site Viisit and Existing Conditions Analysis

MIG and team will conduct an existing conditions analysis to provide an overview of assets, issues
and opportunities for the project area. The analysis will include narrative, mapping, and tabular data
to present an overall understanding of land use, utban design, transportation and transit,
infrastructure, community facilities, housing, public health and site design issues and opporttunities
specific to the project area.

The Existing Conditions Analysis will include the following tasks and products:

2.2.1 Mapping and Graphic Materials

MIG and team will produce a graphic suite of materials to illustrate the existing conditions. Maps
may include the following, as needed by the project, at the County’s discretion:

Regional Context and Project Area
Circulation, Transit Routes and Stops
Land Use and Zoning

Vacant and Underutilized Parcels
Ownership Pattern

Public Facilities and Amenities

Pedestrian Environment
Character-Defining Elements and Districts
Parcel and Building Figure Grounds

O 0O 0O 0O o O O o o o

Location of Significant Infrastructure

MIG will collect GIS data with ArcView shape files and recent geo-referenced aerial images. The
County will provide MIG with all of the County’s relevant mapping data.

MIG and team will create street cross-sections of key streets and rights-of-way in the project area.

North Fair Oaks Community Plan | MIG Scope of Work August 10, 2009
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2.2.2 Best Practices Study
MIG and team will research and present three (3) case studies of planning efforts that have successfully

leveraged transit-oriented development into broader community and economic revitalization. The case
studies will identify best practices and keys to success, based on a literature review and interviews with
local stakeholders. The case studies will also document the respective roles of community groups and the
private and public sectors in planning and implementation. In addition, the case studies will highlight
affordable housing strategies in each case study, incorporating these findings into Task 5.1. The case
studies will be selected, to the extent possible, from communities that are similar to Notth Fair Oaks in
character, composition, and other issues.

o MIG will summarize the case study information into a memorandum of 10-15 pages and a slide
presentation for future use in community workshops, neighborhood involvement meetings and other
County use. The County will provide feedback on the initial case study selection before the
memorandum is prepared and one round of consolidated edits to the memorandum.

2.2.3 Land Use, Urban Form and Key Oppottunity Sites
e MIG and team will conduct a thorough site analysis and photo documentation that will constitute

base materials for the existing conditions mapping and analysis in terms of land use and urban form.
Working with County staff, the team will identify key opportunity sites that can catalyze
redevelopment in the project area.

¢ MIG will summarize this analysis into a chaptet to be included in the Existing Conditions repott.
The County will provide one round of consolidated edits to the chapter.

2.2.4 Infrastructure
o MIG and team will identify and evaluate the status of existing public infrastructure in the study area.

. This wotk effort will include field reconnaissance visits, review of available infrastructutre as-builts
from Caltrans, Caltrain JPB, the Cities of Redwood City and Menlo Park, San Francisco Water
Department (Hetch Hetchy Water System) and Public Utilities Commission, and intetviews with
staff from the County Public Works Department to develop a picture of the existing infrastructure in
place within the study atea.

e During site visits, MIG and team will research the condition of existing storm drain, sanitary sewet,
water, recycled water, electric and gas infrastructure, and provide planning level base maps for each
type of facility. MIG and team will also evaluate street pavement, sidewalks, curbs and gutters, and
will assess driveway and curb ramps to determine compliance with ADA requitements.

e MIG and team will meet with all utility providets for the area to discuss any known existing capacity
and condition issues affecting the sanitary sewer collection and treatment systems, storm drain
infrastructure, and domestic water system. MIG and team will also research recycled water
infrastructure in the project area. Based on the existing information provided, MIG and team will
assess current levels of demand in the project area.

e MIG and team will summarize findings related to the cutrent existing conditions and constraints, any
upgrade needs, and future opportunities for the project area. Based on feedback from the County,
MIG and team will respond to County comments and update the Utilities portion of the Repott.

e MIG will summarize this analysis into a chapter to be included in the Existing Conditions teport.
The County will ptovide one round of consolidated edits to the chapter.

2.2.5 Parks and Recreation

North Fair Oaks Community Plan | MIG Scope of Work . August 10, 2009
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e MIG and team will inventory existing park and recreation facilities and review local recreation trends
to identify opportunities for improving or expanding existing facilities. MIG will also incotporate
information from the recent Redwood City Patks Needs Assessment study that included North Fair
Oaks.

o MIG will summarize this analysis into a chapter to be included in the Existing Conditions repott.
The County will provide one round of consolidated edits to the chapter.

2.2.6 Public Health
MIG and team will conduct an assessment of built environment conditions that affect public health
in the North Fair Oaks community. Topics to be addressed will include:

0 Access to parks and recreation that support active living;

0 Access to healthy food options such as full-service grocery stotes, farmet’s markets, community
gardens and “edible school yards”;

0 The number of liquor stores and fast food restaurants in the community;

0 Access to safe and convenient public transit, walking and bicycling, including routes to active
public spaces;

0 Access to quality and affordable housing;

0 Access to economic opportunity and availability of living wage jobs that align with the skills and
training of residents;

o Existing neighborhood design and infrastructure that promotes or discourages walking and
bicycling;

0 Crime, violence, and general safety in neighborhoods and public spaces; and
o Environmental quality and sustainable development.

e MIG will collaborate with the County Health System in determining which topics should be
addressed in the public health assessment, what data should be collected, what methods and metrics
should be used for analysis, and other key elements to be consideted and used in the assessment.

e MIG will summarize this analysis into a chapter to be included in the Existing Conditions report.
The County will provide one round of consolidated edits to the chapter.

2.2.7 Pagking and Circulation

e Using available data, resident and stakeholder input, and othet soutces, MIG and team will examine
the existing parking and circulation system in North Fair Oaks, including problematic intersections,
Level of Service issues, circulation patterns, impediments, and opportunities, bicycle and pedesttian
paths, parking availability, challenges, and opportunities, transit connections, and othet relevant
parking and circulation information and data.

o MIG will summarize this analysis into a chaptet to be included in the Existing Conditions repott.
The County will provide one round of consolidated edits to the chaptet.

