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http://www.smcgov.org/LMS
http://hr.smcgov.org/online-training


6
 M

axim
izin

g
 Y

o
u

r P
erso

n
al E

ffectiven
ess (F

or A
ny E

m
ployee) 

O
ctober 27, 2015  

8:30 A
M

-4:30 P
M

 

M
arch 1, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): D
ianne F

aieta 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

P
ro

ject M
an

ag
em

en
t fo

r th
e R

eal W
o

rld
 (F

or A
ny E

m
ployee W

ho 
M

anages P
rojects) 

D
ecem

ber 1, 2015  
8:30 A

M
-4:30 P

M
 

B
ali R

oom
, 400 H

arbor B
lvd., B

ldg. B
 (H

S
A

), B
elm

ont 

M
ay 17, 2016  

8:30 A
M

-4:30 P
M

 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

Instructor(s): D
ianne F

aieta  
F

ee: N
/A

 (B
udgeted) 

R
elatio

n
sh

ip
 M

an
ag

em
en

t (F
or A

ny E
m

ployee) 
January 26, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): Joanne B
ond 

F
ee: N

/A
 (B

udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

R
eso

lvin
g

 C
o

n
flict w

ith
 D

ifficu
lt P

erso
n

alities (F
or A

ny E
m

ployee) 
S

eptem
ber 15, 2015  

1:00 P
M

-5:00 P
M

 

Instructor(s): C
laire Laughlin 

F
ebruary 17, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): Janell P
ayne   

F
ee: N

/A
 (B

udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

S
trateg

ies fo
r C

h
an

g
in

g
 T

im
es (F

or A
ny E

m
ployee) 

M
arch 17, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): N
icole S

chapiro 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

T
akin

g
 th

e S
tep

 U
p

 to
 S

u
p

erviso
r (F

or A
ny E

m
ployee) 

O
ctober 1, 2015  

8:30 A
M

-4:30 P
M

 

M
arch 15, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): Jim
 D

elia 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

T
im

e M
an

ag
em

en
t (F

or A
ny E

m
ployee) 

S
eptem

ber 15, 2015  
9:00 A

M
-12:00 P

M
 

M
ay 3, 2016  

9:00 A
M

-12:00 P
M

 

Instructor(s): Jim
 P

orter 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

C
o

n
d

u
ctin

g
 F

acility S
afety In

sp
ectio

n
s (F

or A
ny E

m
ployee) 

S
eptem

ber 30, 2015  
9:00 A

M
-11:00 A

M
 

F
ebruary 11, 2016  

9:00 A
M

-11:00 A
M

 

Instructor(s): A
licia K

ellie 
F

ee: N
/A

 (B
udgeted) 

R
oom

 405, 455 C
ounty C

enter (4th F
loor), R

edw
ood C

ity 

E
rg

o
n

o
m

ics fo
r D

ep
artm

en
t E

rg
o

n
o

m
ics C

o
o

rd
in

ato
rs (F

or S
M

 
C

ounty D
epartm

ent E
rgonom

ic C
oordinators O

nly) 
O

ctober 7, 2015  
8:30 A

M
-12:30 P

M
 

F
ebruary 10, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): A
licia K

ellie 
F

ee: N
/A

 (B
udgeted) 

R
oom

 405, 455 C
ounty C

enter (4th F
loor), R

edw
ood C

ity 

E
rg

o
n

o
m

ics fo
r S

u
p

erviso
rs an

d
 M

an
ag

ers (F
or S

upervisors and 
M

anagers) 
N

ovem
ber 3, 2015  

9:00 A
M

-11:00 A
M

 

Instructor(s): A
licia K

ellie 
F

ee: N
/A

 (B
udgeted) 

R
oom

 405, 455 C
ounty C

enter (4th F
loor), R

edw
ood C

ity 

F
ire P

reven
tio

n
 an

d
 F

ire E
xtin

g
u

ish
er U

se (F
or A

ny E
m

ployee) 
June 9, 2016  

9:00 A
M

-11:00 A
M

 

