
 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
 

County Manager’s Office 
 
 

DATE: September 23, 2009 
BOARD MEETING DATE:  September 29, 2009 

SPECIAL NOTICE/HEARING: None 
VOTE REQUIRED: Majority 

 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

David S. Boesch, County Manager 

SUBJECT: 
 

Final Budget Changes to the Fiscal Year 2009-10 Recommended 
Budget 

 
RECOMMENDATION: 
Approve the following actions related to final budget changes to the Fiscal Year 
2009-10 Recommended Budget:  
1. Adopt resolutions: 

a. approving the County of San Mateo budget as to the expenditures for Fiscal 
Year 2009-10 and making appropriations therefore; 

b. approving the County of San Mateo budget as to the means of financing for 
Fiscal Year 2009-10; 

c. establishing appropriation limit for the County of San Mateo for Fiscal Year 
2009-10; 

 
2. Adopt an ordinance amending the Master Salary Ordinance for changes related 

to the Fiscal Year 2009-10 budget; and 
 
3. Accept reports related to budget items discussed during June Budget Hearings. 
 
Discussion 
The Board’s public hearings on the FY 2009-10/2010-11 Recommended Budget 
were conducted from June 22 through June 24, 2009. The FY 2009-10 
Recommended Budget adopted by the Board in June was $1.76 billion with 5,724 
positions.  
 



As a result of the County’s financial year-end closing activities and availability of 
updated information, $6.4 million in reductions are proposed to the Recommended 
Budget. These consist of $18.6 million in final Fund Balance adjustments, and a 
reduction of $25.0 million in September Revisions, with a net decrease of 98 
positions. The revised County Budget with these changes is $1.76 billion with 5,626 
positions. 
 

FY 2009-10 Final F/B September FY 2009-10 FY 2009-10 
Recomm Adjust Revisions Final Final Community Outcomes 

Budget (Attach C) (Attach D) Budget Positions 
Healthy Community 936,272,894 5,963,540 2,653,759  944,890,193  3,605 
Prosperous Community 219,346,803 776,228 (5,982,893) 214,140,138  951 
Livable Community 49,648,940 93,943 (947,539) 48,795,344  203 
Environmentally Conscious Community 193,311,667 8,898,047 (419,184) 201,790,530  376 
Collaborative Community 363,184,283   2,915,519  (20,328,288)  345,771,514  491 
Total All Community Outcomes 1,761,764,587 18,647,277 (25,024,145) 1,755,387,719  5,626  

Final Fund Balance Adjustments 
As adopted by Board Resolution, final Fund Balance adjustments are included in the 
Recommended Budget and comply with County Reserves Policy guidelines. 
Following FY 2008-09 year-end closing activities, additional Fund Balances of $18.1 
million for all County funds ($9.4 million in the General Fund and $8.7 million in Other 
Funds) are included in the budget. In addition, adjustments are made to revenue 
accounts to offset or cover shortfalls in final Fund Balance figures, resulting in a net 
increase of $567,080 in revenue appropriations. Of the $18.6 million, $7.5 million has 
been appropriated for one-time purposes and $11.1 million has been set-aside in 
Reserves. These adjustments are summarized in Attachment C. 
 
Final Budget Changes (September Revisions) 
Final budget changes for all County funds (Attachments D) result in a reduction to the 
County Budget of $25.0 million and a net decrease of 98 positions. The decreases in 
net positions occur in the Health System (54), Human Services Agency (40), Sheriff’s 
Office (3), and Probation Department (1). Fifteen of these positions are filled. The 
Human Resources Department is currently reviewing seniority to identify the at-risk 
employees. As has been the County’s practice, all measures will be taken to place 
employees that are at risk of being laid off. Attachment B contains a summary of 
position changes. 
 
State Budget Reductions – Final budget changes described above include known 
State revenue reductions of $10.5 million and the elimination of 53 positions, of which 
six are filled. These changes also include the Proposition 1A / 8% State borrowing of 
local property taxes totaling $22.9 million ($20.7 million in the General Fund and $2.2 
million in Other Funds). The County is weighing its options with regard to the 
California Communities securitization of the Proposition 1A borrowing, should 
legislation be passed to allow the process to move forward. There are additional 
State cuts that are not being made at this time pending formal notification from the 



State. (The Health System and the Human Services Agency are waiting on State 
allocation letters that could bring additional cuts of $15 million.) Also not included in 
these September revisions are the deferral of AB 3632 Mental Health Services for 
Special Education Pupils of $2.5 million and delays in Highway Users Tax and 
Proposition 42 road funds of $7.5 million. Behavioral Health and Recovery Services 
has sufficient AB 3632 reserves to backfill the deferral of AB 3632 funding in FY 
2009-10 and Public Works expects to receive the Highway Users Tax and 
Proposition 42 road funds by fiscal year-end. We anticipate that further reductions 
may be brought to the Board over the next several months. 
 
General Fund Reserves and Net County Cost Adjustments 
The September revisions result in the one-time use of General Fund Reserves of 
$22,549,577, as follows: the Proposition 1A / 8% State borrowing of local property 
taxes of $20,959,833, which includes a portion of Structural Fire’s share; the 
Redwood City Parking Structure Solar Panel Installation Project of $1,500,000; and 
La Honda Fire Brigade Rescue Vehicle of $62,244. These one-time uses are partially 
offset by savings from Capital and IT reappropriations of $1,564,215 and partial 
repayment to Non-Departmental Services from the Sheriff’s Office for the Southwest 
Border Initiative loan of $756,961. 
 
The ongoing Net County Cost decreases by $276,829 due to reductions in the Health 
System of $271,683 and the Human Services Agency of $338,850, offset by 
increases in the Sheriff’s Office of $239,108 for the Jail Planning Sergeant and 
Memberships and Contributions of $94,596 for the Fatherhood Collaborative. In 
addition, an ongoing reduction of $581,387 is made to the “Triple Flip” sales tax 
revenue estimate based on recent information received from the State Board of 
Equalization.  
 
Key September Revisions (see Attachment D) 
• All Funds – Prop. 1A / 8% State Borrowing of Local Property Taxes ($22,854,343) 
• Health System – Reduction in AIDS Programs ($1,081,409) 
• Health System – Reduction in Community Health ($969,737) 
• Health System – Reduction in Managed Care ($937,500) 
• Health System – Reduction in Prop. 36 Substance Abuse Funds ($373,814)  
• Health System – Reduction in San Mateo Medical Center ($571,132) 
• Human Services – Reductions in State Allocations ($5,723,493) 
• Human Services – Addition of ARRA/TANF Emergency Contingency ($723,493) 
• Sheriff’s Office – Addition of Jail Planning Unit Sergeant ($239,108) 
• Sheriff’s Office – Addition of Radio Interoperability Project ($2,411,009) 
• Sheriff’s Office – Reduction in Court Funding for Security Services ($770,805) 
• Capital Projects – Addition of Solar Installation Project ($2,927,250) 
• Non-Departmental Services – Reduction in Ongoing Net County Cost ($276,829) 
• Non-Departmental Services – Reduction in “Triple Flip” Sales Tax Rev ($581,387) 
 
The approval of these final budget changes contributes to the Shared Vision outcome 
of a Collaborative Community by ensuring that the County budget is adopted in 



accordance with the law, and that resources are appropriated in all programs to 
ensure the effective delivery of services that contribute to achieving County goals, the 
improvement and maintenance of long-term capital assets and payment of debt, and 
compliance with the County’s Fund Balance and Reserves Policies.  
 
Fiscal Impact 
For FY 2009-10, the impact of all September changes on all funds is a net decrease 
of $6.4 million. The impact on the General Fund is a net decrease of $11.3 million 
(one-time Fund Balance adjustments of $10 million offset by ongoing expenditure 
reductions of $21.3 million). The ongoing Net County Cost decreases by $276,829 
and general purpose revenues decrease by $581,387 due to declining “Triple Flip” 
sales tax revenues. 
 
