
 

 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
County Manager’s Office 

 
 

DATE: August 29, 2011 
BOARD MEETING DATE:         September 13, 2011 

SPECIAL NOTICE/HEARING: None 
VOTE REQUIRED: Majority 

 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

Dave Holland, Assistant County Manager 

SUBJECT: 
 

Agreement with Integrated Communication Systems (ICS) for the 
Board Chambers Upgrade Project 

 
RECOMMENDATION: 
Adopt a Resolution: 
 
A) Authorizing the President of the Board to execute an Agreement with Integrated 

Communication Systems (ICS) for the Board of Supervisors chambers upgrade 
project for the term of September 14, 2011 through January 31, 2012 for a maximum 
obligation of $233,362; and 

  
B) Authorizing the Assistant County Manager or his designee to execute contract 

amendments that modify the County’s maximum fiscal obligation by no more than 
$25,000 (in aggregate) and/or modify the Contract term and/or services so long as 
the modified term or services is/are within the current or revised fiscal provisions. 

 
BACKGROUND: 
In January 2011, Management Partners, Incorporated completed a study that identified 
ways in which County administrative and internal support functions could become more 
efficient and less costly. One of their high-priority recommendations was to implement an 
online/automated agenda preparation and approval process. The current process is 
labor intensive, tedious, time consuming, and stressful. It increases the probability of 
human error and creates version control issues. The current manual process is 
expensive in terms of inefficient use of staff time and excessive costs for paper, copying 
and printing. On September 1, 2011, the County entered into a department level  
agreement with SIRE Technologies to provide software and support for a paperless 
system that will include automated workflow processes, elimination of non-value added 
repetitive tasks, more efficient document compiling, faster publishing, easier document 
access for the public and a more environmentally responsible solution. It will also create 
a greatly needed searchable central document repository. Agenda processes, including 
processes for Boards and Commissions, are scheduled to be fully automated by March 
31, 2012.   



 
DISCUSSION: 

 To maximize the use of the new paperless system, equipment in the Board chambers 
will be upgraded to a digital environment to accommodate new technologies for 
automation. Integrated Communication Systems (ICS) was selected through a 
competitive process to complete the chambers upgrade project. The project will replace 
the original equipment, which includes the sound system, projectors and video matrix 
system. New monitors mounted on the dais will support a paperless agenda while the 
broadcast system will be reworked to ensure better broadcast of the meetings. The main 
screen will be replaced with monitor displays to allow the audience better viewing of 
presentations including a monitor to be mounted in the lobby for Chambers overflow. The 
upgraded equipment will be portable and easily transferred to a future chambers 
location. The chambers upgrade project will be completed in two primary stages. The 
first stage will include infrastructure improvements and the second stage will include 
installation of equipment such as monitors for individuals who sit at the dais. The 
upgrade project will be completed by January 31, 2012 with no interruption to the 
Board’s established meeting schedule.  

  
The Contractor has assured compliance with the County’s Contractor Employee Jury 
Service Ordinance, as well as all other contract provisions that are required by County 
ordinance and administrative memoranda, including but not limited to insurance, hold 
harmless, non-discrimination, and equal benefits.  
 
County Counsel has reviewed and approved the Resolution and Agreement as to form. 
 
Approval of this Resolution and Agreement contribute to the Shared Vision 2025 
outcome of a Collaborative Community by increasing fiscal accountability through a 
more cost effective and efficient agenda processing solution and keeping the public 
informed and engaged with more expedient document publishing and improved access.  
 
Performance Measure(s): 

Measure FY 2010-11 
Actual 

FY 2011-12 
Projected 

Percent of Board members satisfied with level 
of services provided by the Clerk of the Board 

100% 100% 

Percent of Board agenda items published 
online and on time 

98% 100% 

 
FISCAL IMPACT: 
The term of the contract with ICS for the Board chambers upgrade is September 14, 
2011 to January 31, 2012 for a cost of $233,362. The cost of equipment to support this 
project is $28,000 for a total upgrade cost of $261,362. Public Education Government 
(PEG) funding in the amount of $90,000 will be used to partially offset the cost. The 
remainder will be funded by the General Fund. A September budget revision will be 
completed to appropriate costs in the FY 2011-12 budget.  
 