Instructor(s): A
licia K

ellie 
F

ee: N
/A

 (B
udgeted) 

R
oom

 405, 455 C
ounty C

enter (4th F
loor), R

edw
ood C

ity 

S
u

p
erviso

r S
afety R

esp
o

n
sib

ilities (F
or S

upervisors and 
M

anagers) 
M

arch 16, 2016  
9:00 A

M
-12:00 P

M
 

Instructor(s): A
licia K

ellie 
F

ee: N
/A

 (B
udgeted) 

R
oom

 405, 455 C
ounty C

enter (4th F
loor), R

edw
ood C

ity 

B
etter R

ead
in

g
 an

d
 W

ritin
g

 (F
or A

ny E
m

ployee) 
June 29, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): N
eal D

oten 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

D
eliverin

g
 C

u
sto

m
er S

ervice in
 W

ritin
g

 (F
or A

ny E
m

ployee) 
D

ecem
ber 1, 2015  

8:30 A
M

-12:30 P
M

 

M
ay 17, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

E
d

itin
g

 an
d

 P
ro

o
fread

in
g

 (F
or A

ny E
m

ployee) 
S

eptem
ber 23, 2015  

8:30 A
M

-12:30 P
M

 

F
ebruary 23, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

E
ffective B

u
sin

ess W
ritin

g
 (F

or A
ny E

m
ployee) 

N
ovem

ber 3, 2015  
8:30 A

M
-4:30 P

M
 

M
arch 8, 2016  

8:30 A
M

-4:30 P
M

 

M
ay 10, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): D
ianne F

aieta 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

G
ram

m
ar an

d
 P

u
n

ctu
atio

n
 (F

or A
ny E

m
ployee) 

O
ctober 8, 2015  

9:00 A
M

-4:00 P
M

 

F
ebruary 10, 2016  

9:00 A
M

-4:00 P
M

 

Instructor(s): Y
vonne A

lexander 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

S
a
fe

ty
 

W
ritte

n
 C

o
m

m
u

n
ic

a
tio

n
 

3
 

F
u

n
d

am
en

tals o
f C

o
n

versatio
n

al S
p

an
ish

 (F
or A

ny E
m

ployee) 
S

eptem
ber 29 &

 30, 2015  
8:30 A

M
-4:30 P

M
 

M
arch 29 &

 30, 2016  
8:30 A

M
-4:30 P

M
 

Instructor(s): A
rm

ando G
onzalez 

F
ee: N

/A
 (B

udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

P
o

w
erfu

l T
elep

h
o

n
e S

kills (F
or A

ny E
m

ployee) 
S

eptem
ber 22, 2015  

8:30 A
M

-12:00 P
M

 

F
ebruary 9, 2016  

8:30 A
M

-12:00 P
M

 

Instructor(s): A
nne W

eiss 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

R
ed

efin
in

g
 C

u
sto

m
er S

ervice in
 th

e T
ech

n
o

lo
g

y A
g

e (F
or A

ny 
E

m
ployee) 

January 21, 2016  
8:30 A

M
-12:30 P

M
 

M
ay 26, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): Jim
 D

elia 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

S
ervin

g
 M

u
lti-G

en
eratio

n
 C

u
sto

m
ers (F

or A
ny E

m
ployee) 

M
arch 10, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

S
u

p
p

o
rtin

g
 O

u
tstan

d
in

g
 C

u
sto

m
er S

ervice in
 th

e P
u

b
lic S

ecto
r 

(F
or S

upervisors and M
anagers) 

June 7, 2016  
8:30 A

M
-12:30 P

M
 

Instructor(s): Jim
 D

elia 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

T
h

e C
u

sto
m

er C
are A

p
p

ro
ach

 to
 C

u
sto

m
er S

ervice (F
or A

ny 
E

m
ployee) 