2.2.8 Housing

e MIG and team will review the County’s cutrent Housing Element, draft versions of the County’s
latest Housing Element Update, and other County housing studies and documents to evaluate local
affordable housing needs. MIG and team will supplement this data with a mote concentrated analysis
of the North Fair Oaks housing market. Specifically, the needs assessment will identify and evaluate

North Fair Oaks Community Plan | MIG Scope of Work August 10, 2009
Page 4



North Fair Oaks Community Pian
San Mateo County

local population, employment, housing trends, and projections for future growth. In addition, the
analysis will explore existing and projected demographic characteristics such as household income
distribution, age, household type and tenure, educational and occupational characteristics, and place
of employment. This portion of the analysis will utilize data from ABAG, the State Finance and
Employment Development Departments, the U.S. Census, and other commercial and governmental
data sources.

This task will also include an analysis of current and past housing market conditions in the North
Fair Oaks, looking in particular at conditions at the peak of the recent market cycle. This task will
examine the match between the demand and supply sides of the local housing market, and address
factors such as rents, sales prices, vacancy rates, planned and proposed new housing, and
identification of under-served market segments (i.e., by income level and housing types).

MIG and team will review the County’s current Housing Element and interview staff to identify
existing tools that might be further focused in North Fair Oaks (e.g., the County Rehab Program,
First Time Homebuyer Programs, Homesharing Program, etc.). MIG and team will also interview
members of the Countywide Housing Solutions Network, including HIP Housing, the HEART of
San Mateo County, and affordable housing developers to understand current conditions and any
potential barriers to addressing needs, such as land use controls, site conditions, the availability of
County resources, and other factors.

MIG will summatize this analysis into a chapter to be included in the Existing Conditions report.
The County will provide one round of consolidated edits to the chapter.

2.3 Preliminary Market Demand Analysis

MIG and team will survey existing conditions and identify opportunities for community, economic,
and real estate development activities.

MIG will prepare an Overview of Key Land Uses, which will include market overviews of up to
three key land uses that could occur in the project, including multifamily housing (including rental
and for-sale), commercial space (including office, retail, and mixed-use), and industtial and flex uses.
This task will include a survey of current sale prices, absorption rates, lease rates, and occupancy rates
in North Fair Oaks. Potential development orientation around transit nodes will also be considered.
The retail analysis will consider local household buying power, as well as the available retail supply in
North Fair Oaks and surrounding jurisdictions, focusing particularly on neighborhood-serving retail.

MIG will prepare an Overview of Community Development Resources, which will identify and
describe local resources that may be leveraged for community development activities. Resources to
be identified include faith-based institutions, merchants groups, neighborhood associations, school-
based organizations and others. These social networks can setve as vehicles for culturally competent
community engagement and implementation of the programmatic aspects of the Community Plan,
and will be used to inform both the public outreach efforts, and the Plan’s Implementation Program.

MIG and team will prepare a Demographic Trends Analysis, which will include a comprehensive
demographic analysis of Study Area population, subpopulations, and households. Future population
and demographic trends will be evaluated for their potential impact on the types of uses and
development products that can be supported.

MIG and team will prepare a memo that identifies the market potential, key opportunities, and
constraints to development of various land uses in North Fair Oaks. This memo will offer
programmatic approaches to neighborhood revitalization using planned transit-oriented development
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(T'OD) facilities and public facilities (e.g., Fair Oaks School, Fair Oaks Community Center) as
possible foci for community building efforts. The memo will also include potential strategies to spur
local economic development, taking into account resources at the county and state level for
workforce development and small business assistance. The County will provide input on the outline
and format for the Market Demand Analysis and one round of consolidated edits on the Market
Demand Analysis memo.

Key Deliverables:

Existing Conditions Analysis Report, to consist of Chapters and Maps listed above, including the
findings and analysis of all components listed in Task 2.2,. The County will provide one round of
consolidated edits on each of the chapters, and a second round of consolidated edits on the Existing
Conditions Report in its entirety. The report will be delivered electronically in Word and PDF
format, and Best Practices slide presentation will be delivered in PowerPoint format.

Market Demand Analysis Memo, including all components listed in 2.3 above, delivered
electronically in Word and PDF format.

Task 3: Community Visioning
3.7 Steering Committee (SC) Meetings (2 Total)

MIG will participate in at least two (2) two-hour Steering Committee (SC) meetings as part of Task 3,
to discuss the planning process, public outreach program, existing conditions analysis and vision and
development framework.

o MIG will participate in one Steering Committee meeting, near the beginning of the
Community Plan Update, to address the following topics: overall planning process,
community engagement process, outcomes and milestones; assets, challenges, opportunities
and priorities; vision for the project area; and key planning considerations such as
sustainability and quality of life.

0 MIG will participate in a second Steering Committee meeting after creation of land use
alternatives that will address the following topics: existing conditions analysis; overarching
goals and vision for the project atea; and development alternatives.

3.2 Stakeholder Interviews (20 Total) and Meetings (2 Total)

MIG will conduct face-to-face and phone stakeholder interviews to get feedback from business
groups, community-based organizations, service providers, community leaders, elected officials,
board and commission members, local developers and brokers about potential vision, ptiorities,
challenges and opportunities for the project area. The MIG Team will conduct twenty (20) 20-minute
stakeholder interviews. This task will include interviews to flesh out the opportunities and issues
surrounding community and real estate development in the project atea and will focus on current
economic and development conditions in North Fair Oaks, and constraints and incentives to
development.

MIG will conduct meetings with key stakeholder groups to engage the eatly in the planning process
and get their buy-in. The MIG Team will conduct two (2) two-hour stakeholder meetings.

Participants in stakeholder interviews and meetings will be jointly determined by MIG and County
staff, as described in Task 1.3.

3.3 Youth Engagement Program
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MIG will design a program to engage youth in conducting an existing conditions assessment in the
community, to identify issues that most affect local youth. Youth will also assist in developing key
recommendations for improvement. MIG will work with existing youth organizations, and County
staff, to develop the program and coordinate tasks. Youth working on the project may directly
present their findings to County staff, Steering Committee and community members.

3.4 Outreach Newsletter #1

MIG and team will develop a bilingual project update newsletter to be distributed to community
members, as part of the Public Outreach plan. Newsletter #1 will include a description of the
project, status updates on the project, key milestones, planning process and dates for the upcoming
visioning workshop, other opportunities for community participation, and ways to obtain more
information on the project. MIG will develop the newsletter, with County collaboration, and the
County will be in charge of printing and distribution of the newsletter. MIG will provide translation
services into Spanish for the newsletter content. Translation into any additional languages will be an
additional task beyond the scope of this contract.