Report Back Items 
Attachment A contains a cover memo and the following reports requested at the June 
Budget Hearings: 
• Reports 

o Jail Planning Sergeant 
o Contract with Santa Clara County for Jail Beds for Mental Health Inmates 
o Staffing Mix at Burlingame Long Term Care 
o Use of Workforce Investment Act (WIA) Stimulus Money 
o School Based Services Across County Departments 
o Intergenerational Activities  
o CORA Funding Distributions 
 

• Updates 
o County Reserves Policy 
o Investigations Unit at San Francisco International Airport 
o Impact of State Budget on County Parks 
o Board of Supervisors District Budgets 
o Review of Countywide Expense Reimbursement Policy 
o Census 2010 Staffing 
o Elections Staffing 
 

ATTACHMENTS 
Attachment A – Report Back Items 
Attachment B – Position Changes Summary 
Attachment C – Final Fund Balance Adjustments 
Attachment D – September Revisions (Final Budget Changes) 
 





 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
 

County Manager’s Office 
 
 

DATE: September 12, 2009 
BOARD MEETING DATE:  September 29, 2009 

SPECIAL NOTICE/HEARING: None 
VOTE REQUIRED: None 

 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

David S. Boesch, County Manager 

SUBJECT: 
 

FY 2009-11 Recommended Budget Hearings Report Backs 
 

 
RECOMMENDATION: 
Accept this report and the attached responses to the report back items requested by 
the Board of Supervisors during the FY 2009-11 Recommended Budget Hearings 
conducted in June 2009.  
 
BACKGROUND: 
During the June 2009 budget hearings, the Board directed staff to report back on a 
number of issues affecting current and future budgets and County operations. This 
brief report provides updates on the status of each report back with completed 
responses attached. 
 
DISCUSSION: 
Status updates are provided below for each of the report backs. For those items that 
have been completed, the response will indicate “See attached report.” 
 
Report Back Item: Update the County’s Reserves Policy to incorporate best 
practices from other jurisdictions and outline consequences for departments that fall 
below the two percent reserves requirement. 
Response: A Reserves Policy Workgroup comprised of Fiscal Officers from a cross 
section of large and small departments has been convened to review the Policy and 
provide updates that incorporate best practices and standards, ensuring that 
adherence to the Policy maintains healthy reserve levels to reduce the negative 
impact on the County during times of economic uncertainty, revenue declines and 



reduced funding from other governmental agencies. Departments represented on the 
Workgroup include the Health System, Sheriff’s Office, Probation Department, District 
Attorney’s Office, Coroner’s Office, Human Services Agency, and the Parks 
Department. The plan is to provide the Board’s Finance and Operations Committee 
and Executive Council with a first draft of the revised Policy in November 2009 and a 
final draft to the full Board with the Mid-Year Budget Update in February 2010. 
 
Report Back Item: Review the feasibility of keeping the Jail Planning Sergeant; 
funding for 6 months is $120,000 and $240,000 ongoing. 
Response: See attached report. 
 
Report Back Item: Explore reimbursement from City and County of San Francisco 
for the Investigations Unit at SFO, which staffs 5 employees at a cost of $993,280. 
Response: Sheriff’s staff requests additional time to research and provide a 
response to this item.   
 
Report Back Item: Explore alternative solutions to the two-year contract with Santa 
Clara County for $2.0 million for jail beds for mental health inmates 
Response: See attached report. 
 
Report Back Item: Review staffing and skills mix at Burlingame Long Term Care and 
Clinics as a result of staffing reductions and impact on services. 
Response: See attached report. 
 
Report Back Item: Track use of WIA and subsidized employment services stimulus 
money to ensure that dollars are used effectively and with emphasis on sustainable 
jobs in the future. 
Response: See attached report. 
 
Report Back Item: Review school based services for efficiencies across 
departments. 
Response: See attached report. 
 
Report Back Item: Add to the Housing, Health, and Human Services Standing 
Committee Standing Committee a discussion/report on how the County can integrate 
intergenerational activities into existing programs and achieve cost savings. 
Response:  See attached report. 
 
Report Back Item: Add to the Environmental Quality Standing Committee a 
discussion about how County parks are being impacted by State budget cuts and 
State park closures. 
Response: Park closures have not been fully identified by the state. This item will be 
discussed at the Environmental Quality Committee in October 2009. 
 
Report Back Item: Add to the Criminal Justice Standing Committee a discussion 
about the contribution to CORA and revisit the funding distribution with cities so that 



funding for FY 2010-11 and ongoing can be determined. 
Response: See attached report. 
 
Report Back Item: Add to the Finance and Operations Standing Committee agenda 
a report and discussion of Board of Supervisors district budgets with 
recommendations for creating greater consistency, commonality, and transparency 
among the five district budgets. Explore budget reductions opportunities. 
Response: Work sessions are currently in progress to review the creation of core 
budgets for each of the five Districts. Board Districts will submit recommendations 
and budget reduction scenarios to the committee for their consideration in the 
October-November time frame.  
 
Report Back Item: Add to the Finance and Operations agenda a report and 
discussion of the countywide employee expense reimbursement policy. 
Response: This recommendation and other alternatives will be forwarded to the 
committee for their consideration in the October-November time frame. 
 
Report Back Item: Add to the Housing, Health, and Human Services Standing 
Committee agenda a report about ways to staff the County's role in the Census 2010 
process. 
Response: This item was discussed at the September 22, 2009 meeting of the 
Housing, Health and Human Services Standing Committee. The County Manager’s 
Office will hire a Census Coordinator that will oversee the County’s census outreach 
efforts through mid–2010. Appropriation of $100,000 will be added to the FY 2009-10 
budget through an Appropriation Transfer Request (ATR) in October of 2009. 
 
Report Back Item: Provide periodic reports to the Board about staffing in anticipation 
of upcoming elections. 
Response: The Assessor/County-Clerk/Recorder/Elections will provide staffing 
updates to the Board’s Finance and Operations Standing Committee prior to 
countywide elections. The first report will be provided in October 2009. 
 
FISCAL IMPACT: 
There is no fiscal impact in accepting this summary report and attachments.  
 
 
 
 









































































1-308S

Public Safety Communications (1240B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Contract Dispatch Reductions
Budgeted revenues have been reduced to reflect a lower than projected contract renewal amount with the Fire Joint Powers Authority and the
elimination of anticipated funding from cities and the Sheriff’s Office for overtime costs associated with the dispatching for Gang Task Force
activities. To offset the reductions, a one-time purchase of the Emergency Police Dispatch Protocol will be eliminated and appropriations in
service charges will be reduced. In addition, Reserves will be used to cover Gang Task Force overtime staffing for one year.

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(128,375) (128,375) 30,000 (30,000) 0 0



1-183S(a)

Sheriff’s Office (3000B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reduction in Services Provided to the Courts
As part of a service level reduction requested by the San Mateo County Superior Court, four vacant Deputy Sheriff positions responsible for
court security have been deleted.

2. Federal Stimulus - COPLINK / Urban Area Security Initiative (UASI) Grants
In July 2009, the Sheriff’s Office, through the Northern California High Intensity Drug Trafficking Area (NCHIDTA) and the Northern California
Regional Terrorist Threat Assessment Center (NCRTTAC), received a supplemental grant as part of the Federal Stimulus Program. The grant
is administered through the 2007 UASI Homeland Security grant and will be used to develop and implement an integrated law enforcement
sharing system, called COPLINK, to combat criminal activity stemming from the southern border. This grant appropriation will fund the
purchase and development of the COPLINK database.

3. Radio Interoperability Project
In October 2007, San Francisco was awarded the Urban Area Security Initiatives (UASI) Grant from the Federal Department of Homeland
Security. San Mateo County is a sub-grantee of this award and received funding for a two-year countywide radio interoperability project. This is
the third and final grant that will be used to complete this project.

4. Southwest Border Initiative Debt Payment
During FY 2008-09, the County reached a settlement agreement with the United States Department of Justice for unallowable claims
submitted by the Sheriff’s Office for the Southwest Border Initiative. The General Fund paid the settlement totaling $1,513,921. The Sheriff’s
Office has agreed to reimburse Non-Departmental Services over the next five fiscal years. Sheriff’s Office Reserves generated through
savings in FY 2008-09, will be used to repay half of the settlement in FY 2009-10.