January 12, 2016  
8:30 A

M
-12:30 P

M
 

M
ay 3, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

H
o

w
 to

 T
h

rive in
 a C

h
an

g
in

g
 D

iverse W
o

rkp
lace: E

ssen
tial 

S
trateg

ies E
very S

u
p

erviso
r/M

an
ag

er S
h

o
u

ld
 K

n
o

w
 (F

or 
S

upervisors and M
anagers) --- N

E
W

 
D

ecem
ber 8, 2015  

1:00 P
M

-4:00 P
M

 

June 7, 2016  
9:00 A

M
-12:00 P

M
 

Instructor(s): M
ichelle P

ark 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

R
eco

g
n

izin
g

 an
d

 V
alu

in
g

 O
u

r D
ifferen

ces (F
or A

ny E
m

ployee) 
M

ay 12, 2016  
8:30 A

M
-12:30 P

M
 

Instructor(s): A
nne W

eiss 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

W
o

rkin
g

 w
ith

 M
u

lti-G
en

eratio
n

s at th
e W

o
rkp

lace (F
or A

ny 
E

m
ployee) 

O
ctober 21, 2015  

8:30 A
M

-12:30 P
M

 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

A
ll E

S
S

 sessions w
ill be held at the M

o
n

tara R
o

o
m

, 1 D
avis D

rive 
(H

S
A

), B
elm

o
n

t. 

E
ssen

tial S
u

p
erviso

ry S
kills (E

S
S

) - C
o

ach
in

g
 (F

or S
M

 C
ounty 

S
upervisors and M

anagers O
nly) 

S
eptem

ber 29, 2015 
8:30 A

M
-12:30 P

M
 

Instructor(s): P
eggy Jensen &

 Jim
 D

elia 

N
ovem

ber 10, 2015  
8:30 A

M
-12:30 P

M
 

Instructor(s): P
eggy Jensen &

 M
ike C

allagy 

F
ee: N

/A
 (B

udgeted) 

E
ssen

tial S
u

p
erviso

ry S
kills (E

S
S

) - F
eed

b
ack (F

or S
M

 C
ounty 

S
upervisors and M

anagers O
nly) 

O
ctober 8, 2015 

8:30 A
M

-12:30 P
M

 

Instructor(s): John K
eene &

 A
nne W

eiss 

O
ctober 27, 2015  

8:30 A
M

-12:30 P
M

 

Instructor(s): D
onna V

aillancourt &
 A

nne W
eiss 

F
ee: N

/A
 (B

udgeted) 

E
ssen

tial S
u

p
erviso

ry S
kills (E

S
S

) - G
o

al S
ettin

g
 (F

or S
M

 C
ounty 

S
upervisors and M

anagers O
nly) 

S
eptem

ber 28, 2015  
8:30 A

M
-12:30 P

M
 

Instructor(s): A
nne W

eiss &
 Jim

 D
elia 

O
ctober 13, 2015  

8:30 A
M

-12:30 P
M

 

Instructor(s): R
eyna F

arrales &
 A

nne W
eiss 

F
ee: N

/A
 (B

udgeted) 

E
ssen

tial S
u

p
erviso

ry S
kills (E

S
S

) - P
erfo

rm
an

ce E
valu

atio
n

 
(F

or S
M

 C
ounty S

upervisors and M
anagers O

nly) 
O

ctober 7, 2015  
8:30 A

M
-12:30 P

M
 

N
ovem

ber 17, 2015  
8:30 A

M
-12:30 P

M
 

Instructor(s): E
LR

 S
taff 

F
ee: N

/A
 (B

udgeted) 

O
H

C
 - H

irin
g

 M
an

ag
er/A

p
p

ro
ver T

rain
in

g
 (F

or S
M

 C
ounty H

iring 
M

anagers/S
upervisors O

nly) 
T

O
 R

E
G

IS
T

E
R

 F
O

R
 T

H
IS

 C
LA

S
S

, C
O

N
T

A
C

T
 LIS

A
 Y

A
P

C
H

IN
G

. 

O
H

C
 - H

R
 L

iaiso
n

 T
rain

in
g

 (F
or S

M
 C

ounty P
ayroll/P

ersonnel S
taff 

O
nly) 
T

O
 R

E
G

IS
T

E
R

 F
O

R
 T

H
IS

 C
LA

S
S

, C
O

N
T

A
C

T
 LIS

A
 Y

A
P

C
H

IN
G

. 