The newsletter will be produced as a fout-page full-color document on folded 11” x 17” paper. The
County will provide two rounds of consolidated edits on the newsletter content and layout.

3.5 Community Workshop #1: Visioning

MIG will conduct a three-hour bilingual community workshop or visioning fair at a central location
in North Fair Oaks.

At this workshop, MIG will lead community participants in a discussion of vision, issues and
opportunities related to the project area, and will lead small break-out groups in activities to
brainstorm possible future land use scenatios.

Community Workshop #1 will address the following topics:

0 Planning process, purpose and key outcomes for the project;

0 Area-wide assets, issues, and opportunities;

0 Best practices for TOD, sustainable urban design and redevelopment;
0 Market demand analysis;

o Existing conditions analysis;

0 Reviewing, refining and confirming the community vision for future development of the station
area that was developed as part of the North Fair Oaks Community Action Plan process is 2007;

0 Potential land use, development intensity and urban design opportunities in the project atea;

0 A “Visual Preference Survey’ to gauge level of community comfort for massing, scale and density
of new development;

o0  Opportunities for further community input and involvement in the Community Plan process.

MIG will prepare all necessary materials for the visioning workshop, to include a comment card,
Newsletter #1, three wall posters, small group activity materials, PowetPoint graphics, and other
materials. Materials will also include up to three visual simulations using photo modeling to depict
conditions, potential development patterns, and other information. MIG will print up to three wall
posters. Printing of any other required hard copies of materials will be the responsibility of the
County, or will be reimbursed by the County, if mutually agreed on by MIG and the County. MIG
will collaborate with the County to prepare noticing materials for the meeting, as well as to prepare
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content for noticing in electronic and other formats. The County will be responsible for mailing
meeting notices, sending meeting notice emails, and other types of notice transmission.

MIG will be responsible for meeting facilitation, and for taking comprehensive notes, minutes and
other records of the workshop. MIG will prepare meeting notes, minutes, feedback, and other
outcomes of the first community workshop in summary form for use in other parts of the project.
The County will provide one round of consolidated edits to the summary. MIG and team will also
translate all meeting materials into Spanish and provide a Spanish-language facilitator ot interpreter
during the meeting. Translation into any additional languages will be an additional task beyond the
scope of this contract. MIG and team will provide at least four staff members at the workshop.

3.6 Vision, Goals and Development Framework

®

MIG will develop a Vision, Goals and Development Framework and three preliminary land use
alternatives for the project area using input from the Steering Committee, stakeholders, youth
outreach and the first community workshop. The Vision, Goals and Development Framework will
include a description of its relationship to the San Mateo County Shared Vision 2010-2025.

MIG, in collaboration with the County,.wi]l develop a land use planning evaluation matrix based on
the community vision framework that will guide the project team and community moving forward in
the land use planning process.

Key Deliverables:

Steering Committee presentation materials, including handouts, graphics, slide presentations, and
other materials for two (2) Steering Committee meetings. The County will provide one round of
consolidated edits for each deliverable and will be responsible for printing of materials.

Youth Engagement Program
Outreach Newsletter #1

Vision, Goals and Development Framework Document, including three preliminary land use
alternatives, delivered electronically in Word and PDF format.

Community Workshop Notices and other outreach materials. Notices will be delivered in electronic
format, and printing and distribution will be the responsibility of the County.

Community Workshop Materials, including handouts, wall graphics, posters, comment cards, and
other necessary materials. The County will provide one round of consolidated edits for each
deliverable. Printing will be the responsibility of the County, unless otherwise agreed on by MIG and
the County.

Community Workshop #1 Summary, in memo format, delivered electronically.
Land Use Planning Evaluation Matrix

Summaries/Minutes of Stakeholder Meetings and Interviews

Phase 2: Alternatives Analysis

Task 4: Initial Plan Concepts
4.1 Draft Land Use Alternatives

MIG will develop three (3) land use scenarios and plan concepts for the project area based on the
Vision and Development Framework developed in Phase 1. These alternative scenarios will analyze a
range of uses, development intensities and character; access and connectivity; and community
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benefits. County staff will review the altetnative scenatios and provide a consolidated set of
comments to the project team. A refined version will be presented to the Steering Committee and
community for review.

e Plan concepts will incorporate and address the following areas:
0 Pedestrian- and bicycle-oriented streetscape improvements;
0 Transit-otiented development opportunities;
0 Multi-modal transit connectivity;
o Citculation and parking improvements;
0 A range of housing options;
O A range of community-serving retail and commercial options;
0 A range of community amenities and infrastructure improvements;
0 Urban design themes and guidelines, and;

0  Sustainable design and healthy communities features.

4.2 Steering Committee (S C) Meetings (2 Total)
e MIG will participate in two (2) additional two-hour Steering Committee Meetings as part of Task 4

o MIG will participate in a third Steeting Committee meeting that will address the following
topics: review and confirm vision and development framework; range of land use
alternatives; and feasible transit enhancements. At this meeting, MIG will present the
outcomes of Phase 1, including the refined land use alternatives, plan concepts, and other
materials developed in the first Phase.

o MIG will participate in a fourth Steering Committee that will address the following topics:
preferred land use alternative and transit service; design standards; preliminary phasing
concepts; and implementation.