5. Urban Area Security Initiative (UASI) Grant
Additional funding has been received from the 2008 Urban Area Initiatives (UASI) Grant to reflect the County’s portion of the regional UASI
Homeland Security funding.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(770,805) (770,805) 0 0 0 (4)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

999,825 999,825 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

2,411,009 2,411,009 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 756,961 0 (756,961) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

254,962 254,962 0 0 0 0



1-183S(b)

Sheriff’s Office (3000B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

6. Jail Planning Unit Sergeant
The Sheriff’s Office has added one new Sergeant position to improve support in the planning process for the new jail replacement project. This
position is designated as the Operations Track Manager by the National Institute of Corrections (NIC) and will be responsible for conducting a
staffing plan analysis, working with the Corrections Standard Authority (CSA) on facility design and operation compliance; providing
supervisory level experience, technical, and classification knowledge for operational implementation; overseeing the functional planning group;
and developing an operational maintenance procedure for the new facility.

7. Countywide Reentry Grant - County Match
In order to support the Countywide re-entry efforts, funding has been transferred from Non-Departmental Services to the Sheriff’s Office for
additional Extra-Help staff to conduct preliminary assessments for candidate eligibility for the re-entry programs.

8. Medium Security Facility Emergent Repairs
Due to budget constraints, the men’s Medium Security Facility (MSF) in La Honda was closed in December 1999. In February 2008, the re-
opening of MSF was proposed to the Board as a temporary solution to housing male inmates displaced during the construction of a
replacement jail facility as well as a facility to house overflow inmates from the Maguire Correctional Facility. The MSF has since been
rehabilitated. In addition, the Department of Public Works identified a need to establish an emergent repairs fund while MSF remains in a
standby stage. Savings from the Jail Management System project has been eliminated and appropriation has been added for emergent
repairs. The Sheriff’s Office will submit a request to the Department of Public Works for an ongoing emergent repairs allocation in the FY 2010-
11 Capital Projects Budget.

9. National Institute of Justice Appropriation for DNA Backlog
In the past, the Sheriff’s Office hired contract workers to complete the backlog of work. New guidelines that become effective October 1, 2009
require all DNA backlog work to be done by employees not contractors. In order to comply with the new requirements, contract appropriation
has been reduced and Extra-Help appropriation has been increased.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 120,000 0 0 120,000 1

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 55,000 (55,000) 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (50,000) 50,000 0 0 0

0 50,000 (50,000) 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (34,090) 0 0 (34,090) 0

0 34,090 0 0 34,090 0



1-183S(c)

Sheriff’s Office (3000B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

10. Sequoia Health District Grant
In May 2009, the Sequoia Healthcare District Board of Directors awarded a grant to the San Mateo County Sheriff’s Activities League (SAL) to
develop the Academicos Futbol Club, a soccer academy for youth in North Fair Oaks. The grant will serve an estimated 100 students and
cover the costs of uniforms, sporting equipment, and other supplies for the Club. 

11. California Fish and Game Grant
In July 2009, the Board of Supervisors authorized the Sheriff’s Office to execute an agreement with the California Department of Fish and
Game for the purchase of an Oil Spill Response Equipment Trailer for use in responding to oil and other water contaminants within the San
Francisco Bay Area.

12. Kelly Family Fund Donation to Community Alliance to Revitalize Our Neighborhood (CARON) Program
The Kelly Family Fund, which is registered with the Silicon Valley Community Foundation, donated to the CARON Program youth projects.
Sheriff’s Office School Resource Officers and the CARON grant funded Community Program Specialist will use the donation to administer
supplemental youth programs.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

13. Radio Interoperability Project
One-time funding for the Radio Interoperability Project has been removed.

14. COPLINK Grant - Southborder Initiative
One-time funding for the COPLINK Grant - Southborder Initiative project has been removed.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

25,000 25,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

25,000 25,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

5,000 5,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

2,949,991 3,881,952 (55,000) (756,961) 120,000 (3)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(2,411,009) (2,411,009) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(999,825) (999,825) 0 0 0 0



1-183S(d)

Sheriff’s Office (3000B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

15. Southwest Border Initiative Debt Payment
One-time debt payment for the Southwest Border Initiative settlement has been removed.

16. Annualization of the Jail Planning Unit Sergeant
The new Sergeant position for the Jail Planning Unit was a partial year add in FY 2009-10. Appropriation has been added for FY 2010-11 to
include the full year cost of the position.

17. Medium Security Facility (MSF) Emergent Repairs
A one-time transfer from Non-Departmental Services for funding for MSF emergent repairs has been removed.

18. Sequoia Healthcare District Grant
One-time Sequoia Healthcare District Grant for the SAL Academicos Futbol Club has been removed.

19. California Fish and Game Grant
One-time State funding from the California Department of Fish and Game has been removed.

20. Kelly Family Fund Donation to CARON Program
A one-time donation from the Kelly Family Fund to the CARON Program has been removed.

TOTAL FY 2010-11 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(756,961) (756,961) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 119,108 0 0 119,108 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (50,000) 50,000 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(25,000) (25,000) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(25,000) (25,000) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(5,000) (5,000) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(4,222,795) (4,153,687) 50,000 0 119,108 0



1-248S

Probation Department (3200B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reduction in Juvenile Services 
One vacant part-time Probation Services Manager and one filled part-time Probation Services Manager have been deleted. One new full-time
Probation Services Manager position has been added. The incumbent in the filled part-time position will move into the new full-time position.

2. Staffing Adjustment - Housekeeping
In order to more accurately reflect the responsibilities of the position, one vacant full-time Utility Worker position has been deleted and one new
full-time Storekeeper has been added. Savings have been set aside in Reserves.

3. Proposition 36 Reimbursement for Substance Abuse Treatement
Reimbursement from Behavioral Health and Recovery Services for Proposition 36 services has been increased to partially offset staffing costs
for FY 2009-10. Future year reimbursements will be based on availability of state funds.

4. Increase in Food Services Charges at Camp Glenwood
Due to an increase in population at the Glenwood Boys Camp in La Honda, food services charges from Correctional Health for labor and food
costs have increased.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (137,649) 0 0 (137,649) (2)

0 137,649 0 0 137,649 1

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (66,139) 0 0 (66,139) (1)

0 55,999 0 8,181 64,180 1

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 0 (81,041) 0 (81,041) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 83,000 0 0 83,000 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 72,860 (81,041) 8,181 0 (1)



1-312S

Structural Fire (3550B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. La Honda Rescue Vehicle
A new rescue vehicle for the La Honda Volunteer Fire Brigade will be purchased and will be partially offset with revenue from the Structural
Fire Fund. A contribution from the Mid-Peninsula Open Space District set aside in Reserves has been reduced to offset a portion of the cost.
The following funding sources were appropriated to the Fire Protection Fund to offset the remaining amount of the purchase: $37,500 from a
state Office of Traffic Safety grant; $25,000 from the La Honda Volunteer Fire Brigade, and $62,244 from Non-Departmental reserves. The
vehicle will improve the ability of the La Honda Volunteer Fire Brigade to respond to emergencies in the unincorporated areas.

2. Proposition 1A State Borrowing of 8% Property Taxes
The State has suspended Proposition 1A, triggering an 8% borrowing of local property taxes by the State. The 8% is applied against Secured,
Unsecured and Supplemental property taxes received in FY 2008-09. This represents a one-time borrowing that must be paid back within
three years with interest. The County is currently weighing its options with regard to the California Communities securitization of the
Proposition 1A borrowing, should legislation be passed to allow the process to move forward.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

3. La Honda Rescue Vehicle
One-time purchase of a rescue vehicle for the La Honda Volunteer Fire Brigade and funding has been eliminated.

4. Proposition 1A State Borrowing of 8% Property Taxes
The one-time 8% borrowing of local property taxes is eliminated as well as the increased contribution from Non-Departmental.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

124,744 174,744 0 (50,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(399,797) 0 0 (399,797) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(275,053) 0 0 (449,797) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(174,744) (174,744) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

138,744 0 0 138,447 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(36,297) (174,744) 0 138,447 0 0



1-322S

County Service Area #1 (3560B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Proposition 1A State Borrowing of 8% Property Taxes
The State has suspended Proposition 1A, triggering an 8% borrowing of local property taxes by the State. The 8% is applied against Secured,
Unsecured and Supplemental property taxes received in FY 2008-09. This represents a one-time borrowing that must be paid back within
three years with interest. The County is currently weighing its options with regard to the California Communities securitization of the
Proposition 1A borrowing, should legislation be passed to allow the process to move forward.