C
o

m
m

u
n

icatin
g

 E
xp

ectatio
n

s (F
or S

M
 C

ounty S
upervisors and 

M
anagers O

nly) 
D

ecem
ber 15, 2015 

1:30 P
M

-3:30 P
M

 

R
oom

 100, 225 W
. 37th A

venue (H
ealth S

ystem
), S

an M
ateo 

M
arch 3, 2016 

1:30 P
M

-3:30 P
M

 

E
ducation C

lassroom
s 1 &

 2, S
M

M
C

 (2nd F
loor, A

dm
in W

ing), 
222 W

. 39th A
venue, S

an M
ateo 

Instructor(s): M
ichelle K

uka 
F

ee: N
/A

 (B
udgeted) 

D
iv

e
rs

ity
 / C

u
ltu

ra
l C

o
m

p
e
te

n
c

y
 

E
s
s
e

n
tia

l S
u

p
e
rv

is
o

ry
 S

k
ills

 (E
S

S
) 

F
in

a
n

c
e
 a

n
d

 A
d

m
in

is
tra

tio
n

 

H
R

 M
a
n

a
g

e
m

e
n

t 



 4
 D

ifficu
lt C

o
n

versatio
n

s (F
or S

M
 C

ounty S
upervisors and M

anagers 
O

nly) --- N
E

W
 

F
ebruary 2, 2016  

10:00 A
M

-12:00 P
M

 

Instructor(s): M
ichelle K

uka 
F

ee: N
/A

 (B
udgeted)  

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

E
ffective 1:1 M

eetin
g

s (F
or S

M
 C

ounty S
upervisors and M

anagers 
O

nly) 
O

ctober 1, 2015 
2:00 P

M
-4:00 P

M
 

B
ali R

oom
, 400 H

arbor B
lvd., B

ldg. B
 (H

S
A

), B
elm

ont 

A
pril 12, 2016  

10:00 A
M

-12:00 P
M

 

E
ducation C

lassroom
s 1 &

 2, S
M

M
C

 (2nd F
loor, A

dm
in W

ing),  
222 W

. 39th A
venue, S

an M
ateo 

Instructor(s): M
ichelle K

uka 
F

ee: N
/A

 (B
udgeted)  

E
ffective O

n
b

o
ard

in
g

 P
ractices (F

or S
M

 C
ounty S

upervisors and 
M

anagers O
nly) --- N

E
W

 
January 19, 2016  

9:00 A
M

-11:00 A
M

 

June 28, 2016  
9:00 A

M
-11:00 A

M
 

Instructor(s): A
nne W

eiss &
 Lisa Y

apching 
F

ee: N
/A

 (B
udgeted)  

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

E
m

p
lo

yee D
o

cu
m

en
tatio

n
 (F

or S
M

 C
ounty S

upervisors and 
M

anagers O
nly) 

S
eptem

ber 24, 2015  
2:00 P

M
-4:00 P

M
 

B
elize R

oom
, 400 H

arbor B
lvd., B

ldg. B
 (H

S
A

), B
elm

ont 

M
arch 10, 2016  

10:00 A
M

-12:00 P
M

 

R
oom

 100, 225 W
. 37th A

venue (H
ealth S

ystem
), S

an M
ateo 

Instructor(s): M
ichelle K

uka 
F

ee: N
/A

 (B
udgeted) 

H
irin

g
, B

u
ild

in
g

 &
 R

etain
in

g
 a S

killed
 W

o
rkfo

rce (F
or S

M
 C

ounty 
S

upervisors and M
anagers O

nly) 
N

ovem
ber 12, 2015  

8:30 A
M

-4:30 P
M

 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

M
arch 22, 2016  

8:30 A
M

-4:30 P
M

 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

Instructor(s): Lisa Y
apching 

F
ee: N

/A
 (B

udgeted) 

