
 

 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
Health System 

 
DATE: October 21, 2011 

BOARD MEETING DATE:  November 15, 2011 
SPECIAL NOTICE/HEARING: None 

VOTE REQUIRED: Majority 
 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

Jean S. Fraser, Chief, Health System 
John Conley, Director, Public Health 
 

SUBJECT: Agreement with the City and County of San Francisco 
 

 
RECOMMENDATION:
Adopt a Resolution authorizing the: 
A) President of the Board to execute an Agreement with the City and County of San 

Francisco for funding to provide primary health care and psycho-social services to 
individuals with HIV/AIDS for the period of March 1, 2011 through February 29, 
2012, for a maximum obligation of $2,051,641; and 

  
B) Chief of the Health System or designee to execute contract amendments which 

modify the County’s maximum fiscal obligation by no more than $25,000 (in 
aggregate), and/or modify the contract term and/or services so long as the 
modified term or services is/are within the current or revised fiscal provisions.  

 
BACKGROUND:
The Ryan White Treatment Modernization Act of 1990 (CARE) provides funding to 
eligible metropolitan areas (EMA) that are disproportionately affected by HIV/AIDS.  
EMAs utilize this funding for the development, organization, coordination, and operation 
of more effective and cost efficient systems that deliver essential services to individuals 
and families with HIV/AIDS. The amount of funding allocated to each EMA is determined 
by the number of individuals affected by the disease who reside in the EMA. 
 
DISCUSSION:
CARE funding offsets the cost of an interdisciplinary staff who provides psycho-social 
services to clients of the STD/HIV Program. The funds also pay for medical supplies, 
laboratory costs, dental care, housing assistance, food services, mental health services, 
substance abuse treatment, and basic client support. Due to the uncertainty and 
lateness of the authorization of federal funding, the City and County of San Francisco 
(CCSF) did not send the Agreement to the County until the mid-October 2011. The work 



required by the terms of the Agreement has been undertaken by the Health System on 
written assurance and direction of CCSF. 
 
County Counsel has reviewed and approved the Agreement and Resolution as to form.  
 
Approval of this Agreement contributes to the Shared Vision 2025 outcome of a Healthy 
Community by providing housing and related services to individuals affected by 
HIV/AIDS. It is anticipated that the viral load of 77% of clients receiving services will 
decrease or remain undetectable as a result of the medical and psycho-social services 
received.  
 
Performance Measure: 

Measure FY 2010-11 
Actual* 

FY 2011-12 
Projected 

Percentage of clients whose viral load will 
decrease or remain undetectable as a result of 
the medical care and psycho-social services 
received. 

76% 77% 

* Actual percentage for this fiscal year exceeded projections. 
 
FISCAL IMPACT:
The term of the Agreement is March 1, 2011 through February 29, 2012.  The maximum 
amount of funding for the Agreement is $2,051,641, of which $683,880 was included in 
the Public Health FY 2010-11 Adopted Budget, and $1,367,761 is included in the Public 
Health  FY 2011-12 Adopted Budget.  CARE requires a Maintenance of Effort of 
$439,998, which has been met by the allocated Net County Cost for the STD/HIV 
Program. 
 



RESOLUTION NO. _____________ 
 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
 

*   *   *   *   *   * 
RESOLUTION AUTHORIZING THE: A) PRESIDENT OF THE BOARD TO EXECUTE 

AN AGREEMENT WITH THE CITY AND COUNTY OF SAN FRANCISCO FOR 
FUNDING TO PROVIDE PRIMARY HEALTH CARE AND PSYCHO-SOCIAL 

SERVICES TO INDIVIDUALS WITH HIV/AIDS FOR THE PERIOD OF MARCH 1, 2011 
THROUGH FEBRUARY 29, 2012, FOR A MAXIMUM OBLIGATION OF $2,051,641; 

AND B) CHIEF OF THE HEALTH SYSTEM OR DESIGNEE TO EXECUTE 
CONTRACT AMENDMENTS WHICH MODIFY THE COUNTY’S MAXIMUM FISCAL 
OBLIGATION BY NO MORE THAN $25,000 (IN AGGREGATE), AND/OR MODIFY 
THE CONTRACT TERM AND/OR SERVICES SO LONG AS THE MODIFIED TERM 

OR SERVICES IS/ARE WITHIN THE CURRENT OR REVISED FISCAL PROVISIONS 
 

______________________________________________________________ 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that 

 
WHEREAS, there has been presented to this Board of Supervisors for its 

consideration and acceptance an Agreement, reference to which is hereby made for 

further particulars, whereby the San Mateo County STD/HIV Program shall receive 

funding to provide primary health care and psycho-social services to individuals with 

HIV/AIDS; and  

 
WHEREAS, the term of the Agreement is March 1, 2011 through February 29, 

2012, and the maximum dollar amount is $2,051,641; and 

 
WHEREAS, this Board has been presented with the Agreement and has 

examined and approved it as to both form and content and desires to enter into the 

Agreement. 



   NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the 

President of this Board of Supervisors be and is hereby authorized and directed to 

execute said Agreement for and on behalf of the County of San Mateo, and the Clerk of 

the Board shall attest the President’s signature thereto. 

 
              BE IT FURTHER RESOLVED that the Chief of the Health System or designee 

is authorized to execute contract amendments which modify the County’s maximum 

fiscal obligation by no more than $25,000 (in aggregate), and/or modify the contract 

term and/or services so long as the modified term or services is/are within the current or 

revised fiscal provisions. 
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