FY 2010–11 Recommended Budget

2. Proposition 1A State Borrowing of 8% Property Taxes
The one-time 8% borrowing of local property taxes is eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(164,205) 0 0 (164,205) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

164,205 0 0 164,205 0 0



3-317S

Fire Protection Services (3580B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. La Honda Rescue Vehicle
A new rescue vehicle for the La Honda Volunteer Fire Brigade will be purchased and will be partially offset with revenue from the Structural
Fire Fund. The following funding sources were appropriated to the Fire Protection Fund to offset the remaining amount of the purchase:
$37,500 from a state Office of Traffic Safety grant; $50,000 from the Mid-Peninsula Open Space District; $25,000 from the La Honda Volunteer
Fire Brigade, and $62,244 from Non-Departmental reserves. The vehicle will improve the ability of the La Honda Volunteer Fire Brigade to
respond to emergencies in the unincorporated areas.

FY 2010–11 Recommended Budget

2. La Honda Rescue Vehicle
One-time purchase of a rescue vehicle for the La Honda Fire Brigade and funding has been eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

174,744 174,744 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(174,744) (174,744) 0 0 0 0
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Health Administration (5500B) County of San Mateo
Health Department FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reduction in Administrative Support
A review of administrative support for the management team of the Health System was recently conducted. As a result, tasks will be
reassigned and one filled Administrative Secretary II position has been deleted. Savings will be set aside in Reserves in anticipation of state
funding reductions. 

2. Capital Projects Reimbursement
Health Policy and Planning and Correctional Health Services will reimburse Health Administration for one-time capital projects to be completed
in FY 2009-10. 

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

3. Capital Projects
One-time capital projects completed in FY 2009-10 and funding has been eliminated. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (67,632) 0 67,632 0 (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 126,458 (126,458) 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 58,826 (126,458) 67,632 0 (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (126,458) 126,458 0 0 0
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Health Policy and Planning (5550B) County of San Mateo
Health Department FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Coverage Unit Staff Consolidation
The Coverage Unit within Health Policy and Planning provides eligibility, enrollment and retention efforts for children’s health insurance. There
are 22 Health Benefits Analysts in the San Mateo Medical Center that provide similar services. In order to unify the Health System’s efforts,
these 22 positions from the San Mateo Medical Center will be transferred to Health Policy and Planning to create a single Coverage Unit.
Operating costs associated with this unit has also been moved. 

2. Evaluation Grant from Blue Shield of California Foundation
On August 4, 2009, the Board of Supervisors accepted an evaluation grant from the Blue Shield of California Foundation in the amount of
$200,000 and awarded a contract with the Urban Institute in the same amount to perform an evaluation study related to the new Innovative
Care Clinic at the San Mateo Medical Center. This action aligns the budget with the previously approved items. 

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

3. Evaluation Grant from Blue Shield of California Foundation
One-time funding from the Blue Shield of California Foundation for the evaluation study has been eliminated. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

275,000 1,520,546 0 0 1,245,546 22

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

200,000 200,000 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

475,000 1,720,546 0 0 1,245,546 22

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(200,000) (200,000) 0 0 0 0
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Aging and Adult Services (5700B) County of San Mateo
Health Department FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Elimination of AIDS Case Management / Waiver Programs
The AIDS Case Management / Waiver Program has been eliminated. As a result, one vacant Social Worker III and one Public Health Nurse,
contract services, and corresponding revenue have been eliminated. In addition, one vacant Social Work Supervisor from Case Management
programs has been eliminated. The Net County Cost of Aging and Adult Services has been reduced through the elimination of the AIDS Case
Management Program in anticipation of future funding reductions. 

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(167,667) (457,331) 230,303 0 (59,361) (3)
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Contributions to Medical Center (5850D) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Coverage Unit Staff Consolidation
In order to unify eligibility, enrollment and retention efforts, 22 positions from the San Mateo Medical Center along with other Health Benefits
Analysts from the Children’s Health Initiative have been consolidated into a single Coverage Unit. The non-labor expenditure budget also has
been moved. Reductions have been made to the General Fund subsidy for the Medical Center while there is a corresponding Net County Cost
increase in Health Policy and Planning, for no Net County Cost change.

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (1,245,546) 0 0 (1,245,546) 0



1-49S(a)

Behavioral Health and Recovery Services (6100B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reduction in Managed Care Mental Health Services
The state allocation for Managed Care Outpatient Services has been reduced. BHRS Reserves include contingency for the Managed Care
program and will be used in the future to offset a portion of the reduction in funding. An estimated 400 adults will lose services through the
provider network. 

2. Reduction in Substance Abuse and Crime Prevention Act
Funding for services provided through the Substance Abuse and Crime Prevention Act Proposition 36 program has been reduced.
Approximately 200 clients may be impacted.

3. Reduction in CalWORKs Single Allocation
The CalWORKs single allocation and Medi-Cal Federal Financial Participation (FFP) funding have been reduced. As a result, services
provided through the Treatment Services Program have been reduced and approximately 300 clients may be impacted. 

4. Family Resource Center Position Transfer
One full-time Supervising Mental Health Clinician in Behavioral Health and Recovery Services (BHRS) supervises Psychiatric Social Workers
at the Family Resource Centers within the Human Services Agency. This position has been transferred from BHRS to the Human Services
Agency to align costs with function. There is no impact to service delivery or clients. 

5. Staffing Adjustment - Mental Health Youth Services
Two vacant part-time Community Worker II positions have been deleted and one full-time position has been added. This change is necessary
to better align staffing to service needs. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(937,500) (937,500) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(373,814) (373,814) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(263,424) (263,424) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(14,087) (143,829) 129,742 0 0 (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

435 435 0 0 0 (1)
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Behavioral Health and Recovery Services (6100B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

6. Staffing Adjustment - Mental Health Adult Services
During FY 2008-09, one full-time and one part-time Staff Physician position was eliminated and one full-time Adult Psychiatrist was added.
These position changes were approved on April 28, 2009. This adjustment corrects the FY 2009-10 Salary Ordinance. 

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 0 0 0 0 (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,588,390) (1,718,132) 129,742 0 0 (3)



1-72S(a)

Community Health (6200B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reduction in Community Health
In anticipation of funding reductions, 11 vacant positions have been eliminated. Savings have been set aside in Reserves. There is no further
impact to current service delivery levels. 

2. Reduction in AIDS Program
State funding for education, testing, prevention, case management, outreach services to high-risk residents, medical care, laboratory costs,
and social services for HIV-positive residents has been eliminated. As a result, the following six filled positions have been eliminated: three
Community Program Specialist II, two Community Program Specialist III, and one Community Worker.

3. Reduction in Vector Control
The Vector Control Program was fully funded by the Solid Waste Fund. Funding was reduced in FY 2008-09 with additional reductions in FY
2009-10. The workload for these positions was transferred to the San Mateo County Mosquito and Vector Control District in FY 2008-09
through Resolution 069344. As a result, one vacant Hazardous Materials Specialist III and two vacant Environmental Health Technician IIs
have been eliminated. 

4. Countywide Emergency Ambulance Service Agreement
The County has entered into a new agreement with the San Mateo County Pre-Hospital Emergency Medical Services Group (JPA) to be a
Designated Paramedic First Response Provider. The Board of Supervisors approved the agreement with the JPA on June 23, 2009, for a term
to run concurrently with the term of the County’s agreement with American Medical Response West (AMR) as approved by the Board of
Supervisors March 3, 2009. County’s payments to the JPA are fully offset by payments to the County from AMR. There is no increase in Net
County Cost resulting from this agreement. 

5. Extended Producer Responsibility Grant
San Mateo County was awarded a grant from the California Integrated Waste Management Board for Extended Producer Responsibility efforts
and to make improvements to the permanent Household Hazardous Waste (HHW) facility at Tower Road. Extended Producer Responsibility is
a product stewardship program which holds the producer responsible for disposal. The grant funding will be used to pave the HHW facility at
Tower Road will enable the program to better serve the public.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (969,737) 0 757,415 (212,322) (11)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(624,078) (624,078) 0 0 0 (6)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(281,667) (281,667) 0 0 0 (3)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

3,743,544 3,743,544 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

311,501 311,501 0 0 0 0
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Community Healthy (6200B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

6. Countywide Forensic Phlebotomy Services Agreement
A new agreement with the Central Medical Laboratory to provide forensic phlebotomy services has been added. The cost is fully offset through
reimbursements from other divisions within the Health System. This contract will be transferred from Emergency Medical Services to the
Sheriff’s Office in FY 2010-11 to align the contract with service delivery. 