H
R

 B
asics  

(F
or S

M
 C

ounty S
upervisors and M

anagers O
nly) --- N

E
W

 
M

arch 1, 2016  
9:00 A

M
-12:00 P

M
 

Instructor(s): M
ichelle K

uka 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

L
ab

o
r R

elatio
n

s  
(F

or S
M

 C
ounty S

upervisors and M
anagers O

nly) --- N
E

W
 

N
ovem

ber 19, 2015  
9:00 A

M
-3:00 P

M
 

Instructor(s): M
ichelle K

uka 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

M
an

ag
in

g
 A

b
sen

teeism
 (F

or S
M

 C
ounty S

upervisors and M
anagers 

O
nly) 

N
ovem

ber 4, 2015  
1:30 P

M
-4:30 P

M
 

B
ali R

oom
, 400 H

arbor B
lvd., B

ldg. B
 (H

S
A

), B
elm

ont 

A
pril 19, 2016  

1:30 P
M

-4:30 P
M

 

R
oom

 100, 225 W
. 37th A

venue (H
ealth S

ystem
), S

an M
ateo 

Instructor(s): M
ichelle K

uka, Janine K
eller &

 R
ebecca Levett 

 
F

ee: N
/A

 (B
udgeted) 

M
an

ag
in

g
 E

m
p

lo
yees w

ith
 M

ed
ical C

o
n

d
itio

n
s (F

or S
M

 C
ounty 

S
upervisors and M

anagers O
nly) 

N
ovem

ber 10, 2015  
8:30 A

M
-12:30 P

M
 

A
pril 14, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): Janine K
eller 

F
ee: N

/A
 (B

udgeted) 

R
oom

 405, 455 C
ounty C

enter (4th F
loor), R

edw
ood C

ity 

R
isk M

an
ag

em
en

t fo
r th

e S
u

p
erviso

r/M
an

ag
er (F

or S
M

 C
ounty 

S
upervisors and M

anagers O
nly) 

D
ecem

ber 2, 2015  
8:30 A

M
-12:30 P

M
 

A
pril 13, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): F
aiza S

teele &
 A

licia K
ellie 

F
ee: N

/A
 (B

udgeted) 

R
oom

 405, 455 C
ounty C

enter (4th F
loor), R

edw
ood C

ity 

S
u

p
erviso

r's G
u

id
e to

 P
ro

g
ressive D

iscip
lin

e (F
or S

M
 C

ounty 
S

upervisors and M
anagers O

nly) 
S

eptem
ber 17, 2015  

9:00 A
M

-3:00 P
M

 

F
ebruary 18, 2016  

9:00 A
M

-3:00 P
M

 

Instructor(s): M
ichelle K

uka &
 K

im
 F

errario 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

W
o

rkers' C
o

m
p

en
satio

n
 (F

or S
M

 C
ounty S

upervisors and 
M

anagers O
nly) 

N
ovem

ber 4, 2015  
9:00 A

M
-12:00 P

M
 

M
ay 19, 2016  

9:00 A
M

-12:00 P
M

 

Instructor(s): F
aiza S

teele, R
od M

aplestone  
&

 R
ebecca Levett 

F
ee: N

/A
 (B

udgeted) 

R
oom

 405, 455 C
ounty C

enter (4th F
loor), R

edw
ood C

ity 

 
A

B
C

s o
f S

u
p

ervisin
g

 O
th

ers (F
or Leads, S

upervisors, and 
M

anagers) 
O

ctober 6, 2015  
8:30 A

M
-4:30 P

M
 

F
ebruary 9, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): Z
akiya K

halfani 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

A
d

van
ced

 P
eo

p
le S

kills (F
or Leads, S

upervisors, and M
anagers) 

A
pril 13 &

 20, 2016 
8:30 A

M
-4:30 P

M
 

Instructor(s): D
ianne F

aieta  
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

B
u

ild
 P

ro
d

u
ctive T

eam
s th

ro
u

g
h

 Im
p

ro
ved

 C
o

m
m

u
n

icatio
n

 (F
or 

Leads, S
upervisors, and M

anagers) 
N

ovem
ber 17, 2015  

8:30 A
M

-4:30 P
M

 