4.3 Community Workshop #2: Alternatives
e MIG will conduct a second three-hour bilingual community workshop at a central location in North
Fair Oaks.

o Community Workshop #2 will summarize the findings and outcomes of the previous Community
Workshop, the Steering Committee meetings, and other parts of the planning process, and gather
input intended to refine the Land Use Alternatives to determine a preferred alternative. Topics
addressed at this Workshop will include the following:

0 Community Vision and Development Framework;
o0 Potential land use alternatives;
o Land use planning evaluation matrix.

e The workshop will be an interactive session with a slide presentation as well as large group discussion
and small group activities to solicit meaningful feedback from community patticipants. MIG will
facilitate the workshop, including both large group discussion and small group activities, and will
take/keep meeting notes, minutes and records. MIG will prepare meeting notes, minutes, feedback,
and other outcomes of the second community workshop in summary form for use in other parts of
the project. MIG and team will also provide necessary translation and interpreting services into
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Spanish for both the meeting materials and the meeting itself. Translation into any additional
languages will be an additional task beyond the scope of this contract.

e MIG will prepare all necessary materials for the second community workshop, to include a comment
card, up to three wall posters, a slide presentation, small group activity materials, and other materials.
Materials will also include revisions of up to three visual simulations and photo modeling to depict
conditions, potential development patterns, and other information. MIG will collaborate with the
County to prepare a postcard, a flyet, and a poster for noticing in electronic and other formats. The
postcard will be 4” x 6” with one full-color side and one black-and-white side. The flyer will be 8.5” x
117 while the poster will be 117 x 17”; both will be in full color. MIG will print up to three wall
posters. The County will be responsible for printing all other matetials, unless otherwise agteed upon
between MIG and the County. The County will be responsible for mailing meeting notices, sending
meeting notice emails, and other types of notice transmission.

e MIG will be responsible for meeting facilitation, and for taking comprehensive notes, minutes and
other records of the workshop. MIG will prepare meeting notes, minutes, feedback, and other
outcomes of the second community workshop in summary form for use in other parts of the project.
The County will provide one round of edits to the summary. MIG and team will also translate all
meeting materials into Spanish and provide a Spanish-language facilitator or intetpreter during the
meeting. Translation into any additional languages will be an additional task beyond the scope of this
contract. MIG and team will provide at least four staff members at the workshop.

4.4 Refined Land Use Alternatives
e Based on feedback from the Steering Committee, the second Community Workshop, County staff,
and other input, MIG will refine the land use alternatives for further analysis in Task 5.

Key Deliverables:

o Steering Committee presentation materials, including handouts, graphics, slide presentations, and
other materials for two (2) Steering Committee meetings. The County will be responsible for printing
of materials. Three (3) Refined Land Use Alternatives.

e Community Workshop #2 Notices.

o Community Workshop #2 Materials, including handouts, wall graphics, posters, sign-in sheets,
comment cards, slide presentation, and other required materials.

¢ Community Workshop #2 Summary, in memo format, deliveted electronically.

Task 5: Preparation of Draft Community Plan
5.1 Final Analysis of Land Use Alternatives and Selection of Preferred Alternative

MIG will undertake further analysis of the Land Use Alternatives, incorporating community, stakeholder,
and County input on the Alternatives. Each Alternative will be evaluated and rated on the basis of input
received, and how well the components of each alternative meet project objectives. MIG and team will
then develop a Preferred Land Use Alternative, based on the findings and outcomes of the planning
process. MIG will prepare memorandums and maps summarizing the elements and relative merits of the
Land Use Alternatives, including the results final outcomes of the land use planning evaluation matrix.

Analysis of the Land Use Alternatives and selection of the Preferred Alternative will involve evaluation of
each alternative’s consistency with the Community’s vision and input, compliance with project objectives
and the MTC Focus Grant requirements, the development impacts of each alternative, each alternative’s
public health implications, impacts on housing supply and affordability, impacts on all types of
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transportation and circulation, impacts on commercial, industrial, recreational, open space, and othet land
uses, and feasibility of development patterns and implementation. Analysis of the Land Use Alternatives
and selection of the Preferred Alternative will also involve the following specific tasks:

e MIG and team will evaluate the Land Use Alternative scenatios in terms of overall circulation
needs, transit service, transit facilities, and modal connectivity and integration, pedestrian and
bicycle circulation, access and safety. The evaluation will identify transit routing, potential
ridership impacts, service needs, gaps in pedestrian and bicycle systems, safe railtoad crossings,
and potential new transportation facilities to accommodate the development scenatios. MIG and
team will prepare a quantitative trip generation compatison of the three land use alternatives.

e MIG and team will analyze the effects of potential strategies and code revisions on parking
within the Community Plan area under different development scenarios. The analysis will focus
on variations in development standards to determine its effects on development and the parking
supply. MIG and team will conduct a preliminary patking supply and demand analysis for two (2)
intetim land use scenarios. The analyses will assess parking supply and demand for proposed
land uses based on the level of detail prepared by the team. The assessment will estimate parking
demand for various land use categoties using varying rates that reflect whether the uses are
within a transit corridor/ transit catchment area ot outside of the area. This analysis will be used
to refine proposed changes to parking code requirements, strategies, and application areas.

e MIG and team will review the three (3) alternative land use concepts and provide conceptual
evaluation of impacts to utility systems to aid in selecting alternatives. Based on the refined
alternative selected for evaluation, MIG and team will provide a conceptual evaluation of the
impacts that it has on the utility systems. MIG and team will also review sustainability
policies with respect to stormwater (such as C.3 compliance, among other issues).

5.2 Draft Plan Components

The Prefetrred Alternative will form the basis for development of draft components of the Updated
Community Plan. Refinement and further development of the Preferred Land Use Alternative and
creation of Draft Plan Components will include the following tasks:

5.2.1 Land Use and Urban Design

MIG and team will develop specific guidelines and standards to address issues of image and identity,
prefetred land use and its public-private realm, traffic and circulation, and urban design. The massing
and character of future development including mass, height, siting, setback, and relationship to the
street and neighborhood character will also be addressed.

MIG and team will develop street design standards that address traffic engineering and safety
elements of roadway designs; street cross-sections; dimensions, balance between traveled way and
pedestrian realm elements of the street; and prototypical intersection designs that accommodate
traffic and transit movement and improve pedesttian safety. Special attention will be paid to design
guidelines for El Camino Real and Middlefield Road. The MIG team is wotking with Caltrans and
the Grand Boulevard Initiative to develop acceptable design elements for this state highway, and the
corridor-wide design guidelines being prepared by MIG and team may be integrated into the plan’s
design standards.

5.2.2 Traffic Demand and Circulation
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MIG will complete a walkability and bikeability assessment and develop Pedestrian and Bicyclist
Compatibility Measures (measures that rank characteristics, such as safety, of a street to its
attractiveness for walking and biking) and Environment Factors (measures of environmental
characteristics at the area level that desctibe how attractive the area is for walking and bicycling). The
measures will combine factors such as motor vehicle traffic volume and speeds, lane or sidewalk
width, pavement quality, intersection safety, connectivity, and pedestrian and bicycle amenities into
an index of overall suitability for travel. The measures will be combined with distances and review of
pedestrian travel origins and destinations to determine primary and secondary pedestrian corridors.