7. Weed Abatement Grant
A one-time Weed Abatement Grant has been awarded. 

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

8. Extended Producer Responsibility Grant Adjustment
One-time funding in FY 2009-10 for the Extended Producer Responsibility Grant has been eliminated.

9. Phlebotomy Contract
The phlebotomy contract added in FY 2009-10 has been transferred from Emergency Medical Services to the Sheriff’s Office to align the
contract with service delivery. 

10. Weed Abatement Grant Adjustment
One-time funding in FY 2009-10 for the Weed Abatement Grant has been eliminated 

TOTAL FY 2010-11 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 174,000 (174,000) 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

17,161 17,161 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

3,166,461 2,370,724 (174,000) 757,415 (212,322) (20)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(311,501) (311,501) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (174,000) 174,000 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(17,161) (17,161) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(328,662) (502,662) 174,000 0 0 0
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Family Health Services (6240B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reduction in Family Health
In anticipation of future funding reductions, six vacant positions have been eliminated. Savings have been set aside in Reserves. There is no
further impact to current service delivery levels. 

2. Staffing Adjustment - California Children’s Services
One vacant Social Worker III has been eliminated and one new Benefits Analyst II has been added to ensure an appropriate skills mix in
California Children’s Services. Savings have been set aside in Reserves. 

3. Fatherhood Collaborative- Position Transfer
The Fatherhood Collaborative is an advisory board that supports the importance of men and fathers in the well-being of children and families.
Administration of the program, which includes one Community Program Specialist II position and operating costs, has been moved from the
Health System to the Human Services Agency to align the program with other programs and services within Child Welfare Services. 

4. Increase in Public Health Nurse Supervision
In order to provide increased clinical supervision and direction for Public Health Nurses now based in Child Welfare Services in the Human
Services Agency (HSA), three Public Health Nurse positions and overhead costs have been transferred from HSA to Family Health Services.
The full cost of these three positions and overhead costs will be reimbursed by HSA. 

TOTAL FY 2009-10 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (586,209) 0 586,209 0 (6)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (104,937) 0 0 0 (1)

0 84,729 0 20,208 0 1

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (119,596) 119,596 0 0 (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 540,504 (540,504) 0 0 3

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (185,509) (420,908) 606,417 0 (4)
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Family Health Services (6240B) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

FY 2010–11 Recommended Budget

5. Fatherhood Collaborative
Remaining appropriation and reimbursement for the Fatherhood Collaborative has been removed from the FY 2010-11 budget. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (5,394) 5,394 0 0 0
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Correctional Health Services (6300B) County of San Mateo
Health Department FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Increase in Camp Glenwood Meals
The June 2009 Recommended Budget for Food Services at Camp Glenwood was reduced in order to minimize costs and assumed a
decreased number of meals provided. The population of juveniles at the Camp has since increased, making it necessary to increase Extra-
Help staffing and food expenditures at the Camp. Expenditure increases are fully offset through a reimbursement from the Probation
Department.

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 83,000 (83,000) 0 0 0
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San Mateo Medical Center (6600D) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reduction in Medical Center Positions
One vacant Fiscal Office Assistant II and two vacant Office Assistant II positions have been deleted from Administrative and Quality
Management Services. One vacant Charge Nurse in Patient Care Services and a vacant part-time Staff Nurse in Psychiatry have been
deleted. Two vacant Patient Services Assistant II positions, one vacant Radiology Assistant and one vacant Therapy Aid have been deleted in
Clinical and Ancillary Services. One filled Management Analyst III and one filled Community Program Specialist have been deleted as a result
of the closure of the Clinical Trials and Research Unit. Four vacant part-time and two vacant full-time Medical Services Assistant II positions
have been deleted along with one vacant Public Services Specialist and one part-time Licensed Vocational Nurse in Long-Term Care
Services. One Patient Services Assistant II, one Medical Services Assistant I and one Dietician have been deleted in Ambulatory Services.
Quality of services is not expected to be impacted with these deletions. The savings generated from these deletions will be offset by salary
savings that have been appropriated in the Recommended Budget. 

2. Reduction in Clinics
One vacant Medical Services Assistant II position has been deleted and one new Licensed Vocational Nurse has been added to better serve
the needs of the Urgent Care Clinic. Two unclassified full-time Patient Services Assistant II positions and one part-time Patient Services
Assistant II have been deleted from Ambulatory Services. One part-time Patient Services Assistant II has been added to support the Urgent
Care Clinic. In addition, one Medical Services Assistant (MSA) II has been deleted from Long-Term Care Services and added to the Pediatric
Clinic for the Comprehensive Perinatal Services Program. This MSA II will support revenue generating activities in the future. One full-time
Staff Nurse position has been deleted and replaced with two part-time Staff Nurse positions to provide better patient service as well as to meet
the working needs of the Fair Oaks Children’s Clinic. The increase in position costs will be offset by reductions in Extra-Help and other
operating costs.

3. Coverage Unit Staff Consolidation
In order to unify eligibility, enrollment and retention efforts, 22 positions from the San Mateo Medical Center have been consolidated into a
single Coverage Unit in Health Policy and Planning. This unit currently includes Health Benefits Analysts that support the Children’s Health
Initiative. The non-labor expenditure budget is also being moved. 

4. Staffing Adjustments - Coastside Clinic
One vacant unclassified Medical Services Assistant II and one vacant unclassified Patient Services Assistant II has been deleted and one
classified Medical Services Assistant II and one classified Patient Services Assistant II has been added to provide ongoing and continuous
services at the Coastside Clinic. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (1,309,977) 0 0 (1,309,977) (22)

0 777,896 0 0 777,896 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (39,051) 0 0 (39,051) (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,520,546) (1,520,546) 0 0 0 (22)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (143,466) 0 0 (143,466) (2)

0 143,466 0 0 143,466 2
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San Mateo Medical Center (6600D) County of San Mateo
Healthy Community FY 2009-11 Recommended Budget

5. Sequioa and Stanford Grants
The Sequoia Healthcare District approved a grant that covers the services of an Extra-Help Public Health Nurse for the Sequioa Teen
Wellness Center. In addition, Stanford has approved a grant for three years for a Public Health Educator and related operating costs. One
vacant Psychiatric Social Worker position has been deleted and one new unclassfiied Public Health Educator position has been added. This
position will be responsible for providing outreach related to healthy living interventions and education for Latino adult patients with diabetes.

6. Increase in Bad Debt
Bad debts are expected to be higher than originally budgeted primarily as a result of the current economic situation, which has resulted in
higher unemployment and more clients without health insurance. Revenue projections have been adjusted to correct the conservative
allocation of bad debt.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (107,925) 0 0 (107,925) (1)

193,264 301,189 0 0 107,925 1

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(571,132) 0 0 0 571,132 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,898,414) (1,898,414) 0 0 0 (45)
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Department of Child Support Services (2600B) County of San Mateo
Prosperous Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Additional Funding for Shared Services Call Center
The California Department of Child Support Services will provide additional funding for the new Shared Services Call Center. The increased
funding will result in reduced participation in the Federal Financial Participation Program and will offset facility rental charges, automation and
Extra-Help costs. The Department will decrease local match dollars from $250,000 to $138,607. 

FY 2010–11 Recommended Budget

No change. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

111,393 0 111,393 0 0 0
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Human Services Agency (7000D) County of San Mateo
Prosperous Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

September Revisions:

1. American Recovery and Reinvestment Act (ARRA)
The American Recovery and Reinvestment Act (ARRA), TANF Emergency Contingency Funds program requires staff to oversee and manage
the program. The program will be administered by one new unclassified Human Services Manager I and one new unclassified Management
Analyst III. Funding and the cost for these two positions has been added from November 1, 2009 forward. The Department has created a
specific organization and account number to track the use of ARRA funding.