 
 



 
REQUEST FOR PROPOSAL PROCESS MATRIX 

 
1. General description of RFP Contract services for Board chambers 

upgrade project 
2. List key evaluation criteria - Company profile and capacity 

- Contractor experience 
- Financial including cost of installation, 

labor, equipment, and incidentals 
- Design and equipment considerations 
- References 
 

3.  Where advertised - County’s Internet 
- Local newspapers 
 

4.  In addition to any advertisement, list 
others to whom the RFP 
announcement was sent 

RFP packets were distributed to the 
following prospective providers:  
Integrated Communication Systems 
Thrasher Communication Productivity, Inc 
WPCS International Inc 
Snader and Associates, Inc 
VMI, Inc 
Troxell Communications 
 

5. Total number of RFP’s sent to 
prospective proposers 

6 

6. Number of proposals received One from ICS 
7.  Who evaluated the proposals The review committee consisted of staff 

from the County Manager’s Office 
8. In alphabetical order, names of 

proposers (or finalists, if applicable) 
and location 

Integrated Communications Systems (ICS); 
San Jose, CA 

 
 



RESOLUTION NO. _____________ 
 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
*   *   *   *   *   * 

 ______________________________________________________________ 
RESOLUTION AUTHORIZING: A) THE PRESIDENT OF THE BOARD TO EXECUTE 

AN AGREEMENT WITH INTEGRATED COMMUNICATION SYSTEMS (ICS) FOR 
THE BOARD OF SUPERVISORS CHAMBERS UPGRADE PROJECT FOR THE 

TERM OF SEPTEMBER 14, 2011 THROUGH JANUARY 31, 2012 FOR A MAXIMUM 
OBLIGATION OF $233,362; AND B) THE ASSISTANT COUNTY MANAGER OR HIS 

DESIGNEE TO EXECUTE CONTRACT AMENDMENTS WHICH MODIFY THE 
COUNTY’S MAXIMUM FISCAL OBLIGATION BY NO MORE THAN $25,000 (IN 

AGGREGATE) AND/OR MODIFY THE CONTRACT TERM AND/OR SERVICES SO 
LONG AS THE MODIFIED TERM OR SERVICES IS/ARE WITHIN THE CURRENT OR 

REVISED FISCAL PROVISIONS 
 
RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

that California, that 

 
WHEREAS, the County Manager’s Office / Clerk of the Board entered into 

department level agreement with SIRE Technologies to automate agenda process to 

create a more efficient and less costly process; and 
 

 

 

WHEREAS, to maximize the use of the new paperless system, equipment in the 

Board chambers will be upgraded to a digital environment to accommodate new 

technologies for automation. 
 
WHEREAS, the County and Integrated Communication Systems (ICS) wish to 

enter into an Agreement to upgrade and install equipment in the Board chambers for the 

period of September 14, 2011 to January 31, 2012, for a total obligation of $233,362; 

and 
 

 

 

WHEREAS, this Board has considered the Agreement and approved the 

Assistant County Manager or his designee to enter into it. The President is the one 

authorized to enter into this agreement, not the ACMO. 
 

 

 

 BE IT FURTHER RESOLVED that the assistant county manager or his 

designee is hereby authorized to execute contract amendments which modify the 



county’s maximum fiscal obligation by no more than $25,000 (in aggregate) and/or 

modify the contract term and/or services so long as the modified term or services is/are 

within the current or revised fiscal provisions 
 
NOW THEREFORE, IT IS HEREBY DETERMINDED AND ORDERED that the 

President of this Board of Supervisors is hereby authorized and directed to execute said 

Agreement for and on behalf of the County of San Mateo, and the Clerk of this Board 

shall attest the President’s signature thereto. 

*   *   *   *   *   * 
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