MIG will prepare a multi-modal circulation plan for the North Fair Oaks area. The circulation plan
will identify primary and secondary vehicular, pedestrian, bicycle, transit routes, and key bus stops
and intermodal facilities, as well as needed improvements appropriate to each street’s designation.

5.2.3 Parking Demand Analysis and Parking Management Strategies

MIG and team will complete a Parking Demand Analysis and cteate a set of potential Parking
Management Strategies for the North Fair Oaks area. This task has three primatry outcomes:

O A qualitative assessment of parking polices, codes and development standards that could be
integrated into an overall parking strategy for the Community Plan;

0 An assessment of supply and demand of the land use alternatives based in part on the potential
codes and standards; and

0 Recommendations for study area parking policies and development standards.

MIG and team will conduct a supply and demand analysis for the Preferred Land Use Alternative.
The analyses will assess parking supply and demand for proposed land uses based on the level of
detail prepared by the team. The assessment will estimate parking demand for various land use
categories using varying rates that reflect whether the uses are within a transit corridor/ transit
catchment area or outside of the area. This analysis will be used to refine proposed changes to
parking code requirements, strategies, and application areas.

e MIG and team will develop candidate parking strategies and potential codes,
policies/implementation measures to address parking in the near-term and long-term. A qualitative
assessment will be used to rank and compare the effectiveness/desirability of candidate
recommendations as input to the parking supply and demand analysis. Parking strategies may
include:

0 Changes to current parking code requirements, shared parking provisions, visitor parking,
teduced standards for TOD and/ot mixed use development, ground floor exemptions, and other
potential policy ot code changes.

0 Mazximize on-street parking (including feasibility of angled parking on certain streets).

0 Parking time restrictions, meters, and establishment of areas for short-term and long-term on-
street parking.

o Potential structured municipal parking in strategic locations, potentially shared with a future
transit station.

o0 Conventional and innovative Transportation Demand Management and land use measures that
could realistically and effectively reduce parking demand, including a discussion of strategies and
incentives for increasing transit use such as carshare, subsidized transit passes, and improved
pedestrian and bicycle facilities.
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o Neighborhood parking impact management strategies.

¢ MIG and team will dex}elop a patking management strategy to address the issue of high parking
demands, including demand generated by tesidential uses with multiple automobiles that result in
high volumes of on-street parking. Types of strategies to address this issue may include:

o Increasing on-street parking supply through methods such as providing angled parking
on appropriate streets. :

0 Creation of neighbothood patking reservoirs (secure parking lots potentially on County ot
ptivate propetty that setve a distinct neighborhood atea, possibly funded through an assessment
district).

0 Creation of a Neighbothood Permit Parking Progtam that permits unlimited parking only for
residents of particular areas.

o Shared or leased patking on property with excess parking (i.e., churches or community facilities).
e The parking analysis will include recommendations for the following:

o Parking standards and strategies for encouraging transit use, modifying code requirements, and
potentially establishing reduced and/or maximum parking ratios for mixed-use development
with shared parking, and transit-oriented development.

o Augmenting off-street parking supply through increased on-street parking or municipal parking
facilities in commercial areas.

0 Realistic and effective Transportation Demand Management measures that could be applied to
new development to reduce parking demands.

o Short-term and long-term parking management strategies, particularly related to neighborhoods.

0 Public parking management measures that could be integrated into the policies.

5.2.4 Rail Station Feasibility Assessment ‘
e MIG and team will assess the potential for, and feasibility of, locating rail stations serving the plan

atea on the existing Caltrain alighment and potential future Dumbarton Rail line. MIG and team will
evaluate station spacing and other requirements, and address the impacts and opportunities presented
by a potential station. This task will qualitatively evaluate the effects of future rail projects, including
the Dumbarton and High Speed Rail systems on the North Fair Oaks community.

o After working with the community and the consulting team to identify a future rail station location
and determining whether the location is feasible and conforms to the Dumbarton Rail Plan, MIG
and team will develop a multimodal access and connectivity plan to serve the station, focusing on
primary and secondary access facilities by mode of travel.

5.2.5 Station Access, Connectivity and Visitability
e MIG and team will ctreate a Transit Access and Connectivity Improvement Plan that will maximize

public transit use. The Plan will consider the plan area as a series of overlaid transportation systems,
including transit (bus and rail), pedestrian, bicycle, parking, freight, and automobile, and will assess
each system individually and as an integrated whole. Measures of effectiveness will be both
qualitative and quantitative and will include:

o Connectivity (as measured through a form of connectivity indexing and directness of routes)
o Integration (how well systems are integrated with each other and identification of gaps)
0 Accessibility (the proximity of each system and facilities to population, employment and transit)
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The plan will include an assessment of each individual system’s circulation pattern — examining
how autos, transit, pedestrians and bicyclists, and other forms of transport circulate in the plan
area, entet the area from external points, and access key destinations internally, with particular
emphasis on access to transit. MIG and team will evaluate the efficiency of each system, identify
gaps, and recommend modifications that would increase connectivity, integration, and accessibility.

The Transit Access and Connectivity Improvement Plan will address access to SamTrans bus transit
setvice and access to neatby rail stations, including all fixed SamTrans routes as well as demand
responsive service.

The Transit Access and Connectivity Improvement Plan will review current routes and schedules and
explote oppottunities for consolidated routes and one or mote intermodal centers setving the plan
atea. The Plan will also evaluate and recommend improvements to pedestrian and bicycle access
totites to current bus lines and potential transit centers, ensuting connectivity from all neighborhoods

within the plan area.

The Plan will address facilities that enhance transit use, such as bus shelters, bike lockers, and other
facilities.

This task will build on work completed by the El Camino Real Grand Boulevard Initiative, and draw
from the Institute of Transportation Engineers’ “Recommended Practice in Designing Major Urban
Thoroughfares for Walkable Communities.”