2. Reduction in Funding - State Allocations for Child Welfare Services (CWS), CalWORKs and MediCal
The state allocation for CWS, CalWORKs and MediCal has been reduced. As a result, one vacant Office Specialist position within Program
Support has been deleted. Program Support reimburses the Office of the Agency Director for two positions but will no longer be able to provide
that reimbursement. Other reductions include: facilities projects, space reconfiguration projects, furniture replacements, maintenance, and
deferral of ADA compliance projects. Reductions in training include: contract costs that include Licensed Clinical Social Worker Program for
individual and group supervision that was used to attract and retain Social Workers. Computer and automation training sessions previously
offered by HSA to augment sessions offered by the County Human Resources Department (HRD) will no longer be offered. Supplemental
tuition reimbursements for HSA employees beyond the amount offered by HRD have been reduced. Personnel recruitment services have been
reduced as job recruitments have declined significantly. Reimbursements from other Programs within HSA to Program Support have been
reduced. 

3. Reduction in Funding - Child Welfare Services
The state allocation for CWS has been reduced. As a result, the following seventeen vacant positions have been eliminated: nine Social
Workers, three Community Workers, one Human Services Manager I, one Human Services Manager II, one Management Analyst III, one
Transportation Officer II, and one Administrative Secretary II. Other reductions include: tenant improvement projects, contracted services,
motor vehicle charges, training, and other operating costs. The elimination of the Social Worker positions may reduce the ability to provide
timely services to children and families and will increase caseloads. The elimination of the Community Worker positions and the Administrative
Secretary position may result in a workload increase for staff who provide supportive services to social work functions. The elimination of the
Human Service Manager positions may result in an increased workload for staff who monitor and review policy. The elimination of the
Management Analyst and Transportation Officer positions will have little or no impact to clients. 

4. Reduction in State Allocations - Economic Self Sufficiency
State allocations have been reduced. As a result, the following eleven vacant positions have been eliminated: six Benefits Analyst, three Fraud
Investigators, one Department Systems Analyst, and one Office Assistant II. Other reductions include: overtime, facility improvements, and a
contract services with Public Allies of Silicon Valley for Americorps, and other operating and overhead costs. The elimination of the Benefits
Analyst positions may have minimal impact to client wait times. The elimination of the Fraud Investigator positions will increase the workload 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

166,154 166,154 0 0 0 2

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(180,500) (837,801) 902,703 0 245,402 (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(2,240,711) (2,240,711) 0 0 0 (17)
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for remaining Fraud Investigators. The elimination of the Department Systems Analyst may result in increased wait times for non-critical help-
desk tickets. The elimination of the Office Assistant position will have minimal impact on eligibility determination.

5. Reduction in State Allocations - Office of the Agency Director
The state allocation for CWS, CalWORKs and MediCal has been reduced. Revenue reductions are reflected in other Programs within HSA. As
a result of these funding reductions, one vacant Fiscal Office Assistant and one vacant Executive Secretary have been deleted. Other
reductions include: advertising and publishing, CMO legislative staff, and contract services. The elimination of the Fiscal Office Assistant
position will increase the workload for existing staff in accounting and claiming services. The elimination of the Executive Secretary will create
a slight increase in administrative functions for existing staff.

6. Reduction in State Allocations - Economic Self Sufficiency
State allocations have been reduced. One vacant Employment Services Specialist II and one vacant Office Assistant II have been eliminated.
Reductions also have been made to administrative overhead and facility improvements. The elimination of these vacant positions may result in
increased wait times for clients and an increase in administrative workload for existing staff. 

7. Reduction in CalWORKs State Allocation - Economic Self Sufficiency
The state allocation for CalWORKs has been reduced. One vacant Rehabilitation Production Supervisor II position and other operating costs
have been eliminated. The elimination of this position should have no impact to the client. 

8. Declining Occupancy Rates at the Receiving Home and Tower Road Facilities
As a result of declining occupancy rates at the Receiving Home and Tower Road facilities, one vacant Shelter Care Counselor has been
deleted. An agreement between HSA and the San Mateo Medical Center for a Nurse Practitioner for Shelter Care will be eliminated. The
duties of the Nurse Practitioner will be diverted to the San Mateo County Keller Center. State and federal allocations used to offset these costs
has been eliminated.

9. Reduction in Workforce - Child Welfare Nursing Services

Child Welfare Services Nursing Services recently completed a reorganization to build efficiencies and address the changes in Public Health 
Nurse referrals. Three Public Heath Nurses have been transferred to the Health System and four filled Public Health Nurse positions have 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(2,277,908) (2,644,981) 0 0 (367,073) (11)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (245,402) 0 (245,402) (2)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(253,661) (256,033) 0 0 (2,372) (2)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(178,733) (162,224) 0 0 16,509 (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(223,428) (223,428) 0 0 0 (1)
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been deleted. The Agency will retain services for these three positions through an interagency agreement with Health System that includes
administrative overhead charges. This change will have little or no impact to clients. 

10. Reduction in Workforce - Prevention and Early Intervention
One vacant Human Services Manager II and one vacant Management Analyst III have been deleted. These positions have been held vacant
during the hiring freeze. Job responsibilities already have been distributed to existing staff. 

11. Staffing Adjustment - Child Welfare Services
Two Psychiatric Social Workers will be transferred to Child Welfare Services from the Family Resource Centers (FRC) in Prevention and Early
Intervention to align function with program needs in the In Home Intensive Services and Therapeutic Foster Care services to clients.

12. Staffing Adjustment - Child Welfare Services
Two Psychiatric Social Worker positions have been transferred from the Family Resource Centers (FRC) in Prevention and Early Intervention
to Child Welfare Services to align function with program needs in In Home Intensive Services and Therapeutic Foster Care. One Psychiatric
Social Worker has been transferred from Out of Home Placement in Child Welfare Services to the Family Resource Centers in Prevention and
Early Intervention.

13. Staffing Adjustment - Prevention and Early Intervention
One Psychiatric Social Worker position will move from Out of Home Placement in Child Welfare Services to the Family Resource Center (FRC)
in Prevention and Early Intervention. In June 2009 this position was initially expected to provide services to the Shelter Care population
however, the needs have changed and the position will provide services to the FRCs.

14. Staffing Adjustment - Prevention and Early Intervention
Through an agreement between Behavioral Health and Recovery Services (BHRS) and HSA, one Supervising Mental Health Clinician in
BHRS supervises Psychiatric Social Workers at the Family Resource Centers (FRC) within HSA. The Supervising Mental Health position has
been transferred from BHRS to HSA and the cost of the agreement has been eliminated. There will be no impact to clients.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(523,124) (523,124) 0 0 0 (7)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (266,754) 266,754 0 0 (2)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 221,214 0 0 221,214 2

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (107,925) 0 0 (107,925) (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (113,289) 0 0 (113,289) (1)

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 14,087 0 0 14,087 1
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15. Fatherhood Collaborative
The Fatherhood Collaborative is an advisory board that supports the importance of men and fathers in the well-being of children and families.
Administration of the program, which includes one Community Program Specialist II position and operating costs, has been moved from the
Health System to the Human Services Agency to align the program with other programs and services within Child Welfare Services. The
County Manager’s Office Memberships and Contributions budget will reimburse the Human Services Agency for the position and minor
ancillary costs. 

16. Fostering the Future Contract Elimination
The Fostering the Future contract has been eliminated due to state allocation reductions in Child Welfare Services. This contract provides
services such as housing and legal advocacy for emancipated foster youth and the administration of the Youth Financial Independence
program. 

17. Career Closet
A contract is currently in place with the Career Closet that provides professional interview clothing for low income clients. The contract is offset
with CalWORKs funding, which has been eliminated. The contract will continue with Workforce Investment Act funding. There is no impact to
the client. 

18. Health Telecenter Remodeling Project
The Health Telecenter will be moving to Building C at the Harbor complex in Belmont, which is being vacated by HSA administrative staff. This
move includes remodeling and furniture costs. Reserves will be used to fully offset these costs. 

19. Supportive Housing Unit for Emancipated Foster Youth
The Human Services Agency will provide partial funding for the purchase of a second housing facility for Emancipated Foster Youth. This
facility will be located in the southern part of the county. 