F
ebruary 2, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): D
ianne F

aieta  
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

C
h

an
g

e L
ead

ersh
ip

 (F
or A

ny E
m

ployee) 
O

ctober 15, 2015  
8:30 A

M
-4:30 P

M
 

Instructor(s): Jim
 D

elia 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

C
o

ach
in

g
 O

th
ers to

 M
an

ag
e C

o
n

flict (F
or Leads, S

upervisors, and 
M

anagers) 
N

ovem
ber 4, 2015  

8:30 A
M

-12:30 P
M

 

Instructor(s): Joanne B
ond 

F
ee: N

/A
 (B

udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

L
e
a
d

e
rs

h
ip

 D
e
v

e
lo

p
m

e
n

t 

 

5
 

L
ead

ersh
ip

 B
asics (F

or Leads, S
upervisors, and M

anagers) 
O

ctober 20, 2015  
8:30 A

M
-12:30 P

M
 

Instructor(s): Jim
 D

elia 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

L
ead

in
g

 M
u

lti-G
en

eratio
n

 T
eam

s (F
or A

ny E
m

ployee) 
M

ay 11, 2016  
8:30 A

M
-12:30 P

M
 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

M
akin

g
 th

e T
ran

sitio
n

 fro
m

 M
an

ag
er to

 L
ead

er (F
or S

upervisors 
and M

anagers) 
F

ebruary 11, 2016  
8:30 A

M
-12:30 P

M
 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

M
o

tivatin
g

 L
o

n
g

-T
erm

 E
m

p
lo

yees (F
or S

upervisors and M
anagers) 

A
pril 19, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): Jim
 D

elia 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

M
o

tivatio
n

 th
ro

u
g

h
 D

eleg
atio

n
 (F

or Leads, S
upervisors, and 

M
anagers) 

D
ecem

ber 15, 2015  
8:30 A

M
-12:30 P

M
 

Instructor(s): C
laire Laughlin 

F
ee: N

/A
 (B

udgeted) 

B
ali R

oom
, 400 H

arbor B
lvd., B

ldg. B
 (H

S
A

), B
elm

ont 

P
o

litical A
stu

ten
ess/S

avvy (F
or Leads, S

upervisors, and 
M

anagers) 
D

ecem
ber 1, 2015  

1:00P
M

-5:00 P
M

 

Instructor(s): D
ave H

olland &
 M

ary W
elch 

F
ee: N

/A
 (B

udgeted) 

B
elize R

oom
, 400 H

arbor B
lvd., B

ldg. B
 (H

S
A

), B
elm

ont 

S
kills fo

r C
o

llab
o

rative L
ead

ersh
ip

 (F
or A

ny E
m

ployee) 
M

arch 9, 2016  
8:30 A

M
-4:30 P

M
 

Instructor(s): N
icole S

chapiro 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

S
u

p
ervisio

n
 101: W

h
at A

ll N
ew

 S
u

p
erviso

rs N
eed

 to
 K

n
o

w
  

(F
or N

ew
ly A

ppointed Leads, S
upervisors, and M

anagers) 
S

eptem
ber 15, 2015  

8:30 A
M

-4:30 P
M

 

F
ebruary 4, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): Jim
 D

elia 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

T
h

e A
rt o

f D
eleg

atin
g

 E
ffectively (F

or Leads, S
upervisors and 

M
anagers) 

O
ctober 27, 2015  

8:30 A
M

-12:30 P
M

 

Instructor(s): Z
akiya K

halfani 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

 
A

d
van

ced
 F

acilitatio
n

 (F
or S

M
 C

ounty E
m

ployees O
nly) 

A
pril 26, 2016  

1:00 P
M

-5:00 P
M

 