5.2.6 Infrastructure Needs

e Based on the refined alternative selected for evaluation, MIG and team will provide a conceptual
evaluation of the impacts that it has on the utility systems. MIG and team will also review
sustainability policies with respect to stormwater (such as C.3 compliance, among other issues).

e MIG and team will also identify transportation elements necessary to improve circulation and
provide better access to nearby transit stations, including recommendations regarding roadway
netwotk locations, pedestrian/ADA improvements and bicycle netwotk plans.

e Based on the development identified in the Preferred Land Use Alternative, MIG and team will
estimate the following:

O Sanitary Sewer Demands. MIG and team will review the demands with County and relevant
agencies to determine conveyance and treatment capacity. Specifically, MIG and team will review
sanitary sewer pipe capacity with the County to identify sewer mains that may be impacted by
development of the project area and what mitigations may be required. This scope of work does
not include the preparation of any regional utility capacity studies.

0 Domestic Water. Based on the development identified in the Preferred Concept, MIG and team
will estimate ultimate domestic water demands. MIG and team will discuss with the County and
relevant agencies how these demands conform to their Urban Water Management Plan and what
impact these demands will have on their local disttibution network and what mitigations may be
required.

0 Recycled Water. If recycled water is anticipated in the project area, MIG and team will estimate
recycled water demands for landscape and other recycled water uses and discuss with the County
and relevant agencies their ability to serve the area with recycled water.

o Storm Drainage. MIG and team will review with the County existing known storm drain capacity
issues, localized flooding, and provide suggested mitigations. Implementation of the County

North Fair Oaks Community Plan | MIG Scope of Work August 10, 2009

Page 14



North Fair Oaks Community Plan
San Mateo County

storm drain policies will need to be discussed with the impacted neighborhoods as well as
agencies from adjacent jurisdictions.

0 Water Quality. Based on proposed layout of the Community Plan, MIG and team will identify
and evaluate storm water management and treatment option(s) that address NPDES
requirements and incorporate LID principles. This analysis will include preferred methods of on-
site drainage and treatment, as well as changes and improvements to the storm drain system that
best conform to available rights-of-way and easements.

5.2.7 Affordable Housing Strategy

MIG and team will create a Housing Strategy that will outline methods to promote access to
affordable housing in North Fair Oaks. This task will consist of the following steps:

0 MIG and team will summarize the findings of the Needs Assessment, Market Analysis, and other
housing analysis undertaken in the Existing Conditions analysis, including a summaty of local
need, and supply-side and demand-side approaches to address this need. The Strategy will
summarize and expand on the evaluation the efficacy of existing affordable housing programs
and initiatives in North Fair Oaks, also undertaken in the Existing Conditions Analysis, and
provide recommendations to augment these efforts. MIG and team will work with staff to
formulate an affordable housing “toolkit” that responds to local matket conditions and addresses
the potential development patterns and housing needs, goals and objectives identified by the
Preferred Land Use Alternative. The tools will include specific strategies to respond to
gentrification and to mitigate resident displacement that might result from the development
pattetns contemplated by the Land Use Alternatives and included in updated Community Plan.
If appropriate and necessary, the Strategy will also outline othet tools (e.g., land trusts,
community development financial institutions, individual development accounts), which are
successfully being implemented in other neighborhoods throughout the countty, and could be
appropriate for North Fair Oaks. Both shott-term and long-term strategies will be addressed, to
respond to changing market conditions as the economy rebounds.

o Following review by County staff, MIG and team will prepate a revised Draft Affordable
Housing Strategy.

5.2.8 Economic Feasibility

MIG and team will identify two key opportunity sites in the project area and conduct a static pro-
forma analysis of new development at these sites, basing the proposed project on the market demand
analysis, as well as input from County staff and the community planning process. For each site, MIG
and team will prepare a static pro-forma that identifies total development cost (hard and soft
construction costs, financing costs, fees and other requirements, developer profit), sale proceeds
and/or value of completed investment properties, and tesidual land value. This analysis will inform
whether development can support land values that propetty ownets expect, and to the extent that it
does not, potential actions to address such “feasibility gaps.” '

The final product will consist of a series of Excel spreadsheets with assumptions that can be
modified to evaluate alternative project scenarios. Cost and tevenue assumptions will draw on
findings from market demand analysis, as well as interviews with atea developers. The findings from
this task will inform any changes in land use form and regulation proposed under the Community
Plan. MIG and team will summarize the methodology and findings of this analysis in a brief
memorandum.
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5.3 Preliminary Draft Community Plan and Draft Implementation Program

MIG and team will prepare a Preliminary (Administrative) Draft Plan that will, with clear and
comprehensive narrative and graphics, present the Draft Plan elements. The Preliminary Draft Plan
will summarize the findings, analysis, and outcomes generated by the prior phases of the planning
ptocess, including a desctiption of the future vision for the area (the Preferred Land Use Alternative);
an existing conditions analysis; key assets and challenges; overall development and revitalization
framework and urban design concepts for the atea; a unified set of urban design guideline
tecommendations; apptoptiate infrastructure and circulation improvements; phasing and
priotitization of improvements; and maps and graphics depicting Land Use Alternatives, urban
designs, citculation patterns, potential development patterns, and other maps and graphics required
to depict the content of the Plan.

The Preliminary Draft Plan will include changes to General Plan land use designations and other
General Plan- and Community Plan-related development policies, standards, and guidelines required
to implement the Preferred Land Use Alternative and other goals and objectives determined through
the Community Plan update. The development policies, standards, and guidelines will provide a
consistent and integrated framework for the design and review of all new development within North
Fair Oaks.

MIG and team will also prepate a draft implementation program, which may (at the County’s
discretion) constitute a section of the Preliminary Draft Plan, or may be a stand-alone, accompanying
document. The draft implementation program will include:

0 Recommended changes to County zoning and subdivision regulations needed to implement
the revised General Plan land use designations, development policies, and other programs
contained in the Draft Plan, based on the findings of the planning effort to date, to be
refined based on additional research and analysis;

o0  Other procedural or regulatory changes, programs and policies to implement the changes
required for the Preferred Land Use Alternative, Housing Strategy, and other elements of
the plan;

o Funding options and a general financing strategy to implement the improvement efforts;
0 Preliminary actions and recommended timing to act on the implementation steps.

The Preliminary Draft Community Plan will also explicitly address the incorporation of public health
concetns in the design of the built environment, to address health disparities and improve health
outcomes. The Draft will include and identify strategies to address the findings of public health
analysis and findings from prior parts of the Community Plan Update process.