TOTAL FY 2009-10 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 119,596 (119,596) 0 0 1

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(43,525) (43,525) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(15,000) 0 0 0 (15,000) 0

15,000 0 0 0 15,000 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 560,000 0 (560,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 500,000 0 (500,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(5,755,436) (6,084,147) 1,049,861 (1,060,000) (338,850) (40)



2-13S(e)

Human Services Agency (7000D) County of San Mateo
Prosperous Community FY 2009-11 Recommended Budget

FY 2010–11 Recommended Budget

1. Health Telecenter Remodeling Project
One-time funding for the remodeling and furniture costs has been eliminated. 

2. Supportive Housing Unit for Emancipated Foster Youth
One-time funding for a second housing facility for Emancipated Foster Youth has been eliminated. 

TOTAL FY 2010-11 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(560,000) (560,000) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(500,000) (500,000) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,060,000) (1,060,000) 0 0 0 0



3-35S

County Library (3700B) County of San Mateo
Livable Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Proposition 1A State Borrowing of 8% Property Taxes
The State has suspended Proposition 1A, triggering an 8% borrowing of local property taxes by the State. The 8% is applied against Secured,
Unsecured and Supplemental property taxes received in FY 2008-09. This represents a one-time borrowing that must be paid back within
three years with interest. The County is currently weighing its options with regard to the California Communities securitization of the
Proposition 1A borrowing, should legislation be passed to allow the process to move forward.

2. Automation and Library Facility Improvements
Facility and space enhancements designed to streamline processes and improve the customer experience will be implemented and include
the installation of automated material handling systems at the Foster City, Millbrae, Belmont and San Carlos libraries; replacement of the
bookmobile with implementation in the current year and completed by FY 2010-11; data, electrical and wiring upgrades needed with the
installation of computers and automated material handling systems; and furniture and equipment purchases. Reserves will be used to offset
these purchases.

3. Adjustment to Support Service Charges
Minor changes based on year-end closing activities include distribution of cost-applied support charges to the branch libraries and updated
donation of Friends of the Library-funded services.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

4. Elimination of One-Time Revenues / Expenditures
One-time automation and library facility improvements, donations from friends organizations and other one-time revenues and expenditures
will be eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,300,000) 0 0 (1,300,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 1,005,000 0 (1,005,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

24,999 397,385 (372,386) 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,275,001) 1,402,385 (372,386) (2,305,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

1,290,000 (1,554,772) 372,386 2,472,386 0 0



3-10S

Planning and Building (3800B) County of San Mateo
Livable Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. New Current Planning Fees
New fees will be implemented to cover the cost of services that Current Planning previously provided at no cost. The primary new fees are
planning reviews for building permits, Williamson Act Program contract amendments, and a General Plan Update surcharge. The new fees will
take effect in December 2009. The estimated revenue has been added for the remainder of FY 2009-10. 

2. Reappropriation of Deferred Revenue
Deferred revenue has been reappropriated from FY 2008-09 for ongoing project-related contracts funded by applicants and developers.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

3. Elimination of Deferred Revenue
Revenue deferred in FY 2009-10 for ongoing project-related contracts funded by applicants and developers has been eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

87,800 87,800 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

239,662 239,662 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

327,462 327,462 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(239,662) (239,662) 0 0 0 0



4-38S

Road Construction and Operation (4520P) County of San Mateo
Department of Public Works FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Crystal Springs Dam Demolition Contribution
The existing bridge over the Crystal Springs Dam on Skyline Boulevard will be demolished.The bridge is structurally deficient to withstand a 
maximum credible earthquake, has reached the end of its useful life, and must be replaced.The bridge will be removed and San Francisco 
Public Utilities Commission (PUC) will proceed with dam modifications to increase the capacity of the reservoir. Contributions from County 
Roads funds will be used for this project.

FY 2010–11 Recommended Budget

2. Elimination of Crystal Springs Dam Demolition Contribution
The one-time County Roads funds contribution to the Crystal Springs Dam Demolition projects has been eliminated.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 500,000 0 (500,000) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(500,000) (500,000) 0 0 0 0



4-33S

Facilities Services (4730P) County of San Mateo
Department of Public Works FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Janitorial Service for the North County Courts Contract
A new contract for janitorial service will be required for County occupied space at the North County Court facility. Due to the transfer of North
County Court to the State of California’s Administrative Office of the Courts (AOC), the County is separating custodial support for County
spaces from the AOC’s custodial contract. The County will realize greater accountability and cost savings as a result of directly managing the
service contract. 

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 59,760 0 0 59,760 0

0 (59,760) 0 0 (59,760) 0



4-61S

Transportation Services (4830P) County of San Mateo
Department of Public Works FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Transit Ticketing Revenue
A new appropriation from the Half-Cent Transportation Fund is required due to higher participation in the Commute Alternatives Program
(CAP) program, greater revenues received for the funding of the program, and the need to migrate to a new transit ticket supplier used to
supply tickets for participants in the CAP.

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

491,655 491,655 0 0 0 0



4-68S

Utilities (4840B) County of San Mateo
Department of Public Works FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. County Sanitation Districts Rate Increases
On July 14, 2009, the Board of Supervisors approved an increase in the rates to the Crystal Springs County Sanitation District and the
Burlingame Hills Sewer Maintenance District. Revenues generated by increased rates will be used to cover the costs of operating and
maintaining the districts, waste water treatment costs, capital improvement projects, and paying the districts’ proportionate share of
downstream capital projects.

2. Sewer Equipment Purchases
Increased revenue from all Sewer Districts administered by the County will fund the replacement of older sewer equipment that is no longer
functional, requires updates with modern technology, or will more effectively maintain the sewer district lines. These purchases will improve
maintenance and functionality of the sewer system. 

3. CSA #8 Garbage Collection Rate Increase
Staff costs related to garbage collection have increased and will be offset with Reserves and garage collection rate increases.

4. Proposition 1A Reductions
The State has suspended Proposition 1A, triggering an 8% borrowing of local property taxes by the State. The 8% is applied against Secured,
Unsecured and Supplemental property taxes received in FY 2008-09. This represents a one-time borrowing that must be paid back within
three years with interest. The County is currently weighing its options with regard to the California Communities securitization of the
Proposition 1A borrowing, should legislation be passed to allow the process to move forward.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

262,544 262,544 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

125,366 250,732 0 (125,366) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

1,632 16,960 0 (15,328) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(403,276) 0 0 (403,276) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(13,734) 530,236 0 (543,970) 0 0



4-68S

Utilities (4840B) County of San Mateo
Department of Public Works FY 2009-11 Recommended Budget

FY 2010–11 Recommended Budget

5. Sewer Equipment Purchases
One-time purchase sewer equipment and revenue has been eliminated.

6. Proposition 1A State Borrowing of 8% Property Taxes
The one-time 8% borrowing of local property taxes is eliminated.

TOTAL FY 2010-11 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(125,366) (125,366) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

403,276 0 0 403,276 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

277,910 (125,366) 0 403,276 0 0



4-94S

Capital Projects (8500D) County of San Mateo
Environmentally Conscious Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Solar Genesis Project
The General Fund and a Federal earmark will contribute to the solar genesis project to be installed on top of the County Government Center
parking garage. The Federal Government will provide partial financing through Energy Efficiency Community Block Grant funding. The
County’s October 2007 adoption of the Cool Counties Declaration committed the County to an 80% reduction in greenhouse gas emissions by
2050. The solar genesis project will provide the County with a renewable source of energy and related cost savings.

2. Completed and Reappropriated Capital Projects
Appropriation and funding has been reduced for completed projects and eliminated for canceled projects.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

FY 2010–11 Recommended Budget

3. Solar Genesis Project
One-time appropriation and funding for the solar panel project has been eliminated.

4. Elimination of Completed Projects
One-time projects completed in FY 2009-10 and funding has been eliminated.

TOTAL FY 2010-11 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

2,927,250 2,927,250 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(3,824,355) (3,824,355) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(897,105) (897,105) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(2,927,250) (2,927,250) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(62,157) (62,157) 0 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(2,989,407) (2,989,407) 0 0 0 0



5-20S

County Manager / Clerk of the Board (1200B) County of San Mateo
Collaborative Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Fatherhood Collaborative
The Fatherhood Collaborative is an advisory board that supports the importance of men and fathers in the well-being of children and families.
Administration of the program, which includes one Community Program Specialist II position and operating costs, has been moved from the
Health System to the Human Services Agency to align the program with other programs and services within Child Welfare Services. In the
past, Memberships and Contributions made a contribution to the Fatherhood Collaborative Trust Fund and the Health System used Trust Fund
revenue to offset operating costs including staff costs. Beginning in FY 2009-10, Memberships and Contributions will reimburse the Human
Services Agency for the cost of the staff position and operating costs not covered by other contributions.