Instructor(s): A
ida N

egron 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

B
asic F

acilitatio
n

 (F
or S

M
 C

ounty E
m

ployees O
nly) --- N

E
W

 
O

ctober 13, 2015  
1:00 P

M
-5:00 P

M
 

A
pril 19, 2016  

1:00 P
M

-5:00 P
M

 

Instructor(s): A
ida N

egron 
F

ee: N
/A

 (B
udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

B
u

ild
in

g
 E

ffective W
o

rkp
lace R

elatio
n

sh
ip

s (F
or A

ny E
m

ployee) 
N

ovem
ber 18, 2015  

8:30 A
M

-12:30 P
M

 

June 1, 2016  
8:30 A

M
-12:30 P

M
 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

C
rash

 C
o

u
rse in

 P
ro

ject M
an

ag
em

en
t (F

or A
ny E

m
ployee) --- N

E
W

 
O

ctober 28, 2015  
8:30 A

M
-12:30 P

M
 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

F
ebruary 24, 2016  

8:30 A
M

-12:30 P
M

 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

Instructor(s): John Jones 
F

ee: N
/A

 (B
udgeted) 

C
reative P

ro
b

lem
 S

o
lvin

g
 (F

or A
ny E

m
ployee) 

O
ctober 28, 2015  

8:30 A
M

-4:30 P
M

 

A
pril 21, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): Jim
 D

elia 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

D
evelo

p
 as a P

ro
fessio

n
al (F

or A
ny E

m
ployee) 

S
eptem

ber 22, 2015  
8:30 A

M
-4:30 P

M
 

F
ebruary 3, 2016  

8:30 A
M

-4:30 P
M

 

Instructor(s): P
atricia H

addock 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

D
evelo

p
in

g
 E

ffective P
ro

ject P
ro

p
o

sals an
d

 W
o

rkp
lan

s  
(F

or P
roject M

anagers) 
M

arch 2, 2016 
8:30 A

M
-4:30 P

M
 

Instructor(s): M
ary W

elch 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

E
ffective P

u
b

lic S
p

eakin
g

 (F
or S

M
 C

ounty E
m

ployees O
nly) 

January 13 &
 14, 2016  

D
ay 1: 8:30 A

M
-4:30 P

M
,  

 
D

ay 2: 8:30 A
M

-12:30 P
M

 

M
ay 4 &

 5, 2016 
D

ay 1: 8:30 A
M

-4:30 P
M

,  

 
D

ay 2: 8:30 A
M

-12:30 P
M

 

Instructor(s): G
loria C

ohn 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

L
ead

in
g

 P
o

sitive C
h

an
g

e (F
or A

ny E
m

ployee) 
N

ovem
ber 10, 2015  

1:00 P
M

-5:00 P
M

 

Instructor(s): E
laine S

chm
itz 

F
ee: N

/A
 (B

udgeted) 

R
oom

 101, 455 C
ounty C

enter (1st F
loor), R

edw
ood C

ity 

L
everag

in
g

 T
ech

n
o

lo
g

y to
 M

axim
ize Y

o
u

r T
im

e (F
or A

ny 
E

m
ployee) --- N

E
W

 
O

ctober 22, 2015 
8:30 A

M
-12:30 P

M
 

M
arch 14, 2016 

8:30 A
M

-12:30 P
M

 

Instructor(s): B
ill F

ogarty &
 C

hris F
latm

oe 
F

ee: N
/A

 (B
udgeted) 

S
heriff’s O

ffice T
raining C

enter, 1601 C
oyote P

oint D
rive, S

an M
ateo 

M
asterin

g
 th

e C
o

m
m

u
n

icatio
n

 P
ro

cess (F
or A

ny E
m

ployee) 
O

ctober 29, 2015  
8:30 A

M
-12:30 P

M
 

M
arch 16, 2016  

8:30 A
M

-12:30 P
M

 

Instructor(s): Z
akiya K

halfani 
F

ee: N
/A

 (B
udgeted) 

C
aptain’s H

ouse, 1701 C
oyote P

oint D
rive, S

an M
ateo 

P
ro

fe
s

s
io

n
a
l D

e
v
e

lo
p

m
e
n

t 
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