The Preliminaty Draft Plan and/or Implementation Program will include strategies for funding any
improvements (e.g., infrastructure, catalyst projects) needed to implement the Community Plan.
Potential funding soutces include setvice districts, tax increment financing, bond financing, public
and private grants, New Market Tax Credits, and other strategies. MIG and team will provide input
into the economic viability of the plan, identify potential funding sources, and provide
tecommendations that allow for feasible development from a market, community development, and
financial standpoint.

The Pteliminary Draft Plan will also prioritize primary and secondary transportation system
improvements; identify transportation-related funding sources; and identify financing strategies;
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The Preliminary Draft Plan will include an infrastructure implementation program to support the
final Community Plan. MIG and team will document the existing infrastructute conditions and future
infrastructure improvement needs in a section that will be incorporated into the Community Plan.
This section will include a summary of existing conditions; a list of the improvements and changes
needed to support the proposed development plans; identification of potential constraints to these
proposed improvements; and a list of near-term, mid-tetm, and long-tetm actions required to
support the proposed infrastructure development. MIG and team will also document cost estimates
and cost impacts developed in the previous phases of the project.

The Preliminary Draft Plan will include all necessaty maps and graphics to represent the information
contained in the Plan. The Plan will be provided to the County in electronic format. The County will
provide ongoing feedback on the work plan and outline for each element of the Plan, and will
provide two rounds of consolidated edits to each section of the Plan and to the draft implementation
program.

5.4 Steering Committee (SC) Meetings (2 Total)

As part of Task 5, MIG and team will attend, present materials at, respond to comments and
feedback, and take and record notes/minutes at two (2) additional two-hour Steering Committee
meetings, which will focus on review of the Preliminary Draft Community Plan components, fiscal
impacts, and other information related to the Preliminary Draft Community Plan, including
preliminary recommended implementation steps.

5.5 Outreach Newsletter #2

MIG and team will prepare a second bilingual newsletter that will summatize the preferred land use
alternative and key concepts from the Preliminary Draft Plan, and include information about the
upcoming bilingual Community Open House (Community Workshop #3), and on upcoming Board
of Supervisors and Planning Commission hearings on the Plan. MIG will develop the newsletter and
will be responsible for translating the newsletter into Spanish. Translation into any additional
languages will be an additional task beyond the scope of this contract. The newsletter will be
produced as a four-page full-color document on folded 11” x 17” paper in the style of the first
newsletter. The County will provide one round of consolidated edits on the newsletter content.

The County will be responsible for printing and distribution of the newsletter.

5.6 Community Workshop #3: Community Open Honse

MIG and team will collaborate in scheduling a three-hour bilingual community open house at a
central location in North Fair Oaks. This third Community Workshop will address the Preliminary
Draft Community Plan.

MIG and team will facilitate the bilingual open house, which will be an interactive session with a slide
presentation and display boards to present key concepts and recommendations for land use, housing,
transportation and transit, streetscape design, infrastructure and economic development in Notth
Fair Oaks area. MIG and team will manage and facilitate the meeting, present information, and
capture and record comments, feedback, meeting minutes, and other recotds of the meeting. MIG
and team will also provide necessary translation setvices into Spanish both for meeting materials and
for interpreting during the meeting. Translation into any additional languages will be an additional
task beyond the scope of this contract. MIG and team will provide at least four staff members at the
open house.

MIG will prepare all necessary materials for the third community wotkshop, to include handouts, a
comment card, up to three wall posters, slide presentation, and other matetials. Materials will also
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include trevisions to up to three visual simulations and photo modeling to depict conditions, potential
development patterns, and other information. MIG will collaborate with the County to prepare
noticing matetials for the meeting, as well as to prepare content for noticing in electronic and other
formats. MIG will ptint up to three wall posters. The County will be responsible for printing all other
materials, unless otherwise agreed upon between MIG and the County. The County will be
responsible for mailing meeting notices, sending meeting notice emails, and other types of notice
transmission.

5.7 Presentations to Board's Committees (2 Total)

MIG and team will present information on the Preferred Land Use Alternative and Preliminary Draft
Plan and Implementation Program to one (1) meeting of the Board’s Environmental Quality
Committee, and one (1) meeting of the Board’s Housing Committee, to obtain committee feedback
on the Plan. MIG and team will provide materials for these meetings, including graphics,
informational handouts, slide presentations, and other materials. The County will be responsible for
printing of matetials unless otherwise agreed upon by the County and MIG.

Key Deliverables:

e DPreferred Alternative Analysis Memos and Maps

e Draft Affordable Housing Strategy

e FEconomic Feasibility Pro Formas and Summary

e Preliminary Draft Community Plan

e  Preliminary Draft Implementation Program

e Steering Committee presentation materials, including handouts, graphics, slide presentations, and
other materials for two (2) Steering Committee meetings. The County will be responsible for printing
of materials.

e Outreach Newsletter #2, in electronic and hard copy. Newsletter #2 will be printed and distributed
by the County, unless otherwise agreed upon by the County and MIG.

e Community Workshop #2 notice materials. Notices will be printed and distributed by the County.

e Community Workshop #2 Materials, including handouts, wall graphics, posters, sign-in sheets,
comment cards, slide presentations, and other required materials. Materials will be printed by the
County unless otherwise agreed upon by the County and MIG.

e Community Workshop #2 Summaty, in memo format, delivered electronically.

e Supporting materials for Board Environmental Quality and Housing Committee meetings, including
handouts, graphics, slide presentations, and other materials. Materials will be printed by the County
unless otherwise agreed upon by the County and MIG. Any required staff reports will be written by
the County, with MIG comment and assistance if needed.
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Phase 3: Implementation and Final Plan

Task 6: Review and Adoption Process
6.1 Draft Community Plan

MIG will incotporate input from the Steering Committee, Board of Supervisor’s Environmental
Quality and Housing Committees, the community and County staff on the Preliminary Draft
Community Plan and Implementation Program into revised Draft documents for review and analysis,
in a format appropriate for public review, including concurrent environmental analysis. The Count
will provide one consolidated round of edits to the complete Draft Plan before it is made available
for public review and environmental analysis (in addition to the previous rounds of edits to the
individual elements noted in Phase 2). MIG will provide one (1) high-resolution PDF and ten (10)
hatd copies of the revised Draft documents.