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (25,000) 0 0 (25,000) 0

0 119,596 0 0 119,596 0



5-58S

Assessor-County Clerk-Recorder (1300D) County of San Mateo
Collaborative Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reclassification of Election Expenditures
The Controller’s Office issued new procedures for the processing of non-County employee election workers’ payroll. As a result, Uniform
District Election and Gubernatorial Primary Elections expenditures have been reclassified to comply with the new guidelines. There is no
impact to performance. 

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (728,232) 0 0 (728,232) 0

0 728,232 0 0 728,232 0



5-86S

Controller’s Office (1400B) County of San Mateo
Collaborative Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Reduction in Operating Costs
In anticipation of funding reductions, operating costs for automation and contracts have been reduced. Savings have been set aside in
Reserves. 

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (135,000) 0 135,000 0 0



5-159S

Information Services Department (1800B) County of San Mateo
Collaborative Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Re-Appropriation of Information Technology Projects
The following projects were started but not completed in FY 2008-09 and funding has been reappropriated for FY 2009-10: Automated
Timekeeping System (ATKS), eGov Projects, e-Mail retention, ID Management and network improvements, and various projects requested by
the Health System.

FY 2010–11 Recommended Budget

2. Re-Appropriation of Information Technology Projects
The funding for the following projects appropriated in FY 2009-10 have been eliminated: Automated Timekeeping System (ATKS), eGov
Projects, e-Mail retention, ID Management and network improvements, and various projects requested by the Health System. 

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

461,049 3,349,319 (2,888,270) 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(461,049) (3,349,319) 2,888,270 0 0 0



5-140S

Retirement Office (2000B) County of San Mateo
Collaborative Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Adjustment to Reflect Retirement Board Adopted Budget
On May 26, 2009, the Retirement Board adopted an operating budget for FY 2009-10. A realignment of appropriations resulted in additional
costs that have been fully offset by revenue from the Retirement trust fund. 

FY 2010–11 Recommended Budget

No change.

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

9,342 9,342 0 0 0 0



5-176S(a)

Non-Departmental Services (8000B) County of San Mateo
Collaborative Community FY 2009-11 Recommended Budget

September Revisions:

FY 2009-10 Recommended Budget

1. Proposition 1A State Borrowing of 8% Property Taxes
The State has suspended Proposition 1A, triggering an 8% borrowing of local property taxes by the State. The 8% is applied against Secured,
Unsecured and Supplemental property taxes as well as local property and sales taxes in-lieu of Vehicle License Fees (VLF) received in FY
2008-09. This represents a one-time borrowing that must be paid back within three years with interest. General Fund reserves are reduced to
offset the revenue reduction. The County is currently weighing its options with regard to the California Communities securitization of the
Proposition 1A borrowing, should legislation be passed to allow the process to move forward. 

The Proposition 1A suspension also applies to the County Library, Structural Fire and the Utility Districts. Structural Fire has insufficient
reserves to absorb the entire 8% reduction, therefore, the County contribution to Structural Fire is increased by $261,350.

2. Net County Cost Adjustments
Ongoing Net County Cost decreases of $271,683 in the Health System and $338,850 in the Human Services Agency have been made as part
of September revisions. These adjustments will be applied to each department’s 10/20/30 reduction targets as part of the County’s three-year
plan to eliminate the structural budget deficit. These reductions are partially offset by ongoing Net County Cost increases of $120,000 in the
Sheriff’s Office to fund the first six months of the new Jail Planning Sergeant and $94,596 in Memberships and Contributions for the
Fatherhood Collaborative.

3. Reduction in “Triple Flip” Sales Tax Revenue
In 2004 the Legislature adopted a mechanism commonly known as the “Triple Flip” to fund economic recovery bonds with 1/4 cent of sales tax.
The loss in sales taxes to local government is made up by a transfer of funds from each county’s Education Revenue Augmentation Fund
(ERAF). The Department of Finance recently notified the Controller’s Office that the allocation for FY 2009-10 would be $4,203,180, a
decrease of $581,387 from the amount appropriated in the Recommended Budget.

4. Solar Panel Installation Project
The County will be installing solar panels above the fifth floor of the Redwood City Government Center parking structure to help generate
renewable energy and decrease the County’s carbon footprint. The estimated project cost is $3 million with half of the funding coming from a
Federal earmark and the balance representing County match from General Fund Reserves. Corresponding adjustments have been made in
Capital Projects (8500D).

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(20,698,483) 261,350 0 (20,959,833) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 0 0 395,937 395,937 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(581,387) 0 0 (581,387) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 1,500,000 0 (1,500,000) 0 0



5-176S(b)

Non-Departmental Services (8000B) County of San Mateo
Collaborative Community FY 2009-11 Recommended Budget

5. Capital Project Reappropriations
There is a reduction in General Fund capital project contributions of $1,319,760 as more projects were completed in FY 2008-09 than originally
anticipated. Corresponding adjustments have been made in Capital Projects (8500D).

6. Information Technology Project Reappropriations
This adjustment reappropriates countywide IT projects that were not completed in FY 2008-09, including Automated Time Keeping System
(ATKS), e-Gov projects, E-Advice Project, E-mail retention, IT security, and network infrastructure. Corresponding adjustments have been
made in the Information Services Department (1800B).

7. Repayment of Southwest Border Initiative Loan
During FY 2008-09, the County reached a settlement agreement with the United States Department of Justice with regard to unallowable
claims submitted by the Sheriff’s Office for the Southwest Border Initiative. Non-Departmental Services paid the settlement totaling
$1,513,921. The Sheriff’s Office has agreed to reimburse Non-Departmental Services over the next five fiscal years. Due to additional Fund
Balance at year-end, the Sheriff’s Office will repay half of the settlement in FY 2009-10. A corresponding adjustment has been made in the
Sheriff’s Office (3000B).

8. La Honda Fire Brigade Rescue Vehicle
Through a cost sharing agreement with the La Honda Fire Brigade, the County and the Fire Brigade will each be providing $43,622 towards
the purchase of a rescue vehicle. The County will initially provide $18,622 for a portion of the Fire Brigade’s share that will be repaid. The cost
of the vehicle, which totals $174,744, will also be funded by a one-time contribution of $50,000 from the Mid-Peninsula Open Space District
and an Office of Traffic Safety grant of $37,500. Corresponding adjustments have been made in Structural Fire (3550B) and Fire Protection
(3580B).

9. Executive Leadership Academy Training Fund
During FY 2008-09, the County held its inaugural Executive Leadership Academy. Eleven participants successfully graduated from the
Academy. A Training Fund is being established in Non-Departmental Services to support the continued development of the graduates.

TOTAL FY 2009-10 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 (2,172,687) 0 2,172,687 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 608,472 0 (608,472) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 0 (756,961) 756,961 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 62,244 0 (62,244) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 27,500 0 (27,500) 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(21,279,870) 259,379 (756,961) (20,386,351) 395,937 0



5-176S(c)

Non-Departmental Services (8000B) County of San Mateo
Collaborative Community FY 2009-11 Recommended Budget

FY 2010–11 Recommended Budget

10. Proposition 1A State Borrowing of 8% Property Taxes
The one-time 8% borrowing of local property taxes is removed as well as the increased contribution to Structural Fire.

11. Elimination of Other One-Time Items
One-time items added in FY 2009-10 are removed, as follows: solar panel installation, IT reappropriations, partial repayment of the Southwest
Border Initiative loan, and the La Honda Fire Brigade rescue vehicle contribution.

12. Net County Cost Adjustments
The Jail Planning Sergeant added in FY 2009-10 is annualized for a full year, resulting in a Net County Cost increase in the Sheriff’s Office of
an additional $119,108.

TOTAL FY 2010-11 SEPTEMBER REVISIONS

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

20,437,133 (261,350) 0 20,698,483 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

(1,414,055) (2,171,016) 756,961 0 0 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

0 0 0 (119,108) (119,108) 0

Revenue/Sources Appropriations Intrafund Transfers Reserves Net County Cost Positions

19,023,078 (2,432,366) 756,961 20,579,375 (119,108) 0
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