6.2 Planning Commiission Hearings (2 Total)

MIG and team will attend, provide suppott, and be available for comment and response at two two-
hour Planning Commission hearings, to present the Draft Community Plan for review and comment.
After the first Planning Commission hearing, MIG will revise the Draft Plan to incorporate input
from the Planning Commission and the public. This revised version of the Plan will then be -
presented at the second Planning Commission heating, and MIG will subsequently revise the Plan
again based on Commission and public comment. MIG will provide supporting materials for the
Planning Commission heatings, including graphics, slide presentations, and handouts. The County
will prepare all staff reports, findings, and other Planning Commission submittals, with MIG support
and assistance as needed. MIG and team will send at least two staff members to each hearing.

6.3 Board of Supervisors Hearing and Adoption (2 Total)

MIG and team will attend, provide support, and be available to give comment and response at two
two-hour Board of Supervisors hearings to present the Draft Community Plan for review, comment
and adoption. After the first Board hearing, MIG will revise the Draft Plan to incotporate input from
the Board and the public. This revised version of the Plan will be presented at the second Board of
Supervisors hearing. MIG will provide supporting materials for the Board of Supervisors heatings,
including graphics, slide presentations, and handouts. The County will prepare all staff reports,
resolutions, and other Board submittals, with MIG support and assistance as needed. MIG and team
will send at least two staff members to each hearing.

6.4 Final Community Plan

MIG will work with the County to review all comments and recommendations from the Board of
Supetvisors and Planning Commission hearings, and will make one round of edits to the document
based on the County’s direction. MIG will then prepare the Final Community Plan document, based
on the outcomes of the public hearings and County’s direction. MIG will prepare the Final version of
the Community Plan to reflect that version adopted by the County Board of Supervisors, unless
otherwise specified by the County.

MIG will deliver one (1) full-color, camera-ready electronic copy of the final document to the County
along with ten (10) hard copies.

Key Deliverables:

Draft Community Plan (one high-resolution PDF and 10 hard copies) suitable for public review and
concurrent environmental review.
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e Suppotting materials for two (2) Planning Commission hearings, including handouts, graphics,
postets, slide presentations, copies of Draft Community Plan, and other materials. Materials will be
printed by the County unless otherwise agreed upon by the County and MIG.

e Supporting materials for two (2) Board of Supervisors meetings, including handouts, graphics, slide
ptesentations, copies of Draft Community Plan, and other materials. Materials will be printed by the
County unless otherwise agreed upon by the County and MIG.

e Draft Community Plan interim revisions based on the results of Planning Commission and Board of
Supervisors hearings,

e Final Community Plan (ten hard copies and one camera-ready electronic copy)

Task 7: Ongoing Project Management

7.1 Staff Coordination Calls and Meetings

o At the outset of the project, as described in Task 1, MIG and team will participate in a kick-off
meeting with County staff to discuss desired project outcomes; refine the work program, schedule
and deliverables; and identify project management protocols. Management protocols will include
methods and timing of project meetings, check-ins, communication methods, key team contact
petsons from the County and from MIG and all subconsultants, and other key project management
tasks. MIG and team will conduct regular calls and meet with County staff for three face-to-face
meetings at key stages over the 24-month project period to plan for events, work products and
milestones, and to review key concepts, products and deliverables, the project status, and overall
project direction and budget. At minimum, MIG will participate in check-ins with the County by
phone ot email (at the County’s discretion) no less frequently than once each two weeks. MIG will
also provide monthly progress reports to the County.

e All products must be reviewed and approved by County staff before presentation at any public
forum, ot any other form of public release, including Steering Committee meetings, Technical
Advisory Group meetings, and Planning Commission and Board of Supervisors Hearings. Staff
meetings (face-to-face and/or conference calls) with the MIG Project Management T'eam will
provide opportunities for staff to review various project deliverables, including community workshop
agendas, workshop summaries, proposed urban design concepts and alternatives, preferred
alternative, draft plan, and final plan documents.

7.2 Project Management

e MIG, at County’s ditection, will manage all aspects of the project to maintain project schedule and
budget, maintain continuous liaison with the County and other interested parties, and provide
continuing consultation and advice to the County on all matters relating to the project.‘

7.3 Technical Advisory Group Meetings (6 Total)

e MIG will help the County form a Technical Advisory Group, composed of representatives of County
staff and departments, neighboring jurisdictions; partner agencies such as MTC, ABAG, Caltrain and
SamTrans, among others. MIG will conduct up to six (6) two-hour TAG meetings at key project
milestones to coordinate technical aspects of the project. The proposed budget assumes that two
TAG meetings are combined with Steering Committee meetings.

7.4 Coordination with EIR Consultant

e MIG and team will cootrdinate with the County’s selected environmental impact report (EIR)
consultant (should it be determined that an EIR for the project is required) and provide the
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Consultant with any project-related materials that MIG and team have prepared in order for the EIR
consultant to complete an environmental impact repott.

Key Delrverables:
¢ Monthly Invoices and Progress Reports

e Technical Advisory Group matetials, including handouts, graphics, slide presentations, and other
materials for six (6) Technical Advisory Group meetings, two (2) of which will be combined with
Steeting Committee meetings. The County will be responsible for printing of materials, unless
otherwise agreed upon by the County and MIG. :

Materials

All materials developed and produced for and from this project and contract will be the exclusive
ptoperty of San Mateo County, and may not be released without County permission. Determination of
which materials may be public records under California Government Code Sections 54950-54963 (the
Brown Act) will be at the County’s discretion, not the Contractor’s discretion, and any requests for any
materials produced as patt of this project must be made to and/or forwarded to the County.

Project Team

‘The consultant team will consist of MIG, Bay Area Economics (BAE), BKF Engineers (BKF), Kimley-
Hotn, and the Multicultural Institute (MI), as shown in the Budget attached as Exhibit D. MIG is the
lead consultant on this project, and is responsible for performance of this contract. MIG will be
responsible for invoicing the County for work performed and deliverables delivered, and payment will be
made to MIG, who will be responsible for payment to subcontractors. No changes in the composition of
the Team or substitutions in team members will be allowed without prior County approval.
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